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Country(ies): Colombia GEF Project ID: 5288 .
GEF Agency(ies): - FAO , GEF Agency Project ID: 621536
Other Executing Partner(s): Ministry of Environment and Submission Date:
' Sustainable Development (MADS) 20 February,
: : 2015
GEF Focal Area (s): " Biodiversity Project Duration (Months) 48
Name of Parent Program (if Agency Fee ($): 574,951
applicable): ‘
»  For SEM/REDD+ -
» For SGP ]
A. FOCAL AREA STRATEGY FRAMEWORK
. . Trust | Grant .
Foc‘a ! A.rea Expected FA Outcomes Expected FA OQutputs -Fund | Amount Cofinancing
Objectives ‘ ® %
BD-1.' 1.1. Improved management -1.1. New protected areas (0) GEFTF | 3,140,247 26,492,481
effectiveness of existing and and coverage of unprotected ' '
new protectsd areas. ecosystems.
BD-2 2.1 Increased in sustainably 2.2, National and sub-national | GEFTF | 1,769,959 14,932,133
't managed landscapes and land-use plans (17) that .
seascapes that integrate incorporate ~ biodiversity and
: e biodiversity conservation. ecosystem valuation services. :
BD-2 2.2. Measures to conserve and |'2.1. Policy and regulatory | GEFTF 799,336 6,743,547
sustainably use biodiversity . | framewarks (4) for production '
incorporated i policy and sectors.
regulatory frameworks. ‘
Sub-Total 5,709,542 48,168,161
_Project management cost 342,572 2,899,821
Total project costs 6,052,114 51,067,982

B. PROJECT FRAMEWORK

Project Objective: to reduce the degradation and fragmentation of strategic ecosystems in the Caribbean Region of Colombia by
implementing a strategy of socio-ecosystem conmectivities that include inter-institutional articulation, territorial planning, social
participation with an intercultural vision, effective management of existing protected arcas (PAs), c1cat10n of new PAs and the
promotion of sustainable production modecls.

‘ Trust Grant Confirmed
Project Grant ' Iund Amount | Cofinancin
Component Type Expected Outcomes Expected Qutputs ® ¢
. (%)

1. Strengthening TA Outcome 1.1: Qutput 1.1.1; GEFTF 1,798,450 | 13,176,246
institutional The Socio-Ecosystem | A study of multi-criteria
coordination and Connectivity approach | valuation of socio-ecosystem
mainstreaming the {SEC) has been " services and a proposal of
socio-ecosystem incorporated into application of incentive




approach in land-
use planning, to
reduce the
degradation and
fragmentation of
strategic
ecosystems i the

Caribbean Region

of Colombia
{CRC).

il

mnt

public policy
instruments (land use
plans and regional
planning) to improve
the management and
conservation of
biodiversity in five
departments (Bolivar,
Sucre, Cérdoba,
Antiogquia and Chocd)
located in the western
area of the CRC.

Targets: Indicator BD
2.1 a} 1,023,519 ha of
rerrestrial ecosystems
and 181,918ha of
marine ecosystems
have contributed to
increase the area of
socio-ecosystem
connectivity in the West
CRC by direct effects
of the project;

b} Additional
1,694,563 ha of
land/seascape have
effectively contribuied
to the socio-ecosystem
connectivity as indirect
effect (replication) of
the project

Indicator BD-2; Policy
and Regulatory
frameworks: a)
Biodiversity
considerations are
mentioned in sector
policy through specific
legislation: agriculture :
1; forestry: 1; fisheries:
1; b) Regulations are in
place to implement the
legislation: agriculture :
1; forestry: 1; fisheries:
1; ¢) The regulations are
under implementation:
agriculiure : 1; forestry:
1: fishéries: 1

schemes for conservation and
sustainable production.

Target: One (1) study, and
one (1) proposal of
application af incentive
schemes.

Output 1.1.2:

Regional Strategy for Socio-
Ecosystem Connectivity for
reintegrating fragmented
ccosystems in CRC, designed
with participatory and gender
approaches, implemented and
monitored.

Target: Indicator BD 2.2 a)
I Regional Strategy for
Socio-Ecosystem Connectivity
designed, implemented and
monitored.

b)Y I monitoring program for
JSlagship species'of
biodiversity, inter-
institutional and ‘Wﬂh
community participation
designed and implemented.

Qutput 1.1.3:
Planning instruments at

regional, departmenta] and
municipal levels incotporate
the Socio-ecosystem
Connectivity Strategy,

-implemented and monitored

Target: Indicator BD 2.2: 17
FPlanning instruments at
regional, departmental and
municipal levels, implemented
and monitored

(5 Departmental
Development Plans 5
Municipal Land Use Flans 5
Action Plans of '
Environmental Authorities,
the PNN Action Plan and the
SIRAP Caribbean Action
Plan)

Output 1.1.4;
Platform for Information,

Monitoring and Inter-sectorial
Evaluation of the SEC
Strategy, interoperable with
the information systems of
the participating entities and
providing strategic guidance.




for decision-making, designed
and functioning

Target: One Platform
designed and functioning

Outpuf 1.1.5:

One training program for
capacity building for the
management and
implementation of the SEC
Regional Sirategy and the
AEPMAPPS tool designed,
implemented and monitored

Target: 160 officers (PNN,
"SIRAP, Departmental
governments, CAR,
Municipalities) trained for the
management and

| implementation of SEC
Regional Strategy and the
AEPMAPFS tool,

| Qutput 1.2.1:
Communication strategy for

positioning and dissemination
SEC Strategy among different
actors, designed in a
participatory manner,
implemented and monitored.

Target: One Conmmunication
strategy, designed,
implemented and monifored

Output 1.2.2:
SIRAP Caribbean

Environmental Education
Strategy adapted to different
levels implemented in
educational institutions and
monitored,

Target: 1 SIRAP Caribbean
Environmental Education
Strategy adapted, _
implemented and monifored.




Outcome 1.2:

The population and the
different stakeholders
of connectivity
corridors have
increased ‘awareness of
the importance of
biodiversity and socio-
ccosystem

connectivity.

Targets: a} 70% of the
population has
improved its perception
of biodiversity and
Socio-ecosysten
connectivities
measured through
surveys that include
gender disaggregation.
b) 50% of key
stakeholders
{producers, comnmunity
leaders, entreprencurs,

| political class,

indigenous and Afro-
descendant leaders,
anong others) have
improved their
knowledge, attitudes
and practices for the
management-and
conservation of
biodiversity, nieasured

by KAP surveys that
include gender
disaggregation.
2. Creating new Qutcome 2.1: Output 2,1.1; GEFTF 1,993,750 6,814,538
protected areas Marine and coastal Six (6) new PAs created and
(PAs) and ecosystems their management plans
improving the (mangroves, scagrass - | prepared (3Pas and 3 Civil
effectiveness of beds and coral reefs), Society Nature Reserves -
existing PAs in the forests, wetlands and CSNR) .
CRC. swamp complexes have | Target: Six (6) new PAs }

improved their
managemertt and
conservation status.

Targets: a) 725,418 ha
of existing and new
Protected Areas (PAs)
have improved their-
management and
conservation status
improving connectivity
in forest, marshy and

created and their
management plans prepared
(3 PAs and 3 Civil Soclety
Natutre Reserves — CSNR
covering af least 10.000 haj

Output 2.1.2;
Improved management

effectiveness of 7 existing
protected areas (5 national
PAs and 2 regional PAs)

Target: Indicator BD 1.1

coastal and marine

4




ecosystems (at least
10,000 hectares of new
APs and 715,417 ha of.
existing APs}

b) 3,000 hectares of AP
used by indigenous and
Afro-descendants

under agreements of
use and management of
resources
incorporating SEC
approach

¢} 2,500 ha in buffer
zones covered by plans
for sustainable
production

" incorporating the SEC

approach.

Improvement in scores

obtained in the

implementation of the GEF

tracking tool for management

effectiveness in 7 existing AP:

e NNP Katios: 80

o NNP Paramillo: 75

o SKF Corchal “El Mono
Herndndez"": 85

»  SFF Los Colorados: 90

s NNP Los Corales del
Rosario v de San
Bernardo: 80 ‘

o IMD Ensenada de Rio
Negro: 80

o [MD Cispatd: 78

Qutput 2.1.3:
Sustainable production plans

incorporated into the
management plans of
Regional PAs, with socio-
ecosystent approach,
implemented and monitored.

Target: 3 sustainable
production plans
(agrosilvopastoral,
responsible fisheries and
organic beekeeping)
incorporated in management
plans of at least 2 Regional
PAs, with SEC approach,
implemented and monitored

3. Alternative
models of
sustainable

| production and
strategies to ensure
the supply of local
and global
ecosystem services

OQutcome 3.1:

The development of
four (4) mosaics for
conservation and
sustainable use of
natural resources has
contributed effectively
to the socio-ecosystem
connectivity in the
CRC..

Target: Indicator BD
2.4 2.429 ha of
mosaics of
conservation and
sustainable use of
natural resources have
contributed effectively
to the socio-ecosystem
connectivities in the
CRC

Qutput3.1.1:
4 agreements for the creation

of mosaics of conservation
and sustainable use involving

'key local actors

(municipalities,
environmental authorities,
landowners and producer
organizations)

Target: 4 agreements for the
creation of mosaics of
conservation and sustainable
use invelving key local actors’
(municipalities,

environmental avthorities,”
landowners and producer
organizations)

Output 3.1.2:
Riparian forests in buffer

zones and protected streams

GEFTF

1,796,888

28,043,139




| Sinu and Leon rivers restored,

and canals connected with the
mosaics in the basins of the

Target: 100 linear km of
riparian forests in buffer
zones and protected streams
and canals connected with the
mosaics in the basins of the
Stnu and Leon rivers vestored

Output 3,1.3:
Sustainable production plans

(SPP) in private, communal
or public land, designed,
implemented and monitored.

Target: 3.200 ha under
sustainable production plans
with existing or new
certification schemes in
private, comnunity or public
land, designed, implemented
and monitored (300
producers — 30% women and
30% members of ethnic

groups)

Output 3.1.4:
Program for the extension and

transfer of the sustainable
intensification approach in
priority corridors designed,
implemented and monitored

Target: One Program
designed, implemented and
monitored

4. Monitoring,
evaluation and
dissemination of
project information

TA

Ouicome 4.1:;

Project implementation
based on RBM and
lessons leamed/good
practices documented
and disseminated

Target: Project
implementation based
on RBM and
demonstrating
sustainability

Output 4.1.1

Monitoring system project
operating and providing
systematic information on |
progress in reaching expected |
outcomes and targets

Target: Project results matrix
with outcomes and outputs
indicators, baseline and
targets

Output 4.1.2-
Midterm and final evaluations;

implementation and
sustainability strategy adjusted
to recommendations.

Target: I mid-term evaluation

and 1 final evaluation

GEFTYT

120,454

134,183




Subtotal | 5,709,542 | 48,168,161
Project management Cost (PMC) | GEFTF 342,572 2,899,821
Total project costs 6,052,114 | 51,067,982
~ C. SOURCES OF CONFIRMED COFINANCING FOR THE PROJECT BY SOURCE AND BY NAME (&3]
Please include letters confirming cofinancing for the project with this form _
. . PP . L . Cofinancing
Sources of Co-financing Name of (?g-ﬁnancler (souree) Type of Cefinancing | Amount ($)
National Government Ministry of Environment and Sustainable N
‘ Development (MADS) In-kind 773,058
| National Government Natural National Parks / Caribbean' Grant - 819,210
_ Territorial Directorate (PNN-DTCA) In-kind 2,726,637
National Government Natural National Parks / Pacific Territorial | Grant 123,335
Directorate (PNN-DTPA)- " | Inkind 245 806
National Government Caribbean Regional Protected Areas - In-kind 64,134
_ System (SIRAP Caribe) . :
Natioﬁal Governiment Ministry of Agriculture and Rural In-kind 740,010
Development (MADR) '
Local Government Departmental Government of Antioquia Grant 2,073,642
Local Government Departmental Government of Bolivar Grant 5,405,675
In-kind 3,238,108
Local Government Departmental Government of Choco In-kind ‘. 452,977
Local Government Departmental Government of Cordoba ' Grant 10,218,122
Local Government Departmental Government of chre In-kind 11,430,960
Local Government Regional Autonomous Corporation of Grant | 3,034,040
Uraba (CORPOURABA) Tn-kind 863,344
Local Government Regional Autonomous Corporation of the | In-kind -202,070
Valles del Sinu and San Jorge (CVS)
Local Governiment Autonomous Corporation of Canal del” Grant 1,258,017
' Dique (CARDIQUE) In-kind 1,117,415
Local Government Regional Autonomous Corporation for the | Grant 260,000
Sustainable Development of Choc6 .- In-kind
(CODECHOCO) ' 500,000
Local Government Regional Autonomous Corporation of Grant 4,549,415




Sucre (CARSUCRE) In-kind 592,007

GEF Agency FAO Grant 380,000

Total Co-financing _ ' 51,067,982

D. TRUST FUND RESOURCES REQUESTED BY AGENCY, FOCAL AREA AND COUNTRY]

Country : (in 3)
GEF Type of Trust - Fokal Name/ : .
Agency Fund Area Grant Amount Agency Fee Total
’ . Global (a) (b)? c=ath
FAQ - GEFTF Biodiversity Colombia 6,052,114 574,951 | 6,627,065
Total Grant Resources - 6,052,114 574,951 | 6,627,065

' In case of a single focal area, single country, single GEF Agency project, and single trust fund pro_]ect o need to provide mformatlon for this
table. PMC amount from Table B should be included proportionately to the focal area amount in this table. :
? Indicate fees related to this project.

F. CONSULTANTS WORKING FOR TECHNICAL ASSISTANCE_COMPONENTS:

Component Grant Amount , Cofinancing Project Total
, ® _@® ®
International Consultants : 80,000 ' 0 : 80,000
National/Local Consultants , 2,474,865 0 2,474,865
G. DOES THE PROJECT INCLUDE A “NON-GRANT” INSTRUMENT? No

(If non-grant instruments are used, provide in Annex D an 1nd1cat1ve calendar of expected reflows to- your Agency
and to the GEF/LDCF/SCCF/NPIF Trust Fund). _

PARTII: PROJECT JUSTIFICATION

A. DESCRIBE ANY CHANGES IN ALIGNMENT WITH THE PROJECT DESIGN OF THE ORIGINAL PIF

A.1 National strategies and plans or reports and assessments under relevant conventions, if applicable, i.e. N
NBSAPs, national communications, TNAs, NCSA, NIPs, PRSPs, NPFE, Biennial Update Reports, etc.

No changes from PIF. The project is consistent with the current policy framework i in Colombia in relation to
biodiversity sustainable use and conservation, protected areas, natural resources management and sustainable
agriculture and fisheries.

A.2. GEF focal area and/or fund(s) strategies, eligibility criteria and priorities.

The project is consistent with the following strategic objectives of the Biodiversity Focal Area: BD-1 Increase
sustainability of protected area systems, and BD-2 Mainstream biodiversity conservation and sustainable use into
production landscapes/seascapes and productive sectors.

Component 1 aims at achieving the expected outcome BD-2.2 Measures to conserve and sustainably use biodiversity
incorporated in policy and regulatory framework. Component 1 will support the mainstreaming of the concept of Socio-




Ecosystem Connectivity (SEC)' into policy instruments (land use plans and regional planning), reducing the
fragmentation and improving the management and conservation of globally significant biodiversity in buffer zones
between protected areas (defined as mosaics) located in six departments of the Western Caribbean Region of Colombia
(CRC). Component 1 will also address the development of 3 decision-making tools for orientating the SEC Regional
Strategy towards the recovery of ecological structure. These 3 tools will be: a) one Platform, articulated with the
information systems of the local/national environmental agencies (see output 1.1.4, Table B above); b) one training
program for public officers for managing and operating the SEC Regional Strategy (sec output 1.1.5, Table B); and ¢)
one monitoring program for three flagship species, as indicators of the state of the connectivities (see output 1.1.2,
Table B). This component will promote socio-ecosystem connectivity corridors, covering 1,023,519 hectares in
terrestrial ecosystems and 181,918 hectares in marine ecosystems. ' ‘

* Component 2 will focus on the expected outcome BD-1.1 Improved management eﬁfectiﬁeness of existing and new
protected areas. Component 2 will support the achievement of improved status and conservation management for key
coastal-marine ecosystems, rainforests, wetlands, and swamp complexes. In this line, Component 2 will promote the
creation of 6 new PAs (that were identified as conversation gaps) and the design of their management plans, increasing
the surface of connectivity corridors of at least 10,000 hectares. The component will also support improvement in the
management of seven (7) existing PAs under the sub system of protected areas at national and regional levels, covering
a total of 715,418 ha; and will work with local communities through agreements for use and management of resources
in 3,000 ha and the promotion of plans for sustainable production in 2,500 ha in buffer zones of PAs, reducing pressure
and thus consolidating the conservation status of biodiversity in these PAs, :

Component 3 will be in line with the expected outcome BD-2.1 Increased in sustainably managed landscapes and
seascapes that integrate biodiversity conservation. The component will support the implementation of alternative
models of sustainable production and strategies to ensure the supply of global ecosystem services in the CRC. This
+" includes 2.429 ha of mosaics of conservation and sustainable use of natural resources that will contribute to strengthen - '
the socio-ecosystem connectivity under the biodiversity conservation approach in production landscapes and seascapes.
Participatory agreements for the creation of mosaics will be signed, and plans for sustainable production will be
designed and implemented in 3.200 ha benefiting 300 families, including new and/or existing certification schemes. The
project will restore 100 linear km of ripatian forest in the basin of the Sint and Leon Rivers in buffer zones as a strategy
for susiainable landscape management and will promote a.program of technology extension. and transfer of the
sustainable crop production intensification approach to promote the replication of experiences and lessons learned from
this component in other geographic areas of the CRC. The component is also in line with outcome BD-1.1 since the
implementation of sustainable production plans will help improve the management of Civil Society Nature Reserves
(SCNR), which are protected areas in a broad sense. '

Project contribution fo Aichi Targets _ _
The project will contribute to the following Aichi Biodiversity Targets: Target 1: By 2020, at the latest, people are
aware of the values of biodiversity and the steps they can take to conserve and use it sustainably; Target 5: By 2020,
the rate of loss of all natural habitats, including forests, is at least halved and where feasible brought close to zero, and
- degradation and fragmentation is significantly reduced; Target 7: By 2020 areas under agriculture, aquaculture and
forestry are managed sustainably, ensuring conservation of biodiversity; and Target 11: By 2020, at least 17 per cent of
tertesirial and inland water, and 10 per cent of coastal and marine areas, especially areas of particular importance for
biodiversity and ecosystem services, are conserved through effectively and equitably managed, ecologically
representative and well-connected systems of protected areas and other effective area-based conservation measures, and
integrated into the wider landscapes and seascapes.

A.3 The GEF Agency’s comparative ‘advanta;ge:
No changes from PIF. |

’

A.4. The baseline project and the problem that it seeks to address:

_ ! For details on the SEC concept, see Section 2.1 of the FAO GEF Project Document.
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The bascline project and barriers that the project seeks to address have been further analyzed and detailed during the full
project preparation. Please see the FAO-GEF Project Document section 1.1.1 a) Baseline projects and investments for
the next 3-5 years and b} Remaining barriers to address threats on GEB. . '

A. 5. Incremental /Additional cost reasoning: descrlbe the incremental (GEF Trust Fund/NPIF) or additional
(LDCF/SCCF) activities r equested for GEF/LDCF/SCCF/NPIF financing and the associated global
environmental benefits {GEF Trust Fund) or associated adaptation benefits (LDCF/SCCK) to be delivered-
by the project:

The project aims at reducing the degradation and fragmentation of strategic ecosystems in the Caribbean Region of
Colombia (CRC) by implementing a Socio-Ecosystem Connectivity (SEC) approach’” that includes inter-institutional
articulation, territorial planning, social participation with an intercultural vision, effective management of existing
protected arcas (PA), creation of new PAs and the promotion of sustainable production models,

The GEF incremental financing for Component 1 will address the strengthening of the institutional framework and
capacity. development through: 1) specialized technical assistance for the participatory design of a Regional SEC
Strategy; 2) undertaking a study on supply and demand of socio-ecosystem services and the feasibility of implementing -
incentive schemes in the region; 3) mainstreaming of the SEC approach in regional, departmental and municipal
planning instruments; 4) design of a communication strategy and adapting the SIRAP’s environmental education
strategy, incorporating in both cases the SEC vision; 5) design of a training program targeting stakeholders and the
implementation of training activities (courses and workshops); 6) conducting participatory workshops to design and
validate the Regional SEC strategy and mainsireaming the SEC approach in planning tools; 7) design and
implementation of an information management platform, 8) implementation of communication and envirommental
education activities aimed at increasing the awareness of stakeholders and the population of the CRC in géneral on the .
SEC approach and biodiversity conservation; and 9) design and implementation of a biodiversity monitoring program.

The incremental resources will, in Component 2, finance the establishment of new PAs and improving the management
effectiveness of existing PAs through: 1) technical assistance for studies and undertaking consultations for the creation
of mew regional protected areas, and participatory formulation of their management plans; 2) supporting the
improvement of administration and management effectiveness of existing PAs through delimitation, and development
“of agreed proposals for buffer zone use, design and implementation of resource use and management agreements with
ethnic communities; workshops for socialization of management plans, procurement of equipment (comptiter, signaling,
monitoring, outboard motors, boats for river and marine areas, telecommunications, motorcycles, trucks); and
improvement of PA infrastructure; 3) feasibility studies of value chains and incentives for sustainable production in
buffer zones, and 4) design and implementation sustainable production plans and training for producers in buffer zones.

In Component 3 the incremental resources will be used to develop alternative models for sustainable production to
ensure the supply of local and global ecosystem services through: 1) technical a351stanoe for participatory deszgn and
agreement for the development of mosaics for conservation and sustainable use®; and developing GIS mappmg for the
implementation of SEC approach at community-level; 2) restoration of riparian fmests, including training in restoration
techniques (analogue forestry, productive restoration) and establishing tree nurseries; and 3) promuoting sustainable
production through the development of plans for sustainable production and implementation of the Farmer Field
Schools methodology, including the procurement of tools and agricultural inputs, conducting field days and {raining for
farmers; and extension activities to promote the adoptlon of sustainable production practices.

Changes in the results framework compared to the PIF

* SEC is defined as the “collective construction of mosaics of conservation and the use of spaces of socio-cultural integration to
promote recovery of degraded ecosystems through the Environmental and Land Use Planning and the use of participatory
managenient tools among institutions, communities and the productive sectors”. This approach promotes integrated conservation,
restoration and sustainable use practices at the landscape level and is suitable for the local population that supports ecological
v1ab1hty of the PA, as well as the provision of goods and ecosystem services to surrounding communities.

* Mosaic is defined as “the ove dapping and coordination of different conservation categories in the same territory”. The mosaic is
built with a bottom-up approach, prioritizing needs, opportunities and proposals responding {o local mtelests perspectives and
initiatives, without excluding the national and global relevance of the PA.
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The objective, components and outputs of the project remain largely unchanged and are described in detail in the FAO-
GEF Project Document (section 2). There are some minor adjustments described below:

Component 1: Outcome 1.1 remains unchanged and now groups all the component outputs related to capacity
development of institutions and key stakeholders in the Caribbean Region of Colombia (CRC). Outcome 1.2 now
targets awaieness raising of the population of the CRC so as to ensure a widespread dissemination of the SEC approach
at all levels. ‘ ‘ - '

* Output 1.1.1 has been merged into Output 1.1.4 given that the Sfrategic environmental assessment is an activity
that is part of the process of mainstreaming the Socio-ecosystem Connectivity approach in the planning
- instruments of national and sub-national institutions.

s Output 1.1.5 has been moved to Outcome 1.2 and has been divided into two outputs; one output addressing the
development of a communication strategy that will pursue awareness raising within the general population of
the CRC, and another output addressing the development of an environmental education strategy targeting
schools within the intervention areas. '

* Qutputs 1.2.1 and 1.2.2 have been moved to Qutcome 1.1
. QOutput 1.2.3 has been merged into Output 1.1.3.

Component 2: Outcome 2.1 remains the same. Outcome 2.2 is now an output that groups Outputs 2.2.2,2.2.3 and 2.2.4.
Output 2.2.1 is now part of the intersectorial information and M&E system under Outcome 1.1. Output 3.1.5 has been
moved to this component given its direct relationship with PAs. '

Component 3: Ouicome 3.1 remains the same with a slight change in wording. Output 3.1.1 now foresees for
agreements instead of three. Output 3.1.3 now addresses the elaboration of sustainable development plans without
certification schemes given that during project preparation an analysis of the level of application of certification
schemes in the CRC was undertaken, concluding that certification is very incipient in the region due mainly to: i) high
costs, ii) low level of knowledge and access to information on certification; and ii) low stakeholder capacity for
implementation of certification schemes. Due to these reasons the project now proposes to undertake an analysis of the
' feasibility of implementing existing certification schemes (Ecological Food Label, Agricultural and Livestock -
Production Belit Practices) and based on the results, disseminate information and raisc awareriess on these schemes to”
producers to encourage their application. Output 3.1.4 has been merged into Output 3.1.3. Output 3.1.5 hds been moved
.to Component 2. ‘

The table below summarizes the new numbering of Outputs as a result of the above-mentioned changes:

o PIN. | CEOEndorsement -

e Outputs 1.1.1and 1.1.4 e Output 1.1.3 '

e Oufputl.1.2 " e Quiputl.l.l

e Outputs 1.1.3 and 1.2.3 ' o Output1.1.2

e Ouputl.l5 e Quiputs 1.2.1 and 1.2.2

e OQutput L.2.1 and 2.2.1 e Oufputl.1l.4

s QOutput 1.2.2 , o Qutput 1.1.5

e OQOutputs 2.2.2,2.23and2.2.4 | o ' Output 2.1.2

e Outpuis3.1.3and3:1.4 ~ o  (Output3.1.3

e Output3.1.5 | . e Output2.1.3

Please refer to Sections 2.2 Project Objectives, 2.3 FExpecied Project Outcomes and 2.4 Project Components and
Outputs of the FAO-GEF Project Document, for a detailed description. Please refer to Section 2.5 Global Environmental
Benefits of the Project Docament for a full description of GEBs. The Project Results Framework in Annex A includes
GEB indicators and targets at outcome level. : ‘
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As a consequence of the regrouping of some Qutputs and more detaﬂed development of the project interventions there
has also been some changes in the resources distribution between the PIF and CEO endorsement stages. Please refer to
the Results Budget in Appendix 3 of the FAO-GEF Project Document for fur'ther details. :

A6 Risks, including climate change potentlal social and environmental risks that might prevent the prOJect
objectives from being achieved, and measures that address these risks: .

The risks identified in the PIF remain. The mitigation measures have been further assessed and described. Please refer
to Appendix 4 “Risk Matrix” of the Project Document for the full risk assessment,

A.7. Coordination with other relevant GEF financed initiatives

FAQ, MADS and executing partners will collaborate with the executing agencies of other GEF -supported programs and
projects to identify and facilitate synergies, as well as with other donor-supported projects. Collaboration will be
undertaken through: (i) informal communications; and (ii) exchange of information. The project will coordinate actions
mainly through periodic communication between these initiatives and the Project Implementation Unit to be established.

The project will coordinate actions with the following GEF projects:

*  Project GEF-UNDP # 4772: "Sustainable use and conservation of biodiversity in dry ecosystems to ensure the flow
of ecosystem services and mitigate deforesiation and desertification," which seeks to reduce deforestation and
desertification processes in dry forest ecosystems of Colombia, strengthening the institutional framework and policy
managemment. Indirectly, these actions will enable the development of connectivity with other types of ecosystems in
the rejion, espe(nally coastal marine and humid ccosystems located upstream, which will be covered by the FAO-
GEF project.

s  Project GEF-IADB # 4849 "Sustainable Management and Biodiversily Conservation in the Magdalena River
Basin", which purpose is the restoration of the Magdalena basin. The department of Antioquia is covered by this
pr Q]ect although the implementation of field actions in this area is not planned. This confluence territory within the.
Magdalena River Basin represents 14% of the area to be covered by the project of socio-ecosystem connectivity
(FAQ).

» Project GEF-UNDP #4916 "Biodiversity Conservation in Landscape Impacted by Mining in the Chocd
Biogeographic Region”, which aims to safeguard the biodiversity of this biogeopraphic region from the direct and
indirect impacts of mining gold, silver, and platinum. The FAO project proposal will work in the Chocd
Department, only covering the National Natural Park Katios (Compo'nent 2), to ensure the mainstreaming of the
SEC concept into the Land Use Plans and other pohcy tools; in coordination with the departmental government
(Component I)

B. ADDITIONAL INFORMATION NOT ADDRESSED AT PIF STAGE:

B.1 Deseribe how the stakeholders will be engaged in project 1mplementat10n

B.1.1 Project implementation and management arrangements

The  project management structure will ensure the participation of key stakeholders during 'p1oject planning,
1n1plementat10n and M&E through its decision makmg structures: PlOJeCt Steering Committee, Project Management
Committee and Local Technical Committees.

The Project Steering Committee (PSC) will provide oversight and will coordinate the planning of project
implementation; it will comprise the Ministry of Environment and Sustainable Development (MADS), National Natural
Parks of Colombia (PNN), the Regional System of Protected Areas (SIRAP) Caribbean, the Ministry of Agriculture and
Rural Development (MADR), the Departmental Governments of Antioquia, Bolivar, Chocd, Cérdoba and Sucre, the
Autonomous Regional Corporation of Sucre (CARSUCRE), the Autonomous Regional Corporation for the Sustainable
Development of Chocd (CODECHOCO), the Corporation for the Sustainable Development of Urabé
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(CORPOURABA), the Regional Autonomous Corporation of Canal del Dique (CARDIQUE) and the Regional
Autonomous Corporation Sinu and San Jorge Valleys (CVS) and FAQ. The PSC will have the following
responsibilities: 1) Approve the project’s Annual Workplan and Budget (AWP/B); 2) Approve the six-monthly Project
Progress Reports (PPRs); 3) Approve the project’s final report; 4) Approve rephasings of the total amounts of the
budget lines; 5) Review and approve changes to the goals and outcomes of the project; 6) Propose and agree any
amendments to the FAQ Apreement; 7} Invite relevant people according to the subject of each meeting.

The Project Management Committee (PMC) will be comprised by representatives of MADS, Caribbean Territorial
Directorate of PNN (PNN-DTCA), Pacific Territorial Directorate of PNN (PNN-DTPA), SIRAP Caribe, MADR, the
participating departmental governments, FAQ an at least one representative of the civil society. The PMC will be
responsible for decision-making, providing guidance and overseeing the Project Implementation Unit and will have the
following responsibilities: 1) Follow up on the progress of activities in the four components of the project, analyzing
targets achieved and difficulties; 2) Review and propose to the PSC budget transfers from different budget lines; 3)
Follow up on Project indicators; 4) Follow up on the obligationis of the material execution of the project and its
implementation rate; 5) Review the new TORs for different charges to existing ones; 6) Invite people per competence,
according to the subject of the meeting.

One Local Techmical Committee (LTC) will be established in each connectivity corridor, with the following
responsibilities: 1) Follow up on the progress of activities in the respective areas of intervention; 2) Support the
planning of project activities at the level of each specific area of intervention; 3) Promote the participation of local
stakeholders in project activities; 4) Promote the dissemination of sustainable production practices, taking into account
the experience and local knowledge. The composition of the L.TC will include - among others - representatlves from
municipalities, organizations and local communities, women's organizations, productive organizations.

A

B.1.2 Stakeho[d'er involvement plan

The stakeholder mapping carried out during project prepaIatmn 1s presented in the table below, including their roles and
participation in project 1mplementat1on

Government L : . :

Ministry of Environment and - National Environmental Authority and Operational Focal Point to GEF. Co-financier. Overall

Sustainable Development coordination between project objective, outcomes and institutional agrecments and policies

(MADS) and plans of the Government of Colombia, with regard to environmental issues. Exccutmg
partner of the project.

National Natural Parks of Entity responsible for the administration and management of the National Natural Parks

Colombia (PNN) system and the coordination of the National System of Protected Areas. Co-financier,

Component 1: Mainstreaming the SEC eriteria in public policy; technical support in the
construction of the SEC Regional Strategy, technical assistance for the setup of the
Biodiversity information and M&S platform, support to the environmental education strategy
Component 2: Studies on conservation priorities (related to protected areas), implementing the
agreements of sustainable use of biodiversity with ethnic communities, development of
control and surveillance strategies; Component 3: Studies in conservation and sustainability in
the use¢ of necessary corridors in CRC, technical support in the definition of the corridors and
mosaics (GIS) and support the constraction of conservation mosaics.

Regional System of the Protected | Alliance of 16 authoriiies of the CRC promoting the conservation of represcntative and

Areas of the Colombian strategic ecosystems in the region. Co-financier. Component 1: Coordination and suppoit in
Caribbean (SIRAP Caribbean) | the construction of the SEC Regional Strategy and related control system. Defining priority

‘ areas according to the SIRAP Caribbean portfolio. Lead the implementation of environmental
education and communication strategies; Component 2: Suppott the creation of new regional,
protected areas under the Jurlsdlctlon of SIRAP-Caribbean; Componcnt 4: Monitoring of
project progress.

Ministry of Agriculture and Rural | MADR formulates policies for the development of the Agricultural, Livestock and Fisheries

development (MADR) and | Sectors and for Rural Development, Co-financier. Strategic pariner for the implementation of
ascribed units: UPRA, ‘ Component 3 (development of sustainable production initiatives, certification, incentives for
INCODER, AUNAP production, technical assistance).
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SRR

rests/Roles/Responsibilities in oject

Mmlstry of Nationa
(MEN)

MEN formulates policy guidelines on “cducation and env1ronmenta education, among other
sectors. Strategic role in the implementation of the environmental education strategy.

National Training Service
(SENA)

It offers free training through technical, technological and complementary programs focused
on economic, technological and social development. Important role in the implementation of
component 3 (training and technology transfer).

Governments of Antioquia,
Bolivar, Chocd, Cordoba and
Sucte

Departmental Governments. Project pariners supporting the implementation at local level. Co-
financiers. Regional coordination among project objectives, outcomes and institutional
arrangements and policies and plans at the departmental level, considering the Departmental
Development Plans 2012-2015.

Autonomous Regional
Corporations: Codechocd,
Corpourabd, CVS, Carsucre,
Cardique.

Local environmental authorities. Project partners suppotting the implementation at local level.
Co-financiers. Component 1: Coordination of land use plans and incorporation of SEC
criteria. Component 2: Biodiversity Studies. Component 3: Development of production
initiatives for local social ecosystem

Municipalities

Local Governments. Project partners supporting the implementation at local level.

Inter-Institutional Committees for
Environmental Education (ICEE)

Responsible for design, advice, guide, follow up and evaluate the Environmental Educatipn
Plan. They will support the implementation and dissemination of environmental education
sirategy taking over the training of teachers.

Research Institutes:

» Institute of Marine and Coastal
Research

« Flumboldt Institute

+ Agustin Codazzi Geographical
Institute

Rescarch institutes linked to government agencies, They provide information and data for the
formulation of the baseline and the monitoring of SEC strategy.

International Cooperation
FAQO ‘

GEF Implementing Agency. Provision of technical assistance on land use planning,
sustainable management of natural resources, rural development, biodiversity preservation,
land degradation, sustainable livestock and fishery production. Support of methodologies
according to international standards. Support and monitoring project implementation.

Private sector -

Guilds (Fedegan, Asohofrucol
Fishermen and fish farmers ©
guilds, Fedetabaco, Fedepalma,
Fedemaderas, Augura, Fedearroz,
Fenalce, Federalgoden,
Conalgodon)

They represent at the national level producers (mainly medium and large scale producers, in

some cases include small-scale) and the most significant productlve sectors of the CRC. They
will participate in the process of building the SEC Strategy. They will support the
dissemination of information on the strategy among their members at both regional and
national level. Dissemination of information on sustainable production among their members.

URRA S.A. ESP Company -

Manages the URRA 1 Hydroelectric Plant, located in the south of Tierralta munieipality in the

» department of Coldoba and has a prog1am Of social and envuonmental responsﬂjlhty

Grassroots /-civil society organizations

Indigenous Organization of
Antioquia (OIA)

Political representation of indigenous communities in Antioquia. Participation in the
construction of the SEC strategy. Technical and operational support in characterization
activities and organizational strengthening, Support the implementation of all project
components. Fundamental role in the proposed Abibe Mountains mosaic of the Paramillo-
Katios cotridor, (Component 3).

National Indigenous Organization
of Colombia {ONIC)

Participation in the construction of the SEC strategy, to represcnt the point of view of
indigenous communities. Coordinating role among different communitics, Social audit of
project implementation,

National Conference of Afio-
Colombian Organizations
{CNOA)

Participation in the construction of the SEC strategy, to represent the point of yview of african-
colombian communities. Coordinating role among the different communities. Social audit of
project implementation.

Indigenous organizations:

e Indigenous Major Council of
San Andrés de Sotavento

s Indigencus Major Councils
of the Upper Sinii Reserve:

21 Minor Councils and 80

Local Councils
¢ Indigenous Major Council of

Represent indigenous peoplé in the region. Component 1; Participation in the constl"uctlon of
the SEC strategy. Component 2: Social Pamclpauon in APs protection. Component 3:
Sustainable production models,
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toles/Responsibilities in the proje

the Quebrada Cafiaveral del
San Jorge Reserve
» Indigenous Major Council of

Chigorodd

NGO . - : :

Omacha Foundation Dedicated to the study, research and conservation of fauna and aquatic and terrestrial
ecosystems in Colombia. Experience in conservation and sustainable production projects in
the Colombian Caribbean, it executes an agreement with CVS. It will participate in the
construction of the SEC Strategy and bring lessons learned in the development of the project
components in the field, :

Caribbéan Environmental It manages programs of conservation of natural and cultural heritage, conservation of felines

Heritage Foundation _ in the Colombian Caribbean, and participation and environmental education. It will participate

in the construction of the SEC Strategy. Support to all Project componcnts with information

: . exchange and research.

Conservation International Programs of conservation of natural and cultural heritage, conservation of felines in the
Colombian Caribbean, and participation and environmental education. It wﬂl pammpate in the
construction of the SEC Strategy. )

Development and Peace Network | Support to the coordination of initiatives in the Mosalc of Montes de Marta, it can also

of Montes de Maria Foundation provide lessons learned in the implementation of field activities (component 3)

Corporation for Community Dedicated to awareness raising processes, organization and participation for community self-’
Social Development (CORSOC- | management, based in Monteria, Cordoba. Technical support and provision of lessons learned
ASVIDAS) on organizational strengthening and production processes {component 3). Coordination of

‘ ' : smallholder organizations. ‘
‘Women's Network of the “Women Organizations, Participation in the construction of the SEC Stlategy, in order to
Colombian Caribbean and - provide a gender perspective. Social audit of project implementation. -

REMA- Afro-Caribbean
Women's Network

Colombian Network of Natural Support and coordination in the creation of new Civil Society Nature Reserves (Component 2)
Reserves of Civil Society o _ . .
‘| Association (RESNATUR) " ' PE
Observatory of the Caribbean - | Research Center for the Colombian Caribbean. It will participate in the construction of the
SEC Strategy. Strategic ally for the quantity and quality of the studies conducted on the CRC,
PBA Corporation PBA works on participatory innovation processes with small farmers in the departments of -

Cérdoba, Sucre and Bolivar. Technical support and contribution of lessons leamned in the

development of the field components of the project (Component 3), :
Natural Heritage, Biodiversity Its purpose is the development of strategies to allow the financial sustainability of the national
and Protected Areas Fund plctectcd area system - SINAP, Technical support in the implementation of conservation
mosaics and fessons learned from the processes already developed in this area and in creation
of incentives for conservation (Component 3)

B.2 Describe the socioeconomic benefits to be delivered by the Project at the national and local levels, inclu(fiin.gr
consideration of gender dlmensmns, and how these will support the achievement of global environment
benefits {GEF Trust Fund/NPIF) or adaptation benefits (LDCF/SCCF):

To confront the challenges posed by biodiversity loss in the CRC, the project’s sirategy env15ages three types of
interventions. First, strengthening inter-institutional coordination and incorporation of socio-ecosystem connectivity
approach in territorial planning in order to reduce degradation and fragmentation of strategic ecosystems of the
Caribbean Region (Component 1}. Second, the creation of new protected areas and the improvement of management
effectiveness of existing protectéd areas in the region (Component 2). Finally, the development of alternative models of
sustainable production and strategies to ensure the supply of local and global ecosystem services (Component 3).

By mainstreaming the SEC approach through developing actions at the institutional level and catalyzing the
participation of civil society to the socio-ecosystem governance, the project will generate socio-economic benefits at
two levels: 1) at the regional level through the promotion and strengthening of coordination and consultation processes
and the collective creation of the SEC Regional Strategy and incorporating the SEC concept in policy planning tools
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and land usc plans, and 2) locally or at pilot level, through the implementation of the SEC Reglonal Strategy in selected
intervention arcas (corridors and mosaics).

In this sense, the direct beneficiaries of Component 1 will be the inhabitants of 2 municipalities of Bolivar, 6 of Sucre,
15 of Cordoba, 2 of Choco, 8 of Antioquia, with a total population of approximately 1.8 million people, of which I
‘million live in urban areas, and 800,000 in rural areas’. The indirect beneficiaries of the project will be 3 million
inhabitants (30% of the CRC population®), who will be recipients of outreach activities. Component 2 will promote the
adoption of resources use and management agreements with indigenous peoples and afro-descendant communities in
buffer zones of protected arcas covering 3,000 hectares of protected arcas used by these beneficiaries. Additionally,
2,500 hectares with models of sustainable production and use of natural resources incorporating the SEC approach in
buffer zones to reduce the lmpact of economic activities on terresirial and coastal and marine protected ecosystems,
Resource use agrecments, sustainable production, as well as the inclusion of community participation in the
management of protected areas will help reduce conflicts related to the use and access to natural resources by local
communities. Component 3 will directly benefit 300 farmers and their families through sustainable agncultural and .
- livestock production practices, covering 3,200 hectares. The project will promote proven and cost-effective production
practices in the context of the Caribbean Region and that are financially and economically viable for farmers and their
families, organized communities, producer organizations and institutional partners. These practices include agroforestry,
silvopastoral and agrosilvopastoral systems, aquaculture, ecological restoration and reforestation with native species and
sustainable intensification of production. Sustainable production will improve the sustainable use of natural resources
related to local cultural values. Furthermore, the adoption of sustainable tools and technologies will increase the
efficiency of production systems in a systainable manner, as well as foster the incorporation of rural families in the
restoration processes of degraded areas. Alternative production models will increase food security and generate

surpluses for the beneficiary families as well as reduce the pressure on natural resources:

The project will focus on promoting patticipation of women, empowering them to foster their participation in planning
and decision-making and to improve their productivity, income and living conditions. Participation will be promoted
through multi-sectorial workshops, consultation and validation processes to be applied to the development of the SEC
Regional Strategy and updating departmental and municipal planning instruments (Component 1); the relationship on
the field with the administrations of protected areas, the development and / or updating of management plans of
protected areas and the development of community agreements for resources use and management {Component 2) and
the development of sustainable productmn plans (Components 2 and 3). The project will also facilitate access of women
to training and technical assistance and incentives for sustainable production (Components 2 and 3). At least 30% of
beneficiaries of Component 3 will be fémale (women's networks, women heads of household). The data will be
disaggregated by gender for moniforing differential 1mpacts of the project, and womeén farmers will be particularly
involved and represented in all project activities, .

Likewise, ethno-cultural characteristics of indigenous peoples and Afro-descendants communities living in prioritized
conmectivity corridors will be taken into account at all levels, promoting dialogue and exchange between technical
expertise and traditional and ancestral knowledge, promoting full and effective participation of different communities in
project validation, development, implementation, monitoring and evaluation, and respecting their expressions, values

and socio-cultural traditions. Participation will be promoted in the design of the Regional SEC Strategy, mainstreaming
of the SEC approach in planning instruments, and planning, developing and implementing the biodiversity monitoring
plan (Component 1); in the establishmeni of new p1otected areas and elaboration of their management plans,

management of protected areas, resource use agreements in plotected areas, and sustainable development plans in buffer
zones (Component 2),

B.3. Explain how cost-effectiveness is reflected in the project design:

The proposed project has the primary objective of ensuring long-term sustainability of ecosystem and globally relevant
biodiversity in the Caribbean Region of Colombia. To achieve this goal, the project has identified three main types of
interventions (see above) that are a cost/effective way of removing the barriers and addressing the threats to global
environmental benefits identified during full project preparation. The project is cost-effective because it complements
the baseline initiatives, skills and infrastructure, national and local policies, The project have identified a number of

* DANE, Population estimate for 1985-2005 and population projections for 2005 —2020
5 National Administrative Department of Statistics of Colombia (DANE, by its initials in Spamsh), 2011
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" strategies and methodologies that are complementary and synergic among them. Please see Section 2.6-of the FAO GEF

Project Document for a full description of those.
C. DESCRIBE THE BUDGETED M &E PLAN:

’ Momtormg and evaluation activities will follow FAO and GEF monitoring and evaluation policies and guidelines. The
" table below summarizes the project Monitoring and Evaluation Plan. For further details please see the FAO- GEF
Project Document, sections 4.5 and 4.6. :

RCS, FAO (supported by LTO, B and
the FAQ GEF Coordination Unit)

~ Within two months of

project start up

SD 14,250

Project Inception
Report

RCS and FAOCO, cleared by LTO, BH,
and the FAQ GEF Coordination Unit

Immediately after the
workshop

Field-based impact
monitoring

RCS, project partners and local
communities

Continually

USD 10,800 (9% of project

coordination time, technical
workshops for identification
ofindicators, M&E

‘ R workshops)
Supervision visits and  [RCS, FAQ (FAOCO, LTO and FAO Annual or as required FAQ visits will be financed
rating of progress in GEF Coordination Unit) ' : through GEF agency fee.
PPRs and PIRs ) Project coordination visits’
will be financed by the

project travel budget

project team including the FAO GEF
Coordination Unit and other partners

Project Progress RCS, with contributions of project Six-monthly USD 4,200 (3,5% of project
Reports (PPR) partners and other participating coordination time)
. institutions :
Project FAQ (17O and FACCO) suppotied by Anmual Financed through GEF
Implementation the RCS. PIRs cleared and submitted by agency fee
Review report (PIR) the FAQ GEF Coordination Unit to the
GEF Sccretariat
Co-financing Reports  [RCS with inputs from other co- Annual USD 1,200 (1% of project
: [financiers . . coordination time)
Technical reports RCS and FAQ (LTO, FAOCO) As appropriaie
Mid-term Evaluation  [External Consultants, FAO Office for At mid-point of . USD 40,000 for external,
S Evaluation in consultation with the - project consultancy
project team including the FAQ GEF implementation -
: , Coordination Unit and other partners
Final evaluation Dxternal Consultants, FAQ Office for At the end of project USD 40,000 for external,
Evaluation in consultation with the implementation consultants and associated

costs. In addition the agency
fee will pay for
expenditures of FAO staff
time and travel

Terminal Report

RCS, FAO (FAQOCO, LTO, the FAO
GEF Cootdination Unit and TSCR
I t',U,n,it),

Two months before
the end date of the
Executing Agreement

Total Budget

USD 110,450
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PART 1I1: APPROVAL/ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT(S) AND GEF

AGENCY(IES)

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT(S) ON BEHALF OF THE GOVERNMENT(S): ):

(Please attach the Operational Focal Point endorsement

letter(s) with this form, For SGP, use this OFP endorsement

letter).
NAME . | PosiTION MINISTRY , DATE (MM/dd/vyvy)
Alejandra Torres Dromgold Head Office of International. Ministry of Environment and 9 NOVEMBER 2012
Affairs Sustainable Development

B. GEF AGENCYES) CERTIFICATION

This request has been prepared in accordance with GEF/LDCF/SCCF/NPIF policies and procedures and meets the |
GEE/LDCF/SCCE/NPIF criteria for CEO endorsement/approval of project.

Agency
Coordinator,
Agency Name

Date
Signature (Month, day,

year)

. Project _
Contact Telephone

Person

Email Address

o

~Gustavo Merino
>Director,
Investment Centre
Division
Technical

February 20,
2015

Cooperation s
Department

FAO

Viale delle Terme di
Caracalla

00153, Rome, Htaly

Ivan Leon +57 (1)
3465101 ext.
and . 131

Benjamin 156-2
Kiersch 9732129

Ivan.leon@fao.org

¢

Benjamin. Kiersch@fao.org

Jeffrey Griffin
Senior Coordinator,
FAO GEF
Coordination Unit,
Investment Centre

Division, FAQ

+3906
57055680

GEF-Ceordination-'
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ANNEX C: STATUS OF TMPLEMENTATION OF PROJECT PREPARATION ACTIVITIES AND THE USE OF FUNDS™
A. DESCRIBE FINDINGS THAT MIGHT AFFECT THE PROJECT DESIGN OR ANY CONCERNS ON PROJECT
IMPLEMENTATION, IF ANY: ' :

NA

B. PROVIDE DETAILED FUNDING AMOUNT OF THE PPG ACTIVITIES FINANCING STATUS IN THE TABLE BELOW:

PPG Grant Approved at PIF: 100,000

GEF/LDCF/SCCF/NPIF Amount (S)

Project Preparation Activities

Implemented Budgeted Amount Amount
: : Spent To o
Amount L Committed
date _
5011 Salaries Professional {Parent) ' 0

5012 Salaries General Service {Parent)
5013 Consultants {Parent) : 78,587 79,106 486

5020 Locally Contracted Labaur
5014 Contracts (Parent)

5021 Travel (Parent) 12,417 10,505
5023 Training (Parent) ) 8,588 9,280 ]
5024 EXPENDABLE PROCUREMENT | | )
5028 General Operating Expenses 408 | 623

{Parent) )

Total ' 100,000 99,514 486

¥ IfatCEO Endorsement, the PPG activities have not been completed and there is a balance of unspent fund, Agencies can continue undertake ‘
the activities up to one vear of project start. No later than one year from start of project implementation, Agencies should report this table fo the
GEF Secretariat on the completion of PPG activities and the amount spent for the activitics.
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ANNEX D: CALENDAR OF EXPECTED REFLOWS (if non-grant instrument is used)
Provide a calendar of expected reflows to the GEF/LDCF/ SCCF/NPIF Trust Fund or to your Agency (and/or 1'evolving
fund that will be set up) '

NA

a7







