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225500  wwoorrddss,,  aapppprrooxxiimmaatteellyy  11//22  ppaaggee))

Over 75% of the world's land surface and 66% of marine and coastal areas have been significantly altered by human activities  and climate change 

stressors with negative impacts on food systems, ecosystem services, habitats for wildlife and affecting the livelihoods of an estimated 3.2 billion people. . 

Halting degradation and restoring these ecosystems generates economic, ecological and livelihood benefits is critical to sustaining ecological benefits such 

as safeguarding ecosystem services, soil protection, pollination, nutrient cycling, and soil water-holding capacity, crucial for productivity. The GEF-8 

Ecosystem Restoration Integrated Program aligns with the UN Decade on Ecosystem Restoration and supports global restoration commitments by 

mobilizing a coalition of multisectoral stakeholders, policy, finance, fostering capacity building, learning and global cooperation.  The Program embraces a 

transformational approach to vertically and horizontally scale the results of investments in projects that promote innovation in policy & governance, 

financing of natural capital, multi-stakeholder dialogue, restoration approaches, and learning  To do so, the Program promotes an integrated approach that 

invests in projects that will trigger “levers-of-change” with the potential to catalyze the uptake of innovations in (i) governance & policymaking; financial 

mechanisms; multi-stakeholder dialogue; and innovation and learning to scale Global Environmental Benefits (GEBs) to a level unattainable by individual 

isolated projects. The Program supports 20 National “Child Projects” across Asia, Africa, and Latin America, as indicated in Map 1.  

To coordinate the effort, a Global Coordination Child Project (GCP) will provide a strategic hub to advance the objectives of the Ecosystem Restoration 

Integrated Program (ERIP) and to support a coherent and innovative process, programmatic coordination, and inclusive governance. The GCP will support 

the Child Projects in promoting innovation, advocating for innovative policies and enabling conditions, catalyzing private sector engagement, creating 

financing flows and mechanisms, facilitating multi-stakeholder dialogue, and facilitating knowledge exchange and learning needed to sustain the impacts of 

these interventions and facilitate transformational shifts in scaling ecosystem restoration to avoid further degradation of land and ecosystems and in 

generating global environmental benefits.  

1

2

■ 2,228,334 ha. Of land and ecosystems under restoration   
■ 10,606,230 ha of landscapes under improved  practices   
■ 133,008,470 metric tons of GHG emissions mitigated     
■ One shared water  ecosystem under new/ improved cooperative management.  
■ 1,824,397 people benefitting from GEF finance investments (896,788 women and 927,609 men) 

The following map shows the selected countries restoration priority ranking:[1]    

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=es%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fconservation.sharepoint.com%2Fsites%2FCI-EcosystemRestorationTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F556ca4c01e274a758fcfb30da2504d05&wdenableroaming=1&mscc=1&hid=44F0ADA0-5043-3000-8B4F-CF91A878CDE7&wdorigin=ItemsView&wdhostclicktime=1682768883263&jsapi=1&jsapiver=v1&newsession=1&corrid=9c19a31c-bd18-432d-9180-75e71796a338&usid=9c19a31c-bd18-432d-9180-75e71796a338&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftn1
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=es%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fconservation.sharepoint.com%2Fsites%2FCI-EcosystemRestorationTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F556ca4c01e274a758fcfb30da2504d05&wdenableroaming=1&mscc=1&hid=44F0ADA0-5043-3000-8B4F-CF91A878CDE7&wdorigin=ItemsView&wdhostclicktime=1682768883263&jsapi=1&jsapiver=v1&newsession=1&corrid=9c19a31c-bd18-432d-9180-75e71796a338&usid=9c19a31c-bd18-432d-9180-75e71796a338&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftn1
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=es%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fconservation.sharepoint.com%2Fsites%2FCI-EcosystemRestorationTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F556ca4c01e274a758fcfb30da2504d05&wdenableroaming=1&mscc=1&hid=44F0ADA0-5043-3000-8B4F-CF91A878CDE7&wdorigin=ItemsView&wdhostclicktime=1682768883263&jsapi=1&jsapiver=v1&newsession=1&corrid=9c19a31c-bd18-432d-9180-75e71796a338&usid=9c19a31c-bd18-432d-9180-75e71796a338&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftn1
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=es%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fconservation.sharepoint.com%2Fsites%2FCI-EcosystemRestorationTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F556ca4c01e274a758fcfb30da2504d05&wdenableroaming=1&mscc=1&hid=44F0ADA0-5043-3000-8B4F-CF91A878CDE7&wdorigin=ItemsView&wdhostclicktime=1682768883263&jsapi=1&jsapiver=v1&newsession=1&corrid=9c19a31c-bd18-432d-9180-75e71796a338&usid=9c19a31c-bd18-432d-9180-75e71796a338&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftn1


Map No. 1: Restoration Priority Areas and Selected Countries in the Ecosystem Restoration IP] 

 [1] The PLANGEA framework was used in Strassburg et al. analysis. See “Global priority areas for ecosystem restoration”, Nature | www.nature.com | 5 
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To generate multiple durable global environmental and socioeconomic bene�ts by applying integrated and innovative approaches to restore degraded

ecosystems. · 2,228,334 ha. of land and ecosystems under restoration · 10,606,230 ha. of landscapes under improved practices · 133,008,470 metric tons

of GHG emissions mitigated carbon dioxide equivalent (mtCO2 e) · One shared water freshwater ecosystems under new/ improved cooperative

management · 1,824,397.00 people bene�tting from GEF �nance investments ene�tted (896,788 women and 927,609 men).



Component 1: Enabling
conditions created for scaling
ecosystem restoration through
informed, inclusive and
coherent policy, planning
instruments, incentives and
multi-stakeholder structures.

Technical
Assistance

Outcome 1.1: National and sub-national
policies and regulatory frameworks are
harmonized through multistakeholder
dialogue for improved policy coherence
and enhanced implementation capacity
enabling ecosystem restoration

Indicators: 

1.1.1 Area (ha.)  prioritized for
restoration within national and/or
subnational restoration action plans
(NBSAP, LDN, etc.) informed by spatial
analysis and/or prioritization tools.  

1.1.2. The percentage of o�cials in line
ministries and at national and
subnational land local governments in
20 countries demonstrate increased
awareness and knowledge of
ecosystem restoration values and
options, above baseline.  

1.1.3. At least one policy   in 20
countries targeted for shifts to
overcome restoration barriers and/or
disincentives to further policy
coherence.  and to enable private sector
participation.

1.1.4. increase in the number of
Integrated, spatially analyzed plans
supporting the restoration of targeted
ecosystems. (Target areas to be
con�rmed during Child Project PPGs).  

1.1.5. Number of MEA targets for
supported by tailored spatial planning
and diverse restoration methodologies.

GET 38,420,027.00 510,534,325.00



Outcome 1.2. 1.2. Ecosystem
governance is improved through multi-
stakeholder (IPLC, private sector,
academia, public sector) dialogue and
support structures supporting policies
that enable scaling of resources for
effective ecosystem restoration    

Indicator: 1.2.1. Number and proportion
of men and women in targeted
ecosystems in 20 countries participate
in participatory decision-making, with
access to and share bene�ts from
ecosystem restoration. (Target re�ned
during PPG phase). 1.2.2. Number of
established cross-sectoral support
mechanisms at National and
subnational levels for restoration of
targeted ecosystems and identifying
threats from subsidies to restoration
outcomes.



Component 2: Innovations in
ecosystem restoration result in
global environmental bene�ts
and improved livelihoods.

Technical
Assistance

Outcome 2.1 Analytical capabilities
improved to enable assessment,
planning, prioritization and M&E of
status, vulnerabilities, impacts and
bene�ts of ecosystems and restoration
actions.  

Indicators: 

2.1.1. # of public and private entities per
country bene�ting from knowledge
products to inform landscape level
planning. informing restoration
landscape rollout with best science,
best practices and wisdom from
practiced knowledge. 

2.1.2. the no. of restoration plans of the
program portfolio that include spatial
analysis in planning, monitoring and
tracking of goods and services.    

2.1.3. The number of policymakers and
investors receiving Costs & Bene�t
analysis of ecosystem restoration
innovations.  

Outcome 2.2 Converted or degraded
ecosystem types under restoration in
ERIP countries using innovative
practices, cost-effective and inclusive
interventions, and investments.  

2.2.1 a) Area of degraded agricultural
lands under restoration (Target 976,796
ha) CI 3.1

 

2.2.1 b) Area of forest and forest land
under restoration (target 872,727) CI 3.2

GET 72,157,122.00 508,942,518.00



 

2.2.1 c) Area of natural grass and
woodlands under restoration (target
348,849) CI 3.3

 

2.2.1 d) area of wetlands (including
estuaries and mangroves) under
restoration (target 29,961) CI 3.4

 

2.2.2 a) Area of landscapes under
improved management to bene�t
biodiversity (target 7.6M ha) CI 4.1

 

2.2.2 b) Area of landscapes under
sustainable land management in
production Systems (target 2.9M ha) CI
4.3

 

2.2.2 c) Area of High Conservation
Value Forest (HCVF) or other forest loss
avoided (target 16,498 ha) CI 4.4

2.2.3 People bene�ting from the
program interventions:

a) Number of IPLCs

b) number of men and women

c) number of youth. TBD during PPG

2.2.4 Level of Transboundary Diagnostic
Analysis and Strategic Action Program
(TDA/SAP) formulation from 1 to
endorsement. (CI 7)



2.2.5. Green House Emission mitigated 
(net number of tCO2eq./project from 20
projects sequestered or avoided.)



Component 3: Leveraged and
Sustainable �nancing to
promote & scale-up and scale-
out ecosystem restoration and
global environmental bene�ts.

Technical
Assistance

3.1. Increased capacity by restoration
practitioners to leverage resources for
ecosystem restoration.   (Restoration
practitioners are actors engaged in the
practice of restoration with a
connection to direct restoration work
and projects being implemented on the
ground. 

Indicators: 

3.1.1 Increase in �nancing capacity,
multi-stakeholder organization and
alignment to decrease the �nancing gap
as de�ned by �nancing plans developed
for restoration geographies,
ecosystems, and/or models. Baseline
TBD during PPG

3.1.2 Value of assets leveraged by
private sector actors contributing to
objectives of �nancing plans (above) 

3.1.3 3.1.3 # of knowledge products,
prioritization tools, and/or multisectoral
conversations used by private sector
actors to catalyze, de-risk, and increase
return on investment in restoration. T=5

Outcome 3.2: Financial mechanisms
catalyze a �ow of �nancial resources to
scale restoration models. 

Indicators: 

3.2.1 Amount of new �nancing
leveraged from national and
international sources through coalitions,
partnerships, and direct investments in
�nancing mechanisms 

GET 39,314,414.00 308,411,382.00



3.2.2.  Number and types of
stakeholders surveyed expressing
bene�ts from program induced
investments in the restoration
continuum through enhanced e�ciency,
effectiveness, and livelihood bene�ts
/or �nancing for restoration activities.
Speci�c bene�t baseline and targets
TBD during PPGs



Component 4: Global
coordination catalyzes
stakeholder engagement,
policy, �nancing, adaptive
management and learning to
ensure successful
implementation of the
Ecosystem Restoration
Integrated Program and
transformational growth in
Global Environmental Bene�ts

Technical
Assistance

Outcome 4.1: An effective Program
governance mechanism provides global
advocacy, partnerships, and program
oversight and guidance 

Indicators:  

4.1.1 Program-level decisions and
adaptations published in minutes of
annual and extra-o�cial meetings of the
Program Board and Program Steering
Committee. 

4.1.2  Number and type of board actions
taken to increase and expand GEBs
beyond the scope of the project

4.1.3 Diversity of stakeholders included
on child project steering committees
and program boards (# of ministries,
stakeholder groups involved, % women,
youth, IPLCs) 

4.1.4. amount of additional co-�nancing
and in-kind resources leveraged through
partnerships brokered by the Board in
favor of ecosystem restoration.  

Outcome 4.2: M&E, reporting,
communications, and coordination
established to support effective and
adaptive program management. 

Indicators: 

4.2.1 Survey of child project managers
ranks the program as Satisfactory to
Highly Satisfactory in integration in Mid-
term and Terminal Evaluations.  

GET 20,269,209.00 168,596,630.00



4.2.2   Number and types of
stakeholders bene�ting from program
induced investments in the restoration
continuum through enhanced e�ciency
improvements, effectiveness or
�nancing in restoration activities

4.2.3 Program level M&E reports
accurately re�ect the Program’s
Progress towards Results challenges
and lessons in cross-cutting issues and
technical aspects.  MTR and TE
rankings of Global Coordination Project
MEL system scores “Satisfactory” to
“Highly Satisfactory” 

Outcome 4.3. A dynamic and interactive
platform for exchange of Knowledge,
learning, technical assistance, and
multi-stakeholder dialogue and
connectivity facilitate child projects and
program results. 

Indicators 

4.3.1 Increased awareness of
ecosystem restoration bene�ts in key
line ministries; % of ministry o�cials
surveyed. (agriculture, forestry, �nance,
planning, etc) 

4.3.2 # and diversity of stakeholders in
targeted geographies and stakeholder
groups (vulnerable people, IPLCs,
women and youth) bene�tting from
knowledge products and learning. 

4.3.3 # and diversity of stakeholders
bene�ting from communities of practice
dedicated to ecosystem restoration



coordination, and exchange (focus on
science-driven, tailored and diverse
restoration strategies; gender, and
IPLC).   Target TBD during PPG phase

4.3.4 Child Project managers rank
technical support by Platform as
Satisfactory to Highly Satisfactory in
Mid-term and Terminal Evaluations.  

4.3.5 # # of knowledge products,
prioritization tools, and multisectoral
conversations used by private sector
actors

MM&&EE

M&E Technical
Assistance

GET 4,943,291.00 54,986,525.00

SSuubb  TToottaall  (($$)) 117755,,110044,,006633..0000 11,,555511,,447711,,338800..0000

PPrrooggrraamm  MMaannaaggeemmeenntt  CCoosstt  ((PPMMCC))

GET 8,755,181.00 76,030,615.00

SSuubb  TToottaall(($$)) 88,,775555,,118811..0000 7766,,003300,,661155..0000

TToottaall  PPrrooggrraamm  CCoosstt(($$)) 118833,,885599,,224444..0000 11,,662277,,550011,,999955..0000

PPlleeaassee  pprroovviiddee  jjuussttii��ccaattiioonn

N/A

AA..  PPRROOGGRRAAMM  RRAATTIIOONNAALLEE

PPRROOGGRRAAMM  OOUUTTLLIINNEE

BBrriiee��yy  ddeessccrriibbee  tthhee  ccuurrrreenntt  ssiittuuaattiioonn::  tthhee  gglloobbaall  eennvviirroonnmmeennttaall  pprroobblleemmss  tthhaatt  tthhee  pprrooggrraamm  wwiillll  aaddddrreessss,,  tthhee  kkeeyy  eelleemmeennttss  aanndd

uunnddeerrllyyiinngg  ddrriivveerrss  ooff  eennvviirroonnmmeennttaall  cchhaannggee  ttoo  bbee  ttaarrggeetteedd,,  aanndd  tthhee  uurrggeennccyy  ttoo  ttrraannssffoorrmm  aassssoocciiaatteedd  ssyysstteemmss  iinn  lliinnee  wwiitthh  tthhee  GGEEFF--88



PPrrooggrraammmmiinngg  DDiirreeccttiioonnss  ddooccuummeenntt..  DDeessccrriibbee  tthhee  oovveerraallll  oobbjjeeccttiivvee  ooff  tthhee  pprrooggrraamm,,  aanndd  tthhee  jjuussttii��ccaattiioonn  ffoorr  iitt..

((AApppprrooxxiimmaatteellyy  33--55  ppaaggeess))  sseeee  gguuiiddaannccee  hheerree

 

1. Over 75% of the world's land surface and 66% of marine and coastal areas have been signi�cantly altered by human activities  and climate change

stressors with negative impacts on food systems, ecosystem services, and habitats for wildlife. Healthy ecosystems and landscapes support over 75% of

known terrestrial biodiversity found in forest ecosystems alone  and the 86% of existing species on Earth that still await description.   Ecologically diverse

habitats support species diversity that self-sustain their ecosystem’s structure and functions. They are essential for livelihoods and economies by supporting

valuable ecosystem provisioning services that support agricultural productivity, food and water security and store globally important genetic resources vital to

human welfare.  These also regulate  the  climate by  sequestering carbon and reducing the risk  and effects  of  natural  disasters  among other  regulating

services.

2.       The human activities threatening these global resources are documented causes include for example, improper and unregulated land use, inappropriate

and unsustainable production practices, unregulated extractions, population growth, increasing per capita consumption patterns, limited livelihood options and

unplanned settlement expansion, among others.  These are recognized to be driven by the following: (i) policy incoherence, (ii) a low capacity for regulation and

enforcement; (iii) low or no realization of value from ecosystems; (v) and knowledge, learning and communication gaps. These challenges are characterized by

negative feedback loops, creating a cycle that is di�cult to break. The impacts of this scenario are complex, interconnected, and deeply ingrained in national

social, environmental, economic, and political systems, further driven by, among others, poverty, inequality, and global climate change.  Undoing these drivers

will require innovations in Policy and Governance, Financing, Restoration Technologies, and in Knowledge Exchange and Learning.  The Program is comprised

of 20 Child Projects with distinct situations but similar and related challenges, all related to similar inter-connected Policy, Finance and Capacity gaps that are

both causal agents of ecosystem degradation and composed of elements that constitute barriers to potential  solutions.  These are discussed further in

paragraphs 13 to 22 below. Box

Box 1: Selected examples of challenges to be addressed by the Child Projects within the Ecosystem Restoration Integrated Program:
MMoozzaammbbiiqquuee: Over 50% of the targeted area of Mecoburi, Matibane, and Baixo Pinda is degraded due to progressive expansion of slash and burn
agriculture, settlements, illegal logging for timber, uncontrolled exploitation of forest resources for construction materials, medicines, �rewood and
charcoal production. Challenges include weak management capacity, limited livelihood options and lack of investments, high dependency of local
households for their living on forest resources. In Mecuburi, a miombo woodland ecosystem with wetlands in the catchment area of the Mecuburi
River,with  230,000 ha.  with  65% degradation  is  under  intense human pressure.  Approximately  35,200 hectares  of  the  Mecuburi  FR has  been
converted to cotton production. The deforestation rate is estimated at 1,780 ha./year (2004 to 2016).

UUzzbbeekkiissttaann::  Project sites encompass two high value mountain / foothill landscapes, the West Tian Shan, and the Nuratau ranges (total 1,000,000+
ha),  including 7 Key Biodiversity Areas (KBAs) of  536,000 ha and 5 national  Protected Areas (PAs) of  118,476 ha.  Drivers of  degradation are
overgrazing, cutting of shrubs and trees, land abandonment, overstocking, poor maintenance of rangeland infrastructure, lack of economic and
organizational capacity among farmers, and limited awareness of rangeland degradation issues and approaches. Drivers of degradation within the
PA include livestock encroachment, and illegal cutting of wood for fuel and construction.

BBrraazziill::    The Country´s native vegetative cover has an estimated de�cit  of 19 million hectares. The systemic challenges include low levels of
restoration policy implementation and unsustainable land use transition. Land-use change in favor of productive activities leads to land claims,
illegal takings, unplanned landscape-level changes, and incursions on indigenous territories. An incomplete policy regime leaves millions of hectares
unrestored creating an opportunity cost,  especially for  women who are 50% of the service providers in restoration related industries,  such as
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nurserywork. Filling the gap will trigger investments in restoration.

AAnnggoollaa:: Key drivers of environmental degradation include unsustainable agricultural practices; deforestation for timber, charcoal and �rewood; and
persistent drought.  These result in habitat loss and overexploitation of biotic and abiotic resources across sites. Climate shocks such as drought
also affect the Extended Central Plateau and the dry south of Angola, experiencing the worst drought in 40 years. In the six affected Southern
Provinces rainfall  is 30% below average.    Drought conditions coupled with rising temperatures have drastically reduced harvest and weakened
livelihood resilience, resulting in a food security and nutrition crisis, affecting 3.8 million people in Huambo, Huila, Cunene, Namibe, Cuanza Sul and
Benguela provinces. 

 

3.              Ecosystem Restoration offers immense potential to return hundreds of millions of hectares of degraded tropical landscapes to functioning ecosystems.

Well-designed restoration can tackle multiple Sustainable Development Goals, driving synergistic bene�ts for biodiversity, ecosystem services, agricultural and

timber production, and local livelihoods at large spatial scales.
[6]

 Halting degradation and restoring these ecosystems and landscapes generates economic,

ecological and livelihood bene�ts for an estimated 3.2 billion people.  These include: (i)  safeguarding ecosystem services e.g.,  soil  protection,  pollination,

nutrient cycling, and soil water-holding capacity that sustaining productivity;  (ii) avoiding species extinctions;  (iii) mitigating the effects of climate change

through carbon sequestration, protection against storm surges, among others.  and, provisioning of food,  water, medicines, local building materials and cultural

assets. Securing environmental bene�ts improves livelihoods and is important in avoiding social con�icts and migration that can lead to more degradation . 

.

4.              Impacts of ecosystem degradation affect stakeholders differently, as illustrated in the following:

●            DDeecclliinnee  iinn  eeccoossyysstteemm  ccoonnnneeccttiivviittyy,,  ffoorrmm  aanndd  ffuunnccttiioonn from loss and fragmentation compromises all  levels of  essential  provisioning,  regulating,

supporting and cultural and scienti�c services leading to further degradation and negative impacts on human health and livelihoods of local populations, investors

who must absorb losses to shocks, such as �re or beach erosion, exacerbated by climate change and global consumers who drive the economy and purchase

●      BBiiooddiivveerrssiittyy  lloossss: loss of unique ecosystem and species genetic diversity lowers resilience and dilutes the germplasm required to support ecosystem health

and vigor and potential for natural regeneration and, hence, ecosystem resilience to human and climate related shocks and secondary effects. This especially

affects local  women,  IPLCs access to  medicinal  resources,  game,  and affects  the provision of  materials  to  the global  pharmaceutical  industry  and global

wellbeing.

●      FFoooodd  aanndd  WWaatteerr  IInnsseeccuurriittyy: Degradation and fragmentation reduce productivity of all terrestrial and aquatic production systems, leading to food and water

shortages, particularly in regions already vulnerable to food insecurity and high climate change vulnerability.  This impacts indigenous peoples, women, and local

communities dependent on localized provisioning services that directly support subsistence takings of food, medicinal, spiritual and cultural goods. Farmers and

ranchers are directly impacted by losses in soil fertility and perturbances, such as �res, and water needed for all production and domestic systems. Regulating

services such as natural pest and disease vector control for local populations, pollination, and mitigation of winds and temperatures and natural �ltering of

contaminants support all food production systems supporting agribusinesses local and foreign jobs and global consumers and livelihoods. Declining productivity

and water supplies make it  di�cult  for  Government stakeholders who are often stressed to improve inadequate infrastructure that were designed for past

population levels and temperature and rainfall regimes. They are often asked to make the hard choice of investments in infrastructure over natural resources. For

that reason, Ministries of environment tend to be underfunded in comparison to their counterparts in Public Works or Agriculture.
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● IInnccrreeaasseedd  vvuullnneerraabbiilliittyy  ttoo  cclliimmaattee  cchhaannggee,,   ddeeggrraaddaattiioonn  aanndd  bbiiooddiivveerrssiittyy  lloossss  iimmppaaccttss,,   mmaann--mmaaddee  aanndd  nnaattuurraall   ddiissaasstteerrss:: Compromised

regula�ng services exacerbate the effects of natural disasters amplified by climate change effects. Sediment loading of water bodies increases damage

associated with flood events and increases fire intensity and magnitude in drought-stressed and unhealthy forest and grassland ecosystems. Increased

vulnerability and decline of mangroves and near-shore coral reefs due to storm surges leads to saltwater intrusion affec�ng groundwater supplies of fresh

water in coastal environments affec�ng well-being, commerce and investment. Property loss through coastal erosion affects private sector investment in

coastal area development. These increasingly intense events compromise recovery and lead to the prolifera�on of non-na�ve invasive species and intensified

compe��on for water and minerals. Conversion of natural ecosystems through LUCCs in terrestrial and aqua�c ecosystems reduces their mi�ga�on poten�al

for greenhouse gases (GHGs) and contributes to increases in GHGs in the conversion process and through nega�ve feedback loops affec�ng peri-urban

expansion, effluent discharges, and mismanagement of solid wastes. Deforesta�on and other forms of land degrada�on contribute to GHG emissions and

exacerbate the impacts of climate change and reduced well-being.
[12]

 The effects are mul�plied by climate change stressors, such as higher temperatures,

changing rainfall  pa�erns, storm intensity, and sea-level rise that intensify exis�ng risks as global temperature rise accelerates, soil  loses structure and

fer�lity, and water and heat stress increase, forest pests proliferate, ecosystem vigor is reduced and suscep�bility to disease outbreaks and the ability to

withstand and recover from fires, storm surges increase. 

●      SSoocciiaall  aanndd  PPoolliittiiccaall  IInnssttaabbiilliittyy  aanndd  NNeeggaattiivvee  EEffffeeccttss  oonn  LLiivveelliihhooooddss:: The effects of land and water degradation and climate change stressors have

disproportionate impacts on Indigenous Peoples and Local Communities (IPLCs) and other vulnerable groups who rely on natural ecosystems for their livelihoods.

They often have limited access to resources to adapt to these changes. The competition over land and other resources disproportionately affects IPLCs who rely

on natural ecosystems for their livelihoods and cultural practices. Land grabbing, resource extraction, and development projects lead to the displacement of IPLCs

and undermine their rights and well-being.  Women and girls are particularly vulnerable to social and political tension and con�ict resulting from competition over

resources, as they face increased risk of gender-based violence and have limited access to decision-making processes that affect their lives and livelihoods.
[13]

Youth are affected by social and political instability resulting from competition over resources, as they face limited opportunities for education and employment,

and are usually recruited into armed groups or criminal networks as a result. Local government o�cials are stressed to accommodate in migration and usually

leave migrants to settle in peri-urban areas that have higher climate and ecosystem vulnerability than the areas from which they came
[14]

.

5.              NNaattiioonnaall  aanndd  GGlloobbaall  RReessppoonnssee: to address the affectations mentioned, a wide range of stakeholders are considered at the national and international

levels.  The Private sector is positioned to support restoration, in part as a modality to protect their investors.  These groups interact with government o�cials

nationally where they are generally not able to support restoration in the absence of policies that either permits or incentivizes their participation. Both national

and international investors generally require non-pro�ts or specialized �rms working as connectors or aggregators of support. NGOs at both levels have a strong

role to play in resource mobilization and in advocacy for better policies and budgets.  Finally, the triumvirate includes line government agencies that often work in

isolation and outside of the clout of Planning or Finance Ministries. Their normative and regulative roles are critical to ecosystem restoration. The international

community  has  addressed  diverse  aspects  of  ecosystem  degradation.  Each  Rio  convention  adopted  forest  and  landscape  restoration-related  goals.  The

Convention on Biological Diversity’s (CBD) Aichi targets seeking restoration of 15% of degraded ecosystems by 2020 was upgraded in December 2022 within the

Kunming-Montreal Global Biodiversity Framework whose 23 targets provide the framework for the protection of 30% of Earth’s lands, oceans, coastal areas, inland

waters by 2030 including fostering the capacities, �nancing, and policy support to signatory states to reach the present estimate of 17%.    The UN

Framework Convention on Climate Change (UNFCCC) seeks to halt and reverse forest cover and carbon loss.   The UN Convention to Combat Deserti�cation
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(UNCCD) is focused on restoring degraded unproductive lands.  The Rio+20 Summit’s land degradation neutrality goal and the UN General Assembly’s the

Global Objectives on Forests (2007) call for reversing the loss of forest cover worldwide.

6.              The UN Decade on Ecosystem Restoration (2021-2030) re�ects growing global attention and ambitions for restoration and improved sustainable land

management. The compelling bene�ts of ecosystem restoration have prompted 115 countries to make commitments through various international agreements on

climate change, biodiversity, and deserti�cation, as well as through voluntary programs such as the Bonn Challenge, Initiative 20x20 and AFR100. The total of all

commitments is close to 1 billion hectares.  This is ambitious given the current land use of 4.7 billion ha of cropland and grazing land with an additional 0.5

billion ha. are expected to be converted into agriculture by 2050. Estimates of land degradation indicate 1 billion ha. declining in productivity. Almost half of the

restoration commitments are found in Sub-Saharan Africa, followed by Central and South America, China and South Asia and relatively few in North America,

Europe, Russia, Central Asia, the Middle East and North Africa. These are roughly balanced between planned measures focused on restoration and protection of

natural areas; and, on the management and rehabilitation of agricultural and forestry areas.

7.              The current situation is characterized by a blend of restoration commitments and voluntary pledges across a diverse group of 20 countries with different

starting points along a restoration continuum
[21]

, various degrees of political recognition of the need for ecosystem restoration, varying degrees of reporting on

commitments and pledges to the Conventions and MEAs, and an incomplete understanding of the contribution of ecosystem restoration to meet a diversity of

national and sub-national objectives in a coherent way.
[22]

 Restoration actions that will meet mitigation, adaptation and other national and sub-national needs

(economic, social, biodiversity, etc.) tend to be planned in isolation from each other, potentially undermining each other and missing out on the opportunity to

leverage co-bene�ts of a more coherent and integrated approach. 

8.              Despite enthusiasm for global tree planting campaigns and launch of the UN Decade, restoration progress is slow. As of 2020, only 57 million of the 350

million hectares pledged to the Bonn Challenge global goal were backed by binding NDCs of which 96% were conditioned on external support. The number of

NDCs with quantitative commitments for planted forests and woodlots was double the number for any other restoration strategy, and nine times the number of

quantitative Assisted Natural Regeneration (ANR) commitments. This re�ects hesitation to unconditionally achieve national restoration commitments and an

overreliance  on  conventional  reforestation  strategies.  In  general,  national  and  subnational  plans  do  not  appear  to  be  aligned  between  the  Multilateral

Environmental  Agreements  (MEAs)  when  it  comes  to  quantitative  restoration  commitments.  Improving  this  alignment  could  enhance  planning  and

implementation. Many countries have additional qualitative commitments for restoration that lack speci�city and are di�cult to measure, evaluate or monitor.

Commitments need to be measurable,  geographically  speci�c,  and transparent  to  create realistic  targets and to help monitor  progress,  as well  as provide

transparency to land users. Differences in reporting styles also pose a challenge for comparing restoration commitments and progress on restoration within and

between countries and conventions.

9.              To meet the globally established targets, the use of climate-smart management must double every year through 2026, reaching over two billion hectares

by 2030 – 20% of the world’s working lands – to achieve 8 GtCO eq. of mitigation annually and net-zero emissions by 2030.  To remove and sequester nearly 5 Gt

of CO2 annually by 2050 requires a new global restoration sector to emerge, restoring at least 350 million hectares of forests and wetlands by 2050.
[23]

 To

safeguard ecosystem services, avoid ecosystem and species extinction, realize climate change mitigation bene�ts and support livelihoods especially of the most

vulnerable populations, a transformational process is necessary to scale the commitments of the MEAs to implementation in magnitude and in an expedient

timeframe.

10.           The opportunity for investments to reverse the effects of ecosystem degradation is ideally located at the nexus between growing human populations

[18]

[19]

[20]
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within in a mosaic of fragmented landscapes, wetlands and near shore seascapes and wild, intact ecosystems with adequate form, function and germplasm.

According to Edwards et.al.,

…there is  an immense potential  to return hundreds of  millions of  hectares of  degraded tropical  landscapes to functioning ecosystems. Well-designed
restoration  can  tackle  multiple  Sustainable  Development  Goals,  driving  synergistic  bene�ts  for  biodiversity,  ecosystem  services,  agricultural  and
[commodities] production, and local livelihoods at large spatial scales. To deliver on this potential, restoration efforts must recognize and reduce trade-offs
among objectives, and minimize competition with food production and conservation of native ecosystems. Restoration initiatives also need to confront core
environmental challenges of climate change and inappropriate [restoration schemes], be robustly funded over the long term, and address issues of poor
governance, inadequate land tenure, and socio-cultural disparities in bene�ts and costs. Tackling these issues using the landscape approach is vital to

realizing the potential for restoration to break the cycle of land degradation and poverty and deliver on its core environmental and social promises.
[[2244]]

 …

11.                      National and international responses have been partially successful in restoring ecosystems, especially when restoration is sustained �nancially,

provides key community bene�ts, uses diverse and tailored restoration strategies, and is monitored for adaptative learning. The MEAs provide a good starting

point.    However,  to  move from commitments to scaled and accelerated global  implementation is  constrained by persistent  and inter-connected barriers to

securing the enabling political, �nancial, social and technical conditions needed to catalyze restoration efforts, such as the following:

Governance, Policy and Institutional Barriers:

12.                      Conventional planning for natural resource management is often housed in environment ministries that often do not have a landscape focus or

interaction with key line ministries in�uencing the drivers of ecosystem degradation at the landscape level. They are generally focused on command-and-control

processes with little mandate or experience in multi-stakeholder dialogue and systematic planning approaches; have lower levels of in�uence and budget in

comparison to other line ministries; and have low access to planning tools, spatial analysis, and other evidence-based inputs to inform policy decisions. Limited

monitoring  and evaluation  of  real-time changes  limits  the  enforcement  of  regulations.  Isolation  between line  agencies  and  institutional  rivalries  creates  a

disconnect between environmental and economic development objectives as key agencies develop policies and incentives in “silos” and in isolation of stakeholder

groups. This enables competing interests and incentives that can offset the responses to the conventions, erase gains in global environmental bene�ts, and cause

impacts on vulnerable populations.  Policies including regulations are generated within a short-term planning horizon and  are derived from an uninformed and

non-inclusive process will not achieve national targets and risk falling short of meeting international commitments and scaling Global Environmental Bene�ts

(GEBs).  Policy incoherence between economic, social, and environmental policies leads to perverse incentives and unbalanced enforcement of regulations that

create “leakages” as progress on GEBs is offset or surpassed by negative externalities. A requisite inter-institutional process to safeguard against negative

spillover effects is lacking. Policies that are misguided from an uninclusive stakeholder participation process or that are the product of an incomplete or de�cient

evidence-based  planning  and  prioritization  process  also  run  the  risk  of  supporting  negative  spillovers  and  decreasing  livelihood  potential  for  vulnerable

populations leading to more negative externalities.  Con�icting interests and lack of trust can make it di�cult to achieve policy harmonization without meaningful

stakeholder support in creating a strong popular demand for improved and inclusive policy, underscoring the need for advocacy and consciousness-raising to

support trust-building, increased political will and leadership. In 20 participating countries, there are strong baseline initiatives, investments and capacities on

which the integrated program and its constituent projects will build. All have national development policies, strategies and plans that make provision, to varying

degrees, for sustainable natural resource management,  agricultural production and environmental protection, and have similar gaps as illustrated in Box 2.  

Addressing the policy barriers requires signi�cant investments in time, strategy and resources that are uncommon in the Business-as-Usual (BAU) scenario.
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Box 2: Baseline Policies from Natonal Child Projects

 

The Ecosystem Restoration Integrated Program addresses policy challenges that limit the scaling of ecosystem restoration. As demonstrated below, the

program builds upon  a variety of policy baseline experiences and challenges, such as the following:

 

AAnnggoollaa::  Angola enacted several laws and policies on nature conservation, consolidation of a protected area system, environmental impact assessment

and land tenure. The 2004 Spatial Planning Law (LOTU) and related regulations offer a general framework regulating land use on the ground, but with

important gaps in implementation capacity and government support.

NNeeppaall: The Government of Nepal has developed comprehensive national policies, laws and institutional frameworks that support integrated approaches

to ecosystem restoration, including: 15th Periodic Plan (2019-2023) emphasizes conserving, rehabilitating, and sustainably using forests, biodiversity, and

watersheds; National Adaptation Plan (2021-2050) requires restoring and connecting critical habitats and protected areas, implementing nature-based

solutions, and promoting a green and circular economy; The Nepal National Action Plan on Forest and Landscape Restoration (NAPFLR) draft report

(2022) sets objectives to restore degraded forests, and associated ecosystems. Nepal is becoming a model of system-level restoration.

PPeerruu has demonstrated a strong commitment to halt ecosystem degradation. The country has voluntarily committed to achieving Land Degradation

Neutrality (LDN) by 2030, through 52 measures grouped into 14 sub-targets. The country, through the National Biodiversity Strategy and Action Plan

(NBSAP), contributes to the new Kunming-Montreal Global Biodiversity Framework through the restoration and conservation of ecosystems that provide

essential services to people. Peru's Nationally Determined Contributions (NDCs) prioritize 84 adaptation measures and 64 mitigation measures in water,

agriculture, land use, land use change, and forestry that support ecosystem restoration and conservation. Additionally, the National Adaptation Plan (NAP)

promotes the restoration of fragile ecosystems, such as glaciers and mountain ecosystems, through ecosystem-based adaptation.

UUzzbbeekkiissttaann:  The Government of Uzbekistan has made many political and �nancial commitments to land restoration, biodiversity conservation, and

climate change that directly support the objective of this project in alignment with national priorities. For example, Uzbekistan’s NBSAP commits the

country to cover >12% of national territory by 2028. Supporting its 2nd NDC (2021), Uzbekistan adopted the Green Growth Strategic Framework (2022)

and the Strategy for Transition to a Green Economy (2019- 2030). The project is a key priority for the newly established Ministry of Natural Resources

(MNR, January 2023).

CChhaadd:    Restoring  the  productivity  of  its  landscapes  is  a  national  priority  since  80%  of  its  population  is  dependent  on  the  agro-pastoral  sector.

Consequently, Chad has elaborated the National Development Plan 2022-2026 as well as its National Strategy to Combat Climate Change (NSCCCC).

Chad launched reforestation programs and projects within the framework of the African Great Green Wall Initiative, of which Chad is an initiating member:

the National Program for the Development of Green Belts around large cities. Also, the government offers Butane gas subsidies to make use of gas as an

alternative source of energy to wood in households and the prohibition of excessive cutting and the use of fresh wood for charcoal production has helped

to reduce pressure on forest resources.

 

Financial Barriers



13.            The value of natural capital is not realized because ecosystems are not valued for their services or for their positive externalities associated with

productive livelihoods. Consequently, unrealized ecosystem values are not internalized by public & private sector investments.  Many of the drivers of ecosystem

degradation are related to global consumption patterns and support the pursuit of immediate economic gains, often rewarded by economic stimulus programs.

Conversely, the costs of the status quo are also unassessed at the national levels leading to an undervalued risk assessment that, if properly valued, could spur

interest by the Private sector interests that face direct losses from lower irrigation potential, beach erosion, contamination, among many others. Until there is a

strong �nancing counterbalance that enables national and private sector investment in ecosystem restoration, it may be di�cult to address these drivers. Private

sector engagement is often restricted, requiring policies to enable private sector participation in �nancing restorative actions. Constrained access and limited

familiarity with �nancial instruments are dispersed across multiple actors, not connecting information and opportunities.    Under the BAU scenario, it  will  be

impossible to realize the targeted GEBs with the present levels of domestic and international �nancing. To remove the barrier, policy and capacity gaps will need to

be removed by innovations by national and international actors that will lead to step-changes above the current baseline. 

Box 3:  Baseline  Investment  Examples from Child  Projects  CCaammbbooddiiaa::  Ongoing investments:  GEF6  INRM Project  related  to  integrated  landscape
management/conservation/sustainable use of biodiversity, natural resources and ecosystem services; World Bank’s CSLE Project, related to priority
ecosystem management and sustainable livelihoods (ecotourism, NTFP value chains); UNESCO’s Tonle Sap Biosphere Reserve project, on cooperation
for conservation/sustainable development of Tonle Sap.

MMeexxiiccoo:  Existing investments  and institutional  framework:    CONANP personnel  and operating costs  in  PAs,  complemented by  the  interest  of  an
endowment managed by FMCN, provided by GEF, KfW, and 22 additional donors; FMCN sub-projects under CONECTA and RÍOS; CI and AGRICULTURA
with the Agribiomex GEF 7 project and the GEF 6    Conservation and Sustainable Use of Biological Diversity Project;    FIRA investments to �nancial
intermediaries in the region; under CONECTA (a GEF project that ORIGEN will scale) three regional and one national learning communities have been
created in the project regions, that will be catalyzed by ORIGEN.

CCoottee  dd’’IIvvooiirree:  This project will build on a solid baseline in the agriculture and human development sectors, including: COSO (World Bank), a regional
response to address fragility and con�ict; R4P (USAID): con�ict management project; PPCA  (WB) that support to cashew value chain; V4C  (ICRAF),
support sustainable coca value chains;  GIZ, past and current projects for the conservation of the "Comoé space" within and around the Comoé National
Park (1,000,000 ha); GEF investment for national park conservation (GEF ID 9366) & sustainable cocoa & coffee sectors (10247 & 5788), and Abidjan
Legacy program.

SSiieerrrraa  LLeeoonnee: The Government of Sierra Leone is investing about 1.8 million dollars into the National Tree Planting programme that is gender inclusive
through the involvement of female led community-based organizations and local NGOs.

UUzzbbeekkiissttaann: The World Bank RESILAND CA+ program addresses transboundary landscape restoration ($153m USD; 2023-2029). The proposed GEF
project will thematically and geographically extend RESILAND, targeting geographic priorities not included in RESILAND. RESILAND focuses on systemic
forest management, while the proposed GEF project will incrementally focus on SLM and systemic aspects of biodiversity conservation.

 

 

Capacity Barriers

14.                      Different countries and regions within countries are at  different baselines.  The types of knowledge and levels of  applicability  for  understanding

ecosystem restoration in all  its complexity,  options and the planning technologies and �nancing options appropriate for different stages of the Restoration

Continuum vary greatly and require tailored approaches.  The limited scienti�c capacity for ecosystem assessment and monitoring concurrently decreases return



on  investment  in  restoration,  inhibits  policies  enabling  �nancing,  and  increases  policy-related  leakages.  Practiced  knowledge  held  by  IPLCs,  experienced

landholders, and those in close contact with landscapes (often women) about restoration feasibility,  implementation, sustainability,  and successful cases of

activities are not featured in communications to decision-makers at the local and national levels. This can make it di�cult for authorities and managers to identify

and implement cost-effective solutions to ecosystem degradation with competitive returns to vulnerable populations in partnership with these communities.  

Authorities, managers, NGOs, and local stakeholders encounter an overwhelming plethora of tools, reports, and experiences with little time or capacity to discern

between them and select the options that are most appropriate for their national and local conditions. Furthermore, the costs of the technology, training, technical

assistance, and infrastructure needed for multi-stakeholder engagement, to inform policies, and monitor GEBs are un-planned and consequently under-budgeted.

Restoring degraded ecosystems often requires signi�cant investments of time and resources, which can be di�cult to secure in the face of competing priorities

and limited resources.

 
Gender Barriers

15.           Gender norms, roles, and relations can shape how women and men access, use, and bene�t from natural resources and ecosystem services. This can

impact their ability to participate in ecosystem restoration initiatives, as well as the outcomes and impacts of these initiatives. Women may have limited access to

resources (such as land, credit, and technology, which can hinder their ability to participate in ecosystem restoration initiatives), limited participation in decision-

making (Women may be excluded from decision-making processes related to ecosystem restoration,  which can limit  their  ability  to  shape the design and

implementation of these initiatives); limited knowledge and skills: Women may have limited access to information, education, and training related to ecosystem

restoration,  which can limit  their  ability  to participate and contribute effectively;  gender-based violence and discrimination:  Women may face gender-based

violence and discrimination when participating in ecosystem restoration initiatives, which can create barriers to their participation and limit their ability to bene�t

from these initiatives; Limited recognition and valuing of women's contributions: Women's contributions to ecosystem restoration initiatives may be undervalued or

unrecognized, which can limit their participation and limit the effectiveness of these initiatives.

Cultural Barriers

16.           Local communities and indigenous peoples may have diverse perspectives and priorities and may have different ideas about how ecosystem restoration

should be approached and implemented. In some cases, there may be con�icting interests or tensions between different stakeholders that can create challenges

for effective ecosystem restoration. Assisted natural regeneration (ANR) and other natural regeneration-based strategies are underutilized because of lack of

information spread about their utility, bene�ts, implementation and monitoring practices.   Even though local communities and indigenous peoples can play a

critical role in ecosystem restoration by drawing on their traditional knowledge and practices, is often undervalued or not recognized. Also, impacts of colonization

and historical trauma can impact their ability and willingness to engage in ecosystem restoration initiatives.

 

TThhee  EEccoossyysstteemm  RReessttoorraattiioonn  IInntteeggrraatteedd  PPrrooggrraamm
17.           The Ecosystem Restoration Integrated Program (ERIP) is nested within a suite of GEF-8 Integrated Programs that respond to the many vectors of

environmental and livelihood decline dedicated to reducing ocean plastics, support to Food and Agriculture Systems, Reduction of Persistent Contaminants,

Ocean Plastics, among others. This IP Targets Natural Systems and is strategic across the GEF Ips due to the negative feedback loops associated with expanding

human development and ecosystem change. Ecosystem Restoration actions are ideally located at the nexus between growing human populations within a mosaic

of fragmented, wild or intact landscapes.



18.           Ecosystem Restoration is the process of assisting the recovery of ecosystem types and habitats that have been degraded, damaged, or destroyed. It

encompasses a  continuum of  activities  ranging from reducing causes of  degradation,  rehabilitating and improving systems under  human use to  restoring

disturbed natural ecosystems to their natural state and ensuring their conservation. It is a nature-based solution that has both economic and ecological bene�ts

contributing to green recovery by stimulating investments, creating jobs primarily in rural areas, and helping to secure livelihoods of local communities.  The

nnaattuurraall  ssyysstteemmss targeted for transformation by the IP are (i) converted or degraded ecosystem types and habitats;  (ii) degraded natural forest landscapes,

drylands, grasslands and pastures;  and (iii) degraded agro-ecosystems in mosaic landscapes with high potential for multiple environmental bene�ts.   

19.           The Ecosystem Restoration Integrated Program is focused on ffoouurr  ttrraannssffoorrmmaattiioonnaall  lleevveerrss
[29]

 to address the barriers and facilitate the scaling of

GEBs and support for livelihoods of vulnerable populations through the sustainable and equitable stewardship of ecosystem health, integrity, goods and services

from priority ecosystems:

Figure No. 1 Levers for Systems Transformation

1. Governance and Policies: Effective, informed, inclusive and coherent governance of priority ecosystems. Innovative policies that facilitate resources and
private sector engagement and eliminating perverse incentives to land degradation. Informing policy involves advocacy and consciousness raising and
inclusive processes. Enhancing policies should assist in removing losses from negative incentives and capitalizing on gains through increased private
sector participation. This combination enables scaling-deep through paradigm and attitude shifts and supports scaling out at the national-level.

2. Financial Leverage: Effective restoration of ecosystem value derived from sustainable supplies of ecosystem goods and services that protect and enhance
natural assets and human dignity and well-being. Leveraging natural and �nancial capital for a sustained and expanded ecosystem restoration continuum.

3. Multi-stakeholder Dialogues and capacity for land planning:  monitoring and informing decisions and informed and meaningful multi-level and multi-
stakeholder dialogue bridging diverse actors and interests together

4.  Innovation and Learning: for a cost effective and appropriate choice of restoration methods to scale restoration.
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For Regeneration of Ecosystems to happen, efforts must recognize and reduce trade-offs among objectives and minimize competition with food production and

conservation of native ecosystems. Restoration initiatives also need to confront core environmental challenges of climate change and inappropriate planting in

savanna biomes, be robustly funded over the long term, and address issues of poor governance, inadequate land tenure, and socio-cultural disparities in bene�ts

and costs. Tackling these issues using the landscape approach is vital to realizing the potential for restoration to break the cycle of land degradation and poverty

and deliver on its core environmental and social promises.
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TThhiiss  sseeccttiioonn  aasskkss  ffoorr  aa  tthheeoorryy  ooff  cchhaannggee  aass  ppaarrtt  ooff  aa  jjooiinneedd--uupp  ddeessccrriippttiioonn  ooff  tthhee  pprrooggrraamm  aass  aa  wwhhoollee..  TThhee  pprrooggrraamm  ddeessccrriippttiioonn  iiss  eexxppeecctteedd  ttoo

ccoovveerr  tthhee  kkeeyy  eelleemmeennttss  ooff  ““ggoooodd  pprroojjeecctt  ddeessiiggnn””  iinn  aann  iinntteeggrraatteedd  wwaayy..  IItt  iiss  aallssoo  eexxppeecctteedd  ttoo  mmeeeett  tthhee  GGEEFF''ss  ppoolliiccyy  rreeqquuiirreemmeennttss  oonn  ggeennddeerr,,

ssttaakkeehhoollddeerrss,,  pprriivvaattee  sseeccttoorr,,  aanndd  kknnoowwlleeddggee  mmaannaaggeemmeenntt  aanndd  lleeaarrnniinngg  ((sseeee  sseeccttiioonn  DD))..  TThhiiss  sseeccttiioonn  sshhoouulldd  bbee  aa  nnaarrrraattiivvee  tthhaatt  rreeaaddss  lliikkee  aa

jjooiinneedd--uupp  ssttoorryy  aanndd  nnoott  iinnddeeppeennddeenntt  eelleemmeennttss  tthhaatt  aannsswweerr  tthhee  gguuiiddiinngg  qquueessttiioonnss  ccoonnttaaiinneedd  iinn  tthhee  PPFFDD  gguuiiddaannccee  ddooccuummeenntt..  ((AApppprrooxxiimmaatteellyy

1100--1155  ppaaggeess))  sseeee  gguuiiddaannccee  hheerree

Planet in peril:  declining state of biodiversity, climate, land and soil health, ocean health, freshwater resources, �sheries, and the presence of hazardous
chemicals…it is inevitable that the declining trends will be further worsened by the breakdown in food, energy, urban, health, and nnaattuurraall  ssyysstteemmss that in turn
underpin human development. −GEF, 2021

20.              The COVID Pandemic brought to the world’s attention the fragile relationship between human systems and natural systems. Globally, the post-2020

Kunming-Montreal Global Biodiversity Framework’s proposal on Ecosystem Restoration seeks restoration of at least 30% of degraded marine and terrestrial

ecosystems.    Despite the baseline buy-in to the MEAs, human impacts on nature are increasing,  as re�ected in the growing trends in biodiversity loss,

deforestation, and oceans pollution and over�shing, among others.    Securing these natural systems, their Global Environmental Bene�ts and supporting

equitable, rights-based governance is the core of the GEF’s mandate and is transversal among the MEAs.  However, the scale and magnitude of challenges

facing the world requires radical shifts in how natural capital is factored into decision-making processes by governments and business.

21.              The Ecosystem Restoration IP seeks to arrest further degradation and to restore and heal ecosystems and landscapes by removing the barriers

identi�ed above and catalyzing innovative and transformative policy and enabling conditions, �nancial mobilization, multi-stakeholder dialogue, knowledge

exchange and learning, and capacity-building to support the restoration of natural ecosystems needed to horizontally and vertically scale the realization of

Global Environmental Bene�ts and livelihood outcomes at national and global levels, as indicated by the MEAs and national NDCs.

 

TThheeoorryy  ooff  CChhaannggee

 

22.              The levers or pathways presented previously are underpinned by the following causal pathways and development assumptions that support the IP

strategy, the Theory-of-Change and the Program’s components.

PPoolliiccyy  IInnnnoovvaattiioonnss::

·       Awareness, trust and understanding: The pathway between raising awareness, understanding of the restoration continuum and increased stakeholder

engagement supports the aassssuummppttiioonn  that stakeholders at all levels are more likely to be motivated to participate in restoration efforts when they trust and

understand the values and bene�ts of these efforts in relation to their  needs. This can include understanding the role of ecosystems in providing vital

regulating or provisioning services to realizing value of public lands in support of livelihoods. Advocacy also supports the Financing Mobilization lever.

·       Coherent strategy, planning and coordination: The causal pathway between developing and implementing science and evidence-based, strategies and

planning for restoring degraded landscapes supports the aassssuummppttiioonn  that a cohesive, coordinated, integrated and inclusive approach to restoration will lead

to more effective, e�cient and durable actions. This can include incorporating the needs and perspectives of different stakeholders into plans supported by

science and evidence-based and practiced- understanding of ecosystem attributes, affectations and relative values associated with the multiple bene�ts of



restoration.

FFiinnaanncciiaall  lleevveerraaggee

·       Partnerships and collaboration: The causal pathway between building partnerships and collaborations among stakeholders and the intended outcome of

increased resource mobilization supports the aassssuummppttiioonn that strategic partnerships between public and private sectors and Indigenous Peoples and Local

Communities (IPLCs) can increase the social and human capital e.g. resources and expertise available for restoration efforts, knowledge exchange, capacity

development and learning from restoration efforts. Equally important is the advocacy assumption.

MMuullttii--ssttaakkeehhoollddeerr  DDiiaalloogguuee

·              Multi-stakeholder  dialogue:  The  causal  pathway  between  engaging  and  empowering  communities  and  other  stakeholders  through  meaningful

participation and dialogue supports the aassssuummppttiioonn that diverse stakeholder needs and agendas are more likely to be realized when stakeholders are

motivated to participate in and support restoration efforts when they have ownership and control over these efforts and ensuring that the most vulnerable

communities are fully engaged and receive bene�ts. Successful ecosystem restoration is based not only on ecological considerations, but also on socio-

cultural factors that are important for achieving long-term sustainability.
[1]

IInnnnoovvaattiioonn  aanndd  LLeeaarrnniinngg::

·       Implementation and monitoring: The causal pathway between implementing and monitoring the restoration continuum and contributions to the intended

outcome of  improved ecosystem health and resilience supports the aassssuummppttiioonn that  implementing effective  restoration efforts  can lead to  improved

ecosystem health and resilience and increased bene�ts and well-being especially of vulnerable populations, women, youth and IPLCs. Restoration capacity

can be developed through empowering key stakeholders to use best practices and innovative technologies to support restoration efforts and monitoring the

effectiveness of restoration efforts.

·       Evaluation and learning:: The causal pathway between evaluating and learning from national and global landscape restoration efforts and the intended

improvement in restoration strategies and planning supports the aassssuummppttiioonn  that regularly assessing the socio-economic and environmental effectiveness

of restoration efforts leads to evidence which leads to demand for improved strategies and policies and generation of global bene�ts.

• Scaling-up and replica�on: The causal pathway between replica�on and scaling-up is driven by innova�on.  This leads to the assump�on that innova�ons

upscaled through policy, financial mechanisms and cataly�c knowledge will lead to scaling of successful restora�on efforts in degraded landscapes, which

leads to increased environmental and socio-economic benefits. This would also assume the absence of any cataclysmic environmental or economic

shocks  or  major  unforeseen shi�s  in  demand for  commodi�es that  could provide nega�ve spillovers  above the posi�ve effects  generated by the

Program. This can involve incorpora�ng improved and innova�ve science and prac�ced knowledge in implementa�on, tracking and evalua�on, involving

all stakeholder groups including women, vulnerable popula�ons, youth, and indigenous groups and sharing lessons learned and best prac�ces with

partners to replicate successful restora�on efforts.

• KKnnoowwlleeddggee  ggeenneerraattiioonn,,  eexxcchhaannggee,,  aanndd  lleeaarrnniinngg is  a pillar  of  the transformational  process.  Restoration practices have cultural  dimensions that  are

important to consider,  including indigenous-led restoration approaches and incorporation of iindigenous and traditional knowledge  for successful restoration

strategies and approaches (UN Decade on Ecological Restoration Principle 7).

https://gefportal.worldbank.org/App/#_ftn1
https://gefportal.worldbank.org/App/#_ftn1
https://gefportal.worldbank.org/App/#_ftn1
https://gefportal.worldbank.org/App/#_ftn1
https://gefportal.worldbank.org/App/#_ftn1


 
23.              The Program orients 20 Child Projects around a common theory that to reach the ambitious goal of protecting 30% of land and oceans, degradation

of natural systems must be halted and reversed. The scale and magnitude of challenges facing the world’s natural systems requires radical shifts in how

natural capital is factored into decision-making processes by governments and business. That shift is predicated on transforming current efforts to scale the

realization of global environmental bene�ts. The Program embraces the following elements into the TOC:

 

IF policies to restore ecosystems and improve livelihoods are informed by science and through an inclusive multi-stakeholder dialogue, and

consciousness of the effects of perverse incentives can be raised, THEN demand for cohesive policies can be increased, and the effects of perverse

incentives can be eliminated, and private sector engagement can increase.

IF private sector and local stakeholders are adequately engaged and invested, THEN �nancial �ows and assets needed to address the drivers of

ecosystem degradation will be mobilized.

IF innovations in ecosystem restoration can be realized at competitive costs and if these yield su�cient bene�t and return to local stakeholders and

investors, THEN the value of natural capital can be realized and internalized in local and national economies.

IF the bene�ts from innovations can be effectively communicated and replicated nationally and globally, THEN new commitments to innovate and

restore natural systems can be secured at a scale necessary to transform the restoration of natural systems at a timescale and magnitude su�cient to

reverse the decline in land and water quality, global biodiversity, and increase resilience of livelihoods and ecosystems to climate change effects.



  Fig. 2 Theory of Change]

24.                            The incremental reasoning for the Ecosystem Restoration Integrated program is to realize opportunities to transform and scale ecosystem

restoration to levels expected to meet global commitments and beyond.    The baseline scenario of individual,  localized investments will  not provide the

impetus for transformation to occur at the necessary  scale and timescale of interest. Despite the level of attainment of the MEA targets, opportunity and

interest exist at the national level to catalyze the energy needed for a transformative process. Without the Program and its guiding Global Child Coordination

Project, ecosystem restoration would occur but at a lower scale that is insu�cient to stem the loss of ecosystem services and bene�ts globally. The Program



therefore  supports  the  GEF-8  concept  for  catalyzing  transformational  processes  that  will  complement  biophysical  and  technical  interventions  with

instruments  focused on  national  policies,  governance,  institutional,  �nancial,  and  local  social  structures  to  bring  all  relevant  stakeholders  together  for

transformational impact on reversing environmental degradation globally.

25.              The Ecosystem Restoration Integrated Program Goal is to achieve healthy and resilient ecosystems to foster green recovery and secure livelihoods.

The Program goal directly addresses the linkage between ecosystem health and environmental bene�ts such as supporting and provisioning ecosystem

services that contribute to security of livelihoods and resilience.

26.              Program Objective: generate multiple durable global environmental and socioeconomic bene�ts by applying integrated and innovative approaches
to restore degraded ecosystems.

27.              The Program promotes an integrated approach and invests in ecosystem restoration projects that will activate transformational effects by enabling

innovative approaches to harmonize policies, realize returns on natural capital, increase catalytic �nancing, and promote multi-stakeholder engagement and

effective capacity development for science-based planning, knowledge exchange and learning. The Program builds on previous GEF projects to  elevate

restoration to the next level in terms of focus on transformative impact and scale, and in support of the global commitments made, which is not possible

through individual initiatives. The core elements of the approach are (i) spatial targeting, (ii) integration across objectives, (iii) improved monitoring, and (iv)

innovation and private sector engagement. The approach is made operational through a Global Coordination Child Project that provides technical assistance

and interventions complemented by program-level coordination and support to 20 national Child Projects promoting improved ecosystem governance, policy,

and multi-stakeholder platforms that engage a broad range of  stakeholders,  restoration science,  monitoring and evaluation,  private sector engagement,

catalytic �nance, and learning. The Program ensures effective and gender-responsive actions and equal access for all marginalized groups and indigenous

communities  to  participate  in  and  bene�t  equitably  from  restoration  interventions.  The  Programmatic  results  will  be  realized  through  the  following

Components and Outcomes:

Component 1: Enabling conditions created for increased ecosystem restoration through informed and inclusive and coherent policy, planning instruments,
incentives, and multi-stakeholder structures. 

28.              The component focuses on developing capacities for transforming ecosystem policy frameworks by promoting policy innovation and coherence

across multiple levels and sectors to enable restoration, improved use of natural capital, catalyze private sector participation, minimize perverse incentives,

reduce negative spillovers and leakage, and increase capacities for improved science-based and participative planning processes. 

29.           Almost all Child Projects are seeking policy responses to trigger scalable transformation of GEBs. Among those are the following:

·       Vietnam: improving policy and regulation, developing cross-sectoral mechanisms, and enhancing capacities for watershed management;

·       Mali: Support improved analytical capabilities for assessment, planning, prioritization and monitoring of ecosystems and natural resources and the

impacts and bene�ts of ecosystems and restoration actions by building the capacity for local technical services on community-level sustainable

natural resource governance, environmental education, and support for data collection, monitoring and analysis;

·       Sao Tome and Principe: By building capacity and con�dence to deliver ecosystem restoration, the authorities in Sao Tome and Principe can jjooiinn

gglloobbaall  iinniittiiaattiivveess  ssuucchh  aass  tthhee  BBoonnnn  CChhaalllleennggee  oorr  AAFFRR110000 and meet existing commitments under the MEAs. This highlights the importance of

policy harmonization at the national and international levels in achieving the common goal of ecosystem restoration and building resilience to climate

change.



 

1.1.  National and sub-national policies and regulatory frameworks are harmonized through multistakeholder dialogue for improved policy coherence and
enhanced implementation capacity enabling ecosystem restoration:

30.           Policies and especially subsidies may create perverse incentives for those to over-exploit or over-intensify use of natural resources, leading to

environmental  degradation.  Non-monetary  interventions,  such  as  laws  and  regulations  intended  to  encourage  economic  development  (e.g.,  rights  and

concessions granted to extractive industries), can also perversely incentivize habitat and land destruction. In addition, markets may fail (owing to externalities)

when prices do not re�ect the environmental costs of production and consumption, yielding a direct causal relationship between mispricing and (incentivized)

unsustainable models of land-based production activities. Ultimately, the lack of enforcement of environmental laws and regulations can exacerbate land

degradation in the face of perverse incentives.
[2]

31.           Economic development policy, such as agriculture subsidies, for example, are an important driver of land-use, and consequently a driver of change in

land-use cover. According to a recent World Bank Report,

 current support for agriculture delivers low value for money as a way of helping farmers; for every dollar of public support, the return to farmers is just 35
cents.  Simple reductions in or rearrangement of current support will not yield game-changing reductions in global emission [or other GEBs]. Policy
conditionality tying support to the adoption of environmentally friendly but lower-yielding farm practices could potentially reduce emissions, but would
entail tradeoffs for people, nature, and economic prosperity with lower agricultural production, higher poverty, higher agricultural land use and an increase
in the cost of healthy diets. Concerted efforts to repurpose a part of current domestic support as incentives to develop and adopt green innovations that

reduce both emissions and costs could potentially deliver substantial gains for the planet, the economy, and people.
[3]

32.           The Program promotes a multi-stakeholder stocktaking process to determine the policy gaps, constraints, and unintended or perverse incentives and

to identify the sources and types of negative spillovers. The results will de�ne a pathway forward through working groups to support policy coherence at

several levels: (i) globally, among the decision-makers at key global conventions and initiatives that determine international agendas and processes, ii) multi-

nationally, among the many actors in IP countries that work towards global goals and national economic, agricultural and environmental policies, and (iii)

nationally, among the multiple actors and stakeholders that work towards actions towards the key conventions, initiatives, national and subnational policies

within each country.  For a transformational impact, child projects are encouraged to build diverse, multi-sectoral national working groups to identify and

support policy innovations, restoration best practices, and �nancial mechanisms that can trigger national assets in support of restoration. In meeting national

and  MEA  objectives,  these  multiple  spaces  from  the  global  to  the  multinational  to  the  national,  will  create  synergies  across  economic,  social,  and

environmental policy areas; reconcile domestic policy and MEAs and to address spillovers and leakages.  

33.           The Program seeks improved ecosystem governance through informed and coherent policies. The Program supports the integration of the Child

Projects to assess and target policy actions through the improved capacity for spatially de�ned ecosystem priorities and restoration strategies, attributes,

boundaries, economic values, policy gaps, and governance challenges. These include land tenure and the integration of spatial land-use planning into the

existing planning frameworks and participatory  land-use planning over  a  range of  governance models to meaningfully  involve all  stakeholders,  with an

emphasis on the inclusion of vulnerable people, women, youth, and IPLCs. This includes upgrading or assessing progress toward National Restoration Action

Plans, LDN Targets, or other relevant tools and frameworks. 

34.           The suite of Child Projects builds on Strassburg et al.’s global prioritization, existing CI and partner-led spatial and decision-making tools, recent

resources for spatial analysis in restoration at different scales, and collaboration with other leading spatial analysis networks. The Program encourages inter-

[4]

https://gefportal.worldbank.org/App/#_ftn2
https://gefportal.worldbank.org/App/#_ftn2
https://gefportal.worldbank.org/App/#_ftn2
https://gefportal.worldbank.org/App/#_ftn2
https://gefportal.worldbank.org/App/#_ftn2
https://gefportal.worldbank.org/App/#_ftn3
https://gefportal.worldbank.org/App/#_ftn3
https://gefportal.worldbank.org/App/#_ftn3
https://gefportal.worldbank.org/App/#_ftn3
https://gefportal.worldbank.org/App/#_ftn3
https://gefportal.worldbank.org/App/#_ftn4
https://gefportal.worldbank.org/App/#_ftn4
https://gefportal.worldbank.org/App/#_ftn4
https://gefportal.worldbank.org/App/#_ftn4
https://gefportal.worldbank.org/App/#_ftn4


sectoral  working  groups  to  facilitate  land-use  planning  under  multiple  governance  models  and  to  engage  stakeholders  like  women,  youth,  indigenous

communities, governments, civil society actors, and the private sector.  The Program supports Child Projects in spatial prioritization based on community

bene�ts,  globally important biodiversity and the potential  for high climate mitigation and adaptation impact and restoring ecosystem-level  integrity,  risk

reduction, opportunities for co- management with IPLCs, marginalized and climate vulnerable groups, contributions to MEAs and IP targets, and opportunities

to link to country and international investments. Whenever possible, assessments of land’s potential to restore, and generate GEBs and local bene�ts will

consider frameworks like the LDN concept of assuring that a negative counterbalance does not offset or exceed the effects of restoration in the same

geography. Land Use Planning must take this concept into account to assure that losses due to land degradation can be counterbalanced with equivalent

gains.

35.           Participatory land-use planning over a range of governance models can help ensure that all stakeholders are involved in the restoration process. This
can help to identify the needs and preferences of local communities and other stakeholders, leading to more targeted and effective restoration interventions.
In addition, involving a range of stakeholders in the planning process can help to build consensus and support for restoration efforts, which can be critical for
successful implementation.

36.           The Program will seek to disseminate and adapt existing tools and procedures to expand the policy dialogue from a tree-based landscape focus to

an ecosystem dialogue that includes grasslands, wetlands, productive areas, freshwater ecosystems, and other priority landscapes signaled by GEF 8 to a

greater ecosystem focus.  The component prioritizes the development and implementation of policies and regulations through national Child Projects that

support and incentivize ecosystem restoration, such as market-based incentives for ecosystem goods and services and sustainable use of biodiversity.

1.2.  Ecosystem governance is improved through multi-stakeholder (IPLC, private sector, academia, public sector) dialogue and support structures supporting
policies that enable scaling of resources for effective ecosystem restoration.

37.           The Program will facilitate increased operationalization and monitoring of ecosystem restoration commitments, the achievement of ambitious

government targets by facilitating collaborative conversations towards commitments agreed to by national and subnational governments to the UNCCD,

UNCBD, and UNFCCC, and international pledges to the Bonn Challenge, UN Decade of Ecosystem Restoration, Initiative 20x20, AFR100, as applicable by

participating  countries.  The  approach  involves  enhancing  spatial  data  �ow  and  analysis,  monitoring,  and  evaluation,  and  identi�cation  of  �nancial

mechanisms to support restoration actions among diverse actors. It will develop tools and procedures to inform advocacy, action, and �nancing plans through

multi-stakeholder dialogue on the most important and urgent needs in-country. This process will be encouraged through the integrated working groups above

and connects to existing and nascent  Communities of  Practice through the Program’s platform and Global  Child  Coordination Project,  as described in

Component 4.

38.           Integrating spatial land use planning into the existing planning frameworks (e.g. NBSAP, NAP, NDC, etc.) can help ensure that ecosystem restoration

efforts are aligned with broader national and regional development plans. By incorporating spatial land use planning, stakeholders can better understand the

implications of restoration efforts on other land uses, such as agriculture, forestry, and urbanization. This can facilitate more effective resource allocation and

minimize potential con�icts between competing land uses.

39.           The Program encourages and supports awareness, consciousness building, and dialogue to increase national and subnational demand for improved

policies by operationalizing the investments in analytical tools and interpretation through multi-stakeholder dialogue, the exchange of best practices, and

technical support in decision-making support tools, strategic communications, consciousness-raising, and advocacy for improved policy.  The Program will

support Child Projects with technical assistance, tools, and support to targeted communications, effective multi-stakeholder policy dialogue for the inclusion

of public and private sector participation and integration of women, local communities and indigenous populations. Knowledge of impacts of policies and



restoration impacts on vulnerable populations will also be exchanged through working groups, Communities of Practice and knowledge exchange and best

practices though the Program’s Platform. Knowledge exchange includes cross/cutting areas such as multi-stakeholder dialogue, Indigenous Peoples and

Local Communities (IPLC) and gender perspectives.

40.           In addition, the IP framework is aligned with the GEF-funded Inclusive Conservation Initiative (ICI) to enhance IPLC efforts to steward land, waters,

and natural resources to deliver global environmental bene�ts. The expected results are a measured and improved progress towards ecosystem restoration

commitments and new or reconciled policies which are developed through an inclusive and informed dialogue and from an understanding of progress

towards Convention-based targets; leveraged demand for policy improvements through multi-stakeholder fora for policy analysis, knowledge sharing, and

exchange of best practices.

41.                      Resolving land tenure and resource use rights issues that are barriers to achieving restoration objectives is essential for effective ecosystem

governance. This can involve addressing con�icts over land use, clarifying property rights, and promoting good governance in view of land rights and access

to natural resources, gender equality, and livelihoods. By promoting transparency, accountability, and fairness in land tenure and resource use, ecosystem

restoration efforts can be more effective and sustainable over the long term.

 

Component 2: Innovations in ecosystem restoration resulting in transformation impacts that generate global environmental bene�ts and livelihoods.
43.           This component supports the national capacity for managing an ecosystem restoration continuum through on-the-ground experience in ecosystem

restoration as de�ned by the needs of the ecosystems implemented through 20 child projects.  Support through the Program´s Global Coordination Unit (GCU,

Component  4)  will  enhance the  e�ciency and effectiveness of  the  operational  aspects  of  the  national  restoration initiatives,  harmonization within  the

Program, and through technical assistance to the executing agencies and partners in monitoring and evaluation aspects of ecosystem restoration and in

applying innovations relative to the needs of the country-level restoration efforts.

43.           The restoration experience is the centerpiece for capacity building, catalytic science, multi-stakeholder dialogue and sector integration and learning. 

Capacity building and training for key stakeholders, including communities, government agencies, and private sector actors, to support the implementation of

restoration efforts including the development of training and capacity building initiatives and as the creation of working groups, networks, and platforms for

learning through an effective exchange of information and knowledge including the development and dissemination of lessons derived from new scienti�c

knowledge and innovative  approaches to  ecosystem restoration.    This  could  include the  development  of  new technologies  and practices that  support

restoration, and the sharing of best practices and lessons learned from existing restoration efforts.

44.           Collectively, the Program will impact 12,834,564 ha. either restored or under restoration and mitigation through 133,008,470 tCO2eq. sequestered or

avoided and reaching an estimated 1,824,397.00 bene�ciaries.

 

2.1: Analytical capabilities improved to enable assessment, planning, prioritization and M&E of status, vulnerabilities, impacts and bene�ts of ecosystems and
restoration actions. 

45.           Capacity for monitoring and capturing results through information systems including baselines, leakage and additionality analysis, and targeted

research on impacts, trade-offs, and costs-bene�t analysis of restoration and associated learning will build on existing experiences, that collectively include

overarching guidance on baselines, analyses, controls, look-back periods and detailed resources for �eld-level monitoring and spatial analysis techniques. The



resulting reporting platform, and protocols for global spatial analyses will serve a rapidly growing and changing restoration portfolio. Support will be provided

to Child  Projects through methodological  guidance and capacity  building on how to collect  information on climate adaptation and mitigation impacts,

community-centric information on livelihoods,  ecosystem services,  cost-effectiveness,  biodiversity  data,  and vulnerability.    To inform the discussions on

policies and �nancial mechanisms on how to accelerate support to diverse restoration best practices, data collected will connect to cost reporting and be

disaggregated by restoration strategy wherever possible to provide a robust data collection framework at the Program-level. To facilitate the feedback loops,

information will also be packaged into learning products on technical themes, such as advanced natural regeneration, restoration cost-effectiveness, among

others.

 

 
2.2:   Converted or degraded ecosystem types and habitats under restoration using innovation, best practices, cost-effective interventions informed by spatial
analysis and science, and investments in sustainable land management by active involvement of local stakeholders.

46.           This outcome provides the national-level experiences that will catalyze an innovative ecological and socio-economic process that will progressively

restore prioritized ecosystems and provide information and dialogue to catalyze policy, �nancing, and continually improve restoration practices. The aggregate

experience garnered from twenty Child Projects supporting the Integrated Program´s objective of restoring 2,228,334.24 ha. under restoration and 10,606,230

ha under improved management of (i) converted or degraded ecosystem types and habitats ; (ii) degraded natural forest landscapes, drylands, grasslands

and pastures ; and (iii) degraded agro-ecosystems in mosaic landscapes with high potential for multiple environmental bene�ts as illustrated in the following

table.

 

 

 

Types of Ecosystems to b

e addressed by the IP

Converted or degraded ecosystem

types and habitats, such as wetlan

ds, watersheds, mangroves, shrub

and grasslands restored using bes

t practices.
[8]

Degraded natural forest landscap

es, drylands, grasslands and past

ures restored applying natural reg

eneration and/or assisted natural

regeneration.
[9]

Degraded agro-ecosystems in mo

saic landscapes restored through i

nvestments in sustainable land m

anagement, including agro-silvo-p

astoral models and agro-ecologica

l diversi�cation, and rangeland res

toration.
[10]

Number of Countries Dist

ribution of Ecosystem Re

storation

17 15 7

Table 1: Country Restoration Typology

 

[5]

[6]

[7]
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Figure 3 illustrates the wide variety of ecosystem types e.g., wetlands, forests, etc. that will support GEBs and learning within the transformational process. ]

 

47.           To meet or exceed these targets within an inclusive framework, the Program will connect restoration activities and solutions with dedicated and

�nanced involvement of local actors, smallholders, Indigenous Peoples and Local Communities and their government and private sector counterparts through

gender responsive community-based approaches.    The Program will involve IPLCs in the implementation and promote indigenous-led restoration in child

projects  in  geographies,  such as  Peru,  Sierra  Leon,  Nepal,  Cambodia,  Mexico,  South  Africa,  DR Congo,  and Mali  amongst  other  possibilities.   connect

Indigenous Peoples and Local Communities to funding, technology, and decision-makers, while partnering with Child Projects on training across key themes

through building a dedicated community  of  practice,  through South-South cooperation,  exchange visits  and dedicated knowledge products through the

Restoration Platform described in Component 4

·       Cambodia: As IPLCs will play an important role in the project’s on-the-ground engagements the project will seek to iinntteeggrraattee  ttrraaddiittiioonnaall//ccuussttoommaarryy



kknnoowwlleeddggee  iinnttoo  iittss  iinntteerrvveennttiioonnss, while at the same time safeguarding the intellectual property rights of said knowledge. The project will further

address investment gaps in landscape/watershed management by creating enabling conditions for sustainable and innovative public and private

�nancing mechanisms and advancing public-private-community partnerships for sustainable watershed management, iinncclluuddiinngg  lliinnkkaaggeess  ttoo  tthhee

ttoouurriissmm  iinndduussttrryy  aanndd  ccuullttuurraall  hheerriittaaggee  pprrootteeccttiioonn

·       Cote d Ivoire: will implement the Forest Conservation, Restoration and Extension Strategy (SPREF) across four target savannah areas, covering 16,000

ha of forest (NTFP production and/or conservation) in areas degraded by agriculture, mining or livestock

48.           Women are disproportionately affected by climate change and degradation. Involving them leads to meaningful solutions. Restoration has the

potential to improve gender equality, equitable bene�ts sharing, and sustainability of the interventions in the long-term. Embedding gender  recognizes the

importance of women as landowners and their need for secure access to land and their decision-making power on how land is used and restored. Integrating

gender considerations into restoration efforts promotes the e�ciency and effectiveness of restoration work and will also offer considerable opportunities for

increasing restoration commitments and climate change action. Gender-sensitive ecosystem restoration can generate multiple environmental and socio-

economic bene�ts for women and their communities, creating more equitable and sustainable outcomes for all.

·       Brazil: seeks to integrate restoration into the PLANAVEG framework to unlock resources from court ordered reforestations and fuel small scale
nursery businesses to support restoration.

49.           The restoration experience will be vertically and horizontally integrated nationally and globally as part of a transformation strategy.  Building the

capacity to restore and maintain functional landscapes, halt degradation, and promote decision support tools such as environmental and economic valuation

systems will be horizontally integrated nationally through communities of practice and working groups. Vertical integration will be supported by the Global

Coordination Child Project and the Programs´ governance structure. Collectively, these will ensure that science, capacity building and assistance, including

spatial  targeting tools for  achievement of  UNCCD LDN targets is  mainstreamed with partners´  efforts to develop scalable,  transformational  restoration

models.

 

Component 3: Leveraged and sustainable �nancing to promote & scale-up and scale-out ecosystem restoration and global environmental bene�ts.

50.           The Program strategy includes the transformational element of capacity building for innovative yet tailored �nancing that supports ecosystem

restoration efforts.  This includes �nancing as a core element through several dimensions: (i) a better understanding of the cost-effectiveness and return on

investment of different restoration strategies to better tailor them to landscape and stakeholder needs; (ii) reducing “readiness” gaps to access different

�nancing mechanisms and (iii) connecting ecosystems and stakeholders to appropriate �nancing options to leverage national and international �nancing

options.  As with the other Components, policy harmonization under Component 1 and ecosystem restoration, spatial planning and prioritization, monitoring

and implementation systems under Component 2 will interact with the following outcomes within a holistic ecosystem restoration regime.

3.1  Increased capacity by restoration practitioners to leverage resources for ecosystem restoration.

51.           Through the Country Projects and with Program-level support, a stock take and analysis of cost-effectiveness, return on investment, and bene�ts to

livelihoods and income of local communities will inform restoration �nancing plans. Restora�on prac��oners are actors engaged in the prac�ce of restora�on with a

connec�on to direct  restora�on work and projects  being implemented on the ground.   A plethora of knowledge products that highlight bene�ts derived from

restoration, how to invest in cost-effective strategies and where return on investment lies in restoration for the given ecosystems will inform the identi�cation



of national and international �nancing plans and inform the targeted restoration plans presented in Component 2. The Program will support Country Project

actions through facilitated national and subnational dialogue and capacity building on these topics. This process also informs consciousness raising and

advocacy processes in support of policy harmonization and can reduce obstacles to �nancing.

52.                      To develop the outcome, the Program will take stock of the state of different key geographies, ecosystems and scalable models in terms of

restoration action plans, the �nancing plans or tools that would support them, and the readiness of key actors to access these �nancing options. This analysis

of the readiness gap will determine the capacity building and support from communities of practice and knowledge products needed to accelerate innovative

�nancing schemes by matching of situations with subnational, national, regional, and global �nancing options and understanding the gaps between national,

subnational, or local situation assessments and the requirements to access funding options at each scale. 

Outcome 3.2: Financial mechanisms catalyze a �ow of �nancial resources to scale restoration models.

53.           The �nancial �ows to ecosystem restoration will increase through leveraging support for scalable restoration models.  The Program will seek to align

investments with existing national commitments to the UNFCCC, CBD, UNCCD conventions, the Bonn Challenge, UN Decade, and regional initiatives like 20x20

and AFR100 that link countries to the technical capacity, con�dence, and resources to utilize the full range of cost-effective restoration interventions and

strategies  to  achieve  their  commitments.  It  will  work  with  countries  to  �ll  the  gaps  identi�ed  in  Component  1  to  translate  restoration  targets  into

implementation plans and action on identi�ed restoration pathways and priority areas. This is an important consideration in matching projects to private

sector concerns. The Program will work to catalyze sustainable �nance to achieve improved land management and restoration. Restoration is expensive, and

blended �nance can leverage access to markets and other �nance opportunities. Examples of sustainable �nance activities could include: i) using payment

for ecosystem services to compensate landholders to leave ecosystems intact and promote restoration; ii) catalyzing carbon markets to scale up climate

GEBs that  result  from the  restoration;  and 3)  enhancing readiness and access to  key  markets  for  products  connected to  improved management  and

restoration processes. These ideas, as well as others, can create a pipeline of country projects that link to impact investment funds to generate positive

environmental and social bene�ts that achieve sustainable restoration beyond the period of the IP.

54.           The Program will leverage lessons and existing contacts in building private sector coalition(s) to inform and accelerate tailored partnerships to

support key scalable restoration models. While innovative �nancing requires risk taking to transform the BAU scenario, the Program will work with Country

projects  to  promote  private  sector  investment  readiness,  and  serve  as  an  aggregator,  catalyst,  and  trusted  party  to  de-risk  and  create  con�dence  in

investments for private sector partners, such as impact or carbon investors and sustainable value chains and markets. By linking initiatives to ongoing �nance,

the Program will work to create innovative �nancing solutions for models scalable beyond any one ecosystem or landscape.

The Program will leverage experience of forming past coalitions
[11]

 to �nance restoration of targeted ecosystems. Additional coalitions for under-represented
ecosystems with the potential for transformational scaling of GEBs beyond any one speci�c geography will be researched and promoted for �nancing. Some
examples of efforts with potential for upscaling from within the participating countries and partner agencies are:

·       Brazil´s effort to mainstream and streamline access to �nancing under the PLANAVEG process, once evaluated will have a national impact outside of the
targeted Atlantic Forest Flagship area and in�uence all countries within the Amazon Sustainable Landscape IP and other countries with similar legislation and
with similar gaps in implementation, such as Paraguay.

·       Rwanda-WB Child Project to restore riverine ecosystems. Rwanda is also working to promote the restoration of degraded hillsides and riverbanks and has
implemented  IUCN´s  Restoration  Opportunities  Assessment  Methodology  (ROAM)  process  that  is  also  being  used  in  Nepal  to  identify  and  prioritize
opportunities for ecosystem restoration in the Terai Arc Landscape of Nepal, which is an important habitat for tigers, rhinos, and elephants.

https://gefportal.worldbank.org/App/#_ftn11
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·       the Wildlife Conservation Society (WCS) that is working to restore grasslands in Cambodia's Eastern Plains Landscape, which is an important habitat for
Asian elephants, banteng, and many other species of wildlife; among others

55.                      Once opportunities identi�ed,  a  thorough Readiness Assessment,  spatial  analysis,  quanti�cation of  GEFs,  M&E baselines,  inclusiveness and

integration into policy and global priorities are vital to cultivating cross project and boundary relationships and a strategy to scale deep and out at the national

level and scale out and up at the global level.

56.                      Regardless of the nature of �nancial �ows, the ER Continuum provides an opportunity to address the question of how to make each costly

restoration hectare achieve ampli�ed and transformational impact through a careful consideration of best practices as incorporated into the 10 UN Decade

Principles of Ecosystem Restoration
[12]

 and Standards of Best Practice, the 10 SER Principles of Ecological Restoration and the 19 LDN Principles. Through

the mobilization of innovative local, national and international �nancial �ows as possible from public and private sources, increasing the capacity to connect

national efforts and global funds, private sector engagement though coalition building and through direct investment instruments, the Program will contribute

to alleviating the �nancial barriers and promote sustainability and scaling of Global Environmental Bene�ts contributing to the success of the MEAs. 

 

CCoommppoonneenntt   44::   GGlloobbaall   ccoooorrddiinnaattiioonn  ccaattaallyyzzeess  ssttaakkeehhoollddeerr   eennggaaggeemmeenntt,,   ppoolliiccyy,,   ��nnaanncciinngg,,   aaddaappttiivvee  mmaannaaggeemmeenntt   aanndd  lleeaarrnniinngg  ttoo  eennssuurree
ssuucccceessssffuull  iimmpplleemmeennttaattiioonn  ooff  tthhee  EEccoossyysstteemm  RReessttoorraattiioonn  IInntteeggrraatteedd  PPrrooggrraamm  and transformational growth in Global Environmental Bene�ts.

57.           The operational structure for successful Integrated Program implementation will be developed within a dedicated Full-sized Child Project that will

provide for Program Governance,  Cohesiveness between Child Projects and facilitate communication,  opportunities for innovation,  technical  assistance,

advocacy and learning for ecosystem restoration at the global level.    It will enable the Program board and GCP to focus on growth. Adding projects for

example, is one potential avenue to growing environmental bene�ts. It will also guide the decision to add (or not) additional projects. Growth could also

include increased e�ciency or scaling is existing projects as well.

58.           The Global Coordination Child Project provides the backbone for knowledge generation and exchange, encouraging, elevating and accelerating

transformational  innovations,  and  broadening  and  strengthening  engagement  in  restoration  within  and  beyond  the  Country  Child  Projects.  Knowledge

generation  and  exchange  will  collate  from  numerous  existing  sources,  such  as  COICA  (Coordinadora  de  las  Organizaciones  Indígenas  de  la  Cuenca

Amazónica) and Cis Indigenous Support Programs amongst other UN Decade, IA and EA programs and working groups that promote uptake by decision

makers and the capacity building needed to mainstream restoration guidance. The Program will build on the science communications capacity of existing

restoration networks such as the Global Restoration Observatory (GRO), UN Decade and others, to disseminate tools, methodologies, and other practitioner-

facing project outputs, while resourcing the process of consolidating this guidance so that its authors are in proactive communication with one another. The

Global Coordination Child Project provides the Platform-level monitoring and assessment of progress towards Program results and impacts and supports the

information �ow between the Country Projects and the Program governance structure, and among the Country Projects for greater effectiveness. It is the

vehicle for knowledge transfer and learning, regional and international multi-stakeholder dialogue, coordination with the UN Decade and ultimately a catalyst

for transformational processes to scale GEBs. The Global Coordination Child Project is implemented by Conservation International, in collaboration with an

implementing partner agency (IUCN, UNDP, WB, UNDP) as presented in the Global Coordination Child Project Concept note (annexed).

59.           The Concept Note for the Global Coordination Child Project presents the strategic and operational modality and the Project’s components and

outcomes.  From  the  Program  perspective,  the  Global  Coordination  Child  Project  will  assume  Platform  level  responsibilities  to  achieve  the  following

programmatic outcomes.
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4.1: An effective Program governance mechanism provides global advocacy, partnerships, and oversight

60.           The Program will be governed by three bodies that will provide oversight: 1) a diverse and representative Program Board of key restoration thought

leaders that will provide general guidance and wisdom over the GEF8 ER IP and facilitate its inclusiveness and transformative power; 2) an integrated Program

Steering  Committee  that  will  provide  implementation  governance  over  the  platform  and  the  Global  Coordination  Child  Project.  The  Program  Steering

Committee will engage GEF, partner institutions, networks and special thematic advisors; and 3) a Technical Advisory Board that brings together Country

Project leaders to deconstruct the silos and encourage the integrated planning needed for transformational change across the Child Projects.

61.           The Governance and implementation modality is discussed further below. Programmatic governance provides the cohesiveness between the Global

leaders in restoration technology and thought and the practitioners at the national level executing the Child Projects.

62.           Through the Global Coordination Child Project, CI and Partners seek to attain broader objectives, scale restoration and environmental bene�ts,

mainstream improved practices, systematize uptake and policy changes rede�ning the enabling environment.  The Global Project team supports the Child

Projects in creating advocacy, momentum, leveraging �nancing, informing policies, and engaging the private sector at country and global levels beyond the

reach  of  the  Child  Projects.    The  Program will  expand  the  impact  of  country-level  efforts  by  promoting  learning  and  outreach,  supporting  policy  and

institutional  changes  towards  more  integrated  sustainable  development,  demonstrating  improved  practices,  and  supporting  inclusive  and  diverse

partnerships.

63.           The Global Coordination Child Project will cultivate alignment among the growing global restoration community of practice and will support cohesion

by seeking to avoid duplication of efforts by convening and resourcing actors associated with key Rio conventions (UNFCCC, UNCCD, CBD) and the numerous

existing local to global multi-sector restoration networks e.g. UN Decade for Ecosystem Restoration, Initiative 20x20, AFR100, Global Evergreening Alliance

(GEA),  Society for  Ecological  Restoration (SER),  Global  Landscapes Forum (GLF),  1t.org,  AFoCO,  REFCOFTC,  FAO FLR,  UN Forests Forum (UNFF),  IUCN

Commissions,  Bonn  Challenge,  SDG agenda,  Global  Mangrove  Alliance  (GMA),  ANR Alliance,  local,  regional  and  global  IPLC,  women,  youth,  grassroot

practitioner, and landholder networks around key synergies, action plan integration and joint knowledge products (see below).Project partnerships will be

re�ned further during the PPG stage.

64.           The Global Coordination Child Project will act as an oversight platform engaging the mentioned institutions, networks and representatives from

women’s, youth, Indigenous Peoples, Local Communities, and private sector coalitions to inform and support the framework and the Program development

processes and transformational catalytic systems change. As a Platform, the Global Project will function as a knowledge and learning platform deploying a

range of communication and outreach tools to ensure that project level innovations, improved practices and incentives are well documented and widely

understood among relevant practitioners, policy makers, and �nanciers at the national and global level.

Outcome 4.2: M&E, reporting, communications, and coordination support effective and adaptive program management.

65.                      The GCU provides the platform for effective communication on risks, challenges and responses and communicate these between the Global

Coordination Project Steering Committee and Country Project actors through Platform-level Monitoring and Evaluation (described below), and knowledge

management enhanced through global, regional, and national events and integrated with existing platforms to maximize data �ow and harmonization between

initiatives.  Program  capacities  will  also  be  strengthened  through  strategic  communications,  and  technical  assistance.    Ongoing  coordination  between

initiatives  that  maximize  synergies  and  cross-project  learning,  for  example,  through  regional  collaboration  or  joint  production  of  learning  products  by

thematically related projects.



66.           The GCU will build the IP Monitoring, Evaluation and Learning Framework (PMEL) that will inform the Program Steering Committee on progress and

execute Program and Global Child Project Mid-term and Terminal evaluations. The PMEL and systems will consolidate information from the Child Projects on

ecosystem  restoration,  challenges,  innovations,  cost/bene�ts,  impacts  on  vulnerable  persons,  and  uptake  information  on  environmental  and  social

safeguards. The PMEL will also facilitate collaborative decision-making, adaptive management and integration between the program and the child projects. 

The GCU will work with Child Projects to harmonize M&E systems to enable aggregated reporting of spatial and non-spatial results. to be integrated into and

used by all Child projects, thus allowing for greater compatibility and utility of M&E data, and reducing the reporting burden.

67.           The GCU will develop and execute an IP Communications Strategy and Plan and will support Child Project Communications and Program-level

advocacy to ensure that Child Projects are supported in creating demand for coherent policy, mobilizing �nancing, and receiving best information to make the

case  for  restoration  alternatives  and  bene�ts  so  that  improved  practices  and  incentives  are  adopted  systemically,  not  isolated  good  examples.  The

communications strategy aims to build and maintain political will for achieving forest and landscape restoration at scale through a global awareness raising

campaign. This campaign will include national components and high-pro�le events targeted at decision-makers. The strategy also includes the development

of outreach and communications tools, such as �eld visits for journalists and timely media products. Knowledge sharing will be reinforced through various

initiatives and platforms, and regional initiatives. The main stakeholder engagement mechanism will  be an Ecosystem Restoration hub or platform that

connects Child Project participants with Program-level dialogue, training, communications, and tools, and involves stakeholders in networking events at the

global, regional, and national levels. Overall, the strategy focuses on raising awareness, engaging stakeholders, and in�uencing policy to achieve the required

transformational changes for successful forest and landscape restoration at scale.

68.           The GCU will manage the general knowledge management process and develop knowledge products in coordination with networks mentioned

earlier.  The  Global  Child  Project  (GCP)  aims  to  optimize  connections  between  networks  rallied  around  various  ecosystems,  such  as  mangroves  and

grasslands, and connect successful practices to successful �nancing. To achieve this goal, the project will develop a comprehensive Knowledge Generation

Strategy.  The  strategy  will  include  identifying  key  stakeholders,  mapping  existing  knowledge,  identifying  knowledge  gaps,  sharing  knowledge  among

stakeholders, building capacity, identifying successful practices, identifying �nancing mechanisms, and monitoring and evaluating the impact of knowledge

generation  activities  on  ecosystem  health  and  socio-economic  well-being.  By  implementing  this  strategy,  the  project  hopes  to  achieve  positive

transformational change in the targeted ecosystems

Outcome 4.3. A dynamic and interactive platform for exchange of Knowledge, technical assistance, and multi-stakeholder dialogue and connectivity facilitate
child projects and program results.

69.           Above and beyond the standard M&E processes, the project will seek to transform the process of ecosystem restoration monitoring. The challenge is

to enable data from within projects to inform not only a Program and also external stakeholders for broader learning and support for external processes,

national reporting, etc. The GCU in the development of an Ecosystem M&E Plan will consider the following:

·       Providing methodologies and guidance for robust monitoring and spatial analysis in planning restoration activities by encouraging the use and sharing of

spatial  analysis  to  facilitate  harmonization  and  inform  voluntary  pledges  and  convention  commitments.  The  GCU  will  encourage  the  incorporation  of

methodologies to conduct baselines and gauge vulnerabilities and changes in resilience.

·       Supporting the exchange of spatial and non-spatial reporting between Child Projects and the ER IP Knowledge Platform and facilitating the enhancement

of existing tools compatible with conventions and initiatives like the UN Decade;

70.           The GCU with key partners will develop a Knowledge and Learning Strategy and Plan to identify applicable lessons from current and past IPs to



maximize project effectiveness, impact and partnerships needed to ensure alignment with best practices. Through access, the Program can also promote

reporting  e�ciency,  inform replication  and scaling,  and ensure  alignment  with  related  ongoing  monitoring  efforts  in  support  of  voluntary  pledges and

convention commitments. Lessons learned from Global Frameworks and Coalitions will greatly accelerate this process.

71.           In addition to communicating the outputs of the policy and enabling conditions working groups (Component 1), To �ll thematic gaps in learning, the

Knowledge and Learning strategy will indicate the need for new Communities-of-Practice if warranted. This could include Clusters to address Indigenous

knowledge and issues related to restoration.    The strategy will  inventory and map the linkages to existing Communities and Clusters  that address the

thematic and ecosystem-speci�c restoration knowledge relevant to the IP objectives. The GCU will, whenever possible, opt to strengthen existing and nascent

Communities  of  Practice  rather  than  create  parallel  structures.  There  are  many  groups  in  the  crowded  restoration  sector,  but  many  are  in  need  of

strengthening and support in order to create the transformational conversations and knowledge products needed to drive the rapid restoration scaling action

needed in IP countries and worldwide. Special efforts will be made to engage practitioners, including local landholders, community restoration groups, women,

IPLCs, youth, and vulnerable people often marginalized or unheard in global governance structures transversally across these spaces and their associated

knowledge products. Examples of potential linkages include:

·       Indigenous Knowledge and experiences in Ecosystem Restoration. Such as the Coordinadora de las Organizaciones Indígenas de la Cuenca Amazonica

(COICA) that promotes integration of 5,000 indigenous communities covering 240 million ha. of forest in the Amazon Basin with a�liates in Ecuador, Peru,

Brazil, Venezuela, Guyana, Bolivia, Colombia, Suriname and French Guyana.

·       Assisted Natural Regeneration based strategies for Restoration: This community of practice will strengthen and align with ongoing actions in regional

networks and the global Assisted Natural Regeneration (ANR) Alliance to understand and communicate best practices for expanding the limited intervention

set in restoration to increasingly include assisted natural regeneration based strategies and others that allow actors to tailor restoration to the local context

with greater cost-effectiveness and permanence.

·       Grasslands Restoration: This community of practice will connect and respond to the needs of restoration actors temperate and tropical grasslands

ecosystems  to  discuss  best  practices  and  guidance  on  grasslands  restoration,  their  relevance  to  global  initiatives  and  conventions,  and  their  unique

opportunities and challenges.

·       Mangrove Restoration: This community of practice will align with the work done by the Global Mangrove Alliance in informing and communicating best

practices in mangrove restoration and Blue carbon assessment, sharing mangrove restoration guidance, case examples, prioritization and monitoring tools

and best practices.

·       Restoration Supply and Value Chains: This community of practice will inform restoration in productive landscapes through a greater understanding of the

bottlenecks and fomenting of opportunities involved in restoration supply (in tree-based restoration, this could involve seed collection, nursery management,

seedling transport) and value (agroforestry, silvopasture, improved management) chains that are so vital to producing community bene�ts and sustaining

restoration in the long-term.

·       Restoration and Freshwater: This community of practice will build on the ER IP’s GEB on freshwater ecosystems to re�ne and share best practices in

freshwater ecosystem restoration and drive effective ecosystem restoration actions and best practices in line with global challenges and regional efforts. It

will align with the efforts of the UN Decade Freshwater Challenge, IUCN and others to drive ambition in scaling freshwater restoration efforts.

·       Restoration Monitoring & Technology: This community of practice will align with existing efforts by the Global Restoration Observatory and the UN Decade



Monitoring  Task  Force  and The  Framework  for  Ecosystem Monitoring  FERM registry  supporting  the  UN Decade on  Ecosystem Restoration  Worldwide

Flagships, UN member countries and UN supported restoration initiatives to monitor the status of ecosystem restoration to understand and communicate

best  practices in  restoration monitoring and technology,  and strengthen the communication and collaboration among the many monitoring and spatial

analysis platforms in this space. It may generate knowledge products such as monitoring outlook reports, technology stock takes, and guides to monitoring

and spatial analysis tools, technologies.

·       Practiced Restoration Knowledge: This community of practice will elevate traditional restoration knowledge through the voices of practitioners, including

the  local  landholders,  community  restoration  groups,  women,  IPLCs,  youth,  and vulnerable  people  often  marginalized  or  unheard  in  global  governance

structures. It will generate learning opportunities and knowledge products that lift up and communicate the practiced and generational knowledge of natural

landscapes and restoration processes vital to restoration success and longevity and will align with the goals of key women’s networks, local practitioner

guilds, IPLC-led coalitions and youth networks to further empower these actors as agents of change.

·              Restoration Economy and Financial  Mechanisms: This community of  practice would seek to address the key gaps in assessing restoration cost-

effectiveness across diverse restoration strategies and ecosystems and seek to understand how restoration creates returns on investment, jobs, income, and

livelihood bene�ts for local communities. It will align and communicate with ongoing �nance task forces at key global and regional initiatives, and will work

with them to explore how to sustain �nance to restoration through enabling linkages to impact investment opportunities, blended �nance portfolios, payment

for ecosystem service schemes and carbon markets.

·       Restoration and Climate: This community of practice would align with the existing work being done by the U.N. Decade climate challenge, Initiative 20x20,

AFR100, AFoCo, UNEP, Global Evergreening Alliance (GEA), and others to drive the scaling of restoration outcomes to the scale needed for climate change

mitigation impact. It would work to communicate best practices for enhanced climate change mitigation efforts, enhance access to climate-oriented and

carbon �nance, support the enabling conditions to catalyze carbon market entry, and scale restoration through enhanced collaboration among interested

actors.

·       Restoration, Resilience and Adaptation: This community of practice would align with the existing work being done by the U.N. Decade climate challenge

and others to establish concrete linkages between restoration outcomes with adaptation bene�ts. It would work to document and monitor these linkages, and

better understand the relationship between restoration, resilience and adaptation. This group would also produce and drive the incorporation of the concept of

climate vulnerability in the IP, along with the baselines and monitoring this concept entails, and highlight best practices.

·              Restoration Innovation & Transformational Models:  This community of practice would seek to understand and communicate how restoration best

practices are scaled and which models,  with unique policy conditions,  land tenure and governance structures,  restoration practices, and key actors,  are

scalable across IP countries and the world, in line with the GEF STAP Enabling Elements for Good Design framework and the Exponential Roadmap for Natural

Climate Solutions,

72.           The knowledge and Learning Strategy and Plan will outline outputs and indicators of the results of targeted support to the key gaps in knowledge

identi�ed by key communities of practice and partner networks, when considering the numerous existing restoration publications. It will promote uptake of

existing and newly created knowledge products by decision makers and support key communities of practice in the capacity building needed to mainstream

guidance to IP country projects.  The GCU will build on the communications capacity of existing restoration networks like the UN Decade, regional networks,

and  diverse  restoration  groups  to  disseminate  tools,  methodologies,  and  other  practitioner-facing  project  outputs,  while  resourcing  the  process  of

consolidating this guidance so that its authors proactively communicate with one another. The GCU will strategically identify ways to streamline efforts and



resource the dissemination and use of existing information and tools; exchange and codi�cation of valuable information that is shared informally amongst

practitioners and communities; thought-leadership from women, youth, Indigenous Peoples and-or vulnerable people without an adequate voice in global and

regional spheres and identifying key knowledge gaps where the IP can catalyze systems change. 

73.           The stakeholders in the program play various roles depending on their interests and expertise. The program recognizes the importance of engaging

diverse stakeholders, including Indigenous Peoples, local communities, women, youth, private sector, and government, in achieving its goals and objectives.

Some of the key roles of stakeholders in the program include: Providing input and feedback: Stakeholders are encouraged to provide input and feedback on

the program's strategies, plans, and activities. This helps to ensure that the program's interventions are responsive to the needs and priorities of stakeholders;

Resource  mobilization:  Stakeholders,  particularly  the  private  sector,  can  help  to  mobilize  �nancial,  technological,  and  human resources  for  ecosystem

restoration activities; Implementation: Local communities and Indigenous Peoples can play a key role in implementing restoration activities on the ground,

including planting trees, restoring degraded land, and protecting biodiversity; Monitoring and evaluation: Stakeholders can also contribute to the monitoring

and evaluation of restoration activities, providing feedback on the effectiveness and impact of interventions; Advocacy: Stakeholders can advocate for policies

and regulations that support ecosystem restoration and promote sustainable practices. the Stakeholder Engagement Plan will be tailored to the relevant roles

to program outcomes and interests of the Affected and interested Communities, with differentiated measures for disadvantaged or vulnerable groups.

[1]
PRINCIPLES FOR ECOSYSTEM RESTORATION TO GUIDE THE UNITED NATIONS DECADE 2021–2030, Principle 7, pp.11 URL: https://www.fao.org

/documents/card/en/c/CB6591EN

[2]
 : Prakash, A. 2021. Repurposing Perverse Incentives for Land Restoration. UNCCD Global Land Outlook Working Paper. Bonn

[3]
 Gautam, M., Laborde, D., Mamun, A., Martin, W., Piñeiro, V. and Vos, R. 2022. Repurposing Agricultural Policies and Support: Options to Transform

Agriculture and Food Systems to Better Serve the Health of People, Economies, and the Planet © The World Bank and IFPRI.

[4]
 Global Environment Facility, 2022. Framing Policy Coherence for the GEF. A STAP Information Brief. p.4.

[5]
 De�ned as converted wetlands, peatlands, headwaters and watersheds, estuaries, riverine forests, mangroves, coastal areas including nearshore coral

reefs and seagrass ecosystems, native woodlands, shrub and grasslands, ecological networks and corridors, and stepping-stone habits.

[6]
 De�ned as drylands, grasslands and pastures.

[7]
 De�ned as areas with high potential for multiple environmental bene�ts through investments in sustainable land management, agro-silvo-pastoral models,

agro-ecological diversi�cation, and rangeland restoration.

[8]
 Angola, Brazil, Chad, DR Congo, Haiti, Madagascar, Mauritania, Mexico, Mozambique, Nepal, Peru, Rwanda, Sao Tome y Principe, South Africa, Uzbekistan,

Viet Nam.

[9]
 Brazil, Cambodia, Chad, Cote d Ivoire, Haiti, Madagascar, Mali, Mozambique, Mexico, Nepal, Peru, Rwanda, Sierra Leone, Uzbekistan, Viet Nam.

[10]
 Cote d Ivoire, Haiti, Mauritania, Mozambique, Peru, Rwanda, Sao Tome y Principe.

[11]
 such as, for example, the Priceless Planet Coalition that is uniting 100+ corporate restoration funders in partnership with CI, WRI and Mastercard to
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restore 100 million trees by 2025, the BTG Pactual’s Timberland Investment Group’s USD 1 billion reforestation fund for Latin America8 and a USD 202 million

CI, Apple, and Goldman Sachs collaboration that aims to remove 1+ million metric tons of CO2 annually from climate smart forestry investments worldwide.

[12]
 FAO, IUCN CEM and SER. 2021. Principles for ecosystem restoration to guide the United Nations Decade 2021–2030. Rome. Download available at

https://www.fao.org/3/cb6591en/cb6591en.pdf

MMoonniittoorriinngg  aanndd  EEvvaalluuaattiioonn

DDeessccrriibbee  tthhee  aapppprrooaacchh  ttoo  pprrooggrraamm--lleevveell  MMoonniittoorriinngg  aanndd  EEvvaalluuaattiioonn,,  iinncclluuddiinngg  wwaayyss  ttoo  eennssuurree  ccoohheerreennccee  aaccrroossss  CChhiilldd  PPrroojjeeccttss  aanndd  ttoo  aallllooww  ffoorr

aaddaappttiinngg  ttoo  cchhaannggiinngg  ccoonnddiittiioonnss,,  ccoonnssiisstteenntt  wwiitthh  GGEEFF  ppoolliicciieess..  IInn  aaddddiittiioonn,,  pplleeaassee  lliisstt  rreessuullttss  iinnddiiccaattoorrss  tthhaatt  wwiillll  ttrraacckk  tthhee  PPrrooggrraamm  OObbjjeeccttiivvee,,

bbeeyyoonndd  CCoorree  IInnddiiccaattoorrss..  ((MMaaxx  11--22  ppaaggeess))..

 

74.              CI, the lead implementing Agency, will ensure Program coherence, coordination and Program-level reporting on progress towards results, progress

towards impacts, a �uid program governance structure with quality inputs to facilitate decision-making and hence, adaptive management.

75.              Program coherence is built into the Program structure. During the initial design phase, CI provided guidance to inform the Child Projects on the

common programmatic outcomes and indicators to integrate into their designs. Elements such as innovativeness, learning, support to Programmatic MEL and

criteria for the Program’s key pathways of policy, �nance and learning from national restoration effort are considered. Common indicators for scaling at the

global level are emphasized, in line with the GEF STAP Enabling Elements for Good Design framework and the Exponential Roadmap for Natural Climate

Solutions that promotes scaling of national climate solutions. The coherence aspect of the Program is also forti�ed through inclusion of national child project

managers  and  counterparts  in  working  groups  and  Communities  of  Practice  (see  components  1  and  4).  CI  will  facilitate  coherence  and  tracking  of

participation through a GEF Full-size Global Coordination Child Project that will engage a dedicated staff to monitor coherence and the Program’s Monitoring

and Evaluation (M&E) function. Also,  within the Program Governance Structure,  CI  will  facilitate through the Program’s Platform (Outcome 4.3) an ERIP

coordination group comprised of Child Project Managers to discuss Program-level analysis and prioritization, M&E, opportunities, transformational pathways,

and cohesiveness.

76.                            The M&E function is guided by the GEF’s Monitoring and Evaluation guidelines,
[1]

 CI-GEF Agency procedures and guidelines, and CI’s past

experience in design of global monitoring frameworks for private sector restoration coalitions.
[2]

 The Programmatic M&E Function is focused on decision-

making that facilitates adaptive management, Coordination and Country projects integration and communication, and distillation of lessons learned. The

Program is responsible for executing mid-term and �nal Program Evaluations. At Program Level, M&E will provide both a conceptual basis for monitoring and

evaluating the progress and performance of the ERIPI, as well as a set of common processes, tools, and key learning questions to facilitate harmonized

tracking and reporting of results and capture of relevant and useful information during implementation of the Program. Speci�cally, the M&E framework will:

Facilitate programmatic learning and adaptive management of ERIP child projects; Meet programmatic accountability, learning and communication needs;

Provide an evidence-based account of the program-wide achievements of ERIP; and Contribute to the development of new programmatic interventions.

 

77.              The Program Results Framework Table provides results and indicators that are the foundation for Programmatic M&E that will be executed and
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monitored by a dedicated M&E unit from within the Global Coordination Child Project. The M&E unit will develop annual work planning and budget supporting

a comprehensive M&E Plan developed by the Child Project that will outline the baselines, targets and indicators for the Program’s evaluation criteria. The

Program will also ful�ll the GEF-8 requirements for a Programmatic Mid-term and Terminal Evaluation.

78.              An annual stocktaking will be prepared by outside consultants and the M&E unit to inform annual Program Board meetings and provide inputs to

key program decisions. The Project Board will receive an aggregated annual report, a Mid-term Evaluation Report, and a Final Evaluation Report in addition to

any special reports the Board may commission.  Aggregated periodic monitoring reports will be prepared internally and shared with the IP-PSC, and other

stakeholders. Annual knowledge and learning workshops executed through the Program Platform will provide an additional venue to take stock of progress

and develop qualitative inputs on innovations and cross-cutting issues such as gender perspectives, private sector engagement, etc. that could be developed

into learning products. M&E synthesis reports will also circulate to Country Projects and key focal points for discussion in the mentioned panel. Program-level

M&E information, project level performance reports and Program learning products will be available on the Program’s portal.

79.              Apart from monitoring Program-level and GEF Core Indicators, each Country project will develop its own M&E process and reporting progress

through their respective IAs per GEF and respective IA requirements. The Global Coordination Project will assist Country Child project teams as needed to

implement  Programmatic  M&E arrangements and enable  aggregation,  such as copying the Global  M&E unit  on periodic  reports  and minutes of  board

meetings. CI will assist the Project Designers to incorporate Programmatic M&E into their designs.

80.              The ERIP program involves a large coalition of partners and GEF Agencies, operating across three continents, and with national child projects each

tailored to the particular needs, contexts, and challenges of the countries in which they are implemented. Monitoring and evaluating the progress of ERIP at

both project- and program-levels, in an e�cient and harmonized manor, requires inputs from many of these program partners as well as use of harmonized

tools and approaches. These processes, tools and approaches, and roles and responsibilities for conducting M&E will be part of the Global Child Project

design.  A joint monitoring framework with common indicators of ecosystem restoration, LDN, IPLC engagement, etc.  will be further de�ned during the child

project design stage in cooperation with the lead agency.

81.              A key tool to facilitate harmonized, “apples-to-apples” monitoring of child projects progress and aggregate this reporting up to the Program-level is

through use of the Core Indicators that all ERIP child projects will report in their annual Project Implementation Reports (PIRs) to the GEF. The Program Results

Framework includes sub-indicators to provide context to the GEF Core Indicators. For example, the GEF Core Indicator, “number of ha. under restoration” is

disaggregated at Component 2 to capture the types of restoration as indicated by GEF-8 programming. In this case, Area of land undergoing restoration

(hectares) results should be disaggregated into the 4 non-overlapping GEF sub-indicators:  a) Area of degraded agricultural lands under restoration; b) Area of

forest  and  forest  land  under  restoration;  c)  Area  of  natural  grass  and woodlands  under  restoration,  and  d)  area  of  wetlands (including  estuaries  and

mangroves) under restoration The mentioned sub-indicators also include the concept of net neutrality further indicating that the participating country has

acquired the capacity to spatially determine the balance between gains and losses for a given project geography.

82              The Global M&E unit is tasked with developing a guidance and tools   for measuring Programmatic indicators and Global Environmental Bene�ts,

that might include other bene�ts, e.g. socio-economic bene�t, and how progress will be measured at program and/or child project levels, and reported to the

Global Child Project



[1]
 The GEF Evaluation Policy, https://www.thegef.org/sites/default/�les/council-meeting-documents

/EN_GEF.ME_C56_02_Rev01_GEF_Evaluation_Policy_June_2019_0.pdf

 

[2]
 CI-GEF Project Agency, Monitoring and Evaluation Policy for GEF-funded Projects. https://www.conservation.org/docs/default-source/gef-documents

/ci_gef-monitoring-and-evaluation-policy.pdf?sfvrsn=57a47104_2

CCoooorrddiinnaattiioonn  aanndd  CCooooppeerraattiioonn  wwiitthh  OOnnggooiinngg  IInniittiiaattiivveess  aanndd  PPrrooggrraammss..

IIss  tthhee  GGEEFF  AAggeennccyy  bbeeiinngg  aasskkeedd  ttoo  ppllaayy  aann  eexxeeccuuttiioonn  rroollee  oonn  tthhiiss  pprrooggrraamm??  Yes

IIff  ssoo,,  pplleeaassee  ddeessccrriibbee  tthhaatt  rroollee  hheerree..  AAllssoo,,  pplleeaassee  aadddd  aa  sshhoorrtt  eexxppllaannaattiioonn  ttoo  ddeessccrriibbee  ccooooppeerraattiioonn  wwiitthh  oonnggooiinngg  iinniittiiaattiivveess  aanndd  pprroojjeeccttss,,

iinncclluuddiinngg  ppootteennttiiaall  ffoorr  ccoo--llooccaattiioonn  aanndd//oorr  sshhaarriinngg  ooff  eexxppeerrttiissee//ssttaa��nngg  ((mmaaxx..  550000  wwoorrddss,,  aapppprrooxxiimmaatteellyy  11  ppaaggee))

83. CI has a dual role as both the Implementing Agency for the Program and as the Executing Agency for the Global Child Coordination Project. Within GEF

rules and to maintain a clarity of roles, the CI-GEF Agency is distinct from the internal division managing the Program and the Child Project. 

84. The Program is managed through the Global Coordination Child Project that will be housed within the CI Restoration Team.  Although dedicated staff will

be recruited for key positions, the unit will bring ample talent and expertise to the restoration activities. Likewise, CIs specialized units in Conservation Policy,

Finance, Climate Change, Restoration, Center for Communities, Nature Positive Economies, and Global Management participate directly in many of the Global

Initiatives and key Programs and Projects in the Restoration Space.  The Governance and implementation modality is shown in the following organization

chart: 
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Figure 4. Ecosystem Restoration IP Governance Structure

The Global Coordination Child Project (GCP) provides the coordination with relevant partners, with the child projects and around the platform through a three-

tier structure:

1) Program Restoration Board: Provides key thought leadership and examination of program performance and communicates about IP to external audiences.

Frequency of Convening: Once per year Representation: 50% women, seats dedicated to IP, LC and youth (<35) representatives.  A CI Technical Advisory

committee (TAC) will provide key internal thought leadership and examination for rapid guidance on key implementation issues ranging from adaptation to

freshwater, rangelands, community engagement, etc., tapping into CI’s broad expertise at low LOE. Frequency: quarterly or as needed on individual basis.

Representation: 50%, representation from Center for Communities, Indigenous Peoples Working Group (IPWG)

2) Operational Program Steering Committee: Convenes key partner organizations and supporting agencies to examine overall budget, make decisions on key

challenges and opportunities, and provide guidance on technical aspects. Frequency of Convening: quarterly/semester basis

3) Technical Program Board: A convening of country focal points across multiple ministries (environment, agriculture, �nance) and supporting agencies to

foster multi-country and multisectoral conversations and innovation in the IP. Frequency of Convening: At least once every 2 months.

85. The structure presented for implementation and execution of the GEF-8 ER IP enables a dynamic process between key actors that bring to the table added

value that, together with the Child Projects will produce results beyond the sum of the individual national investments. Likewise, these are also critical



elements for transforming and scaling GEBs aligned with the levers of change expressed in the TOC

86. To support policy innovations, the Technical Advisory Committee and the Restoration Platform brings to the table key national stakeholders with policy

responsibility, such as ministry focal points, and creates an interactive space with IA experts from CI, WB, IFAD, IUCN and UN Agencies with examples of policy

achievements that favor restoration and livelihoods. UNDP, for example, has worked on policy alignment and cohesion through projects like BioFin, the

Biodiversity Lab, Maps of Hope, restoration dossiers, that have high relevance to Component 1 of the IP PFD focusing on policy. CI can connect all Child

Projects to lessons learned in IPLC involvement.. Advocacy and knowledge support changing attitudes, a critical element is scaling-deep and is an important

supporting element for mainstreaming in the Child Project’s policy innovation activities. Through the World Resources Institute (WRI)  support of the ANR

Alliance and regional initiatives like Initiative 20x20 and AFR100, WRI’s past work in regional capacity building between governments, NGOs and academia,

and the promotion of practices like ANR are helpful to build on through the work of this IP.

87. To inform policies, the GCU has access to CI’s science team with strengths in Integrating spatial land use planning into the existing planning frameworks

and participatory land-use planning over a range of governance models.  This includes meaningful involvement of all stakeholders by collaborating with other

leading spatial analysis networks and using extensive land-use planning under multiple governance models including engagement of women, youth,

indigenous communities, government, civil society actors, and the private sector. With the integration of other science based IAs into the Program framework,

scaling the suite of technical tools available to Child Projects. These include, for example, FAO’s EX ACT or IUCNs ROAM in addition to Cis developing Climate

vulnerability analytics which can support packages tailored to the needs of Child Projects and government’s decision-support needs. Strategic partnerships

will be developed for each Child Project and IA enabling them to access a wider suite of tools than if they were working individually. Through science, the

Program will promote smarter and more effective support to policymaking, adding another positive force for scaling-up of GEBs.

88.  In terms of mobilizing �nancing for innovative ER, the GCU has access to CI’s Conservation Finance division with a 30-year track record of funding

programs and technical assistance to support the long-term protection of critical ecosystems. To sustainably pay for conservation efforts, CI uses science to

establish conservation priorities, generates diagnostic information to support values and develops plausible solutions, which facilitates mobilizing long-term

investments that require proven, cost-effective approaches, lower risks and investor con�dence. CI brings experience with a suite of conservation �nance

instruments centered in blending public and private �nancing, creating replicable business models that ensure returns on investments and convening partners

to increase demand for investible projects.   From grants to loans to trust funds, many conventional �nancial instruments have been channeled toward “green”

investments for the long-term protection of nature at scale. CI has partnered with major companies and investors to establish innovative investment vehicles

to catalyze at least $300 M U.S. in private �nance to support restoration, sustainable forestry, carbon market projects and small to medium sized businesses. 

CI Ventures provides �nancing to small businesses with big environmental solutions from sustainable agriculture to forestry, ecotourism and brokering

partnerships with commercial players who want to invest in conservation. An example of this is the Priceless Planet Coalition that unites 100+ corporate

restoration funders in partnership with CI, WRI and Mastercard to restore 100 million trees by 2025. CI has also tapped into insurance markets to capture the

economic value of mangroves to provide �ood and climate change mitigation. With support from the Swiss RE Foundation and the Convergence, the

Restoration Insurance Service Company RISCO is piloting sites with the aim of funding community-based mangrove restoration and conservation efforts.

Additionally, EcoAg Partners and 1000L past work on landscape �nance like the Landscape Investment and Finance Toolkit, their Landscape Finance

Accelerator, work on design of �nancial mechanisms, landscape �nance analysis and engagement of �nancial institutions has relevance to Component 3 on

�nancing, as well as UNEP and the UN Decade on Ecosystem Restoration �nance tools developed for The Restoration Initiative (TRI), Key UN Decade task

forces and action plan challenges may relate to the work of the IP and the Global Coordination Project components, particularly as they relate to climate,

IPLCs, youth, best practices, �nance, monitoring and freshwater.



89. CI supports more traditional tailored funding mechanisms for protected areas, such as endowments and trust funds to deliver a steady stream of funds

and strategic assistance to protected areas. With over 81 M ha. protected and a pipeline of equitable carbon initiatives meeting rigorous standards for carbon

market certi�cation. �nancing for forests, grasslands and wetlands. CI reports $500+ M U.S. deployed in more than 45 countries through a mix of �nancial

mechanisms and partnerships, 6 Debt for Nature Swaps since 1988, generating $113.3 million, and 12.7 million CARBON CREDITS issued to date from

projects in Kenya, Peru, and Colombia.  

90. The Program Steering Committee includes �nancing entities such as WB and IFAD with grant and non-grant instruments and includes UN Agencies with

tested tools for gauging readiness for �nancing, such as UNEP’s Restoration Factory that seeks to unlock public and private capital for sustainable forest

restoration. These entities also have in concert, the blend of experience in leveraging both national and international resources and national partners with vast

local experience in restoration of all priority ecosystems that enable programmatic support the Child projects to a level that surpasses their individual

possibilities. 

91. To assure that the Program impacts above the sum of its Child Project results, the Program Board and Steering Committee, will connect the work of the

program to global ecosystem development movements and enhance the national capacity for informing policy, leveraging �nancing and for connecting

stakeholders to productive and positive restoration experiences. This  program will  create linkages with the work of key existing restoration movements  such

as 20x20, AFR100 and the UN Decade on Ecosystem Restoration, particularly as this work relates to climate, IPLCs, youth, best practices, �nance, monitoring

and freshwater

Potential Partner Organizations

•          IPLC, women and youth organizations: A focus of the next phase will be working with CI’s Center for Communities and others to incorporate the
meaningful leadership of organizations from these stakeholder groups into all levels of IP leadership, including the Restoration Board, the Projects Steering
Committee and Technical Projects Board.

•                    CGIAR/ICRAF: ICRAF’s work on trees in agriculture, agroforestry and restoration in productive landscapes has high relevance to many country
projects within the IP.

•          Climate Focus/Global Restoration Observatory (GRO): GRO’s experiences pulling together a global group of stakeholders to produce the Restoration
Monitoring Tools Guide and the Restoration Project Information Sharing Framework are helpful precedents for the knowledge products needed in this IP.

•          EcoAg Partners and 1000L: Past work on landscape �nance like the Landscape Investment and Finance Toolkit, their Landscape Finance Accelerator,
work on design of �nancial mechanisms, landscape �nance analysis and engagement of �nancial institutions has relevance and potential linkages to
Component 3 on �nancing.

•          FAO and the FERM: The FERM registry (FERM Registry (fao.org) is the tool being built to track progress toward the UN Decade, and there are
explorations underway of how the IP could support reporting using this tool.

•          Global Mangrove Alliance: This alliance brings together technical experts, civil society organizations, governments, local communities, businesses,
funding agencies and foundations to accelerate a comprehensive, coordinated, global approach to mangrove conservation and restoration at a scale that
matters. It is developing and disseminating key mangrove restoration guidance and prioritization tools that will be useful to the IP.



•          Trends.earth: This tool that meets country users where they are in terms of technological capacity and preferences in sharing geospatial information
has led to high levels of reporting to the UNCCD, an example that the IP can build on for similarly successful reporting.

•          UNDP: The UNDP has worked on policy alignment and cohesion through projects like BioFin, the Biodiversity Lab, Maps of Hope, restoration dossiers,
that have high relevance and potential linkages to Component 1 of the IP PFD focusing on policy.

•          UNEP and the UN Decade on Ecosystem Restoration: Key UN Decade task forces and action plan challenges may relate to the work of the IP and the
Global Coordination Project components, particularly as they related to climate, IPLCs, youth, best practices, �nance, monitoring and freshwater.

•          WRI: Through their support of the ANR Alliance and regional initiatives like Initiative 20x20 and AFR100, WRI’s past work in regional capacity building
between governments, NGOs and academia, and the promotion of practices like ANR are helpful to build on through the work of this IP.

Coordination with Other Initiatives

92. The Ecosystem Restoration IP leverages various ongoing initiatives and projects by GEF and partner agencies that address deforestation, biodiversity, and

integrated land and water management. These initiatives provide tools and lessons that support policy development, multi-stakeholder engagement, �nancing,

knowledge and learning opportunities, and governance in response to drivers of deforestation. These include forest and landscape restoration by IUCN, FAO,

and UNEP through the Global Partnership on Forest Landscape Restoration (GPFLR) and the Collaborative Partnership on Forests (CPF). The GEF Restoration

Initiative provides policy and �nancing support as well as a functional platform to invest in and scale GEF-funded child projects in ten countries. The recently

closed UNDP-led Good Growth Partnership reduces commodity-related deforestation and yielded important tools and lessons in mapping high conservation

areas and forests, policy, and private sector engagement. The GEF-World Bank Amazon Sustainable Landscapes Program (ASL) provides important lessons in

integrated landscape management and ecosystem conservation.

93. The Program Board is a space for including targeted members of other Ips to inform the ER IP process. Operationally, CI is integrated into the IPs as an

Implementing agency. Likewise, UNDP, FAO, UNEP, IUCN, IFAD and WB are IAs for the ER IP, all of whom play important leadership roles in the relevant GEF-8

IPs i.e. CFB, Food Systems, BGI, NZNPA. They will be integrated as members of the Program Steering Committee for the added purpose of providing two-way

lateral linkages and inter-operability with the ER IP. The GCU will also engage with the integrated Projects at the country level and during the PPG, validate the

connectivity through the suggested Technical Advisory Committee. The Program Platform will also connect stakeholders to lessons learned in restoration

initiatives by Conservation International restoring tens of thousands of hectares of savannah woodland and grassland in Kenya’s Chyulu Hills or reforestation

in Indonesia to counter natural disasters or in the Sahel and West Africa Program (SAWAP) supporting the Great Green Wall Initiative (GGWI) or the UN

Decade’s ten World Restoration Flagships including the Trinational Atlantic Forest Pact, Abu Dhabi Marine Restoration, Great Green Wall for Restoration and

Peace, Ganges River Rejuvenation, Multi-Country Mountain Initiative,  Small  Island Developing States Restoration Drive,  Altyn Dala Conservation Initiative,

Central American Dry Corridor, Building with Nature in Indonesia, Shan-Shui Initiative in China.[1]

94. Other program experiences that inform the Ecosystem Restoration IP include the UNEP-led Global Adaptation Network (GAN) and the Priceless Planet

Coalition (PPC). 
[1][2]

  Additionally, Conservation International and World Resources Institute have developed a global tree restoration monitoring framework

and online data collection platform to support the monitoring and reporting on tree restoration projects.
[3]

95. Overall,  the Ecosystem Restoration IP aims to build on the successes and lessons of the ongoing initiatives and projects to scale up and scale-out

restoration efforts worldwide.
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[1]
https://www.mastercard.us/en-us/vision/corp-responsibility/priceless-planet.html

 

[2]
 Protecting biodiversity by empowering people | CEPF https://www.cepf.net/

 

[3]
 https://www.conservation.org/projects/tree-restoration-monitoring-framework-�eld-test-edition

[1] https://www.unep.org/news-and-stories/press-release/un-recognizes-10-pioneering-initiatives-are-restoring-natural-world 
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CCoorree  IInnddiiccaattoorrss
IInnddiiccaattoorr  11  TTeerrrreessttrriiaall  pprrootteecctteedd  aarreeaass  ccrreeaatteedd  oorr  uunnddeerr  iimmpprroovveedd  mmaannaaggeemmeenntt

HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

709,173.00 0.00 0.00 0.00

IInnddiiccaattoorr  11..11  TTeerrrreessttrriiaall  PPrrootteecctteedd  AArreeaass  NNeewwllyy  ccrreeaatteedd

HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt)) TToottaall  HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) TToottaall  HHaa  ((AAcchhiieevveedd  aatt  TTEE))

0.00 0.00 0.00 0.00

NNaammee  ooff  tthhee
PPrrootteecctteedd  AArreeaa WWDDPPAA  IIDD IIUUCCNN  CCaatteeggoorryy

TToottaall  HHaa
((EExxppeecctteedd  aatt
PPIIFF))

TToottaall  HHaa  ((EExxppeecctteedd
aatt  CCEEOO
EEnnddoorrsseemmeenntt))

TToottaall  HHaa
((AAcchhiieevveedd  aatt
MMTTRR))

TToottaall  HHaa
((AAcchhiieevveedd  aatt  TTEE))

IInnddiiccaattoorr  11..22  TTeerrrreessttrriiaall  PPrrootteecctteedd  AArreeaass  UUnnddeerr  iimmpprroovveedd  MMaannaaggeemmeenntt  eeffffeeccttiivveenneessss

HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt)) TToottaall  HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) TToottaall  HHaa  ((AAcchhiieevveedd  aatt  TTEE))



709,173.00 0.00 0.00 0.00

NNaammee  ooff  tthhee
PPrrootteecctteedd
AArreeaa WWDDPPAA  IIDD

IIUUCCNN
CCaatteeggoorryy

HHaa
((EExxppeecctteedd
aatt  PPIIFF))

HHaa  ((EExxppeecctteedd
aatt  CCEEOO
EEnnddoorrsseemmeenntt))

TToottaall  HHaa
((AAcchhiieevveedd
aatt  MMTTRR))

TToottaall  HHaa
((AAcchhiieevveedd
aatt  TTEE))

MMEETTTT  ssccoorree
((BBaasseelliinnee  aatt
CCEEOO
EEnnddoorrsseemmeenntt))

MMEETTTT
ssccoorree
((AAcchhiieevveedd
aatt  MMTTRR))

MMEETTTT
ssccoorree
((AAcchhiieevveedd
aatt  TTEE))

Aktau State
Wildlife
Sanctuary

555703556 Habitat/Species
Management
Area

15,420.00   

Ba Bể
National Park

10188 National Park 10,048.00   

Binde Lere
(CAPBL)

Others 171,000.00   

Chatkal State
Biosphere
Reserve
("Maidantal"
site)

555703563 Strict Nature
Reserve

24,668.00   



Koshrabad
State Wildlife
Sanctuary

313200 Habitat/Species
Management
Area

16,500.00   

Montagne
d'Ambre
National Park

2314 National Park 100,000.00   

Na Hang
Nature
Reserve

302848 Habitat/Species
Management
Area

21,238.00   

Nuratau
State Nature
Reserve

1764 Strict Nature
Reserve

17,752.00   

Sena Oura
(PNSO)

555558302 National Park 73,520.00   



Ugam
Chatkal State
Biosphere
Reserve
("Bashkyzilsay"
site)

1761 Strict Nature
Reserve

44,136.00   

Yamba Berth
(FCYB)

Others 64,891.00   

Zahamena
National Park

354013 National Park 150,000.00   

IInnddiiccaattoorr  33  AArreeaa  ooff  llaanndd  aanndd  eeccoossyysstteemmss  uunnddeerr  rreessttoorraattiioonn

HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

2228334.24 0.00 0.00 0.00

IInnddiiccaattoorr  33..11  AArreeaa  ooff  ddeeggrraaddeedd  aaggrriiccuullttuurraall  llaannddss  uunnddeerr  rreessttoorraattiioonn



DDiissaaggggrreeggaattiioonn  TTyyppee HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt))

HHaa  ((AAcchhiieevveedd  aatt
MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

Cropland 168,070.10   

Rangeland and pasture 808,726.00   

IInnddiiccaattoorr  33..22  AArreeaa  ooff  ffoorreesstt  aanndd  ffoorreesstt  llaanndd  uunnddeerr  rreessttoorraattiioonn

HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

872,727.50

IInnddiiccaattoorr  33..33  AArreeaa  ooff  nnaattuurraall  ggrraassss  aanndd  wwooooddllaanndd  uunnddeerr  rreessttoorraattiioonn

DDiissaaggggrreeggaattiioonn  TTyyppee HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt))

HHaa  ((AAcchhiieevveedd  aatt
MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

Woodlands 84,925.19   

Natural grass 263,923.90   



IInnddiiccaattoorr  33..44  AArreeaa  ooff  wweettllaannddss  ((iinncclluuddiinngg  eessttuuaarriieess,,  mmaannggrroovveess))  uunnddeerr  rreessttoorraattiioonn

HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

29,961.55

IInnddiiccaattoorr  44  AArreeaa  ooff  llaannddssccaappeess  uunnddeerr  iimmpprroovveedd  pprraaccttiicceess  ((hheeccttaarreess;;  eexxcclluuddiinngg  pprrootteecctteedd  aarreeaass))

HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

10606230.00 0.00 0.00 0.00

IInnddiiccaattoorr  44..11  AArreeaa  ooff  llaannddssccaappeess  uunnddeerr  iimmpprroovveedd  mmaannaaggeemmeenntt  ttoo  bbeennee��tt  bbiiooddiivveerrssiittyy  ((hheeccttaarreess,,  qquuaalliittaattiivvee  aasssseessssmmeenntt,,  nnoonn--cceerrttii��eedd))

HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

7,651,507.00

IInnddiiccaattoorr  44..22  AArreeaa  ooff  llaannddssccaappeess  uunnddeerr  tthhiirrdd--ppaarrttyy  cceerrttii��ccaattiioonn  iinnccoorrppoorraattiinngg  bbiiooddiivveerrssiittyy  ccoonnssiiddeerraattiioonnss



HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

30,000.00

TTyyppee//NNaammee  ooff  TThhiirrdd  PPaarrttyy  CCeerrttii��ccaattiioonn

IInnddiiccaattoorr  44..33  AArreeaa  ooff  llaannddssccaappeess  uunnddeerr  ssuussttaaiinnaabbllee  llaanndd  mmaannaaggeemmeenntt  iinn  pprroodduuccttiioonn  ssyysstteemmss

HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

2,908,225.00



IInnddiiccaattoorr  44..44  AArreeaa  ooff  HHiigghh  CCoonnsseerrvvaattiioonn  VVaalluuee  oorr  ootthheerr  ffoorreesstt  lloossss  aavvooiiddeedd

DDiissaaggggrreeggaattiioonn  TTyyppee HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt))

HHaa  ((AAcchhiieevveedd  aatt
MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

High Conservation Value
Forest

16,498.00   

IInnddiiccaattoorr  44..55  TTeerrrreessttrriiaall  OOEECCMMss  ssuuppppoorrtteedd

NNaammee  ooff  tthhee
OOEECCMMss WWDDPPAA--IIDD

TToottaall  HHaa  ((EExxppeecctteedd
aatt  PPIIFF))

TToottaall  HHaa  ((EExxppeecctteedd  aatt
CCEEOO  EEnnddoorrsseemmeenntt))

TToottaall  HHaa  ((AAcchhiieevveedd
aatt  MMTTRR))

TToottaall  HHaa  ((AAcchhiieevveedd
aatt  TTEE))

DDooccuummeennttss  ((PPlleeaassee  uuppllooaadd  ddooccuummeenntt((ss))  tthhaatt  jjuussttii��eess  tthhee  HHCCVVFF))

TTiittllee SSuubbmmiitttteedd

IInnddiiccaattoorr  66  GGrreeeennhhoouussee  GGaass  EEmmiissssiioonnss  MMiittiiggaatteedd

TToottaall  TTaarrggeett
BBeennee��tt ((AAtt  PPIIFF)) ((AAtt  CCEEOO  EEnnddoorrsseemmeenntt)) ((AAcchhiieevveedd  aatt  MMTTRR)) ((AAcchhiieevveedd  aatt  TTEE))

EExxppeecctteedd  mmeettrriicc
ttoonnss  ooff  CCOO₂ee
((ddiirreecctt))

132083839.58 0 0 0



EExxppeecctteedd  mmeettrriicc
ttoonnss  ooff  CCOO₂ee
((iinnddiirreecctt))

924631.21 0 0 0

IInnddiiccaattoorr  66..11  CCaarrbboonn  SSeeqquueesstteerreedd  oorr  EEmmiissssiioonnss  AAvvooiiddeedd  iinn  tthhee  AAFFOOLLUU  ((AAggrriiccuullttuurree,,  FFoorreessttrryy  aanndd  OOtthheerr  LLaanndd  UUssee))  sseeccttoorr

TToottaall  TTaarrggeett  BBeennee��tt ((AAtt  PPIIFF)) ((AAtt  CCEEOO  EEnnddoorrsseemmeenntt)) ((AAcchhiieevveedd  aatt  MMTTRR)) ((AAcchhiieevveedd  aatt  TTEE))

EExxppeecctteedd  mmeettrriicc  ttoonnss
ooff  CCOO₂ee  ((ddiirreecctt))

132,051,958

EExxppeecctteedd  mmeettrriicc  ttoonnss
ooff  CCOO₂ee  ((iinnddiirreecctt))

924,631.21

AAnnttiicciippaatteedd  ssttaarrtt  yyeeaarr
ooff  aaccccoouunnttiinngg

2025

DDuurraattiioonn  ooff  aaccccoouunnttiinngg 20

IInnddiiccaattoorr  66..22  EEmmiissssiioonnss  AAvvooiiddeedd  OOuuttssiiddee  AAFFOOLLUU  ((AAggrriiccuullttuurree,,  FFoorreessttrryy  aanndd  OOtthheerr  LLaanndd  UUssee))  SSeeccttoorr

TToottaall  TTaarrggeett  BBeennee��tt ((AAtt  PPIIFF)) ((AAtt  CCEEOO  EEnnddoorrsseemmeenntt)) ((AAcchhiieevveedd  aatt  MMTTRR)) ((AAcchhiieevveedd  aatt  TTEE))

EExxppeecctteedd  mmeettrriicc  ttoonnss  ooff
CCOO₂ee  ((ddiirreecctt))

31,881.58



EExxppeecctteedd  mmeettrriicc  ttoonnss  ooff
CCOO₂ee  ((iinnddiirreecctt))

AAnnttiicciippaatteedd  ssttaarrtt  yyeeaarr  ooff
aaccccoouunnttiinngg

2024

DDuurraattiioonn  ooff  aaccccoouunnttiinngg 20

IInnddiiccaattoorr  66..33  EEnneerrggyy  SSaavveedd  ((UUssee  tthhiiss  ssuubb--iinnddiiccaattoorr  iinn  aaddddiittiioonn  ttoo  tthhee  ssuubb--iinnddiiccaattoorr  66..22  iiff  aapppplliiccaabbllee))

TToottaall  TTaarrggeett
BBeennee��tt

EEnneerrggyy  ((MMJJ))  ((AAtt
PPIIFF))

EEnneerrggyy  ((MMJJ))  ((AAtt  CCEEOO
EEnnddoorrsseemmeenntt))

EEnneerrggyy  ((MMJJ))  ((AAcchhiieevveedd  aatt
MMTTRR))

EEnneerrggyy  ((MMJJ))  ((AAcchhiieevveedd  aatt
TTEE))

TTaarrggeett  EEnneerrggyy
SSaavveedd  ((MMJJ))

31,881.58

IInnddiiccaattoorr  66..44  IInnccrreeaassee  iinn  IInnssttaalllleedd  RReenneewwaabbllee  EEnneerrggyy  CCaappaacciittyy  ppeerr  TTeecchhnnoollooggyy  ((UUssee  tthhiiss  ssuubb--iinnddiiccaattoorr  iinn  aaddddiittiioonn  ttoo  tthhee  ssuubb--iinnddiiccaattoorr  66..22  iiff

aapppplliiccaabbllee))

TTeecchhnnoollooggyy
CCaappaacciittyy  ((MMWW))
((EExxppeecctteedd  aatt  PPIIFF))

CCaappaacciittyy  ((MMWW))  ((EExxppeecctteedd  aatt
CCEEOO  EEnnddoorrsseemmeenntt))

CCaappaacciittyy  ((MMWW))
((AAcchhiieevveedd  aatt  MMTTRR))

CCaappaacciittyy  ((MMWW))
((AAcchhiieevveedd  aatt  TTEE))

IInnddiiccaattoorr  77  SShhaarreedd  wwaatteerr  eeccoossyysstteemmss  uunnddeerr  nneeww  oorr  iimmpprroovveedd  ccooooppeerraattiivvee  mmaannaaggeemmeenntt



NNuummbbeerr  ((EExxppeecctteedd  aatt
PPIIFF))

NNuummbbeerr  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt))

NNuummbbeerr  ((AAcchhiieevveedd  aatt
MMTTRR))

NNuummbbeerr  ((AAcchhiieevveedd  aatt
TTEE))

SShhaarreedd  wwaatteerr
EEccoossyysstteemm

Okavango

CCoouunntt 11 00 00 00

IInnddiiccaattoorr  77..11  LLeevveell  ooff  TTrraannssbboouunnddaarryy  DDiiaaggoonnoossttiicc  AAnnaallyyssiiss  aanndd  SSttrraatteeggiicc  AAccttiioonn  PPrrooggrraamm  ((TTDDAA//SSAAPP))  ffoorrmmuullaattiioonn  aanndd  iimmpplleemmeennttaattiioonn  ((ssccaallee  ooff  11  ttoo

44;;  sseeee  GGuuiiddaannccee))

SShhaarreedd  WWaatteerr
EEccoossyysstteemm

RRaattiinngg  ((EExxppeecctteedd  aatt
PPIIFF))

RRaattiinngg  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt))

RRaattiinngg  ((AAcchhiieevveedd  aatt
MMTTRR))

RRaattiinngg  ((AAcchhiieevveedd  aatt
TTEE))

Okavango 1   

IInnddiiccaattoorr  77..22  LLeevveell  ooff  RReeggiioonnaall  LLeeggaall  AAggrreeeemmeennttss  aanndd  RReeggiioonnaall  mmaannaaggeemmeenntt  iinnssttiittuuttiioonn((ss))  ((RRMMII))  ttoo  ssuuppppoorrtt  iittss  iimmpplleemmeennttaattiioonn  ((ssccaallee  ooff  11  ttoo  44;;  sseeee

GGuuiiddaannccee))

SShhaarreedd  WWaatteerr
EEccoossyysstteemm

RRaattiinngg  ((EExxppeecctteedd  aatt
PPIIFF))

RRaattiinngg  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt))

RRaattiinngg  ((AAcchhiieevveedd  aatt
MMTTRR))

RRaattiinngg  ((AAcchhiieevveedd  aatt
TTEE))

IInnddiiccaattoorr  77..33  LLeevveell  ooff  NNaattiioonnaall//LLooccaall  rreeffoorrmmss  aanndd  aaccttiivvee  ppaarrttiicciippaattiioonn  ooff  IInntteerr--MMiinniisstteerraall  CCoommmmiitttteeeess  ((IIMMCC;;  ssccaallee  11  ttoo  44;;  SSeeee  GGuuiiddaannccee))



SShhaarreedd  WWaatteerr
EEccoossyysstteemm

RRaattiinngg  ((EExxppeecctteedd  aatt
PPIIFF))

RRaattiinngg  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt))

RRaattiinngg  ((AAcchhiieevveedd  aatt
MMTTRR))

RRaattiinngg  ((AAcchhiieevveedd  aatt
TTEE))

IInnddiiccaattoorr  77..44  LLeevveell  ooff  eennggaaggeemmeenntt  iinn  IIWWLLEEAARRNN  tthhrroogghh  ppaarrttiicciippaattiioonn  aanndd  ddeelliivveerryy  ooff  kkeeyy  pprroodduuccttss((ssccaallee  11  ttoo  44;;  sseeee  GGuuiiddaannccee))

SShhaarreedd  WWaatteerr
EEccoossyysstteemm

RRaattiinngg  ((EExxppeecctteedd  aatt
PPIIFF))

RRaattiinngg  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt))

RRaattiinngg  ((AAcchhiieevveedd  aatt
MMTTRR))

RRaattiinngg  ((AAcchhiieevveedd  aatt
TTEE))

IInnddiiccaattoorr  88  GGlloobbaallllyy  oovveerr--eexxppllooiitteedd  ��sshheerriieess  mmoovveedd  ttoo  mmoorree  ssuussttaaiinnaabbllee  lleevveellss

MMeettrriicc  TToonnss  ((EExxppeecctteedd  aatt
PPIIFF))

MMeettrriicc  TToonnss  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt))

MMeettrriicc  TToonnss  ((AAcchhiieevveedd  aatt
MMTTRR)) MMeettrriicc  TToonnss  ((AAcchhiieevveedd  aatt  TTEE))

FFiisshheerryy  DDeettaaiillss

IInnddiiccaattoorr  1111  PPeeooppllee  bbeennee��ttiinngg  ffrroomm  GGEEFF--��nnaanncceedd  iinnvveessttmmeennttss

NNuummbbeerr  ((EExxppeecctteedd  aatt
PPIIFF))

NNuummbbeerr  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt))

NNuummbbeerr  ((AAcchhiieevveedd  aatt
MMTTRR))

NNuummbbeerr  ((AAcchhiieevveedd  aatt
TTEE))

FFeemmaallee 896,788



EExxppllaaiinn  tthhee  mmeetthhooddoollooggiiccaall  aapppprrooaacchh  aanndd  uunnddeerrllyyiinngg  llooggiicc  ttoo  jjuussttiiffyy  ttaarrggeett  lleevveellss  ffoorr  CCoorree  aanndd  SSuubb--IInnddiiccaattoorrss  ((mmaaxx..  225500  wwoorrddss,,  aapppprrooxxiimmaatteellyy  11//22  ppaaggee))

The targets are o�cially established and based on data from existing efforts and environmental and economic laws. They will be re�ned during the PPG

Phase through spatial analysis, and a participative process to de�ne speci�c areas of intervention with the engagement of the relevant ministries, civil

society actors and other stakeholders. This process will consider protected areas, areas for natural regeneration potential, strong governance, and

connectivity contributions. Generally, the following methodologies were used to determine the targets: Core Indicator 1 The total area targeted usually is

estimated based on the section of KBAs/PAs exposed to the main watershed from which major anthropogenic pressure reaches the area. Further, these

areas for the project are based on the concern that there is a need for improved incentive schemes to curb encroachment and incentivize improved

community management practices Core Indicator 3 Estimates are based on the costs of land rehabilitation/restoration per ha and the available resources.

Further, national priorities and databases were used by the countries (e.g., Forest Monitoring, Land Use & Deforestation Trends | Global Forest Watch,

National System of Conservation Units - SNUC (Federal Law No. 9,985/2000/Art.4) target to recover/restore degraded ecosystems). Remote sensing data

review of forest cover change forest land that was deforested and degraded were also used. Core Indicator 4 Areas were identi�ed and estimated using laws

(e.g. the Native Vegetation Protection Law, NSCU). Also, the targets are derived from project interventions taking place in the government’s priority area

within the broader KBAs and landscapes. Core Indicator 6 Most targets were determined using FAO EXACT tool version 9 while others used the Greenhouse

Gas Emissions Mitigated is based on the Nationally Determined Contributions Expert Tool (NEXT) for carbon-balance. Core Indicator 7 Level of

transboundary Diagnostic Analysis and Strategic Action Program (TDA/SAP) formulation and implementation: Rating 4 (Okavango and Zambezi)-SAP under

implementation and 1 (Cunene and Cuvelai)-Strategic Action Program under formulation. In two of the basins (Cunene and Cuvelai) the project will

contribute to TDA/ SAP formulation while in the other two (Okavango and Zambezi) the project will contribute to implementation. There is ongoing work in

Cunene and Cuvelai River basins to design a GEF7 project that will support TDA/SAP formulation. This child project will contribute to the process and data

required. The SAPs for Okavango and Zambezi River basins are under implementation and have identi�ed degradation in the upper catchments of the shared

river basins (ie on the Angolan side of the river basins) where the child project is going to be implemented as priority issues needing to be addressed. Core

Indicator 11 O�cial statistics (e.g. latest census, community-based data) were used to determine the targets for the countries participating in the IP

program. As observed, the usual 50% female - 50% male is not seen here since actual data was used to estimate.

MMaallee 927,609

TToottaall 1824397 0 0 0







RRiisskkss  ttoo  AAcchhiieevviinngg  PPrrooggrraamm  OOuuttccoommeessSSuummmmaarriizzee  pprrooggrraamm--lleevveell  rriisskkss  tthhaatt  mmiigghhtt  eemmeerrggee  ffrroomm  pprreeppaarraattiioonn  aanndd  iimmpplleemmeennttaattiioonn  pphhaasseess  ooff  cchhiilldd  pprroojjeeccttss  uunnddeerr  tthhee  pprrooggrraamm,,  aanndd  wwhhaatt

aarree  tthhee  mmiittiiggaattiioonn  ssttrraatteeggiieess  tthhee  cchhiilldd  pprroojjeecctt  pprreeppaarraattiioonn  pprroocceessss  wwiillll  uunnddeerrttaakkee  ttoo  aaddddrreessss  tthheessee

((ee..gg..  wwhhaatt  aalltteerrnnaattiivveess  mmaayy  bbee  ccoonnssiiddeerreedd  dduurriinngg  cchhiilldd  pprroojjeecctt  pprreeppaarraattiioonn--ssuucchh  aass  iinn  tteerrmmss  ooff  ccoonnssuullttaattiioonnss,,  rroollee  aanndd  cchhooiiccee  ooff  ccoouunntteerrppaarrttss,,

ddeelliivveerryy  mmeecchhaanniissmmss,,  llooccaattiioonnss  iinn  ccoouunnttrryy,,  ��eexxiibbllee  ddeessiiggnn  eelleemmeennttss,,  eettcc..))..  IIddeennttiiffyy  aannyy  ooff  tthhee  rriisskkss  lliisstteedd  bbeellooww  tthhaatt  wwoouulldd  ccaallll  iinn  qquueessttiioonn  tthhee

vviiaabbiilliittyy  ooff  tthhee  cchhiilldd  pprroojjeecctt  dduurriinngg  iittss  iimmpplleemmeennttaattiioonn..  PPlleeaassee  ddeessccrriibbee  aannyy  ppoossssiibbllee  mmiittiiggaattiioonn  mmeeaassuurreess  nneeeeddeedd..

TThhee  rriisskk  rraattiinngg  sshhoouulldd  rree��eecctt  tthhee  oovveerraallll  rriisskk  ttoo  pprrooggrraamm  oouuttccoommeess  ccoonnssiiddeerriinngg  tthhee  gglloobbaall  ccoonntteexxtt  aanndd  aammbbiittiioonn  ooff  tthhee  pprrooggrraamm..  TThhee  rraattiinngg

ssccaallee  iiss::  HHiigghh,,  SSuubbssttaannttiiaall,,  MMooddeerraattee,,  LLooww..

RRiisskk  CCaatteeggoorriieess RRaattiinngg CCoommmmeennttss

CClliimmaattee High Climate change may affect target areas, alter restoration conditions, or change country development priorities. . Projects
will require mitigation plans per the type of climate risks identi�ed during their respective design phases. Mitigation
measures such as, not planning critical restoration activities during hurricane or rainy seasons, water storage facilities
for nurseries during droughts, or planning for potential internal migration of climate refugees should be included with
associated gender impacts and impacts on indigenous communities that face food and water security issues and are
unlikely to migrate. As per GEF requirements, a climate risk analysis will be done during the PPG phase for each child
project.

EEnnvviirroonnmmeenntt  aanndd
SSoocciiaall

Modera
te

Preliminary screenings were carried out for the child projects and the global child project, according to the ESS process
of their respective Implementing Agencies. Overall, ESS risks were identi�ed from Low to High with the majority (almost
two-thirds of the child projects) falling under the Moderate-High risk/Category A and B classi�cations.98. The high ESS
risks were attributed to the projects taking place in protected areas and/or critical natural habitats, as well as occurring
in or near areas occupied by Indigenous Peoples and Local Communities (IPLCs) with project activities having potential
impacts on IPLCs. In addition, some project activities, such as land use planning, restoration, and improved forest
management could potentially affect access to natural resources by local communities and this could result in economic
displacement. Furthermore, some projects identify safety and security risks including the presence of armed groups
which can impact the intervention areas, and the exacerbation of social con�icts. Mitigation measures and plans to
address these risks will be developed during the PPG phase, as well as further assessments of these ESS risks. See also
Section D and Annex D for Screening.



PPoolliittiiccaall  aanndd
GGoovveerrnnaannccee

High Country projects might pose signi�cant political and governance risks, including challenges related to tenure. Factors
such as group grievances, economic decline, in�exible policy frameworks, demographic pressures, and tenure disputes
can signi�cantly impact the performance of the portfolio in policy, �nancing, and restoration capacity pathways. To
promote the ecosystem restoration agenda and GEBs in such countries, it is crucial to conduct a thorough stakeholder
analysis to determine the appropriate responses, monitoring approaches, and partnerships. Additionally, resolving tenure
disputes through transparent and inclusive processes can help mitigate risks and ensure the success of ecosystem
restoration initiatives. Mitigative actions such as advocacy campaigns and inclusion of o�cials in core international
working groups can also be effective in addressing these challenges. For example, advocating for transparent and
inclusive tenure processes and promoting awareness of the bene�ts of ecosystem restoration can help build support
among stakeholders and increase political will. Inclusion of government o�cials in international working groups can also
promote knowledge-sharing and capacity-building, leading to improved governance and better outcomes for ecosystem
restoration initiatives. Also, promoting Voluntary Guidelines on the Responsible Governance of Tenure of Land, Fisheries,
and Forests (VGGT) This could include advocating for legal reforms, developing capacity-building programs for
stakeholders, promoting policies and practices that support equitable access to land, �sheries, and forests, particularly
for vulnerable groups, and promoting awareness of VGGT principles and their bene�ts.

MMaaccrroo--eeccoonnoommiicc Modera
te

Economic downturns could pose a risk to ecosystem restoration programs, as governments and companies may
prioritize other expenditures, leading to reduced investment. To mitigate this risk, alternative �nancing mechanisms such
as public-private partnerships can be explored. For example, changes in global market demand, consumer preferences,
and government policies can impact the viability of restoration efforts in palm oil and soy producing regions. Similarly, a
decline in oil and gas prices can reduce funding for ecosystem restoration initiatives, as governments and companies
that rely on these commodities face reduced revenues. In addition, the demand for minerals is driven by various macro-
economic factors, and any shifts in these factors can impact the viability of ecosystem restoration efforts in mining
regions.

SSttrraatteeggiieess  aanndd
PPoolliicciieess

Low Program and Country Project efforts could be undermined by policies contrary to Program goals. The Ecosystem
Restoration Program will build country-level and regional constituencies to promote a long-term vision with national and
local governments. Inter-institutional coordination within participatory fora with diverse sectors, promotion of sub-
national, national, regional and global mainstreaming of Program recommendations in sectoral policies and programs
will help align development with a long-term vision and ensure sustainability. Program goals equally be enhanced by
external stakeholders with international visibility and support for sustainable actions.

TTeecchhnniiccaall  ddeessiiggnn
ooff  pprroojjeecctt  oorr
pprrooggrraamm

Low Competing priorities may place constraints on the extent to which the Program objectives can be fully met. Through
detailed Project designs and ensuring coherence among Projects the likelihood of unrealistic designs which could affect
the Program outcomes will be minimized.



IInnssttiittuuttiioonnaall
ccaappaacciittyy  ffoorr
iimmpplleemmeennttaattiioonn
aanndd  ssuussttaaiinnaabbiilliittyy

Substa
ntial

Capacity or “readiness” constraints especially institutional and human resources needs could limit spatial analysis,
interpretation of information, and �nancing. The Ecosystem Restoration Program design recognizes the need for this risk
and considers capacity strengthening and builds in TA from the respective child projects and from the Global
Coordination project. An entire component of the Global Coordination Project is dedicated to Knowledge Management
and Learning, which will assist and mentor national counterparts when necessary.

FFiidduucciiaarryy::
FFiinnaanncciiaall
MMaannaaggeemmeenntt  aanndd
PPrrooccuurreemmeenntt

Substa
ntial

Government counterpart and/or co-�nancing funds do not materialize as planned. During Program and Country Project
preparation, letters of endorsement and letters detailing co-�nancing commitments will be secured to further con�rm
that strong commitment is in place. Otherwise, other sources of co-�nancing may be explored, and the Country Projects
would be reorganized to focus on the most important actions that are feasible within the envelope provided. The
�nancing component of the project is also a safeguard against perturbations in project funding. Financing will also imply
risk, which is considered acceptable for innovative processes and is considered manageable.

SSttaakkeehhoollddeerr
EEnnggaaggeemmeenntt

Substa
ntial

Government and stakeholders’ buy-in and willingness to commit to long -term policy changes and improvements. As it is
with most transformative projects, this Program will require the on-going commitment of governments and stakeholders
to transform practices and adapt to new improved systems. Annual meetings and reviews of performance with all
Country Projects and IAs will help to focus attention on the need to maintain high commitment and focus on results. The
Program will provide TA, policy support, and outreach/KM to support Country Projects in their implementation efforts

OOtthheerr

FFiinnaanncciiaall  RRiisskkss
ffoorr  NNGGII  pprroojjeeccttss

OOvveerraallll  RRiisskk
RRaattiinngg

Substa
ntial

The overall risk rating is Substantial. Climate change is a high-risk factor that could affect the program by impacting
target areas, altering restoration conditions, and changing country development priorities. Additionally, other risks such
as group grievances, economic decline, in�exible policy frameworks, demographic pressures, and tenure disputes could
affect the program's performance in policy, �nancing, and restoration capacity pathways. The program's success is also
limited by capacity constraints, particularly institutional and human resource needs. Furthermore, there is a risk that
government counterpart and/or co-�nancing funds may not materialize as planned, affecting the program's �nancial
sustainability and delivery. Finally, the willingness of governments and stakeholders to commit to long-term policy
changes and improvements is a substantial risk, as effective stakeholder engagement and communication are crucial for
countries to buy into and support the program's long-term objectives.



CC..  AALLIIGGNNMMEENNTT  WWIITTHH  GGEEFF--88  PPRROOGGRRAAMMMMIINNGG  SSTTRRAATTEEGGIIEESS  AANNDD  CCOOUUNNTTRRYY//RREEGGIIOONNAALL  PPRRIIOORRIITTIIEESS

DDeessccrriibbee  hhooww  tthhee  pprrooppoosseedd  iinntteerrvveennttiioonnss  aarree  aalliiggnneedd  wwiitthh  GGEEFF--  88  pprrooggrraammmmiinngg  ssttrraatteeggiieess  aanndd  ccoouunnttrryy  aanndd  rreeggiioonnaall  pprriioorriittiieess,,  iinncclluuddiinngg  hhooww

tthheessee  ccoouunnttrryy  ssttrraatteeggiieess  aanndd  ppllaannss  rreellaattee  ttoo  tthhee  mmuullttiillaatteerraall  eennvviirroonnmmeennttaall  aaggrreeeemmeennttss..

CCoonn��rrmm  tthhaatt  aannyy  ccoouunnttrryy  ppoolliicciieess  tthhaatt  mmiigghhtt  ccoonnttrraaddiicctt  wwiitthh  iinntteennddeedd  oouuttccoommeess  ooff  tthhee  pprroojjeecctt  hhaavvee  bbeeeenn  iiddeennttii��eedd..

(approximately 2-3 pages)

100.              The Program presented responds directly to the GEF-8 Programming Strategy for Ecosystem Restoration whose objective is to generate multiple

environmental and socio-  economic bene�ts by applying integrated approaches for restoration of degraded ecosystems. It  contributes directly to GEF's

overarching goal to achieve healthy and resilient ecosystems and promotes green recovery and secure livelihoods within the Healthy Planet, Healthy People

framework. The Program design is based on the concepts of Innovation, Transformation and Scaling.

101.              This Program Document supports the GEF-8 Strategy in the following:

·       Support to GEF Supported Global Strategies and Frameworks

·       Alignment and potential synergy with other GEF-8 Integrated Programs

·       Private Sector Engagement

·       Support to Restoration of Priority Ecosystems, Knowledge Management and Learning.

·       Support to a Transformational Scaling of GEBs through Policy, Finance and Capacity Levers

Alignment and potential synergy with other GEF-8 Integrated Programs

In GEF-8, integrated programming will play a critical role in addressing the growing threats facing the planet. With an urgent need to scale up investments for

global environmental bene�ts, integrated programming is being proposed to promote blue and green recovery from the COVID-19 pandemic. The integrated

programs align with global aspirations for development pathways that are nature-positive, carbon-neutral, and pollution-reduced, in line with commitments by

multilateral environmental agreements to address interdependencies between human well-being and a healthy planet. The GEF-8 programming architecture

speci�cally  addresses the need for  GEF investments to target  the breakdown in food,  energy,  urban,  health,  and natural  systems that  underpin human

development.

The GEF-8  integrated programming of GEF-8 objective of tackling drivers and advancing the integrated approach to transform systems and generate global

environmental bene�ts across multiple focal areas provides the opportunity to �nd alignment among the 11 GEF-8 IPs to leveraging these potential

alignments and establish synergies, and work together to maximize their impact beyond their area of in�uence and achieve the GEF-8 objectives more

effectively.



Figure 5. Integrated Programs for Systems Transformation and Global Environmental Bene�ts (Source: GEF-8 Programming Directions, Page 9 

At the system level,  the Ecosystem Restoration IP is focused on natural systems that occur at the nexus between wildlands and transition landscapes,

wetlands,  and near-shore zones with human settlement at  the nexus between wildlands and food production which relies on the provisioning services

generated from the targeted ecosystems.  The ERIP is also strategically placed and has a direct relationship across the continuum between the Food Systems;

the Amazon, Congo, and Critical Forest Biomes; and the Wildlife for Conservation IPs Based on GEF-8 Programming Directions Table (below)  Supporting a

Green and Blue Recovery through the Integrated Programs   The ERIP also supports the Critical Forest Biomes; Blue and Green Islands, and the Net-Zero

Accelerator as illustrated in Table 2 (below). Together, these efforts contribute to the blue and green recovery and lead to a healthier future for nature and

people.

[1]

https://gefportal.worldbank.org/App/#_ftn1
https://gefportal.worldbank.org/App/#_ftn1
https://gefportal.worldbank.org/App/#_ftn1
https://gefportal.worldbank.org/App/#_ftn1
https://gefportal.worldbank.org/App/#_ftn1


 

Table 2 Ecosystem Restoration IP alignment with GEF-8 strategies

These commonalities offer opportunities for the Restoration Program Board to include in the Program Expansion Plan measures to expand the in�uence of all

of the mentioned Integrated Programs. For example, the Net-Zero Nature-positive Accelerator aims to stimulate innovation and employment in the green

economy, while the Integrated Program on Ecosystem Restoration can support this objective by creating new opportunities for sustainable and nature-based

businesses that support ecosystem restoration and conservation, such as women owned plant production processes as described in the Brazil Child Project

Concept Note.

 

Support to GEF Supported Global Strategies and Frameworks

102.              The Ecosystem Restoration IP features an integrated multi-focal programmatic approach, which will offer signi�cant value added compared to

conventional focal area-speci�c approaches. Central to this approach is the restoration of healthy and resilient ecosystems to foster green recovery and

secure livelihoods. Investments through child projects in improving the sustainability of human interactions with natural ecosystems (eg. Nature-based

Solutions such as ANR), will deliver bene�ts under the biodiversity focal area (BD), halting and reversing biodiversity loss to achieve a nature-positive world by

2030; land degradation focal area, avoiding further degradation and deserti�cation of ecosystems (eg. Gender Responsive Approaches and Embedding

Indigenous Knowledge in the Conservation and Restoration of Landscapes) and thereby helping participating countries to achieve LDN targets and

commitments under the UNCCD, the UNFCC, and UNCBD, also supporting countries on NBSP goals and mitigation action via NDCs.  The integrated approach

of the Program also recognizes the interconnectedness of different environmental values in natural ecosystems, and the complex nexus of local livelihoods,

land degradation, climate change, biodiversity, and environmental security.

 

103.              The Ecosystem Restoration Program components are mapped to the Kunming-Montreal Global Biodiversity Framework targets as it strives to

prioritize underrepresented areas for BD conservation:



 

104.              Kunming-Montreal Global Biodiversity Framework Target 2 “Ensure that by 2030 at least 30 per cent of areas of degraded terrestrial, inland water,

and coastal  and marine ecosystems are under effective restoration,  in  order to enhance biodiversity  and ecosystem functions and services,  ecological

integrity and connectivity” is at the core of this Integrated Program. By aiming to “generate multiple durable global environmental and socioeconomic bene�ts

through a transformational process that applies integrated and innovative approaches to restore degraded ecosystems”, the same hectares recorded under

the restoration targets will contribute to multiple bene�ts in biodiversity, sustainable land management, climate change mitigation and adaptation to support

sustainable development and secure livelihoods, and at the same time, be cost-effective since the same dollar contributes to multiple targets. Among the 20

participating countries the program aims to restore 2.23M ha of land, segmented as follows:  CI 3.1 Area of degraded agricultural lands under restoration

(Target 976,796 ha); CI 3.2 Area of forest and forest land under restoration (target 872,727); CI 3.3 Area of natural grass and woodlands under restoration

(target 348,849), and CI 3.4  area of wetlands (including estuaries and mangroves) under restoration (target 29,961). In addition, 10 of these countries aim to

improve 7.6M ha of landscapes under improved management to bene�t biodiversity (CI 4.1)



Figure 6 Area of land under restoration and improved practices

 

 

105.                            Component  1,   Enabling conditions created for  scaling ecosystem restoration through informed,  inclusive,  and coherent  policy,  planning

instruments, incentives and structures addresses incentives and policies, including the elimination of harmful subsidies in the agricultural sector thus aligned

with Kunming-Montreal Global Biodiversity Framework Target 18 and Target 14.

For  example,  the implementation of  improved policies in  Brazil  would lead to the restoration and improved management of  1.8 M ha of  land,  thereby

addressing  the  country’s  de�cit  of  19  million  hectares  of  native  vegetation.  This  effort  would  also  increase  restoration  in  areas  under  sustainable

management, leading to the sequestration of 15 M of tons of carbon dioxide and mitigating greenhouse gas emissions. To achieve large-scale restoration, the

focus is on promoting policy coherence and implementation, blended �nance, and capacity building of local and state stakeholders. The Brazil Child Project

components aim to harmonize policies and invest in the Rural Environmental Registry System to generate assets for scaling restoration, enhance policy

implementation  and  build  a  community  of  practice  by  strengthening  local  capacities  to  coordinate  restoration  efforts,  and  also,  coordinate  baseline

investment and other �nance opportunities to optimize restoration bene�ts.

 

106.              Component 2, Innovations in ecosystem restoration result in global environmental bene�ts and improved livelihoods, particularly Outcome 2.2

 2.23M ha of land under restoration (CI 3.1, 3.2, 3.3, 3.4) and 10.6M ha of landscapes under improved management practices (CI 4.1 and 4.3) converted or

degraded ecosystem types under restoration in 20 countries using Innovative practices, cost-effective and inclusive interventions, and investments is aligned

with the Kunming-Montreal Global Biodiversity Framework Targets 2 and 8 

The Miombo woodlands in Congo DRC feature amongst the top 5% global priority areas for ecosystem restoration  due to its high level of degradation,

exacerbated by current and future climate change.  This ecoregion is also categorized as critically endangered by IUCN's ecosystem typology due to historical

clearing and current land use intensi�cation.  The DR Congo Child Project aims to restore approximately 9,000 ha. In terms of area of landscapes under

improved practices, the total area for the target area is 8,997, 400 ha for Kwango region, and the project will intervene on 5,398,440 ha, representing about 60%

of land for the project’s improved land management practices. 

 

Mexico safeguards nearly 12% of global biodiversity and is the genetic center of 94 crop species that constitute 15% of the human diet. Mexico Child Project

approach will contribute to multiple global environmental bene�ts such as: Sustainable land management by providing technical and �nancial assistance to

expand agro-silvo-pastoral models and agro-ecological diversi�cation to restore degraded areas; restoration of native forest and agro-ecosystems that will

promote ecological connectivity, and landscape integrity supporting the habitat of species such as critically-endangered jaguar, quetzal, and ocelote, and soil

and forest restoration that will enhance carbon stocks, and improved practices that will reduce land degradation and provide adaptation bene�ts (reduce

landslides and �ood risk).

 

 Strassburg et al. (2020). Global priority areas for ecosystem restoration. Nature.

 

107.              Kunming-Montreal Global Biodiversity Framework Target 19 Substantially and progressively increase the level of �nancial resources from all

sources, in an effective, timely and easily accessible manner, including domestic, international, public and private resources is aligned with the IP Component

[3]

[1]

[1]

https://gefportal.worldbank.org/App/#_ftn3
https://gefportal.worldbank.org/App/#_ftn3
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=es%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fconservation.sharepoint.com%2Fsites%2FCI-EcosystemRestorationTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F556ca4c01e274a758fcfb30da2504d05&wdenableroaming=1&mscc=1&hid=44F0ADA0-5043-3000-8B4F-CF91A878CDE7&wdorigin=ItemsView&wdhostclicktime=1682768883263&jsapi=1&jsapiver=v1&newsession=1&corrid=9c19a31c-bd18-432d-9180-75e71796a338&usid=9c19a31c-bd18-432d-9180-75e71796a338&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftn1
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=es%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fconservation.sharepoint.com%2Fsites%2FCI-EcosystemRestorationTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F556ca4c01e274a758fcfb30da2504d05&wdenableroaming=1&mscc=1&hid=44F0ADA0-5043-3000-8B4F-CF91A878CDE7&wdorigin=ItemsView&wdhostclicktime=1682768883263&jsapi=1&jsapiver=v1&newsession=1&corrid=9c19a31c-bd18-432d-9180-75e71796a338&usid=9c19a31c-bd18-432d-9180-75e71796a338&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftn1
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=es%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fconservation.sharepoint.com%2Fsites%2FCI-EcosystemRestorationTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F556ca4c01e274a758fcfb30da2504d05&wdenableroaming=1&mscc=1&hid=44F0ADA0-5043-3000-8B4F-CF91A878CDE7&wdorigin=ItemsView&wdhostclicktime=1682768883263&jsapi=1&jsapiver=v1&newsession=1&corrid=9c19a31c-bd18-432d-9180-75e71796a338&usid=9c19a31c-bd18-432d-9180-75e71796a338&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftnref1
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=es%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fconservation.sharepoint.com%2Fsites%2FCI-EcosystemRestorationTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F556ca4c01e274a758fcfb30da2504d05&wdenableroaming=1&mscc=1&hid=44F0ADA0-5043-3000-8B4F-CF91A878CDE7&wdorigin=ItemsView&wdhostclicktime=1682768883263&jsapi=1&jsapiver=v1&newsession=1&corrid=9c19a31c-bd18-432d-9180-75e71796a338&usid=9c19a31c-bd18-432d-9180-75e71796a338&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftnref1
https://gefportal.worldbank.org/App/#_ftn3
https://gefportal.worldbank.org/App/#_ftn3
https://gefportal.worldbank.org/App/#_ftn3
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=es%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fconservation.sharepoint.com%2Fsites%2FCI-EcosystemRestorationTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F556ca4c01e274a758fcfb30da2504d05&wdenableroaming=1&mscc=1&hid=44F0ADA0-5043-3000-8B4F-CF91A878CDE7&wdorigin=ItemsView&wdhostclicktime=1682768883263&jsapi=1&jsapiver=v1&newsession=1&corrid=9c19a31c-bd18-432d-9180-75e71796a338&usid=9c19a31c-bd18-432d-9180-75e71796a338&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftn1
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=es%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fconservation.sharepoint.com%2Fsites%2FCI-EcosystemRestorationTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F556ca4c01e274a758fcfb30da2504d05&wdenableroaming=1&mscc=1&hid=44F0ADA0-5043-3000-8B4F-CF91A878CDE7&wdorigin=ItemsView&wdhostclicktime=1682768883263&jsapi=1&jsapiver=v1&newsession=1&corrid=9c19a31c-bd18-432d-9180-75e71796a338&usid=9c19a31c-bd18-432d-9180-75e71796a338&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftn1
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=es%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fconservation.sharepoint.com%2Fsites%2FCI-EcosystemRestorationTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F556ca4c01e274a758fcfb30da2504d05&wdenableroaming=1&mscc=1&hid=44F0ADA0-5043-3000-8B4F-CF91A878CDE7&wdorigin=ItemsView&wdhostclicktime=1682768883263&jsapi=1&jsapiver=v1&newsession=1&corrid=9c19a31c-bd18-432d-9180-75e71796a338&usid=9c19a31c-bd18-432d-9180-75e71796a338&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftnref1
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=es%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fconservation.sharepoint.com%2Fsites%2FCI-EcosystemRestorationTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F556ca4c01e274a758fcfb30da2504d05&wdenableroaming=1&mscc=1&hid=44F0ADA0-5043-3000-8B4F-CF91A878CDE7&wdorigin=ItemsView&wdhostclicktime=1682768883263&jsapi=1&jsapiver=v1&newsession=1&corrid=9c19a31c-bd18-432d-9180-75e71796a338&usid=9c19a31c-bd18-432d-9180-75e71796a338&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftnref1


3, Outcome 3.1 20 country teams with Increased capacity to leverage resources for ecosystem restoration indicators: 3.1.1 Decline in �nancing gap as de�ned

by �nancing plans developed for restoration geographies, ecosystems, and/or models; 3.1.2 Value of assets leveraged by private sector actors contributing to

objectives of �nancing plans (above); 3.1.3 # of knowledge products used by private sector actors to catalyze, de-risk, and increase return on investment in

restoration.

 

108.              Component 4, Outcome 4.3. A dynamic and interactive platform for exchange of Knowledge, learning, technical assistance, and multi-stakeholder

dialogue and connectivity facilitate child projects and program results, is aligned with Kunming-Montreal Global Biodiversity Framework Target 20

 

109.           Multi-objective and multi-criteria guided the selection of landscapes under the IP for major contributions to all 3 Rio Conventions. The Ecosystems

Restoration Program will  support  participating countries to  achieve NBSP goals  and mitigation action via  NDCs,  as well  as  their  BD,  LDN targets  and

commitments under the UNCCD, the UNFCC, and UNCB. Examples of country-speci�c commitments include:

BBrraazziill:  Brazil’s National Biodiversity Strategies and Action Plans (NBSAP) Target 14 (UNCBD) commits to ecological restoration. Brazil´s �rst  NDC

(UNFCCC) mentioned 12 million hectares of reforestation as a key step towards meeting the national reduction emission goals. Brazil´s CCD Action Plan

(UNCCD) includes important goals such as preventing and combating deserti�cation and recovering degrading land in all national territory. Brazil has the

most ambitious restoration target presented under Initiative 20x20 (85% of the total target), and a robust contribution to the Bonn Challenge (11% of the

total target).

MMaaddaaggaassccaarr. Madagascar has committed to various MEAs including UNCBD (1996) and NBSAPs (2016), UNCCD (1997) and LDN (2017 – LDN by

2030), UNFCCC (1999), NDCs (2016,2022), and NAPs (2022). The NBSAP specially states that by 2025, the adaptive capacity of ecosystems and the

contribution of terrestrial, freshwater, and marine biodiversity to climate change mitigation and adaptation is enhanced, including the restoration of at

least 15% of degraded ecosystems and combating deserti�cation. The LDN aims to achieve at least 200,000 ha of sustainable agriculture plots per year

by 2025; Reduce bush�res by 2030; Annually restore 400,000 ha of landscape with green infrastructure by 2025. NDC2 emphasizes the need to create

conductive conditions for investments in equitable value chains and private investments in forest management actions to further encourage private

sector participation. It calls for an increase in areas of forest and natural ecosystems under restoration.

UUzzbbeekkiissttaann. Uzbekistan supports the Kunming-Montreal Global Biodiversity Framework, including Target 2 (30% of degraded areas under restoration by

2030),  and  Target  3  (30% of  areas  are  conserved  by  effective  protected  and  conserved  areas,  globally).  Uzbekistan’s  NBSAP (2019-2028)  states

Uzbekistan will  “take measures to restore degraded ecosystems and restore rare and endangered species” and “Increase of forest cover of desert

territories, catchment areas in mountainous areas and tugai forests”. A Presidential Decree (2020) aims to increase forest coverage to 6m ha by 2030

and increase PA coverage to 12.8 million hectares by 2028. Uzbekistan adopted the voluntary LDN target “By 2030, combat deserti�cation, restore

degraded land and soil, including land affected by deserti�cation, drought and �oods, and strive to achieve a land degradation-neutral world”. In its

second NDC (2021) Uzbekistan increased its commitments, with plans to reduce GHG emissions per unit of GDP by 35% of 2010 levels by 2030 (vs. 10%

reduction from �rst NDC). Uzbekistan is currently elaborating its NAP (2023).

MMeexxiiccoo..   Mexico was the �rst country in Latin America to ratify the UNCCD and has committed to targets of land degradation neutrality by 2030. Also,

Mexico  was  key  in  adopting  the  Kunming-  Montreal  Global  Biodiversity  Framework  and  has  an  active  NBSAP 2016-2030,  committing  targets  for

restoration completed or underway on at least 30% of degraded ecosystems by 2030. Mexico has rati�ed the UNFCCC and Paris Agreement and recently

[4]

https://gefportal.worldbank.org/App/#_ftn4
https://gefportal.worldbank.org/App/#_ftn4
https://gefportal.worldbank.org/App/#_ftn4
https://gefportal.worldbank.org/App/#_ftn4
https://gefportal.worldbank.org/App/#_ftn4


updated  its  NDC  in  2022  and  has  commitments  for  designating  1  million  hectares  as  areas  “voluntarily  destined  for  conservation”  and  restore

ecosystems over 40,785 hectares.

 

Support to Restoration of Priority Ecosystems

110.                      The  contribution  to  generating  multiple  GEBs  and  the  desired  outcomes  for  ecosystems,  species  and  genetic  diversity,  as  well  as  cost-

effectiveness, is enhanced by evidence-based prioritization of the areas to be restored under this IP. Strassburg et al. have recently proposed an optimization

approach based considering biodiversity, climate change mitigation, and cost-minimization priorities .   Strong geographic alignment between Strassburg et

al’s analysis and IP countries occurs in Angola, Brazil, Cambodia, DRC, Cote d’Ivoire, Haiti, Madagascar, Mexico, Mozambique, Nepal, Peru, Rwanda, Sierra

Leone, South Africa, and Vietnam, while the general conceptual principles of prioritizing biodiversity, climate change mitigation, degraded lands, and cost

e�ciencies were instrumental in selecting all countries in the IP.

111.           The objective of this Integrated Program (IP) is to generate multiple environmental and socio-economic bene�ts by applying integrated approaches

for restoration of degraded ecosystems. The Program will focus on restoration of ecosystem types with a high potential to generate multiple bene�ts, such as:

[5]

https://gefportal.worldbank.org/App/#_ftn5
https://gefportal.worldbank.org/App/#_ftn5
https://gefportal.worldbank.org/App/#_ftn5
https://gefportal.worldbank.org/App/#_ftn5
https://gefportal.worldbank.org/App/#_ftn5


•      Converted  or  degraded  ecosystem  types  and  habitats,  such  as  wetlands,  peatlands,  headwaters  and  watersheds,  estuaries,  riverine  forests,

mangroves, coastal areas, including near-shore coral reefs and seagrass ecosystems, native woodlands, shrub and grasslands, ecological networks and

corridors, and steppingstone habitats, using best practices for ecological restoration.

•   Degraded natural forest landscapes, drylands, grasslands and pastures, applying a range of best practices and cost-effective interventions such as

natural regeneration and assisted natural regeneration to restore ecosystem functions and services; and

•   Degraded agro-ecosystems in mosaic landscapes with a high potential for multiple environmental bene�ts, through investments in sustainable land

management, including agro-silvo-pastoral models and agro-ecological diversi�cation, and rangeland restoration.

112.           Selection criteria for targeted ecosystems under the Ecosystem Restoration IP considered the drivers of degradation, the potential and scale of

restoration,  including  soil  properties,  landscape features,  habitat  and  species  connectivity,  and  climate  stressors  and  risks.  It  considered  the  selected

countries’  EOIs  for  multiple  bene�ts  in  biodiversity,  sustainable  land  management,  climate  change  mitigation  and  adaptation  to  support  sustainable

development and secure livelihoods. The selected countries are committed to ambitious restoration targets that retain natural ecosystems through landscape

approaches integrating conservation, restoration, and improved use of agricultural lands. The importance of including several biomes in restoration efforts is

also  highlighted  in  Fig.  No.  5  below:       



 

 Figure 8. Biomes (Source: Mapmaker National Geographic https://mapmaker.nationalgeographic.org/map/

 

113.           The child project concepts of the countries selected to participate in the program indicate the following balance of Program support to restoration

of ecosystem types with a high potential to generate multiple bene�ts, as shown in Fig. 6:

https://mapmaker.nationalgeographic.org/map/
https://mapmaker.nationalgeographic.org/map/
https://mapmaker.nationalgeographic.org/map/


 

Figure 9 Countries distribution of Ecosystem types for Restoration

 



114.           Restoration activities to be implemented will vary across a landscape, with different approaches and solutions for different ecosystems, depending

on speci�c objectives, geographies, and socio-economic needs, and socio-cultural context, shown in Table No. 2 below. Along the restorative continuum, these

can range from activities repairing ecosystem functions, including other effective area-based conservation measures in mosaic landscapes, to fully restoring

native ecosystems. Coupling the concept of the restorative continuum with the LDN response hierarchy will ensure the appropriate selection of restoration

activities within socio-ecological landscapes. The Program will therefore operationalize the GEF concepts of Ecosystem Restoration.

 

 



SSyysstteemmss CCoouunnttrryy  PPrroojjeecctt((ss))
Forest landscapes Dry forests: Mozambique, Uzbekistan, Chad, DRC
Mangroves Haiti, ST&P
Wetlands, headwaters, watersheds and riverine forests Cambodia, Peru, Vietnam, Mozambique, ST & P, Sierra Leon

e
Grasslands Uzbekistan, Brazil, Sierra Leone, Mozambique, Mauritania,

Peru, Mali
Peatlands Angola, S. Africa
Productive/human- dominated Haiti, Uzbekistan, ST&P, Cote d’Ivoire, Mexico
Drylands (semi-arid/arid) Uzbekistan, Chad, Mali
Coral reefs  
RReessttoorraattiioonn  aapppprrooaacchheess CCoouunnttrryy  PPrroojjeecctt((ss))
Natural regeneration based strategies (ANR, AN) Angola, Brazil, Cote D’Ivoire, Haiti, Madagascar, Mali, Moza

mbique, Peru, Rwanda, St&P, Sierra Leone, Uzbekistan, Viet
nam

Agroforestry
 

Brazil, Cambodia, Chad, Cote d’Ivoire, DR, Haiti, Mali, Mexic
o, Mozambique, Peru, Nepal, Rwanda, St&P, Sierra Leone, U
zbekistan, Vietnam

Grazing systems restoration (silvopasture or other) Chad, Cote d’Ivoire, Mauritania, Mali, Mexico, Sierra Leone
RReeggiioonn//RReeggiioonnaall  FFllaaggsshhiipp CCoouunnttrryy  PPrroojjeecctt((ss))
Great Green Wall for Restoration and Peace Mali, Mauritania, Chad
Multi-country Mountain Flagship Rwanda
Atlantic Forest Flagship Brazil
Africa Angola, Chad, DRC, Cote d’Ivoire, Madagascar, Mali, Maurit

ania, Mozambique, Rwanda, São Tomé and Príncipe, Sierra
Leone, South Africa

Americas/Caribbean Brazil, Haiti, Mexico, Peru,
Asia Cambodia, Nepal, Uzbekistan, Vietnam
TThheemmaattiicc  CClluusstteerrss CCoouunnttrryy  PPrroojjeecctt((ss))
IPLCs (transformational focus) Cambodia, Mauritania, Nepal, Peru, Sierra Leone
Gender (transformational focus) Cambodia, Cote d’Ivoire, DRC, Haiti, Madagascar, Mali, Mexi

co,  Nepal, St&P, Sierra Leone
Globally important biodiversity Angola, Brazil, Cambodia, Cote d’Ivoire, Haiti, Madagascar,

Mexico, Mozambique, Nepal, St&P, Sierra Leone, South Afri
ca, Vietnam

Innovative �nancial mechanisms (non-PES) Cote D'Ivoire, Haiti, Peru
PES Angola, Brazil, Haiti, Mauritania, Nepal, Peru, Sierra Leone,

Vietnam
Land tenure and governance improvements Brazil, Cote d'Ivoire, Haiti
Diffusion through key networks Nearly all
Practical knowledge-based applications Nearly all
Local socio-economic bene�ts and communities’ livelihoods   Nearly all

Table 2: Restoration systems, approaches, geographies, and Solutions by Country



 

 
Support to a Transformational Scaling of GEBs through Levers of Change: Policy, Finance and Capacity
 
115.          The Program supports the GEF-8 Concept for catalyzing transformational processes that will complement biophysical and technical interventions

with instruments focused on national policies, governance, institutional, �nancial, and local social structures to bring all relevant stakeholders together for

transformational impact on reversing environmental degradation globally. The Program’s components are designed to provide support and cohesion to 20

Full-sized Child Projects investing in the levers for transformational scaling of ecosystem restoration.

116.          In terms of the policy lever, the Program promotes policy coherence and providing advisory support for sectoral integration at national and sub-

national  level,  including  the  elimination  of  harmful  subsidies  in  the  agricultural  sector;  Integrating  spatial  land  use  planning  into  the  existing  planning

frameworks (e.g. NBSAP, NAP, NDC, etc.); and participatory land-use planning over a range of governance models to meaningfully involve local governments,

IPLCs, and women into the restoration work. Good policy requires inclusiveness. Implementing restoration activities and solutions on the ground by active

involvement of local stakeholders, in particular local actors, smallholders and IPLCs through gender responsive community based approaches; Community

mobilization and CSO involvement, promoting a meaningful stakeholder involvement (including vulnerable groups, women, youth, IPLCs) in all aspects of

program implementation from the planning stage to implementation and monitoring will inform policies; Resolving land tenure and resource use rights issues

that  are  barriers  to  achieve  restoration  objectives  and promoting  good governance in  view of  land  rights  and access  to  natural  resources,  ecological

connectivity, gender equality, and securing livelihoods of smallholders are all concepts that support good policy outcomes.

117.                      Building  capacity  to  restore  and  maintain  functional  landscapes  and  avoid  degradation,  and  promoting  decision  support  tools  such  as

environmental and economic valuation systems is central to restoration and to building demand for new policies. Capacity building will include promoting

ecosystem restoration through actionable knowledge as well as building institutional/community capacity to effect bene�cial changes in behavior to ensure

projects are durable and transformative. Developing monitoring and information systems including baselines, and targeted research on impacts, trade-offs,

and costs-bene�t  analysis  of  restoration;  A technical  assistance and capacity  building Platform,  peer-to-peer  knowledge exchange,  extension providers,

knowledge resources and access to IOT technical  equipment,  etc.  the use of  digital  technology for  data collection,  optimization on where to prioritize

investments, to monitor and track the progress of restoration investments, and to capture and repackage knowledge that is generated by the projects. This

element links to the broader GEF private sector “digital to environmental dividend” approach.

118.           The Financial lever seeks to augment the value of natural systems and create the �nancing for upscaling activities. The Presentation above on

private sector involvement is solidly oriented to resource appreciation and developing the capacity for resource thinking. Scaling up and realizing the value of

natural capital is a core lever setting up effective systems and mechanisms ensuring the smooth �ow of �nancial resources between and among the PES

actors and innovations and establishing such initiatives where they do not exist. Private sector engagement opportunities will involve local actors and IPLCs

and promote gender equality, women and youth empowerment, and potential for scaling up.

119.          The Program works with value chain development for various products arising from restoration; supporting national public-private schemes for

establishing multi-level �nancing mechanisms linking global �nance (e.g. climate �nance) with national incentive mechanisms and smallholders, communities

and cooperatives;  and helping smallholders and communities to access carbon �nance (voluntary and compliance markets) including domestic carbon

markets and certi�cation schemes.

120.           The capacities developed will support the content and sustainability of GEF IP-8, extending the bene�ts of restoration of land, ecosystems and



forests well beyond an increase in vegetation cover or the mere number of hectares under restoration or improved management.

CChhiilldd  PPrroojjeecctt  SSeelleeccttiioonn  CCrriitteerriiaa..    OOuuttlliinnee  tthhee  ccrriitteerriiaa  uusseedd  oorr  ttoo  bbee  uusseedd  ffoorr  cchhiilldd  pprroojjeecctt  sseelleeccttiioonn  aanndd  tthhee  ccoonnttrriibbuuttiioonn  ooff  eeaacchh  cchhiilldd  pprroojjeecctt

ttoo  pprrooggrraamm  iimmppaacctt..

 

121.           Countries were given the opportunity to express interest in the Ecosystem Restoration Integrated Program through a formal submission of an

Expression of Interest Document that demonstrates a deeper understanding of the drivers, a solid proposal for a participative and inclusive process with

particular attention to factors like the country’s restoration ambitions, strategies used to achieve systems or policy transformation on restoration, and the

ability  of  the  project  to  drive  thematic  change such as  innovations in  natural  regeneration based strategies,  socio-economic bene�ts,  the  inclusion of

Indigenous Peoples and Local Communities or a gender emphasis.

122.           An Assessment Panel, consisting of GEF Secretariat, Conservation International, the GEF Scienti�c and Technical Advisory Panel, and an external

expert evaluated 41 applications received. A group of 20 countries was selected based on the following criteria:
[6]

• The contribution to generating multiple GEBs and the desired outcomes for ecosystems, species and genetic diversity, as well as cost-effectiveness,

can be enhanced by evidence-based prioritization of the areas to be restored.

• Selection criteria for targeted ecosystems will further consider drivers of degradation, the potential and scale of restoration, including soil properties,

landscape features, habitat and species connectivity, and climate stressors and risks. It will thus consider the prospects for multiple bene�ts in

biodiversity, sustainable land management, climate change mitigation and adaptation to support sustainable development and secure livelihoods.

• Investments under the program will be based on existing restoration targets set by countries under the MEAs and will require strong baselines for

success such as established relevant multi-stakeholder platforms and partnerships, potential leverage of public and private sector funding, engagement

opportunities with the private sector, involvement of local actors and IPLCs, gender equality and women’s empowerment, and potential for scaling up.

 

The selected countries were  invited to submit concept notes in form of templates that brie�y summarize the planned activities under the program.

[1]
 https://www.thegef.org/council-meeting-documents/gef-r-08-29-rev-01

[2]
 Kunming-Montreal Global biodiversity framework, December 2022, CBD/COP/15/L.25 Page 9 URL : https://www.cbd.int/doc/c/e6d3/cd1d

/daf663719a03902a9b116c34/cop-15-l-25-en.pdf

[3]
Target 8: . Minimize the impact of climate change and ocean acidi�cation on biodiversity and increase its resilience through mitigation, adaptation, and

disaster risk reduction actions

[4]
Target 20: Strengthen capacity-building and development, access to and transfer of technology, and promote development of and access to innovation and

technical and scienti�c cooperation, including through South-South, North-South and triangular cooperation.
[5]

 Strassburg et al. 2020. Global Priority Areas for Ecosystem Restoration. Nature  586, 724–729.
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[6]
 refer to: https://www.thegef.org/council-meeting-documents/gef-c-62-05-rev-01
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DD..  PPOOLLIICCYY  RREEQQUUIIRREEMMEENNTTSS

GGeennddeerr  EEqquuaalliittyy  aanndd  WWoommeenn''ss  EEmmppoowweerrmmeenntt

WWee  ccoonn��rrmm  tthhaatt  ggeennddeerr  ddiimmeennssiioonnss  rreelleevvaanntt  ttoo  tthhee  pprrooggrraamm  hhaavvee  bbeeeenn  aaddddrreesssseedd  aass  ppeerr  GGEEFF  PPoolliiccyy  aanndd  aarree  cclleeaarrllyy  aarrttiiccuullaatteedd  iinn  tthhee  PPrrooggrraamm

DDeessccrriippttiioonn  ((SSeeccttiioonn  BB))..

Yes



SSttaakkeehhoollddeerr  EEnnggaaggeemmeenntt

WWee  ccoonn��rrmm  tthhaatt  kkeeyy  ssttaakkeehhoollddeerrss  wweerree  ccoonnssuulltteedd  dduurriinngg  PPFFDD  ddeevveellooppmmeenntt  aass  rreeqquuiirreedd  ppeerr  GGEEFF  ppoolliiccyy,,  tthheeiirr  rreelleevvaanntt  rroolleess  ttoo  pprrooggrraamm

oouuttccoommeess  aanndd  ppllaann  ttoo  ddeevveelloopp  aa  SSttaakkeehhoollddeerr  EEnnggaaggeemmeenntt  PPllaann  iinn  tthhee  CCoooorrddiinnaattiioonn  CChhiilldd  PPrroojjeecctt  bbeeffoorree  CCEEOO  eennddoorrsseemmeenntt  hhaass  bbeeeenn  cclleeaarrllyy

aarrttiiccuullaatteedd  iinn  tthhee  PPrrooggrraamm  DDeessccrriippttiioonn  ((SSeeccttiioonn  BB))..

Yes

WWeerree  tthhee  ffoolllloowwiinngg  ssttaakkeehhoollddeerrss  ccoonnssuulltteedd  dduurriinngg  PPFFDD  pprreeppaarraattiioonn  pphhaassee::

Indigenous Peoples and Local Communities: No

Civil Society Organizations: Yes

Private Sector:

PPrroovviiddee  aa  bbrriieeff  ssuummmmaarryy  aanndd  lliisstt  ooff  nnaammeess  aanndd  ddaatteess  ooff  ccoonnssuullttaattiioonnss

GGeennddeerr  EEqquuaalliittyy  aanndd  WWoommeenn’’ss  EEmmppoowweerrmmeenntt

Ecosystem restoration efforts have different impacts on men and women, as they often have different roles, responsibilities, and relationships to ecosystems

and their goods and services. Women and men often have different knowledge and use natural resources differently. Often, women face unequal access and

use of resources, under-representation in decision-making power structures, and opportunities for leadership. Women may also experience gender-based

violence and other forms of discrimination, making it di�cult for them to participate in restoration efforts.

Even if there are trends that are cross-cutting to the intersection between gender and ecosystem restoration; gaps and opportunities to advance gender

equality are also context speci�c. The child projects that are part of this IP, are a good example of these speci�cities. The child project in Democratic Republic

of Congo has identi�ed that women in the country are traditionally engaged in collecting water and �rewood, and harvesting food crops, while men are often in

charge of hunting, �shing, and agriculture. Whereas the child project in Haiti has already identi�ed existing grassroot women’s groups involved in �sh trading

(Grand Anse), food transformation, and food and charcoal trader (Sourçailles), in their target landscapes. Also, Brazil child project has identi�ed opportunities

for signi�cant women’s participation in the workforce in the nursery supply chain, the production of plants for medicinal, food and cosmetic purposes.  As the

programs and child projects move into the PPG phase, further information on gaps and opportunities to advance gender equality and women’s empowerment,

will be gathered through site speci�c gender analyses.

Even though the summary above is only a glance at gender roles and gaps relevant to this IP, it is possible to observe the importance of integrating a gender-

responsive, and where possible, a gender transformative approach to technical programming. All the components of the IP present opportunities to advance

this objective. In Component 1, efforts to develop and in�uence policies and plans with a gender-responsive lens will warrant meaningful participation of

women and those from vulnerable groups in ecosystem restoration. It will also be key to ensure that their differential knowledge and practices on the

landscapes to be intervened, are recognized (e.g. uses and preferences of women and those from vulnerable groups as prioritization criteria for tree

selection).



Component 2 will provide an opportunity for the program and child projects for closing information gaps and advancing gender-disaggregated and gender-

responsive data on the impacts and bene�ts of diverse restoration actions on selected ecosystems. This can potentially be applicable also to understand the

impacts and bene�ts for other groups, such as indigenous peoples and youth. For this same component, the efforts of the program and child projects, will

focus on ensuring that the opportunities that restoration processes bring, can bene�t women, men, and those from disadvantaged groups in an equitable way

(for example, emerging roles and training offered on skills to perform them, are equitably accessible for women). Also, actions to improve access to

sustainable livelihoods in restoration supply chain contribute to women’s economic empowerment and equally bene�t those from disadvantaged groups. 

In the case of Component 3, understanding �nancial needs and barriers to community-based restoration processes, including those driven by women, youth

and IP-led/owned organizations/cooperatives/SMEs, will be key to unlock funding for ecosystem restoration that is inclusive. To achieve this, child projects

will be encouraged to investigate and identify these speci�c needs and barriers, when developing their speci�c gender analyses.

Finally, Component 4 will focus on enhancing bottom-up, top-down, and peer-to-peer learning, of good practices, success cases, and lessons learnt on gender

and inclusion integration to ecosystem restoration processes. The GCP´s Platform will support that the Program and Child Projects have speci�ed gender

outcomes, with targeted activities that address project-speci�c gender gaps, and indicators to monitor progress towards gender outcomes. The inclusion of a

Gender-Responsive Approach alongside with efforts to mainstream gender and promote gender equality in the Program and Child Projects will be done in

collaboration with partners experienced in implementing participatory gender action planning approaches. To do so, the Program will seek through the cadre

of Child Projects an upstream and downstream exchange of best practices and knowledge with regards to gender-related outcomes and include these in the

design of the Program’s Global Child Project and M&E, considering gender-sensitive and transformative indicators. If necessary, gender awareness and

capacity building sessions will be included as part of the Global Child Project to ensure that all stakeholders involved know how to incorporate gender in

restoration projects.

For the GCP, a gender strategy will be developed during the PPG phase to identify knowledge gaps and needs, design capacity building actions to address

those needs, and design spaces for knowledge and experience exchange among different countries and stakeholders in the region. Finally, to contribute to

these ambitions, child projects are expected to develop their own local level, gender analyses, and gender mainstreaming or gender action plans. Those plans

will be a route map to seize the opportunities and avoid any risks to perpetuate gender inequalities, in accordance with the gender objectives associated to the

program components and outcomes mentioned above. The program will also encourage the child projects to budget for their gender mainstreaming plans and

to have the required gender expertise as part of the project teams, both at PPG and project implementation phases. Finally, the creation of a Program-level

Safeguards and Gender Working Group will allow for coordination of gender outcomes and reporting across the child projects.

SSuummmmaarryy  ooff  SSttaakkeehhoollddeerr  EEnnggaaggeemmeenntt  aatt  PPFFDD  lleevveell

Key program documents (PFD, Global Coordination Child Project Results Framework, Global Coordination Child Project Concept Note, Country Child Project

Concept Notes) build upon stakeholder consultations, engagement, and participation during March and April 2023 through multiple workshops and meetings.

The present PFD re�ects stakeholder perspectives, needs and priorities notes to this point and prior to the PPG processes for Child Project Development. This

process will continue through the development of the Global Coordination Child Project that will deepen this engagement with agencies and potential partners

and involve the participation of youth, women and IPLC networks and exploring the opportunities for partnerships, joint brainstorming workshops, among



others.  

CCoonnssuullttaattiioonnss  ttoo  ddaattee  aatt  tthhee  PPFFDD  lleevveell  iinncclluuddee::  

• December-February virtual meetings to support countries in Expression of Interest submission process and March 13-14 workshop for PFD feedback with

all GEF agencies with Country Concept Note submissions (AFDB, FAO, IFAD, IUCN, UNDP, UNEP, WB)

• CI restoration staff participation in the Initiative 20x20, Bonn Challenge and AFOLU 2040 Joint Meeting on Restoring Degraded Lands in Latin America

(Feb 8-9, 2023) and ANR Alliance multi-stakeholder brainstorming workshops on broadening work on the restoration continuum (March 20-24) to listen and

actively incorporate ideas for transformation and innovation from the broader restoration practitioner community

• 24 bilateral meetings with key restoration organizations on program documents (including CGIAR/ICRAF, FAO, GEA, GMA, GRO, IUCN, UNDP, UNEP, WRI,

and 1000L)

• Weekly Agency Meetings with agencies of selected countries (UNDP, IUCN, IFAD, FAO, UNEP, WB beginning March 23rd

The Ecosystem Restoration Program aims to initiate stakeholder involvement at various tiers, including global, regional, national, and sub-national levels, as

required per GEF Policy on Stakeholder Engagement,  to facilitate signi�cant modi�cations in governance models, policies, �nancial frameworks, data

collection, and social systems, and harmonize social, economic, and environmental objectives. The involvement of Indigenous Peoples and Local

Communities (IPLCs) and marginalized groups, such as women and youth, will be pivotal; therefore, strong safeguard mechanisms will be established.

Moreover, the program will integrate gender equality and guidelines for engagement with youth and Indigenous Peoples as fundamental elements.

These include involving key stakeholders as early as possible in the project design and preparation process, considering stakeholders' views and concerns,

and continuing consultations throughout project implementation, monitoring, and evaluation. The IP will ensure that all stakeholders, including historically

vulnerable or marginalized groups such as women, youth, IPLCs, and minorities, are able to express their views on Country Child projects plans, bene�ts, risks,

impacts and mitigation measures through a human rights-based approach. The executing entities will incorporate the GEF Policy on Gender Equality

throughout stakeholder engagement to ensure equal access for both men and women. Stakeholders will be informed and provided with information regarding

project activities, and the Stakeholder Engagement Plan will be tailored to the relevant roles to program outcomes and interests of the Affected and interested

Communities, with differentiated measures for disadvantaged or vulnerable groups. 

The Program will design and implement multi-stakeholder dialogue (MSD)  processes to foster �uent and informed multi-level dialogue by strengthening the

science-policy interfaces for conservation between regional or global coalitions for transformational change that integrate private sector actors, including

multinational corporations, industry associations and private �nancial institutions. For this, the Program will establish communities of practice (CoPs) and

national and subnational working groups to engage stakeholders and partners and productive national to international connections to share information, join

activities and discussions. Thanks to this form of interaction, stakeholders build relationships to learn from each other and support the activities of the

projects.  (Promoting policy coherence & providing advisory support for sectorial integration. New and existing multi-stakeholder engagement platforms are

dedicated or expanded to promote ecosystem conservation and restoration, develop opportunities, and disseminate information on ecosystem values).

(Component 4)

The Program Implementing Agency is responsible for reviewing and approving all Stakeholder Engagement Plans (SEPs) which should include information

regarding stakeholders who have been and will be engaged, means of engagement, dissemination of information, roles and responsibilities in ensuring



effective stakeholder engagement, resource requirements, and timing of engagement throughout the project cycle. The Implementing Agency is also

responsible for overseeing their execution. 

The SEP will include minimum indicators for monitoring and reporting, including the number of government agencies (national and sub-national), civil society

organizations, private sector, indigenous peoples, local communities, youth, and other stakeholder groups involved in project design and implementation, the

number of people involved (disaggregated by gender), and the number of stakeholder engagements during the PPG and implementation phases. Additionally,

the SEP will include the percentage of stakeholders rating the level at which their views and concerns are considered by the project. The Executing Entity is

responsible for collecting baseline data and periodically reporting on these indicators.

The governments of countries involved in the Program will play a central role in both the project preparation and implementation phases. Ministries of

Environment, Forests, Agriculture, Culture, Commerce and Industry, and Finance will be involved in many cases, while local governments at the state, province,

or district level will be active in speci�c landscapes within child projects. Partners will be sought and engaged based on the geography of implementation, with

global program partners. During the preparation phase of country projects, additional national and local-level stakeholders will be identi�ed.

PPrriivvaattee  sseeccttoorr  

The private sector will play a role in supporting a range of restoration goals, including biodiversity conservation, carbon sequestration, natural climate

solutions (NCS), and equitable livelihoods. Companies may have goals related to the protection and restoration of biodiversity, reducing greenhouse gas

emissions, supporting sustainable development through NCS, and promoting fair labor practices and social responsibility. See also paragraphs 86 to 89.

Companies are interested in investing, and individuals want to participate in these initiatives, but they lack knowledge about the mechanisms involved and the

absence of aggregators. Communities have the potential to combine bene�ts that can be sold in the market. The government has a crucial role in creating the

necessary conditions for these activities to take place and for multi-sectoral �nancing plans to be developed to support them. The certi�cation or

accountability of private investors could be a point of collaboration, and the government could act as a regulator, quality controller, and facilitator. If private

investors know that the government is playing this role, they will be more willing to invest.

The Ecosystem Restoration Program offers a wide range of possible entry points and partnerships with the private sector at all scales to support these goals.

The Program will support Country Projects with technical assistance, tools, and support to targeted communications, effective multi-stakeholder policy

dialogue for the inclusion of public and private sector participation and integration of women, youth, local communities, and indigenous populations.

Knowledge of impacts of policies and restoration impacts on vulnerable populations will also be exchanged through working groups, Communities of Practice

and knowledge exchange and best practices though the Program’s Platform (Component 4).

The Ecosystem Restoration IP aims to engaging the private sector through three dimensions: Policy and enabling conditions, �nancial mechanisms, key

networks, catalytic knowledge transfer, and capacity building that will provide for science-driven, cost-effective restoration, improved governance, and an

expanded asset base for supporting GEBs in a coordinated and e�cient manner. 

The program will work with countries to �ll the gaps identi�ed in Component 1 to translate restoration targets into implementation plans and action on

identi�ed restoration pathways and priority areas. This is an important consideration in matching projects to private sector concerns. 



The Program will work to catalyze sustainable �nance to achieve improved land management and restoration. Restoration is expensive, and blended �nance

can leverage access to markets and other �nance opportunities. Examples of sustainable �nance activities could include: i) using payment for ecosystem

services to compensate landholders to leave ecosystems intact and promote restoration; ii) catalyzing carbon markets to scale up climate GEBs that result

from the restoration; and 3) enhancing readiness and access to key markets for products connected to improved management and restoration processes.

These ideas, as well as others, can create a pipeline of country projects that link to impact investment funds to generate positive environmental and social

bene�ts that achieve sustainable restoration beyond the period of the IP.

The Program will leverage CI’s past experience in building private sector coalitions to inform and accelerate tailored partnerships to support key scalable

restoration models. While innovative �nancing requires risk taking to transform the BAU scenario, the Program will work with Country projects to promote

private sector investment readiness, and serve as an aggregator, catalyst, and trusted party to de-risk investment for private sector partners, such as impact or

carbon investors and sustainable value chains and markets. By linking initiatives to ongoing �nance the Program will work to create innovative �nancing

solutions for models scalable beyond any one ecosystem or landscape. 

CI is bringing to this effort its leadership in past coalitions such as the Priceless Planet Coalition that is uniting 100+ corporate restoration funders in

partnership with CI, WRI and Mastercard to restore 100 million trees by 2025, the BTG Pactual’s Timberland Investment Group’s USD 1 billion reforestation

fund for Latin America8 and a USD 202 million CI, Apple, and Goldman Sachs collaboration that aims to remove 1+ million metric tons of CO2 annually from

climate smart forestry investments worldwide. Additional coalitions for under-represented scalable models with the potential for transformation beyond any

one speci�c geography will be researched and promoted. A thorough Readiness Assessment and the pursuit of the other goals in this Program like robust

spatial analysis, M&E, inclusiveness and integration into policy and global priorities are vital to cultivating these types of initiatives. 

Regardless of the nature of �nancial �ows, the ER Continuum provides an opportunity to address the question of how to make each costly restoration hectare

achieve ampli�ed and transformational impact through a careful consideration and incorporation of the 10 UN Decade Principles of Ecosystem Restoration

and Standards of Best Practice, the 10 SER Principles of Ecological Restoration and the 19 LDN Principles. Through mobilization of innovative local, national

and international �nancial �ows as possible from public and private sources, increasing the capacity to connect national efforts and global funds, private

sector engagement though coalition building and through direct investment instruments, the Program will contribute to alleviating the �nancial barriers and

promote sustainability and scaling of Global Environmental Bene�ts contributing to the success of the MEAs.  

EEnnvviirroonnmmeennttaall  aanndd  SSoocciiaall  SSaaffeegguuaarrddss  

Preliminary screenings were carried out for the child projects and the global child project, according to the ESS process of their respective Implementing

Agencies. Overall, ESS risks were identi�ed from Low to High with the majority (almost two-thirds of the child projects) falling under the Moderate-High

risk/Category A and B classi�cations. 

The high ESS risks were attributed to the projects taking place in protected areas and/or critical natural habitats, as well as occurring in or near areas occupied

by Indigenous Peoples and Local Communities (IPLCs) with project activities having potential impacts on IPLCs. In addition, some project activities, such as

land use planning, restoration, and improved forest management could potentially affecting access to natural resources by local communities, and this could



result in economic displacement. Furthermore, some projects identify safety and security risks including the presence of armed groups which can impact the

intervention areas, and the exacerbation of social con�icts. Mitigation measures, including adherence to Free, Prior and Informed Consent (FPIC) process, and

plans to address these risks will be developed during the PPG phase, as well as further assessments of these ESS risks. 

KKnnoowwlleeddggee  mmaannaaggeemmeenntt  aanndd  lleeaarrnniinngg

Effective knowledge management for learning is integral to the Program’s goals of achieving successful restoration at scale. Knowledge management will

receive support under Component 4. The Program will develop a knowledge management and learning strategy, and associated action plan, at the outset of

the Program, with the inclusive participation and proactive engagement of program partners. 

At the global level, the Global Coordination Project will create a platform for information exchange and learning across participating countries. This will

provide a means for optimizing the contributions of each project and associated partners, based on knowledge and experience gained. Coordination and

reporting at the program level will also be handled through the platform. Country projects will work in critical landscapes on restoration challenges, generating

results, and most importantly identifying, testing, and verifying the e�cacy of best practices and lessons for wider replication. Through the Global

Coordination Project, the knowledge platform will integrate the projects, partners, and policies with advocacy, strategic communication and knowledge

management, with emphasis in peer-to-peer catalytic knowledge transfer and collaboration. 

The program will support opportunities to capture and utilize knowledge speci�c to regeneration techniques methodologies, gender inclusion, local and

indigenous perspectives, for learning through the communities of practice and their associated knowledge products.

The Global Coordination Project will adapt the knowledge management component and its existing tools to the needs of the Program and make them

available in a user- friendly format to all participating countries. The global project will also provide training and capacity building in the application of tools to

ensure consistent quality, reporting and dissemination of lessons learned, and harmonization of M&E systems of Country Projects to enable aggregated

reporting of results.

Knowledge generation and exchange will collate from numerous existing sources, such as COICA (par.70) and Cis Indigenous Support Programs (par. 84-85)

amongst other UN Decade, IA and EA programs and working groups that promote uptake by decision makers and the capacity building needed to mainstream

restoration guidance. The Program will build on the science communications capacity of existing restoration networks such as GRO, UN Decade and others, to

disseminate tools, methodologies, and other practitioner-facing project outputs, while resourcing the process of consolidating this guidance so that its

authors are in proactive communication with one another. 

The Program will focus strategically on identifying ways to resource the rapid dissemination and use of existing information and tools; exchange and

codi�cation of valuable information that is shared informally amongst practitioners and communities; and �lling in the key gaps in existing knowledge where

the IP can catalyze systems change through developing key areas of thought-leadership, including elevating traditional and practiced knowledge, including

that generated by women, youth, IPLCs, and/or vulnerable people that have to date received inadequate voice in global and regional spheres. 

Knowledge generation, exchange, and learning is a pillar of the transformational process. The Child Project will develop a comprehensive Knowledge 



Generation Strategy during PPG that will optimize the connections between many networks rallied around many ecosystems, such as mangroves, grasslands, 

etc.  Expanding the relationships and connecting successful practices to successful financing is at the core of the model.  

((PPlleeaassee  uuppllooaadd  ttoo  tthhee  ppoorrttaall  ddooccuummeennttss  ttaabb  aannyy  ssttaakkeehhoollddeerr  eennggaaggeemmeenntt  ppllaann  oorr  aasssseessssmmeennttss  tthhaatt  hhaavvee  bbeeeenn  ddoonnee  dduurriinngg  tthhee  PPFFDD

pprreeppaarraattiioonn  pphhaassee..))



PPrriivvaattee  SSeeccttoorr

WWiillll  tthheerree  bbee  pprriivvaattee  sseeccttoorr  eennggaaggeemmeenntt  iinn  tthhee  pprrooggrraamm??

Yes

AAnndd  iiff  ssoo,,  hhaass  iittss  rroollee  bbeeeenn  ddeessccrriibbeedd  aanndd  jjuussttii��eedd  iinn  tthhee  sseeccttiioonn  BB  pprrooggrraamm  ddeessccrriippttiioonn??

Yes

EEnnvviirroonnmmeennttaall  aanndd  SSoocciiaall  SSaaffeegguuaarrddss

WWee  ccoonn��rrmm  tthhaatt  wwee  hhaavvee  pprroovviiddeedd  iinnddiiccaattiivvee  iinnffoorrmmaattiioonn  rreeggaarrddiinngg  EEnnvviirroonnmmeennttaall  aanndd  SSoocciiaall  rriisskkss  aassssoocciiaatteedd  wwiitthh  tthhee  pprrooppoosseedd  pprrooggrraamm  aanndd

aannyy  mmeeaassuurreess  ttoo  aaddddrreessss  ssuucchh  rriisskkss  aanndd  iimmppaaccttss  ((tthhiiss  iinnffoorrmmaattiioonn  sshhoouulldd  bbee  pprreesseenntteedd  iinn  AAnnnneexx  DD))..

Yes

OOvveerraallll  PPrroojjeecctt//PPrrooggrraamm  RRiisskk  CCllaassssii��ccaattiioonn

PPIIFF CCEEOO  EEnnddoorrsseemmeenntt//AApppprroovvaall MMTTRR TTEE

MMeeddiiuumm//MMooddeerraattee



EE..  OOTTHHEERR  RREEQQUUIIRREEMMEENNTTSS

KKnnoowwlleeddggee  mmaannaaggeemmeenntt

We con�rm that an approach to Knowledge Management and Learning has been clearly described in the Program Description (Section B)

Yes

GGEEFF  FFiinnaanncciinngg  TTaabbllee

AANNNNEEXX  AA::  FFIINNAANNCCIINNGG  TTAABBLLEESS

IInnddiiccaattiivvee  TTrruusstt  FFuunndd  RReessoouurrcceess  RReeqquueesstteedd  bbyy  AAggeennccyy((iieess)),,  CCoouunnttrryy((iieess)),,  FFooccaall  AArreeaa  aanndd  tthhee  PPrrooggrraammmmiinngg  ooff  FFuunnddss

GGEEFF
AAggeennccyy

TTrruusstt
FFuunndd

CCoouunnttrryy//
RReeggiioonnaall//  GGlloobbaall

FFooccaall
AArreeaa

PPrrooggrraammmmiinngg  ooff
FFuunnddss

GGEEFF  PPrrooggrraamm
FFiinnaanncciinngg(($$))

AAggeennccyy
FFeeee(($$))

TToottaall  GGEEFF
FFiinnaanncciinngg(($$))

UNDP GET Cambodia Biodiversity BD STAR Allocation:
IPs

4,081,494 367,334 4,448,828.00

UNDP GET Cambodia Climate
Change

CC STAR Allocation:
IPs

1,789,148 161,024 1,950,172.00

UNDP GET Cambodia Biodiversity BD IP Matching
Incentives

1,360,498 122,444 1,482,942.00

UNDP GET Cambodia Climate
Change

CC IP Matching
Incentives

596,382 53,674 650,056.00

FAO GET Sao Tome and
Principe

Biodiversity BD STAR Allocation:
IPs

1,776,354 159,872 1,936,226.00

FAO GET Sao Tome and
Principe

Land
Degradatio
n

LD STAR Allocation:
IPs

889,289 80,036 969,325.00



FAO GET Sao Tome and
Principe

Climate
Change

CC STAR Allocation:
IPs

889,288 80,036 969,324.00

FAO GET Sao Tome and
Principe

Biodiversity BD IP Matching
Incentives

592,118 53,290 645,408.00

FAO GET Sao Tome and
Principe

Land
Degradatio
n

LD IP Matching
Incentives

296,430 26,678 323,108.00

FAO GET Sao Tome and
Principe

Climate
Change

CC IP Matching
Incentives

296,429 26,678 323,107.00

CI GET Mexico Biodiversity BD STAR Allocation:
IPs

8,895,245 800,572 9,695,817.00

CI GET Mexico Climate
Change

CC STAR Allocation:
IPs

743,111 66,880 809,991.00

CI GET Mexico Land
Degradatio
n

LD STAR Allocation:
IPs

1,145,818 103,124 1,248,942.00

CI GET Mexico Biodiversity BD IP Matching
Incentives

2,965,082 266,857 3,231,939.00

CI GET Mexico Climate
Change

CC IP Matching
Incentives

247,703 22,293 269,996.00

CI GET Mexico Land
Degradatio
n

LD IP Matching
Incentives

381,939 34,375 416,314.00

CI GET Global Biodiversity BD IP Global
Platforms

12,418,265 1,117,644 13,535,909.00

CI GET Global Climate
Change

CC IP Global
Platforms

1,698,398 152,856 1,851,254.00



CI GET Global Land
Degradatio
n

LD IP Global
Platforms

3,693,429 332,408 4,025,837.00

UNDP GET Angola Biodiversity BD STAR Allocation:
IPs

8,357,735 752,196 9,109,931.00

UNDP GET Angola Land
Degradatio
n

LD STAR Allocation:
IPs

2,426,439 218,380 2,644,819.00

UNDP GET Angola Biodiversity BD IP Matching
Incentives

2,785,911 250,732 3,036,643.00

UNDP GET Angola Land
Degradatio
n

LD IP Matching
Incentives

808,813 72,793 881,606.00

CI GET Brazil Biodiversity BD STAR Allocation:
IPs

10,047,936 904,314 10,952,250.00

CI GET Brazil Biodiversity BD IP Matching
Incentives

3,349,312 301,438 3,650,750.00

UNDP GET Peru Biodiversity BD STAR Allocation:
IPs

6,455,505 580,995 7,036,500.00

UNDP GET Peru Biodiversity BD IP Matching
Incentives

2,151,835 193,665 2,345,500.00

FAO GET Nepal Biodiversity BD STAR Allocation:
IPs

439,966 39,596 479,562.00

FAO GET Nepal Climate
Change

CC STAR Allocation:
IPs

439,966 39,597 479,563.00

FAO GET Nepal Land
Degradatio
n

LD STAR Allocation:
IPs

879,931 79,194 959,125.00



FAO GET Nepal Biodiversity BD IP Matching
Incentives

146,655 13,199 159,854.00

FAO GET Nepal Climate
Change

CC IP Matching
Incentives

146,655 13,199 159,854.00

FAO GET Nepal Land
Degradatio
n

LD IP Matching
Incentives

293,310 26,398 319,708.00

UNEP GET South Africa Biodiversity BD STAR Allocation:
IPs

4,099,251 368,933 4,468,184.00

UNEP GET South Africa Land
Degradatio
n

LD STAR Allocation:
IPs

890,657 80,159 970,816.00

UNEP GET South Africa Biodiversity BD IP Matching
Incentives

1,366,417 122,977 1,489,394.00

UNEP GET South Africa Land
Degradatio
n

LD IP Matching
Incentives

296,885 26,719 323,604.00

IUCN GET Mauritania Land
Degradatio
n

LD STAR Allocation:
IPs

3,978,440 358,060 4,336,500.00

IUCN GET Mauritania Land
Degradatio
n

LD IP Matching
Incentives

1,326,147 119,353 1,445,500.00

IFAD GET Congo DR Biodiversity BD STAR Allocation:
IPs

5,392,087 485,288 5,877,375.00

IFAD GET Congo DR Climate
Change

CC STAR Allocation:
IPs

449,340 40,441 489,781.00



IFAD GET Congo DR Land
Degradatio
n

LD STAR Allocation:
IPs

1,348,022 121,322 1,469,344.00

IFAD GET Congo DR Biodiversity BD IP Matching
Incentives

1,797,362 161,762 1,959,124.00

IFAD GET Congo DR Climate
Change

CC IP Matching
Incentives

149,780 13,480 163,260.00

IFAD GET Congo DR Land
Degradatio
n

LD IP Matching
Incentives

449,340 40,440 489,780.00

UNEP GET Haiti Biodiversity BD STAR Allocation:
IPs

2,345,527 211,098 2,556,625.00

UNEP GET Haiti Land
Degradatio
n

LD STAR Allocation:
IPs

1,209,404 108,846 1,318,250.00

UNEP GET Haiti Biodiversity BD IP Matching
Incentives

781,842 70,366 852,208.00

UNEP GET Haiti Land
Degradatio
n

LD IP Matching
Incentives

403,134 36,282 439,416.00

FAO GET Viet Nam Biodiversity BD STAR Allocation:
IPs

4,850,744 436,567 5,287,311.00

FAO GET Viet Nam Climate
Change

CC STAR Allocation:
IPs

2,640,596 237,654 2,878,250.00

FAO GET Viet Nam Land
Degradatio
n

LD STAR Allocation:
IPs

430,444 38,740 469,184.00



FAO GET Viet Nam Biodiversity BD IP Matching
Incentives

1,616,914 145,522 1,762,436.00

FAO GET Viet Nam Climate
Change

CC IP Matching
Incentives

880,198 79,218 959,416.00

FAO GET Viet Nam Land
Degradatio
n

LD IP Matching
Incentives

143,481 12,913 156,394.00

FAO GET Cote d'Ivoire Biodiversity BD STAR Allocation:
IPs

882,302 79,407 961,709.00

FAO GET Cote d'Ivoire Land
Degradatio
n

LD STAR Allocation:
IPs

1,943,271 174,895 2,118,166.00

FAO GET Cote d'Ivoire Biodiversity BD IP Matching
Incentives

294,100 26,469 320,569.00

FAO GET Cote d'Ivoire Land
Degradatio
n

LD IP Matching
Incentives

647,757 58,298 706,055.00

World
Bank

GET Mozambique Biodiversity BD STAR Allocation:
IPs

3,669,725 330,275 4,000,000.00

World
Bank

GET Mozambique Land
Degradatio
n

LD STAR Allocation:
IPs

5,504,587 495,413 6,000,000.00

World
Bank

GET Mozambique Climate
Change

CC STAR Allocation:
IPs

1,834,862 165,138 2,000,000.00

World
Bank

GET Mozambique Biodiversity BD IP Matching
Incentives

1,223,241 110,091 1,333,332.00



World
Bank

GET Mozambique Land
Degradatio
n

LD IP Matching
Incentives

1,834,862 165,137 1,999,999.00

World
Bank

GET Mozambique Climate
Change

CC IP Matching
Incentives

611,620 55,046 666,666.00

World
Bank

GET Rwanda Biodiversity BD STAR Allocation:
IPs

3,590,900 323,181 3,914,081.00

World
Bank

GET Rwanda Land
Degradatio
n

LD STAR Allocation:
IPs

3,242,426 291,818 3,534,244.00

World
Bank

GET Rwanda Biodiversity BD IP Matching
Incentives

1,196,966 107,727 1,304,693.00

World
Bank

GET Rwanda Land
Degradatio
n

LD IP Matching
Incentives

1,080,808 97,272 1,178,080.00

UNDP GET Sierra Leone Biodiversity BD STAR Allocation:
IPs

1,063,417 95,708 1,159,125.00

UNDP GET Sierra Leone Climate
Change

CC STAR Allocation:
IPs

708,945 63,805 772,750.00

UNDP GET Sierra Leone Land
Degradatio
n

LD STAR Allocation:
IPs

1,417,890 127,610 1,545,500.00

UNDP GET Sierra Leone Biodiversity BD IP Matching
Incentives

354,472 31,902 386,374.00

UNDP GET Sierra Leone Climate
Change

CC IP Matching
Incentives

236,315 21,268 257,583.00



UNDP GET Sierra Leone Land
Degradatio
n

LD IP Matching
Incentives

472,630 42,536 515,166.00

UNDP GET Mali Biodiversity BD STAR Allocation:
IPs

3,569,725 321,275 3,891,000.00

UNDP GET Mali Climate
Change

CC STAR Allocation:
IPs

892,431 80,319 972,750.00

UNDP GET Mali Land
Degradatio
n

LD STAR Allocation:
IPs

892,431 80,319 972,750.00

UNDP GET Mali Biodiversity BD IP Matching
Incentives

1,189,909 107,091 1,297,000.00

UNDP GET Mali Climate
Change

CC IP Matching
Incentives

297,477 26,773 324,250.00

UNDP GET Mali Land
Degradatio
n

LD IP Matching
Incentives

297,477 26,773 324,250.00

UNDP GET Uzbekistan Biodiversity BD STAR Allocation:
IPs

710,519 63,947 774,466.00

UNDP GET Uzbekistan Climate
Change

CC STAR Allocation:
IPs

2,062,725 185,645 2,248,370.00

UNDP GET Uzbekistan Land
Degradatio
n

LD STAR Allocation:
IPs

1,776,297 159,867 1,936,164.00

UNDP GET Uzbekistan Biodiversity BD IP Matching
Incentives

236,839 21,315 258,154.00

UNDP GET Uzbekistan Climate
Change

CC IP Matching
Incentives

687,575 61,881 749,456.00



UNDP GET Uzbekistan Land
Degradatio
n

LD IP Matching
Incentives

592,099 53,289 645,388.00

IUCN GET Chad Biodiversity BD STAR Allocation:
IPs

1,549,255 139,433 1,688,688.00

IUCN GET Chad Land
Degradatio
n

LD STAR Allocation:
IPs

1,106,610 99,595 1,206,205.00

IUCN GET Chad Climate
Change

CC STAR Allocation:
IPs

442,644 39,838 482,482.00

IUCN GET Chad Biodiversity BD IP Matching
Incentives

516,418 46,478 562,896.00

IUCN GET Chad Land
Degradatio
n

LD IP Matching
Incentives

368,870 33,198 402,068.00

IUCN GET Chad Climate
Change

CC IP Matching
Incentives

147,548 13,279 160,827.00

UNEP GET Madagascar Biodiversity BD STAR Allocation:
IPs

9,796,892 881,721 10,678,613.00

UNEP GET Madagascar Climate
Change

CC STAR Allocation:
IPs

329,094 29,618 358,712.00

UNEP GET Madagascar Land
Degradatio
n

LD STAR Allocation:
IPs

658,188 59,237 717,425.00

UNEP GET Madagascar Biodiversity BD IP Matching
Incentives

3,265,630 293,907 3,559,537.00

UNEP GET Madagascar Climate
Change

CC IP Matching
Incentives

109,698 9,872 119,570.00



PPrroojjeecctt  PPrreeppaarraattiioonn  GGrraanntt  ((PPPPGG))

UNEP GET Madagascar Land
Degradatio
n

LD IP Matching
Incentives

219,396 19,745 239,141.00

TToottaall  GGEEFF  RReessoouurrcceess(($$)) 118833,,885599,,224444..0000 1166,,554477,,332222..0000 220000,,440066,,556666..0000



GGEEFF
AAggeennccyy

TTrruusstt
FFuunndd

CCoouunnttrryy//  RReeggiioonnaall//
GGlloobbaall

FFooccaall  AArreeaa PPrrooggrraammmmiinngg  ooff
FFuunnddss

PPPPGG(($$)) AAggeennccyy
FFeeee(($$))

TToottaall  PPPPGG
FFuunnddiinngg(($$))

UNDP GET Cambodia Biodiversity BD STAR Allocation:
IPs

104,286 9,386 111133,,667722..0000

UNDP GET Cambodia Climate
Change

CC STAR Allocation:
IPs

45,714 4,114 4499,,882288..0000

UNDP GET Cambodia Biodiversity BD IP Matching
Incentives

34,762 3,128 3377,,889900..0000

UNDP GET Cambodia Climate
Change

CC IP Matching
Incentives

15,238 1,371 1166,,660099..0000

FAO GET Sao Tome and Principe Biodiversity BD STAR Allocation:
IPs

56,215 5,059 6611,,227744..0000

FAO GET Sao Tome and Principe Land
Degradation

LD STAR Allocation:
IPs

28,142 2,533 3300,,667755..0000

FAO GET Sao Tome and Principe Climate
Change

CC STAR Allocation:
IPs

28,143 2,533 3300,,667766..0000

FAO GET Sao Tome and Principe Biodiversity BD IP Matching
Incentives

18,738 1,686 2200,,442244..0000

FAO GET Sao Tome and Principe Land
Degradation

LD IP Matching
Incentives

9,380 844 1100,,222244..0000

FAO GET Sao Tome and Principe Climate
Change

CC IP Matching
Incentives

9,381 844 1100,,222255..0000

CI GET Mexico Biodiversity BD STAR Allocation:
IPs

185,590 16,703 220022,,229933..0000

CI GET Mexico Climate
Change

CC STAR Allocation:
IPs

15,504 1,395 1166,,889999..0000



CI GET Mexico Land
Degradation

LD STAR Allocation:
IPs

23,906 2,152 2266,,005588..0000

CI GET Mexico Biodiversity BD IP Matching
Incentives

61,863 5,568 6677,,443311..0000

CI GET Mexico Climate
Change

CC IP Matching
Incentives

5,168 465 55,,663333..0000

CI GET Mexico Land
Degradation

LD IP Matching
Incentives

7,969 717 88,,668866..0000

CI GET Global Biodiversity BD IP Global
Platforms

209,178 18,826 222288,,000044..0000

CI GET Global Climate
Change

CC IP Global
Platforms

28,608 2,575 3311,,118833..0000

CI GET Global Land
Degradation

LD IP Global Platforms 62,214 5,599 6677,,881133..0000

UNDP GET Angola Biodiversity BD STAR Allocation:
IPs

174,375 15,694 119900,,006699..0000

UNDP GET Angola Land
Degradation

LD STAR Allocation:
IPs

50,625 4,556 5555,,118811..0000

UNDP GET Angola Biodiversity BD IP Matching
Incentives

58,125 5,231 6633,,335566..0000

UNDP GET Angola Land
Degradation

LD IP Matching
Incentives

16,875 1,518 1188,,339933..0000

CI GET Brazil Biodiversity BD STAR Allocation:
IPs

225,000 20,250 224455,,225500..0000

CI GET Brazil Biodiversity BD IP Matching
Incentives

75,000 6,750 8811,,775500..0000



UNDP GET Peru Biodiversity BD STAR Allocation:
IPs

150,000 13,500 116633,,550000..0000

UNDP GET Peru Biodiversity BD IP Matching
Incentives

50,000 4,500 5544,,550000..0000

FAO GET Nepal Biodiversity BD STAR Allocation:
IPs

18,750 1,688 2200,,443388..0000

FAO GET Nepal Climate
Change

CC STAR Allocation:
IPs

18,750 1,687 2200,,443377..0000

FAO GET Nepal Land
Degradation

LD STAR Allocation:
IPs

37,500 3,375 4400,,887755..0000

FAO GET Nepal Biodiversity BD IP Matching
Incentives

6,250 562 66,,881122..0000

FAO GET Nepal Climate
Change

CC IP Matching
Incentives

6,250 562 66,,881122..0000

FAO GET Nepal Land
Degradation

LD IP Matching
Incentives

12,500 1,125 1133,,662255..0000

UNEP GET South Africa Biodiversity BD STAR Allocation:
IPs

123,226 11,090 113344,,331166..0000

UNEP GET South Africa Land
Degradation

LD STAR Allocation:
IPs

26,774 2,410 2299,,118844..0000

UNEP GET South Africa Biodiversity BD IP Matching
Incentives

41,075 3,697 4444,,777722..0000

UNEP GET South Africa Land
Degradation

LD IP Matching
Incentives

8,925 803 99,,772288..0000

IUCN GET Mauritania Land
Degradation

LD STAR Allocation:
IPs

150,000 13,500 116633,,550000..0000



IUCN GET Mauritania Land
Degradation

LD IP Matching
Incentives

50,000 4,500 5544,,550000..0000

IFAD GET Congo DR Biodiversity BD STAR Allocation:
IPs

112,500 10,122 112222,,662222..0000

IFAD GET Congo DR Climate
Change

CC STAR Allocation:
IPs

9,375 844 1100,,221199..0000

IFAD GET Congo DR Land
Degradation

LD STAR Allocation:
IPs

28,125 2,530 3300,,665555..0000

IFAD GET Congo DR Biodiversity BD IP Matching
Incentives

37,500 3,374 4400,,887744..0000

IFAD GET Congo DR Climate
Change

CC IP Matching
Incentives

3,125 281 33,,440066..0000

IFAD GET Congo DR Land
Degradation

LD IP Matching
Incentives

9,375 843 1100,,221188..0000

UNEP GET Haiti Biodiversity BD STAR Allocation:
IPs

74,227 6,680 8800,,990077..0000

UNEP GET Haiti Land
Degradation

LD STAR Allocation:
IPs

38,273 3,445 4411,,771188..0000

UNEP GET Haiti Biodiversity BD IP Matching
Incentives

24,742 2,227 2266,,996699..0000

UNEP GET Haiti Land
Degradation

LD IP Matching
Incentives

12,758 1,148 1133,,990066..0000

FAO GET Viet Nam Biodiversity BD STAR Allocation:
IPs

137,774 12,400 115500,,117744..0000

FAO GET Viet Nam Climate
Change

CC STAR Allocation:
IPs

75,000 6,750 8811,,775500..0000



FAO GET Viet Nam Land
Degradation

LD STAR Allocation:
IPs

12,226 1,100 1133,,332266..0000

FAO GET Viet Nam Biodiversity BD IP Matching
Incentives

45,925 4,133 5500,,005588..0000

FAO GET Viet Nam Climate
Change

CC IP Matching
Incentives

25,000 2,250 2277,,225500..0000

FAO GET Viet Nam Land
Degradation

LD IP Matching
Incentives

4,075 367 44,,444422..0000

FAO GET Cote d'Ivoire Biodiversity BD STAR Allocation:
IPs

35,129 3,162 3388,,229911..0000

FAO GET Cote d'Ivoire Land
Degradation

LD STAR Allocation:
IPs

77,371 6,963 8844,,333344..0000

FAO GET Cote d'Ivoire Biodiversity BD IP Matching
Incentives

11,709 1,054 1122,,776633..0000

FAO GET Cote d'Ivoire Land
Degradation

LD IP Matching
Incentives

25,790 2,321 2288,,111111..0000

World Bank GET Rwanda Biodiversity BD STAR Allocation:
IPs

78,825 7,094 8855,,991199..0000

World Bank GET Rwanda Land
Degradation

LD STAR Allocation:
IPs

71,175 6,406 7777,,558811..0000

World Bank GET Rwanda Biodiversity BD IP Matching
Incentives

26,275 2,364 2288,,663399..0000

World Bank GET Rwanda Land
Degradation

LD IP Matching
Incentives

23,725 2,135 2255,,886600..0000

UNDP GET Sierra Leone Biodiversity BD STAR Allocation:
IPs

37,500 3,375 4400,,887755..0000



UNDP GET Sierra Leone Climate
Change

CC STAR Allocation:
IPs

25,000 2,250 2277,,225500..0000

UNDP GET Sierra Leone Land
Degradation

LD STAR Allocation:
IPs

50,000 4,500 5544,,550000..0000

UNDP GET Sierra Leone Biodiversity BD IP Matching
Incentives

12,500 1,125 1133,,662255..0000

UNDP GET Sierra Leone Climate
Change

CC IP Matching
Incentives

8,333 750 99,,008833..0000

UNDP GET Sierra Leone Land
Degradation

LD IP Matching
Incentives

16,666 1,500 1188,,116666..0000

UNDP GET Mali Biodiversity BD STAR Allocation:
IPs

100,000 9,000 110099,,000000..0000

UNDP GET Mali Climate
Change

CC STAR Allocation:
IPs

25,000 2,250 2277,,225500..0000

UNDP GET Mali Land
Degradation

LD STAR Allocation:
IPs

25,000 2,250 2277,,225500..0000

UNDP GET Mali Biodiversity BD IP Matching
Incentives

33,333 3,000 3366,,333333..0000

UNDP GET Mali Climate
Change

CC IP Matching
Incentives

8,333 750 99,,008833..0000

UNDP GET Mali Land
Degradation

LD IP Matching
Incentives

8,333 750 99,,008833..0000

UNDP GET Uzbekistan Biodiversity BD STAR Allocation:
IPs

23,426 2,108 2255,,553344..0000

UNDP GET Uzbekistan Climate
Change

CC STAR Allocation:
IPs

68,009 6,121 7744,,113300..0000



UNDP GET Uzbekistan Land
Degradation

LD STAR Allocation:
IPs

58,565 5,271 6633,,883366..0000

UNDP GET Uzbekistan Biodiversity BD IP Matching
Incentives

7,808 702 88,,551100..0000

UNDP GET Uzbekistan Climate
Change

CC IP Matching
Incentives

22,669 2,040 2244,,770099..0000

UNDP GET Uzbekistan Land
Degradation

LD IP Matching
Incentives

19,521 1,757 2211,,227788..0000

IUCN GET Chad Biodiversity BD STAR Allocation:
IPs

56,250 5,062 6611,,331122..0000

IUCN GET Chad Land
Degradation

LD STAR Allocation:
IPs

40,179 3,616 4433,,779955..0000

IUCN GET Chad Climate
Change

CC STAR Allocation:
IPs

16,071 1,447 1177,,551188..0000

IUCN GET Chad Biodiversity BD IP Matching
Incentives

18,750 1,687 2200,,443377..0000

IUCN GET Chad Land
Degradation

LD IP Matching
Incentives

13,393 1,205 1144,,559988..0000

IUCN GET Chad Climate
Change

CC IP Matching
Incentives

5,357 482 55,,883399..0000

UNEP GET Madagascar Biodiversity BD STAR Allocation:
IPs

204,401 18,396 222222,,779977..0000

UNEP GET Madagascar Climate
Change

CC STAR Allocation:
IPs

6,867 618 77,,448855..0000

UNEP GET Madagascar Land
Degradation

LD STAR Allocation:
IPs

13,732 1,236 1144,,996688..0000



SSoouurrcceess  ooff  FFuunnddss  ffoorr  CCoouunnttrryy  SSTTAARR  AAllllooccaattiioonn

GGEEFF  AAggeennccyy TTrruusstt  FFuunndd CCoouunnttrryy//  RReeggiioonnaall//  GGlloobbaall FFooccaall  AArreeaa SSoouurrccee  ooff  FFuunnddss TToottaall(($$))

UNDP GET Cambodia Biodiversity BD STAR Allocation 4,562,500.00

UNDP GET Cambodia Climate Change CC STAR Allocation 2,000,000.00

FAO GET Sao Tome and Principe Biodiversity BD STAR Allocation 1,997,500.00

FAO GET Sao Tome and Principe Climate Change CC STAR Allocation 1,000,000.00

FAO GET Sao Tome and Principe Land Degradation LD STAR Allocation 1,000,000.00

CI GET Mexico Biodiversity BD STAR Allocation 9,898,110.00

CI GET Mexico Climate Change CC STAR Allocation 826,890.00

CI GET Mexico Land Degradation LD STAR Allocation 1,275,000.00

UNDP GET Angola Biodiversity BD STAR Allocation 9,300,000.00

UNDP GET Angola Land Degradation LD STAR Allocation 2,700,000.00

CI GET Brazil Biodiversity BD STAR Allocation 11,197,500.00

UNEP GET Madagascar Biodiversity BD IP Matching
Incentives

68,133 6,132 7744,,226655..0000

UNEP GET Madagascar Climate
Change

CC IP Matching
Incentives

2,289 206 22,,449955..0000

UNEP GET Madagascar Land
Degradation

LD IP Matching
Incentives

4,577 412 44,,998899..0000

TToottaall  PPPPGG  AAmmoouunntt 44,,224499,,999933..0000 338822,,448877..0000 44,,663322,,448800..0000



UNDP GET Peru Biodiversity BD STAR Allocation 7,200,000.00

FAO GET Nepal Biodiversity BD STAR Allocation 500,000.00

FAO GET Nepal Land Degradation LD STAR Allocation 1,000,000.00

FAO GET Nepal Climate Change CC STAR Allocation 500,000.00

UNEP GET South Africa Biodiversity BD STAR Allocation 4,602,500.00

UNEP GET South Africa Land Degradation LD STAR Allocation 1,000,000.00

IUCN GET Mauritania Land Degradation LD STAR Allocation 4,500,000.00

IFAD GET Congo DR Biodiversity BD STAR Allocation 5,999,997.00

IFAD GET Congo DR Climate Change CC STAR Allocation 500,000.00

IFAD GET Congo DR Land Degradation LD STAR Allocation 1,499,999.00

UNEP GET Haiti Biodiversity BD STAR Allocation 2,637,532.00

UNEP GET Haiti Land Degradation LD STAR Allocation 1,359,968.00

FAO GET Viet Nam Biodiversity BD STAR Allocation 5,437,485.00

FAO GET Viet Nam Climate Change CC STAR Allocation 2,960,000.00

FAO GET Viet Nam Land Degradation LD STAR Allocation 482,510.00

FAO GET Cote d'Ivoire Biodiversity BD STAR Allocation 1,000,000.00

FAO GET Cote d'Ivoire Land Degradation LD STAR Allocation 2,202,500.00

World Bank GET Mozambique Biodiversity BD STAR Allocation 4,000,000.00

World Bank GET Mozambique Land Degradation LD STAR Allocation 6,000,000.00

World Bank GET Mozambique Climate Change CC STAR Allocation 2,000,000.00



World Bank GET Rwanda Biodiversity BD STAR Allocation 4,000,000.00

World Bank GET Rwanda Land Degradation LD STAR Allocation 3,611,825.00

UNDP GET Sierra Leone Biodiversity BD STAR Allocation 1,200,000.00

UNDP GET Sierra Leone Climate Change CC STAR Allocation 800,000.00

UNDP GET Sierra Leone Land Degradation LD STAR Allocation 1,600,000.00

UNDP GET Mali Biodiversity BD STAR Allocation 4,000,000.00

UNDP GET Mali Climate Change CC STAR Allocation 1,000,000.00

UNDP GET Mali Land Degradation LD STAR Allocation 1,000,000.00

IUCN GET Uzbekistan Biodiversity BD STAR Allocation 800,000.00

IUCN GET Uzbekistan Climate Change CC STAR Allocation 2,322,500.00

IUCN GET Uzbekistan Land Degradation LD STAR Allocation 2,000,000.00

IUCN GET Chad Biodiversity BD STAR Allocation 1,750,000.00

IUCN GET Chad Land Degradation LD STAR Allocation 1,250,000.00

IUCN GET Chad Climate Change CC STAR Allocation 500,000.00

UNEP GET Madagascar Biodiversity BD STAR Allocation 10,901,410.00

UNEP GET Madagascar Climate Change CC STAR Allocation 366,197.00

UNEP GET Madagascar Land Degradation LD STAR Allocation 732,393.00

TToottaall  GGEEFF  RReessoouurrcceess(($$)) 113388,,997744,,331166..0000

IInnddiiccaattiivvee  FFooccaall  AArreeaa  EElleemmeennttss



PPrrooggrraammmmiinngg  DDiirreeccttiioonnss TTrruusstt  FFuunndd GGEEFF  PPrroojjeecctt  FFiinnaanncciinngg(($$)) CCoo--��nnaanncciinngg(($$))

Restoration IP GET 7,827,522.00 44,000,000.00

Restoration IP GET 4,739,908.00 26,000,000.00

Restoration IP GET 14,378,898.00 91,820,800.00

Restoration IP GET 17,810,092.00 15,283,873.00

Restoration IP GET 14,378,898.00 57,000,000.00

Restoration IP GET 13,397,248.00 58,887,530.00

Restoration IP GET 8,607,340.00 75,148,636.00

Restoration IP GET 2,346,483.00 14,000,000.00

Restoration IP GET 6,653,210.00 54,500,000.00

Restoration IP GET 5,304,587.00 9,000,000.00

Restoration IP GET 9,585,931.00 102,782,200.00

Restoration IP GET 4,739,907.00 34,600,000.00

Restoration IP GET 10,562,377.00 103,600,000.00

Restoration IP GET 3,767,430.00 98,000,000.00

Restoration IP GET 14,678,897.00 154,000,000.00

Restoration IP GET 9,111,100.00 453,600,000.00

Restoration IP GET 4,253,669.00 19,929,120.00



Restoration IP GET 7,139,450.00 100,529,036.00

Restoration IP GET 6,066,054.00 52,000,000.00

Restoration IP GET 4,131,345.00 10,000,000.00

Restoration IP GET 14,378,898.00 52,820,800.00

TToottaall  PPrroojjeecctt  CCoosstt  (($$)) 118833,,885599,,224444..0000 11,,662277,,550011,,999955..0000

IInnddiiccaattiivvee  CCoo--��nnaanncciinngg

SSoouurrcceess  ooff  CCoo--
��nnaanncciinngg

NNaammee  ooff  CCoo--��nnaanncciieerr TTyyppee  ooff  CCoo--
��nnaanncciinngg

IInnvveessttmmeenntt
MMoobbiilliizzeedd

AAmmoouunntt(($$))

Recipient Country
Government

Royal Government of Cambodia In-kind Recurrent
expenditures

5,000,000.00

GEF Agency United Nations including UNDP In-kind Recurrent
expenditures

500,000.00

GEF Agency United Nations including UNDP Other Investment
mobilized

1,500,000.00

Private Sector Private Sector Other Investment
mobilized

3,000,000.00

Donor Agency Bilateral and Multilateral Partners including other UN Agencies Public
Investment

Investment
mobilized

18,000,000.00

Donor Agency International Financing Institutions Public
Investment

Investment
mobilized

3,000,000.00

Donor Agency International Financing Institutions Public
Investment

Investment
mobilized

12,000,000.00



Civil Society
Organization

CSOs In-kind Recurrent
expenditures

800,000.00

Civil Society
Organization

CSOs Grant Investment
mobilized

200,000.00

GEF Agency FAO Grant Investment
mobilized

4,550,000.00

Recipient Country
Government

Ministry of Agriculture, Fisheries and Rural Development Grant Investment
mobilized

300,000.00

Recipient Country
Government

Ministry of Environment Grant Investment
mobilized

100,000.00

Recipient Country
Government

Autonomous Region of Principe Grant Investment
mobilized

100,000.00

Private Sector CECAB Grant Investment
mobilized

50,000.00

Private Sector CECAFEB Grant Investment
mobilized

50,000.00

Private Sector CEPIBA Grant Investment
mobilized

50,000.00

Private Sector HBD Grant Investment
mobilized

1,000,000.00

Civil Society
Organization

Fundação Príncipe Grant Investment
mobilized

1,000,000.00

GEF Agency World Bank (AFAP) Grant Investment
mobilized

12,000,000.00

Others AFD Grant Investment
mobilized

6,800,000.00



Recipient Country
Government

CONANP In-kind Recurrent
expenditures

7,000,000.00

Recipient Country
Government

AGRICULTURA In-kind Recurrent
expenditures

45,000,000.00

Donor Agency AFD/FIRA Loans Investment
mobilized

20,000,000.00

Recipient Country
Government

States In-kind Recurrent
expenditures

8,000,000.00

Donor Agency Green Climate Fund Grant Investment
mobilized

9,000,000.00

GEF Agency Conservation International Grant Investment
mobilized

2,820,800.00

GEF Agency Conservation International In-kind Recurrent
expenditures

3,139,919.00

GEF Agency Conservation International Grant Investment
mobilized

6,543,954.00

Civil Society
Organization

EcoAgriculture Other Recurrent
expenditures

1,000,000.00

Civil Society
Organization

WRI Other Recurrent
expenditures

2,000,000.00

Civil Society
Organization

Global Mangrove Alliance Other Recurrent
expenditures

900,000.00

Private Sector Climate Focus Other Recurrent
expenditures

500,000.00

Civil Society
Organization

UN Decade on Ecosystem Restoration Other Recurrent
expenditures

1,200,000.00



Recipient Country
Government

Ministry of Energy & Water Public
Investment

Investment
mobilized

20,000,000.00

Recipient Country
Government

Ministry of Environment In-kind Recurrent
expenditures

10,000,000.00

Recipient Country
Government

Provincial government (Huambo, Moxico) Public
Investment

Investment
mobilized

3,000,000.00

Others World Vision, TNC, NatGeo Grant Investment
mobilized

3,000,000.00

Private Sector PRODEL - Energy company (hydropower) Grant Investment
mobilized

1,000,000.00

Donor Agency African Development Bank Grant Investment
mobilized

20,000,000.00

GEF Agency Conservation International Grant Investment
mobilized

2,632,160.00

Recipient Country
Government

Brazilian Ministry of Environment Grant Investment
mobilized

50,000,000.00

Civil Society
Organization

WRI Grant Investment
mobilized

1,195,370.00

Civil Society
Organization

TNC Grant Investment
mobilized

3,500,000.00

Civil Society
Organization

WWF Grant Investment
mobilized

1,560,000.00

Recipient Country
Government

Ministry of Environment In-kind Recurrent
expenditures

1,000,000.00

Recipient Country
Government

Ministry of Agriculture Public
Investment

Investment
mobilized

18,875,627.00



Recipient Country
Government

Ministry of Energy and Mining Public
Investment

Investment
mobilized

1,500,000.00

Recipient Country
Government

Activos Mineros S.A.C Public
Investment

Investment
mobilized

3,415,669.00

Recipient Country
Government

Presidencia Del Consejo De Ministros Public
Investment

Investment
mobilized

3,030,124.00

Recipient Country
Government

Servicio Nacional De Areas Naturales Protegidas Del Estado -
Sernanp

In-kind Recurrent
expenditures

5,922,069.00

Recipient Country
Government

Servicio De Agua Potable Y Alcantarillado De Lima S.A. - Sedapal Public
Investment

Investment
mobilized

8,617,410.00

Recipient Country
Government

Junin Regional Government Public
Investment

Investment
mobilized

743,341.00

Recipient Country
Government

Ancash Regional Government Public
Investment

Investment
mobilized

5,255,995.00

Recipient Country
Government

Pasco Regional Government Public
Investment

Investment
mobilized

1,576,799.00

Recipient Country
Government

Lima Regional Government Public
Investment

Investment
mobilized

5,255,995.00

Recipient Country
Government

Huari Provincial Municipality Public
Investment

Investment
mobilized

2,321,394.00

Recipient Country
Government

Junín Provincial Municipality Public
Investment

Investment
mobilized

234,213.00

Private Sector Compañía Minera Antamina S. A. Grant Investment
mobilized

6,000,000.00

Private Sector Compañía Eléctrica El Platanal S.A. (CELEPSA) Grant Investment
mobilized

6,000,000.00



Others Caja Municipal de Ahorro y Crédito Huancayo S.A. Loans Investment
mobilized

1,800,000.00

Others Other Caja Municipal de Ahorro y Crédito Trujillo Loans Investment
mobilized

1,800,000.00

Others Caja Municipal de Ahorro y Crédito Piura Loans Investment
mobilized

1,800,000.00

Recipient Country
Government

Federal Government MoFE, MoALD In-kind Recurrent
expenditures

6,000,000.00

Recipient Country
Government

Sudar Paschim Province, O�ce of the Chief Minister In-kind Recurrent
expenditures

1,000,000.00

Recipient Country
Government

Provincial Ministries MoITFE, MoLMAC In-kind Recurrent
expenditures

2,000,000.00

Recipient Country
Government

Local government In-kind Recurrent
expenditures

2,000,000.00

GEF Agency FAO In-kind Recurrent
expenditures

3,000,000.00

Recipient Country
Government

Agricultural Research Council Grant Investment
mobilized

3,000,000.00

Recipient Country
Government

Agricultural Research Council In-kind Recurrent
expenditures

5,000,000.00

Recipient Country
Government

Water Research Commission Grant Investment
mobilized

3,000,000.00

Recipient Country
Government

Water Research Commission In-kind Recurrent
expenditures

5,000,000.00

Recipient Country
Government

Provincial Governments In-kind Recurrent
expenditures

4,500,000.00



Recipient Country
Government

Local Municipaliies Grant Investment
mobilized

1,000,000.00

Recipient Country
Government

Local Municipaliies In-kind Recurrent
expenditures

10,000,000.00

Civil Society
Organization

NGOs Grant Investment
mobilized

1,000,000.00

Civil Society
Organization

NGOs In-kind Recurrent
expenditures

5,000,000.00

Civil Society
Organization

WETREST Grant Investment
mobilized

3,000,000.00

Civil Society
Organization

WETREST In-kind Recurrent
expenditures

5,000,000.00

Recipient Country
Government

District Municipalities Grant Investment
mobilized

4,000,000.00

Recipient Country
Government

District Municipalities In-kind Recurrent
expenditures

5,000,000.00

Recipient Country
Government

ANGGW In-kind Recurrent
expenditures

6,000,000.00

Recipient Country
Government

MEDD-DPREM In-kind Recurrent
expenditures

2,000,000.00

Others Communes In-kind Recurrent
expenditures

200,000.00

Others Intercommunality of Karakoro (INKA) In-kind Recurrent
expenditures

200,000.00

Others University of Nouakchott In-kind Recurrent
expenditures

100,000.00



Private Sector Private sectors - SMEs In-kind Recurrent
expenditures

200,000.00

Civil Society
Organization

Local NGO and association In-kind Recurrent
expenditures

300,000.00

GEF Agency IFAD Grant Investment
mobilized

45,200,000.00

Private Sector Equity Bank Equity Investment
mobilized

31,800,000.00

Bene�ciaries Bene�ciaries In-kind Recurrent
expenditures

82,200.00

Bene�ciaries Bene�ciaries Grant Investment
mobilized

6,800,000.00

Recipient Country
Government

Ministry of Agriculture In-kind Recurrent
expenditures

18,900,000.00

Donor Agency Norway Grant Investment
mobilized

3,500,000.00

Donor Agency Norway Grant Investment
mobilized

2,000,000.00

Donor Agency Green Climate Fund Grant Investment
mobilized

5,000,000.00

Donor Agency Green Climate Fund Grant Investment
mobilized

10,000,000.00

Donor Agency World Food Program (WFP) Grant Investment
mobilized

2,200,000.00

Donor Agency World Food Program (WFP) Grant Investment
mobilized

11,700,000.00



Donor Agency World Food Program (WFP) In-kind Recurrent
expenditures

100,000.00

GEF Agency United Nations Environment Programme (UNEP) In-kind Recurrent
expenditures

100,000.00

Recipient Country
Government

Ministry of Natural Resources and Environment (MoNRE) Public
Investment

Investment
mobilized

10,000,000.00

Recipient Country
Government

Ministry of Agriculture and Rural Development (MARD) Public
Investment

Investment
mobilized

10,000,000.00

Donor Agency ADB-GCF Climate Adaptive Integrated Flood Risk Management
Project (through MARD)

Loans Investment
mobilized

82,100,000.00

Donor Agency Australia/DFAT (through FAO) Grant Investment
mobilized

350,000.00

Private Sector PES schemes or other private sector contributions, to be identi�ed
during PPG (e.g., water utility companies investing in restoration)

Other Investment
mobilized

1,000,000.00

GEF Agency FAO In-kind Recurrent
expenditures

150,000.00

GEF Agency World Bank Grant Investment
mobilized

75,000,000.00

Donor Agency AFD (CD2·3 - Appui Haut Bandama) Grant Investment
mobilized

10,000,000.00

Donor Agency USAID Grant Investment
mobilized

3,000,000.00

Donor Agency MINEF GCF Grant Investment
mobilized

10,000,000.00

GEF Agency World Bank Loans Investment
mobilized

150,000,000.00



Recipient Country
Government

Government of Mozambique In-kind Recurrent
expenditures

4,000,000.00

GEF Agency World Bank Grant Investment
mobilized

25,000,000.00

GEF Agency World Bank Loans Investment
mobilized

25,000,000.00

GEF Agency World Bank Grant Investment
mobilized

151,000,000.00

GEF Agency World Bank Loans Investment
mobilized

151,000,000.00

GEF Agency World Bank (PROGREEN) Grant Investment
mobilized

12,000,000.00

Donor Agency European Investment Bank (EIB) Loans Investment
mobilized

50,000,000.00

Donor Agency Nordic Development Fund (NDF) Grant Investment
mobilized

8,600,000.00

Recipient Country
Government

Districts In-kind Recurrent
expenditures

12,000,000.00

Private Sector Wilderness Safaris In-kind Recurrent
expenditures

10,000,000.00

Private Sector African Wildlife Fund In-kind Recurrent
expenditures

8,000,000.00

Private Sector African Parks Grant Investment
mobilized

500,000.00

Private Sector African Parks In-kind Recurrent
expenditures

500,000.00



Recipient Country
Government

Ministry of Environment and Climate Change Tree Planting Project In-kind Recurrent
expenditures

600,000.00

Recipient Country
Government

Ministry of Environment and Climate Change staff Time O�ce
Operational Cost and Equipment

In-kind Recurrent
expenditures

500,000.00

Recipient Country
Government

National Protected Area Authority (NPAA) Protected Are
Management

In-kind Recurrent
expenditures

3,430,000.00

Recipient Country
Government

National Protected Area Authority (NPAA) Staff Time (Game Guard
and Management) O�ce Operational Cost and Equipment

In-kind Recurrent
expenditures

1,164,000.00

Recipient Country
Government

Environment Protection Agency Sierra Leone (EPA-SL) Staff Time
O�ce Operational Cost and Equipment

In-kind Recurrent
expenditures

1,255,200.00

Recipient Country
Government

Environment Protection Agency Sierra Leone (EPA-SL) Environment
standards and compliance monitoring

In-kind Recurrent
expenditures

3,720,000.00

Civil Society
Organization

Environmental Foundation for Africa (Tiwai Island Project) In-kind Recurrent
expenditures

200,000.00

Private Sector Miro Forestry Programme In-kind Recurrent
expenditures

3,600,000.00

Private Sector Sierra Organic Palm Plantation and Out-grower support In-kind Recurrent
expenditures

2,500,000.00

Others The Gola Forest REDD+ Project In-kind Recurrent
expenditures

2,459,920.00

GEF Agency UNDP Grant Investment
mobilized

500,000.00

GEF Agency UNDP  Grant Investment
mobilized

400,000.00

Recipient Country
Government

ANGMV  In-kind Recurrent
expenditures

2,489,850.00



Recipient Country
Government

Ministry of Rural Development  In-kind Recurrent
expenditures

10,000,000.00

Bene�ciaries GGW EU Grant Investment
mobilized

42,826,552.00

GEF Agency PRRP World Bank Grant Investment
mobilized

32,000,000.00

Bene�ciaries Enabel Belgium Grant Investment
mobilized

12,312,634.00

Bene�ciaries Frexus GIZ Grant Investment
mobilized

500,000.00

Recipient Country
Government

Ministry of Natural Resources Public
Investment

Investment
mobilized

35,000,000.00

GEF Agency World Bank Grant Investment
mobilized

15,000,000.00

GEF Agency UNDP Grant Investment
mobilized

1,000,000.00

GEF Agency IUCN Loans Investment
mobilized

100,000.00

GEF Agency IUCN In-kind Recurrent
expenditures

900,000.00

GEF Agency SURRAGWA (FAO-GCF): soil restoration activities, Other Investment
mobilized

5,000,000.00

GEF Agency PRAPS 2 (WB): pastoral corridor and infrastructure setup.
Transhumance monitoring

Other Investment
mobilized

5,000,000.00

Recipient Country
Government

Ministry of Environment and Sustainable Development Public
Investment

Investment
mobilized

2,000,000.00



Recipient Country
Government

Ministry of Environment and Sustainable Development In-kind Recurrent
expenditures

10,000,000.00

Recipient Country
Government

Ministry of Water Public
Investment

Investment
mobilized

5,000,000.00

Others Madagascar National Park In-kind Recurrent
expenditures

10,000,000.00

Recipient Country
Government

Ministry of Agriculture and Livestock Public
Investment

Investment
mobilized

10,000,000.00

Recipient Country
Government

Ministry of Spatial Planning Public
Investment

Investment
mobilized

2,000,000.00

Recipient Country
Government

Ministry of Economy and Finance Public
Investment

Investment
mobilized

5,000,000.00

Donor Agency German Cooperation Public
Investment

Investment
mobilized

2,000,000.00

GEF Agency Conservation International Grant Investment
mobilized

2,820,800.00

GEF Agency Food and Agriculture Organization of the UN Grant Investment
mobilized

3,000,000.00

Recipient Country
Government

Silo National des Graines Forestières Public
Investment

Investment
mobilized

1,000,000.00

TToottaall  CCoo--��nnaanncciinngg(($$)) 11,,662277,,550011,,999955..0000

AANNNNEEXX  BB::  EENNDDOORRSSEEMMEENNTTSS

GGEEFF  AAggeennccyy((iieess))  CCeerrttii��ccaattiioonn

GGEEFF  AAggeennccyy  TTyyppee NNaammee DDaattee PPrroojjeecctt  CCoonnttaacctt  PPeerrssoonn PPhhoonnee EEmmaaiill



GEF Agency Coordinator Miguel Morales 3/1/2023 Orissa Samaroo osamaroo@conservation.org

RReeccoorrdd  ooff  EEnnddoorrsseemmeenntt  ooff  GGEEFF  OOppeerraattiioonnaall  FFooccaall  PPooiinntt  ((ss))  oonn  BBeehhaallff  ooff  tthhee  GGoovveerrnnmmeenntt((ss))::

NNaammee PPoossiittiioonn MMiinniissttrryy DDaattee

H. E. TIN Ponlok Secretary of State Ministry of Environment of Cambodia 3/31/2023 

Benjamin Toirambe
Bamoninga

Secrétaire Général à I'Environment et
Développement Durable

Ministere de l'Environment et Développement Durable du
Congo

3/30/2023 

Laura Elisa Aguirre
Tellez

General Director Ministry of Finance and Public Credit of Mexico 5/9/2023 

Shreekrishna Nepal Joint Secretary Ministry of Finance of Nepal 3/27/2023 

Inés Pando Ávila Head, General O�ce for Cooperation and
International Affairs

Ministry of Environment of Peru 4/5/2023 

Darnel Helio De Sousa
Baia

Directorate General for Environment and
Climate Action

Ministerio das Infraestruturas, Recursos Naturais e Meio
Ambiente de Sao Tome e Principe

4/3/2023 

Oumar Gadji Soumaila Climate Change Director Ministere de l'Environment, de la Peche et du Développement
Durable du Tchad

3/29/2023 

Astrel Joseph General Director Ministere de l'Environment d'Haiti 3/30/2023 

Lalya Aly Kamara Minister Ministere de l'Environment et du Développement Durable de
Mauritanie

4/7/2023 

Nguyen Duc Thuan Director Ministry of Natural Resources and Environment of Vietnam 5/3/2023 

Juliet K Kabera Director General Environment Management Authority of Rwanda 3/31/2023 
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https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_SignedLOEEcosystem%20RestorationCambodia%202.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_SignedLOEEcosystem%20RestorationCambodia%202.pdf
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https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_LoE%20PI%20Restauration%20des%20Ecosystmes%20021.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_LoE%20PI%20Restauration%20des%20Ecosystmes%20021.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_LoE%20PI%20Restauration%20des%20Ecosystmes%20021.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_LoE%20PI%20Restauration%20des%20Ecosystmes%20021.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_revised%20LOEEndosoOrigenGEF8Mexico.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_revised%20LOEEndosoOrigenGEF8Mexico.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_revised%20LOEEndosoOrigenGEF8Mexico.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_revised%20LOEEndosoOrigenGEF8Mexico.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_NepalERIPOFPLoE27032023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_NepalERIPOFPLoE27032023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_NepalERIPOFPLoE27032023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_NepalERIPOFPLoE27032023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Peru%20LOE%20LETTER%20N%2000014-2023%20MINAM%20GEF.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Peru%20LOE%20LETTER%20N%2000014-2023%20MINAM%20GEF.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Peru%20LOE%20LETTER%20N%2000014-2023%20MINAM%20GEF.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Peru%20LOE%20LETTER%20N%2000014-2023%20MINAM%20GEF.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Sao%20Tome%20e%20PrincipeERIPLoE5%20April%2023.pdf
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https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2Fe0058dab-19ce-ed11-b597-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Lettre%20dendossement%202%20IP%20Ecosyst%20Rest%20MEDD%20UICN.pdf
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Julio Ingles Ferreira Minister's Advisor Ministerio do Ambiente de Angola 3/27/2023 

Eduardo Baixo Department Head Ministry of Land and Environment of Mozambique 3/30/2023 

Sheku Mark Kanneh Director Environment Protection Agency Of Sierra Leone 3/28/2023 

Jakhongir Talipov Head of Department Ministry of Natural Resources - International Cooperation and
Projects

4/7/2023 

Amidou Goita Chef Section Donnees sur l'Environnement Ministere de l'Environment, de l'Assainissement et du
Développement Durable du Mali

3/29/2023 

Kone Alimata Permanent Secretary Ministere de l'Economie et des Finances de Cote d'ivoire 4/7/2023 

Livia Farias Ferreira de
Oliveira

GEF OFP Ministry of Finance, Brazil 4/28/2023 

Hery RakotoHoravony GEF OFP Ministry of Environment, Madagacar 4/4/2023 

Shahkira Parker GEF OFP Department of Forestry, Fisheries, and the Environment 4/11/2023 

AANNNNEEXX  CC::  PPRROOGGRRAAMM  LLOOCCAATTIIOONN

PPlleeaassee  pprroovviiddee  ggeeoo--rreeffeerreenncceedd  iinnffoorrmmaattiioonn  aanndd  mmaapp  wwhheerree  tthhee  pprroojjeecctt  iinntteerrvveennttiioonnss  wwiillll  ttaakkee  ppllaaccee
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