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I. Overview

A. Description

B. Ratings and Disbursements

C. Key Dates

Project name
Sustainable Land Management for Improved Livelihoods in Degraded Areas of Iraq

Country
Iraq

GEF ID
9745

Implementing  Agency
FAO

Executing Entity
Ministry of Health and Environment

Trust Fund
GET

Project  Type
FSP

PIR Submission
9/6/2025

Fiscal Year , PIR Number
 FY 2025 ,  5th PIR 

Objective
Project Objective: Reverse land degradation processes, conserve and sustainably manage land and water 
resources in degraded marshland ecosystems in Southern Iraq for greater access to services from resilient 
ecosystems and improved livelihoods. 

Implementation Progress
Satisfactory

Development Objective
Highly Satisfactory

Overall risk
Low Risk

Project Financing
3,886,506.00

Cumulative Disbursement
2,812,790.06

CEO Endorsement/Approval
4/3/2019 

Agency Approval
7/29/2019 
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II. PROGRESS STATUS AND ISSUES 

A. Progress: Information on progress and outcomes of project implementation activities

Recorded ecological and economic benefits as drivers of farmers’ adoption of Conservation Agriculture (CA) 
for Sustainable Land Management (SLM) in southern Iraq, included the following factors.

• Water and Nutrients - Limited validation trial results from 41 FFS Demonstration Plots and 213 farmers’ 
experiences recorded that considerable saving in water (15 - 33%) and nutrients are achieved with zero-tillage 
planting in laser levelled land planted crops under CA.
• Increased crop yields – In zero-tillage planted crops with crop rotations under CA, crop (wheat, barley and 
alfalfa) yields were invariably higher by 10-33% per unit of land, compared to conventional agriculture 
practice.
• Survey results of CA compared to conventional traditional agriculture, there were 1 080 farmers who 
reported  reduction in cost of crop production under CA with its three main principles of (i) zero tillage 
(reduce cost on land preparation), (ii) soil cover/mulch (reduce cost on irrigation due to ecological benefits of 
improved soil and moisture conservation, reduce cost of weeding due to improved weed growth suppression 
by mulch/soil cover) and  (iii) crop rotation (reduced cost of production with less incidence of pest and 
disease control, reduced cost of chemical fertilization due to ecological benefits related to improved soil 
fertility with soil organic matter built up and legume crop inclusion in the rotation). Profit margins were 
particularly high for producing wheat (33%, equivalent to 608 USD/ha), alfalfa (50%, equivalent to 760 
USD/ha) and barley (20%, equivalent to 244 USD/ha) established under CA.

Furthermore, 40 (13% female) Ministry of Agriculture Extension Officers were trained on Agroecology and 
Marshland Conservation techniques, and this knowledge was cascaded to farmers through training of 1003 
farmers across 25 FFS Demonstration Plots under Agroecology.

Consequently, 10 180 ha have been put under SLM across food production systems as farmers adopt CA in 
ThiQar and Al Muthanna governorates, southern Iraq. In that regard, a total of about 86 000 ha of greening 
land (degraded and under SLM) in ThiQar and Al Muthanna governorates which are undergoing ecological 
restoration as a result of the FFS programming was monitored and reported through the developed national 
Natural Resources Knowledge Management digital platform. Thus, leveraging to derive and record evidence-
based solutions to SLM in Iraq. 

To ensure sustainable project outcomes upon project exit, a national SLM strategy and Marshland 
Conservation Action Plan (2026-2030) was developed. This strategic document is planned for a national 
launch in July 2025 in Baghdad, by the Ministry of Environment.

Implementation Start
1/1/2020

First Disbursement
2/12/2020

Expected MTR Actual MTR
4/1/2023

Expected Completion
1/1/2026

Actual Completion
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B. Challenges: Information on challenges of project implementation activities

In southern Iraq, where the challenges of climate change induced water scarcity are most severe, farmers have 
long struggled with desertification, salinization and land degradation. Yet, a new chapter of hope is unfolding 
– a paradigm shift as farmers are adopting Conservation Agriculture (CA) practices for Sustainable Land 
Management (SLM) and Improved Livelihoods. While the ecological and economic benefits of farmers’ 
adoption of CA are being realized, the transition has not been without challenges. Farmers’ adoption of CA 
practices requires high initial investment for specialized farm machinery, and this derailed farmers’ adoption 
rates. Delayed in-kind distribution of agricultural inputs for 2 638 targeted farmers’ support as co-financing of 
the project from the Government of Iraq remain a challenge. Thus, FAO in Iraq communicated through a 
formal letter to the Ministry of Environment (MOE), requesting the complete package of agricultural inputs 
(seeds, fertilizers, irrigation equipment and farm machinery) distribution to farmers. Furthermore, the project 
developed a national SLM strategy and Marshland Conservation Action Plan for Iraq (2026 – 2030) aimed at 
establishing a conducive policy environment to address challenges of the agricultural project cycle 
management to enhance sustainable food systems. 

During the Need Assessment to inform the establishment of a Natural Resource Knowledge Management 
Platform for Iraq, the MOE representatives forgot to disclose that the MOE was developing a similar platform 
with other partners. This was leading to duplication of a deliverable and the plan to address this challenge 
caused delay on the development of the platform. In that regard, a gap analysis was later done to inform areas 
of collaborations on the existing platform with the MOE.  Based on the gaps identified, FAO and key 
stakeholders (MOE, MOA, MOW) later developed a more complex platform with added value, addressing the 
prior identified knowledge gaps. This digital platform development further delays the production and 
publication of planned national SLM progress reports which are based upon information generated by GIS-
based monitoring and the digital platform.

 The FAO in Iraq faces challenges due to regional security dynamics, including increased community protests 
and instability, which on few occasions restricted access to project locations, hindering FAO staff ability to 
implement project activities. To overcome the challenge, FAO continued with a high frequency of remote 
project management through trained MOA Extension Officers and online meetings across the project 
locations to advance the delayed tasks and elaborate some key issues.

C. Stakeholder Engagement
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D. Gender Equality

E. Knowledge Management
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III: Minor Amendments 

CONTEXT

Result Framework Two initial planned strategic documents as per the ProDoc, namely, (i) 
national SLM Strategy and Action Plan and (ii) Agriculture and 
Marshaland Conservation Action Plan, were consolidated into a single 
deliverable document namely, the national SLM strategy and Marshland 
Conservation Action Plan for Iraq (2026-2030). 

Components and 
Cost

Institutional And 
Implementation 
Arrangements

Financial 
Management 

Implementation 
Schedule

Executing Entity

Executing Entity 
Category

Minor Project 
Objective Change

Safeguards

Risk Analysis

Increase of GEF 
Financing up to 5%

Co-Financing

Location of Project 
Activity  

others

IV: Geographic Coordinates of Project  Activities 

Location Name Latitude Longitude GeoName ID

Um-Al-akaf 31.415676 44.890009 6776358

Location Description:

Activity Description:
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Promotion of convervation agriculture practices

Location Name Latitude Longitude GeoName ID

Um-Al-akaf 31.39892 44.96811 6776358

Location Description:

Activity Description:

Promotion of convervation agriculture practices

Location Name Latitude Longitude GeoName ID

Um-Al-akaf 31.364962 44.941183 6776354

Location Description:

Activity Description:

Promotion of convervation agriculture practices

Location Name Latitude Longitude GeoName ID

Um-Al-akaf 31.369486 44.941183 6776354

Location Description:

Activity Description:

Promotion of convervation agriculture practices

Location Name Latitude Longitude GeoName ID

Al-Tar 30.883603 46.590027 7056354

Location Description:

Activity Description:

Promotion of convervation agriculture practices and agroecology

Location Name Latitude Longitude GeoName ID

Al-Tar 30.865321 46.602056 7056354

Location Description:

Activity Description:

Promotion of convervation agriculture practices and agroecology

Location Name Latitude Longitude GeoName ID

Al-Tar 30.902305 46.741358 7056354

Location Description:
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Activity Description:

Promotion of convervation agriculture practices and agroecology

Location Name Latitude Longitude GeoName ID

Al-Tar 30.936467 46.748853 7056354

Location Description:

Activity Description:

Promotion of convervation agriculture practices and agroecology

Location Name Latitude Longitude GeoName ID

Shawya 30.534736 44.890009 6748668

Location Description:

Activity Description:

Promotion of convervation agriculture practices

Location Name Latitude Longitude GeoName ID

Shawya 30.441958 44.96811 6748668

Location Description:

Activity Description:

Promotion of convervation agriculture practices

Location Name Latitude Longitude GeoName ID

Shawya 30.462659 45.031907 6748670

Location Description:

Activity Description:

Promotion of convervation agriculture practices

Location Name Latitude Longitude GeoName ID

Shawya 30.57137 44.941183 6748670

Location Description:

Activity Description:

Promotion of convervation agriculture practices

Location Name Latitude Longitude GeoName ID
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Thi Qar governorate 31.25 46.25

Location Description:

Activity Description:

Promotion of Conservation Agriculture and Agroecology

Location Name Latitude Longitude GeoName ID

Al Salman district 30.5 44.53333

Location Description:

Activity Description:

Promotion of Conservation Agriculture 

Location Name Latitude Longitude GeoName ID

Al-Rumaitha district 31.49777 45.29542

Location Description:

Activity Description:

V. ANNEX 

Uploaded Document 

Document Category
M and E Document

Title
GEFID_9745_2025PIR_FAO_Iraq


