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Letterhead of the Ministry of Environmental Protection of the Republic of Kazakhstan 
 
13 May 2005 
Ref: 4-2-2-9/3702 
 
To: Mrs. Yuriko Shoji  
UNDP Resident Representative 
Tole Bi 67, Almaty 480091 
Republic of Kazakhstan 
 
  
Dear Ms. Shoji, 
 
Ministry of Environment Protection of RK as the GEF national coordinating agency having 
considered the project proposal on Conservation and Sustainable Use of Biodiversity of the 
Kazakhstani Part of the Altai-Sayan Eco-Region, informs that it approves the above mentioned 
project proposal. 
 
Please accept our assurances of our highest consideration. 
 
Sincerely, 
[signed] 
 
Aitkul Samakova 
Minister 
GEF National Coordinator in Kazakhstan 

















[Letterhead of the Eco-Altai] 
 
14A-150, Krasina Street 
492000 Ust-Kamenogorsk 
PO box 243 Kazakhstan 
fax: 3232-57-11-06 
cell phone: +7 333 152 3317 
email: undp_ukg@ukg.kz 
 
Ecological Programs 
 
22/11/2005 
1-П 
 
To: Mrs. Yuriko Shoji  
UNDP Resident Representative in Kazakhstan 
 
Ref: Support for “Conservation and Sustainable Use of Biodiversity in the Kazakhstani Part 
of the Altai-Sayan Eco-region” 
 
NGO Eco-Altai—having considered a project document of the Government of Kazakhstan and 
UNDP “Conservation and Sustainable Use of Biodiversity in the Kazakhstani Part of the Altai-
Sayan Eco-region”—supports the subject project document and confirms its commitments to assist 
with successful implementation of the Project in two project sites—Katon-Karagaiskij National 
Nature Park and Markakol State Nature Reserve. 
 
In addition, we officially confirm cash and in-kind contributions of the Eco-Altai during 2006-2011to 
the project site, mainly is support of Outcome 1, 2, 3 and 4. 
 
Outcome 1. Protected area network is expanded and PA management effectiveness is 
enhanced 
Output 1.4.  Creation of a database on biodiversity in KASE; implementation of research programs, 
mainly in-kind contribution to collect and review data and materials for the database – US$ 6,000 
per year, Total US$ 30,000 
 
Outcome 2. Awareness of and support for biodiversity conservation and PAs is increased 
among all stakeholders 
Output 2.3. Establishment of a visit information centre in the Urunhaika Village. In-kind contribution 
(tourist  centre facilities) US$ 50,000  
 
Outcome 3. The enabling environment for strengthening the national protected area system 
is enhanced 
Output 3.3. Preparation of a list of rare species. Development of measures for their conservation 
and reproduction. Development of strategies and programs for conservation of rare species in 
KASE. Total contribution for data collection and processing: US$ 5,000 per year, US$ 25,000 total. 
 
Outcome 4.  Community involvement in biodiversity conservation is increased and 
opportunities for sustainable alternative livelihoods within PAs and buffer zones are 
facilitated  
Output 4.1. Providing trainings for rural youth related to fire protection. Contribution for 2 years – 
US$ 20,000 
Output 4.2. Support for a ranger training camp for children and youth in the Uryl Village. In-kind 
contribution – a house, US$50,000; vehicles and equipment  - US$ 30,000. Total US$80,000. 



During 2006-2011 NGO Eco-Altai will contribute in total US$ 205,000 in support of the GEF/UNDP 
Project on “Conservation and Sustainable Use of Biodiversity in the Kazakhstani Part of the Altai-
Sayan Eco-reigon”. 
 
 
Director of Eco-Altai  [Signed]   E. Yurchenkov 
 







[Letterhead of the East-Kazakhstan Educational and Research Ecobiocentre] 
 
66, M. Gorkij St.,  
Ust-Kamenogorsk 
East-Kazakhstan Oblast 
492000 Republic of Kazakhstan 
tel: 3232-263634 
cell phone: +7 705 188 4741 
email: ecobiocentre@list.ru 
 
25/11/2005 
# 29 
 
To: Mrs. Yuriko Shoji  
UNDP Resident Representative in Kazakhstan 
 
Ref: Support for “Conservation and Sustainable Use of Biodiversity in the Kazakhstani Part 
of the Altai-Sayan Eco-region” 
 
Ecobiocentre—having considered a project document of the Government of Kazakhstan and UNDP 
“Conservation and Sustainable Use of Biodiversity in the Kazakhstani Part of the Altai-Sayan Eco-
region”—supports the subject project document and confirms its commitments to assist in 
successful implementation of the Project in two project sites—Katon-Karagaiskij National Nature 
Park and Markakol State Nature Reserve. 
 
In addition, we officially confirm cash and in-kind contributions of the Ecobiocentre during 2006-
2011to the project site, mainly is support of Outcome 1, 2, 3, 4 and 5. 
 
Outcome 1: Protected area network is expanded and PA management effectiveness is 
enhanced: Collection and processing of field data at the Ecobiocenre monitoring station. Conduct 
of monitoring research. 
 
Outcome 2. Awareness of and support for biodiversity conservation and PAs is increased 
among all stakeholders: Providing environmental and education programs. Establishment in the 
eco-region a network of environmental camps. Development of methodological materials and 
organization of educational process. Annual issue of methodological brochures and scientific 
documents on a regional component in the environmental education process and awareness 
raising. Development and issue of an informational newspaper of young researches “Green Leaf”. 
Creation of an informational environmental centre for educational and awareness raising programs 
for local communities, tourists and visitors. 
 
Outcome 3. The enabling environment for strengthening the national protected area system 
is enhanced: Conduct scientific researches in the project territory for development of a list of rare 
flora and fauna species in KASE. Development of measures for protection and reproduction of rare 
species.  
 
Outcome 4.  Community involvement in biodiversity conservation is increased and 
opportunities for sustainable alternative livelihoods within PAs and buffer zones are 
facilitated: Assisting in establishment of farms and plantations of rare flora and fauna species; 
children ecological camps; children environmental monitoring station. Providing trainings for school 
teachers, guides, heads of environmental school clubs and green NGOs. Establishment of an NGO 
for environmental tourism.  



Outcome 5.  Monitoring and evaluation of project, networking and collaboration among 
protected areas is improved, and the best practices and lessons learned are disseminated 
and replicated in other locations within the national protected area system: Assisting in 
establishment of a regional (affiliate) training facility for PA staff under EKER “Ecobiocentre”.  
 
During 2006-2011, EKER Ecobiocentre will contribute in total US$ 57,000 in support of the 
GEF/UNDP Project on “Conservation and Sustainable Use of Biodiversity in the Kazakhstani Part 
of the Altai-Sayan Eco-reigon”. 
 
 
Director of EKER Ecobiocentre  [Signed]   A.P. Tsyganova 
 





[Letterhead of Guardians of Altai (Community based environmental and awareness raising 
organization] 
 
Chernovaja Village 
Katon-Karagai Rayon 
East-Kazakhstan Oblast 
493353 Republic of Kazakhstan 
tel: 32342-23124 
cell phone: +7 333 148 9247 
email: hranitelialtaya_@mail.ru 
 
 
22/11/2005 
# 2 
 
To: Mrs. Yuriko Shoji  
UNDP Resident Representative in Kazakhstan 
 
Ref: Support for “Conservation and Sustainable Use of Biodiversity in the Kazakhstani Part 
of the Altai-Sayan Eco-region” 
 
NGO Guardians of Altai—having considered a project document of the Government of Kazakhstan 
and UNDP “Conservation and Sustainable Use of Biodiversity in the Kazakhstani Part of the Altai-
Sayan Eco-region”—supports the subject project document and confirms its commitments to assist 
in successful implementation of the Project in two project sites—Katon-Karagaiskij National Nature 
Park and Markakol State Nature Reserve. 
 
In addition, we officially confirm cash and in-kind contributions of the Eco-Altai during 2006-2011to 
the project site, mainly is support of Outcome 2, 3 and 4. 
 
Outcome 2. Awareness of and support for biodiversity conservation and PAs is increased 
among all stakeholders 
Output 2.2. Assisting in development and implementation of a biodiversity awareness raising 
program. Providing trainings for communities and schools in the Katon-Karagai rayon.  NGO 
contribution  - US$ 5,000 
Output 2.3. Assisting in establishment of a visit information centre, issue of a newspaper and 
establishment of a library.  In-kind contribution US$ 2,000 .  Assisting in development of community 
based and ethnographic tourism. In-kind contribution: a house in the Jazevka Village as a base for 
tourist groups, US$ 60,000 
 
Outcome 3. The enabling environment for strengthening the national protected area system 
is enhanced 
Output 3.1. Assisting in establishment of the Oblast Akimat Advisory Council. Preparation of 
documents, assisting with logistics, facilitating the process. Contribution: US$ 1,000. 
 
Outcome 4.  Community involvement in biodiversity conservation is increased and 
opportunities for sustainable alternative livelihoods within PAs and buffer zones are 
facilitated  
Output 4.1. Demonstration projects on re-introduction of beekeeping; assist in establishment of fire 
protection teams; support for traditional economic activities. Contribution – US$ 5,000 
Output 4.4. Support for establishment of local community biodiversity conservation councils. 
Development of methodological documents, documenting the whole process, work with local 



communities. In-kind contribution – a computer  - US$ 1,000. Intellectual contribution – US$ 1,000. 
Total US$2,000. 
 
During 2006-2011 NGO Guardians of Altai will contribute in total US$ 75,000 in support of the 
GEF/UNDP Project on “Conservation and Sustainable Use of Biodiversity in the Kazakhstani Part 
of the Altai-Sayan Eco-reigon”. 
 
 
Director of Guardians of Altai  [Signed]   V. Klimova 
 





[Letterhead of the Youth Public Association, Ecology and Tourist Centre “TEK”] 
93-118, Lenin Ave,  
Ust-Kamenogorsk 
East-Kazakhstan Oblast 
492011 Republic of Kazakhstan 
tel/fax: 3232-532 758 
email: etctek@mail.ru 
 
To: Mrs. Yuriko Shoji  
UNDP Resident Representative in Kazakhstan 
 
Ref: Support for “Conservation and Sustainable Use of Biodiversity in the Kazakhstani Part 
of the Altai-Sayan Eco-region” 
 
Ecology and Tourist Centre “TEK”—having considered a project document of the Government of 
Kazakhstan and UNDP “Conservation and Sustainable Use of Biodiversity in the Kazakhstani Part 
of the Altai-Sayan Eco-region”—supports the subject project document and confirms its 
commitments to assist in successful implementation of the Project in two project sites—Katon-
Karagaiskij National Nature Park and Markakol State Nature Reserve. 
 
In addition, we officially confirm cash and in-kind contributions of the ETC TEK during 2006-2011to 
the project site, mainly is support of Outcome 2, 3 and 4. 
 
Outcome 2. Awareness of and support for biodiversity conservation and PAs is increased 
among all stakeholders 
Output 2.1. Providing trainings for local communities, Pas and Ministry of Internal Affairs. Work in 
summer environmental camps. Contribution: US$ 10,000 per year. Total US$ 50,000 
Output 2.2.  Environmental educational programs in rural schools (15 ecology and tourist school 
clubs in the Katon-Karagai Rayon and 3 school floristries). Contribution: US$ 30,000 per year. 
Total for three years US$ 90,000 
Output 2.3. Organization of an information visit centre in the Katon Village. Contribution: US$ 
5,000 
 
Outcome 3. The enabling environment for strengthening the national protected area system 
is enhanced  
Output 3.2.  Preparation of documents for establishment of Community Based Environmental 
Council. Participation in meetings of the Council. 
 
Outcome 4.  Community involvement in biodiversity conservation is increased and 
opportunities for sustainable alternative livelihoods within PAs and buffer zones are 
facilitated 
Output 4.1. Establishment of a nursery and a demonstration site of valuable plants. Contribution: 
US$ 5,000 per year. Total for three years US$15,000 
Output 4.2. Organization of children environmental camps. Contribution: US$ 5,000 per year. Total 
for five years US$ 25,000 
Output 4.3. Support for initiative groups of local communities. Contribution: US$ 2,000 
 
During 2006-2011, ETC TEK will contribute in total US$ 187,000 in-kind and in cash in support of 
the GEF/UNDP Project on “Conservation and Sustainable Use of Biodiversity in the Kazakhstani 
Part of the Altai-Sayan Eco-reigon”. 
 
 
Director of ETC TEK  [Signed]   N. Blokh 





[Letterhead of Zubr Consulting Center] 
 
158, Ushanov St., 2nd Floor 
Ust-Kamenogorsk, Republic of Kazakhstan 
Tel/fax: 3232-26-22-20 
email: zubr@ukg.kz 
 
 
25/11/2005 
# 166 
 
To: Mrs. Yuriko Shoji  
UNDP Resident Representative in Kazakhstan 
 
Ref: Support for “Conservation and Sustainable Use of Biodiversity in the Kazakhstani Part 
of the Altai-Sayan Eco-region” 
 
Zubr Consulting Centre—having considered a project document of the Government of Kazakhstan 
and UNDP “Conservation and Sustainable Use of Biodiversity in the Kazakhstani Part of the Altai-
Sayan Eco-region”—supports the subject project document and confirms its commitments to assist 
in successful implementation of the Project in two project sites—Katon-Karagaiskij National Nature 
Park and Markakol State Nature Reserve. 
 
In addition, we officially confirm cash and in-kind contributions of the Zubr Consulting Centre during 
2006-2011to the project site, mainly is support of Outcome 1,2, and 5. 
 
 

1) Methodological documents on staffing, performance evaluations, personnel validations, 
assessment of organizational structures, establishment of internal and external 
communications, assessment of needs together with local communities, management of the 
territorial development (Outcome 1). Contribution: US$77,000 

2) Module training programs including strategic planning, personnel management, involvement 
of local communities, monitoring and assessment of social programs and projects, 
development and assessment of business-projects (alternative and traditional economic 
activities), training of trainers (Outcome 1,2 and 5). Contribution: US$ 53,000 

3) Training facilities for educating programs and working meetings (Outcome 1, 2 and 5). 
Contribution: US$ 21,500 

 
During 2006-2011, Zubr Consulting Centre will contribute in total US$ 151,500. 
 
 
 
Director of Zubr Consulting Centre  [Signed]   Vitalij Kulik 




