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I. Overview

A. Description

B. Ratings and Disbursements

C. Key Dates

Project name
Promoting Integrated Landscape Management and Sustainable Food Systems in the Niger Delta Region in Nigeria

Country
Nigeria

GEF ID
10481

Implementing  Agency
FAO

Executing Entity
Federal Ministry of Environment; Federal Ministry of 
Agriculture and Rural Development; Forestry Research 
Institute of Nigeria

Trust Fund
GET

Project  Type
FSP

PIR Submission
9/5/2025

Fiscal Year , PIR Number
 FY 2025 ,  2nd PIR 

Objective
To transform the Niger Delta cocoa and palm oil production systems and landscapes towards sustainability 
and resilience, delivering multiple environmental and social benefits.

Implementation Progress
Moderately Satisfactory

Development Objective
Moderately Satisfactory

Overall risk
Moderate Risk

Project Financing
5,836,500.00

Cumulative Disbursement
1,382,558.80

CEO Endorsement/Approval
1/4/2022 

Agency Approval
7/16/2021 
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II. PROGRESS STATUS AND ISSUES 

A. Progress: Information on progress and outcomes of project implementation activities

About 376 ha brought under sustainable land management via distribution of 18,820 agroforestry seedlings to 
smallholder farmers.

17,803 (37% women) of smallholder farmers have benefited from trainings on sustainable cocoa, oil palm and 
income diversification.

48 people (52% women) have been trained and engaged in on-the-ground restoration activities.

New nurseries established at Ore, Ogoja and Akamkpa for all-year round raising of seedlings for 
conservation, restoration of degraded ecosystems and agroforestry practice. These nurseries have a combined 
capacity of producing an estimated 3,000,000 seedlings per annum in the next fiscal year.

Over 500,000 seedlings consisting of about 150,000 seedlings of native fruit trees for agroforestry and over 
350,000 seedlings of indigenous tree species for enrichment planting were raised, but only 18,820 were 
distributed for agroforestry due to rainfall pattern (onset of dry season).

An estimated 92,010 ha of potential agricultural area to be brought under sustainable land management in 
production system already enrolled and the farmers sensitized on climate-smart cocoa & oil palm production.

CP supported policy development of strategic plan for cocoa, oil palm & coffee sectors in Cross River State. 
This policy is at the final stage of enactment as the draft has been officially presented to the State Governor, in 
Q2, 2025.
Multi-layer consultations for PPP arrangement on traceability & establishment of Verified Sourcing Area for 
cocoa and jurisdictional RSPO certification process for Oil Palm farmers in the project landscape.

B. Challenges: Information on challenges of project implementation activities

1) Absent of Executive local government administration and delays in conducting LGC elections in both 
states stalled CP project’s efforts in mobilizing stakeholders at grassroots for key policy actions.

2) Alternative credit co-financing sources are been explored due to low rate of contributions from government 
partners at the state level. Likewise the closure of CBN's anchor borrower's programme by the federal 
government. 

Implementation Start
1/4/2022

First Disbursement
2/23/2023

Expected MTR
10/3/2024

Actual MTR

Expected Completion
11/30/2027

Actual Completion
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C. Stakeholder Engagement
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D. Gender Equality

E. Knowledge Management
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III: Minor Amendments 

CONTEXT

Result Framework

Components and 
Cost

Institutional And 
Implementation 
Arrangements

Financial 
Management 

Implementation 
Schedule

Executing Entity

Executing Entity 
Category

Minor Project 
Objective Change

Safeguards

Risk Analysis

Increase of GEF 
Financing up to 5%

Co-Financing

Location of Project 
Activity  

others

IV: Geographic Coordinates of Project  Activities 

Location Name Latitude Longitude GeoName ID

FRIN rainforest research station 6.745682 4.865293

Location Description:

Ore-Odigbo LGA,

Activity Description:

Location Name Latitude Longitude GeoName ID
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FRIN high forest research station 8.32868 4.95627

Location Description:

Calabar Municipal, GA

Activity Description:

V. ANNEX 

Uploaded Document 

Document Category
M and E Document

Title
GEFID10481_2025PIR_FAO_Nigeria


