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I. Overview

A. Description

B. Ratings and Disbursements

C. Key Dates

Project name
Mainstreaming biodiversity into mountain agricultural and pastoral landscapes of relevant ecosystems in Eastern Cuba

Country
Cuba

GEF ID
10400

Implementing  Agency
FAO

Executing Entity
Ministry of Agriculture (MINAG)

Trust Fund
GET

Project  Type
FSP

PIR Submission
9/12/2025

Fiscal Year , PIR Number
 FY 2025 ,  1st PIR 

Objective
To reduce pressures on key fragile mountain and pre-mountain ecosystems of Eastern Cuba, by 
mainstreaming biodiversity in agriculture/livestock production, and implementing integrated landscape 
management (ILM) and planning. 

Implementation Progress
Moderately Satisfactory

Development Objective
Moderately Satisfactory

Overall risk
Moderate Risk

Project Financing
5,105,750.00

Cumulative Disbursement
849,659.47

CEO Endorsement/Approval
3/15/2022 

Agency Approval
4/28/2022 
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II. PROGRESS STATUS AND ISSUES 

A. Progress: Information on progress and outcomes of project implementation activities

The project has continued to focus its efforts on strengthening the enabling environment through the PMU and 
the work of the coordinators at both the component and provincial and municipal levels, so as to provide the 
necessary technological support to meet the project indicators and its main goals. This has reinforced a 
positive working environment among the coordinators, as well as ties between them and the 
beneficiaries.                   
  A significant number of hectares have been covered under improved practices that contribute to the 
integrated landscape management approach pursued by the project, applying the approaches promoted by 
FAO, with the support of training processes developed in this area. In this regard, three sustainable practices 
have been adopted and tested at the implementation sites, showing improvements in crops, especially the 
reduction of pest and disease infestations. Progress is being made in identifying hectares to begin restoration 
work, while also supporting the dissemination of practices through the development of manuals related to best 
practices in livestock and climate-smart livestock, as well as a brochure that promotes the project's objectives 
and results. Social media platforms have served as a venue for exchanges between beneficiaries and 
stakeholders.
Two technical committees have been held to improve the organization and monitoring of planned activities, as 
well as technical roundtables attended by the key project partners. A steering committee has also been held to 
link the project's impacts with national coffee, cocoa, coconut, and livestock programs, and to evaluate the 
best strategies for achieving them.

B. Challenges: Information on challenges of project implementation activities

One of the main challenges has been the length of the approval processes required to logistically coordinate 
the consultations, as the terms of reference must be pre-approved by two entities, delaying the timely 
implementation of project activities. On this basis, and taking into consideration the timing of the start of the 
implementation, after internal approval of the project, it was possible to carried out some field activities and 
training, as well as to adopted a discrete procurement plan, in the first year of implementation. Adding to this 
are ongoing contingency situations with the national electricity system, fuel access, the occurrence of 
hurricanes and earthquakes during the evaluation period, and the difficulties in accessing mountain areas, due 
to the lack of adequate transportation. These are so far the main challenges facing the project.
In response, the project has emphasized a more robust procurement plan, to boost execution as part of the 
adaptive strategy designed and implemented by the project since its inception.  

C. Stakeholder Engagement

Implementation Start
6/1/2023

First Disbursement
10/31/2024

Expected MTR
11/30/2027

Actual MTR

Expected Completion
5/31/2028

Actual Completion
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D. Gender Equality

E. Knowledge Management
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III: Minor Amendments 

CONTEXT

Result Framework

Components and 
Cost

Institutional And 
Implementation 
Arrangements

Financial 
Management 

Implementation 
Schedule

Executing Entity

Executing Entity 
Category

Minor Project 
Objective Change

Safeguards

Risk Analysis

Increase of GEF 
Financing up to 5%

Co-Financing

Location of Project 
Activity  

others

IV: Geographic Coordinates of Project  Activities 

Location Name Latitude Longitude GeoName ID

Finca La Manuela Patio Mular/San Antonio 20.17794 -76.76943

Location Description:

Buey Arriba

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, 
integrated pest and disease management and animal health, integrated landscape management, sustainable 
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livestock management, artificial insemination, sustainable food production, agrosilvopastoral systems, agro-
technical crop management, and agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Finca Seis Hermanas/Limones 20.152798 -76.723443

Location Description:

Buey Arriba

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, 
integrated pest and disease management and animal health, integrated landscape management, sustainable 
livestock management, artificial insemination, sustainable food production, agrosilvopastoral systems, agro-
technical crop management, and agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Finca de café del productor Yoenquis Avilés/Villa Blanca 20.162789 -76.765351

Location Description:

Buey Arriba

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, 
integrated pest and disease management and animal health, integrated landscape management, sustainable 
livestock management, artificial insemination, sustainable food production, agrosilvopastoral systems, agro-
technical crop management, and agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Finca de café del productor Edilberto Hernández/Limones 20.134888 -76.724662

Location Description:

Buey Arriba

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, 
integrated pest and disease management and animal health, integrated landscape management, sustainable 
livestock management, artificial insemination, sustainable food production, agrosilvopastoral systems, agro-
technical crop management, and agro-technical crop management.
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Location Name Latitude Longitude GeoName ID

La Algarroba/San Rafael 20.169038 -76.721661

Location Description:

Buey Arriba

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, 
integrated pest and disease management and animal health, integrated landscape management, sustainable 
livestock management, artificial insemination, sustainable food production, agrosilvopastoral systems, agro-
technical crop management, and agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Finca Mango Bolo/Los Horneros 20.169959 -76.51437

Location Description:

Guisa

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease 
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination, 
sustainable food production, agrosilvopastoral systems, agro-technical crop management, and agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Banco germoplasma café, Finca El Corojito/Guamá 20.192764 -76.57358

Location Description:

Guisa

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease 
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination, 
sustainable food production, agrosilvopastoral systems, agro-technical crop management, and agro-technical crop management.

Location Name Latitude Longitude GeoName ID

La Victoria/Los Pajales 20.264682 -76.531263

Location Description:

Guisa
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Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease 
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination, 
sustainable food production, agrosilvopastoral systems, agro-technical crop management, and agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Finca Media Luna/Guamá 20.203924 -76.575804

Location Description:

Guisa

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease 
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination, 
sustainable food production, agrosilvopastoral systems, agro-technical crop management, and agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Finca de café de Roberto Bárzaga/Victorino 20.151871 -76.436366

Location Description:

Guisa

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease 
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination, 
sustainable food production, agrosilvopastoral systems, agro-technical crop management, and agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Finca de café de Lourdes Espinosa/El Raudal 20.188938 -76.44492

Location Description:

Guisa

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease 
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination, 
sustainable food production, agrosilvopastoral systems, agro-technical crop management, and agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Finca Hermanos Ferrales/Providencia 20.069013 -76.939856
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Location Description:

Bartolomé Masó

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease 
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination, 
sustainable food production, agrosilvopastoral systems, agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Finca de café de Luis Díaz/Providencia 20.072256 -76.937022

Location Description:

Bartolomé Masó                         

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease 
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination, 
sustainable food production, agrosilvopastoral systems, agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Finca Patio Mular/Providencia 20.062406 -76.947216

Location Description:

Location: Bartolomé Masó                         

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease 
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination, 
sustainable food production, agrosilvopastoral systems, agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Finca La Playita/Santa Ana 20.132343 -76.90170

Location Description:

Location: Bartolomé Masó                         

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease 
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination, 
sustainable food production, agrosilvopastoral systems, agro-technical crop management.
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Location Name Latitude Longitude GeoName ID

Finca La Doris/Barrio Molino Arrocero 20.135083 -76.943735

Location Description:

 Bartolomé Masó                         

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease 
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination, 
sustainable food production, agrosilvopastoral systems, agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Finca El Algarrobo/Barrio Molino Arrocero 20.133113 -76.94198

Location Description:

Bartolomé Masó                         

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease 
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination, 
sustainable food production, agrosilvopastoral systems, agro-technical crop management.

Location Name Latitude Longitude GeoName ID

Finca Santa Cecilia/San Luis 20.29802 -74.43886

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease 
Management, sustainable livestock management, restoration and mixed forests

Location Name Latitude Longitude GeoName ID

Finca de Cacao de José Urbano Toirac/San Luis 20.2865 -74.4437

Location Description:

Baracoa

Activity Description:
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Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease 
Management, sustainable livestock management, restoration and mixed forests

Location Name Latitude Longitude GeoName ID

Finca de Coco de Eloilde Matos /Jamal/Boma 20.29744 -74.386777

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease 
Management, sustainable livestock management, restoration and mixed forests

Location Name Latitude Longitude GeoName ID

Finca de Coco de Orlidia Alba/Jamal/Boma 20.29444 -74.41991

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease 
Management, sustainable livestock management, restoration and mixed forests

Location Name Latitude Longitude GeoName ID

Finca de Coco de Armando Navarro/Jamal/Boma 20.28658 -74.411211

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease 
Management, sustainable livestock management, restoration and mixed forests

Location Name Latitude Longitude GeoName ID

Finca Escuela "La Vega"/Jamal 20.27711 -74.42825

Location Description:

Baracoa
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Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease 
Management, sustainable livestock management, restoration and mixed forests

Location Name Latitude Longitude GeoName ID

Finca de Coco de Elena Guilarte/Jamal 20.29783 -74.44772

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease 
Management, sustainable livestock management, restoration and mixed forests

Location Name Latitude Longitude GeoName ID

Finca El Tamarindo/Mabujabo 20.36891 -74.52875

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease 
Management, sustainable livestock management, restoration and mixed forests

Location Name Latitude Longitude GeoName ID

Finca Cascajal/Mabujabo 20.37072 -74.53211

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease 
Management, sustainable livestock management, restoration and mixed forests

Location Name Latitude Longitude GeoName ID

Finca de Coco de Felipe Legra/Jamal 20.28702 -74.394194

Location Description:

Baracoa
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Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease 
Management, sustainable livestock management, restoration and mixed forests

Location Name Latitude Longitude GeoName ID

Finca Dos Bocas/Cabacú 20.30013 -74.48308

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease 
Management, sustainable livestock management, restoration and mixed forests

Location Name Latitude Longitude GeoName ID

Banco de Germoplasma de Cacao/Sabanilla 20.281276 -74.464204

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease 
Management, sustainable livestock management, restoration and mixed forests

Location Name Latitude Longitude GeoName ID

Finca Ganadera de Guillermo Torres/Bahía Larga 19.9796613 -76.3203213

Location Description:

Guamá

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management, 
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures, 
protein biomass and pasture banks.

Location Name Latitude Longitude GeoName ID

Finca de Café de Leonel Aldana/Bahía Larga 20.0376392 -76.3245662
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Location Description:

Guamá

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management, 
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures, 
protein biomass and pasture banks.

Location Name Latitude Longitude GeoName ID

Finca El Pastoreo/Caletón Blanco 19.9654727 -76.0732902

Location Description:

Guamá

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management, 
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures, 
protein biomass and pasture banks.

Location Name Latitude Longitude GeoName ID

Centro desarrollo genético Santa Isabel/Caletón Blanco 19.9680306 -76.054558

Location Description:

Guamá

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management, 
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures, 
protein biomass and pasture banks.

Location Name Latitude Longitude GeoName ID

Finca El Pinar/Pinar de las Canas 20.038998 -76.3272179

Location Description:

Guamá

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management, 
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures, 
protein biomass and pasture banks.



9/12/2025 Page 18 of 20

Location Name Latitude Longitude GeoName ID

Finca Hicacal/Aserradero 19.9880042 -76.1298251

Location Description:

Guamá

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management, 
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures, 
protein biomass and pasture banks.

Location Name Latitude Longitude GeoName ID

Finca La Caoba/Aserradero 19.9729826 -76.1077019

Location Description:

Guamá

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management, 
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures, 
protein biomass and pasture banks.

Location Name Latitude Longitude GeoName ID

Finca Patio Mular/Aserradero 19.9791067 -76.1121986

Location Description:

Guamá

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management, 
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures, 
protein biomass and pasture banks.

Location Name Latitude Longitude GeoName ID

Finca colectiva/El Francés 19.9908915 -76.2824733

Location Description:

Guamá
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Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management, 
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures, 
protein biomass and pasture banks.

Location Name Latitude Longitude GeoName ID

Finca de Café de Arnide Pérez/La Asunción 20.25138 -74.42277

Location Description:

Maisí

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, Integrated Pest and Disease Management, 
sustainable livestock management, restoration and mixed forests.

Location Name Latitude Longitude GeoName ID

Finca Escuela de Carlos Luis Rodríguez/La Asunción 20.261944 -74.44055

Location Description:

Maisí

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, Integrated Pest and Disease Management, 
sustainable livestock management, restoration and mixed forests.

Location Name Latitude Longitude GeoName ID

Finca de Café deYunior Frómeta/La Asunción 20.25138 -74.4250

Location Description:

Maisí

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, Integrated Pest and Disease Management, 
sustainable livestock management, restoration and mixed forests.

Location Name Latitude Longitude GeoName ID

Finca El Marañón/Punta de Maisí 20.39277 -74.28611

Location Description:
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Maisí

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, Integrated Pest and Disease Management, 
sustainable livestock management, restoration and mixed forests.

Location Name Latitude Longitude GeoName ID

Finca Cayo Jagüey/Punta de Maisí 20.4220 -74.25277

Location Description:

Maisí

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, Integrated Pest and Disease Management, 
sustainable livestock management, restoration and mixed forests.

Location Name Latitude Longitude GeoName ID

Finca La Delicia/La Tinta 20.20083 -74.58416

Location Description:

Maisí

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, Integrated Pest and Disease Management, 
sustainable livestock management, restoration and mixed forests.
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