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I. Overview

A. Description

B. Ratings and Disbursements

C. Key Dates

Project name
Implementation of Armenia’s LDN commitments through sustainable land management and restoration of degraded 
landscapes

Country
Armenia

GEF ID
10365

Implementing  Agency
FAO

Executing Entity
Ministry of Environment

Trust Fund
GET

Project  Type
FSP

PIR Submission
9/5/2025

Fiscal Year , PIR Number
 FY 2025 ,  3rd PIR 

Objective
To support the national efforts to implement the LDN targets of Armenia through sustainable land 
management and restoration of degraded landscapes

Implementation Progress
Moderately Satisfactory

Development Objective
Moderately Satisfactory

Overall risk
Low Risk

Project Financing
2,390,500.00

Cumulative Disbursement
1,422,409.00

CEO Endorsement/Approval
9/16/2021 

Agency Approval
6/24/2021 
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II. PROGRESS STATUS AND ISSUES 

A. Progress: Information on progress and outcomes of project implementation activities

The Land Degradation Neutrality (LDN) project in Armenia has made steady and impactful progress across 
all expected outputs during the reporting period. Key milestones have been achieved in national-level policy 
support, land restoration, capacity building, gender mainstreaming, and value chain development. Cross-
sectoral policy and legal frameworks supporting LDN were finalized and are currently under review by the 
Ministry of Environment. A draft of gender-balanced horizontal and vertical intersectoral coordination 
mechanisms has also been developed, enhancing national and subnational collaboration.

Substantial progress was made in assessing the drivers of land degradation through gender-sensitive 
methodologies using global tools such as LADA and WOCAT. The resulting reports have been shared with 
the international WOCAT network. Soil samples were collected and analyzed, enabling the mapping of LDN 
indicators—including land productivity, cover, and soil organic carbon—in the Lori and Syunik regions.

On-the-ground restoration activities have been scaled up significantly. In total, 100 hectares of degraded 
arable land in Sisian and 120 hectares of degraded pastures and grasslands in Sisian and Tumanyan were 
restored using innovative drone-assisted organic fertilization techniques. Integrated Land Management (ILM) 
plans were finalized for target areas using participatory approaches. 12 sustanable land managmant plans were 
developed for all stakeholder villadges. 

Three resource mobilization plans were developed—one national and two regional (Lori and Syunik)—to 
ensure sustainability and scale-up of project benefits. A monitoring system under the Ministry of Environment 
has begun collecting land cover data, supporting national M&E efforts. Final evaluation and gender-sensitive 
co-benefits monitoring systems are in preparation.

Overall, the project is on track and demonstrating high-quality implementation through strong institutional 
partnerships, innovative techniques, and active community participation, contributing meaningfully to 
Armenia’s LDN targets and the global goals under the UNCCD and GEF.

B. Challenges: Information on challenges of project implementation activities

Although cross-sectoral policy packages were finalized, their formal adoption has been slower than 
anticipated, pending internal ministerial review. This has slightly delayed the mainstreaming of LDN 
priorities into national regulatory frameworks. Similarly, while the gender-balanced intersectoral coordination 
mechanism was drafted, operationalization at sub-national levels remains limited due to capacity constraints 
and the need for further consensus-building among stakeholders.

Implementation Start
9/1/2022

First Disbursement
11/30/2022

Expected MTR Actual MTR

Expected Completion
2/11/2025

Actual Completion
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The development of the Decision Support System (DSS) for equitable land governance is still in process, 
partly due to the complexity of integrating gender and LDN indicators across data systems and ministries. 
Moreover, although a significant number of trainings were delivered, the full roll-out of the national capacity-
building program required more time to complete a comprehensive needs assessment, particularly to ensure 
the effective inclusion of women and marginalized groups.
In summary, while none of the challenges significantly compromised project outcomes, they did necessitate 
revised timelines, enhanced stakeholder coordination, and ongoing capacity development. The project team 
continues to apply adaptive strategies to ensure timely delivery, with an emphasis on institutional 
strengthening, flexible field implementation, and inclusive participation.

C. Stakeholder Engagement
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D. Gender Equality
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E. Knowledge Management
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III: Minor Amendments 

CONTEXT

Result Framework

Components and 
Cost

Institutional And 
Implementation 
Arrangements

Financial 
Management 

Implementation 
Schedule

The project No-cost extension has been approved. An extension until 31 
July 2026, will allow sufficient time to complete remaining activities, 
monitor results, and finalize the project outcomes without any additional 
budgetary impact. . The only budget related adjustment is a redistribution 
of funds between 2025 and 2026

Executing Entity

Executing Entity 
Category

Minor Project 
Objective Change

Safeguards

Risk Analysis

Increase of GEF 
Financing up to 5%

Co-Financing

Location of Project 
Activity  

others

IV: Geographic Coordinates of Project  Activities 

Location Name Latitude Longitude GeoName ID

Atan 40.92972 44.84302 616,873

Location Description:

Activity Description:
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Location Name Latitude Longitude GeoName ID

Ahnidzor 40.90764 44.82041 617,000

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Shamut 40.93894 44.79424 616,237

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Lorut 40.93717 44.77142 616,465

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Karinj 40.97237 44.68979 616,568

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Sarrnakunk’ 39.65008 45.88348

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Spandaryan 39.6197 45.92364

Location Description:
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Activity Description:

Location Name Latitude Longitude GeoName ID

Tsghuk 39.66723 45.85513

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Gorayk 39.68183 45.76149

Location Description:

Activity Description:

V. ANNEX 
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