Conservation and sustainable use of biodiversity in the Dalmatian coast through greening
coastal development.

PIMS 2439
Annex 2: Endorsement Letter and Commitment Letters
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Reg. No 531-05/03-04-27
Zageeb, 17 May 2005
' UNDP Croatia

Office of the Resident Representative

‘act: UNDP/GEF Project COAST . )
obiect Cmritﬁmmdﬁmuimbleu;: of Biodiversity in the Dalmatian Coast

Through Greening Coastal Development

Dear Sirs,

On behalf of the Governmest of the Republic of Croatia and, in our capacities as
GEF Political and GEF Operational Focal Points, we hezeby endorse t'nzmodi o
Proposal for the Full Scale Project “Conservation and Sustainable Use of Biodiversity in
the Dalmatian Coast Through Greening Coastal Devclnpmmt-CDAS'I’ o be
presented to the Global Environment Facility through the United Nations Development
Programme.

The proposed project aligns with our country’s national plans and strategies for
the sustainable use of biodiversity.

Looking forward to your kind consideration,

Yours feithfully, _
. Goripa R 5/
GEF Political Focal Point ¥ Operational Focal Point

Protection, Physical Planning and Construction
Republic of Croaria
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‘REPUBLIC OF CROATIA
MINISTRY OF ENVIRONMENTAL
PROTECTION AND PHYSICAL PLANNING
10000 Zagréb, Croatla, Ulica Republike Austrije 20
Phone: +385 1 3782-444 Fax: +385 1 3772-822

Class: 351-01/04-05/20
Reg. No: 531-09-02-05-28

~ Zagreb, 21 September, 2005

UNDP Croatia '
Office of the Resident Representative

Subject: UNDP/GEF Project COAST: Project Briel Submission to GEF Council
" PIMS 2439 BD: Conservation and Sustsinable Use of Biodiversity in the
Dalmatian Coast Through Greening Coastal Development

Dear Sirs,

On behalf of the Government of Croatia, we. would like to firmly re-confirm the
endorsement of the Full Scale Project Brief “PIMS 2439: Conservation and Sustainable Use
of Biodiversity in the Dalmatian Coast Through Greening Coastal Development”, for it’s
submission to the GEF council. We confirm that the proposed project aligns with the
country’s national plans and strategies for the sustainable use of biodiversity. The Full Scale
Project Brief is a result of the cooperation realised during the implementation of the PDF B
stage of the project COAST, in the period of February 2004 - May 2005. We are familiar
with the Project Brief, objectives and proposed activities of the COAST Full Size Project,
which is planned for the realisation in the period of 2006 ~ 2012, In addition, a range of the
main project partner-institutions, such as other line ministries, national agencies and institutes,
the four Dalmatian counties and a range of private sector stakeholders, NGOs and
associations are familiar with the same. According to our current goals and strategic
programme orientation, we confirm our support to the COAST project objectives and we do
confirm our intention to participate in Projoct implementation, according to the activities
listed in the LogFrame table and the text of the Project Brief.

The project partner-institutions have confirmed their interest and submitted letters of
commitment in Croatian language during the months of June and July. They agree to accept
one additional staff — sccondee (when appropriate and as planned in the Bricf), knowing that
the details of his/her expert profile, TOR, status, subordination and work-programme will be
subject to further discussion and agreement during the inception phase of the Full Size
‘project. Thay also agres to acoapt the suggosted cooperation and partnership, while being
aware that further details will be agreed during the implementation of the Project. '
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For your easier reference, we would like to présem them by listing the names of
committed institutions and the amounts of co-financing their stated in their letters.

1. Ministry of Environment Protection, Physical Planning and Construction (MEPPPC),

dated May 5, 2005, signed by the Minister, Mrs. Marina Matualovic-Dropulic.

Assuming that there will not be any significant changes of the project, we agree to contribute

to the project as follows: ,

ggvgonmgg Protection Division: in kind 309.000 USD + “other”, which is: CARDS projects

in Dalmatia 3,500.000 USD + private investors 300.000 USD = Total 4, 109 A400'USD

Physical Planning Divisioy: in kind 822.000 USD

Grand TOTAL: 4,931.000 USD

The amount includes both baseline and co-financing. Deducted from the gnnd total,
 estimated direct contribution to the COAST proj ect, as in-kind and through other

programues is 1,891.000 USD.’

2. Ministry of Sea, Tourism, Transport and Development (MSTTD), dated May 24,
2005, signed by the Minister, Mr, Bozidar Kalmeta

Assuming that there will not be any significant changes of the project, we agree to contribute
to the project as follows:

Tourism Division: in kind 364.000 USD + Investments (state programmes that support
sustainable tourism development projects of private investors) 1,324.827 USD + Other (state
programme of interest rate subventions for tourism developments on 1slands) 214. 010 UShD =
Total 1 902 837 .

_ - ivision; In-kind (including the value of the state -
programmes for sustmnable island dcvelopment) 1,036.000 USD + Investments (EIB
programme supporting Integrating Commumty Development. 2,500.000 USD = Total
3,536.000 USD

_ Grand TOTAL: 5,438.837 USD. The amount includes both baseline and co—ﬁnancing
Deducted from the grand total, estimated direct contribution to-the COAST project, us
in-kind and through other programmes is 2,029.000 USD.* -

3. Ministry of Agriculture, Fomtry and Water Mamngement (MAFWM), 2 letters dated
May 17 and June 27, 2005, signed by the Minister, Mr. Petar Cobankovic.
Assuming that there will not be any significant changes of the project, we agree to contribute
to thc project as follows
Division: in-kind 258.000 USD. Although the SAPARD programme is

companble with the objectives of the COAST, the contribution through SAPARD-financed
projects is not possible to estimate at this point because it will depend on capacities and
applications of the end-users. Total SAPARD amount ‘programmed for Croatia for y2006 is
EUR 25 million.

is d M Division: m—kmd 340.000 USD+ Cash (value of eqmpment)
30.000 USD = Total: 370.000 USD

* The expenses of direct involvement and cooperation with the project activities have been counted as pro;ect
incremental value. In addition, the values of plans, Programmes, dommans and planned investments during the
project lifespan were analysed by UNDP pro% team and where reduced at the project area leve!

* and at direct project issues, as the baseline. If those are harmonise and included in the project activities,
the aliquot amount is jdentified as the project incremental value. All calculations were discussed with each
parmer, checked concerning criteria and reality of amounts and sources and reduced appropﬂatcly
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Grand TOTAL: 628.000 USD + valuc-added to SAPARD-financed projects that are
compatible and will closely coordinate with the COAST project (rural development in
Dalmatia and agri-environment schemes) - "

4. Miuistry of Culture/ State Institute for the Protection of Nature (SINP), dated May
25, 2005, signed by SINP director, Mr. Davorin Markovic

Assuming that there will not be any significant changes of the project, we agree to contribute
-to the project as follows:

TOTAL in-kind: 973,000 USD -

The biggest part of co-financing amount comes of the EU-PHARE NATURA 2000 project
(870.000 USD represents 30% of total value and is the estimated contribution to the project)
and EU CARDS project (60.000 represents 10% of total value and is the estimated
contribution to the project) that directly contributes to the COAST outcome 3.7. .

5. Ministry of Science, Education and Sports, letter dated June 14, 2005 signed by the
State Secretary for Science, Mr. Juraj Bozicevic.

Assuming that there will not be any significant changes of the pro;ect, we agree to contribute
to the project as follows:

In-kind: 60.000 USD + Other: 400.000 USD as co-ﬁnancmg for the research projects related
to the COAST objectives and project area in the period of next 6 years, through coordination
of research programmes financed from international sources; and +

500.000 USD indirectly through the regular national finaficing of COAST - relevant research
programmes of national scientific institutions.

Grand TOTAL: 960.000 USD, Estimated direct contnbuhon to the COAST objectives is
300 000 USD * ‘ ,

6. Croatian Fund for Environment Protecnon and Enery Efficiency (“Ecofund”
Croatian Government extra-budgetary Fund), letter dﬂed June 17, 2005 singed by the
Fund Director, Mr, Vinko Mladineo.

The letter confirms contribution to the Coastal Biodiversity Rapid Res;xmsc Facwty, data
collection and interpretation programme and protected areas management programme, but
state no amounts. Please see'a sepamte addmonal letter fmm the Fund.

7 Croatian Bank for Reconstruction and Development (HBOR), dated May 30, 2005,
signed by the President of the Managing Board, Mr, Anton Kovacev and by one
Member of the Managing Board, Mrs. Marija Kolaric.

The letter confirms that HBOR is ready to support the project. The letter is in English. An
Addendum to the letter has been requested to further specify the role of HBOR, plcase sec
separate letters .

.8. County of Zadar (Local Govemment), letter dated May 27, 2005, sxgned by Zadar
County prefect, Mr. Ivo Grbic; ,
Assuming that there will not be any significant changes of the proJect, we agree to contribute
~ to the praject as follows:
In kind cooperation, expertise and activities related to COAST 323 000 USD +
- Planned investments and projects compatible with the COAST objectives, within county -
Department of Economy, Department of Sea and Tourism, Department of Development and
Infrastructure, Department of Physical Planning and Environment: 365.300 USD anaually or
2,557.000 USD total for 7 years.
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Grand TOTAL: 2,880.000 USD. Estimated direct contribution to the COAST objectives
is 1,235,000 USD. " o ‘

9. County of Sibenik (Local Government), two letters dated May 16 and 24, 2005, signed
. by Sibenik-Knin County prefect, Mr. Duje Stanicic; ‘
Assuming that there will not be any significant changes of the project, we agree to contribute
to the project as follows:
In kind pooperation, expertise and activities related to COAST: 323.000 USD +
20% of total investments and projects compatible with COAST objectives, within the County
Department of Economy, Department of Sea and Tourism, Department of Development and
frastructure, Department of Physical Planning and Environment: 1,200.000 USD for the 7
- year pesjod. o '
Grand TOTAL 1,523.000 USD: Estimated direct contribution to the COAST objectives

roject as follows:
In kind ¢ooperation, expertise and activities related to COAST: 323.000 USD +
Investment in project SEA of Mariculture intervention in the bay of Mali Ston (COAST -
demo-site): 40.000 USD ‘ '

. Grand TOTAL: 363.000 USD

11. County of Split (Local Government): the letter is delayed beoause of the local elections
and the change of the County Prefect who has been involved in the project preparation. The
letter will be additionally submitted. It is expected to commit 319.000 USD as in-kind
cooperation, expertise and activities related to COAST + 300.000-USD for the value of plans,
documents and projects + 400.000 USD for the value of planned investment.

OTAL: 1,019.000 USD : .

12. Croftian Waters — state owned service enterprise for water management. Letter dated 21
ber 2005, signed by the General Director, Davorin AndroSi¢ to commit 4,632.000

he amount is based on negotiations. It consists of in-kind: 2.216.000 USD and value
ant investments and documents: 2.416.000 USD. -

13, CroE:xn Forests ~ state owned scrvice enterprise for forests management. Letter
dated June 10, 2005, signed by the Head of Split Managing Unit.
In-kind Eontribution 390,000 USD as the value of investments in forestry.

* The ses of direct involvement and cooperation with the project activities have been counted as project

increm value. In addition, the values of plans, programmes, docurhents and plahned investments during the

project lifespan were analysed by UNDP project team and where appropriste reduced at the project area level

irbct project issues, as the baseline. If those are harmonised with and included in the project activities,

amount is identified as the project incremental value. All calculations were discussed with each

partner, checked conceming criteria and reality of amounts and sources and reduced appropriately.

* The expeascs of direct involvement and cooperation with the project activities have been counted as project

value. In addition, the values of plans, programmes, docuents and planned investments during the

pan were analysed by UNDP project team and where appropriste reduced at the project area level
and at diréct vraject issues. as the haasline. 1€ thaoe ara barmonised wih and ineluded i the prsject actvities,

" the aliqudt amount is ideutified as the project incremental value. All calculations were discussed with each
ecked concerning criteria and reality o' amounts and sources and reduced appropriately.
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14. 10

Split Scientific Institute for Oceanography and Fisheries, letter dated June 9, -
. gued by the dircctor, Mrs. Ivona Marssovic. ' ‘
In-kind90.000 USD + Value of data/documents to-be shared: 600.000 USD +
Value of the sea monitoring programme of relcvance for the COAST 800,000 USD=
Total: 1.490.000 USD

. {naddition to the above, a number of letters have been submitted from the other .

internatyonal institutions such as UNEP-MAP PAP/RAC centre in Split, dated June 6, 2005,

by the director, Mr, Ivica Trumbsic. The letter offers hosting of the PIU too, and in-kind
contribytion cstimated value of 16.000 USD. Then the letter from WWF Mediterrancan
Programme Office signed by Head of Marine Unit, Mr. Paolo Gugliclmi; offering cooperation
within the range of activities they perform in the project area and estimated co-financing of
220.00G USD. A large number of private sector stakeholders were contacted and included in

' .the project preparation, they have submitted the letters of intent 1o participate in the COAST
programume which will result in additional 2,500.000 USD, atleast.

believe that such a wide range of partners and co-financing commitments expressed

¢ Croatian side shows firm commitment to the project objectives and 1 sincerely hope
that your evaluation of the COAST pioject will result positively.

" Kind regards
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HEPPC
REPUBLIKA HRVATSKA UND P o
MINISTARSTVO ZASTITE OKOLISA, _-D P ZAGREB
PROSTORNOG UREDENJA| FILE ... ...
GRADITELJSTVA
10000 Zagreb, Ulica Republike Austije 20 16 -85~ 7005
Tel: 01737 82444 Fax: 01/37 72-822 ’
| N DATE
@ AcTiON m
Klasa: 351-01/04-05/20
Utbroj: 531-05/03-04-27
Zagxeb, 16. svibnja 2005.
g Kornelis Klein
stalni predstavnik
UNDP - Uted za Hevatsku
Kestercanekova 1
10000 Zagteb

Predmet; UNDP/GEF Projekt ofuvanija i odrZivog kotiktenja bioraznolikosti na
dalmatinskoj obali putem odriivog razvoja (COAST)
- Sudjelovanje u Glavnom projekty, Pismo namjere

Slijedom ostvarene suradnje u provedbi B faze projekta COAST, upoznat smo
s nacttom, cilievima i aktivnostima Glavnog projekta &ija se realizacija predvida u
razdoblju od 2006. do 2012. godine.

Polaze¢i od natih sadadnjih ciljeva i programske orijentacije, potvrdujemo nasu
potporu ciljevima projekta i narnjeru sudjelovanja u njegovoj provedbi prema
aktivnostima navedenim u tablici i tekstu LogFrame-a Nacrta Glavnog projekta.

Suglasni smo primiti jednog dodatnog sluzbenika (prema prilozenoj tablici) s
time da se detslji njegovog struénog profila, statusa, subordinacije i programa rada
dogovorom utvide u potetnoj fazi Glavnog projekea.

Takodet smo suglasni pxihvaﬁti predlofeni natin suradnje prema modalitetima
koji &e se dewlino dogovoriti u poéetnom razdoblju provedbe Glavnog projekra,

Pod pretpostavkom da nece doéi do bitaih jzmjena projekia te da Ce se
modalitet suradnje definirati u podetnoj fazi Glavnog projekta, nasa suradnja kao i ocjena
i izvori odgovarajuée vrijednosti naseg doprinosa projektu bili bi kao 3w je prkazano u
ptiloZenim tablicama.
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Vrijcdnost‘naécg moguéeg doprinosa projektu, prema tome, iznosila bi:

v 'y

okolifa:
- v naturi (i &ind) 309.000 USD
- ostalo :
- CARDS cards 3.500.000 USD
- privatne investicije 300.000 USD
Ukupno: 4.109.400 USD
Prostorno planirapic:
- unatuti (fn &ind) 822.000 USD

Ukupno: ‘ 822,000 USD




MEPPC +ranslatioy
REPUBLIC OF CROATIA

MINISTRY OF ENVIRONMENTAL

PROTECTION AND PHYSICAL PLANNING
10000 Zagreb, Croatia, Ulica Republike Austrije 20
Phone: +385 1 3782-444 Fax: +385 1 3772-822
Reference number: 531-05/03-04-27

Date: 17 May 2005, Zagreb

To: MR. Cornelis Klein, Resident Representative
UNDP office in Croatia, Kestercanekova 1, 10000 Zagreb

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on
Dalmatian coast through greening coastal development; Letter of endorsement and
participation in the Full Size Project

According to the cooperation realised during the implementation of the PDF B stage of the
project COAST, we are familiar with the Project Brief, objectives and proposed activities of
the COAST Full Size Project, which is planned for realisation in the period of 2006 — 2012.
According to our current goals and strategic programme orientation, we confirm our support
to the COAST project objectives and we do confirm our intention to participate in it's
implementation, according to the activities listed in the LogFrame table and the text of the
Project Brief. :

We agree to accept one additional staff — secondee, knowing that the details of his/her expert
profile, TOR, status, subordination and work-programme will be subject to further discussion
and agreement during the inception phase of the Full Size project.

We also agree to accept the suggested cooperation and partnership, while we are aware that
Sfurther details will be agreed during the implementation of the Project.

Assuming that there will not be any significant changes of the project, we agree to contribute
to the project as follows:

Environment protection:

In kind: 309.000 USD

Other: CARDS projects in Dalmatia 3,500.000 USD +
private investors 300.000 USD

Total: 4,109.400 USD

Physical planning:
In kind 822.000 USD

Total: 822.000 USD

Signed by the Minister: Marina Matulovic Dropulic



REPUBLIKA HRVATSKA
Ministarstvo mora, turizma,
prometa i razvitka
Klasa: 351-01/05-01/39

Urbroj: 530-12-05-2
Datum, 24.05.2005.

g. Kornelis Klein

Stalni predstavnik

UNDP - Ured za Hrvatsku
Kesteréanekova 1

10000 Zagreb

Predmet: UNDP/GEF Projekt ofuvanja i odrZivog kori$tenja bioraznolikosti na dalmatinskoj
obali putem odrZivog razvoja (COAST)
- Sudjelovanje u Glavnom projektu, Pismo namjere

Slijedom ostvarene suradnje u provedbi B faze projekta COAST, upoznati smo sa naertom,
ciljevima i aktivnostima Glavnog projekta, &ija se realizacija predvida u razdoblju od 2006. do
2012. godine.

Polazeéi od nasih sada$njih ciljeva i programske orijentacije, potvrdujemo naSu potporu
ciljevima projekta i namjeru sudjelovanja u njegovoj provedbi prema aktivnostima navedenim u
tablici i tekstu LogFrame Nacrta Glavnog projekta.

Suglasni smo primiti jednog dodatnog sluZbenika (prema priloZenoj tablici) s time da se
detalji njegovog strutnog profila, statusa, subordinacije i programa rada dogovorom utvrde u
podetnoj fazi Glavnog projekta.

Takoder smo suglasni prihvatiti predloZeni nadin suradnje prema modalitetima koji ée se
detaljno dogovoriti u podetnom razdoblju provedbe Glavnog projekta.

Pod pretpostavkom da ne bi dodlo do bitnih izmjena projekta, te da ¢e se modaliteti
suradnje definirati u poletnoj fazi Glavnog projekta, nasa suradnja kao i ocjena i izvori
odgovarajuée vrijednosti nafeg doprinosa projektu bili bi kao §to je prikazano u priloZenim
tablicama. :

Vrijednost na§eg mogudeg doprinosa projektu, prema tome, iznosila bi:



Turizam:

- unaturi (in kind) 364.000 USD
- uvrijednosti investicija 1.324.827 USD
- ostalo 214.010 USD
Ukupno 1.902.837 USD

Uprava za regionalni razvoj i Uprava za otoke:

- unaturi (in kind) 1.036.000 USD
- u vrijednosti investicija 2.500.000 USD
Ukupno 3.536.000 USD

S postovanjem.




REPUBLIC OF CROATIA . ]
Ministry of Sea, Tourism, M S TT_D ’61’0\115 I k“tl'oi')

Transport and Development

Reference number: 350-12-05-2
Date: 24 May 2005

To: MR. Cornelis Klein, Resident Representative
UNDP office in Croatia, Kestercanekova 1, 10000 Zagreb

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on
Dalmatian coast through greening coastal development; Letter of endorsement and
participation in the Full Size Project

According to the cooperation realised during the implementation of the PDF B stage of the
project COAST, we are familiar with the Project Brief, objectives and proposed activities of
the COAST Full Size Project, which is planned for realisation in the period of 2006 — 2012.
According to our current goals and strategic programme orientation, we confirm our support
to the COAST project objectives and we do confirm our intention to participate in it's
implementation, according to the activities listed in the LogFrame table and the text of the
Project Brief.

We agree to accept one additional staff — secondee, knowing that the details of his/her expert
profile, TOR, status, subordination and work-programme will be subject to further discussion
and agreement during the inception phase of the Full Size project.

We also agree to accept the suggested cooperation and partnership, while we are aware that
Sfurther details will be agreed during the implementation of the Project.

Assuming that there will not be any significant changes of the project, we agree to contribute
to the project as follows:

Tourism:

In kind: 364.000 USD
Investments: 1,324.827 USD
Other: 214.010 USD

Total: 1,902.837

Regional development and Islands development:
In-kind: 1,036.000 USD

Investments:2,500.000 USD

Total 3,536.000 USD

Signed by the Minister: Bozidar Kalmeta



01/06 2005 08:21 FAX +385 1 3782 137 MZOPU

__01/06 2005 09:21 FAX
5705 3008 12:35 FAX +386 1 3772 559 HEOEUG i o Boot
Toros 2005 12:23 FAX 385 1 6108 338 UPRAVA RIBARSTVA %o{'é (B wuvs
MATWM 1
UNDP ZAGREB
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REPUBLIKA HRVATSKA 01 .- W0
MINISTARSTVO POLJOPRIVAEDE,
AUMARSTVA | VODNOGA GOIPODARSTVA INT. DATE

® ACTION ® INFO

10000 Zagrab, Ul grada Vukovara 78, P.P. 1034

Telefon: 51 06 111, wfax: 81 09 200
S oasa: 324-01/0 b

Ur, br. 525-8-05-2
Zagreb, 17. svibnja 2005.

MINISTARSTVO ZASTITE OKOLSA
PROSTORNOG UREDENJA |
GRADITELISTVA

wp Marina Maudw‘e-mopuht.‘
ministrica

Predmet : Program UNDP / Globalni fond za okoli§ {(GEF) — Projekt oZuvanja i odr¥ivog kortenjs
bioraznellkosti na delmatingko] obali putem odriiveg razvoja (COAST) - Pismo
namjers

poitovani, .

Ministarstvo poljoprivrede, gumarstva | vodnoga gospodarsiva je zaptimilo Va% dopis (kiasa 351~
01/04-05/20, Urbroj:531 05/03-04-18) kojim se tral Plsmo namjere, odnosno ofitovanje glede
interesa i namjere sudjelovanja u provedbi predmetnog projekta, najkasnye do 15, svibnja
2005. Kako je ovo ministarstvo zaprimilo dopls tek 12. svibnja tj. pred vikend, to nismo mogl
iskoordinirati misljenja i stavove resornih Uprava gile je sudjelovanje anticipiranc u Projekty.

Upoznati s nacrtom, ciljevima | aktivnostimé nadeino podriavama Glavni projekt, jednako tako
iskazujemno interes 22 sudjelovanjem u njegovaj provedbl, uz napomanu da ¢emo se naknadno
odrediti po ptanju natina suradnje, modsliteta kao i financijskih Implikacija.

S poStovanjem,
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REPUBLIC OF CROATIA

Ministry of Agriculture,

Forestry and Water Management

10000 Zagreb, Croatia, Ulica grada Vukovara 78, P.P. 1034
Phone: +385 16106 111 Fax: +385 16109 201

Reference number: 525-8-05-3

Date: 17 May 2005, Zagreb

To: MINISTRY OF ENVIRONMENTAL
PROTECTION AND PHYSICAL PLANNING
Minister: Marina Matulovic Dropulic

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on Dalmatian
coast through greening coastal development; Letter of endorsement

This is to inform you that the Ministry of Agriculture, Forestry and Water Management has
received your letter (class: 351-01/04-05/20, Reference number: 531-05/03-04-18) with
request for our opinion regarding interest and endorsement of above mentioned project. Since
we have received this letter on the May 12", we were not.able to coordinate inputs of all
relevant departments that are anticipated to participate in this project.

We are familiar with the Project Brief, objectives and proposed activities of the COAST Full
Size Project; we can give our nominal support and intention to participate in its realisation,
with general remark that we will determine the modalities of our contribution and its financial
implications on later date.

Sincerely yours:

Signed by the Minister: Petar Cobankovié
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REPUBLIKA HRVATSKA

MINISTARSTVO POLJOPRIVREDE,
SUMARSTVA | VODNOGA GOSPODARSTVA

10000 Zagreb, Ul. grada Vukovara 78, P.P. 1034
Telefon: 61 06 111, Telefax: 61 09 201

Klasa: 324-01/05-01/109
ur. br.: 525-8-05-3

Zagreb, 27. lipanj 2005

g. Kornelius Klein
stalni predstavnik
UNDP - Ured za Hrvatsku
Kesteréanekova 1
10000 Zagreb

Predmet: UNDP/GEF Projekt oéuvanja i odrZivog koristenja bioraznolikosti na dalmatinskoj obali
putem odrZivog razvoja (COAST) - sudjelovanje u Glavnom projektu, Pismo namjere

Slijgdom ostvarene suradnje u provedbi B faze projekta COAST, upoznati smo s nacrtom,
cilievima i aktivnostima Glavnog projekta Cija se realizacija predvida u razdoblju od 2006. do 2012.
godine.

Polazeti od nasih sadadnjih cilieva i programske orijentacije, potvrdujemo nadu potporu cilievima
projekta i namjeru sudjelovanja u njegovoj provedbi prema aktivnostima navedenim u tablici i tekstu
logframe-a Nacrta Glavnog projekta.

Suglasni smo primiti jednog dodatnog sluzbenika s time da se detalji njegova strudnog profila,
statusa, subordinacije i programa rada dogovomo utvrde u po&etnoj fazi Glavnog projekta.

Takoder smo suglasni prihvatiti predioZeni nagin suradnje prema modalitetima koji ¢e se detaljno
dogovoriti u po¢etnom razdoblju provedbe Glavnog projekta.

Pod pretpostavkom da neée doti do bitnih izmjena projekta te da ¢e se modaliteti suradnje
definirati u pocetnoj fazi Glavnog projekta, nasa suradnja kao i ocjena i izvori odgovarajuée vrijednosti
naseg doprinosa projektu bili bi kao $to je prikazano u priloZenim tablicama.

Vrijednost naSeg moguteg doprinosa projektu, prema tome, iznosila bi:

Ribarstvo i marikultura:

- u naturi (in kind): 340.000 USD

- u vrijednosti investicija ili gotovini: 30.000 USD
- eventualno ostalo

- ukupno: 370.000 USD



Poljoprivreda:

- U naturi (in kind): 258.000 USD

- u vrijednosti investicija ili gotovini
- eventualno ostalo

- ukupno: 258.000 USD

Premda je u razmatranju provedbe projekia i nage kontribucije kao moguéi doprinos bio naveden i
program SAPARD, napominjemo kako je nernogué:é predvidjeti ova sredstva kao izravan doprinos
MPSIVG projektu. Program SAPARD kompatibilah  je cilievima projekta COAST, i kao osnovnu
strate$ku orijentaciju ima povecanje Zivotnog standarda u ruralnim prostorima. Ipak, realizacija

projekata u okviru SAPARD-a ovisit ¢e o prijavi | intefesu

krajnjih korisnika. Stoga drzimo da je u ovoj

fazi nemoguce nov&ano predvidjeti kontribuciju, no| sigumi smo da ¢e dijelovi realizaciie SAPARD-a

pomodi realizaciji ciljieva COAST-a.

SrdaCan pozdrav

CC: Marina Matulovié¢-Droputi¢, ministrica, MZOPUG

.
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REPUBLIC OF CROATIA

Ministry of Agriculture,

Forestry and Water Management

10000 Zagreb, Croatia, Ulica grada Vukovara 78, P.P. 1034
Phone: +385 161 06 111 Fax: +385 16109 201

Class: 324-01/05-01/109
Reference number: 525-8-05-3
Date: 17 May 2005, Zagreb

To: Cornelius Klein
Resident Representative
UNDP CO Croatia
Kestercanekova 1
10000 Zagreb

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on Dalmatian
coast through greening coastal development; Letter of endorsement, addition

According to the cooperation realised during the implementation of the PDF B stage of the
project COAST, we are familiar with the Project Brief, objectives and proposed activities of
the COAST Full Size Project, which is planned for realisation in the period of 2006 — 2012.
According to our current goals and strategic programme orientation, we confirm our support
to the COAST project objectives and we do confirm our intention to participate in it’s
implementation, according to the activities listed in the LogFrame table and the text of the
Project Brief.

We agree to accept one additional staff/secondee, knowing that the details of his/her expert
profile, TOR, status, subordination and work-programme will be subject to further discussion
and agreement during the inception phase of the Full Size project.

We also agree to accept the suggested cooperation and partnership, while we are aware that
further details will be agreed during the implementation of the Project.

Assuming that there will not be any significant changes of the project, our current programme
orientation and that further details will be agreed during the first phase of implementation of
the Project, we agree to contribute to the project as follows:

.Fisheries and Mariculture Division:

- in-kind 340.000 USD

- Cash (value of equipment): 30.000 USD
- Total: 370.000 USD

Agriculture Division:

- in/kind: 258.000 USD

- investment (none)

Grand TOTAL: 628.000 USD

Although the SAPARD programme is compatible with the objectives of the COAST, the contribution
through SAPARD-financed projects is not possible to estimate at this point because it will depend on
capacities and applications of the end-users.

Sincerely yours:

Signed by the Minister: Petar Cobankovié

Copy to: Marina Matulovic-Dropulic, the minister, MEPPPC



SINP

DRZAVNS FAVOD ZA
LRTGE E ey

UNDP ZAGREB
FILE o s
Urproj: 342/05-2 : 30 -g5- W0
DTnmf 25.svibnja 2005,
g. Kormelis Kiein INT, DATE
stalni predstavnik 10 @ INFO
UNDP - Ured za Hrvatsku ® ACTION
KesterCanekova |
10000 Zagreb

Prddmet: UNDP/GEF Projekt ofuvanja i odriivog koriltenja bioraznolikosti na
dalmatinskoj obali putem odr¥ivog razvoja (COAST)
- Sudjelovanje u Glavnom projektu, Pismo namjere

Postovani gosp. Klein,

Slijedom ostvarene s;uradnje u provedbi B faze projekta COAST, upoznati smo s nacrtom,
ciljevima i aktivnostima Glavnog projekia &ija se reatizacija predvida u razdoblju od 2006. do 2012.
godine,

Polazedi od na3ih sadainjih ciljeva i programske orijentacije, potvrdujemo naSu potporu
ciljevima projekta i namjeru sudjelovanja u njegovoj provedbi prema aktivnostima navedenim u tablici
tu LogFrame-a Nacrta Glavnog projekta.

Takoder smo suglasni peitivatiti predio¥eni nagin suradnje prema modalitetima koji ée se
ljno dogovoriti u po&etnom razdoblju provedbe Glavnog projekta.

Pod pretpostavkom da nece doéi de bitnih izmjena projekta te da ée se modaliteti suradnje
irati u pofetnoj fazi Glavnog projekta, naja suradnja kao i ocjena i izvori odgovarajuce
vrilednosti naseg doprinosa projektu bili bi kao ¥to je prikazano u priloZenim tablicama.

Vrijednost naSeg moguceg doprinosa projektu, prema tome, iznosila bi:

- upaturi (in kind) 973.000 USD
- uvrijednosti investicija ili u gotovini usbD
- eyentualno ostalo . usD
Ukupno ' 973.000 USD
S poitovanjem, L

'Qﬁfﬁvorin MarRevié
Bogovitovs 1aft Ravnptelj: +385 {0 4874 990 e ~Fakst 4785 [0 4876 100 Matitni regs 1720207
10000 Zagred, Hrvdiska Tainiiven: +385 {0)) 4874 747 E-rauil Tnfo@dzzp.he Aiwg-catuii: 273000 11100309980




LINP Arans laton
REPUBLIC OF CROATIA
Ministry of Culture
State Institute for the Protection of Nature
Date:25 May 2005, Zagreb

To: MR. Cornelis Klein, Resident Representative
UNDP office in Croatia, Kestercanekova 1, 10000 Zagreb

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on
Dalmatian coast through greening coastal development, Letter of endorsement and
participation in the Full Size Project

Dear Mr. Klein,

According to the cooperation realised during the implementation of the PDF B stage of the
project COAST, we are familiar with the Project Brief, objectives and proposed activities of
the COAST Full Size Project, which is planned for realisation in the period of 2006 — 2012.
According to our current goals and strategic programme orientation, we confirm our support
to the COAST project objectives and we do confirm our intention to participate in its
implementation, according to the activities listed in the LogFrame table and the text of the
Project Brief.

We agree to accept one additional staff — secondee, knowing that the details of his/her expert
profile, TOR, status, subordination and work-programme will be subject to further discussion
and agreement during the inception phase of the Full Size project.

We also agree to accept the suggested cooperation and partnership, while we are aware that
Sfurther details will be agreed during the implementation of the Project.

Assuming that there will not be any significant changes of the project, we agree to contribute
to the project as follows:

In-kind: 973,000 USD

TOTAL: 973,000 USD

Signed by the Principal: Davorin Markovic
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E COFUMD

REPUBLIKA HRVATSKA
FOND ZA ZASTITU OKOLISA

1 ENERGETSKU UCINKOVITOST

10000 ZAGRED, Uliea Viasdimira Nizora 50
tolt 01 4874-820, Fax: 01/ 4874-530
o-mail; kontake@fzocu.br

Klasa:01 8-04/05-01/0001
Ur.broj:563-01-05-8
Zagreh, 28, rujna 2003.

UNDP - Ured za Hyvatsku
g. Kornelis Klein
stalni predstavnik

ZAGREB
Kesteréanckova 1

PREDMET: UNDP/GEF Projekt otuvanja i odrzivog KoriStenja bioraznolikosti na
" dalmatinsKoj obali putem odriivog razvoja (COAST)projekt COAST
- Sudjelovanje u Glavnom projektu, Pismo namjerc, Dodatak

Slijcdom zapoGete suradnje u provedbi B faze projektn COAST, upoznati smo 5
nacrtom, ciljcvima i aktivnostima Glavnog projekta &ja se realizacija predvida u razdoblju od
2006. do 2012, godine.

Polazedi od nadih sadainjih ciljeva i programske orijentacije, potvrdujeme nadu
potporu ciljevima projekta i namjeru sudjelovania u njegovoj provedbi prema aktivnostima
pavedenim u tabeli i tekstu LogFrame-a Nacrta Glavnog projekta.

Fond za za$titu okolia i cnergetsku utinkovitost financira projekte koji su velikim
dijelom suk)adni ciljevima i djelatnosti projckta COAST, totnije projekata zaditc i obuvanja
bioloBke i krajobraznc raznolikosti, odrzivog koridtenja prirodnih dobara, razvoja rurainog
prostora, poticanja obrazovnih, istraZivaékih i razvojnih programa te odr¥ivog gospodarskog
razvoja. Sukladno dokumentu «Program rada Fonda za 2005.», u navedene programe i
projekte Fond planira ulo2iti ukupno oko 16,3 milijuna kuna ili oko 790.000 USD Sto
predstavlja oko 5% od ukupnih ulaganja Fonda. Prema dokumcntu «Smjernice za izradu
programa rada Fonda za razdoblje od 2003. do 2010.», planirana izdvajanja Fonda kretat ée sc
u slidnom 1 vecem rasponu stedstava te dio koji éc se ulagati u navedena programska podrugje
predstavlja moguée su-financiranje projekiu COAST. '

_Pod pretpostavkom da ncée doéi do bitnih izmjena projekta te da ée sc detaljni
modaliteti suradnjc dcfinirati u poletnoj fazi Glavnog projekta, sufinanciranje projekta
COAST moguée je ostvariti u trl podrugja koja su zajednitka Programu rada Fonda i

programu projekta COAST, Sukladne navedenom, sredstva [inancij éi
D i fjske pomoéi Fonda mogla
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» Za su-financiranje programa prikupljanja, obrade i interpretacije podataka o

biolodkoj raznolikosti, u iznosu od oko 312.000 USD ili 1.778.400,00 HRK. za
; visegodisnje razdoblje ,

s Za potrcbo izradc planova upravljanja zatiéenih podrtja, u koordinaciji i
dogovoru s nadlcZnim Ministarstvom (procijenjene potrebc za 7 parkova u
podrugju projekta COAST 7a vifegadisnje razdoblje su u iznosu 3.291.750,00
HRK)

Takoder smo suglasnd prihvatiti predloZeni natin suradnjc prema modalitetima koji ée
se detaljrio dagovoriti u potetnom razdoblju provedbe Glavnog projekta.

S poStovenjem,




{C 0 :F—M /V ﬁ - translation

Republic of Croatia

Fund for Environmental Protection and
Energy Efficiency

10000 Zagreb, Ulica Vladimira Nazora 50
tel.: 01/4874-520, fax: 01/4874-530
e-mail: kontakt@fzoeu@hr

Class: 018-04/05-01/0001
Reg. No: 563-01-05-8
Zagreb, 28 September 2005

UNDP Office of the Resident Representative in Croatia
Mr. Kornelis Klein
Resident Representative
Zagreb

Kesteréanekova 1

SUBJECT: UNDP/GEF Project of Conservation and Sustainable Use of
biodiversity in the Dalmatian Coast Through Greening Coastal
Development (COAST)

- Participation in the Full Scale Project, Letter of Commitment, Annex

Following the coopetation realised during the implementation of the PDF B stage of the
COAST project, we have been acquainted with the Project Brief, objectives and activities of the
COAST Full Size Project, which is planned for the realisation in the period of 2006 — 2012.

According to our current goals and programme orientation, we confirm out
support to the COAST project objectives and we do confirm our intention to participate in
Project implementation, according to the activities listed in the LogFrame table and the text of
the Project Brief.

Fund for Environmental Protection and Energy Efficiency finances projects, which
mostly comply with the goals and activities of the COAST project, i.e. projects for protection and
conservation of bio and land diversity, sustainable use of natural goods, development of rutal
areas, initiation of educational, research and development programmes as well as sustainable
economic development. According to the document «Fund's Work Programme 2005.» it is
planned that Fund invests 16.3 mil kn (cca 790.000 USD) in total into mentioned programmes
and projects, which represents cca 5% of the total Fund's investments. According to the
document “Guidelines for the drafting of the Fund’s Work Programme for the period 2005 to
2010, the Fund’s investments are planned within similar or higher range. The part to be invested
into the mentioned programme areas represents possible co-financing of the COAST Project.

Assuming that there will be no major changes of the Project and that the detailed
modalities of cooperation will be defined during the inception phase of Full Size Project, 1t is
possible to realize the co-financing of the Project in three areas which are common to the Fund’s



Work Programme and COAST Project. In accordance with the above mentioned, the Fund’s
financial means could be allocated as follows:

- co-financing of programmes of collecting, processing and interpretation of data on
biodiversity in the amount of cca 312.000 USD, or 1.778.400 kn for the several year period

- drafting of management plans for protected areas of nature, in coordination and as
agreed with the competent Ministry (estimated needs for 7 nature protected areas within the
scope of the COAST project for the several year period in the amount of 3.291.750 kn).

We also agree to accept the proposed manner of cooperation according to modalities,
which will be agreed in details in the inception phase of Full Size Project.

Yours sincerely,

Director

Vinko Mladineo
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MSES

REPUBLIKA HRVATSKA
MINISTARSTVO ZNANOSTI, OBRAZOVANJA| SPORTA

KLASA. 910-08/05-01/00089
URBROJ:  533-08-05-2

Zagreb, 14. lipnja 2005.

g. Kornelis Klein
stalni predstavnik
UNDP - Ured za Hrvatsku
Kesteréanekova 1
10000 Zagreb

Predmet: UNDPI/GEF Projekt otuvanja i odrzivog kori$tenja bioraznolikosti na
daimatinskoj obali putem odriivog razvoja (COAST) T
- Sudjelovanje u Glavnom projekty, Pismo namjere

Slijedom ostvarenc suradnje u provedbi B faze projekta COAST, upoznati
smo s nacrtom, ciljievima i aktivnostima Glavnog projekta Cija se realizacija predvida
u razdoblju od 2006. do 2012. godine.

Polazeéi od nasih sadasnjih cilieva i programske orijentacije, potvrdujemo

nasu potporu ciljevima projekta i namjeru sudjelovanja u njegovoj provedbi prema
aktivnostima navedenim u tablici i tekstu LogFrame-a Nacrta Glavnog projekta.

Takoder smo suglasni prihvatiti predioZeni nadin suradnje prema
modalitetima koji ¢e se detaljno dogovoriti u potetnom razdobiju provedbe Glavnog
projekta.

Pod pretpostavkom da nece doéi do bitnih izmjena projekta te da te se
modaliteti suradnje definirati u poéetnoj fazi Glavnog projekta, nasa suradnja kao i
ocjena i izvori odgovarajuce vrijednosti naseg doprinosa projektu bili bi kao &to je
prikazano u priloZenim tablicama.

Vrijednost naseg mogudéeg doprinosa projektu, prema tome, iznosila bi:
- u naturi (in kind) 60.000 usb ;
- posredno u vrijednosti financiranja znanstveno-istraZivackih programa 900.000
USD
- eventualno ostalo USD
Ukupno 960.000 USD
(dalje: ukoliko partner Feli jo$ nesto dodati)

« Trg hrvalskih velikans 8, 10000 Zapreb = Tel. (01) 4569 00D; 4594 444 « Faks: {(01) 4594 290 « 8-poita: yrad@mzos.v ¢ www.mzos. hr
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REPUBLIC OF CROATIA
Ministry of Science, Education and Sports

Reference number: 533-08-05-2
Date: 14 June 2005

To: MR. Cornelis Klein, Resident Representative
UNDP office in Croatia, Kestercanekova 1, 10000 Zagreb

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on
Dalmatian coast through greening coastal development; Letter of endorsement and
participation in the Full Size Project

According to the cooperation realised during the implementation of the PDF B stage of the
project COAST, we are familiar with the Project Brief, objectives and proposed activities of
the COAST Full Size Project, which is planned for realisation in the period of 2006 — 2012.
According to our current goals and strategic programme orientation, we confirm our support
to the COAST project objectives and we do confirm our intention to participate in it’s
implementation, according to the activities listed in the LogFrame table and the text of the
Project Brief.

We agree to accept one additional staff — secondee, knowing that the details of his/her expert
profile, TOR, status, subordination and work-programme will be subject to further discussion
and agreement during the inception phase of the Full Size project.

We also agree to accept the suggested cooperation and partnership, while we are aware that
Sfurther details will be agreed during the implementation of the Project.

Assuming that there will not be any significant changes of the project, we agree to contribute
to the project as follows:

In-kind: 60,000 USD +
Other: as co-financing the research projects: 900,000 USD

Grand TOTAL: 960.000 USD

Signed by the State Secretary: Juraj Bozicevic



ZADAR

REPUBLIKA HRVATSKA
ZADARSKA ZUPANIJA

ZUPAN

KLASA: 351-01/05-01/09
URBROJ:2198/1-01-05-2

Zadar, 27. svibnja 2005. godine

UNDP - URED ZA HRVATSKU
n/p stalnog predstavnika
gosp. Komelisa Kleina

10 000 Zagreb
Kesteréanekova 1

Predmet: UNDP/GEF Projekt otuvanja i odrZivog koriStenja bioraznolikosti na
dalmatinskoj obali putem odrZivog razvoja (COAST)
- sudjelovanje u Glavnom projektu, pismo namjere

Postovani gosp. Klein,

smatrajuéi temeljni cilj projekta "COAST" znaéa%'nom potgz)orom odrZivom razvoju
gospodarstva (dijela) obalnog i priobalnog podrugja na¥e Zupanije, Zupanije s oko 1.340 km
odnosno oko 23 % sveukupne duljine obalne crte Republike Hrvatske, oko 3.600 km® povréine
mora i preko 500 km? povrsine otoka Zadarskog ototja, Zadarska je Zupanija u cijelosti prihvatila
Projekt i aktivno se uklju¢ila u realizaciju i provedbu aktivnosti utvrdenih na osnovama koncepcije
koja je razradena u prvoj fazi Projekta ( A faza).

Tako je tijekom 2004. i 2005, godine nastavljeno s provedbom B faze Projekta (izrada
Projektnog dokumenta kao podloge izrade Glavnog projekta) koja je rezultirala nacrtom, ciljevima

i aktivnostima Glavnog projekta ¢&ija se realizacija, kako smo upoznati, predvida u razdoblju od
2006. do 2012. godine.

Stoga, polazeéi od na$ih utvrdenih ciljeva i programske orijentacije, a sukladno Programu
rada Zupanijske skupstine te Prorafunu za ovu 2005. godinu, kao i predvidivoj projekeiji u
narednim proraunskim razdobljima Zupanijske samouprave, slobodni smo potvrditi svoju potporu
ciljevima Projekta i namjeru nastavka sudjelovanja u njegovoj provedbi prema aktivnostima koje
su prethodno predlagane i koje su navedene u tablici i tekstu LogFrame-a nacrta Glavnog projekta.

Tijekom provedbe projekta spremni smo primiti, kako je prethodno predlagano, jednog
djelatnika za kojeg ¢e se struéni profil, status, subordinacija, program rada i ostalo utvrditi
dogovorno u poletnoj fazi realizacije Glavnog projekta.

Isto tako smo suglasni prihvatiti predlagani naéin suradnje, a sami modaliteti ¢e se detaljno
utvrditi dogovorno u po¢etnom razdoblju provedbe Glavnog projekta.



Nadalje, pod pretpostavkom da nece doéi do znafajnih izmjena Projekta te da ée se
modaliteti suradnje definirati u podetnoj fazi realizacije Glavnog projekta na osnovama uzajamno
prihvatljivog dogovora, spremni smo za razdoblje od 2006. do 2012. godine, sukladno godi§njem
Programu rada Zupanijske skupstine te Proratunu za ovu 2005. godinu kao baznom pokazatelju za
ovu i iduéa proratunska razdoblja, pruZati svoju suradnju i odgovarajuéi doprinos u realizaciji
projekta kako slijedi: .

1. Doprinos u obliku strudne suradnje i aktivnosti navedenih u prilogu - Tablici 1.,
u procijenjenoj protuvrijednosti od oko 1.863.400,00 kn, (323.000,00 $).

2. Doprinos u obliku investicija, planiranja, pripremi i provedbi projekata
- navedenih u prilogu — Tablici 2. a koji su u tijeku ili se planiraju, u procijenjenoj
protuvrijednosti od oko 2.108.800,00 kn (365.300,00 $) godisnje, §to ukupno
iznosi oko 14.762.000,00 kn (2.557.000,00 $) za sedmogodiinje razdoblje,
odnosno, u sveukupno procijenjenoj protuvrijednosti od oko 16.625.000,00 kn
(2.880.000,00 $) za navedene aktivnosti u prilogu ovog dopisa.

S postovanjem,
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REPUBLIC OF CROATIA
COUNTY OF ZADAR

County prefect
Reference number: 2198/1-01-05-2

Date: 27 May 2005, Zadar

To: MR. Cornelis Klein, Resident Representative
UNDP office in Croatia, Kestercanekova I, 10000 Zagreb

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on
Dalmatian coast through greening coastal development; Letter of endorsement and
participation in the Full Size Project

Dear Mr. Klein,

We consider the main objectives of the “COAST” project as a significant support to
sustainable development of the coastal and sub-coastal parts of our County. County of Zadar,
with 1.340 km, i.e. 23% of the total Croatian coast line, about 3.600 km? aquatorium and over
500 km® of the Zadar archipelago territory has excepted the Coast project in full, and has
actively engaged in the activities based on the concept of the first stage of the project COAST
(phase A).

According to the cooperation realised during the implementation of the PDF B stage of the
project COAST (during years 2004. and 2005.), we are familiar with the Project Brief,
objectives and proposed activities of the COAST Full Size Project, which is planned for
realisation in the period of 2006 —2012.

According to our current goals, strategic programme orientation, and the County’s Program
Work plan for the year 2005, as well as available future fiscal projections, we confirm our
support to the COAST project objectives and we do confirm our intention to participate in it’s
implementation, according to the activities listed in the LogFrame table and the text of the
Project Brief.

We agree to accept one additional staff — secondee, knowing that the details of his/her expert
profile, TOR, status, subordination and work-programme will be subject to further discussion
and agreement during the inception phase of the Full Size project.

We also agree to accept the suggested cooperation and partnership, while we are aware that
further details will be agreed during the implementation of the Project.

Assuming that there will be no significant changes of the project, and that further details will
be agreed during the implementation of the Project on the bases of mutually acceptable
agreement, we agree, according to our Annual Program Work Plan and the Annual Budget for
the year 2005, to contribute to the project as follows:

In kind cooperation, expertise and activities as described in Table 1:
1.863.400,00 HRK (323.000,00 USD)
Planned investments and projects compatible with the COAST objectives, as described in
Table 2:
2.108.800,00 HRK (365.300,00 USD) annually or
14.762.000,00 HRK (2.557.000,00 USD) total for 7 years.
Grand total: 2.880.000 USD

Signed by the County prefect: Ivo Grbic



SIBEN K

REPUBLIKA HRVATSKA
SIBENSKO-KNINSKA ZUPANIJA
ZUPAN
Sibenik, Trg Pavla Subiéa | br.2, tel. 022/244-200,244-201
" fax. 022/218-966
Klasa:351-01/05-01/3
Ur.broj: 2182/1-06-05-2
Sibenik, 16. svibnja 2005.g.

g. Kornelis Klein
staini predstavnik UNDP ~ Ured za Hrvatsku
Kestertanekova 1
10000 ZAGREB

Predmet: UNDP/GEF Projekt o€uvanja i odrzivog koristenja bioraznolikosti na
dalmatinskoj obali putem odrzivog razvoja (COAST)
- Sudjelovanje u Glavnom projektu-Pismo namjere.

Slijedom ostvarene suradnje u provedbi B faze projekta COAST, upoznati smo
s nacrtom, cilievima i aktivhostima Glavnog projekta ¢ija se realizacija predvida u
razdoblju od 2006. do 2012. godine.

Polazeéi od nasih sadasnjih cilieva i programske orijentacije, potvrdujemo
nasu potporu cilievima projekta i namjeru sudjelovanja u njegovoj provedbi prema
aktivnostima navedenim u tablici i tekstu LogFrame-a Nacrta Glavnog projekta.

Suglasni smo primiti jednog dodatnog sluzbenika (prema prilozenoj tabilici) s
time da se detalji njegovog struénog profila, statusa, subordinacije i programa rada
dogovorom utvrde u podetnoj fazi Glavnog projekta.

Takoder smo suglasni prihvatiti predloZeni nadin suradnje prema modalitetima
koji ce se detaljno dogovoriti u poéetnom razdoblju provedbe Glavnog projekta.

Pod pretpostavkom da neée doéi do bitnih izmjena projekta te da ce se
modaliteti suradnje definirati u poéetnoj fazi Glavnog projekta, nasa suradnja kao i
ocjena i izvori odgovarajuée vrijednosti naseg doprinosa projektu bili bi kao $to je
prikazano u priloZzenim tablicama.
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REPUBLIKA HRVATSKA .
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DATE

SIBENSKO-KNINSKA ZUPANIJA
ZUPAN

@ AGTION ® INFO

Sibenik, Trg Pavia Subiéa | br.2, tel. 022/244-200,244-201
fax. 0

Klasa:351-01/05-01/3
Ur.broj: 2182/1-06-05-3
&ibenik, 24. svibnja 2005.9.

~ g. Kornelis Kiein
stalni predstavnik UNDP - Ured za Hrvatsku
Kesteréanekova 1
40000 ZAGREB

Predmet: UNDPIGEF Projekt otuvanja i odrZivog koristenja bioraznolikosti na
daimatinskoj obali putem odrzivog razvoja (COAST)

- Sudjelovanje u Glavnom projektu-Dopuna pisma namjere.

Pismom namjere Klasa: 351-01/05-01/3; Ur.broj:2182/1-08-05-2 od 16. svibnja
2005. g. izrazili smo nasu potporu projektu COAST. U istom smo iznijeli vrijednost
nadeg moguceg doprinosa projektu COAST, s tim §to smo dio doprinosa izrazili kroz
vrijrednost vec napravijenih studija te ovim putem dopunjujemo dio koji se odnosi na
vrijednost planiranih investicija u periodu od 2006. do 2012. godine

Vrijednost naseg moguceg doprinosa projektu kroz buduée investicije iznosiia
bi pored dijela u naturi (in kind) — 323.000 USD

- 20-25% od ukupne vrijednosti iﬁvestlcija ........ 1.200.000-1.500.000 USD

Popis investicija za razdoblje od 2006. do 2012.g. - vrijednost 6.000.000 USD:

- poticaji i sufinanciranjé u POOPAVIBG.......ccrmersereenemcssanssnresee 1.000.000 USD
- izgradnja protupozarnih i poljskin puteva..........ocveeese 250.000 USD
- Master plan NaVOANJaVANA.........cocmemmesssesmmserre s 100.000 USD

- program upravijanja POMOTSKIM dODIOM. ...coovrrieeandunseeeees ' 500.000 USD




27/05 2005 09:18 FAX SIBENSKO-KNIN., ZUPANIJA @oo1/001

- -

- infrastrukturni projekti vodoopskrbe i i gospodarenja

OtPAANIM VOOBMA....cvvvreeomecosessssssnesanssoresssssss st oo 3.500.000 USD
- ZABIA VO | MOTB. oo ceverrrensmssiisere st 250.000 USD
- izrada dokumenata prostornog Uredenja...........crwerceseeeeres 200.000 USD
- 08tale StrUBNG SEUBIE.......ovveerereramrmer s 200.000 USD
S postovanjem,

Dostaviti: . i
NDP - Ured za Hrvatsku, n/r gdi Sandri R ﬁ/,i'”

. Pismohrana.

Na znanje:
- Ministarstvo zaétite okolia, prostomog uredenja i graditeljstva, Zagreb, UL
Republike Austrije 20, nir ministrici



S1BENIK trams/
REPUBLIC OF CROATIA
COUNTY OF SIBENIK
COUNTY PREFECT
Sibenik, Trg Pavla Subica I br.2
Phone: +385 22 244-200, 244-201 Fax: +385 22 218-966
Reference number: 2182/1-06-05-3
Date: 24 May 2005, Sibenik

To: MR. Cornelis Klein, Resident Representative
UNDP office in Croatia, Kestercanekova 1, 10000 Zagreb

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on Dalmatian
coast through greening coastal development; Amendment letter of endorsement and
participation in the Full Size Project

According to our letter of endorsement dated May 16", Ref. No: 2182/1-06-05-2, we have
confirmed our support to the COAST project. We have also set up a possible contribution to
the COAST project, but one part of the calculated contribution was in the form of already
finished studies. We are hereby correcting the calculation of our contribution based on the
planed investments for the period 2006. — 2012:

In kind cooperation, expertise and activities related to COAST: 323.000 USD
20-25% of total investments and projects 1.200.000-1.500.000 USD

List of Investments for the period 2006. -2012. — Total value: 6,000.000 $:
Subsides and co-financing in agriculture:

1,000.000
Construction of field and fire protection roads: : 250.000
Irrigation master plan: 100.000
Management plan of the coastline public good: 500.000
Projects for water-supply infrastructure and wastewater management: 3,500.000
Water and sea protection: 250.000
Development of Physical plans: 200.000
Other Expert Analyses: 200.000

Signed by the County Prefect: Duje Stancic



Dm; ROVMIK

REPUBLIKA HRVATSKA
DUBROVACKO-NERETVANSKA ZUPANIJA

ZUPAN

Klasa: 612-07/05-01/01
Ur.broj: 2117/1-01-05-11

Dubrovnik,16. svibnja 2005.

v g. Kornelis Klein
stalni predstavnik
UNDP - Ured za Hrvatsku
Kesteréanekova 1
10000 Zagreb

Predmet: UNDP/GEF Projekt oéuvanja i odrZivog koridtenja bioraznolikosti na
dalmatinskoj obali putem odrZivog razvoja (COAST)
-Sudjelovanje u Glavnom projektu, Pismo namjere

Slijedom ostvarene suradnje u provedbi B faze Projekta COAST, upoznati
smo s nacrtom, ciljevima i aktivnostima Glavnog projekta &ija se realizacija predvida u
razdoblju od 2006. do 2012. godine.

Polazeéi od nasih sadasnjih ciljeva i programske orijentacije, potvrdujemo
nasu potporu ciljevima projekta i namjeru sudjelovanja u njegovoj provedbi prema
aktivnostima navedenim u tablici i tekstu Log Frame-a Nacrta Glavnog projekta.

Suglasni smo primiti jednog dodatnog sluZbenika (prema priloZenoj tablici) na
nadin da se detalji njegovog struénog profila, statusa, subordinacije i programa rada
dogovorom utvrde u po&etnoj fazi Glavnog projekta.

Takoder smo suglasni prihvatiti predloZeni nagin suradnje prema modalitetima
koji 6e se detaljno dogovoriti u poetnom razdoblju provedbe Glavnog projekta.

Pod pretpostavkom da nece doéi do bitnih izmjena Projekta te da Ce se
modaliteti suradnje definirati u po&etnoj fazi Glavnog projekta, nasa suradnja kao i
ocjena i izvori odgovarajuée vrijednosti na$eg doprinosa projektu bili bi kao sto je
prikazano u priloZzenim tablicama.



Vrijednost naseg moguéeg doprinosa projektu, prema tome, iznosila bi:
- u naturi (in kind) 323,000 usbD
- u vrijednosti investicije ( SUO za zahvat

marikulture u Malostonskom zaljevu-
Strate$ka procjena utjecaja na okolis) 40.000 usD

Ukupno 363.000 usbD

S postovanjem,

Na znanje:

1. Ministarstvo zaétite okoli$a, prostornog uredenja
i graditeljstva, n/p ministrice Marine Matulovi¢ Dropuli¢,
Zagreb, Republike Austrije 20.
2. Upravni odjel za komunalne djelatnosti i zastitu }

okolisa,ovdije
3. Zavod za prostorno uredenje,ovdje
4. Upravni odjel za poljoprivredu, ribarstvo, marikulturu
ilovstvo,ovdije
Upravni odjel za gospodarstvo poduzetnidtvo,ovdje
Pismohrana
Evidencija, ovdje

Nox



DuBroVNIK trans/

REPUBLIC OF CROATIA
COUNTY OF DUBROVNIK-NERETVA
COUNTY PREFECT

Reference number: 2117/1-01-05-11
Date: 16 May 2005, Dubrovnik

To: MR. Cornelis Klein, Resident Representative
UNDP office in Croatia, Kestercanekova 1, 10000 Zagreb

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on
Dalmatian coast through greening coastal development, Letter of endorsement and
participation in the Full Size Project

According to the cooperation realised during the implementation of the PDF B stage of the
project COAST, we are familiar with the Project Brief, objectives and proposed activities of
the COAST Full Size Project, which is planned for realisation in the period of 2006 — 2012.
According to our current goals and strategic programme orientation, we confirm our support
to the COAST project objectives and we do confirm our intention to participate in it’s
implementation, according to the activities listed in the LogFrame table and the text of the
Project Brief. _

We agree to accept one additional staff — secondee, knowing that the details of his/her expert
profile, TOR, status, subordination and work-programme will be subject to further discussion
and agreement during the inception phase of the Full Size project.

We also agree to accept the suggested cooperation and partnership, while we are aware that
Sfurther details will be agreed during the implementation of the Project.

Assuming that there will not be any significant changes of the project, we agree to contribute
to the project as follows:

In kind: 323.000 USD
Investment in project SEA of Mari culture intervention in the bay of Mali Ston: 40.000 USD
Grand total: 363.000 USD

Signed by the County Prefect: Ivan Sprlje



HBoR_
HBOR

Hrvatska banka za obnovu i razvitak
No.: AK/MK-1100-149/2005

Zagreb, 30 May 2005

Mr. Cornelis Klein

UNDP Resident Representative
Office in Croatia
Kesteréanekova 1

10000 Zagreb

Re: UNDP/GEF Conservation and Sustainable Use of Biodiversity
in the Dalmatian Coast through Greening Coastal Development (COAST) T
Participation in the Main Project
- Letter of Intent -

HBOR is familiar with the fact that the COAST project preparatory phase is near the end and
expresses hereby its interest in the participation in the Main phase of the Project to be started
in 2006.

This project is consistent with HBOR's efforts for taking over the leading role in promoting
the significance of environmental protection and sustainable development, thus confirming
the support of HBOR to the aims of the project.

HBOR is ready to explore the possibility of drafting a partial guarantee scheme and is ready
to support the project ,,in kind®, i.e. HBOR will appoint persons that will participate actively
in the expert working groups and be present at seminars and workshops, as well as participate
in drafting of a partial guarantee scheme and in the supervision of the overall project.

Best Regards,

Anton Kovadev




HBOR 2

HBOR

Hrvatska banka za obnovu i razvitak

SEKTOR IZVOZA I ZADUZENJA

No: RA/AT-5000-67/05
Zagreb, September 26, 2005

Mr. Kornelis Klein .
Resident representative
UNDP Croatia

Kesteréanekova 1
10000 Zagreb

Re.. UNDP/GEF Project for Biodiversity Preservation and Sustainable Use on the
Dalmatian Coast through Sustainable Development (COAST)
Participation in the Main Project,
Supplement to the Letter of Intent dated 30™ May 2005

By being the sole development bank in the Republic of Croatia, HBOR’s strategic business
objectives are recognized as providing financial support for all progressive initiatives
contributing to the successful development of the general welfare in the country, as well as
promoting environmental awareness and sustainable development principles. In this respect,
HBOR successfully carried out activities related to the implementation of several WB/GEF
financial arrangements in the past, intended to provide funding for environmental protection
and sustainable development initiatives in Croatia. Our team possesses sound expertise and
experience with the World Bank procurement procedures and grant implementation
requirements.

To highlight our collaboration with the World Bank/GEF and UNDP, we would like to
emphasize that in 2003, the World Bank and UNDP engaged HBOR as a Guarantee Agency
participating in the implementation of the Energy Efficiency Project (“Project”) in Croatia
funded by GEF. In accordance with the Project Agreement signed by HBOR and the World
Bank, HBOR will be responsible for managing a total of USD 4 million funding facility, with
USD 2 million provided directly by IBRD/GEF. Additional USD 2 million UNDP/GEF
sources are to be used for issuing partial guarantees as a financing tool supporting the
implementation of all eligible energy efficiency related initiatives. The other agreement
between UNDP and HBOR is currently being prepared. Additional Project objectives include
enabling technical support for further strengthening HBOR’s institutional capacity and
building expertise in the areas of financing, promoting, and fostering public awareness
relating to environmental matters in Croatia.



Furthermore, UNDP has engaged the consulting agency Arhivanalitika from Zagreb to render
services related to developing the capacity at HBOR in order to integrate environmental and
sustainability considerations in all banking practices. The project activities provided by
Arhivanalitika, including knowledge sharing and training of our staff members, are mainly
focused around adopting industry accepted environmental financing and risk management
principles in our day-to-day operations as a fundamental aspect of our business management,
and are currently underway.

To reiterate our intent in relations to HBOR’s participation in the COAST project and related
activities, HBOR is ready to explore the possibility of drafting a partial guarantee scheme. We
are also willing to actively join the expert working groups and attend seminars and
workshops, as well as participating in drafting of a partial guarantee scheme and in the
supervision of the overall COAST project. '

RuZica Adagrovi¢

ﬂ lflemb he Managing Board
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Klasa: 325-04/05-01/4H.

Ur. broj: 374-1-5-05-1

Zagreb, 21. rujna 2005.

g. KORNELIUS KLEIN

stalni predstavnik

UNDP — URED zA HRVATSKU

KESTERCANEKOVA 1

10000 ZAGREB

PREDMET: UNDP/GEF Projekt o&uvanja i odrivog koritenja bioraznolikosti

na dalmatinskoj obali putem odrzivog razvoja (COAST)
- Sudjelovanje u Glavnom projektu, Pismo namjere

Slijedom ostvarene suradnje u provedbi B faze projekta COAST, upoznati smo s
nacrtom, ciljevima i aktivnostima Glavnog projekta Cija se realizacija predvida u razdoblju od
2006. do 2012. godine.

Polaze¢i od nadih sadasnjih cilieva i programske orijentacije, potvrdujemo nasu potporu
cilievima projekta i namjeru sudjelovanja u njegovoj provedbi prema aktivnostima navedenima
u tablici i tekstu LogFrame-a Nacrta Glavnog projekta.

Suglasni smo prihvatiti prediozeni nagin suradnje prema modalitetima koji ¢e se detaljno
dogovoriti u po&etnom razdoblju provedbe Glavnog projekta.

Pod pretpostavkom da neée doéi do bitnih izmjena projekta, kao i nage sadasnje programske
orijentacije, te da ée se modaliteti suradnje definirati u podetnoj fazi provedbe Glavnog
projekta, nasa suradnja kao i ocjena i izvori odgovarajuée vrijednosti naseg doprinosa projektu
bili bi kao &to je prikazano u prilozenim tablicama.

Vrijednost naSeg moguéeg doprinosa projektu, sukladno navedenom, iznosila bi:

- U naturi (in kingd): 2.216.000,00 USD
- U vrijednosti nasih investicija ili
u vrijednosti dokumenata i podataka 2.416.000,00 USD

UKUPNO: 4.632.000,00 USD




CROATIAN WATERS
translatioy

CROATIAN WATERS

Zagreb, Ulica grada Vukovara 220

Phone: +385 163 07 333, Fax: +385 16151 793
Reference number: 374-1-5-05-1

Date: 21 September 2005.

To: MR. Cornelis Klein, Resident Representative
UNDP Croatia, Kestercanekova 1, 10000 Zagreb

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on Dalmatian
coast through greening coastal development; Letter of endorsement and participation in the
Full Size Project

According to the cooperation realised during the implementation of the PDF B stage of the
project COAST, we are familiar with the Project Brief, objectives and proposed activities of
the COAST Full Size Project, which is planned for realisation in the period of 2006 —2012.
According to our current goals and strategic programme orientation, we confirm our support
to the COAST project objectives and we do confirm our intention to participate in it’s
implementation, according to the activities listed in the LogFrame table and the text of the
Project Brief.

We agree to accept one additional staff — secondee, knowing that the details of his/her expert
profile, TOR, status, subordination and work-programme will be subject to further discussion
and agreement during the inception phase of the Full Size project.

We also agree to accept the suggested cooperation and partnership, while we are aware that
further details will be agreed during the implementation of the Project.

Assuming that there will not be any significant changes of the project, we agree to contribute
to the project as follows:

In kind: 2.216.000,00 US$
In the value of investments and documents that are relevant: 2.416.000,00 US$
Grand Total: 4.632.000,00 US$

Signed by the General Director: Davorin Androsic



CROATIAN

FORESTS
drustvo s ograni¢enom odgovornoséu 10000 Zagreb, Ljudevita Farkasa Vukotinovica
Uprava: mr. sc. Darko Beuk, dipl. ing. $um — direktor Trgovacki sud u Zagrebu, MBS 080251008
Ziro ratun broj: 2340009-1100100360 kod Privredne banke Zagreb Temeljni kapital 1.171.670.000,00 kn

Telefon: 01/48 04 111 Telefax 01/48 04 101 PP 148 10002 Zagreb http://www.hrsume.hr e-mail:direkcija@hrsume.hr

Broj: ST-06-05-DZ2-4119
Split, 10.06. 2005. g.

Predmet: UNDP-GEF COAST, sudjelovanje u Glavnom projektu, Pismo namjere
UNDP Ured za Hrvatsku, Zagreb
g. Kornelius Klein, Resident representative

gda Sandra Balent, suradnica odgovorna za COAST projekt

cc: Ministarstvo zastite okolisa, prostornog uredenja i graditeljstva,
g. N. Ruzinski, drZavni tajnik

cc: Centar za regionalne aktivnosti, Split, COAST Tehnicki ured

Postovani,

Slijedom ostvarene suradnje u provedbi B faze projekta COAST, upoznati smo sa nacrtom,
ciljevima i aktivnostima Glavnog projekta, ¢ija se realizacija predvida u razdoblju 2006-2012
god.

Ovom potvrdujemo nasu podrku ciljevima projekta i namjeru sudjelovanja u njegovoj provedbi,
prema aktivnostima navedenim u tabeli, i tekstu LogFrame Nacrta Glavne faze projekta, a

polaze¢i od nasih sada$njih ciljeva i programske orijentacije.

Takoder suglasni smo prihvatiti predioZeni na¢in suradnje, prema modalitetima koji ¢e se
detaljno dogovoriti u po&etnom razdoblju provedbe Glavne faze projekta

Pod pretpostavkom da ne bi do$lo do bitnih izmjena projekta, te da ¢e se modaliteti suradnje
definirati u po&etnoj fazi Glavnog projekta, naSa suradnja, te ocjena i izvori odgovarajuce
vrijednosti naSeg doprinosa projektu bili bi kako je prikazano u priloZenoj Tabeli.

Vrijednost naseg moguceg doprinosa projektu ocjenjujemo prema tome:

- u naturi -in kind, dijelom kao na$e vlastite investicije ........ 390.000 US §

Voditelj USP Split

Ivan Melvan, dipl.ing.Sum.



O ROATIAN
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CROATIAN FORESTS tyansiabtioy

10000 Zagreb, Ljudevita Arkasa Vukotinovica 2

Reference number.: ST-06-05-DZ-4119
Date: 10 June, 2005.

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on
Dalmatian coast through greening coastal development; Letter of endorsement and
participation in the Full Size Project

To: MR. Cornelis Klein, Resident Representative
Ms. Sandra Balent, Associate in charge for COAST
UNDP Croatia

Cc: Ministry of Environment Protection, Physical Planning and Construction
Mr. N. Ruzinski, State secretary

Center for Regional Activities, Split, COAST PIU

According to the cooperation realised during the implementation of the PDF B stage of the
project COAST, we are familiar with the Project Brief, objectives and proposed activities of
the COAST Full Size Project, which is planned for realisation in the period of 2006 — 2012.
According to our current goals and strategic programme orientation, we confirm our support
to the COAST project objectives and we do confirm our intention to participate in it’s
implementation, according to the activities listed in the LogFrame table and the text of the
Project Brief.

We agree to accept one additional staff — secondee, knowing that the details of his/her expert
profile, TOR, status, subordination and work-programme will be subject to further discussion
and agreement during the inception phase of the Full Size project.

We also agree to accept the suggested cooperation and partnership, while we are aware that
further details will be agreed during the implementation of the Project.

Assuming that there will not be any significant changes of the project, we agree to contribute
to the project as follows:

In kind as the value of investments in forestry: 390.000 US$

Signed by the Head of Split Managing Unit: Ivan Melvan
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INSTITUT ZA OCEANOGRAFIJU | RIBARSTVO INSTITUTE OF OCEANOGRAPHY AND FISHERIES
Setaliste I. MeStroviéa 63 Setaliste I. Mestrovica 63
p.P. éc;c;,) %21 10)031 gggtg HRVATSKA (I n o] P.0. Box 500, 21001( Split, CROATIA
el: + 58 Tel: +(385) (21) 358 688
]l;ax: +'1(38f5f) (2@1@) 358}250 DDDDDDD Fax: +(3?5)f¥1)@2)58 650
-mail; office@izor. E-mail: office@izor.hr
URL: http://www.izor.hr ﬂ ﬂ mﬂ m ﬂ ﬂ URL: http:/iwww.izor.ht
09.06.2005.

g. Kornelis Klein
stalni predstavnik
UNDP - Ured za Hrvatsku
Kesteréanekova 1
10000 Zagreb

Predmet: UNDP/GEF Projekt ofuvanja i odrzivog koriStenja bioraznolikosti na
dalmatinskoj obali putem odrzivog razvoja (COAST) T
- Sudjelovanje u Glavnom projektu, Pismo namjere

Slijedom ostvarene suradnje u provedbi B faze projekta COAST, upoznati
smo s nacrtom, ciljevima i aktivnostima Glavnog projekta ¢ija se realizacija predvida
u razdoblju od 2006. do 2012. godine.

Polazeéi od na$ih sada3njih ciljeva i programske orijentacije, potvrdujemo
nasu pobtporu ciljevima projekta i namjeru sudjelovanja u njegovoj provedbi prema
aktivnostima navedenim u tablici i tekstu LogFrame-a Nacrta Glavnog projekta.

Suglasni smo prihvatiti predloZeni na€in suradnje prema modalitetima koji
¢e se detaljno dogovoriti u po€etnom razdoblju provedbe Glavnog projekta.

Pod pretpostavkom da nece do¢i do bitnih izmjena projekta, kao i naSe
sada$nje programske orijentacije, te da ée se modaliteti suradnje definirati u po¢etnoj
fazi Glavnog projekta, nada suradnja kao i ocjena i izvori odgovarajuce vrijednosti
naSeg doprinosa projektu bili bi kao §to je prikazano u priloZenim tablicama.

Vrijednost naSeg moguceg doprinosa projektu, prema tome, iznosila bi:
- u naturi (in kind) 90.000 USD
- u vrijednosti nasih podataka i dokumenata 600.000 USD
- u vrijednosti monitoringa od zna¢aja za Projekt ~ 800.000 USD

Ukupno 1.490.000 USD

Prof. dr. sc. Ivona Marasovi¢,
ravnateljica Instituta



JOF SPLIT tpanslation

INSTITUTE OF OCEANOGRAPHY AND FISHERIES
Setaliste I. Mestrovica 63, P.O. Box 500, 21001 Split, CROATIA
Phone: +385 21 358 688 Fax: +385 21 358 650

Date: 9 June 2005.

To: MR. Cornelis Klein, Resident Representative
UNDP Croatia, Kestercanekova 1, 10000 Zagreb

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on
Dalmatian coast through greening coastal development; Letter of endorsement and
participation in the Full Size Project

According to the cooperation realised during the implementation of the PDF B stage of the
project COAST, we are familiar with the Project Brief, objectives and proposed activities of
the COAST Full Size Project, which is planned for realisation in the period of 2006 — 2012.
According to our current goals and strategic programme orientation, we confirm our support
to the COAST project objectives and we do confirm our intention to participate in it’s
implementation, according to the activities listed in the LogFrame table and the text of the
Project Brief.

We agree to accept one additional staff — secondee, knowing that the details of his/her expert
profile, TOR, status, subordination and work-programme will be subject to further discussion
and agreement during the inception phase of the Full Size project.

We also agree to accept the suggested cooperation and partnership, while we are aware that
further details will be agreed during the implementation of the Project.

Assuming that there will not be any significant changes of the project, our current programme
orientation and that further details will be agreed during the first phase of implementation of
the Project, we agree to contribute to the project as follows:

In kind: 90.000 US$

Value of data/documents to be shared: 600.000 US$

Value of sea monitoring programme of relevance for the COAST 800.000 US$

Total: 1.490.000 USS

Signed by the Director: Ivona Marasovic



UNDF ChoATTA

United Nations Development Programme
Office of the Resident Representative in Croatia
Kestercanekova 1

10000 Zagreb

Dear Ms. Olofinskaya,

Conservation and sustainable use of biodiversity in the Dalmatian coast through greening
coastal development.

It is my pleasure to submit herewith the documentation for the above project that was
developed as the result of intensive cooperation between all possible stakeholders (both nationally
and regionally) and the pooling of resources and insights facilitated by two earlier GEF
contributions.

The project design represents a perceptive, complete and potentially cost-effective
approach to the use of GEF resources. The proposal provides for a comprehensive set of strategies
and supporting tools for removing barriers and for transforming management practices within and
across both public and private sectors. The Situation Analysis presents a rigorous analysis of the
threats and root causes associated with the loss of biodiversity. Measures to overcome barriers to
the reduction of such threats are identified while the necessary measures are set out in the project
design to remove- or at least reduce- such
barriers. A number of authoritative reports demonstrate the unique character of the project area
and the rationale for enhancing the planning and management of human activities in
order to conserve regional biodiversity.

The Dalmatian Coast project is arguably the most important and consequential project for
the sustained use of the coast and for preserving and managing its unique biodiversity. It has
succeeded in bringing together organizations and agencies that were not accustomed to collaborate
but that are now committed to work together in realizing this project. Hence, the network of
stakeholders has grown into a real partnership, something that provides the best ground for its
success.

The UNDP has enthusiastically supported the development of the project, both materially
and through financial contributions, as well as important conceptual and practical advice from our
colleagues in Bratislava. We are pleased to highlight the positive interest in the project from the
financial sector. This is also illustrated by the UNDP matching contribution of $ 300,000 for the
Croatian Bank for Reconstruction and Development (HBOR) allowing it to integrate environment
and sustainability considerations in all its banking practices, and to create environmental
competence as a competitive advantage as exemplified in the products and services it offers. The
“greening” of the financial sector, to which this HBOR-UNDP project contributes, is an important
element in securing the full understanding and the adoption of practices by all sectors in the way
they perceive and deal with sustainable development issues.

Kestertanekova 1, 10000 Zagreb, Croatia Tel: +385 12361666 Fax: +385 1 2361620 www.undp.hr



United Nations Development Programme
Office of the Resident Representative in Croatia
Kesteréanekova 1

10000 Zagreb

We look forward to a favourable review of the proposal and GEF’s full support
allowing full scale operations to proceed.

Yours sincerely,
/

ent épres’%?
Nataly Olofinskaya

UNDP/GEF Regional Biodiversity Coordinator a.i.
UNDP, Europe and the CIS

Bratislava Regional Centre

Grosslingova 35, 81109 Bratislava, Slovak Republic

Zagreb, Croatia, June 13, 2005

Ce: Ministry of Environment Protection, Physical Planning and Construction

Republike Austrije 20

10000 Zagreb
Mrs. Marina Matulovié-Dropulié, Minister
Fax 3772 555
Mr. Nikola Rufinski, State Secretary for Environemnt and COAST Project Director
Fax 3717 149
Mrs. Gordana Ruklié, GEF operational focal point and COAST assistant coordinator
Fax 3782 157

Cc. Mr. Arsen Pavasovié, National Project Manager
Project Technical Office at PAP/RAC Split
Fax 0210 340 490

Kesteranekova 1, 10000 Zagreb, Croatia Tel: +385 1 2361666 Fax: +385 1 2361620 www.undp.hr
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WWF

. WWF Mediterranean Tol: #30 08 84487227
Programme Office Direct: +39 06 84407358
oo Fax; +30 06 8413868
Vis Fo, 25C pouglisimi@wwimedpg.ofd
00198 - Rome www pande.or@/megherranign
ltaly

WWF

Dear Mr. Pavasovic,

Following up the conversation we had in Split during the meeting for the ICAM protocol, T am
writing to provide you with some comments and ideas on the last draft of the COAST project we
recently had the chance to read.

According to the project objectives outlined in the draft, we strongly believe that the tourism
component could be enhanced by adding the following activities:

o Identify areas where natural features (biodiversity, micro ecosystems, landscape, etc.) are
providing opportunities for sustainable tourism development

o Design and implement exclusive tourism development management mechanisms that thrive
and ensure the conservation of micto ecosystem areas identified

o Determine economic activities for sustainable use of natural resources in each exclusive
tourism area in collaboration with tourism industry, relevant sectors (e.g. agriculwre,
fisheries, handicrafts, SMEs, etc.) and local stakeholders

o Assessing value creation potential in each exclusive tourism area, using tourism realization

process (TRP -a methodology that demonstrates how a complex set of economic activities

results in a tourism industry in a given destination) to create a model for replication in other

areas

Mapping the optimal supply chain network

Developing the tourism flow management

Implementing pilot projects in identified exclusive tourism areas

Sharing the results of the assessments with local stakeholders and secure their ownership,

fair-share and active participation in the projects

ooDao

The above listed activities are part of methodology that WWF has successfully developed in the
Mediterranean in the past three years within & project on sustainable tourism. They have been
specifically adapted to fit the vision and objectives of the COAST project.

We hope you will take them in due consideration in the finalization process of the project and also
consider WWF, together with Sunce, as a reliable partner for their implementation in Croatia.

Looking forward to meet you again.

Best Regards : — / - '
? L ]
Dr. Paolo Guglielmi

Head of Marine Unit
(WWF Mediterrancan Programme Office)

Regiisrad s,

WWI.Burooetn Paicy Frogremitie
nummisadl Amosietion

Branch Qe

C/F. FT1e1100802

@W‘*WM
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WWF SUNCE SUPORT FOR THE UNDP/GEF PROJECT

1. Producing blodiversity and socio-sconomic assessment of the Split-Dalmatla
and Dubrovnik=Neretva county

+ With assistance of Sunce project team, biodiversity and 80Cio-8coONOMIC

assaessment were undertaken with leading scientific institutions

Data were compiled and major biodiversity hotspots and threats 1o the
nature environment were identified

GIS riaps with priority areas for nature protaction (Blue corridor) were
designed

A Dalmatian Conservation Action Plan has been prepared, integrating
views of local stakeholders, with recommendations for sustainable
development and marine and coastal conservation in the coastal

counties

2. Updating the blodiversity data-base for the marine area of Vis archipelago

With the assistance of marine scientists, a marine biodiversity '
assessment is planned to be carried out in Vis archipelago in 2008 in a
minimum of a 10 working days period

The research will be carried out through the designing of ad hoc
transects up to a depth of 30 min already identified important areas in
Vis archipelago
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UNDP ZAGREE,

— NP N
FILE 1] |
0 Program Ujedinjenih naroda zs okelid
6 -06- 2005 Mediteranskl akcjski plan
Cantar za regionalne aktivnost! Programa prioritetnih akelja (CRA/PPA)
INT.

@ ACTIgN
L Kraj sv. lvana 11, 21000 Split, Hrvatska

telefon 021 340470, fax 021 340490
e-mall: pap@gradst.hr
www.pap-thecoastcentre.org

F g. Cornelis Klein
E D Staini predstavnlk UNDP Ureda za Hrvatsku

Kesateréanakova 1
10000 Zagreb

N g. Nikola RuZinski

DrZavni tajnik

Ministarstvo zaltite okolida, prostornog uredenja i graditeljstva
Ulica Republike Austrije 18

10000 Zagreb

Split, 6. lipnja 2008,

projekt

Poétovani,

Slijedom ostvarene suradnjé u provedbi B faze projekta COAST, upoznati smo s nacrtom,
ciljevima i aktivnostima Glavnog projekta ¢ija se realizacija predvida u razdoblju 2006.-2012.

godine.

Polazed od nadih sadadnjih ciljleva | programske orijentacije, ovim potvrdujemo nasu
podréku clljevima projekta COAST i namjeru sudjelovanja u njegovoj provedb! kroz aktivnosti
koje spadaju u sredinje djelatnost| ove Institucije:

- zoniranje podruja; (i) Stona, Malostonskog zaljeva i Malog mora, (ii) Valebitskog kanala,
Novigradskog kanala i Karingkog mora,

- izrada studije prociene nosivog kapaciteta za turizam (CCA) i studije stratelke procjens
utjscaja na okolis (SEA).

Ova] Centar bi zahvaljujuéi velikom broju medunarodnih kortakata, mogac znaéajno
pridonijeti i replikaci rezultata projekta u drugim zemiljama Sredozemija.

Temellem gomijih aktivnosti, ukupan neizravan financijekl doprinas PPA/CRA bio bl 4,000
US$ &ovjek mjesetno, u trajanju 4 mjeseca, §to bi ukupno 8inilo 16,000 USS.

Nadalje, PPA/CRA spreman je pruZitl podriku projektu na naéin sliéan onome tijekom
provedbe B faze projekta te ponuditi svoje prostorije za smjeétaj provedbene jedinice

projekta.
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Takoder, PPA/CRA je suglasan prihvatiti predioZeni nadin suradnje prema modalitetima: koji
¢e se detaljnc dogovoriti u podetnom razdobiju provedbe Glavne faze projekta. Pod
pretpostavkom da ne bi doSio do bitnih izmjena projekia, te da ¢e se modaliteti suradnje
definirati u pocetnoj fazi Glavnog projekta, naga suradnja kao i ocjena i izvori odgovarajuce
vrijednosti nageg doprinosa projektu bili bi keko Je gore navedsno.

$ poétovanjem,

7 sc. Ivica Trumbié, dipl. Ing. arh.
vnatelj
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PRIORITY ACTION PROGRAM
REGIONAL ACTIVITY CENTRE
Reference number:

Date: 6 June 2005, Split

To: MR. Cornelis Klein, Resident Representative, UNDP Croatia
Kestercanekova 1, 10000 Zagreb

Mr. Nikola Ruzinski, State Secretary,
Ministry of Environment Protection, Physical Planning and Construction
Ulica Republike Austrije 16, 10000 Zagreb

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on
Dalmatian coast through greening coastal development; Letter of endorsement and
participation in the Full Size Project

According to the cooperation realised during the implementation of the PDF B stage of the
project COAST, we are familiar with the Project Brief, objectives and proposed activities of
the COAST Full Size Project, which is planned for realisation in the period of 2006 — 2012.
According to our current goals and strategic programme orientation, we confirm our support
to the COAST project objectives and we do confirm our intention to participate in it’s
implementation, according to the activities that are part of our central scope of activities:
-Zoning of following area: (i) Ston, Bay of Mali Ston and Little Sea, (ii) Channel Velebit
Channel Novigrad and the Carin Sea

- Development of Caring Capacity Assessment for Tourism and Strategic Environment
Assessment (SEA).

This Centre, due to the extensive International network, could substantially contribute to
replication of projects results in other countries.

On the bases of above-mentioned activities, total PAP/RAC in kind contribution would be 4
man/month at 4.000 US$, in total: 16.000USS.

Furthermore, PAP/RAC is prepared to provide service of hosting of the PIU too, in-kind,
similar as during PDF B stage of the project.

We also agree to accept the suggested cooperation and partnership, while we are aware that
further details will be agreed during the implementation of the Project.

Assuming that there will not be any significant changes of the project, we agree to contribute
to the project as stated above.

Signed by the Principle: Ivica Trumbic
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Otoci Menadimenta d.0.0.

24 June, 2005

Mr. Arsen Pavasovié
National Project Manager
UNEP/COAST

Kraj Sv, [vana { |

21000 Split

Dear Mt. Pavasovié,

Thank you for your interest in Vis and the Discover Vis Center/Five Star Schoo! praject. We are
informed about the COAST project and its objectives regarding biodiversity programming and
are ready to cooperate with COAST. As part of the Discover Vis Center, we plan to offer
information about Vs and its stratcgic position in relationship to preserving the traditional
culture and unspoiled environment. Through astivitics at the Discover Vis Center/Five Star
School, residents and visitors to Via can leain about the fragile relationship betwecn nature and
tourism. At the same time, opportunities are offered 10 new and existing island businesses. The
Center/School’s activitics will include business conferences, warkshops, a business center. and
gpaoe far shops and offices to sell Vs products and provide services.

The projected cost to restore and equip the 2000 m2 former school/Jugoplastika building into
the Discover Vis Conter/Five Star School Is 1.4 miillon Euros - 8dded to purchase cost of 1.6
million Buros. There will be staff to manage und operate the variety of sotivitles, as well ay
individual businesses which will provide services. Sincs the focus is Discover Vis and
recognizing its natural aspects as an attruction for vislors, emphasis on biodiversity will be an
integral part of all activities. We understand that we are not comumitted to carrying out
Implementation of COAST programming, depending on funding restraints and agreements
reached and actual timing to execute program objectives. However, with our envisioned
cooperation with COAST, we estimate in-kind contribution of 20% of the building with costs
projected above, Staff time o carry out biodiversity programming over a seven year project
period is estimated at 85,000 Euros. Depending on suceess and continued operations of the
Discover Vis Center, there will bo in-kind contribution by a variety of municipal officlals, local
citizens who plan direct tourism and economic stimulation activitics, as well as contlnued
support by the investor group.

Best regards, and best wishes as you await final project approval and implementation, We look
forward (o cooperating with you. ‘

Elfzabeth Poynier, Director

Otoci Mensdimenta d.0.0. * Compeny No, M8 1836650 * Regiscered in the Republic of Croatia
Regitarad Addmes: Vitki Be] 3, 21280 Vs, Republiy of Croutia
Bark Details: HVB Splitsha bonke dd Split, 230003-1100326830
Share Capital = Kn 20,000

Office: 385 021 717.766 * Moblle: 385 091 559.2454 * email: bpoynter? Y Dearthlink. net
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Javna ustanova za upravijanje
zasti¢enim prirodnim
vrijednostima na podrugju
Splitsko - dalmatinske Zupanije

Public Institution for the

Protected Natural Values
Management in the

County of Split and Dalmatia

Klasa:351-01/05-01/49
Urbroj:2181-179-05-1
Split, 09.06.2005.

g. Kornelis Klein

stalni predstavnik

UNDP ~ Ured za Hrvatsku
Kesteréanekova 1

10000 ZAGREB

Predmet : UNDP/GEF Projekt ofuvanja i odrZivog koriStenja bioraznolikosti na
dalmatinskoj obali putem odrZivog razvoja (COAST):

- Sudjelovanje u Glavnom projektu, Pismo namjere

Slijedom ostvarene suradnje u provedbi B faze projekta COAST, upoznati
smo s nacrtom, ciljevima i aktivnostima Glavnog projekta &ija se realizacija predvida u
razdoblju od 2006. do 2012. godine.

Polaze¢i od nasih sadagnjih ciljeva i programske orijentacije, potvrdujemo
nasu potporu ciljevima projekta i namjeru sudjelovanja u njegovoj provedbi prema
aktivnostima navedenim u tablici i tekstu LagFrame-a Nacrta Glavnog projekta.

Suglasni smo prihvatiti predloZeni natin suradnje prema modalitetima koji ¢e
se detaljno dogovoriti u potetnom razdoblju provedbe Glavnog projekta.

Pod pretpostavkom da neée doéi do bitnih izmjena projekta, kao i naSe
sadagnje programske orijentacije, te da Ce se modaliteti suradnje definirati u podetnoj fazi
Glavnog projekta, nafa suradnja kao i ocjena i izvori odgovorajuée vrijednosti naSeg
doprinosa projektu bili bi kao $to je prikazano u priloZenim tablicama.

Vrijednost naeg moguceg doprinosa projektu, prema tome, iznosila bi:

- u naturi (in kind) 180.000 USD
Ukupno 180.000 USD
gtfon RAVNATELJ: -

Ivan/) Gatelica,jl.ing.

Prilaz braée Kaliterna 10, 21 000 SPLIT, HRVATSKA / CROATIA l

Tel: +385 (0)21 332-322, Tel./Fax: +385 (0)21 490-029
e-mail: inffo@dalmatian-nature.hr « www.dalmacija.hr
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PUBLIC INSTITUTION FOR THE PROTECTED NATURAL VALUES MANAGEMENT IN
THE COUNTY OF SPLIT AND DALMATIA

Class: 351-01/05-01/49
Number: 2181-179-05-1
Split, 9 June 2005.

To: MR. Cornelis Klein, Resident Representative
UNDP Croatia, Kestercanekova 1, 10000 Zagreb

Subject: UNDP/GEF Project on conservation and sustainable use of biodiversity on
Dalmatian coast through greening coastal development;
- Letter of endorsement and participation in the Full Size Project

According to the cooperation realised during the implementation of the PDF B stage of the
project COAST, we are familiar with the Project Brief, objectives and proposed activities of
the COAST Full Size Project, which is planned for realisation in the period of 2006 —2012.
According to our current goals and strategic programme orientation, we confirm our support
to the COAST project objectives and we do confirm our intention to participate in it’s
implementation, according to the activities listed in the LogFrame table and the text of the
Project Brief.

We also agree to accept the suggested cooperation and partnership, while we are aware that
further details will be agreed during the implementation of the Project.

Assuming that there will not be any significant changes of the project, our current programme
orientation and that further details will be agreed during the first phase of implementation of
the Project, we agree to contribute to the project as follows:

In kind: 180.000 US$

Total: 180.000 USS

Signed by the Director: Ivan Gabelica



