REQUEST FOR PROJECT PREPARATION GRANT (PPG)
PROJECT TyPE: Full-sized Project
THE GEF TruST FUND

GEF

Submission date: April 29, 2009

GEF PROJECT ID': 3848

GEF AGENCY PROJECT 1D: 606661

COUNTRY{IES): Brazil

PROJECT TITLE: Integrated Management of the Itha Grande Bay Ecosystem

GEF AGENCY(IES): FAO

OTHER EXECUTING PARTNER(S): Rio de Janciro State Environmental Agency (SEA/INEA)
GEF FOCAL AREA(s): Biodiversity

GEF-4 STRATEGIC PROGRAM(s): BD-2, BD-3, BD-4

NAME OF PARENT/PROGRAM/UMBRELLA PROJECT (if applicable): -NA-

A. PROJECT PREPARATION TIMEFRAME

Start date of PPG May 2009
Completion date of PPG June 2010

B. PAST PROJECT PREPARATION ACTIVITIES ($)

List of Past Project Output of the Project
Preparation Activities Activities Preparation Amount (a)

Total

Co-financing (b) cmath

Total Project Preparation Financing

C. PROPOSED PROJECT PREPARATION ACTIVITIES &

Describe the PPG activities and justifications: Project preparation activities will consist of:
- (1) workshops [an inception workshop (1), technical workshops (2), general stakeholder consultations
(2) and policy/decision-maker workshops (2)]; (ii) an update of the existing BIG Ecosystem profile,
to include but not be limited to: (a) the basic characteristics of the area; (b) description and evaluation
of the status of the ecosystem and underlying processes; (¢) the status of Bay’s natural resources and
their dependence on the aforementioned ecosystem processes; (d) major threats and undertying
causes and (e) constraints impeding actions to address these threats; (iii} a detailed institutional
analysis to include definition of (a) major stakeholder groups; (b) relevant institutional actors and
their roles; responsibilities and resources and (c) existing inefficiencies associated with the
management of the Bay as ecosystem; activities and resources; and (iv) preparation of the project and
CEO endorsement documents. The main outputs that will contribute to the preparation of the FSP
will consist of relevant data and information collected during the preparation period, workshop
minutes and consultant reports. The final product will be the Project Document (PRODOC) and the
CEO endorsement / approval template and the required internal documentation needed by FAO to
review and endorse the project.

! Project I number will be assigned inbtially by GEFSEC. If PIF has been submitied cartier, use the same 1I¥ number as PIE,



List of Proposed Project QOutput of the ljmject ‘ Co-financing (b) Total
Preparation Activities PPG Activities Preparation Amount (a) c=a+h
Inception workshop (1} Report 5,000 5,000
Technical workshops Reports 10,000 10,000
involving state and national
level agencies (2)
General stakeholder Reports 9,000 9,000
consultative workshops (2) _
Policy/decision-maker Reports 2,000 12,500 14,500
workshops (2)
Acquisition of satellite Set of imagery 7.000 7,000
imagery for IEM plan
_ preparation
Map preparation and Baseline and 2.000 2,000
printing thematic maps
Boat rental and overflights | Trip reports 5,000 5,000
Consultancies and travel (7) | Consultant 60,000 13,000 73,000
reports
Project preparation & GFEF and FAO - 37,000 37,000
financial mobilization project
documentation
Total Project Preparation Financing 100,000 62,500 { 162,500
D. FINANCING PLAN SUMMARY FOR PROJECT PREPARATION GRANT: (%)
Project Preparation Agency Fee
GEF financing 100,000 10,060
Co-financing 62,500
Total 162,500
E. PPG REQUESTED BY AGENCY(IES), FOCAL AREA(S) AND COUNTRY(IES)'
GEF Country Name/ (in $)
Agency Focal Area Global Agency Total
PPG (a) Fee (b) c=a+h
FAO Biodiversity - Brazil 100,000 10,000 110,000
{select) (select)
{select) {setect)
(select) (select)
(select) {select)
(setect) (select)
Total PPG Requested

¥ Noneed to provide information for this table if it &s a single focal ares, single country and single GEF Agency project.

¥, PPG BUDGET REQUEST




Total Estimated
Cost Items igggggﬁg&; GEF ($) Co-financing () | Total (§)

Local consultants * 36 360,000 15,000 45,000
International consultants® 14 32,000 32,000
Travel 5,000 5,000
Purchase satellite imagery 7,000 7,000
Map preparation/printing 2,000 2,000 |
Boat rental/overflights 5,000 5,000
Workshops 24,000 5,500 29,500
Project preparation & 37,000 37.000
financial mobilization

Total PPG Budget 100,000 62,500 162,500

*  An Annex A for Consultant cost details should be prepared first before completing this table. Sce Amnex A for requtired

detailed information.

G. GEF AGENCY(IES) CERTIFICATION

This request has been prepared in accordance with GEF policies and procedures and meets the GEF
criteria for project identification and preparation.

Barbara Cooney

FAQ GEF Coordinator
Email;

Bazbara Coonev@fao,org
Tel: +3906 5705 53478

Agency Coordinator, Date Project Contact
Agency name Signature {Month, day, Person Telephone Email
vear) Address
Charles Riemenschneider /‘? i , April 29, Random DuBois 39.06- Random.
Director, Investment Centre f';/ . 2009 Sr. Environmental 57055409 | DuBois
e s . B S N

Division Adviser @fao.org
Technical Cooperation FAQ Investment
Department Center
FAO Viale delle Terme
Viale delle Terme di di Caracalla
Caracalla 00153, Rome,
90153, Rome, ITALY ITALY




Annex A

Consultants Financed by the Project Preparation Grant (PPG)

Position Titles

$/

Person Week

Estimated
PWs

Tasks to be performed

Local

Oceanographic Specialist

1,000

5

The consultant will be responsible for
updating existing information on the
oceanographic characteristics of the Itha
Grande Bay Ecosystem (BIG) to include
but not be limited to bathymetry, bottom
type and sedimentary processes, currents,
tides and the basic processes that
contribute to the Bay’s provision of
ecological “geods and services.” The
consultant will work closely with the other
specialists participating in project
preparation to ensure a multi-disciplinary
analysis is adopted. A key multi-
disciplinary action that will be addressed
by the team is an assessment of risk posed
by climate change.

Marine Ecology Specialist

Working in close collaboration with the
oceanographer, the fisheries specialist and
environmental specialist, the consultant
will collect and update the existing
information on the Bay’s marine ecology
to include a characterization of BIG’s
trophic structure, critical species and
processes that contribute to maintaining
said structure; identification of species of
global biodiversity significance and their
respective habitats; the role of existing
protected areas (and the role the mosaic
concept will play) in contributing to the
conservation of critical species; and threats |
to the Bay's ecology (to include but not
limited to existing exotics, sources of
pollution, over-fishing eic.). The
consultant will also work directly with
SEA/INEA o support preparatory work on
the marine aspects of the protected area
mosaic plan.,

Environmental Specialist

1,000

The consultant will develop an inventory
and profile of existing point and non-point
sources of water contamination affecting
Bay “health” and assess the overall status




of water quality and solid waste treatment
to include but not be limited to: source
areas of pollution, existing infrastructure
(capacity and status), percentage and
location of population, solid waste issues
and ship-based pollution.

Fisheries specialist

1,000

Take the lead on the defining and costing
out the process leading to the development
of a sustainable fisheries sector
management plan that will be incorporated
into the IEM Plan for the Itha Grade Bay
Ecosystem (BIG). In addition, the
consultant will participate in key project
activities including the inception and
subsequent technical workshops that will
address among other issues:

(a) identification of fish species and/or
complexes to be covered by the
development of the BIG; (b) fisheries
management policies; (c) the role of
marine protected areas and the mosaic
conecept as tools in achieving sustainable
fisheries management; (d) threat analysis
and (e} promoting collaborative efforts
among state and local sector agencies to
manage and patrol the BIG.

Terrestrial ecologist

Working in close collaboration with the
marine ecologist, the consultant will
identify and describe key terrestrial
ecological systems and processes that
contribute to the BIG Ecosystem. The
consultant will collect and update the
existing information on the Bay’s
terrestrial ecology to include flora and
fauna and the identification of biodiversity
of global importance in the Mata Adlantica
ecosystem. Threats to the ecosystem and
their significance in affecting the Bay
should be identified, analyzed and
recommendations identified and costed for
consideration for inclusion in the FSP.

The consultant will also work directly with
SEA/INEA to support preparatory work on
the marine aspects of the protected area
mosaic plan.

Local Economic
Development Specialist

1,600

The consultant will develop mechanisms
to promote sustainable-oriented business
opportunities and involve the tocal
community in the IEM Plan elaboration.
Therefore, the specialist will have 1o work
in close collaboration with the




Environmental Awareness Expert to
identify the stakeholders and involve them
in strategy formulation for local
sustainable development. In this sense, the
consultant will be responsible for the
development of suitable governance
arrangements, including institutional
mechanisms that will involve the local
community in the Project’s formulation
and social control. In addition, he/she will
be in charge of identifying local
production and consamption network, as
well as the area potentialities that could be
used {o promote sustainable-oriented
business opportunities on a community
hasis,

Eavironmental awareness
expert

1,000

The consultant will take the {ead in
describing, preparing and costing project’s
environmental awareness and
communication component. Specific tasks
wilf include the process leading to the
development of a PA plan, the role of both
formal and non-formal education in
implementing the plan, and how to build
increased awareness and suppott among
decision-makers and other critical
stakeholders.

Environmental policy and
planning expert

1,000

The consultant will take the lead in
describing and costing the project’s
planning and policy sub-component.
Specific tasks will include identification of
critical policy gaps and/or failures that
need to be addressed to support the
achievement of project objectives
generally and the outcomes proposed
under components 1.

Resource econormist

1,000

The consultant will take the lead on
analyzing existing approaches to
environmental management based on
“command and control” instruments and
assess their viability in protecting the
environmental quality of the BIG
ecosystem. The consuitant will identify
opportunities where economic instruments
could be applied and draft up technical
proposal leading to their introduction
during the implementation of the FSP and
built on for expansion and replication in
subsequent phases.

International




TEM specialist

The consultant will provide over ali
conceptual guidance to SEA/INEA in
preparation of the FSP, provide specific
technical inputs where needed, participate
in critical milestone activities during
project preparation and fulfill any other
duties as required be the State
Environmental Agency of Rio de Janiero
State.

Financial/management
analyst

2,600

Ta assist in compiling the cost information
and putting it into FAQ-GEF Oracle and
COSTAB formats; To facilitate the
preparation of the budget tables required
by GEFSEC and the FAQ.,




Annex B

Project Preparation Activities

The proposed activities for the project preparation phase are described in more detail below. They reflect
the integrated work plan and calendar that are presented in Annexes C and D, respectively.

Activities 1 - 42 Workshops

A series of workshops have been planned under the PPG. They are designed to address multiple
objectives in support of project preparation.

An inception_workshop will be a general workshop that will include representatives of the major
institutional stakeholders at Federal, State and municipal levels and include private sector and civil
soctety representation. The main objective will be to introduce the project, propose a plan of work and
solicit imputs and support during the PPG period. The main output will be a workshop report.

Two technical workshops are included in project preparation as vehicles to facilitate the inclusion of
invited researchers and technicians with expertise and knowledge of the BIG ecosystem that complements
that of the preparation team. These workshops will be used primarily in support of project sub-
components 1.a and components 2 and 3. The main objectives will be: (i) to enrich the resources of the
preparation team; (ii) reach a consensus on what the boundaries, characteristics and processes and main
threats are to the BIG Ecosystern; and (iii) agree on how best to monitor ecosystem “health.” Two
workshops are planned near the initiation and conclusion of project preparation. The first will be to
solicit inputs in the preparation of the relevant sub-components. The second will be to seek responses to
the draft sub-components. The main outputs will be two workshop reports.

Two general stakeholder workshops have also been included in project preparation to solicit inputs from
members of civil society and associations that depend on the BIG ecosystem. This will include
environmental and socio-economic NGOs, user associations (e.g., fisher and tourist associations) and
religious groups. The main objective is to enlarge and consult with other stakeholders who depend on the
long-term sustainability of the BIG ecosystem and whose support will be critical to its success. Two
workshops are planned near the initiation and conclusion of project preparation. The first will be to
solicit inputs in the preparation of the relevant sub-components. The second will be to seek responses o
the draft sub-components. The main outputs will be two workshop reports.

Finally, two policv/decision-maker workshops are also proposed during the PPG period. These
workshops will be more focused on the key decision makers whose support will be required to support an
integrated management approach to the BIG Ecosystem. Key objectives will be to: (i) inform them of the
project objectives and process; (ii) solicit inputs on policy issues in support of the project policy sub-
component 1.b; and (iii) begin a dialogue leading to agreement on institutional arrangements to support
project implementation. Similar to above, the two workshops are planned near the initiation and
conclusion of project preparation. The main output will be a workshop report.

Activity 5: Acquisition of Satellite Imagery

This activity will provide a direct input into the preparation of baseline and thematic maps supported
under Activity 6 (below) and support the updating of the BIG's environmental baseline supported under
project sub-component fa (Planning).



The main output of this activity will be: (i} set of satellite imagery covering the BIG ecosystem.

Activity 6: Map Preparation and Printing

Based on the existing data base, analysis and discussions from the technical workshops, analysis of the
satellite imagery complemented with field observations supported under Activity 7 (below) a series of
baseline and thematic maps will be produced under this activity. They will be used to support
Components 1, 2 and 3 during project implementation.

The main output of this activity will be a series of baseline and thematic maps for the BIG ecosystem.

Activity 7: Boat Rental and Overflights

Similar to Activity 5, this activity will provide critical inputs into the support of Activity 6 (above) and in
the preparation of project sub-components 1.a and components 2 and 3. The main objective of the activity
will be to provide critical ground-truth information designed to support information from the satellite
irnagery purchased under Activity 5.

The output of this activity will be: (i) inputs into the preparation of baseline and thematic maps under
Activity 6 and the preparations of components 2 and 3; and (ii) field reports summarizing relevant
findings.

Activity 8: Consultancies and Travel

Consultancies have been identified and detailed in Annex A. Depending on the PPG activity (identified
in Annex C), they will work either in varying team compositions and/or individually. The main multi-
disciplinary activity will be the identification and characterization of the BIG ecosystem including an
updating of the environmental baseline. This will be a key task as it provides the setting for much of the
remaining project activities. Key activities supported through the PPG will be collecting and updating
existing baseline data, development of a series of baseline and thematic maps (with inputs from Activities
5 - 7) that will support project implementation. In addition, there will be team approaches the preparation
of the policy sub-component (sub-component 1.b), Biodiversity Component (Component 2), threat
analysis and monitoring of ecosystem “health” (Component 3) and Environmental Awareness and
Communication (Component 4). Individual consultants will be responsible for institutional strengthening
(sub-component [.c). The outputs from this activity will be 6 consultants reports (some of them
integrated reports reflecting team inputs) and the preparation of the project’s four technical components.

Activity 8: Project Preparation and Financial Mobilization

This activity will support the integration of the consultants’ reports and the preparation of the relevant
project documents. It will include: (1) finalizing project management arrangements, (ii) development of a
project M&E and reporting program that is in compliance with GEF and FAO requirements,
(iti) finalizing all budget information including securing and documenting the needed co-financing and
(iv) preparation of FAO Project Document (PRODOC) and GEF CEO endorsement/approval template
and accompanying annexes. The output of this activity will be: (i) FAO Project Document and
accompanying annexes, (ii} GEF CEQO endorsement/approval template and accompanying annexes; and
{iii) Costab budget in an FAQ.GEF format.
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