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PROJECT IMPLEMENTATION REPORT

Project ID: 10781
Project Umbrella Programme for Preparation of Biennial Transparency Reports (BTRs) and National
Name: Communications (NCs) to the UN Framework Convention on Climate Change (UNFCCC)

Countr(ies): Global, Antigua and Barbuda, Cambodia, Lao PDR, Liberia, Malawi, Maldives, Mauritania, Zambia

Implementing | UNEP
Agency:
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‘ [. Overview

‘ A. Description

Project name

Umbrella Programme for Preparation of Biennial Transparency Reports (BTRs) and National Communications (NCs) to the UN

Framework Convention on Climate Change (UNFCCC)

Country
Global, Antigua and Barbuda, Cambodia, Lao PDR, Liberia,
Malawi, Maldives, Mauritania, Zambia

GEF ID
10781

Implementing Agency
UNEP

Executing Entity

Ministry of Health, Wellness and the Environment-Antigua
and Barbuda; Ministry of Environment-Cambodia; Ministry of
Natural Resources and Environment-Lao PDR; Environmental
Protection Agency (EPA)-Liberia; Ministry of Forestry and
Natural Resources- Malawi; Ministry of Environment-
Maldives; Ministry of Environment and Sustainable
Development-Mauritania and Ministry of Water Development,
Sanitation and Environmental Protection- Zambia

Trust Fund
GET

Project Type
EA

PIR Submission
9/3/2025

Fiscal Year, PIR Number
FY 2025, 3rd PIR

Objective

To support Eight (8) developing countries prepare and submit Biennial Transparency Reports (BTRs) and
National Communications (NCs) that comply with the United Nations Framework Convention on Climate
Change (UNFCCC) and Paris Agreement reporting requirements; and respond to their national

development goals

B. Ratings and Disbursements

Implementation Progress
Not Rated

Development Objective
Not Rated

Overall risk
Low Risk

Project Financing
4,478,692.00

Cumulative Disbursement
3,204,000.00
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C. Key Dates

CEO Endorsement/Approval
11/5/2021

Agency Approval
3/16/2022

Implementation Start
4/7/2022

First Disbursement
6/9/2022

Expected MTR

Actual MTR

Expected Completion
11/30/2026

Actual Completion

Il. PROGRESS STATUS AND ISSUES

A. Progress: Information on progress and outcomes of project implementation activities

N/A

B. Challenges: Information on challenges of project implementation activities

C. Stakeholder Engagement
N/A

D. Gender Equality
N/A

E. Knowledge Management
N/A

[Il: Minor Amendments

CONTEXT

Result Framework

Components and
Cost

Institutional And
Implementation
Arrangements

Financial
Management

Implementation
Schedule

9/3/2025

Page 4 of 5




glabal
environment

gEf facility

Executing Entity

Executing Entity
Category

Minor Project
Objective Change

Safeguards

Risk Analysis

Increase of GEF
Financing up to 5%

Co-Financing

Location of Project
Activity

others

‘ IV: Geographic Coordinates of Project Activities

V. ANNEX

Uploaded Document
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