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I. Overview

A. Description

B. Ratings and Disbursements

C. Key Dates

Project name
Restoration of biodiversity and ecosystem services at the landscape scale on productive agroforestry areas and their natural 
environment

Country
Chile

GEF ID
10718

Implementing  Agency
FAO

Executing Entity
Ministry of Environment (MMA) and National Forestry 
Corporation (CONAF)

Trust Fund
GET

Project  Type
FSP

PIR Submission
9/11/2025

Fiscal Year , PIR Number
 FY 2025 ,  2nd PIR 

Objective
Restoration of biodiversity and ecosystem services at the landscape scale on productive agroforestry areas 
and their natural environment improving the livelihoods of local communities

Implementation Progress
Satisfactory

Development Objective
Moderately Satisfactory

Overall risk
Moderate Risk

Project Financing
6,213,065.00

Cumulative Disbursement
1,637,477.12

CEO Endorsement/Approval
5/6/2022 

Agency Approval
3/15/2022 
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II. PROGRESS STATUS AND ISSUES 

A. Progress: Information on progress and outcomes of project implementation activities

During the reporting period, the Annual Operating Plan and Budgets (July 2024 to December 2025) were 
approved by the second Project Steering Committee, held on November 20, 2024. The priorities defined at 
this meeting were: the development of regional ecological planning and local socio-ecological restoration 
plans, the implementation of restoration actions, and the formulation and execution of the knowledge 
management plan. The Agricultural Development Institute (INDAP) joined the Project Steering Committee, 
seeking to align its sustainable agriculture promotion programs with the project's outcomes. The Agricultural 
and Livestock Service (SAG) was invited to participate in regional and local committees to establish synergies 
with the degraded soil restoration program. These partnerships with both institutions will allow restoration 
efforts to be mainstreamed into their programs, facilitating the sustainability of project’s results.

Component 1: Six Regional Committees and 11 Local Restoration Committees have been established and are 
currently operational. These governance structures are key to strengthening and promoting restoration actions 
and ensuring territorial sustainability.
In the Lanalhue–Nahuelbuta landscape, a successful Free, Prior and Informed Consent (FPIC) process was 
carried out, leading to the establishment of two Local Committees in the communes of Contulmo and Cañete. 
This strategy respects local traditions, ensures inclusive decision-making, and maintains cultural relevance.
Technical specifications were development and presented for the preparation of a methodological and 
procedural guide, as an instrument to support the country and the work of the Ministry of the Environment in 
the standardization and orientation of ecological planning at the national level. This is a key element for 
compliance with Law 21,600, along with the development of ecological planning processes in the Maule, 
Ñuble, and Biobío regions.

Component 2: 38 restoration demonstration actions are being implemented in 4 pilot landscapes, validated and 
prioritized by regional and local committees. In the remaining landscapes, one action is in the validation stage, 
with technical specifications under development for implementation during the second half of 2025. 
Collaborative work with CONAF supported the Prepared Communities program, financing eight preventive 
and restorative actions in high-risk areas to reduce the occurrence and impact of forest fires across three 
regions with pilot landscapes. The project also initiated a contract with the EULA-Chile Environmental 
Sciences Center, part of the University of Concepción, to develop standards for the participatory process of 
socio-ecological restoration planning at the landscape level. In parallel, technical specifications are being 
developed for the seven pilot landscapes, to guide the design of territorially relevant socio-ecological 
restoration plans, aligned with the standards created by the EULA Center.

Component 3: A participatory and territorially relevant Communication Strategy was consolidated to 
highlight the project's progress and strengthen its engagement with local, regional, and national stakeholders. 

Implementation Start
11/7/2022

First Disbursement
12/31/2023

Expected MTR
11/6/2025

Actual MTR

Expected Completion
11/6/2027

Actual Completion
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Through graphic campaigns, media partnerships, digital publications, and workshops, the project promoted 
inclusive communication, fostering community ownership. The Knowledge Management Plan was 
strengthened with the development of a Publications Plan and the hiring of a specialist to lead its 
implementation, ensuring its alignment with the priorities of the National Landscape Restoration Plan. In 
addition, the project website was launched, and social media platforms were consolidated as key channels for 
sharing achievements, activities, and restoration benefits. The project also promoted the creation of a 
“Community of Practice”, which articulates collective learning and facilitates exchange with other key 
stakeholders, positioning itself as a strategic space to enrich restoration interventions in the territories.

B. Challenges: Information on challenges of project implementation activities

A key challenge is maintaining the project’s visibility and relevance in the restoration field and its 
contribution to public policy. To address this, the project will prioritize informative, territory-focused 
communication that highlights success stories demonstrating tangible impacts on livelihoods and ecosystems. 
It will also work to expand strategic partnerships that support scaling up and institutionalizing lessons 
learned. 
Another significant challenge, which has led to implementation delays, is the transition from the National 
Forestry Corporation (CONAF) to the new National Forest Service and the implementation of the Protected 
Areas Biodiversity Service, which is responsible for landscape-scale restoration. Another challenge has been 
the development of business models, since this requires a more in-depth diagnosis of pilot landscapes and 
local planning designed to contextualize their development.
Progress is still needed on indicators related to hectares restored and beneficiaries reached, due to the absence 
of a standardized methodology for recording and measuring them. A methodological proposal has been 
developed for the next period, pending technical feedback from stakeholders.

C. Stakeholder Engagement
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See the PIR for additional details.

D. Gender Equality
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E. Knowledge Management
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III: Minor Amendments 

CONTEXT

Result Framework

Components and 
Cost

Institutional And 
Implementation 
Arrangements

Integration of the Institute for Agricultural Development (INDAP) into 
the Project Steering Committee The development of a special work plan 
for Hacienda El Durazno-La Chinchilla National Reserve is authorized, 
considering its potential for conservation and restoration of biodiversity. 

Financial 
Management 

Implementation 
Schedule

Executing Entity The approval of the new Nacional Forest Service (SERNAFOR) implies 
that this agency will replace the current National Forestry Corporation 
(Conaf).

Executing Entity 
Category

Minor Project 
Objective Change

Safeguards

Risk Analysis

Increase of GEF 
Financing up to 5%

Co-Financing

Location of Project 
Activity  

Pilot landscape changes in the Coquimbo Region from Hacienda El 
Durazno-Las Chinchillas National Reserve to the Fray Jorge Biosphere 
Reserve.

others

IV: Geographic Coordinates of Project  Activities 

Location Name Latitude Longitude GeoName ID

Peñuelas, Casablanca and Quilpué Corridor -33.228456 -71.255129

Location Description:
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Activity Description:

Location Name Latitude Longitude GeoName ID

Coastal Drylands - Nilahue -34.323433 -71.882016

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Curepto, Putú-Huenchullamí and Maule Basins -35.216366 -72.081981

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Interior Drylands - Highlands of Ninhue -36.351236 -72.331706

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Cayumanqui -36.792284 -72.617099

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Fray Jorge Biosphere Reserve -30.691137 -71.598003

Location Description:

Activity Description:

Pilot landscape in the Coquimbo region, where a landscape restoration plan will be developed to promote ecological 
and productive restoration actions in the forestry and livestock sector. 
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V. ANNEX 
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M and E Document
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