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Part I: Project Information

GEF ID
10986

Project Type
FSP

Type of Trust Fund
LDCF

CBIT/NGI
CBIT No
NGI No

Project Title
Blue Paci�c Finance Hub: Investing in Resilient Paci�c SIDS Ecosystems and Economies

Countries
Regional, Kiribati,  Solomon Islands,  Timor Leste,  Tuvalu

Agency(ies)
ADB

Other Executing Partner(s) Executing Partner Type



National: Ministries of Finance in 4 LDCs; Regional: Coalition of Low-Lying Atoll
Nations on Climate Change (CANCC); Secretariat of the Paci�c Regional
Environment Programme (SPREP; TBC); University of South Paci�c (TBC

Government

GEF Focal Area
Climate Change

Taxonomy
Climate Change, Focal Areas, Climate Change Adaptation, Climate �nance, Innovation, Sea-level rise, Least Developed Countries, Disaster risk management, Private
sector, Gender Equality, Gender Mainstreaming, Sex-disaggregated indicators, Enabling Activities, Capacity, Knowledge and Research, Knowledge Exchange, Capacity
Development, Type of Engagement, Consultation, Partnership, Communications, Awareness Raising, Behavior change, Stakeholders, In�uencing models, Convene
multi-stakeholder alliances, Deploy innovative �nancial instruments, Transform policy and regulatory environments, Private Sector, Capital providers, SMEs, Financial
intermediaries and market facilitators, Large corporations, Bene�ciaries

Sector
Mixed & Others

Rio Markers
Climate Change Mitigation
Climate Change Mitigation 1

Climate Change Adaptation
Climate Change Adaptation 2

Duration
48 In Months

Agency Fee($)
809,170.00

Submission Date
4/13/2022



A. Indicative Focal/Non-Focal Area Elements

Programming Directions Trust Fund GEF Amount($) Co-Fin Amount($)

CCA-1 LDCF 7,062,830.00 41,755,652.30

CCA-2 LDCF 1,928,000.00 11,944,347.70

Total Project Cost ($) 8,990,830.00 53,700,000.00



B. Indicative Project description summary

Project Component Financing
Type

Project Outcomes Project Outputs Trust
Fund

GEF Amount($) Co-Fin Amount($)

Component
1Capacity and
governance to
�nance sustainable,
resilient blue
economies are
strengthened.

Technical
Assistan
ce

Outcome 1:
Capacity and
governance to
�nance
sustainable,
resilient blue
economies are
strengthened. 

Output 1.1 Country-driven economic
and �nancial analyses of ocean
protection, ocean-climate solutions,
and ocean-positive investments.

Output 1.2 Improved ocean
governance systems including
sustainable ocean planning and
adaptation planning. 

Output 1.3 Mechanisms to increase
public and private capital for ocean-
climate action in the Paci�c, including
through domestic resource
mobilization and innovative �nancing
instruments (selected countries).

Output 1.4 Capacity building for
young professionals in ocean �nance
and the blue economy.

LDC
F

1,163,000.00 7,200,000.00

Project Objective 

Project Objective: To identify, prepare and �nance investments that increase the resilience of Paci�c coastal communities and ecosystems with primary focus on
four LDCs.



Component 2:
Sustainable,
resilient blue
economy projects
are identi�ed,
prepared, and
�nanced.

Investme
nt

Outcome 2:
Sustainable,
resilient blue
economy projects
are identi�ed,
prepared, and
�nanced. 

Output 2.1 National and regional
pipelines of sustainable, resilient blue
economy investments are prioritized. 

Output 2.2 Sustainable, resilient blue
economy projects are prepared for
�nance. 

Output 2.3 Sustainable, resilient blue
economy projects are implemented.   

LDC
F

6,000,000.00 37,600,000.00

Component 3:
Regional
collaboration and
knowledge
management are
strengthened.

Technical
Assistan
ce

Outcome 3.
Regional
collaboration and
knowledge
management are
strengthened. 

Output 3.1 Establishment of the Blue
Paci�c Finance Hub to facilitate
collaboration on ocean-climate action
and resilient blue economy
development.

Output 3.2 Regional blue ocean
knowledge-sharing and learning
strategy developed and implemented.

Output 3.3 Research and Education
Division of the CAN-CC established. 

LDC
F

1,400,000.00 6,200,000.00

Sub Total ($) 8,563,000.00 51,000,000.00

Project Management Cost (PMC)

LDCF 427,830.00 2,700,000.00

Sub Total($) 427,830.00 2,700,000.00

Total Project Cost($) 8,990,830.00 53,700,000.00



Please provide justi�cation



C. Indicative sources of Co-�nancing for the Project by name and by type

Sources of Co-�nancing Name of Co-�nancier Type of Co-�nancing Investment Mobilized Amount($)

GEF Agency Asian Development Bank Grant Investment mobilized 5,000,000.00

GEF Agency Asian Development Bank Grant Investment mobilized 12,000,000.00

GEF Agency Asian Development Bank Grant Investment mobilized 3,000,000.00

GEF Agency Asian Development Bank Grant Investment mobilized 13,700,000.00

Donor Agency Nordic Development Fund Grant Investment mobilized 10,000,000.00

Private Sector Bloomberg Philanthropies Grant Investment mobilized 10,000,000.00

Total Project Cost($) 53,700,000.00

Describe how any "Investment Mobilized" was identi�ed
The investment was mobilized through consultation in-country, working closely with in-country counterparts through ADB’s Country Partnership Strategy
processes and formulation of Regional / Country Operational Business Plans (R/COBPs) It should be noted that co-�nancing identi�ed in the table above is
provisional and subject to continued consultations with donors and other co-�nanciers (including Governments) to secure o�cial con�rmations.



D. Indicative Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming of Funds

Agency Trust Fund Country Focal Area Programming of Funds Amount($) Fee($) Total($)

ADB LDCF Regional Climate Change NA 8,990,830 809,170 9,800,000.00

Total GEF Resources($) 8,990,830.00 809,170.00 9,800,000.00



E. Project Preparation Grant (PPG)

Agency Trust Fund Country Focal Area Programming of Funds Amount($) Fee($) Total($)

ADB LDCF Regional Climate Change NA 183,500 16,500 200,000.00

Total Project Costs($) 183,500.00 16,500.00 200,000.00

PPG Required   true

PPG Amount ($) 

183,500

PPG Agency Fee ($) 

16,500

Meta Information - LDCF

 LDCF true SCCF-B (Window B) on technology transfer

false

SCCF-A (Window-A) on climate Change adaptation

false

Is this project LDCF SCCF challenge program?

false

This Project involves at least one small island developing State(SIDS).

true



Agriculture 0.00%
Natural resources
management

15.00%

Climate information Services 5.00%
Costal zone management 40.00%
Water resources Management 10.00%
Disaster risk Management 10.00%
Other infrastructure 0.00%
Health 0.00%
Other (Please specify:) 20.00%
Total 100%

This Project involves at least one fragile and con�ict affected state.

true

This Project will provide direct adaptation bene�ts to the private sector.

true

This Project is explicitly related to the formulation and/or implementation of national adaptation plans (NAPs).

false

This Project has an urban focus.

false

This Project covers the following sector(s)[the total should be 100%]:*

This Project targets the following Climate change Exacerbated/introduced challenges:*

Sea level rise

true

Change in mean temperature

true

Increased Climatic
Variability

Natural hazards
true



Core Indicators - LDCF 

 
 

CORE INDICATOR 1 Total Male Female % for Women
Total number of direct bene�ciaries 382,107 191,053 191,054 50.00%

CORE INDICATOR 2
Area of land managed for climate resilience (ha) 50,700.00

CORE INDICATOR 3
Total no. of policies/plans that will mainstream climate resilience3

CORE INDICATOR 4 Male Female % for Women
Total number of people trained 150 75 75 50.00%

true

Land degradation

false

Costal and/or Coral reef degradation

true

GroundWater quality/quantity

false



Part II. Project Justi�cation

1a. Project Description

Context: The Paci�c Ocean and the Participating Countries

 

The Paci�c Island nations addressed by this project have a combined population of almost 11.5 million spread across a unique and diverse region made up of
thousands of islands and scattered over a huge area. The combined Economic Exclusive Zones (EEZ) of the participating countries is over 20 million km  –
over 5% of the earth (see Table 1).

 

Table 1. Exclusive Economic Zones of Participating Countries

 

2



Country Coastal Population
[1]

Coastline (km)[2] Total Land area (k
m )

EEZ area

(‘000 km )[3]

Cook Islands 14,974 120 237 1,830

Federated States o
f Micronesia (FSM)

102,843 1,295 701 2,980

Fiji 837,271 4,638 18,333 1,290

Kiribati 109,693 1,961 811 3,550

Nauru 9,945 30 21 320

Niue 1,460 64 259 390

Palau 17,661 1,519 444 629

Papua New Guinea
(PNG)

5,190,786 20,197 462,840 3,120

Republic of the Mar
shall Islands (RMI)

53,158 181 181 2,300

Samoa 187,820 463 2,934 120

Solomon Islands 515,870 9,880 28,230 1,400

Tonga 100,691 909 749 700

Tuvalu 10,640 24 26 900

Vanuatu 234,023 3,132 12,281 680

Timor Leste[4] 600,000 706 14,874 70

TOTALS 7,986,835 45,119 542,921 20,279

 

With the exception of PNG and Fiji, the entire economies of all nations are dominated by access to coastal and marine resources, and the entire population is
located on or in close proximity to the coastal zone. The population and economies across the region share many characteristics. In general, the populations
and land areas are small, and the economies are remote, isolated with a narrow resource and export base, and a high exposure to external shocks. Seven of
the nations are classi�ed by ADB as fragile and con�icted affected states (FCAS)[5], although they all experience some degree of fragility. This fragility stems
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from a combination of heightened exposure to risk and insu�cient coping capacity to manage, absorb, or mitigate risks. The fragility is exacerbated by
geographical constraints, the small human resource pools, and weak institutions. All 14 Paci�c nations and Timor Leste are considered to be Small Island
Developing States (SIDS) by the UN.[6] Some of these nations prefer the term Big Ocean States instead of SIDS, but for consisitency this document will use the
term SIDS.

 

Notwithstanding, the nations are diverse, with notably PNG and Fiji having a large land mass, a relatively large population and more diverse economies.
Generally, the states differ in terms of cultural identities, population, economy size, economic drivers (e.g. �sheries, tourism, public investment), geography
(high islands, atolls, single island or multi-island states), level of development assistance, and reliance on remittances. Marine and coastal resources play a
key role in economic development and socio-cultural activities in each country, with notably �sheries and/or tourism being drivers of the economy in all
coastal states.

 

COVID-19 has had a profound impact across the region. For the island states, their remoteness meant they could remain mostly COVID-19–free until recently
– although that is now changing with many islands now experiencing their �rst outbreaks. However, the complete drop in exchanges and contact with other
countries meant the nations could not stave off many of the pandemic’s economic impacts. For their part, Fiji and PNG both experienced early pandemic
outbreaks that greatly stretched their limited health services and had severe economic impacts. The smaller countries closed their borders early in the
pandemic and so have experienced an extended period of lowered revenue.

 

Climate Change Impacts on the Paci�c Ocean

 

The recent Intergovernmental Panel on Climate Change (IPCC) report on climate change impacts and vulnerability includes a summary assessment of the
impacts of climate change on small island states . With regards to SIDS, the report projects that climate and ocean-related changes will signi�cantly affect
marine and terrestrial ecosystems and ecosystem services, which will in turn have cascading impacts across both natural and human systems. The key
climate drivers will be sea level rise, changes in sea temperatures, acidi�cation, wave climates and meteorological drought. Overall, the report projects that the
continuing degradation and transformation of terrestrial and marine ecosystems of small islands will amplify the vulnerability of island peoples to the impacts
of climate change. Overall habitability of islands and coastal areas of small islands is expected to decrease.

 

The general trend of climate change in the region in terms of sea level rise, acidi�cation, changing wave climates, extreme rainfall, potential dry periods and
typhoon patterns has been clear for some time. Recent work by SPREP and CSIRO, in coordination with the work of the IPCC Working Groups, has collected all
latest data and prepared updated model-based projections for the key climate hazards of the 14 Paci�c Island countries, together with country summaries,
country/sector speci�c case studies, non-technical guidance materials and communication products to facilitate sectoral applications. This represents the
latest and state of the art knowledge of climate change, projections, impacts and vulnerability for the region[8].

 

[7]
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The key messages are summarized as follows:

Temperatures have increased, sea level has risen, and cyclones have become less frequent but more intense.
Observed rainfall trends are not signi�cant due to large natural variability driven by the El Niño Southern Oscillation.
Further warming is projected, reaching around 0.7°C by 2030, relative to 1986-2005, regardless of the greenhouse gas emission scenario. By 2050, the
warming is around 0.8°C for a low emission scenario (RCP2.6) and around 1.5°C for a high emission scenario (RCP8.5). By 2070, it’s around 0.8°C (RCP2.6) to
2.2°C (RCP8.5).
There is great uncertainty regarding future rainfall changes. The central estimate of projected changes is close to zero in countries south of latitude 10°S, with
increases between latitudes 10°S and 10°N.
Sea level will continue to rise. By 2030, the increase is about 0.09 to 0.18 meters, relative to 1986-2005, regardless of the greenhouse gas emission scenario.
By 2050, the increase is around 0.17-0.30 meters for a low emission scenario (RCP2.6) and around 0.20 to 0.36 meters for a high emission scenario (RCP8.5).
By 2070, it’s around 0.24 to 0.43 meters for RCP2.6 and 0.33 to 0.63 meters (RCP8.5). And, a global mean sea-level rise of 1m by 2070 cannot be ruled out.
Heavy rainfall intensity will increase.
Fewer tropical cyclones are projected, but their average intensity could change by -5 to +10% for a 2 C global warming.
The projected increase in average cyclone intensity, combined with sea level rise and increased heavy rainfall intensity would increase cyclone impacts.
 

The impacts of sea level will vary signi�cantly from site to site, as illustrated in Figure 1[9].

 

 

Figure 1. Sea Level Impacts to Paci�c Island Countries

o
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Climate Change Impacts on Paci�c Ocean Economies and Communities and vulnerabilities

 

Although potentially less frequent, tropical cyclone intensity may increase by up to 10% (under 2°C warming) – and this combined with sea level rise and
heavier rainfall events will lead to increased cyclone impacts;
The average annual number of moderate marine heatwaves may increase from 10-50 days during 1995-2014 to over 200 days by 2050 for high emissions
(RCP8.5);
Coral reefs are projected to decline 70% to 90% at 1.5°C global warming and 99% at 2°C due to marine heatwaves. This will leave coastlines defenseless, with
severe impacts on terrestrial ecosystems, coastal tourism, �sheries and other livelihoods based on marine ecosystems;
Changes to the frequency of extreme El Niño and La Niña events may increase the frequency of droughts and �oods, with implications for water and food
security;
The frequency and intensity of extremely hot days will increase, leading to more heat stress.



 

For societies and economies that are entirely dependent on �sheries and natural resources for food systems, and many reliant on a combination of �sheries
and tourism for economic development, the implications are potentially catastrophic. Across the region, climate change is set to signi�cantly impact water
resources, health, agriculture, �sheries, biodiversity, infrastructure, tourism and other sectors.

 

However, for the O�ce of the Paci�c Ocean Commissioner (OPOC) , climate change presents an unrivalled threat to the region, noting “the cumulative
impacts of climate change pose the greatest threat to the region and the Paci�c Ocean”.

 

Ocean Resources as a Source of Resilience

 

On the other hand, if well managed and conserved, marine and coastal resources can provide a strong basis for resilience to communities and economies.
Globally, the ocean, if treated like a country, is the seventh-largest economy in the world with an estimated value of $2.5 trillion. The modern global economy
could not exist without the ocean. Around 90% of all internationally traded goods travel by ship. The ocean food sector alone provides up to 237 million jobs,
including in �shing, mariculture and processing. Millions of people also work in other ocean sectors, including shipping, ports, energy and tourism—and many
more are indirectly connected to the ocean economy.

 

The ocean provides billions of people with nutritious food, with a much smaller environmental footprint than land-based food production. More than 3 billion
people rely on food from the sea as a source of protein and key nutrients, including omega-3 fatty acids and iodine. Coastal habitats, such as mangroves,
provide protection for hundreds of millions of people, nurture biodiversity, detoxify pollutants �owing off the land, and provide nursery areas for �sheries,
increasing the supply of food and providing livelihoods. They are also a source of revenue. Coral reefs alone contribute $11.5 billion a year to global tourism,
bene�tting more than 100 countries and providing food and livelihoods to local people.[11]

 

In the Asia and the Paci�c region, coastal areas play a critical role in the economic development of countries, housing billions of people, large urban
metropolis, booming tourism sectors, hubs of international maritime trade and rich coastal and marine ecosystems. For example, the coastal zones of
Bangladesh, India, Maldives, Pakistan, and Sri Lanka contain about 40% of the economic activities of South Asia region. Fishing is a key economic sector for
coastal countries. For instance, Asia is home to six of the ten largest global �sheries and approximately 90% of the world’s aquaculture. Over 45% of
government revenue for six Paci�c Island Countries - FSM, Kiribati, RMI, Nauru, Tokelau, and Tuvalu - comes from tuna �sheries alone. Tourism is also a key
economic sector for small island developing states and provides livelihoods to millions of coastal populations.

 

[10]
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A large number of people, especially poor and vulnerable communities, depend directly on healthy coastal and marine ecosystems, such as mangrove forests,
coral reefs, tidal �ats and wetlands, for jobs and livelihoods, food, recreation, and protection against coastal hazards. Although speci�c data and economic
indicators for the paci�c island nations is incomplete, it is known that the ocean provides the basis for livelihoods, resilience and economic development.

 

The Ocean Resources are Degrading

 

Globally, oceans are under threat as follows. In addition to the climate change threat listed above:

 

Plastic, other land-based pollutants and discharge from ships contaminate the ocean. For example, millions of metric tons of plastic are dumped into the
ocean every year, entangling, sickening and contaminating at least 700 species of marine life;
Over�shing is depleting �sh stocks and harming wildlife. If over�shing continues, annual yield is projected to fall by over 16% by 2050, threatening global food
security;
Habitats are being destroyed, biodiversity is declining and the distribution of species is changing—all of which reduce the bene�ts that ocean ecosystems
provide. Coastal habitats are disappearing at an alarming rate.
 

For the Paci�c, although comprehensive data from the region is limited, there is su�cient to indicate strongly that the Paci�c Ocean resources are also facing
existential threats. For example, in the seafood sector, the catch-potential and productivity of the sector is facing major impacts due to observed and projected
declines in marine biomass, changing species lifecycles and species distribution, and disruptions the marine food chain, bringing a ripple effect to the
economy, employment, and consumption pattern of many countries that use �sh as a primary source of dietary protein. Shell�sh species (mussels, oysters,
clams) are at especially high risk from acidi�cation. For the economically vital tuna �shery, climate change is forecasted to drastically change migration
patterns, with ripple effects for ecosystems, and potentially devastating impacts for Paci�c economies that rely heavily on foreign �shing license fees for
general revenue.[12]  For aquaculture, the sector is highly vulnerable to climate change but can be a source of solutions for climate adaptation.[13]

 

Another example is in the circular economy sector. Working towards plastic-free oceans by promoting circular economy approaches is both good for pollution
reduction but also for climate mitigation and adaptation. In contrast, designing-out waste by promoting circular economy approaches can enable communities
to adapt to climate change and build resilient and sustainable economies.[14]

 

The Solution: a resilient and sustainable blue paci�c economy
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Climate change is negatively impacting ocean resources across the Paci�c, and in return the overall degradation of ocean resources undermines the resilience
to climate change of economies and livelihoods across the Paci�c. This climate change – ocean nexus, already complex, is set within an even more complex
context, with many other drivers of ocean degradation. OPOC has analyzed the drivers of ocean change, and �nds they are diverse and rooted in economic and
technological change, development modes demographic changes, and values.

 

The ocean’s contribution to the world economy is often described as the “ocean economy”.  The portion of the ocean economy which supports ocean health
and resilience is termed the “sustainable blue economy” also commonly termed “blue economy”. Building on this, a resilient, sustainable blue economy is one
which also ensures that ocean and coastal resources contribute to climate change resilience for communities, and in which the resources are managed in a
way that protects them from the worst impacts of climate change. The United Nations Environment Programme (UNEP) further de�ned the sustainable blue
economy as “an economy based on circularity, collaboration, resilience, opportunity and inter-dependence. Its growth is driven by investments that reduce
carbon emissions and pollution, enhance energy e�ciency, harness the power of natural capital and the bene�ts that these ecosystems provide, and halt the
loss of biodiversity.”[15]

 

Achieving a resilient, sustainable blue economy requires systematic and comprehensive investments in the following over the medium and long-term.[16]

 

A.    Ecosystem and Natural Resource Management

1.      Ecosystem Management and Restoration

2.      Sustainable Fisheries Management

3.      Sustainable Aquaculture

B.     Pollution Control

1.      Solid Waste Management

2.      Resource E�ciency and Circular Economy

3.      Non-point Source Pollution Management

4.      Wastewater Management

C.     Sustainable Coastal and Marine Development

1.      Coastal Resilience

2.      Coastal and Marine Tourism

3.      Ports and Shipping
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4.      Marine Renewable Energy

The Barriers to Sustainable Paci�c Ocean Recovery

 

While the science is clear, the urgency of the existential threats to communities and ecosystems well understood, and the policies to promote resilient,
sustainable blue economies are largely known, there is a considerable gap to 1) translate policies and plans to fundable project proposals, and 2) match
projects to available capital. This will each be explored in turn.

 

There is a proliferation of policies and plans in the Paci�c for sustainable development and conservation. Most of these documents, however, fall short of
providing prioritized, costed, and fully designed projects that are ready to be funded. Connections need to be strengthened between planning and
implementation, so that the aims and ideals of the planning frameworks can be actualized into project proposals with business cases, key performance
indicators, and solid governance arrangements. There is also a need to integrate ocean-based climate adaptation solutions across the siloed plans, because
oceans touch on most sector-based plans, so that ocean-climate solutions will be more prominently considered.

 

Even after projects are prepared into fundable proposals, there is a gap in matching projects to available capital. In some cases, this is because the priority
projects that need to be implemented, for example marine spatial planning that integrates climate adaptation, require grant funding whereas most of the
capital available in the region is debt capital. For some subsectors of the blue economy, there are limited �nancial returns possible and grant funding for
implementation will be required. For other subsectors, they may eventually become bankable – for example in the case of blue carbon – but grant funding is
required to pilot solutions and develop markets. Adding on top of this situation, the COVID-19 pandemic has exacerbated the sovereign debt burdens of
Paci�c countries, meaning many are not willing to take on new debts at this time, while urgent ocean-climate projects remain unfunded. Increased
investments are required from both the public and private sectors, but barriers remain.

 

Barriers to increased public sector investment in the resilient, sustainable blue economy. A major barrier to restoring and maintaining ocean health is
increasing the access and volume of capital to fund and sustain projects, which most stakeholders agree is a fraction of the needs of the sector’[17]. For the
public sector this barrier can be further broken down to include:

 

Insu�cient data and information on the costs and bene�ts of investments
Limited ability to forge partnerships and develop projects, especially with private sector (which, in itself, is not reaching full potential in many economies)
Insu�cient capacity to consult and design high impact projects
Low government revenue and high demands on public �nance
Lack of mechanisms to convert long-term society and environmental bene�ts into short-and medium term �nancial bene�ts
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Barriers to increased private sector investment in the resilient, sustainable blue economy[18]:

 

Inadequate incentives and an enabling environment
Lack of information on national initiatives and interaction by government with the private sector such as country programmes, pipeline projects, planning and
implementation
Limited understanding by the private sector of their role and how to maximise this role to access climate change resources
Burdensome requirements and �duciary standards applied by funding agencies
Limited understanding by the private sector on the available funding sources and how to access
Limited capacity and ability to prepare bankable projects that contribute to mitigating the impacts of climate change and building resilience to business
operations
 

These barriers are exacerbated by limited capacity in the Paci�c region on ocean-climate �nance, and capacity needs to be strengthened within Paci�c island
public and private sectors, especially for Least Developed Countries (LDCs).

 

2) The baseline scenario and any associated baseline projects

 

The baseline is considered in terms of investments, ocean degradation and adaptive capacity of communities and economies. The baseline does not include
the many related projects planned and supported by ADB and other partners – these are described below as part of ‘alternative scenario’.

 

Investments

 

As the region pulls out of the impacts of the pandemic, it is expected to pick up on development pathways similar to those experienced prior to the pandemic.
For example, for the island states (excluding Fiji and PNG), median economic growth rose from 2.1% during 2010–2014 to 3.3% during 2015–2019. For this
latter period, growth accelerated in seven of the states — the Cook Islands, FSM, Kiribati, Niue, Tonga, Tuvalu, and Vanuatu, however it decelerated in �ve of the
economies, re�ecting uncertainties in key economic drivers, including reduced public spending in the RMI and Nauru, diminished tourism in Palau, closure of
the largest private employer in Samoa, and reduced log exports in Solomon Islands. With slowly increasing revenue, and with support from development
partners, governments across the region are investing increasingly in the resilient, blue economy – although the amounts remain too small.
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From 2019-2021, for entire Asia and Paci�c region, ADB’s ocean projects totalled $1.4billion and were predominately in the Pollution Control category (see
Figure 2 below). Pipeline projects from 2022-2024 are estimated to be $3.2b and the categories are more diverse, but there is considerable work left to do.
Baseline projects are eligible to be considered “blue” under the ADB Ocean Finance Framework, however, the majority only have co-bene�ts for ocean health
and climate adaptation and were not expressly designed for those purposes. There are fewer ocean-positive projects that have been created with the intention
to improve ocean health and climate adaptation.

 

Figure 2. ADB’s Ocean Portfolio and Pipeline

 

 



 

The ADB 2022-2024 ocean pipeline for the Paci�c region is included in the Table 2 below, including the portion of the funding that is also eligible as climate
adaptation and mitigation �nance.

 

Table 2. ADB’s Ocean Pipeline for the Paci�c region (2022-2024)

 

Yea
r

DMC Project Name
 Total
($millio
n)

Ocean
Finance

Climate A
daptation

Climate
Mitigatio
n

202
3

TUV Funafuti Water and Sanitation Project 4 1 0.8 0

202
3

TUV
Increasing Access to Renewable Ener
gy, Phase 2

5 5 0 2

202
2

RMI
Majuro Integrated Urban Services Im
provement Project**

52.5 24.6 11.25 0

202
2

VAN
Luganville Urban Water and Sanitatio
n Project

29 4 3 0

202
3

COO Wastewater and Sanitation Project 20 20 2 0

202
3

FSM
Chuuk Water Supply and Sanitation P
roject (additional �nancing)

5 2 0.5 0

202
3

PNG
Urban Water Supply and Sanitation Pr
oject

30.9 20.6 2.67 0

202
4

FIJ
Urban Water Supply and Wastewater
Management Program, Tranche 2

111.1 111.1 22.22 0

202
4

NAU
Nauru Sustainable Urban Developme
nt Project

20 6 5 0

202
PAL

Koror-Airai Sanitation Project (Phase
25 7 15 7 2 57 0



4
PAL

j (
2)

25.7 15.7 2.57 0

202
4

PNG
Urban Water Supply and Sanitation Pr
oject - additional �nancing

42 28 8.4 0

202
4

VAN
Luganville Urban Water Supply and S
anitation Project, Phase 2

14 5 4 0

202
4

VAN
Greater Port Vila Urban Resilience Pr
oject - additional �nancing

10 5 5 0

    TOTAL 369.2 248 67.41 2

 

In the baseline, private sector investment is also growing. However, across the region, private sector is largely light blue or grey, with the majority of
investments related to marine and coastal resources not fully accounting for sustainability issues and not fully able to support resilience and adaptation.

 

Ocean Degradation

 

Despite the efforts of the public sector and international waters, in the baseline, the ongoing degradation of ocean resources is set to continue. This will be
notably be apparent in terms of: declining ecosystems – notably mangroves and coral, declining �sh stocks, increased pollution and plastics. These impacts
will lead to increased negative impacts on food security, tourism, livelihoods and economic development. This will continue to undermine ocean resilience.

 

Decreasing climate resilience

 

In the baseline, climate change will continue to have a negative impact on marine and coastal ecosystems, as outlined in the above sections. Further, coastal
communities and economic activities will be increasingly negatively impacted by climate change. In the region, the following are notably pertinent:

 

Coastal and marine ecosystems and the economies and livelihoods they support are highly vulnerable to climate change;
Poor and vulnerable populations bear the brunt of climate impacts. Poor and vulnerable populations are more likely to live in hazard exposed areas along the
coast and typically have limited access to resources to strengthen resilience of their assets and livelihoods.  Frequent �ooding means disruption and possible
loss of livelihoods, loss of assets, contamination of drinking water, and spread of disease among the poor population. Women are particularly vulnerable to
climate impacts;



Women typically face disproportionate impacts from climate hazards since many are engaged in the informal economy with no job security, and are not
covered by existing social protection schemes. For example, in many Paci�c islands, while women play a key role in food security through subsistence
agriculture produce grown in home gardens, they are typically less active in the formal labor market and thus highly susceptible to hikes in food prices. Further,
pre-existing gender inequalities add in shaping their overall vulnerability to climate risk;
For atoll nations climate change is an immediate threat. While all small island developing states are vulnerable to climate risks, the atoll nations - Kiribati, RMI,
and Tuvalu - are in a class of their own, characterized by thin land mass and low average elevations of between 2 to 3 meters above sea level only; and
Delayed action will result in higher costs and reduced opportunity. With massive investments in coastal areas in Asia and the Paci�c region, the stock of low-
resilience assets is growing rapidly, increasing future costs of natural hazards and climate change. Investments being made today risk locking in vulnerability
to climate impacts for decades to come if they fail to consider resilience.
 

 

3) the proposed alternative scenario with a brief description of expected outcomes and components o
f the project

 

 

The alternative scenario uses the uptake in economic activity post-Covid, as well as the large public and private sector interest in investing in Paci�c
economies, as a unique opportunity for shifting the paci�c marine and coastal communities and economies onto a resilient, sustainable pathway. LDCF funds
will act to create a lever that aims to shift economic development onto a climate change adapted pathway that also increases the resilience of the economies
and communities across the region. The theory of change is illustrated in Figure 3.

 

Figure 3. Theory of Change



 

 

 



Impact. The ultimate impact of the proposed LDCF supported alternative intervention is that coastal communities, marine and coastal economies, marine and
coastal ecosystems are more resilient to climate change. This is the LDCF applicable impact.

 

LDCF Objective. The LDCF objective is to signi�cantly increase the levels of capital �owing to well-designed investments and projects that increase the
resilience of marine and coastal ecosystem and of coastal communities across the Paci�c, with primary focus on LDCs (with GEF funds). With support from
LDCF and partners, in the alternative scenario, the conditions and mechanisms will be created to ensure that there is increased public and private sector
investment into the blue economy across the LDCs speci�cally, and Paci�c SIDS in general, and to ensuring that these investments provide optimal support to
(i) improving the resilience of marine and coastal ecosystems to climate change and (ii) increasing the resilience and adaptive capacity of communities and
economies to climate change.

 

Co-bene�ts. In addition to delivering the main LDCF Objective (see above), the alternative scenario will generate considerable co-bene�ts[19], of which the
most signi�cant is Increased capital �owing to all Sustainable Blue Economy themes for LDCs – notably conservation and protection of ecosystems,
sustainable seafood and the circular economy. The investment conditions and mechanisms created through the project will also ensure that investments in
the region are sustainable, by focussing notably on conservation, sustainable tourism, sustainable food chains and the circular economy.

 

Strategy. The principal strategy is to design and establish the Blue Paci�c Finance Hub (the ‘Hub’), and to develop the enabling context in each country for the
Hub to channel a large volume of suitable investments at the country level. The Hub will be the ‘lever’, this will leverage increases in public and private sector
investments towards sustainable, resilient investments across the region. The LDCF resources will prioritize the 4 LDCs, be enabling and catalytic, with a view
to attracting additional resources for the Hub (see Box 1.)

 

In order to establish this Hub, ADB is currently consulting governments and stakeholders, has established contact with many potential �nancing partners and
is already working closely with four potential �nancing partners (in addition to GEF). ADB is creating a structure that will allow each donor to prioritize funding
for speci�c sub-geographies and themes. Funding from the GEF LDCF will be  managed to ensure that the LDC countries and climate adaptation projects are
prioritized and funded, as well as meeting other LDCF criteria. For example, it will  be used to �nance climate change adaptation projects through the hub, and
to ensure that all project supported by the hub contribute optimally to climate change resilience.

In addition to GEF, the other donors have indicated strong interest in providing grants and technical assistance to establishing the Blue Paci�c Finance Hub. 
For example, Donor #1 has indicated  interest in supporting marine protected area planning and implementation (which is incorporated under the Sustainable
Seafood investment area as it relates to managing �shery ecosystems and resources), the circular economy, and ocean-climate action – including mitigation
– across all Paci�c Islands. Donor #2 has indicated interest in the circular economy, and Donor #3 has indicated interest in sustainable seafood and circular
economy. Donor #4 has indicated interest  in sustainable seafood including �sheries  enforcement technologies,  stopping illegal and underreported �shing,
and seafood supply chain traceability.
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For illustrative purposes only, examples of Hub funding for each of these categories is described in Table 3.

Table 3. Illustrative Examples of Hub Investments

Pillar Enabling Conditions Project Origination and
Preparation

Project Implementation

Modality

 

 

 

 

 

 

 

 

 

 

Grants for ADB Paci�c DMCs and re
gional projects

 

Technical assistance to ADB Paci�c
DMCs and regional projects

Grants for ADB Paci�c D
MCs and regional projec
ts

 

Technical assistance to
ADB Paci�c DMCs and r
egional projects

 

Grants for non-sovereig
n projects in ADB Paci�c
DMCs or regional projec
ts

 

Grants for ADB Paci�c D
MCs and regional projec
ts – for projects that are
not eligible or appropriat
e for loan �nance

 



 

Theme

Ocean-Clim
ate Action

Example 1: Grant to LDC Country A t
o strengthen Nature-Bases Solutions
Policies

 

Example 2: Technical assistance to r
egional project including Paci�c LDC
s to integrate oceans into NDC plans

Example 1: Project prep
aration grant to LDC Co
untry A to develop mang
rove resilience and resto
ration project

 

Example 2: Project prep
aration grant to Compan
y X to develop marine re
newable energy project i
n Country B

Example 1: Grant to Cou
ntry A to implement the
mangrove resilience and
restoration Project

 

 

Sustainable
Seafood

Example 1: Grant to regional project
including all Paci�c DMCs to increas
e regional cooperation on sustainabl
e seafood trade including reduction
of carbon emissions

 

Example 2: Grant to Country C to dev
elop a Sustainable Ocean Plan for 1
00% EEZ management

Example 1: Project prep
aration grant to Country
D to develop high tech s
olutions for �sheries enf
orcement

 

Example 2: Project Prep
aration Grant to Compa
ny Y to develop seafood
traceability technology p
roject

Example 1: Grant to Cou
ntry D to implement �sh
eries enforcement proje
ct

Circular Ec
onomy

Example 1: Grant to Country E to dev
elop circular economy policies

 

Example 2: Technical assistance to
Countries F, G, H to strengthen gover
nment capacity to assess and imple
ment circular economy projects

 

Example 1: Project prep
aration grant to Country
F to develop an integrat
ed solid waste manage
ment project

 

Example 2: Develop busi
ness plan for circulate e

SME d d l

Example 1: Grant to Cou
ntry F to implement the i
ntegrated solid waste m
anagement project

 



conomy SMEs and devel
op investment documen
tation for identi�ed inve
stor

Outcomes. This project will produce three key outcomes:

 

Outcome 1: Capacity and governance to �nance sustainable, resilient blue economies are strengthened.

Outcome 2: Sustainable, resilient blue economy projects are identi�ed, prepared, and �nanced.

Outcome 3: Regional collaboration and knowledge management are strengthened.

 

Outcome 1 will ensure the countries have the absorptive and management capacity to channel and guide public and private sector investments in resilient
SBE. Outcome 2 will mobilize and secure a large number of appropriate public and private sector investments to the countries. Outcome 3 will ensure the
necessary management, learning and coordination (including establishing the Hub).

Note the details of outputs and activities are to be developed and validated through the PPG activities and further consultation with partners and stakeholders,
however the following sections describe the initially proposed activity plan.

 

OUTCOME 1: CAPACITY AND GOVERNANCE TO FINANCE SUSTAINABLE, RESILIENT BLUE ECONOMIES ARE STRENGTHENED.

 

In the Paci�c Island nations, notably the LDCs, the project will strengthen the enabling environment for promoting and facilitating the �ow of �nance to
resilient, sustainable blue investments. The speci�c outputs and activities will be tailored to each country, depending on the needs and the status. LDCF funds
will focus speci�cally on the climate change resilience aspects, with a particular focus on the four LDC-eligible Paci�c SIDS (Kiribati, Solomon Islands, Timor-
Leste and Tuvalu).

 

Outputs and activities, to be determined through the PDF, are likely to include:

 

Output 1.1 Country-driven economic and �nancial analyses of ocean protection, ocean-climate solutions, and ocean-positive activities. Depending on the
requests from the countries, activities may include:

 



·         Cost bene�t analyses of marine protected areas that integrate climate adaptation

·         Financial feasibility of sustainable and climate-resilient blue economy subsectors or projects

·         Finance options analysis for ocean-climate projects

·         Economic macro analyses of sustainable, resilient blue economy policies

 

Output 1.2 Improved ocean governance systems including sustainable ocean planning and adaptation planning. Depending on needs in the country, activities
may include:

 

1.      Support national level sustainable ocean planning in coordination with the Ocean Action 2030 coalition under the High Level Panel for a Sustainable
Ocean Economy;

2.      Support upstream planning for promoting adaptation in support of ocean health and resilient blue economy. This may include (i) analytical work such as
climate or multi-hazard assessment that includes coastal systems and blue economy sectors (with geographic and sector scope depending on needs); (ii)
policy dialogues to communicate the �ndings of analytical work and especially to in�uence the uptake of strategic approaches;

3.      Support the incorporation of ocean-based solutions into Nationally Determined Contributions (NDCs) and National Adaptation Plans (NAPs), and to
prepare climate adaptation pathways and strategies that fully consider blue economy sectors (e.g., �sheries, aquaculture), ocean impacts and ocean-based
solutions; and/or 

4.      Support for island and coastal planning and natural resources management, with climate resilience a key objective.

Output 1.3 Mechanisms to increase public and private capital for ocean-climate action in the Paci�c, including through domestic resource mobilization and
innovative instruments (selected countries). Some of the following are country speci�c, in which case the activities will be adapted to the needs in the country,
and activities may include:

 

·         Research, development, training and knowledge sharing on emerging ocean �nance instruments 

·         Assess and support access to ocean-climate adaptation �nancing mechanisms, e.g. Green Climate Fund (GCF), Adaptation Fund (AF), appropriate for
the sustainable blue economy

·         Support countries to increase domestic resource mobilization and public budgets for sustainable blue economies

 

Output 1.4 Capacity building for young professionals in Paci�c countries on ocean �nance and the blue economy.

 



GEF LDCF funds would be used for sponsorship of candidates (number to be con�rmed) from LDCs (Kiribati, Timor-Leste, Tuvalu, Solomon Islands) for an
annual Paci�c Ocean Finance Fellowship. This should take place in the region, potentially at the University of the South Paci�c. {Note: Using funds from other
co-�nanciers, this program will be offered to representatives from another Atoll nation, RMI).

 

OUTCOME 2: SUSTAINABLE, RESILIENT BLUE ECONOMY PROJECTS ARE IDENTIFIED, PREPARED, AND FINANCED.

 

Paci�c DMCs, through support and technical assistance from the Hub, will translate policies and plans into discrete, actionable project opportunities, prepare
projects (project design, consultations, governance, budgeting, �nance options), and then match projects to the most appropriate �nance. For projects that are
designed to create a �nancial return, these projects will be matched to complimentary debt �nance programs. For projects that by their nature, or due to
country circumstances are not appropriate for debt �nance, they will be considered for implementation grants through the Hub.

 

The Hub will support a broad range of investments across the three themes described above. The GEF LDCF funding through the Hub will strongly prioritize
support to adaptation, including nature-based approaches. An analysis of regional and national-level sustainable development, climate adaptation and ocean
plans, sector strategies, and other policies will be used to identify priority, transformative projects. The following types of projects to be supported by LDCF are
provided for illustrative purposes:

 

1.     Enhancing coral resilience, for example by preparing/implementing management plans that address pollution and harmful boating or �shing practices

2.      Support to woman-based SMEs to transition towards climate-resilient seaweed aquaculture.

3.      Piloting mangrove restoration methods as a means to increase coastal resilience (note this may also be combined with the development of voluntary
blue carbon mechanisms)

4.      Tuna �shery adaptation to climate change, including regional cooperation initiatives on tuna �shery adaptation policies and interventions

5.      Building climate-resilient aquaculture systems

6.  Supporting domestic markets for sustainable seafood to increase food security (whilst also  reducing the carbon miles of food)

7.  Circular economy projects, that generate local jobs, to develop low-tech plastic-alternative technologies that are viable in SIDS environments

8.  Establishment of marine protected area networks or marine spatial plans to enhance ecosystem resilience

9.  Integrated hard-soft or nature-based coastal protection infrastructure

10.  Sustainable coastal agriculture that reduces impacts on the marine environment and diversi�es/strengthens local food security in response to changing
coastal �shery resources



11.  Climate-resilient pollution control infrastructure (solid waste management and wastewater treatment)

12.  Coastal and marine-based livelihood development and MSME programs to enhance community resilience

13.  Investing in ocean and climate data, science and technologies to enhance capacity for monitoring climate impacts and prioritizing adaptation actions

14.  The development of rapid response protocols and teams for rapid response to coral reef rehabilitation after climate-change induced storm damage

Output 2.1 National and regional pipelines of ocean-climate adaptation investments are prioritised. 

 

Sifting through national and regional plans and policies to identify discrete blue economy subsectors and actionable projects, such as the example projects
listed above, and then mapping of high potential and transformative ocean-climate adaptation to create national and regional pipelines for further
development.

 

Output 2.2 Sustainable, resilient blue economy projects are prepared for �nance. Project preparation grants and technical assistance will be provided from the
Hub to:

 

·         Develop strong project concepts for sustainable, resilient blue economy grant projects

·         Develop strong project concepts for sustainable, resilient blue economy loan projects

 

Output 2.3 Sustainable, resilient blue economy projects are implemented.  

 

·         Technical assistance is provided to match debt (loan) projects to complimentary schemes for consideration for funding (non-GEF).[20]

·         Grant projects are funded directly through the Hub.  

In order to ensure that all investments facilitated by the Hub are appropriately resilient and blue, all will be screened using the ADB Ocean Finance Framework
(2020) and the Sustainable Blue Economy Finance Principles – Guidance Criteria (2021, 2022).

 

OUTCOME 3. REGIONAL COLLABORATION AND KNOWLEDGE MANAGEMENT ARE STRENGTHENED

 

Under this outcome, lessons will be captured and strategically disseminated across the Paci�c, across Asia and internationally as appropriate.

file:///C:/Users/Nina%20Narciso/Downloads/22-05-06%20GEF%20ID%2010986%20BPFH%20FINAL%20PIF.docx#_ftn20


 

Output 3.1 Establishment of the Blue Paci�c Finance Hub to facilitate collaboration on ocean-climate action and resilient blue economy development.

 

Outcome 3.2 Regional knowledge-sharing and learning strategy developed and implemented. 

 

Output 3.3 Research and Education Division of the CAN-CC established. Although details are to be �nalized, this division of the CAN-CC Secretariat will (i)
collect, analyze, and distribute academic research relevant to atoll nations to CAN-CC members, including on ocean and blue economy climate adaptation; (ii)
Encourage and facilitate new academic research relevant to atoll nations; (iii) Encourage and coordinate implementation of article 12 of the Paris Agreement,
recognizes the importance of climate change education, training, public awareness, public participation and public access to information, and asks Parties to
cooperate in taking appropriate measures; and (iv) Establish communication mechanisms and convene knowledge events (e.g., science and policy dialogues)
sharing of best practices, lessons learned, and other relevant experiences among CAN-CC members.

 

Notably, under this Outcome, any lessons relevant to all LDC SIDS will be captured and drawn, for example including lessons relevant to Cape Verde, Guinea
Bissau, Sao Tome et Principe, Comoros and Haiti. This will help inform future �nancing and investment vehicles for all these countries.

 

Table 4 explains how, from the theory of change, the outputs reduce or remove the barriers.

 

Table 4. Overcoming Barriers to the Resilient, Sustainable Blue Economy

 

Barrier Output contributing to lowering or removing.

Public investments

Insu�cient data and information on the costs and bene�ts of invest
ments;

Output 1.1 Country-driven economic and �nancial analyses of ocean protection, oce
an-climate solutions, and ocean-positive investments

Output 3.3 Research and Education Division of the CAN-CC established

Limited ability to forge partnerships and develop projects, especially
with private sector (which, in itself, is not reaching full potential in m
any economies);

Output 1.2 Improved ocean governance systems including sustainable ocean planni
ng and adaptation planning. 

Insu�cient capacity to consult and design high impact projects; Output 1.4 Capacity building for young professionals in ocean �nance and the blue



economy.

Low government revenue and high demands on public �nance; Output 1.3 Mechanisms to increase public and private capital for ocean-climate acti
on in the Paci�c, including through domestic resource mobilization and innovative �
nancing instruments (selected countries).

Output 3.1 Establishment of the Blue Paci�c Finance Hub to facilitate collaboration
on ocean-climate action and resilient blue economy development.

Lack of mechanisms to convert long-term society and environmental
bene�ts into short-and medium term �nancial bene�ts;

Output 1.3 Mechanisms to increase public and private capital for ocean-climate acti
on in the Paci�c, including through domestic resource mobilization and innovative �
nancing instruments (selected countries).

Private investments

Inadequate incentives and an enabling environment Output 1.2 Improved ocean governance systems including sustainable ocean planni
ng and adaptation planning. 

Lack of information on national initiatives and interaction by govern
ment with the private sector such as country programmes, pipeline p
rojects, planning and implementation;

Output 2.1 National and regional pipelines of sustainable, resilient blue economy in
vestments are prioritized

Output 3.2 Regional blue ocean knowledge-sharing and learning strategy developed
and implemented

Limited understanding by the private sector of their role and how to
maximise this role to access climate change resources;

Output 1.4 Capacity building for young professionals in ocean �nance and the blue
economy.

Burdensome requirements and �duciary standards applied by fundin
g agencies;

Output 1.2 Improved ocean governance systems including sustainable ocean planni
ng and adaptation planning. 

Limited understanding by the private sector on the available funding
sources and how to access;

Output 1.4 Capacity building for young professionals in ocean �nance and the blue
economy.

Limited capacity and ability to prepare bankable projects that contrib
ute to mitigating the impacts of climate change and building resilien
ce to business operations.

Output 2.2 Sustainable, resilient blue economy projects are prepared for �nance

Output 3.1 Establishment of the Blue Paci�c Finance Hub to facilitate collaboration
on ocean-climate action and resilient blue economy development.. 

 

Building on opportunities arising in the context of a green and blue recovery from COVID-19.

Covid 19 has had a profound impact on the region. the complete drop in exchanges and contact with other countries meant the nations could not stave off
many of the pandemic’s economic impacts, and many countries have had to, at least temporary, restructure their economies. Government revenue has
temporarily decreased signi�cantly, and the need for increased economic security (including food and water security) has been demonstrated.



 

As the region pulls out of the impacts of the Covid Pandemic, it is expected to pick up on development pathways similar. However, there is shared
determination to ‘build back better’ and to ensure any economic restructuring integrates sustainability, ocean protection, climate resilience and economic
security. This is seen by many as a unique opportunity for shifting the paci�c marine and coastal communities and economies onto a resilient, sustainable
pathway. It is also recognised that there is a huge overlap between resilience to future pandemics and climate resilience.

 

Mechanisms to achieve this include:

·         Incorporating SBE and climate change at the heart of all post-covid economic recovery plans and programs;

·         Accessing all funds available towards post-Covid economic and ensuring SBE and climate change are integrated;

·         Putting additional emphasis on the local economy, on the circular economy, on regenerative economic activities, on food security – all of which ensure a
greater resilience to future pandemics and which contribute to climate resilience and SBE;

·         Speci�cally, the hub will identify and generate investments which contribute to SBE, and to climate and pandemic resilience; and

·         It is anticipated that the hub will have an investment line on SBE and post-covid economic recovery – to ensure that optimal support is given to
participating countries.

As mentioned previously, this alternative scenario is planned to be co-�nanced by several international partners as well as GEF and ADB. Currently two
partners, Nordic Development Fund and Bloomberg Philanthropies, have each indicated a strong interest in contributing to the overall activities of the Hub.
Partnership discussions are also advanced with other partners.

 

In addition to these other donors, the alternative scenario will be co-�nanced by several ADB investment projects in the Paci�c region. The details of this will
be determined during the PPG phase. Indicatively, the following three ADB investments are to be considered as co-�nancing as outlined in Table C.

 

In Kiribati, the Outer Islands Transport Infrastructure Investment Project – Phase 2 is currently undergoing the design of a roadmap for the development of the
maritime transport sector and a feasibility study on maritime infrastructure on selected outer islands. The project is likely to provide hydrographic surveys and
produce nautical charts for selected outer islands, as well as investing in a series  small maritime facilities such as small jetties and boat ramps. ADB co-
�nancing from this project is $12m.

 

In the Solomon Islands, the Honiara Sustainable Solid Waste Management Project will improve the coverage, reliability, and sustainability of SWM services
while contributing to the country’s climate and disaster resilience, and ocean health. For example, the project may include: (i) a new waste management and
resource recovery facility that reduces the carbon footprint of Honiara’s waste sector and stems the �ow of waste to the ocean; (ii) the closure and



rehabilitation of the existing dumpsite, resulting in reduced greenhouse gas emissions; (iii) expansion of waste collection services; (iv) institutional
strengthening; and (v) support for behavior change campaigns, coordination, policies, and regulations. ADB co-�nancing from this project is $3m. 

 

In Kiribati, the South Tawara Climate Adaptation and Renewable Energy Project will build on previous investments in �xed and �oating solar PV. The project
Outcome will be an electricity generation sub-sector and infrastructure that is en route to being fully adapted to climate change. The project will have two inter-
related Impacts: (1) Energy security, from a transformed energy source that is fully resilient to climate change; and (2) Decreased vulnerability amongst
vulnerable populations and vulnerable communities. ADB co-�nancing from this project is $13.7m.  

 

The alternative scenario also includes technical support and capacity development from ADB regional Technical Assistance projects (see more details in the
section “Coordination with ongoing and planned projects” below). The alternative scenario also includes government in-kind support (details to be con�rmed
during the PPG activities.

 

Associated GEF Projects

 

The proposed project also aligns with the Paci�c I2I Regional Project: Ocean Health for Ocean Wealth - The Voyage to a Blue Economy for the Blue Paci�c
Continent (GEF Project ID 10783). The I2I project is developing national and regional SBE frameworks, and this project Outcome 1 will build on these
frameworks to continue to build the enabling environments for countries to implement the SBE frameworks and grow blue economies. Outcome 2 of the I2I
project is to pilot national SBE projects, and this proposed project will scale-up these projects by bringing together co-funders for strategic and coordinated
funding of project preparation and implementation. Outcome 3 of the I2I project is regional knowledge sharing, and this proposed project will build on and
contribute to the I2I regional knowledge platform, as well as scaling up knowledge, peer to peer learning networks, and training in ocean �nance for Paci�c
Islanders.

 

 

4) alignment with GEF focal area and/or Impact Program strategies

 

As set out and described in the following table, the project is aligned to the GEF climate change adaptation focal areas objectives, outcomes and outputs.

 



GEF CCA Focal Area result Project contribution

Objective 1 Reduce vulnerability and increase resilience through innovation and technology transfer for cli
mate change adaptation

Outcome 1.2 Innovative �nancial instruments and i
nvestment models enabled or introduced to enhanc
e climate resilience

The design and roll out of innovative �nancial instr
uments is a central aim of this project, notably thro
ugh the Finance Hub.

 

This Hub should leverage and channel signi�cant �
nance to resilience and to sustainable blue investm
ents.

Output 1.2.1 Innovation incubators and/or accelera
tors introduced

The Finance Hub to be established under the projec
t is likely to support investment incubators and/or a
ccelerators – depending on the needs in each parti
cipating country.

Output 1.2.2 Investment models developed and tes
ted

Developing, testing and upscaling investment mod
els is a key role for the Finance Hub.

Objective 2: Mainstream climate change adaptation and resilience for systemic impact

Outcome 2. Barriers to climate �nance access targ
eted

Barriers to �nance, both private and public, are imp
ortant in the region and in the concerned sectors. L
owering and removing these barriers, though the Fi
nance Hub, is a key aim of this project.

Output 2.2.2 Adaptation and resilience relevant �na
ncing coordinated for synergistic programming incl
uding with the private sector

At regional and national level, the project will streng
then governance related to ocean �nance, strength
ening and/or creating frameworks and institutions
as necessary, depending on the country needs.

 

This will cover both public and private sector.

 

 

 



 

5) incremental/additional cost reasoning and expected contributions from the baseline, the GEF TF, an
d co-�nancing

 

The baseline consists of a large number of ocean investments in the ADB pipeline, estimated at approximately $369.2 million.

 

The alternative consists of an additional approximately $51 m (excluding PMC and fees), of which $8.56m (excluding PMC and fees) is provided by LDCF.

 

The rest of the alternative is being mobilized from a range of sources, including bilateral donors, private sector philanthropists, and participating governments,
with an appropriate contribution from ADB.

 

Outcome

Total costs (US$, millions)

Baseline Alternative (from
co-�nancing)

GEF (from the alte
rnative)

GEF (as a %ge of t
he alternative)

1   7.2 1.16 13.9%

2 369.2 37.6 6.4 17.0%

3   6.2 1 13.9%

Totals[21] 369.2 51 8.56 16.8%

Table 10: estimated incremental costs analysis

Note: Above table excludes Project Management costs (PMC)

 

As seen from above table, GEF contributes 13.9% of alternative project costs, with co-�nancing covering 86.1% of the alternative project costs (excluding
PMC).

 

Leveraging
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The principal aim of the Blue Paci�c Finance Hub is to mobilize and channel �nance to resilient, sustainable blue economy investments. This will continue
through to end of project and thereafter. The Project will be in part responsible for this leveraging. Leveraged �nance - including debt and equity from
complementary �nance streams - is estimated to rise to $500m by 2030.  

 

 

 

6) global environmental bene�ts

 

The following Table presents an overview of the types and a quanti�cation of the adaptation bene�ts of this project.

 

Country/cit
y

Types of adaptation bene�t Number and identi�cation of bene�ciaries

Kiribati, Sol
omon Islan
ds, Timor-L
este and Tu
valu

Investments in economic activities and infrastructure that lead to improved marine
ecosystems and/or increased resilience for communities.

The entire coastal populations are 110,000 (Kiribati), 1
0,500 (Tuvalu), 600,000 (Timor Leste), and 516,000 (S
olomons).[22]

 

If 20% are estimated to bene�t directly, that is 22,000,
plus 2,100, plus 120,000, plus 103,000, or a total of 24
7,100.

All other co
untries.

Although LDCF support is focused on the four  LDC countries, the Finance Hub pro
vides support directly to all Paci�c nations, and will support and leverage investme
nts in economic activities and infrastructure that lead to improved marine ecosyste
ms and/or increased resilience for communities.

As estimated by Andrew N.L (2019), the combined coa
stal population of the other 12 participating Paci�c co
untries is (7,986,835 – 1,236,500) or approximately 6,7
50,335.

 

If we estimate that 2% of this population will bene�t di
rectly from increased resilience from the investments t
hrough the Finance Hub, as a result of this project, that
would be approximately 135,000
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The total estimated bene�ciaries is 247,100 + 135,000, i.e. 382,107. This is estimated to be 50% female as it affects the general population.

 

 

 

7) Innovation, sustainability and potential for scaling up

 

 

The Blue Paci�c Finance Hub will incubate innovative approaches and �nance mechanisms to scale-up blue economy growth in the Paci�c region and the Hub
will be sustained by multiple donors and innovative revenue streams, as described below.

 

Innovation

 

The Hub will support innovative ocean �nance at multiple scales. First, the development of the Hub itself is an innovative approach to ocean �nance, built on
the recent innovations of the Blue SEA Finance Hub and the SME BlueIMPACT Asia Platforms. The Hub will deliver ocean �nance in a coordinated, synergistic,
and systematic manner that will increase cost e�ciencies and positive impacts for ocean health and the communities that rely on it. Second, under the
enabling conditions pillar, the Hub will support the strengthening and creation of new policies to promote innovative ocean �nance in each of ADB’s Paci�c
DMCs, as well as at the regional level. In this vein, it will also aim to identify policies which deliver net harm to the ocean environment, and encourage more
‘nature positive’ approaches. Third, the Hub will support the piloting, development and implementation of innovative ocean �nance projects, such as blue
carbon and blue bonds.

 

Hub Sustainability

 

The Hub will be created by ADB and with support from GEF and other partners but is designed to continue operating over the long term. The Hub will provide a
service – directing and channelling funds to investments, and the need for this service is expected to continue. Investors will allocate a small percentage of
their contributions to fund management and sustainability. This will be sustainable beyond the initial GEF contribution because it is designed to have ongoing
governance and will have funding coming from multiple donors and innovative revenue streams.

 



Based on initial consultations, indications are that governments and other stakeholders in the Paci�c region support the project strategy and the project
objectives. PPG consultations will aim at further developing this support. PPG will also analyze and consult on how to optimally anchor the project activities
and outputs, both nationally and regionally. Several regional and bilateral partners (CANCC, SPC, SPREP, OPOC, UK and NZ) have been consulted and are keen
to join in the project activities and strategy. This will further help secure institutional sustainability, at regional level, but also at national levels, as the regional
partners have strong connections and ongoing programs with countries in the region. Given the importance of the project deliverable (i.e. the Hub), it can be
expected that the ADB will continue to provide technical assistance and capacity building support through non-GEF mechanisms for at least one subsequent
funding cycle.

 

ADB is fundraising with several bilateral donors and philanthropic institutions to co-found and capitalize the Hub. In addition, innovative �nance mechanisms
that are developed through the Hub will add to its long-term �nancial sustainability, for example �nancial risk management products such as blue bonds or
nature-based insurance.

 

National SBE Sustainability

 

The Hub will contribute to building country- and regional-level sustainability for SBE growth by supporting the strengthening of enabling environments and
growing SBE pipelines. Through this Hub, countries will be able to access much needed funds to �ll gaps in policy and planning to integrate climate adaptation
and ocean considerations throughout sustainable development agendas including national economic development plans, NDCs, and NAPs. Countries will be
able to receive training and capacity building on ocean �nance and the development of bankable ocean projects, which will carry on after the life of the project.

 

By crowding in both public and private sector investors, this hub will catalyze the development of the blue economy market and get the market over the tipping
point; by supporting the enabling environment and pipeline development, this Hub will transform the system and bring precedent and con�dence to investors.

 

Potential for scaling up

 

The project establishes a leverage facility, with the aim of leveraging �nance to new and additional activities after the project. This should ensure continued
replication and upscaling, across the Paci�c region, to existing and to new sectors. The aim of the Hub is to raise $50m in grant �nance to leverage $500m in
ocean investments. Some of the leveraged funds will come from other bilateral donations and TAs that are consistent with Hub objectives, but a large portion
will come from loan projects that are prepared through the Hub, supported by enabling policy environments also supported by the Hub, which create bankable
ocean projects that can be funded by complimentary debt �nance programs including but not limited to ADB’s sovereign and non-sovereign operations and
partner co-�nancing agreements.
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1b. Project Map and Coordinates

Please provide geo-referenced information and map where the project interventions will take place.

Map showing estimated exclusive economic zones (EEZs) of Paci�c Island countries and Timor-Leste. NOT OFFICIAL. Source: Maximillian Dorrbecker, 2022 



2. Stakeholders
Select the stakeholders that have participated in consultations during the project identi�cation phase:

Indigenous Peoples and Local Communities Yes

Civil Society Organizations Yes

Private Sector Entities Yes

If none of the above, please explain why:

Stakeholder Groups 

No stakeholder can achieve this project objective by acting in isolation. The success of the Blue Paci�c Finance Hub depends entirely on mobilizing the
necessary stakeholder groups and ensuring all stakeholders act in a coordinated and organized fashion. The following table provides initial information on the
key stakeholder groups, their existing mandate/responsibilities that are related to the proposed project objective, and their potential role in this project and in
the Hub. The subsequent paragraphs describe the approach to be taken to ensure stakeholder participation and engagement, and the progress made so far.

 

 

Stakeholder Group Current activities and responsibi
lities related to the project objec

tive

Proposed role in project success an
d in the success of the ‘Hub’ to be e

stablished under the project

Regional political and technical
partners, e.g. SCP, SPREP, OPO
C.

1.      Establish region-wide goal
s and objectives;

2.      Provide guidelines and cap
acity building to countries and st
akeholders;

3.      Provide coordination, nego
tiation and trouble- shooting acr
oss countries and stakeholders.

Support in developing policy, action
s plans;

Support establishing/ strengthening
in-country networks;

Potentially implement key in-country
activities

National governments – �nanc
e ministries and treasuries

4.      Establish �scal and invest
ment frameworks;

5.      Allocate public resources t
o public services projects.

Work together with project to create
supportive �scal enabling environm
ent, including “nature-positive”  subs
idies or other incentive schemes;

Work with project to create innovativ
e �nancial mechanisms;



e �nancial mechanisms;

Work together with project to mobili
ze public and private �nance to the
Hub;

National governments – ocean,
coasts, natural resources and c
limate change

6.      Establish and enforce regul
ation, guidelines and manageme
nt regimes over marine and coa
stal areas, including protected a
reas;

7.      Data collection and analysi
s;

8.      Coordination and partners
hip building.

Work together with project partners
to develop the substantive framewo
rk for the Hub and for designing/im
plementing SBE investments in-cou
ntry.

Private sector – investors and
�nanciers

9.      Seek out pro�table investm
ents, in line with prevailing mark
et framework;

Guide on Hub design;

Invest in SBE actions, through the Fi
nance Hub.

Private sector – drivers of econ
omic activities (shipping, touris
m, �shing, energy, etc)

10.  entrepreneurial activities th
at sustainably or non-sustainabl
y use marine and coastal resour
ces in order to generate pro�ts.

Guide on Hub design;

Seek �nance through the Hub.

Local governments 11.  create enabling environmen
t conducive to Hub and its objec
tives in the locality

12.  localised coordination, nego
tiation and trouble shooting.

To be determined

Communities 13.  inform, design, lead and par
ticipate in a wide-range of com
munity development, environme
ntal and resilience-building activ
ities.

To be determined

Civil society 14.  undertake a range of activiti
es in support of vulnerable popu
lations or in response to climate

Support hub design

Ensure full participation



lations, or in response to climate
change, or in favour of environm
ental protection.

Oversight.

Development partners: multilat
eral banks, multilateral agencie
s, bilateral, international NGOs,
etc

15.  investing in the blue econo
my

16.  building capacity

Contribute �nancially to hub activitie
s

Support policy and promotional wor
k.

Support �nancial mobilization

 

 

Approach 

ADB requires projects to engage in, and to carefully document, meaningful consultation with stakeholders. ADB de�nes “meaningful consultation” as a
process that:

(i)     begins early in the project preparation stage and is carried out on an ongoing basis throughout the project cycle;

(ii)   provides timely disclosure of relevant and adequate information that is understandable and readily accessible to affected people;

(iii) is undertaken in an atmosphere free of intimidation or coercion;

(iv) is gender inclusive and responsive and tailored to the needs of disadvantaged and vulnerable groups; and

(v)   enables the incorporation of all relevant views of affected people and other stakeholders into decision making such as project design, mitigation
measures, the sharing of development bene�ts and opportunities, and implementation issues.

Achievements so far 

Despite restrictions on travel so far, in-depth consultations have been held with the following: 

1. Bene�ciary governments in many paci�c countries including Fiji, Palau, Republic of the Marshall Islands, and Kiribati;
2. Bene�ciary sectors in many paci�c countries
3. Potential co-�nanciers from development partners and philanthropic organizations;
4. A large range of actors – NGOs, civils society, private sector, academic institutes, government agencies – active in similar sectors across the Paci�c.

This includes for example including WWF, The Nature Conservancy, SPREP, Ocean Risk & Resilience Action Alliance, among others.

Notably, during the week of 11 – 14 April, the project and the proposed Blue Paci�c Finance Hub were presented and consulted during the International Our
Ocean Conference 7 held in Palau. This international conference, with participants from over 80 countries, was the largest meetings of the ocean community
in over two years. The conference included plenary sessions, panel sessions, side events related speci�cally to oceans and climate change. ADB and the
Paci�c Island nations contributed greatly to the Conference and used the opportunity to explore the Blue Paci�c Finance Hub and the proposed LDCF project.



 

Consultation during future project development and implementation

 

A full stakeholder assessment will be undertaken related to the proposed GEF supported activities. This shall be prior to any substantive planning, decisions or
to any infrastructure activities. This will lead to an updated stakeholder engagement plan, in line with ADB procedures (and to be available prior to GEF
approval of the project).

 

Key activities planned as part of the stakeholder engagement strategy include: 

(i) Conduct a stakeholder analysis to identify and map key stakeholders (including local and international NGOs), their level of in�uence, communication
dynamics and their stake, interest and positions on project issues considering stakeholders’ inputs into the analysis. Conduct communication-based
assessments determining: (a) each stakeholder’s communication requirements and project information needs; (b) their needs and interests in participating in
consultations; and (c) the most appropriate channels to engage them. The assessment will also determine the capacity of the project management unit (see
below) to implement communication activities; and will also include a review of previous communication activities and identify any gaps that need to be
addressed in succeeding communication activities. 

(ii) Based on the stakeholder analysis and communication-based assessments, develop the communication strategy. The strategy will include, but not be
limited to: (a) how information will be shared and disseminated with both external and internal stakeholders; (b) an outline of proposed participation channels,
consultation activities and the role of project grievance mechanisms; a disclosure plan detailing how information is best shared with each stakeholder,
especially NGOs, and in what forms. The strategy and all planned activities will be in accordance with concerned Government policies and ADB’s Public
Communications Policy and related procedures and guidelines. 

(iii) Implement key components of the communications strategy. 

Indigenous people (IP). In line with ADB Safeguard policy, IPs are (amongst others essential criteria) groups that are culturally, economically, socially, or
politically separate from those of the dominant society and culture. 

For illustrative tours, an Outline Stakeholder Communication and Participation Plan has been prepared (see Annex F).

In addition, provide indicative information on how stakeholders, including civil society and indigenous peoples, will be engaged in the project preparation, and
their respective roles and means of engagement



3. Gender Equality and Women's Empowerment

Brie�y include below any gender dimensions relevant to the project, and any plans to address gender in project design (e.g. gender analysis).

Gender issues in the Paci�c 

Women across the Paci�c make a strong contribution to cultural, economic and political development. They are known to be hardworking, creative and
resilient. Women in the Paci�c perform multiple roles as household managers, subsistence and cash crop farmers, income earners, and active members of
churches and community groups. Increasingly, but slowly, women are playing an increasing role in public administration, political decision-making and in the
formal private sector. As a consequence, there is a growing recognition among governments and the private sector that investing in women and girls has a
powerful effect on economic growth and wellbeing. 

Notwithstanding, women are often amongst the more vulnerable populations within Paci�c societies and face signi�cant challenges. For example, up to 60%
of women and girls have experienced violence at the hands of partners or family members. The Inter-Parliamentary Union reports that, whereas globally
women comprise only 23.3% of national parliamentarians, the percentage of women in Paci�c parliaments is currently around 6.9%. 

With regards to climate change, women are typically more vulnerable to climate change impacts and have less adaptive capacity. Women typically face
disproportionate impacts from climate hazards since many are engaged in the informal economy with no job security, and are not covered by existing social
protection schemes.   

In response to these gender challenges, at the legal and institutional level, all Paci�c nations have taken steps to enshrine progress on women’s issues.
Further, collectively, Paci�c nations have taken steps over more than three decades to develop a regional architecture for advancing on gender issues,
culminating most recently in the ‘new Paci�c Platform for Action for Gender Equality and Women’s Human Rights 2018–2030’.  The objective of this Platform
is to accelerate the implementation of gender commitments at all levels in order to achieve gender equality and the promotion and protection of the human
rights of all women and girls, in all their diversity. 

Gender in the Proposed Project 

There are two aspects to addressing gender in this project: (i) addressing gender mainstreaming and improving women’s situation through the project and
LDCF and co-�nanced activities; (ii) as the project is to establish a �nancing Hub, which shall ultimately be responsible for catalysing large amounts of
investments, the Hub will have a responsibility for addressing gender issues and promoting gender mainstreaming. These are both elaborated in the following
paragraphs.

Gender in the Project Activities

At a general level, for all ADB activities, accelerating progress in gender equality is one of seven operational priorities in the ADB Strategy 2030. This
operational priority recognizes that gender equality is critical in its own right as well as for helping realize socioeconomic development. For example, ADB is
committed to support gender equality through gender-inclusive project designs in at least 75% of its sovereign and non-sovereign operations by 2030. This is
implemented through a gender operational plan that focuses on �ve strategic priorities: (i) women’s economic empowerment increased, (ii) gender equality in
human development enhanced, (iii) gender equality in decision making and leadership enhanced, (iv) women’s time poverty and drudgery reduced, and (v)
women’s resilience to external shocks strengthened.

 



In the project (i) all components of the project will require the full and meaningful participation of women (ii) signi�cant activities will be taken to actively
improve gender equality.

During project preparation, a full gender assessment will be undertaken and gender action plan (GAP) prepared. The GAP will set out the activities,
responsibilities and budget allocation to ensure gender objectives in the project. The gender assessment and implementation of the GAP are most likely to be
led by the Social Safeguards and Gender Specialists (internal and local) under the guidance of the Project Management Unit (PMU), working closely with
responsible government agencies and local civil society. To the extent possible, this is implemented as a capacity building and lesson learning experience.

The outline for a typical gender plan is provided in Annex G.

Gender and the Hub

A major product of this project is a Hub, which is designed to in�uence large numbers of subsequent investments. In order to address gender:

·         the Hub will have a well-resourced gender specialist;

·         the Hub will have a gender strategy and action plan, updated regularly;

·         the Hub will ensure that all Hub in�uenced activities have an optimal gender impact;

·         the Hub will report annually on its efforts to mainstream and improve gender.

Does the project expect to include any gender-responsive measures to address gender gaps or promote gender equality and women empowerment? Yes

closing gender gaps in access to and control over natural resources; Yes

improving women's participation and decision-making; and/or Yes

generating socio-economic bene�ts or services for women. Yes

Will the project’s results framework or logical framework include gender-sensitive indicators?

Yes 



4. Private sector engagement

Will there be private sector engagement in the project?

Yes 
Please brie�y explain the rationale behind your answer.

Paci�c SIDS economies are small, fragmented, lack diversity, and are highly dependent on imports and highly reliant on revenue from overseas sources. As a
result, private sector growth has until now been constrained. The public sector accounts for a large share of the economy and a large share of employment. 

The levels of investments needed for Paci�c Adaptation and the diverse types of investment mean that there is a need and there are signi�cant opportunities
for drawing in the private sector. 

The project focuses on mobilizing �nance to investments from both private and public sources. cooperation with private sector is key to the project success. 

The project will also establish working linkages with the Frontier Fund. ADB is currently establishing the Frontier Fund to facilitate private sector operations in
Asia and the Paci�c, with an initial focus on the tourism and light manufacturing. ADB, and the Fund, will seek to invest in private companies that contribute to
SDG impacts in frontier markets in Asia and the Paci�c. 

Speci�cally, the barrier analysis (above) identi�ed many barriers to increased investment in and through the private sector into SBE investments. The project
has been designed to reduce and remove these barriers (as set out in the following table, which is repeated from above). 

 

Barrier to private sector investment Description of how project will help

Inadequate incentives and an enabling environment Output 1.2 Improved ocean governance systems including sustainable ocean
planning and adaptation planning. 

 

Activities will help identify private sector investments that will also be good fo
r SBE, and will help ensure that governance mechanisms facilitate �nancial �o
ws to the projects.

Lack of information on national initiatives and interaction by government
with the private sector such as country programmes, pipeline projects, pla
nning and implementation;

Output 2.1 National and regional pipelines of sustainable, resilient blue econo
my investments are prioritized

 

Project will identify SBE and climate resilience private sector projects, and con
nect to potential investors.

 



Output 3.2 Regional blue ocean knowledge-sharing and learning strategy devel
oped and implemented

 

Speci�cally, knowledge on how to shift private sector investments to SBE and
climate resilience will be capture, and distributed.

Limited understanding by the private sector of their role and how to maxi
mise this role to access climate change resources;

Output 1.4 Capacity building for young professionals in ocean �nance and the
blue economy.

 

Young professionals both in government and private sector (entrepreneurs) wi
ll bene�t from capacity building on how to shift private sector investments to
SBE and climate resilience.

 

Burdensome requirements and �duciary standards applied by funding age
ncies;

Output 1.2 Improved ocean governance systems including sustainable ocean
planning and adaptation planning. 

 

As appropriate, where speci�c governance barriers to private sector investme
nt are identi�ed, proposals will be made to lower the barrier, and follow-up acti
on supported if necessary.

Limited understanding by the private sector on the available funding sourc
es and how to access;

Output 1.4 Capacity building for young professionals in ocean �nance and the
blue economy.

Limited capacity and ability to prepare bankable projects that contribute to
mitigating the impacts of climate change and building resilience to busine
ss operations.

Output 2.2 Sustainable, resilient blue economy projects are prepared for �nan
ce

Output 3.1 Establishment of the Blue Paci�c Finance Hub to facilitate collabor
ation on ocean-climate action and resilient blue economy development.

 

As mentioned at many points, the Hub will have a strong mandate to support
private sector and to help shift private sector investments to SBE and climate r
esilience



5. Risks to Achieving Project Objectives

Indicate risks, including climate change, potential social and environmental risks that might prevent the Project objectives from being achieved, and, if
possible, propose measures that address these risks to be further developed during the Project design (table format acceptable)

The key risks and mitigating measures are summarized in the following table. This will be validated and updated during �nal design of GEF supported
measures.

 

Risks Ris
k L
eve
l*

Programmatic Mitigation measure

Limitations with climate data and climate change projections.

 

Historical climate data in the Paci�c region is incomplete and, in some cases, inaccur
ate. This is particularly true for the LDC nations such as Tuvalu and Kiribati.

 

Further, the challenging geography – notably small land masses in a large ocean - and
limited resources mean that climate change projections are often of limited con�denc
e - except for the most basic parameters. Downscaling is challenging and previous w
ork limited. These factors mean it is di�cult to provide meaningful projections for the
type and scale of climate change impacts.

 

Hig
h li
keli
ho
od,
low
im
pa
ct
–

 

Me
diu
m r
isk

Over the past decade the Australian Government has worked
closely with each Paci�c Government to collect data, analyz
e data, interpret global climate change projections, and prep
are projections for climate change and its impacts on the Pa
ci�c island nations.

 

This is an ongoing process and has just led to the publicatio
n of so-called ‘nextGen’ (i.e. Next Generation Climate Project
ions for the Western Tropical Paci�c). in addition to updated
model-based projections for key climate hazards for each co
untry, this includes country/sector speci�c case studies, non
-technical guidance materials and communication products
to facilitate sectoral applications.

 

The precautionary principle will be adopted. That is, in each
case, a reasonable worst case scenarios will be determined,
and project designs and standards will be in line with this ca
se.

 

Win-win options will be sought and prioritized. That is, where
the exact nature or scale of the climate change threat is unk



the exact nature or scale of the climate change threat is unk
nown, the measures supported by the project will be of a typ
e that generate bene�ts in terms of climate resilience, gener
al resilience and also in terms of sustainable development.

Political commitment

 

All Paci�c Island nations recognize the importance of mobilizing �nance to climate ch
ange adaptation and to ocean management. However, limited capacity, competing de
velopment priorities and natural disasters may affect political will to actually roll out t
he program activities and commit to the necessary enabling environment (�scal, lega
l, institutional reform, as necessary).

Hig
h li
keli
ho
od,
low
im
pa
ct
–

Me
diu
m r
isk

ADB has been working in all countries for several years, is ac
tive in a range of sectors, has an established presence, and i
s constantly engaging in policy dialogue with a range of stak
eholders in each country. This has proven to be a useful way
to identify and de�ne potential problems, and to determine p
articipatory approaches for defusing the challenges.

 

In line with standard ADB procedures, an assessment of poli
tical economy factors that could in�uence the government's
ability to implement the proposed adaptation reforms will pr
ovide a basis for monitoring risks.

 

Regular ADB monitoring will follow these issues and lead to
recommended action if and when necessary. 

 

To the extent that this is a problem, it is likely to be limited to
a very small number of countries.

Human/Technical Capacity Limitations

 

Many of the participating countries are restrained by human capacity, notably becaus
e the populations are small and so the human resource pools are small. This leads to
the fragmentation of responsibilities of key people across several sectors: infrastruct
ure, climate change, natural resources and disaster risk reduction. This shortage of hu
man resources can weaken the effective identi�cation, design and implementation of
adaptation measures, and can undermine ability to respond and cope with natural dis
asters and long-term environmental change.

Me
diu
m l
ikel
iho
od,
me
diu
m i
mp
act
–

 

ADB has a policy to incorporate capacity development into a
ll its programs and projects in the region.

 

Further, the use of a regional approach will lead to opportuni
ties to pool and exchange human resources across the coun
tries.

 

South-south collaboration will be promoted through the proj
ect as well as technology transfer across the region, using P
aci�c-based institutes and universities.



Me
diu
m r
isk

Coordination and Institutional Capacity Limitations

 

Each participating country has several ongoing and planned related development initi
atives and several related projects (some supported by GEF but mostly by other devel
opment partners such as DFAT, JICA, GCF, World Bank etc). These projects may work i
n isolation, undermining effectiveness, or work in synergy.

 

Further, although awareness of ocean services and climate change is high, in sectoral
organizations there is limited understanding of just how workplans should be modi�e
d in order to address climate change and sustainability, and in turn the allocation of in
stitutional resources to climate change can be a challenge.

 

These factors can undermine the effectiveness and e�ciency of operations.

Lo
w li
keli
ho
od,
me
diu
m i
mp
act
–

 

Lo
w-
Me
diu
m r
isk

The program will address current urgent and immediate risk
s related to climate variability, and this should generate atte
ntion and capture engagement to the program.

 

ADB’s ongoing experience and presence in the countries and
the sectors will mean ADB can facilitate information exchan
ge and coordination amongst partners.

 

ADB’s ongoing experience and presence in the countries and
the sectors will also mean it can anticipate challenges and i
ntroduce solutions prior to the problems fully developing.

 

Regular ADB monitoring will follow these issues and lead to
recommended action if and when necessary. 

 

 Covid Risk Analysis 



Potential Risk Mitigations and Plans

COVID-19 protocol measures and restrictions may l
imit travel and meeting opportunities.

This effect is starting to slowly diminish and is exp
ected to continue falling reduced over time, as mos
t countries continue the roll-out of vaccinations.

 

Where appropriate, including during the PPG phase,
online and Zoom interactions are not ideal but shou
ld su�ce.

Travel and social distancing restrictions The project development will utilize new capacities
for operating in virtual spaces, through Zoom and o
ther platforms.

 

Project preparation efforts can be a mix of virtual
meetings, emails and calls.

 

ADB sub-regional o�ce, resident missions and cou
ntry o�ces and ongoing projects can support activi
ties.

Due to Covid delays, there may be changes in basel
ine and reduced co-�nancing (caused, for example,
by changes in government/ project partner prioritie
s).

This effect has not been observed as of yet. This wi
ll be monitored.

 

Environment and social safeguards. 

There are two aspects to ensuring environmental and social safeguards: (i) addressing safeguards through the project and LDCF and co-�nanced activities; (ii)
as the project is to establish a �nancing Hub, which shall ultimately be responsible for catalysing large amounts of investments, the Hub will have a
responsibility for addressing safeguards through those investments.

Addressing Safeguards in the Project Activities

The project will adhere to the GEF Minimum Standards for Environment and Social Safeguards, as well as ADB's Safeguard policy Statement.

ADB/s Safeguard Policy Statement (SPS) is a consolidated policy framework that enhances effectiveness and relevance and applies to all ADB-supported
projects. The policy covers environment and social issues, including resettlement and indigenous people.



The project is initially categorised as category ‘c’ for environment, resettlement and indigenous people. This will be reviewed and revised accordingly during
project detailed preparation.

In line with SPS, as a category ‘c’ project:

·         Environment, the proposed project is likely to have minimal or no adverse environmental impacts. An EIA or IEE is not required, although
environmental implications need to be reviewed.

·         Resettlement, the proposed project has no involuntary resettlement impacts. No further action is required.

·         Indigenous People, the proposed project is not expected to have impacts on indigenous peoples. No further action is required

However, as mentioned above, this will be reviewed during project preparation. Should the project be classi�ed as B (or A), appropriate
environmental/resettlement/IP assessment will be undertaken, and appropriate frameworks and management plans will be prepared, with appropriate
budgetary allocation for their implementation.

Safeguards and Hub Operations

A major product of this project is a Hub, which is designed to in�uence large numbers of subsequent investments. In order to address social and
environmental safeguards:

·         the Hub will have a well-staffed, well-resourced social and environmental safeguards unit;

·         the Hub will develop a strategy and action plan for addressing safeguards;

·         the Hub will ensure that all Hub in�uenced activities are subject to safeguards that meet ADB and host country requirements.



6. Coordination

Outline the institutional structure of the project including monitoring and evaluation coordination at the project level. Describe possible coordination with other
relevant GEF-�nanced projects and other initiatives.

Execution, Implementation and Management.

ADB is the designated GEF Agency and will convene and coordinate co-�nancing partners. Procurement will be undertaken in accordance with ADB’s
Procurement Guidelines (2015, as amended from time to time) and ADB’s Guidelines on the Use of Consultants (2013, as amended from time to time).

A Blue Paci�c Finance Hub Steering Committee, comprising ADB and founding partners, will be established to provide strategic direction. The mandate,
memberships and terms of reference are to be developed. A project management unit (PMU) will be established and supervised by ADB to perform day to day
management and coordination.

Given the holistic, multi-sectoral and regional nature of the Blue Paci�c Finance Hub, ADB plus a range of regional and national implementation partners will
collaborate to deliver on the project objectives and to implement the activities.

For country-level activities, national ministries of �nance, economic development, environment, �sheries or marine resources, for example (depending on
mandates and the scope of speci�c activities), will be ADB’s implementing partners.

The CANCC Secretariat (the current Chair and Secretariat is RMI) will be an implementing partner for Output 3.3, and potentially the University of South Paci�c
for the ocean �nance fellowship program under Output 1.4. ADB will also collaborate with many partners on the knowledge activities, including WWF, The
Nature Conservancy, SPREP, O�ce of the Paci�c Oceans Commissioner, Ocean Risk & Resilience Action Alliance, among others. For the knowledge and other
region-wide or multi-country activities, the lead implementing partner will be determined following ADB’s Procurement Guidelines.

 

Coordination with ongoing and planned projects, including GEF projects 

ADB 

ADB has a large and growing pipeline of projects that aim to enable transition to sustainable economies across the Paci�c and adapt to climate change. Most
of these are national in scope and are too many to mention. The following table lists a selection of the most closely related regional projects, with which ADB
will ensure coordination: 



Project Project aim Status and c
oordination

points

Building Coastal Resilienc
e through Nature-Based a
nd Integrated Approache
s’ ($1.925 million)

This project provides support to the Coalition of Low-Lying Atoll Nations on Climate Change (CANCC). This incl
udes funding for a core secretariat, the production and sharing of knowledge on nature-based solutions, region
al dialogues, and participation in international fora. This also supports activities in Fiji, RMI and Vanuatu, such a
s coral reef restoration, coastal adaptation pathway planning, and atoll conversation and resource management
planning.  

Concerned
SDCC and P
ARD staff wi
ll ensure co
ordination.

Promoting Action on Plas
tic Pollution from Source
to Sea in Asia and the Pa
ci�c ($6 million)

The TA cluster is in support of the following impacts: marine plastic pollution reduced; and health of rivers, coa
sts, and marine ecosystems restored. It will have the following outcome: DMC action to address marine plastic
pollution enhanced.

Concerned
SDCC and P
ARD staff wi
ll ensure co
ordination.

Promoting Innovations in
Regional Cooperation and
Integration (RCI) in the Af
termath of COVID-19 ($3.
5 million).

 

 

 

This project has the following pertinent activities to development and promote:

·         Best practices and investment opportunities for green and resilient port development;

·          Knowledge on regional tourism value chains for recovery and resilience improved;

·         Opportunities to cooperate for resilient and sustainable livelihoods in atoll nations. 

Concerned
SDCC and P
ARD staff wi
ll ensure co
ordination.

Support to Climate Resilie
nt Investment Pathways i
n

the Paci�c ($4 million)

This project has a strategic, multifaceted, and risk-informed approach to support country and

regional commitments to climate change adaptation measures.

 

The TA has the following Impact (resilience to climate change impacts and associated risks in Paci�c DMCs im
proved across built infrastructure, ecosystems and communities) and the following Outcome (systemic resilien
t adaptation pathways in the Paci�c increased).

Concerned
SDCC and P
ARD staff wi
ll ensure co
ordination

 

The above projects total $15.425 million in total. Approximately one third of this, or $5million, is considered direct co-�nancing to this proposed GEF Project.

 GEF 



This project will build upon and be coordinated with and complementary to other GEF supported in the region, including those under GEF7 and GEF 8. The RSC
and ADB will notably ensure coordination with the following GEF Projects:

 

Project Project aim Status and coordination points

Regional and multi-country projects

Regional Climate Resilient Urban De
velopment in the Paci�c (ADB), regi
onal program with child projects in
Kiribati, Tuvalu, Solomon Islands an
d Vanuatu. (GEF/LDCF)

The child projects aim to increase the resilience of critical urban areas and ur
ban services in the Paci�c, with a focus on water supply, sanitation, watershe
d management and disaster risk reduction.

All have been fully approved, with th
e exception of Tuvalu which has fac
ed Covid-related delays in the desig
n process.

 

Coordination will be ensured by the
concerned ADB PARD Investment O
�cers with support from SDCC.

Regional Project: Ocean Health for
Ocean Wealth - The Voyage to a Blu
e Economy for the Blue Paci�c Cont
inent (UNEP/ADB/SPREP)

(GEF/IW)

To project objective is to preserve and safeguard the health of ocean ecosyst
ems while catalyzing the development and growth of sustainable blue econo
mies (SBE) in Paci�c Island Countries. In addition to strengthening national p
lanning and enabling activities, the project will pilot or demonstrate innovativ
e technologies to achieve SBE goals.

ADB played a key role in project desi
gn and is involved primarily in invest
ment related activities.

 

Coordination will be ensured by the
concerned ADB PARD Investment O
�cers and SDCC.

Partnerships for Coral Reef Finance
and Insurance in Asia and the Paci�
c (ADB) (LDCF/SCCF)

This regional project is to enable large-scale �nancing to increase the climate
resilience of coastal businesses, communities and livelihoods in selected co
untries in the Asia Paci�c region through an innovative public-private partner
ship (PPP) model for coral reef insurance.

Coordination will be ensured by the
concerned ADB o�cers in SDCC and
through PLCO, Paci�c Sub-Regional
O�ce, and Country O�ces in respec
tive Paci�c Countries

Enhancing water-food security and
climate resilience in volcanic island
countries of the Paci�c (GEF ID107
12) (FAO/IW)

This regional project is implemented through FAO in Fiji, Solomon Islands, Va
nuatu looking at enhancing water-food security and climate resilience in volc
anic island countries of the Paci�c.

 

 

Managing Coastal Aquifers in Selec
ted Paci�c SIDS (GEFID 10041) (UN

This regional project is implemented through UNDP in Marshall Islands, Pala
u, Tuvalu to improve the understanding, use, management and protection of c

 



( ) (
DP/LD)

p g g p
oastal aquifers in Republic of Palau, Tuvalu and the Republic of Marshall Isla
nds towards enhanced water security within the context of a changing climat
e.

Support to Eligible Parties to Produ
ce the Sixth National Report to the
CBD (GEF ID 9823) (UNDP/BD)

This regional project is implemented through UNDP in Cook Islands, Fiji, Micr
onesia, Kiribati, Marshall Islands, Nauru, Niue, Palau, Tonga, Tuvalu, Vanuatu

 

National GEF projects

Depending on the direction and priorities established in the establishment of the Hub, the project will develop coordination and collaboration mechanisms.
For example, this may cover the following: 

TUV – Increasing Access to Renew
able Energy Project, IAREP (ADB)

The Project Objective is to, in Tuvalu, increase the utilization of renewable en
ergy and reduce greenhouse gas emissions, notably by the roll out of innovati
ve �oating solar electricity generation technologies.

 

Scheduled for approval during 2022.

 

Coordination will be ensured by the
concerned ADB PARD Investment O
�cers and SDCC.

 

 

 

Notes:   PARD = Paci�c Regional Department; SDCC = Sustainable Development and Climate Change Department; PLCO = Paci�c Liaison and Coordination
O�cer

 

ADB in the Paci�c. 

ADB is a multilateral development �nance institution that provides loans, grants and technical assistance. ADB is composed of 67 members, 48 of which are
from the Asia and Paci�c region. ADB’s clients are its member governments, who are also its shareholders. In addition, ADB provides direct assistance to
private enterprises of developing member countries through equity investments and loans. In 2016, loan, grant and technical assistance approvals to ADB's
developing member countries amounted to $17.8 billion, and total co-�nancing mobilized, with donor support, amounted to $13.9 billion, bringing total
sovereign operations to $31.7 billion in 2016. Non-sovereign operations for the same year amounted to $2.5 billion.

 



ADB has been working with the concerned governments since the early 1970’s and has dozens of project approved in each country totalling hundreds of
millions of US$. This includes loans, grant investments and technical assistance projects. The ADB – through its Paci�c Deparment (PARD) - currently
operates in 14 DMCs in the Paci�c region, as follows: Cook Islands, Fiji, Kiribati, Marshall Islands, Federated States of Micronesia, Nauru, Niue, Palau, PNG,
Samoa, Solomon Islands, Tonga, Tuvalu, and Vanuatu. ADB’s Southeast Asia Department (SERD) is responsible for activities in Timor Leste.

 

ADB programming in the region is through a multi-annual strategic programming exercises in Fiji and PNG, and a multi-country exercise under which all other
countries are addressed leading to the “Paci�c Approach”. Implementation of the country strategies and the Paci�c Approach is through annual country
programming exercises, which serve as a good tool to ensure coordination between this project and all other ADB supported initiatives. ADB, under PARD, has
sizeable o�ces in Manila, Sydney and Fiji that will support project implementation, as well as country o�ces in each country.



7. Consistency with National Priorities

Is the Project consistent with the National Strategies and plans or reports and assesments under relevant conventions?

Yes 
If yes, which ones and how: NAPAs, NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, TNAs, NCSAs, NIPs, PRSPs, NPFE, BURs, INDCs, etc

Development priorities 

Natural conditions in the Paci�c - small population and land area, dispersion, isolation, and heightened exposure to disasters and the effects of climate
change – have created unique challenges, as well as awareness of the solutions and the path forward. The challenges include economic vulnerability, high-
cost structures, capacity and governance constraints, unequal access to services, high import reliance, and limited exports. Together, these features pose
three critical development challenges: (i) vulnerability to shocks, (ii) weak service delivery, and (iii) slow growth. Impacts of the coronavirus disease have
exacerbated the challenges and pose a severe threat to development. 

Collectively and independently all paci�c island nations have emphasized that two of their highest priorities are adapting to climate change and sustainably
managing ocean resources, the joint aims of this proposed project. Further, each country has identi�ed the mobilization of �nancing, notably through
innovative mechanisms, and from private sector, as a key strategy for achieving development aims. This project focusses entirely through that strategy.  

 

Adaptation priorities 

In the Paci�c. the Framework for Resilient Development in the Paci�c (FRDP) - An Integrated Approach to Address Climate Change and Disaster Risk
Management – 2017-2030 provides a foundation for all action and cooperation on climate and disaster risk management in the Paci�c. It commits all
partners to the following three Goals:

 

1.      Strengthened integrated adaptation and risk reduction to enhance resilience to climate change and disasters;

2.      Low carbon development;

3.      Strengthened disaster preparedness, response and recovery.

 

This proposed project contributes directly to many of the actions and sub-objectives under Goal 1. It notably highlights the conservation of oceans and of
marine ecosystems, including as a means to achieve carbon sequestration. 

The FRDP is premised on a recognition that resilience is central to development in the Paci�c. It emphasizes that any successful response must be multi-
dimensional and involve all sectors and all stakeholders. Further, the response must be proactive. FRDP also emphasizes the fundamental importance of
infrastructure as a basis for development - and the need for it to be climate and disaster proof.



Further, all 14 countries have submitted NDC, NAP and/or NAPA strategies and action plans in accordance with the meetings and procedures of the UNFCCC.
All PICs have also contributed National Communication (NC) reports as Annex 2 countries under the Convention. Typically, the NAPA and NC emphasize the
importance of ocean/mariner resources, for example the changing ocean and waterway conditions affecting sustainable access to marine resources. 

Priorities related to the Oceans 

With regards to sustainable management of the oceans, the countries have cooperated to express their priorities through several high- level policy initiatives,
including (but not limited to): 

·         The Palau Declaration on ‘The Ocean: Life and Future’ (2014), which has the stated aim to chart a course to sustainability. Through this, the Leaders of
the Paci�c Islands Forum is committed to playing a central role in the stewardship of the Paci�c Ocean;

·         The Paci�c Blue Shipping Partnership (initiated in 2019). This ambitious, country-driven initiative aims to catalyse a large-scale blended investment to a
multi-country transition to sustainable, resilient, and low carbon shipping;

·         The Paci�c Regional Action Plan: Marine Litter 2018-2025. This sets the policy context and key actions to minimise marine litter across the Paci�c Island
Countries and Territories.

·         Blue Paci�c Ocean Report (2021), developed under the Auspices of the O�ce of the Paci�c Ocean Commissioner.

 

Given their importance, sustainable management of marine and coastal resources is a fundamental component of each country’s social development and
environmental management programs. 



8. Knowledge Management

Outline the knowledge management approach for the Project, including, if any, plans for the Project to learn from other relevant Projects and initiatives, to
assess and document in a user-friendly form, and share these experiences and expertise with relevant stakeholders.

Types of knowledge to be generated under this project. 

This program is expected to generate knowledge related to a range of issues, including but not limited to the following: (i) mobilizing private sector �nance in
the Paci�c (ii) aligning investments to SBE principles (iii) ensuring investments support climate change adaptation (iv) ensuring sustainable blue economic
developments supports climate change adaptation (v) technology transfer to the Paci�c and innovation (vi) partnership building, notably amongst private
sector stakeholders and between private sector stakeholders and civil society (vii) enhancing women’s role as drivers of change, actors in investment, and in
managing climate-resilient ocean resources. 

Mechanisms for sharing knowledge

Given the range and signi�cance of the knowledge and lessons to be generated, lesson learning and knowledge management is a core element of the Project.
This will be undertaken under Output 3, it will be supported by ADB and other project partners, by all RSC members, and, once established, the Hub will play a
key role in knowledge management and lesson learning. 

Under Output 3, a full knowledge management strategy will be developed covering: lesson capturing; target audience for lesson learning; modalities, media
and communications for sharing lessons. 

The Project PMU will take the lead in collecting information, documenting the project’s success, and sharing knowledge. Once functional, the Hub is expected
to complement this. 

ADB will take a lead in lesson-sharing across the Paci�c and across Asia, for example through: key Paci�c events, the ADB Ocean Forum, the Our Ocean
Conference, and UN Ocean Summit. 

The types of knowledge sharing platforms which will be employed include case studies, blogs, impact stories, videos, blogs, vlogs, toolkits, journal articles and
others. 

Geographical extent 

The �rst focus of this project will be the Paci�c and Timor Leste and stakeholders across the Paci�c. 

The next focus will be lesson sharing to all ADB nations across Asia with large coastlines and oceans, notably:

·         An active and continuous exchange of lessons, information, experience and skills with the Southeast Asia Blue Finance Hub;

·         Preparing targeted promotional material aimed at pertinent stakeholders in South Asia and East Asia; etc 

 



ADB will also ensure the project and the Hub obtain global recognition, through promotion at global conferences, meetings, etc, e.g. the Our Ocean Conference
and the UN Ocean Summit. 

Speci�cally, under Outcome 3, and in line with the GEF LDCF mandate and strategy, efforts will be taken to ensure that any lessons relevant to all LDC SIDS will
be captured and drawn and disseminated. This will include lessons relevant to Cape Verde, Guinea Bissau, Sao Tome et Principe, Comoros and Haiti. Lessons
learnt from establishing and operating this Hub will help inform future �nancing and investment vehicles for all these countries.

 

Lessons learnt from previous projects.

 

The project builds on ADB experience in �nancing sustainable development on SIDS over past decades, as well as ADB and other experience implementing
GEF projects in order to achieve global bene�ts. Speci�c lessons learnt include:

·         the need to focus on sustainable �nancing from the outset. The entire scope of the project is to establish a sustainable �nancing mechanism –
whereas in the past too many projects supported a good idea, and aimed afterwards to establish a related �nancing mechanism’;

·         the need to work intensively on matching needs to sources of �nance. In the past, too often have ‘assumed’ that �nance will somehow ‘�nd’ good
investments. This project realizes that connecting �nance to good investments can often require a large amount of work to design, to consult, to connect
partners, to facilitate, etc.

·         The importance of pooling resources. SIDS and LDCs are often too small to develop innovative capacity such as �nancial mechanisms – and
previous projects had not fully addressed this. This project will pool resources across many small economies in order to generate economies of scale and
be su�ciently attractive for a broad range of stakeholders. 

9) Monitoring and Evaluation Plan and Budget:  

As with managerial, �duciary and safeguarding aspects, there are two components: (i) monitoring and evaluation and budget of the LDCF and co-�nanced
activities (ii) monitoring and evaluation of the activities and impacts of the Financial Hub to be created and operationalized through the project.

Project Monitoring and Evaluation

During project preparation, a M&E Plan will be prepared. This will be aligned with GEF Monitoring Policy and Evaluation Policy respectively, as well as
requirements of ADB’s Independent Evaluation Department (IED). 

A dedicated budget for the Mid-Term Review (MTR) and Terminal Evaluation will be identi�ed. 

Monitoring Investments through the Hub 

Under Output 2, this project will operational a �nancial hub that will be responsible for catalysing large volumes of investment to sustainable blue economy
activities. The Hub will have responsibilities related to monitoring these investments, depending on the location, type of investment, investor, implementer,
etc. 



Under Output 2, the project will have an M+E specialist in the Hub. The Specialist  will be responsible for:

·         monitoring and reporting on overall Hub activities and progress, including coverage of all investments realised as a result of Hub support;

·         preparing M+E guidelines for all investments realised as a result of Hub support;

·         where necessary, directly monitoring and evaluating investments realised as a result of Hub support;

·         providing ongoing and guidance to stakeholders involved in investments realised as a result of Hub support.

9. Environmental and Social Safeguard (ESS) Risks

Provide information on the identi�ed environmental and social risks and potential impacts associated with the project/program based on your
organization's ESS systems and procedures

Overall Project/Program Risk Classi�cation*

PIF CEO Endorsement/Approval MTR TE

Low

Measures to address identi�ed risks and impacts

Provide preliminary information on the types and levels of risk classi�cations/ratings of any identi�ed environmental and social risks and potential
impacts associated with the project (considering the GEF ESS Minimum Standards) and describe measures to address these risks during the
project design.

Environment and social safeguards. 

There are two aspects to ensuring environmental and social safeguards: (i) addressing safeguards through the project and LDCF and co-�nanced activities; (ii)
as the project is to establish a �nancing Hub, which shall ultimately be responsible for catalysing large amounts of investments, the Hub will have a
responsibility for addressing safeguards through those investments.

Addressing Safeguards in the Project Activities

The project will adhere to the GEF Minimum Standards for Environment and Social Safeguards, as well as ADB's Safeguard policy Statement.



ADB/s Safeguard Policy Statement (SPS) is a consolidated policy framework that enhances effectiveness and relevance and applies to all ADB-supported
projects. The policy covers environment and social issues, including resettlement and indigenous people.

The project is initially categorised as category ‘c’ for environment, resettlement and indigenous people. This will be reviewed and revised accordingly during
project detailed preparation.

In line with SPS, as a category ‘c’ project:

·         Environment, the proposed project is likely to have minimal or no adverse environmental impacts. An EIA or IEE is not required, although
environmental implications need to be reviewed.

·         Resettlement, the proposed project has no involuntary resettlement impacts. No further action is required.

·         Indigenous People, the proposed project is not expected to have impacts on indigenous peoples. No further action is required

However, as mentioned above, this will be reviewed during project preparation. Should the project be classi�ed as B (or A), appropriate
environmental/resettlement/IP assessment will be undertaken, and appropriate frameworks and management plans will be prepared, with appropriate
budgetary allocation for their implementation.

Safeguards and Hub Operations

A major product of this project is a Hub, which is designed to in�uence large numbers of subsequent investments. In order to address social and
environmental safeguards:

·         the Hub will have a well-staffed, well-resourced social and environmental safeguards unit;

·         the Hub will develop a strategy and action plan for addressing safeguards;

·         the Hub will ensure that all Hub in�uenced activities are subject to safeguards that meet ADB and host country requirements.

Supporting Documents

Upload available ESS supporting documents.

Title Submitted



Part III: Approval/Endorsement By GEF Operational Focal Point(S) And GEF Agency(ies)

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT (S) ON BEHALF OF THE GOVERNMENT(S): (Please attach the Operational Focal Point endorsement letter
with this template).

 
 

Name Position Ministry Date



ANNEX A: Project Map and Geographic Coordinates

Please provide geo-referenced information and map where the project intervention takes place

Map showing estimated exclusive economic zones (EEZs) of Paci�c Island countries and Timor-Leste. NOT OFFICIAL. Source: Maximillian Dorrbecker, 2022.

 


