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VS

. 'BACKGROUND:

Argentina is onc of the countrics with the widest range of ecoregions in the world with eighteen
continohtal and four oceanic zones arc represented throughout its territory. Five of these ecoregions
are fouhd only in Argentina and cight have received the maximum grading as regards conservation
priofitiés in the recent report “A Conservation Assessmient of the Terrestrial Ecoregions of Latin
Américh and the Caribbean" (WWE-WB, 1995),

This diversity of ecosystems refates 1o a high diversity of species: 9000 species of superior plants
(Arglen‘tinu is 1anked 17th among the countries with the highest plant biodiversity; 25-30% endemic
plants) and 2380 vertebrate animal species, including 38 endemic mammals and 19 endemic birds
(ranked 15th among the 25 countrics with the highest amount of endemic vertebrates). Out of all
these, §29 vertebrate species (22% of the total) and at least 240 species of plants are threatened with
extiniction  Biological diversity in Argentina has declined in several regions from habitat conversion to
agriultural systems, logging. industrialization, and urban growth; thesc areas include Pampas
grasslands, Jospinal, Chaco savannas and woodlands, sub-tropical Yungas forcsts, Misiones forests,
southetn Arcancaria forests, and Patagonian steppe.

Argentina has a tradition of scientific research in taxonomy, ecology, and agriculture, as well as a
nativng]l park system established in 1934, However, due 10 long standing periods of institutional and
ceonomic instahility, there has been a paralyzing lack of strategic coordination in the planning and



prioritization of activities in conservation and sustainable use of biodiversity. The GoA 13 unddrgoing
an important economic transition and recognizes this situation as well as the need to protect bialogical
diversity through a bottom-up nation-wide discussion, involving provincial authorities, universities, the
private sector and NGO's. This action programme will be complemented by on-going activitics such as
the recently approved World Bank PDF Block B for strengthening of protected areas manageinent, as
well as UNDP's Patagonia Coastal Zone Management Plan.

i, PROJECT OBJECTIVES AND DESCRIF I'ON:

The primary objective of this project is to assist GoA to define priority actions rclated to the
conservation and sustainable use of biodiversity within the context of cconomic development, 1t will
prepare a National Biodiversity Strategy (NBS) for conservation and sustainable use of biogliversity
and the equitable distribution of its benefits; establish an Action Plan to implement the NBS; and
prepare Argentina’s First National Report tQ the CBD Conference of the Parties in 1997

In keeping with the strong decentralization of government authority Lo the provincial level, the project
will be implemented by initially taking a regional approach to better reflect the country's wide variety of
ecological and social realities. The resulting regional information will torm the basis tor the subsequent
development of an integrated national biodiversity strategy. Bxisting national reports and assegsayents -
including gray literature - describing Argentina's biogeographic regions and major ccgsystems,
including commercially useful and threateried species, will be collected by consultants at nat'onhl gnd
regional levels and serve as complementary documentation. Thesc reports include the Nettiongl Report
0 UNCED, the Environmental Profile and State of the Invironment Report, and Utopia of the
cnvironment; sustainable development in Argentina and the Netional Fnvironment Actlort. Plan,
claborated by national ugencies, [UCN’s Argentine Comuittee, NGOs and universities.  The
consultants will review this information and use it for the elaboration of regional working documents.
These reports will summarize information on existing biodiversity, root causcs of biodiversity loss and
threats to and opportunities for its conservation and sustainable usc, the institutions and organizations
involved in or whose activities affect the use or conservation of biodiversity, policy. legal and
programmatic frameworks related to biodiversity and sectoral development and planng, and the
possible options for the restoration, conservation, and sustainable use of biodiversity's COMpOnents.

The regional reports will be used as working documents for regional workshops myolving the active
participation of provincial governments, federal agencies and sectoral authorities (fishceries, agriculture,
forestry, mining, energy), the private sector, academic institutions, and NGOs. Preparation tor the
workshops will entail initial interviews, identification of key representatives and stakeholder groups, as
well as an initial consensus regarding agenda and proposed workshop outputs.  tive workstiops will
be held, each corresponding to a region encompassing a number of major cCosystenis. vach workshop
will produce a report defining regional: priorities and elements for a regional Action Plan, ‘These
regional reports will be used as the primary inputs to the claboration of the intcgrated National
Biodiversity Strategy and Action Plan.
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A fing) pational workshop will bring together the Mitjistries charged with finance, economic
develapnient, planning, and sectoral development, as well ad provincial authorities, NGOs, universities
and thie private sector, 1o review the regional reports, asdess the principal priorities and proposed
actions, and integrate them into a single National Blodwersqy Strategy and Action Plan. The NBSAP
will prioitize 1cgional and national-level actions, assign responsibilities, and identify funding
requirgments as well as potential sources.

1L TIME P1LAN

The project will follow the sequence recommended in the ‘WRVIUCN/UNEP Guidelines. Activities
will begin In October, 1996 and will last for 10 months. During month onc, a national level meeting
will bg held to establish working groups and define terms of reference for the regional consultants.
Stocktaking, and assessment of existing information, and the elaboration of five preliminary regional
documerfts will be done over months two and three.  The preparation and implementation of five
regional .wmkshops will take place over throc months, and will conclude with the elaboration of
regional tepm (s.

An initial dhafl national strategy and action plan will be drafted during months six through eight, based
on the regional reports. The final national meeting will be carried out in month nine to discuss the draft
stratogy | pnd action plan and agree on its final form and contcnts The Strategy and Action Plan will be
finalized during the last month of the project. In parallel, the First National Report to the CBD will be
claboratéd through months cight to ten, however, an interim Report will be provided by end June 1997.

IV.  BEST PRACTICE

Ihe methodology for the implementation of the project is based on the "Guidelines for Country Study
on Biblggical Diversity (UN)P, 1993), the "Guide to the Convention on Biological Diversity" (IUCN,
1994), and the "CGuidelines for Preparing National Biodiversity Strategies and Action Plans" (WRI-
IUCN- UNI iP). The GoA will follow the best practice criteria as contained in the "Enabling Activities

Opor ational Criteria® document.
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IR 7 3: Product |  Process | Total
[ Stoc pg und Inventory Existing Informarion L ' 34,940 34,940
1. Natjong) Consultants ( l()m/m total, including consultams in lho arca 26,000
ol tation and fauna)
2 On&%’(lmn and intogration of information into cxisting GIS by 8,940
A KD wysicms H
Y Ui88tibr and Analysis of Options e 39,530 159,920 199,450
1, Natgondl Consuliants (6 m/m) : 9,000
2. W k< ops for identification of gapx .md options in cach major 159,920
z@& m BT
Y iwnnl (‘omultam . 16,000
Yol S . 14,530
and Acgion Plan ' G 29800 .. - 60,000 89,600 .
| Consultants (8 m/m 15,600
2. ¥irgt di‘nﬂ of Stratcgy and Action Plan (National consultants, 5,000
. P 1gtion, disscinination ct¢.) .
| 3. __Regiowpl workshiops on first dm!l (4 workshops) X 53,000
__Q_A._"linl )klmml (‘on q!lams ' 4,000
5. Propmrguoen of Fimal version of of Stratcpy and Action Plan (odnmg,
. _pngling and disscimination) 5 2,500 5,000
0. Migoel .lllcOlL_Lll«llcrxals travel, commuanications ctc.) 2,500
Eirsg ) al Report L 14900 10,000 24,900
P icf_ipt[ angd translation . 10,000
2. [Pegmofion. misc . 4,900 10,000
Co-brdaffor and Mmgg_gncm , i 0 ~ ’ 0
L . TOTAL - 118,970 229920 | 345890 |

VI.  DEVIATIONS FROM CRITERIA AND NORMS None
VIL.© INSTITUTIONAL FRAMEWORK AND ORdANlZATIONAL STRUCTURE

The Se¢retatiat of Natural Resources and the Environment (SRN&AH), and the IUCN Argentine
Conmiftce -as designated by the Ministry of Foreign Affgirs- will coordinate the development of the
Strategy ond Action Plan.  The Argentine (‘ommittep is composed of APN, four provincial
governments (Misiones, Cordoba, Mendoza and Entre Rios), the National Institute of Agricultural
Technology (INTA), under the authority of the Secretarigt of Agriculture, Fisherics & Food, three
umvprsl;u,\ and 17 NGOs. The TUCN Argentine Comnittee will act as a permanent forum for
consultation, discussion and analysis. ‘
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The prjcct will be managed by a Technical Coordinatipn Unit (TCU) composed of six members,
one of which will act in the capacity of Fxecutive Secretary. The members of the TCU will include
speclalists from different arcas: biology/ecology, agricultyre, forestry, fisheries, resource €Conomics,
socigechbnomic and policy issucs  ‘Three will be proposed l)y the JUCN Argentine Committee, and the
others, designated by APN, INTA and SRN&AH, respectively. Experts in strategy formulation will be

hired foi the initial national mecting and for the preparation of final documents and plans of action.

Reglona!l coordinators with a background in each of the regions will be appointed by the TCU. Each
Regiond! Coordinator will be supported by an APN professional; APN will provide the physical
infragtrycture as well as support personnel for each Coordiator and, in Buenos Aires, the same will be
providofl for the functioning of the TC'U. The national nétwork of INTA Experimental Stations will

also renfler support to the project.

VIll.  PREPARATION OF THE FIRST NAT]ONA]% REPORT

This tepiorn will he prepared following the guidance provided by the CoP of November 1995



212 986 5892

18:04

89.24.1996

FROM UNDP RBLRC REGISTRY

141 X

pody [edonen IS
Hodoy pruoney 1811 A Jo vonuidaug

P

el

[l
>
Pl

Heyd UoDe [RUORET-

e pux sdnens ¢ jo vonwriedalg pue Jurue)g

XX
L

»
=

Gaueys 1gom0q J0] SHEaRNS-

95T JQEIERISTS 3] SIBNRNS-

TONRAISTO J0J SIBIRAS-

QED 2P Jo $2ADQGO 2 JJY 03 SWORAQ JO STy PR BOREIGHUIP]

A A R o R o

Spool JUNSTXS JO JIIMSSISSe-

sde3 3o voneogUSPL-

$23N90{q0 JO Jutae)s ARmuRyad-

soumresEold pUe SaMSEIm SUNSNS-

edmy 2SZoAPE [RLw SINLIE-

25T S[QRUTRISTLS PUR UONRALISUOO 40 SIBOOUY)-
3501 (J§] JO S38TNES 1003 30 SISA[BR-

~Ledes weLUmY pUE RUCIINGNSTL-

JHowdmRY

OIS PUB ANOd- §

SOTLSST [RIO;IVSSSOI>-
S30MMOSaL [eITE0}0IQ PUR JISIMIPO}-

SINIWNOOP FUIMIEYS JEUOLSI 1] JO UONRIOGR]T ; IUIWSSISTY pue SurErPNS

ey

sy




limzlnﬂu‘_e_lltk.mirif.xwa!!m

1) The ‘v'r,-ttl-tu'unl.l wieksnients veferved (o on page 2 provide general information vegarding blogeographic regions and mujor ccosysiems,
as wall ax L “&ml lints and distributlons of vertebeates mid plants. There fs, h cver, & need to obtain and provide biodiversity information
at the feidnallevels where the mnjovity of decisions vegurding Iand, resource Use, and conservation are madc,

(2) Apricaltursl and fisheries Production sssessments are common practicos lq' the country. Argentlng alxo produced a Tropleal Forestry
Action '“l’:'utrapium- in 1985, However, in ull three cases, the oxtent of impact biodiversity from development in these sectors has not heen
evaluated.  Wilh the exception of the G E¥-fuded Patagonia Constal 7mnean}annenwm Plan project, no nationst oy regional initintives
caist to mensure this impact and mcorporate conservation and sustaimable usc factors within the mujor productive sectors.

(3) An asspssmient of the enviromnental legal and repulatory framework, ndinly at the foderal lovel, is being conducted by » national
prograpuné (Programme for lnstitutlonal Development Iy Environmonta) tasuch - PRODIA - IDR/SRN&AH). ‘Thix assensment needs (o he
conducted e the provincial levels within » regional framework given the high degree of provincial jurisdictional authority over natural
resourge develgpment. '

@) As b (-?. "2‘ XU programme s ascessing institational capacity in envirompontal information. Furthermore, this inftistive Is evaluating
the (-ur‘ren, bidtitutional capacity for netion among NGOx af the national Jovd). This asscssmont needs to be conducted at the proviuciy)
levels withit n fegional frumework given fhe high degree of proviucial jurlsdlcll(_uml suthority over natural resource development,

(5} While génednl information exists t the national level (see page 2), more contprehensive formation Iv needed at the reglonal level where
the majority of Jolies bv miade regarding natural rexource use und cconomic development,

) 'l'vﬂumluui* for conxervation aud suxtalnable use are only documonted in & general way; reglonal asscasments of the state of knowledge
In this drea woald provide wuch-needed detail sl comprixe the first step tn the exchange of Information vegarding best practices,
h

(7) An nsseasapnt of the deproe of thieat st the nations! leve) ix currently lﬂng developed for higher taxa (birds and mammals). Some
1-rcllmlmrj,hdbrnmtiuu exicts on agricultuve and Hvestock activiticy with advepse tmpacts on hiodiversity. A comprchonsive assessmicnt of
lnfurmdﬁoq;at e veplonsl level s piceded given that .

productive Bettvities wnd economic devilopment vary widely from reglon to reglén.

(R) Inform "tiux; i raral progremmes and measures i avatluble from the Nptlonal hustltute of Agricultural Technolagy (INTA). The
SRN&AN |x complling nformation on environmentul programmes currenfly In exceution. A cross-reference ssxessment of reglonsl
progenmmc wbd other sectoral develapment programmes will be carrled out by conmutants acting at both regional and national levels,

(9) Gaps and existing needs will be deseribed initially by the consultants acting ai! the veglonal levels in the working document. ‘T'his working
paper will lie roviewed and discussed at the regional woarkshopy, producing consgnsus on gapx and existing needs. These will In turn he used
us inputs to the ddentification of prioritics and (he development of wetlon plans,

{10) Copsulfants will compile the Informmtion s« outlined above 16 be reviewod apd discusaed ¢ the reglonal workshops, The workshops will
produce regiondl reports bused on the information which form the basis for thg’ ntegrated national strategy snd actlon plan (sce page 2).
Analytica) dapafitics of participating institutions will he strongthened through ¥he provision of updated and cross-sectoral mformation, as
well ux the aln'owinns n the dtfferent workshops with represcntatives from the varlous productive sectors, NGOs, unlversitics, the private
scctor, snd govérument apencles st federal and provincial levels,

(11) Asin (10). ,

(12) Somie iiisiiﬁ-lit’i-*. wainly univerdtios st NGOs, have inftisted the malysli of boneflt sharing iswucs, Institutional sirenglhening as in
(10), abpve, .

(13) l(«;ﬁimx"l rgports will he used as the primury Inputs 1o the elaboration of th integrated Nationa! Biodiversity Strategy and Action Plan.

A linnd ngtional workshop will bring together the Ministries charged wit finance, cconomic development, planning, and sccforal
develophic wfwell ax provinciat authoritics, NGOx, wniversitics snd the privade sector, 1o review the regionsal reports, mssesy the principa)
priovities ady proposed actlons, and integrate them nto u single National Biods rulty Strategy and Action Plan, The NBSAT will prioritize
regional a nhlivnal-level actions, wxslgn responsdbilives, and identify fund|ng requirements as well as potential sources. Steategy
formulation experts will provide technical axsistance al the fivat orlontation workshop and the final formulation workshop in which the
steategy and scfion plan will be produced. :

H \ i

(1) Vudlic jim-ﬂvip»tinn will be mainly i the “rategy and aellon plan chapters; during the previous process, not In the final stage. Af this
stage ondy s review uf the draft docunient will be requested feom a small target group of experts,
I



