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Part I - Eligibility 

1. Project nnme: 

2. GEF lrnplcrncnting Agency: 

Murruger~rerrr arid Conservation of Wetland 
Biodiversity Irt tlre Esreros del Ibcra 

Jnited Ka~ions Development program 

3. Country: irgeutincr 

4. Country eligibility: CBD Ralification: November 22"" 1994. 

5. GEF focal area: Biodiversity 

6. Operntlonul program: OP 2 - Coastal, Marine and Freshwater 
Ecosystems 

oject Ilnlrnge to national priorities, action plnns, nnd programs 

271e Erteros del /herb is today the largest protcc~ed area in Argentina. Designated by the 
Government of -4rgcnrina and the Province of Corrienres in 1983 as a Provincial Nnture 
Reserve (Law N" 3371), the area spans 1,2 million hectares or 14.6% of the province's 
total terrilory (see attached map). 

The IVotional Biodiversity strutegg arid A criorr Plarr, formulated under the leaders hip of 
llre Argei-)tine Secreta~iat for NaturaI Reso~uces culd Sustainable Development, recognizes 
the Erteros as a National Piiority Ecoregion. 

Pursuant to its delegation as n Nalure Reserve, provincial govemlnent authorities 11ave 
officially requested the Federal Government (Ma.y 112th, 1999) to seek designation of the 
Esreros rlel Ibel.6 as a Ra~nsar site. In support of these efforts, Ul"CTAD i s  currently 
snpporting a detailed hydrological and biological study ofthe Reselve in collaboration with 
nine Universities froin around the world.' As a result, Ramsar autl~orities have signaled 
their approval of tlle E.~reros as a R m s x  site, with official designation to take place at the 
next Ransnr Scientific and Technical Review Panel, scheduled lo meel: in June 2000. 

' Ent~tlcd Su.~rainable jMatin.~cttrent of ,fVeflnnds Reservr In flrc Mcrcoxrrr: Project Ibrrd carried out by 
University of Georgia, Universidad de Siena, Universidad del Salvador, Universidad del Centro, Universidad 

,P dc Cadiz, Universidad dt: Rio dc Janeiro, Cniversidad dt: Avciro, Universidad de Campinns, Liniversidad de 
Rio Grande do Sul. 
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Tlie Argentine-Paraguay Binational Hydroelectric Authority on the Parani River has 
designated E.~reros del Iberd for support as a wetland wildlife reserve in for 
riverine areas affected by inunda~ioli of the area behind h e  Yacyrela-Apipe dam. This 
support is ch,umeled principally to the Estero's five core Conscrvation Units - Galarza, 
Iberi, Itari, Yaguareti Cori and Cmiby Reta (Aunex 1). 

Wetlands Internarional - Americas I~as designated Esteros Del Ibera a key wetland site in 
the Western Hemisphere. 

8. GEF National Operational Focal Point and date of count 

terio de ReIaciones Eareriores, ComerCio Intemacional y Culto, 23 November, 1999. 

Y, Project rationale and objectives: 

Description of the project area 

Covering 12,000 lun2 (Annex l), the Esret-os del iberd is one of the Lwo largest freshwater 
wetlands south of' the Tropic of Capricol-n. This wetland is globally unique in that it is 
created exclusjvzly by rainfull i.e. 110 hydrologic input from rivers or aquifers. Harboring 
unique sub-tropical biodiversity, the Esreros lies between the two largest rivers - Parana- 
Parag~lay and Llruguay - of one of the largest watersheds in tlie world, the Rio de la Plntn - Basin. 

Tlie Esteros dcl Ibera are locn~cd in the cent~al a1d northeastern part of Corrientes 
.PI-ovince. They stretch 250 kilometers rrom the southwest to the northeast varyiilg in width 
from 88 lcilolneters in the north, 147 lcilometers in the center ar Concepcibn, and 20 
kilometers in the sour11 at tlie Ituli Lagoon. The Esreros, (marshes, in English), comprise a 
vast basin of inundated grasslands, swamps, ldces and floating islands oE marsh vegetation. 
Of the Esreros' 1.2 millioi~ heclares, 57,000 hectares belong to the Province and 1,143,000 
hectares are privately held. 

The Esteros are  a depression of ancient poorly differentiated riverbeds approximately 
60,000 years old. The central portion or the Esteror are made up of swainps and shallow 
lakes less that 5 melers deep surrounded by higher land to the north, easr and west. Tl~ere 
are 7 Ialces with u e n s  greater than 14 krn2. Most ofthe basin is at least periodically flooded. 
The Esterus are different fioin tlie Pal~tanal - with which hey might most readily be 
compared - in thnt they are fed direc~ly by rainfall where as the latter is the result of its 
location and biophysical stnlcrure within m enormous wnrershed in central Brazil. The 
climate is hot with leinperntures reaching a maximtml of 44°C and a mean of 27"C, while 
the mean winter temprrarure in January md Febn~ary is about 16°C. Annual rainfall is 
about 1400 mm. 

L~lsli aquatic vegetation grows in the marshes ,and lakes covering extensive areas wit11 - Water Nettle ( c a b a r ~ ~ ! ~ a  ausfruli(~), Reed (Scirpw californicus), and Carnalole (Eichornia 
sp), among otl~ers. A strip of floating vegetation lines the lakes' borders, which in places 
fonns flonting islands of roiled roots and soil, called "einbalsados". The embalsados are 
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formed by such species as Piri (Qperus gi.yunreusj, Particum prumoszrm, Totora (Qpha 
sp.), Pehuajb (Tl~alia nzultif701-0), and about 20-30 olliers which line the shores around areas 
of open water to widths of up to several hundred meters. This formation i s  sufficiently thick 
and solid in places to walk on or even cainp. Wien lhe water level rises in the marshes 
following heavy rains, the ernbalsados periodically break free from the lagoon edges and 
float: downstream where they clog tlis drainage of the Esrrr-ox to the Comeiltes River, thus 
playing a very i~npon~mr role jn the wetland's hydrology. 

Scattel-ed tluoughout the inarshes are sinall islands of higher forested land, which rarely 
flood and are ofren less tlian 100 inelers in diameter. Beyond the marshes aiid lakes, a range 
of other vegetation types are found withill the aren of the reserve. To the north bordering 
the Paranit River are small pockets of subtropical rainforest; to the northwest and southeast 
are gently undulating gasslands wit11 scattered wood1:md of principally AIgarrobillo 
(i'rosopis a1,garrnbillu) and Esphillo (-4cacja cave!r) (vegeiation more characteristic of tlie 
xeropliytic Chaco); and to  he soul.l~wesl, at Lhe head of h e  Corrientes River, are temporally 
inundated pastures wit11 pocliets of gallery forest. 

In terms of tell-estrial vertebrates tllr f a ~ u ~ a  consists 01 85 species of mammals, 35 reptiles 
and allnost 40 mpliibians. The regional and global co~lservation status of the most 
importm species are detailed below: 

- Jagunr (focally extinct). Ocelot (locally extinct), Giant antenter (IUCN '[/u 

vuhierable), Marsh Deer (Blustocenrs tlichoromotrs, CTTES Appendix and 
vrrlnerublc 'TUCS .96), Pnrnpes Deer (Ozoro~rros be:ocrrncus, WCPu' '96 lower risk, 
CITES Appendix I)", Neotroplcal River Otter ( L I ~ J  ion~ic~~t(iutr,s. CITES Appendix 
I) ,  Mnned Wolf (Clrrisocvon brachvurus, IUCN '96 lower risk, CITES Appendix 11), 
Giant Otter (Ptei'ot~zu-a l~rasilis~uis, TUCN ' 9 6  vulnerable), Howler Monkeys 
(Alortafta comvu, rare), Red apossums (Lut~eolina cr-assicaudaru) Vizcnch a (Cavia 
nzaxili~itr poereo), Capybara ( ~ ~ ~ ~ d r o c l r a e ~ k  hvh-oclrnerrs), Coipo (Akf~~ocastor coypus, 
La~ostonius). Crnb Eating Rnccoo~ls (Procvon ca?lcrivo,-our), Fox  (D~rsicoon sp,), 
and Red Broclcet Deer (Mazun~u amcricana), Caimans (Caiman crocodvlus, CITE- 
Appendix I and Coii~zatz lutiroxtris CITES Appendix 11). 

The Marsh Deer, the >Inned Wolf aiid the Cniman have been declnred ~Vutioir~ 
Monuments and incorporated into the provincial coat of anns. 

Avian fauna is comprised of approximately 250 specios. Of these Inore thm 90%, are 

2Appeiidix I: Include6 all specii..~ tlireiltenzd with extinction, which are or maJr be affected by trade. 
For inore deta1l.s refer h~p:~~w~~.w.wsmz.or.uliiCTT~~!ung1is1i/ 

VULMR4BLE (VU) h fdxon is Vulnerublz whm it i s  not Critically Endangered or Endangered but i s  
hcing o high risk of exrinctioi~ in tlie wild in the mzd~um-term furure, as defined by any oChc 1UC?l criterif 
For f~mlier detnils please refer I ~ t ~ p : / l ~ v ~ ~ . i u c n . o t q ~  

' The Pantpus's Dccr, O-.ocoreror hezoarricus cr.l(e,. species is categorized as low risk (LRlnt) " in the IUCN 
P '96 dirrc~ory and is included in Appendix I o(CJTES. Xeverlhcless, this Argentine sub.ipccies is et critical 

nslc on a global basis w i h  lcss thail335 individuals exisring In rhz wild. 
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native to the region. The White Headed Marsli Tyrflnt (FZztvicoku lerrcocephala!, Strange 
Tailed Marsh Tyrant (Alccrul-rr.s risoriru) and the Saffron-cowled Blnckbird 
(Xnnfhospas ~fluvus) are endemic ro Esteros dcl Iberb and its environs. It is important to 
note that the latter species is lis~ed as endangered (EN' IUCN '96). TWO migratory species, 
protected by Ihe U.S. Migratory Bird Trealy Act, utilize this area as a flyway: the Osprey 
(Paridion - halia elur) and 11ie Bobolinlc (Pd i  chotyd onvzuroni). The Tordo Arnnrillo 
(Xanrhospar flawts), which exisrs pnlv in the E~reros clel lberd is listed in IUCN '96 as EN 
(endangered). BjrdLife International identifies three Kcy Areas of five wilhin the Entre 
Rios Endemic Bird Area in or adjacent to the Estero; de Ibern, 

The fish populatioii consists of various redentaiy species, frequently carnivorous, such as 
Acesrl-orhynchrrs ierrjjnsis and Apisro.~arnn corun~bae. One o r  the inost typical 
chnracterinics of the csteros is Il~e nbimdmce of Piraiin (Pir~n'os semasolus sp.), The 
Esteros cover the headwaters o i  \lie Corrientes River, so migratory species such as sibalo 
(Prochiloclru plata~ris)  and dorsdo (Sulnrillus ~ n u . r i / ~ o s u ~ ~  are found in the southerly lakes 
most closely connected to the River. Tt is h ~ o w n  that the southerly lakes of the Esteros del 
berk are ilnportai-it spa~vning areas o r  these fish. In lotal, it is estimated that there are 80 
species of fishcs in rhe Esteros. The study "Sustainable Management of Wetland Reserves 
in the Mercosur: Project Ibel.6" is carrying our a biological inventory o f  fish species, which 
will include their conservation slarus, spnwliing area, nlusery and migalion routes, It is 
expected that this infonnntion will provide signjficmt baseline data from which to monitor 
conservation effons ancl their impact on safeg&rding biodiversity 

Past and current conservation cfforts in the project w e n  

Article 13 of the National Wildlife Law (Law No 22421 of May 12th 1961) declared that 
activities sucli as land clearing, drainage or wetlands, and construction of dikes must be 
first approved by national or provincjal a.uthorities 011 the basis or  stringent environmeiltal 
impad assessments. In 1953 Law I\;" 3771 was passed creating a Provincial Nature 
Reserve covering the entire a.rea, including public as well as privately owned properties. 
While the law allows for detennined extractive and produclive activities within the reserve, 
it also specifies that any resoiucc-based cxbactivc acrivi~y requires a special permit and 
'writlen au~ho~izarion from Pvoaincisl government autho~ities to ensure sustainable use of 
habitats and species. 

The relative abseilce of local counre~prtrts and a lack o i  hnding initially compromised 
conservation crrorts in rhe Esleros. These havc been mitigated by, first, the establishment of 
t h e  local NGO, Fundacion Reserva del TlJerh on 17"' Noveniber 1992, and second, the 
formal establislunent and ru~~ding of the i7ve core coi~servtltion units within the Esleros by 
the Bina~ional Authority i i i  Slay 17th 1994. These are YaguaretO Cord 10,000 ha, Red 
12,000 ha, C m b y  R c ~ a  10,000 ha; Jta~i 9,000 11a a11d Galarza 16,000 ha. The local NGO 
Fundncibn JberA, whose board and stnrr are coinposed of biologists and experts, has over 
the last five yeai-s dcdicatrd i~self exclusively to the conservation of the Esteros. 

c- 
5 ENDANGERED (EN) A taxon is Endwlgercd when it is not Critically Endangered b u ~  is fncing a very 
high risli ol'extinc!lon in rhc wild in the near hhlrc.. 
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The San .Juan de Poriahu private reserve is located on the north-west border of the reserve 
and is under managenlent wit11 the ;~ssisrmice of Fundacion Vida Silvestre. This reserve is a 
lcey area for tllreatened birds (Birdlife International 1995). 

Conservation Land TI-LIS~, one t l ~ c  w o  largest foundations in the world dedicated to 
conserving wildlands, has already purchased approximately 70,000 Ilectares in the Esteros 
del Ibera, at a cost of over USS5.5 million. More recently, USS 175,000 has been invested 
to assist illegal squatters to relocn~e outside the Reserve. At present, negotiations are under 
way to acquire anolher 18,000 hectares lor USS2 million. These 88,000 hectares are located 
within the Reserve and set aside as core conservalion units. 

Current threats to biodlvcrsity 

The Esterus del Jherri is home to 10 settlements with a11 estimated rota1 population of 
17,000 people, excluding the 1own of Ituzaing6 (1990 census) which lies. on the Parma 
River a1 [lie nonhernnost boundary of the reserve. The principal economic activity of the 
area is currle riruchi)rg involving the majority of the inhabitants, with ricefarming second 
in imporlance. FOI-esrg~ plairtntiorlr (pine and eucalyptusj are becoming more common on 
liiglirr groulld 10 l h e  west as pnri of a provincial plan lo bring up LO a million hectares of 
l a d  i n t o  wood production. A sinall par1 of the population is dedicated exclusively to 
contniercial and subsiste~rce hrrlrting though maiy estancia workers hunt or trap to augment 

P their incomes, 

The tlueacs lo the Esrevos del Iherci ore groupcd in the following categories: 

Threats from cnttlc rnnchlng: 
Rislts o r  transmitring hoof and inouth diset~se slid brucellosis from cattle to deer and 
capybara pop~~la~ions.  
Burning oP grasslands to stimulate tender l~erbaceous undcrgrowtl~ for grazing with 
uncont~olled ti]-es endangering wildlife hali tat. 

During setlsonal floocling, cattle may colnpete with the larger herbivorous mammals 
such as Pampas Deer, Rrd Brockel Deer, Mush Deer and Capybara for diminished 
food supply. 

Rice Farming: 
Waterfowl poisoning resorted to by rice fanners in order to protect their crops. 
Conversion of wetlancls 10 ngicultural I'md. 
Ti~lei~sivc usc of pesticides, w i ~ h  allendant consecluences for water quality and wildlife. 

Tree plantntion: 
Eucalyprus md pine plantatio~is located in the surroundings higlllands, some within the 
bo~lndarics of the provincial reserve. 
Agrocheinical runoff f io~n thesc plantations. 

~9 Plnntntions close to wetlands may threaten water levels due to increased demand for 
walcr in the dry season versus a rainfed sllpply. 
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Illegnl occupants: 
r Illegal occ~~pation of the scarce higher groimd within the walands. This eliminates dry 

areas required Tor the subsistence of species such as the Maned Wolf, Marsh Deer and 
Capybara. At present, the Conservation Lmd Trust is carrying out a collaborative 
squatter relocation program, with USS 150,000 alrcady invested in the effort. 

Hnnting: 
Commercial aid sport hunting, Hrmtiiig outfitters promote trips involving unlimited 
waterfowl and n~ru~~rnal  laldng. 

a Commcrcial hunting, and iliteilsive poacl~ing by subsistence level locals, not only 
endanger mare species but also rcduce the potential for cco-to~u-ism. 

Project obJectivcs 

These 1111-eats point to the: need for a participatory approach to resource use in the Esleros 
based 011 a bioregional mmngcmcnr st~ategy. Thc goal of the strategy will be the long-term 
production of this ecosystrm's goods ;md services for local, national and global benefits. 
An underlying premise of this approacll i s  that the global biodiversity benefits to be 
achieved by this projecr arc unliliely to be susraincd without concomi~ant benefirs accruing 
to locul stakeholders. 

,- To achieve the broad objective of participatory bioregional planning and management, the 
project will dcvclop and i~nplement a programme of activities encompnssing the following: 

A rnl~ltistakel~older strering co~nmirlee will be es~nblished to manage consultative 
fonnulatiol~ and iinple~nentation o r  Lhe bioregional slrategy and corresponding programme 
of activities. The straregy and progrmi1Ie will delimit areas of strict protecrion, areas of 
inultiple use and m a s  OF sustained production. Ti will promote trimsparent exclia~lge of 
science-based inforrnatioi~, l~olicy dialogue with local and provincial officials, NGOs and 
the private sectol-, 311d rile dcvelopmenl of appropriale ecoilomic and other instruments lo 
inotivate compliance with land-use regulations and the goals and objectives of the 
bioregional strategy. The programme will wage a campaign to raise the awareness of the 
general public as to the Estero's importance for local development and local, regional and 
globnl envirorunenrnl cl~i;~lily targeting school children, the different economic sectors, the 
press, aiid decision mdcers, It will provide ~eclinical training to land use managers in both 
the private wid public sectors to ensure con~plionce wit11 the strategy and the . implementalion of biodivsrsi~y friendly production activities. Based on che intrinsic link 
between local nnd global benetits, the bioregional inanngernent programme will identify 
income-generating activities lo provide an alternative to current destmctive practices, as 
well as the elements a.1 policy aid other levels required to enable rheir implementation. 

10. Expected outcomes: 

/C This pro-ject - ro be developer/ ivith PDF-A resoltrces and co-fznancing - is expected .- 
result in the following principal outcomes. The project outcomes derailed below may be 



subjec~ to revision or supplementation based on the findings m d  rest~lts of project 
preparation. 

(a) .4 nir~ltist.xkeholder body established to guide the programme m d  project activities 
consisring of represm~;~lives of local ;md provincial governments, NGOs, academia, the 
private jector, local co~lm~tni t i rs  and landowners. and the binational hydroeleclric 
auihority. 

) A bioregio~~al mnnagemcnl strategy and programme of activities corresponding to the 
Esteros basin and encompassitlg the five core conservation ~ ~ n i t s ,  weas oC~nultiple use, 
and arcas of sustaiiinble produclion. The Plan will be de\!eloped with the active 
tnvolremcnr o r  local coiiununities and sectornl groupings, conservation NGOs, local 
and provincisl governments and acadtmin. The Plan will incorporate elemcnts related 
to: policy dislogrte. develop men^ of an inccnlive!rcpularory framework to motivate 
adhcrcncz LO conscrva1ion objectives and implementation of alteniative income- 
g~.ncrating ilccivitics, conservation training, monitoriilg techniques, specics and hab~rat 
Inanagemenr. enforcemenr, con t7icr resolution, awareness raising, and the development 
o i  an eco-tourism strategy and guidelines to enhance capacities for alternative income 
generating acriviries. Thc Plan will also include an eco lo~ca l  bosclb~e asscssmnrr of 
rhc. E F I C ~ O S '  biodiversity, building on iniormation from the LWCTAD-supported study. 
to assist in future moni~oring olproject progress a11d conservation impact, with the goal 
of inl'omiing adaptive n~:~nagrment mcasurcs and programme and policy review. The 
pmicipalory ile\'eloprnen~ of the Plan will enstlre that its objectives, outputs 'md 
activities are based on spccific contrxt~ral L-owledge con~rasted with scientific 
assrssrnena md \\.ill b~.su11poned by a broad cross section of local stalceholders. 

(c) .-i irrdnu O ~ C C O ) I O I I I I C  n t d  j7tronrial rr~cztrrives 10 morivate srnkelioldcr adherence to rlie 
progain's c o n s ~ n ~ ~ ~ i o n  objectivi-s, including rccontrncnduriorrs jor policy rrrrd 
rcgrluroi:~~ rrjo~-nl in rhc c31tlt ruclii~lg, agiculture illid forestgr jcclors. 

(dl .An eco-rorrris'n~ rlcr*slopine~rl srrrrrL?py bascd on sound ecological principles and led by 
local leaders a id  entrepreneurs lo diversify sources of income and foster alrrrnative 
livrlihoods. 

(c) Conservoriort V U ~ ~ T I I I , P  propranrrnc b r  lcey staff in rhe provinci31 ~ousmrntnt,  local 
NGOa, rhe plivo~r sector (including esrencia owners]. and academic research institutes 
active in conierva\ion and resourcc m;lnagernent. 

(I) .4n clrvnrenezs anrd irljlnrrnriu~r dissemr~larion cun~paign targeting loc3l stakeholder 
groupe, i.2, local politicians ;mi! decision-mscers. estancia owoers, rcsourcc users and 
tour operators. on rbe importance a i -  .and pressures on - the t r z r o s  ' fauna aiid ff sra. 

f*' J fi~~ntlciol srrortD jbr ~nzcri~rg rhe recurrerrr cosr: o/ rlre Esrcros' Bioregionnl 
(arrug~rl~ir~ Pro~).anl~16. PDF A resources will assess the viability of rapping existing 
r developing neuJ T~u1din.g sources such as: provincisl environmental budgct, 1112 

~narionul liydroclscrric authority, income produced from ecb-1011rism activities. 
Lantinurd suppon %on1 foutldations such 3s Conservation Land Trust. a id  supporr from 

- r , u r 8 ~ . u , ,  u L  raac i rb lur  rroltnarlucLutc i~ccc~>ill') w lttlplenirnl cnl: trroregtonal 
Progrnmnrc such ;IS control pojrs. trials. s i p s ,  co~ntnunicat~ons, and appropriate 
;~dn~irlisr~-;ltion and in~e~pre~al ion facilities. 

Conservation trainlng pl.ugr:lrnrne 

Developmt~~r and irnplemcn~ation of raining workshops led by conscrva~ion expens tor 
Rcscnfs pcrsonncl. relevrr~lt government officials, SGO staff and local cummuniries on 
ovcrsighl. iniplemcnralion md monitoring o l th t  Btorcgiorral Progrcm~~re. 

Y--- Rocommcndntioun [or Policy i ~ n d  Regolntory Rcform including incentive aystems: 

Rzvicbv and nlialyscs s f  the Izgislativc kmework guiding resource use and sectoral 
activity in  the Esreros region (pmiculnrly in cattle; rice producrion, and rarest 
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pla~ltations); identify c u ~ ~ e n t  inconsistencies with conservation and sustainable uses, 
including polential disincendves; and, on the basis of consultations with relevant 
slakel~olders, suggest modificstiol~s and draft legal ainendments as appropriale. 

Present and seek approv~ll ofproposed amendments by legal authorities, 

Eco-tourism strategy: 

Design and endorsement of an eco-tourism slrategy Tor the Esreros as one of the means 
for altcrnarive incomc gensra~io~l [or local s~nkeholders dependant on the area's 
biological resources. 
Identification and negotialion of the appropriate mechmisins to ensue a rate of return 
from eco-tourism proceeds rc, offset llie reserve's recurrent operational costs. 

r Training of lcey stakeholders i n  implcinenting and inoni loring the eco-rourism strategy. 

Awrrreness and Tnforrnution Disseminntion Campnlgn: 

Design o i  awai-eness-raising inatcrials based on key collservation messages tailored tc 
di Flercnr user and clccision-making target groups. 
Worltshops 10 raise environmental awareness, conservation advocacy, iuld lo maintain 
a11 on-going cominitme~lt m d  the active participation of civil society, particularly those 
involved in tradilional econon~ic activities (cattle ranching; rice cultivation, etc). 

A Program for Nntive Kndnn gered Species Mnnngemcn t: 

Developmelll of a manage~nent, breeding and reinrrodnction program for locally 
tllreatened andlor extinct native species based on preliminary viability assessments 
conducted a1 rlle PDF A stage. This will include consultations and active collaboration 
with leading authorities and NGOs (j.e., WWT;, WCS, PROBIDES) on best practices 
and succzssf~~l cxpeiiences in arcas witli similar ecologicul and socio-cultural 
conditions, as well as the design iuld evaluation of niailagemenr s~ratrgies for the long- 
tenn maintenance of these endangered species. 

22. Stalceliolders involved iu the project: 

The principal stakeholders ac~ive in the L'ster-os del Iherb include: 

Goven7ment: 
Sccl-etaria de klcdio Ambieiite y Rrcursos Naturales, Corrientes. 
Departamcnto de kledio Alibienre del Elite Binational Yncyred in charge 01 Wildlife 
Conservation Unirs: Galarza, Pellegrini, Ita~i, and Cambireti, y Yaguarett-Cora 

Acudenlia: 
Uiliversidad del Salvador. 

.I- - Universidad dcl Nordeste 



/ -- NGO commrlnity: 
Fundacion Reseivn del Ibera. 
Fundacj6n Vida Silvestre, Asgentina. 

a Conservation Land Tmsr US. 
a Fundaci6n Ecos Capitulo Corrientes 

Private sector: 
"Estai~cias/Haciendas" involved in conservation slid eco-tourism such as Sari Jum ddc 
Porid~u, El Tr5nsit0, Guayaibi, Sail Alonso and San .Marcos 
Locd communi~y's involvement will be channeled througl~ the institulions Ulat figure under 
the above men~ioned private scclol- and local NGO's such as Fuudacidn Reservus del IherB, 
Fundacion Ecos. Capit1110 Corrierrte~, Univerridad dcl ~Vordesre, Universidad del 
Snlvudor, Cuj~irulo Cor-rienres, ulrd ,itcur-npri-ri. 

Part JI - Information on PDF--4 Activities 

13. Activities to be fln~t~lced by the PDF-A: 

PDF-A ac~iviljes will finance preli~ninary studies and co~lsullalions at both local and 
provincial levels to furlher deline and consolidate information on: existing threats and best 

, meuns and measure to coluller dlem; baseline information and activities currently -_ responding to these tllreuts; as  well as specific activities required to address gaps and 
tlueats nor covered in the bascline scei~srio. PDF A aclivi~ies and preparatory funding will 
be applied to corroborare and validare projcct objectives, expected outcomes, reqnired 
activities 10 achieve them, md the final budget and lime-fiarne for the fi~ll-scale project. 

These preparatory activities will result in a detailed description of the GEF 
Alternative designed to generate global benefits though: I ]  improvcd on-the-gro~uld 
Liodivel-sity conserva~jon measures; 21 analysis o r  11112 impacts of productive sector actjvily 
- i.e. cattle, lice iaiining and plwtation farming, on the existing biodiversity and the means 
by which ca~iserva.tion concerns call bc iiico~orated into sectoral activity development, 
including tllc selection of pi101 demonstrations; 31 enhanced public understanding of 
we~ltuid ecasystenls, and 41 greater instilutioilal capacity to achieve and sustain these 
objectives. Discussioi~s and consultations during the PDF-A will include a description of 
GEF requirements ,uld eligibility, and will focus on generating neccssmy political, 
technical and linmcial commitmenrs, particularly for non-incremental activities, 

Activity 1: Studies und consulrntioos lo serve as n fo~lndation for the design of n 
Bioregional Programme by the project. 

r Rapid biodiversiry assessments lo idenriry "hot spots" within the Reserve. 
Assessment of scale and geographical scope o i  tl~rears and impacts horn agriculture 
(tree pl'mtations, ricc famins) and hunting (commercial, sport and subsistence). 
Assessllient o r  iufiastructure llecds to iii~plen~ent a Bioregional P~ogrumnle for the 

a 

Esteros basin, including filianci;d requirements to ensure continuity of operations. 
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Wol-lcshops with govcrnlnenr officials and NGO staff on initial findings from t l ~ e  above 
activities allid how tl~ese can translate illto specilic strategies co mitigate threats to the 
wedand. This will inchide disc~~ssioils on potential pnrti~ersllips with local actors and 
cofismcing prospects for components witl~in the Bioregional Progmnznre that may not 
be eligible for GEF hiding.  
Consulrnlioils with provincial government entities and other national und regional 
private entilies to assess current coliservation efforts, coordinate aclions, identify gaps 
and es~ablisli worlcing parliierships for iinplemellting the Bioregiorral Progra~rrme, This 
will include discussions on how recurreill costs of conservation will be covered after 
GEF resources are uejljzed. 
Awareness raising, fidvocacy and consultations will be held ro garner support of local 
corninunities ancl obtain ~lieir inputs inlo t l~e  proposed Hioregiotlul PI-oyramtne. 

Activity 2: Assessnlent of cnpacity building and awareness-rnlsing needs of 
stakeholders. 

Consul~a~ions and cliscussions on the capacity I3uilding needs of stakeholders to 
implement the proposed Uioregiol~ul Prop-a)nnle and eco-tourism strategy (for 
instance, need for purticipalory decision 1n;llting structures, training in various aspects 
of conserva~ion in&~agc.inent, ecologically so~lnd cco-tourism, mechanism for the 
equitable distrib~ition of profits and a. proporrionnte share to sustain conservation 
c l f o ~ ~ s ,  etc:). 
The capacity-buildjng needs asscssmrnt, and will Large1 productive sector entrepreneurs 
in the cattle ranclling, agriculn~ral and forestry sectors 10 determine and develop best 
pl-actice models and replicnble guideline$ for sustainable m ~ i n a n r  rnanagemcnl, 
organic rice cultivation, and tree pla~l~ation developmeilt consistent with conservation 
objectives. 

a Tdentification of target groups arid lcey ~nessages for a comprehensive awareness-raising 
strategy. 

Activity 3: Analysis of legal t'rnme\vorlc. 

A review or  the current legal fianleworlc (laws wd decrees) supporting conservalion in 
the prosect area, 10 identify limitations, disincentives and barriers 10 biodiversity 
conselvatjon and sustaind,le use, particularly ainong the leading prod~ictive sectors. 
This will include issues of 10-year reform, easement and land titling, and conversion of 
conservation antus from Provincial Rcserve to Parl:. 

Activity 4: ~ s s e s s m c r ~ t  of cco-tourism potential. 

Socioeconoin~c :malysis ol' eco-tourism potential in the project area. (including 
consultlztiolls with tourisin entrepreneurs to gauge viability and demmd) particularly the 
capacity lo generate revenues 101- conservation while respecting ecological needs. 
Assessincnr of training needs and structures necessary LO implement a comm~mity-led, 

, - conservation-oriented eco-toiuisni strategy. 
Consultations wit11 stakelioldcrs on other income-generating activities that can 



colmibu~e to recurrent costs of conselvation. 

Activity 5:  A fensibility study on the maangement, in-situ breeding, and/or 
reiutroduction of endangered native species. 

Collaboratjoi~ with WWF, WCS and PROBIDES in gathering successful experiences in 
species inanageinel~t. in-situ breeding and reinrroduction strategies. 
Definition of 3 species management strategy for the L~reros, including costing estimates 
for long-rerm monitoiing, oversiglil and niaintenancc. 
Financial es~imates for targeted outside supporl and training needs to effecivcly deliver 
and monitor sucll a programnie over the short, medium and long-temi. 

14. Expected ourputs aud completion dntes of the PDF A: 

S~ocldaking a i d  bnselinc assessment of exisdng biodiversity, analyses of current ,and 
potentid threals along with related root causes as inpurs LO the proposed Bioregional 
Proglanin-re. (estimated time-iia11e 2 months) 
Analysis of existing and T~liurc. activities planned to address threats and root causes as 
part 01 11ie project's programmatic baseline, including identification of existing gaps, 
necessary actions ro address 111cm as part of rhe proposed altemarive, assessinent of the 
incremental naturc of proposed activity (i.s. complementary or substiturional), a11d 
esrimatioil ~ T ~ ~ l ~ e ~ p ~ n d i l l g  to-financing requirements. (2 months) 

a Docuiiientcd consullnlion processes with relevant local ,md provincial stakeholders to 
achievc consensus on required rneaswes to address existing threats and develop a sound 
and viable conservation management pwadigm for tllc Esteros del lbera. (thoughoul) 
Assessment of capacity buildin and awn]-eness raising needs as inputs to; limitations o f  
legal hnrneworlc; and eco-tonrism potential (2 months) 
Formulation of medium size projcct brief and document (4 months nftcr receipt of 
PDF A funding) 

15. Other possible contributorsldonors nnd amounts: 

r Thc Provincial authorities contribute periodically to the maintenance of the Reserve. 
r Tlie Bina~ional llydroelrcuic hutl~oriry currclllly provides funding for the five 

coinpensaLiug Wildlife Conservatioil Ui~its. Ncgo~iations are already underway to 
secwe a substantial increase in thls support. 
The Conservatioil Land Trust 113s ali.eady p~lrchnsed approximately 70,000 hectares in 
the E~rel-os clcl Iheru, a1 3 cost of over USS5.5 milljon. Recently, USS 175,000 were 
invested to relocate illegal squatters. .4t present, negotia~ioi~s are under way to acquire 
a~o the r  15,000 liectares for USS2 million. All of t h s  land located within the Reserve is 
being set aside as core conservation units. 
Tlie government of the Province o r  Corrien~es has exempted the Conseivatioil Land 
Trust froin taxes covering these land purchases as they are being utilized for 
coi~servation purposes. The .miount lo be invested IS in the order of USS40,000, 
Fundacion Ecos has already inves~ed appronimalcly 510,000 in the project and has 
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16. Totnl csfimilted prqject budget and informotion on how costs will be met a t  the 
PDF A stage: 
Budget. Tor PDF-A (in US dollnrs) 

PDP-A Cofin nncing* 

I Personnel 

2 Facilirators-3 workshops 2.000 

Coordination, technical and sccreta~ial suppoll 1,500 1,000 

Project mail ager 3,000 

C011sul1ants 10,000 

Sub total 13,500 4,000 

2 Trovcl and Accornrnodntion 

G National tiips 1,000 400 

2 Int'l mips -. accommodation 2,500 2,500 

Travel, worltsliop facilitalol-s and acconunoda~ion 1,600 

Flying hows ibr inspection overllights 1,400 700 

Lodging and inraIs for pal-ticipants/organizerb and facilitators 4,000 

Renrnl boats aid fuel for inspection trips 2,000 

Sub total 10.500 5,600 

3 Otlier 

Ma~crials 5 00 1,000 

Ad~ninis~sritive suppoi-t 5,000 

Colnmunications 5 00 1,000 

Sub total 1,000 7,000 

TOTAL 25,000 16.600 

* Cofinanci~lg/;.om F11t7(1ucililr Kcos a d  Provincinl Governnrenr of Covt.lentes. 

llidicntive Budget for Medium-size I'roject (in L?'S clollnrs). PDF h financing will 
clctennine w11e~l;er rhe proposed pl-oject ca 

GEF Govcrllment Cons. Land Trust Fund. Ecos 

PDF-A 25,000 

Persolmcl 250,000 20,000 10,000 5,000 

Subcontl-acts 75,000 -- 8,000 10,000 



Equipment 90,000 -- 130,000 5,000 

Travel 25,000 2,500 20,000 -- 
Monitoring and Evnlua~ion 10,000 -- -- 3,000 

Protected area infrastn~cti~relG5,000 20.000 -- -- 
TOTAL 750,000 42.500 168,000 23,000 

ESTIMATED TOTAL hi I;.DIC\~-STZII: PROJECT BLIICET (incl~~ding GEF and co-financing) 
USD 983,500 

* Cofinmcing from Funclaciol~ Ecos and Proviilcial Goveiiimellt of Corrientes. 

Part III- Informatior! on the Xppllc~rnt lnstitutlon 
17. Name: 
Fu~idacion Ecos, Corrientes Chapter 

18. Date of estnblishmcnt, rncmhcrsl~ip, nnd leaderslllp: 
Establislzinent 
F~mdacion Ecos, , 4 p d  1394 
Fundacibn Ecos Conieiites Chapter, Jmie 1999 

-. 

Board 'Members 
Tic. -Miguel A. Reynnl. President-Foundcr F~mdacion Vida Silvestre Argentina, UNEP 
Global 500 Laureate. ,Member WIVF LD NatjonaI Co~n-rcil. 
Dr, Rnlil Grluto, Executive D~reclor, Fundacion Moises Bertoni-Asunci6n-Paraguay, 
Gabriel Criffa, Editor, Aperturn Business Mnpazine, .4rgentina. 
Yolandn Knkabadse. Minister for 11ie Enviromnent, Ecuador. 
Dcan Peter Icrogh, Deal1 Emeritus OF t l~c School Foreign Service Georgetown University, 
U.S.A. 
Dra. ~Marln Leichner, A ~ ~ O U J ~ Y  and Executive Director oCEcos-Specialized in Mercosur. 
Prof. Hkctor Leis. Dcan of-lllc post-gradua~e Program of political Sociology, Santa 
Catarina Universj~y, Brw,il. 
Dl-. Dauiel Sfibsny, Attorney and Executive Director Fundacion Ambiente y 'Rccwsos 
Naturales ( F a y ) ,  Buenos Aires. 
Dr. Jonquin Reyes, Attorney, Uruguny. 
Prof. IConrnd Von Moltke, Prof*ssor and Director for Environmental Studies, University 
of Damnouth :uid Senior Fellow, World Wildlife Fund, U.S .A. 

Founding Members. Corrientes Chapter 

Lic. Miguel A. Reynnl 
Dr. Pedro Pel-el\ PIluiloz, Direc~or General of Fundnci6n f i e r i  and ex Director of 

- Provincial Rese~vc. 
Esc. Jorge Leconte. Nolary Public aid prominent local statesman. 
Dra. Maria Lcichuer 
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Dr. Jonquin Reyes 

19. Mandotelterms of reference: 

Fuiidnci6n Ecos is a nou-profit educational and research center, established in April 1994, 
based in Un~guay for the Mercosw region and created to promote nature conservation and 
sustainable developnien~ and van sf om^ envirorunental principles into concrete action at the 
local, national and regional lcvcls. The concept oS sustainability incorporates 
environmental, social and econoinic considerations in developing creative solutions to the 
problems facing our society. Ecos is building the capacily of Mercosur leaders from 
dif'erent sectors LO gencrale the changes necessary Tor the transition lo a suslainable society 
and sustainable use of ilatural resolaces. The Ecas research, educalion and irnplementntion 
programs are designed to address ins~itutionsl process, policy analysis, decision making, 
rnollagemcnt and planning in biodiversity conservation md s~lstainable development. 

To best achieve these objectives Ecos also does facilitation, conflict resolulion, 
environrncnral inipact aiial ysis, lra i nirig in corporate environmental management systems 
(IS0 1 4,000) and ccoregional I>iodiversity conservation. 

20. Sources of revenue: 

a World Wildlib Fund U.S. 
Bnnlc of Boston 

a The Tinlcer Fo~uidution 
Citibank, X.A. 
Governmcn~ oCUru2uay ' 

UNDP 
World R ~ S O L L T C ~ S  'Iiistiiut~ 
Arcllbold Trus~  
Comell University 
Wallace Global 1:und 
The Morixll Fumd, and others 
Other donors. 

a 

21, Recent activitics/progrnms, in particulala those relevant to the GEP: 

FundaciCln Ecos involve~nenl wit11 s~~stainable development educational and policy-making 
activities con be sccn on o~u- website: htpp. llwww.hndacionecos.org 
T11e lollowing is a ljsliilg 01  so~me or  t l ~ e  activilies: "First Global Leadership Conference on 
Management, Education iuld T1-3ining Lor Sustainable Development" in Costa Rica, 
September 11-16, 1995, Meeting on "Sfercosur: RoIe o f  the Media in Environmental and 
Sustainable Developmenr", OctoRer 9-1 1, 1995. Nntio~lal Consultation Meeting. The 
S~unnijt of the America's meeting on Susta.inablc Development, June 18, 1996. Arrnu~l  "La- 
Bell Leadcrs Conference La.rin America" ('Business, environmental learning N I ~  

leadersl~ip), November 7-9, 199G. Seminu for South American Media Owners and 
Publishers on Envii~o~mental Responsibility and Sustainable Development, November 23- 
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25, 1996. Aii Enviro~imenlal l m p ~ c t  Evaluation of 41 Argentine Airports, March-April 
1997. Seminar on Suslaiilable develop men^ as a Business Strategy for University and 
Business School Deals and Professors, June 6-7, 1997. Worlcshop on "Sustainable 
Development as a busiiicss strategy in the Oil Industry" for oil execuuves, November 29- 
30, 1997. Public hearing on the Installation of a water alld sewage ireatment plant in 
Encarnacion, Paraguay, December 15, 1997. Public participation meeting on the 
environinentnl iinpac~s of Yacyreth Hydroelectrical Daii  on December 17, 1997, 
Conference 011 "Trade, Environnient and Sustai~iable Development within the Mercosur: 
Tlie rolc o f  civil society", Sep~anber  10-12, 1998. Action P lm joinlly with WWF on 
integrating civil socje~y illlo Trade and Envil-olu~~en\ issues in the Mercosur countries 
1999/2000. 

Fundnc16n Ecos will be worlcing closrly will1 tluee stalceholders 01-ganizations: Fundaci6n 
Vida Silves~re Argenlina, the most tradirio~lal ~ n d  respected nature conservation 
organization whicli i s  associaled to thc World Wide Fund for Nature (this organization is 
the worlds largest and most acrive biodiversity coriservarion organization in the world 
operaliilg in over 100 countries) in Argentina. FVSA in i t s  22 years has successfi~lly put 
into place and inmugrd various consenrnlio~l projeas ssucli as the Tri-National Atlantic 
Rainforest Park, \+rl~icl~ illcludcs pi-otec~ed arcus in Argentina, Paraguay and Brazil 
(2.000.000 hectares), a system of 18 private reserves covering over 150.000 hectares, lhe 
Pa~npas Deer Pro.iec1 in die Province o r  B~lenos Aires. the Pudu-pudu, (smallest luiown 
deer) conservatiol~ projec~, Bariloche. tlie Macaa Grebe Posipes G~allardoidcs conservation 

% program, Patagonia, c ~ c .  Tllc local NGO Fwidacion Ibrrh, whose board and staff are 
composed of biologists a ~ d  cxprrts, has over rlle 1 x 1  five years dedicated itself exclusively 
to tlie conserva.tion of the Es~eros. Conservation Lmd Tnlst, one the two largest 
foundations in the world drdicale 10 consenfing wildlainds, the Trusr owns and operates rhe 
singles largcs~ 700,000 acres privately held nature reselve in the world, Ptunalin Park in 
Chile. 

This project will be 1,lanned and esecutzd by a network of the most prestigious and 
experieilced scientific, tcclmical orgai~izarions and illdividuals in the region since 
Fundacion Ecos' Boaid and StaU are compiised of consel~~ationists ii~volved with other 
stdceholder organizations sucll as Fundacion Vida Silvestrc Argentina, World Wide Fund, 
for h a ~ u r e ,  Fundncion Ainbienle y Recursos Natwales, Fwidacion Moises Bertoni. 
Fundncion Ibera and the Conservalion Land Trust. The projccr will eslablish links with 
other GEF fin;mcecl inilialives in the region of relevance to wetlands conservation, in 
particu1.u with the Progmmmc for Biodiversity Coser\lation and Susrainable Developmen\ 
in the Banados del Este (PROBIDES), Unlguay, recipien~ of USS 5.5 hl in GEF fin'ulcing. 
PROBIDES will bc requcsled to periodically assist the project in design and 
imple~ncnra~ion. Similar Iiiiks will be establisl~ed with the proponents of rhe Uruguay 
River initiative (PDT; B ill final stages of clearance prior to submission to GEF), in 
pnrticulnr with \be relevant Binationnl Commissions. 

Fundaci6n Ecos "modus operandi" in executing projects i s  to use, its own stafc Council 
Mernbcrs other NGO's and ~eclinical, scirnlific organizations involved with tlie project. 

. -- 
Ecos' Executive President, hligucl A-Reynal founded Fundacibn Vida Silvestre hgent ina 
22 years ago (Exccu~ivc President for twclve years). This organizalion i s  National 
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Associate Member of the World Wildlife Fui~d (largest orgaiiizatio~~ in the world dedicated 
to coi~servntion). He is also a meinbcr of the Natioilal Council of the WWF U.S. In 1996 
Mr.Reynal received fioln lhe 'Unitzd Nations Environmental Program, UXlV, the Global 
500 laweare for environnienlal achievement. Mr.Reynal con~inues on the Executive 
Committee of FVSA. Today arrer 22 years of effective biodiversity management and 
educational activities ;uid tliniiks to its association with the WWF F~mdacion Vida Silvestre 
Argiltina is the most prcs~igjous conservnlion organizatiou in Argentina. 

Dr.Tomns Wnller, the projects chief biologist, is a membcr of the Scientific C o ~ u ~ c i l  of the 
'FVSA wd perhaps lhe most Icnowledgenble scientist on the Esteros del Ibera, 'and is also 
worlcing as consulranl Tor the 9 ulliversitirs who are carrying forwurd the UNCTAD Project 
on the Es~eros. 

Dm..Marin Leicbner, f~i11-timc slaf1 01 Ecos, an A-gentine environrnenlal lawyer with 
niruiy years or sxperirnce in the institu~ional rramework surrour~ding sustainable 
dcvclopmcnl :utd coitser~lation efforts. Slie will be in charge of the legislative review-md 
institutional analysis s~unou~~ding  the lcgal lramework of the protection and conservation 
process. 

Dr.Pedro Peren *Iuiioz, veterinarian, who is a Co~lnding and council member of Ule 
Corrien~es Chaprer of F~tndaci6n Ecos, has been Executive Director of the Provincial 
Reserve for the five years and Executive Director of Fundaci6n bcrfi for Ihe last six years. -- Ecos has Llle SLLPPOI-t of i t ' s  Cou~icil members amongst them are three prominent experts on 
wildlife conservauion, Yolnndn Kakabadse,' President ol' TUCN and Minister for the 
Environmenl o f  Ecuador, Dr.R1161 Gaato, past fouoder and executive director of 
Fundacion Moisds Bel~oni, rlie leading nature conscrvntion NGO of Paraguay and associare 
of tlie N'ature Conservancy, Konrnd von bioltlce, who is professor and director for 
enviroumentnl studies 3.1 Darllnouth University and a Senior Fellow of the World Wildlife 
Fund C.S 

Part IV - Iniormntion to be  completed by implementlug Agency 

22. Project identification uumbcr: 

23. Tmplcmcntiug Agency contnct person: 

Lita Papnroni. GEF Regional Coordinator ror Latin A'nlelica and the Caribbean, Tel: (212) 
905 5468, Fas: (2 12 j 306 6688, emnil: Iira.paparoni@midp.org 

24. Pro.Jecr l i n k a ~ c  to lrnple~nenting Agency program(s): 
NA 






