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Project Name: Development of Minamata Convention Mercury Initial Assessment in Pacific 

Countr(ies): Regional, Cook Islands, Kiribati, Palau, Tonga, Vanuatu

Implementing Agency: UNEP
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I. Overview

A. Description

B. Ratings and Disbursements

C. Key Dates

Project name
Development of Minamata Convention Mercury Initial Assessment in Pacific

Country
Regional, Cook Islands, Kiribati, Palau, Tonga, Vanuatu

GEF ID
9187

Implementing  Agency
UNEP

Executing Entity
The Secretariat of the Pacific Regional Environment 
Programme (SPREP)

Trust Fund
GET

Project  Type
EA

PIR Submission
9/8/2025

Fiscal Year , PIR Number
 FY 2025 ,  Final PIR 

Objective
Ratification and early implementation of the Minamata Convention is facilitated by the use of scientific and 
technical knowledge and tools by national stakeholders in participating countries

Implementation Progress
Moderately Satisfactory

Development Objective
Moderately Satisfactory

Overall risk
Moderate Risk

Project Financing
547,500.00

Cumulative Disbursement
500,000.00

CEO Endorsement/Approval
3/9/2016 

Agency Approval
3/22/2016 

Implementation Start
7/11/2016

First Disbursement
8/4/2016
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II. PROGRESS STATUS AND ISSUES 

A. Progress: Information on progress and outcomes of project implementation activities
This is an enabling activity.

B. Challenges: Information on challenges of project implementation activities
This is an enabling activity.

C. Stakeholder Engagement
This is an enabling activity.

D. Gender Equality
This is an enabling activity.

E. Knowledge Management
This is an enabling activity.

III: Minor Amendments 

CONTEXT

Result Framework

Components and 
Cost

Institutional And 
Implementation 
Arrangements

Financial 
Management 

Implementation 
Schedule

Executing Entity

Executing Entity 
Category

Minor Project 
Objective Change

Safeguards

Risk Analysis

Expected MTR Actual MTR

Expected Completion
6/30/2025

Actual Completion
6/30/2025
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Increase of GEF 
Financing up to 5%

Co-Financing

Location of Project 
Activity  

others

IV: Geographic Coordinates of Project  Activities 

Location Name Latitude Longitude GeoName ID

Cook Islands -21.24842 -159.78516 1,899,402

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Kiribati 1.421 172.984 4,030,945

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Palau 7.503 134.621 1,559,582

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Tonga -20 -175 4,032,283

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Vanuatu -16.3333 167.5 2,134,431

Location Description:
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Activity Description:

V. ANNEX 
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