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Project Design and Financing

1. If there are any changes from that presented in the PIF, have justifications been provided?

Secretariat Comment at CEO Endorsement
6-2-19

This is the entry in the CEO Endorsement:

A. describe any changes in alignment with the project design with the original Child Project Concept Note
A.1. Project Description.



The project was designed in full accordance with the PIF with some necessary adjustments to the project Components, Outcomes, Outputs, co-financing, and budget
made during stakeholder consultations and development (see Annex D for details). Brief description of the project is presented below.

NOTE: Annex D is the calendar of Expected Re-flows, not the changes since PIF approval. Please address.

Resionse to Secretariat comments

2. Is the project structure/ design appropriate to achieve the expected outcomes and outputs?

Secretariat Comment at CEO Endorsement
6-2-19

While the structure/design of the project is, at least in theory, appropriate to achieve the expected outcomes and outputs, the budget is not enough. See comments

below.

The list of proposed activities is so long and comprehensive, that is clearly aspirational and not based on an objective analysis of the needs and priorities of the
country and certainly not viable considering the budget. Budget considerations are of high importance in a country like Angola where goods and services are

particularly expensive.
DETAILED COMMENTS FOR CONSIDERATION AFTER ADDRESSING THE OUTSTANDING ISSUES LISTED IN THE POINT BELOW.
COMPONENT 1

Please reconsider budget allocation to output 1.2 ($424,750) in light of the scope of work of output 1.3 ($224,750). Do the training of the ECU staff (200-250),
requires almost twice as much as the funding needed for the Environmental Polytechnic Institute - Wildlife School), serving 250-300 rangers?

Has Congo agreed on working with Angola on the Mayombe TFCA and allocate new financial resources to do so?
COMPONENT 2

Do the two local ECUs require basically the same as the central ECU ($183,000)?



How much of the $1,332,000 for the Management Plans of the two PAs is for Investment and how much for TA? The budget in the Prodoc suggest the later. The
project needs to allocate as much as possible of the GEF funding to these two PAs. The current project suggest a budget of $1.1/ha for the two PAs. This is low
and needs to be increased. Funds should be re-allocated from Component 4 to Component 2.

Who is going to pay for the salaries of the 30 rangers mentioned on this component? Please indicate how many rangers are currently located in the two PAs.

COMPONENT 3

Please be specific about the proposed interventions with local communities. The language used in Output 3.1. reads as in a PIF. As currently presented activities
could apply pretty much anywhere. (i.e. CBNRM, SLM, SFM, HWC). What are in reality the options for the local communities?

COMPONENT 4
Please significantly reduce the budget for this component and enhance the budget for Components 2 & 3.
8-2-19

Cleared

Response to Secretariat comments










3. Is the financing adequate and does the project demonstrate a cost-effective approach to meet the project objective?



Secretariat Comment at CEO Endorsement
6-2-19

No. The project has FAR TOO MANY activities for the proposed budget. The long list of proposed activities is presented in the 12 pages of the CEO
Endorsement dedicated to the description of the components (pages 24 to 36). It is virtually impossible to deliver all those activities with the proposed budget for
the project of GEF $4.1 million. This is clear when looking at the Budget of the Project Document on page 109 (Local Consultants, Contractual service,
Equipment and Furniture, Materials and Goods, Travel, Training, workshop, meetings).

Please clearly separate the proposed activities to be funded by the GEF from those covered by co-financing. Please list the GEF funded activities in the body of
the CEO Endorsement, and move the activities to be covered by co-financing to an Annex. Please clearly state who is going to co-finance those activities that go in
the Annex.

The budget for Component 4 was increased from $115 K at PIF stage to $418K at CEO Endorsement. A budget approaching 1/2 million dollars is totally
unjustifiable for KM when the needs on site are so numerous and expensive. Return to the amount requested at PIF stage and reallocate the difference to
Component 2 and/or 3.

8-2-19

Cleared

Response to Secretariat comments
29 July 2019







4. Does the project take into account potential major risks, including the consequences of climate change, and describes sufficient risk response measures? (e.g., measures to

enhance climate resilience)

Secretariat Comment at CEO Endorsement
6-2-19

Thanks for identifying the there top risks as HIGH.
Please reconsider if the risk of

Are the "Benefits provided by the project to local communities may be insufficient to draw them from poaching, illegal wildlife trade and other illegal

activities" Moderate or High? Please elaborate mitigation factors accordingly.
8-2-19

Cleared

Response to Secretariat comments
29 July 2019




5. Is co-financing confirmed and evidence provided?

Secretariat Comment at CEO Endorsement
6-2-19

The LoC from UNDP is missing.
The language of the LoC from ICCF and Stop Ivory suggest a contribution in-kind. Please adjust.
In Table C please include if the co-financing is for TA or Investment Mobilized.

8-2-19

Cleared




Response to Secretariat comments
29 July 2019

6. Are relevant tracking tools completed?

Secretariat Comment at CEO Endorsement
6-2-19

Yes. The TTs for the two target PAs were included. Same for indicators.

Cleared

Response to Secretariat comments

7. Only for Non-Grant Instrument: Has a reflow calendar been presented?

Secretariat Comment at CEO Endorsement N/A



Response to Secretariat comments

8. Is the project coordinated with other related initiatives and national/regional plans in the country or in the region?

Secretariat Comment at CEO Endorsement
6-2-19

Cleared

Response to Secretariat comments
9. Does the project include a budgeted M&E Plan that monitors and measures results with indicators and targets?

Secretariat Comment at CEO Endorsement
6-2-19

Yes

Cleared

Response to Secretariat comments

10. Does the project have descriptions of a knowledge management plan?

Secretariat Comment at CEO Endorsement
6-2-19

Yes

Cleared

Response to Secretariat comments



Agency Responses

11. Has the Agency adequately responded to comments at the PIF stage from:

GEFSEC

Secretariat Comment at CEO Endorsement

Response to Secretariat comments

STAP

Secretariat Comment at CEO Endorsement
6-2-19

Yes. There is a detailed response to STAP comments. Although there is no response to Germany's comments, the CEO Endorsement addresses the two points made by
Germany.

Cleared

Response to Secretariat comments
29 July 2019



GEF Council

Secretariat Comment at CEO Endorsement

Response to Secretariat comments

Convention Secretariat

Secretariat Comment at CEO Endorsement

Response to Secretariat comments

Recommendation

12. Is CEO endorsement recommended?

Secretariat Comment at CEO Endorsement
6-2-19

No. Please address outstanding issues. Thanks.
8-2-19
No.

Please remove paragraph 214 in Prodoc (UNDP Direct Project Services as requested by Government). The budget ($51K) should be used by the Government to
carry-out these activities. Consider a third party to perform these activities if appropriate.

3-4-20



No.

The fact that Direct Project Costs were "subsumed into the budget line 25" didn't resolve the issue because the "procurement" is still there as part of the TOR for
the "Administration and Finance Assistant'. Procurement is also in the TOR for the Project Assistant.

As stated in the review : The budget (351K) should be used by the Government to carry-out these activities. Consider a third party to perform these activities if
appropriate.

Please address this to avoid a new round of revisions.

*  Prepare periodic accounting records by recording receipts, disbursements (ledgers, cashbooks, vouchers,
etc.) and reconciling data for recurring or financial reports and assist in preparation of annual procurement
plans;

*  Support procurement and contracting processes (Individual Consultants, services and goods);

#  Support documentation for Contract Assets Procurement (CAP) meetings and Regional Asset Contract
Procurement submission; |

» Undertake project financial closure formalities including submission of terminal reports, transfer and
disposal of equipment, processing of semi-final revisions, and support professional staff in preparing the
terminal assessment reports;

*  Ensure that contractual processes follow the stipulated UNMDP and GEF procedures;

»  Compile technical and financial reports as required;

*  Ensure proper filing of all project related documents.

3-28-20
This CEO Endorsement is recommended for technical clearances
ADDITIONAL COMMENTS ON BUDGETING

4-12-20

1- UN Volunteer position charged to Component 3. Is it a Volunteer or a UN Paid staff? Agency’s staff cannot be paid using GEF resources.
Institutional arrangements and description of duties indicate a position within the PMU.



2- The GEF can’t support the purchase of 3 Toyota Landcruiser and 3 Pick-ups. Reduce to 1 per PA. Remove purchase of satellite phones

(equipment and charges are expensive).

Contract Valus
MNa Genaral Bescripticn [155+]
[cwmudative)

1 Torpota Landoruiser for the nationsl Environmental %000
Crima Lnit '

2 Fadios, satellite phones, camerss, compufers,
softveare, investigation eguipment for the national 15,005
Ernvironmental Crime Uit

3 Traindng equipmsent ror1hr. Wikdlife Schood in 0,000
Menongue on the Years 1-2

4 Speecial eguipment for the infer-agency cooperation 1000800
of barder agencies in Cabinda Province on Year 2 !

5 2 Tayata Lardongisers for local ECUs in the Maicmbe 100,000
WP and Lando $8A on the Years 2 and 3

13 Field equipment loe the allices of kacal EOUS in ghe
Maimbie NP and Luanda SNR 20,000

? 3 Toyata Pick-Ups 79 for patrel wnits 120,000

3. 3- PMC staff cost (Project Coordinator, Project Technical and Administrative Assistant, and Project Driver) charged to project components 1
and 2. The TOR for Project Coordinator seems to indicate all project management and coordination tasks without any specific deliverables
under project component 1 or 2. As per Guidelines, Project Coordinator has to be charged to the PMC (GEF portion + co-financing portion).
Otherwise, if the intent is to charge him/her to the Project Components, comprehensive TOR’s that show the deliverables per component of this
person are required, otherwise it is not possible to determine what the GEF is paying for. Project Coordinator expected to work on “Project

Coordination”.

4- The M&E budget shows NIM audit, Stakeholder Engagement Plan and Gender Action Plan. NIM audit need to be charged to PMC, For the
Gender and Stakeholder plans, please conform that these charges are for follow-up only. Please note that in the project budget, NIM audit is
shown to be charged to component 4 and present the NIM consistently across all the documents and in Portal.

4-30-20

This CEO Endorsement is Recommended.

Response to Secretariat comments



Reply of 04 March 2020

Paragraphs 214-216 as well as Annex L in the Project Document referring to UNDP project services were deleted. Budget line and budget note 26 on Direct Project
Costs (DPC) were deleted from the Total Budget and Work Plan (TBWP) in the Project Document and subsumed into budget line 25.

In addition, the Section VII Governance and Management Arrangements, was updated to the latest standard version, inter alia removing any language that could
imply an implementation role for UNDP.

"In addition, the Section VII Governance and Management Arrangements, was updated to be compliant with the latest official UNDP project document template of
January 2020, inter alia removing any language that could imply an implementation role for UNDP."
The CEO Endorsement Request was updated as required after changes in the Project Document.

Reply of 10 March 2020

The last resubmission unfortunately contained several minor leftover errors that led to the misunderstanding reflected in this last GEF Review Sheet dated 4 March.
These are corrected now.

All the PMU posts will be project staff and based at government premises. This includes the Project Assistant, which for purposes of clarity was now renamed Project
Technical and Administrative Assistant; and the Project Finance and Administration Assistant, which for purposes of clarity was now renamed and recategorized to
Project Finance and Procurement Officer. The latter post — which is object of Budget Line 25 — therefore is a government post, wherefore the budget of $51K will
indeed be used by the Government, as requested.

This also implies that it was normal that the TORs included references to procurement support, these are part of the national counterpart / project capacity needed to
operate under national implementation.

The TORs for the two posts, in Annex E, were reviewed and overlaps between the two eliminated. References in three of the TORs in Annex E that “UNDP Angola is
looking for a [post title]...” that had been left by accident in the last resubmission, were now replaced with “The Ministry of Environment / National Institute for
Biodiversity and Protected Areas of Angola (MINAMB/INBAC) is looking for a [post title]...”.

Minor changes were made to Paragraphs 167 and 201, including the deletion of a leftover reference to the UNDP portfolio manager providing project management
support.

Minor changes were made to Budget Notes 5 and 25 in the Total Budget and Work Plan (Section IX).

Minor changes and additions were made to Annex F Overview of Technical Consultancies and to the Indicative Procurement Plan in Annex L1.

Reply of 29 April 2020






Review Dates

Secretariat Comment at CEO Endorsement Response to Secretariat comments

First Review

Additional Review (as necessary)
Additional Review (as necessary)
Additional Review (as necessary)

Additional Review (as necessary)

CEO Recommendation

Brief Reasoning for CEO Recommendations

CONTEXT

Angola has been at peace and politically stable since 2002. Although the country is slated to move into middle-income status, poverty is still a major challenge,
especially in rural areas, resulting in high dependence on natural resources. Due to the high value of ivory (US$6,000 for a single tusk in the black market), poaching
and illegal wildlife trade represent a short-term solution for food and income shortages to local communities. Although Angola has depended heavily on oil revenues,
there is currently large interest in the diversification of the economy, including through the development of sustainable tourism. This interest as well as Angola’s
international obligations under agreements such as CBD and CITES, has reinforced political support for the expansion and strengthening of the country’s protected
areas system, and for the local communities to benefit directly or indirectly from wildlife. The conservation Angola's natural assets is an imperative for the country to
use nature tourism as an axis of sustainable development.

PROJECT

The project has the following outcomes and associated outputs: 1) The strengthening of the policy, legal and institutional framework to combat poaching and illegal
wildlife trade (IWT) and to reduce Human Wildlife Conflict -HWC [Outputs: 1.1. National policy and regulatory framework for IWT control and wildlife
management is reviewed and updated: National Wildlife Crime Enforcement Strategy, HWC Strategy, updated wildlife crime legislation with higher penalties, and
CBNRM legislation, are developed and approved by Government; the Maiombe NP and Luando SNR laws are updated; 1.2. National Environmental Crime Unit and



other wildlife law enforcement agencies are provided with training, manuals and equipment to effectively enforce, prosecute and penalize wildlife crime: the ECU has
at least 20 officers and is provided with a comprehensive mentoring programme on wildlife crime intelligence, investigation, and prosecution, and necessary
equipment; 200-250 INBAC, Customs, Police, and Judiciary officers are trained to investigate, prosecute, and penalize wildlife crime; 1.3. The Environmental
Polytechnic Institute (31st January Wildlife School) in Menongue has comprehensive national training programmes for PA rangers and provides necessary training for
PA staff: The Institute has instructor staff and equipment; at least 250-300 PA rangers are trained in anti-poaching approaches and technologies. 2. Strengthening
capacity of selected PAs and law enforcement agencies in the target areas to control poaching, IWT, HWC, and habitat degradation [Outputs: 2.1. Two local inter-
agency Environmental Crime Units (local sub-divisions of the national Environmental Crime Unit) are established in the project areas and provided with
comprehensive anti-poaching trainings, equipment, and initial operational support: the local Units have staff of at least 12 inspectors and necessary equipment and
operational support from Local and National Government for effective wildlife crime enforcement in Maiombe NP and Luando SNR; 2.2 2.2. Comprehensive and
participatory Management Plans for the PAs in the project areas are updated and implemented, including PA support with training, equipment and infrastructure:
Maiombe NP and Luando SNR have at least 30 rangers each and supported with basic infrastructure, necessary equipment and on-site trainings to fight poaching and
manage PAs and HWC;

3) Engaging local communities in sustainable wildlife, forest and PA management [ Outputs: 3.1. Pilot projects on community-based conservation, HWC
management, sustainable use of natural resources, and alternative sources of income for local communities are developed and implemented in the project areas:
10,000-12,000 local people (50% of women) in Maiombe NP and Luando SNR are trained in CBNRM, SLM, SFM and HWC management, and supported with grants
to initiate community sustainable livelihood projects; 3.2. Public awareness campaign targeting IWT, bushmeat consumption, HWC and habitat degradation is
developed and implemented in the project areas and at national level. 4) Knowledge Management, M&E and Gender Mainstreaming [Outputs: 4.1. Participatory
project monitoring, evaluation and learning framework is developed and implemented; 4.2. Lessons learned from the project are shared with national and international
conservation programmes, including GWP; 4.3. Gender strategy developed and used to guide project implementation, monitoring and reporting.

GLOBAL ENVIRONMENTAL BENEFITS

The following Global Environmental Benefits will be delivered by the project: 1) Improved protection and management of two PAs with high level of biodiversity —
Maiombe NP and Luando SNR with total area of 1,200,400 ha; 2) Stable area of Tropical Rain Forest in Maiombe NP: 196,275 ha;; 3) Stable area of Miombo
Woodlands in Luando SNR: 929,191 ha; 4) Stable populations of Forest Elephant, Western Gorilla, and Central Chimpanzee in Maiombe NP and Black Giant Sable
in Luando SNR; 5) At least 10,490 (40% are women) of the direct project beneficiaries, 95% of those are local people in Maiombe NP and Luando SNR.

INNOVATION

Particularly innovative aspects of this project include: i) the development of an institutional framework that delivers national and site level action to address IWT and
monitor trends for the first time in post-conflict Angola, ii) benefits from community-based natural resource management and monitoring contribute to combat
wildlife crime and human-wildlife conflict, including poverty alleviation.



CO-FINANCING

Provided by the Government of Angola ($5.5 million); KfW ($6.0 million); CSOs ($5.0 million) for a total of $16.5 million.



