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PART I - ELIGIBILITY |

1. Project name: Conservation of the Asiatic 2. GEF Implementing Agency: UNDP
Cheetah, its natural habitat and associated biota

- !
3. Country or countries in which the project is 4. Country eligibility: CBD Ratification: 6 August 1996.
being implemented: Islamic Republic of Iran GEF participation since 25 May 1994
5. GEF focal area(s), and/or cross-cutting issues: 6. Operational programme/Short-term measure:
Biodiversity Protection Short-term response measure

7. Project linkage to national priorities, action plans, and programmes: Article 50 of the Constitution of the
Islamic Republic of Iran defines environmental protection as a duty for all legal and real persons, and prohibits all
activity - economic or otherwise - that may result in irreparable damage to the environment. The national
Environmental Protection Act of 1974, provides for strong authority in the Department of Environment (DOE) and
the top policy making body “tligh Council for Environmental Protection”. Chapter 6 of the National Strategy for

Environment and Sustainable Development studies calls for, inter alia,

e . preparation of a management plan based on the [protected] areas’ ecological capabilities and socio-
economic needs of the surrounding population... as a prerequisite for management practices.” [strategy One];

e “NGOs should... act as advisory and controlling bodies in relation to... protected areas.” [Strategy Four];

e ._.ecotourism in |protected areas) for economic gain should be promoted, as well as resource protection
through proper management practices...” [Strategy Five],

e Mapping biodiversity and zoning protected areas according to biophysical capabilities, compatible and non-
compatible activities of people living in the peripheries and the needs of ecotourism; maximizing community
participation in management of protected areas; identifying the actual and proposed protected areas of various
categories; and preparing management plans for protected areas. [Objectives and Plans of Action of same].

The same document lists the Asiatic Cheetah, along with the Jebeer gazelle and the Persian wild ass among the

endangered species of the Irano-Turanian biome, which covers most of the country and half of its protected areas.

8. GEF national operational focal point and date of country endorserment: Ministry of Foreign Affairs, 25 May
1994 5

|
|

b - — - - — - ——

9. Project rationale and objectives: The project will assist in conserving a complex of rare and endangered
wildlife species and their natural habitat. The flagship species is the Asiatic Cheetah (Acinonyx jubatus venaticus),
once prevalent in sotth and Southwest Asia and North Africa, now limited only to parts of the semi-arid biomes of
Iran. In fact the 1996 /LN Red List of Threatened Animals lists the Asiatic Cheetah as “critically endangered.” Six
other endemic specics of wild cats of Southwest Asia, which are in different states of danger. and their food
pyramid. including the endangered Jebeer gazelle, and other fauna, as well as some wild rangeland plants, will also
be included in the project. The most important element in the proposed action will be involving the local
comununities as the main actors, along with new strategies, action plans and protected areas that will be organized
by DOE as government. Local community conservation and development funds will be set up as reinvestment
mechanisms controlled by the local population, which will respond to both local environmental conservation needs
and wealth - and income - generation for the local communitics, including in the hitherto unexploited field of
ecotourism, following successtul experiences elsewhere in the region. In addition to the involvement of the local
grassroots communities, government agencies, NGOs and international development and conservation agencies, the
private sector’s support will be sought both nationally and internationally. Indigenous khowledge, organization and
managerial skills will be identified, revived and invoked as one of the most important pillars of action. This project
will serve to forge new models of sustainable development and use of natural resources that combine an ecosystem
perspective with community based social and economic need satisfaction, thus achieving one of the goals of the
National Strategy for Environment and Sustainable Development.
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10. Expected outcomes: .

e A Collaborative Management Plan (CMP) for the Asiatic Cheetah and its associated web of biota and habitat in
partership with the local communities, the government, NGOs and the private sector, supported by appropriate
international development and conservation agencies. The plan which will be implemented during the project
life will also serve as a pilot experience to be extended to other habitats and biotic complexes. It will include the
preparation of a biotic map with assessment of all sources of threats, and ways of overcoming them;

« A network of Communily Based Organizations (CBOs) together with their Community Conservation and
Development Funds that will regenerate and increase their reinvestment capacity;

o A co-operation programme with other countries in the region, especially Pakistan and Turkmenistan, which are
areas of possible or periodic existence of the Asiatic Cheetah, and which still have suitable environments and
elements of the relevant food chain;

An Internet-based information and database system for the project and a more aware public;

A national/international resource mobilization plan to bring to bear maximum support and financial resources
for the improvement ot the conservation status of the Cheetah and its associated biota, along with collaborative
programmes of social and economic activities;

« Improved protection status for the Asiatic Cheetah and the associated biota and habitats, with a view of taking
the relevant species out of the 1 /CN Red List-

11. Planned activities to achieve outcomes: <

« Community mobilization using participatory techniques to design and implement the CMP, including the
setting up of Community Conservation and Development Funds; : .

« Creation of a Joint International/National Panel of Experts/Advisory Group in relation with the existing
Steering Committee for the National Biodiversity Action Plan (DOE/UNDP/CEF), and preparation of a
National Conservation Plan for the Asiatic Cheetah and other Endangered Wildlife to guide pariership action;

« Preparation of a comprehensive biotic map for the Cheetah. its associated biota and habitat and conservation
status including in protected areas and outside;

e Designing and setting up an Internet-based information system for the project;

Preparation of a Resource Mobilization Plan for national and international support;

Organizing local and national workshops and other information and awareness campaigns with media and
publications activities for the general public and government employees, farmers, livestock raisers and
industrial and mining workers in the areas concerned.

12. Stakeholders involved in project:
e The local communities of farmers, shepherds, mining workers and government employees;
« Government agencies concerned with conservation and development;

Hunters, tourists and casual visitors;

DOE game guards;

NGOs and CBOs, both formal and informal

PART Il - INFORMATION ON BLOCK A PDF ACTIVITIESﬁ

13. Activities To be financed by the PDF:

a)  Mission by two [TUCN experts., i e. one cat specialist and one community participation expert, each for three weeks;

b)  Contribution from three national consultants cach for six weeks:

¢)  Oneitwo local workshops to hiear out views of local communities:

d) A national round-table to discuss findings of international and national consultants , inter alai the determination of the
baseline and incremental costs

14. Expected outputs and cbinpictiou dates: Project brief 1o bé completed by end Uctober [953.

| 15. Other possible contributors/donors and amounts: [UCN technical backstopping (approx. $3,000), DOE
administrative and logistical support including workshop. round-table facilities (approx. $5.000) '
Total: $10,000 in kind

16. Total budget and information on how costs will be met (including the Block A grant):
a)  Workshop $5.000 by Government;
b) TFechnical Backstopping $5.000 by [UCN;
¢) Consultancy missions within the country $25,000 (GEF) == $15,000 (2 int. consultants x 3 weeks)
$ 3,000 (Int. travel)
$ 6,000 (3 nat. cons x 6 weeks)
$ 1,000 (Misc./reporting)

Total: $33,000
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PART 111 - INFORMATION ON THE APPLICANT INSTITUTION

17. Name: Departient of Environment in | 18. Date of Establishment, membership and
collaboration with IUCN and a national NGO namely | leadership: 1973, with over 4000 employees. Director is
CENESTA Ms. M. Ebtekar, the first woman Vice-President of the
Republic of Iran. 2

19, Mandate/terms of reference: Governmental | 20. Source of revenue: Government budget

organization at ministerial level mandated to conserve
environment, set environment norms and standards and
monitor their implementation; carry out
research/training in environment.

21, Recent activities/programmes, in particular those relevant to the GEF: Major partner to UNDP in
implementing a $16 million ODS phase out programme under Montrcal Protocol. major partner to a Wetland
Conservation Programme presently under review by GEF. Prepared a National Strategy for Sustainable
Environment under Capacity 21. Counterpart to EIA project with UNDP.

PART IV _INFORMATION TO BE COMPLETED BY IMPLEMENTING AGENCY

22. Project identification number:

23. implementing Agency contact person:

33. Project linkage to Implementing Agency programme(s):
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United Nations Developtient Progrumme |
185 Ghacm Magham Farahaui Ave., Fehon
| o LSKGR, Islamic Republic of Tian
Tel.: +OR (21) 8732812->
’ tPax: 198 (21) H738HG64
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[To: N Thn Doyle Date  : July 30, 1998 B
GEF Regionut Coordinutor for Biodiveraity Fax No.: 1 1(212) 906 5825 on 5898
RUOATP, UND - New York -1 067

('e. MrI(.‘urlu:‘ Miamue! Tito Santoy

l«'nuu'&mnid-liuzu Cihaffureudceh Signatwge: .
i ssicle s ives (oo ., A ’
ssistant Rosicdent Rapeasantative (Prog) / A j/é ¢
=1 e

UNDP - Tehraa -
Sub.r Astutle Chectah

Denlter, 11 ] Fotul Iges: 2 Agency: UNDE Jl‘mjccl: Nio: AC ‘

Dear Mr Bayle,

Further ta our Higaing message dated 27 July 1998, please find enclosed the letter of endorsement,
lrom tho Miniatry ot Forcign Aflhirs for the project PDE Black “A™ « Asiatic Chectubi, (e your
[urther action,

With best regutds,

184 UWdpT:1 8667 QE°IN[ LESTELB 128623 | "ON 3NDHJ H
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Cirevting. With refercnce to the feltar nin 022/852 daled 287241577 which wus
Altached 1o e signed Teter of Agraement between (he Pepartment of Enveronment and
(UM for " Cooperution on Canservation of Biodiversity and the Asiatic Cheetali in Tran™
we herets endorse the above mentioned project.
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Pirans Viosseto
Miecector General
Lotentationad beononug AlfYairs & Specialized Agencies
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