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‘ [. Overview

‘ A. Description

Project name
Mainstreaming biodiversity into mountain agricultural and pastoral landscapes of relevant ecosystems in Eastern Cuba

Country

Cuba

GEF ID Implementing Agency
10400 FAO

Executing Entity
Ministry of Agriculture (MINAG)

Trust Fund Project Type

GET FSP

PIR Submission Fiscal Year, PIR Number
9/12/2025 FY 2025, 1st PIR
Objective

To reduce pressures on key fragile mountain and pre-mountain ecosystems of Eastern Cuba, by
mainstreaming biodiversity in agriculture/livestock production, and implementing integrated landscape
management (ILM) and planning.

B. Ratings and Disbursements

Implementation Progress Development Objective
Moderately Satisfactory Moderately Satisfactory
Overall risk

Moderate Risk

Project Financing Cumulative Disbursement
5,105,750.00 849,659.47

C. Key Dates

CEO Endorsement/Approval Agency Approval
3/15/2022 4/28/2022
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6/1/2023 10/31/2024

11/30/2027

5/31/2028

Il. PROGRESS STATUS AND ISSUES

A. Progress: Information on progress and outcomes of project implementation activities

The project has continued to focus its efforts on strengthening the enabling environment through the PMU and
the work of the coordinators at both the component and provincial and municipal levels, so as to provide the
necessary technological support to meet the project indicators and its main goals. This has reinforced a
positive working environment among the coordinators, as well as ties between them and the

beneficiaries.

A significant number of hectares have been covered under improved practices that contribute to the
integrated landscape management approach pursued by the project, applying the approaches promoted by
FAO, with the support of training processes developed in this area. In this regard, three sustainable practices
have been adopted and tested at the implementation sites, showing improvements in crops, especially the
reduction of pest and disease infestations. Progress is being made in identifying hectares to begin restoration
work, while also supporting the dissemination of practices through the development of manuals related to best
practices in livestock and climate-smart livestock, as well as a brochure that promotes the project's objectives
and results. Social media platforms have served as a venue for exchanges between beneficiaries and
stakeholders.

Two technical committees have been held to improve the organization and monitoring of planned activities, as
well as technical roundtables attended by the key project partners. A steering committee has also been held to
link the project's impacts with national coffee, cocoa, coconut, and livestock programs, and to evaluate the
best strategies for achieving them.

B. Challenges: Information on challenges of project implementation activities

One of the main challenges has been the length of the approval processes required to logistically coordinate
the consultations, as the terms of reference must be pre-approved by two entities, delaying the timely
implementation of project activities. On this basis, and taking into consideration the timing of the start of the
implementation, after internal approval of the project, it was possible to carried out some field activities and
training, as well as to adopted a discrete procurement plan, in the first year of implementation. Adding to this
are ongoing contingency situations with the national electricity system, fuel access, the occurrence of
hurricanes and earthquakes during the evaluation period, and the difficulties in accessing mountain areas, due
to the lack of adequate transportation. These are so far the main challenges facing the project.

In response, the project has emphasized a more robust procurement plan, to boost execution as part of the
adaptive strategy designed and implemented by the project since its inception.

C. Stakeholder Engagement
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Profile

Stakeholder name

Type of partnership

Progress, results & Challenges on Stakeholder's
Engagement

Government Institutions

Ministry of Agriculture (MINAG)

Project implementing partner. Co-financier. Member of the Project Steering Committee.
Responsible for implementing baseline initiatives and guiding project activities in accordance
with sectoral policies at municipal, provincial and national level. Acts as a liaison between the
state agencies involved in the project, carrying out actions to meet the timeline. Supports all
project components.

During the internal process of review and approvals to
which the project is subject at the national level, MINAG has
maintained its support for the project.

Government Institutions

Ministry of Science, Technology and
Environment (CITMA)

IMember of the Steering Committee. Responsible for implementing baseline initiatives and
guiding state environmental policies. Methodological guide for biodiversity conservation.
CITMA has the mission of directing, executing and controlling the policy of the State and
Government in matters of science, technology, and the environment; the use of nuclear
energy, standardization, metrology and quality control, promoting the coherent integration of
these to contribute to the sustainable development of the country.

Is responsible for:

-Propose and validate the best practices in integrated landscape management to achieve
sustainable use of natural resources.

Provide information on the impacts of climate change in the country's mountainous regions
that favour the adoption of adaptation measures.

-Promote the adoption of legal norms that incorporate the sustainable use of biological
diversity in the agricultural and livestock sector.

Its Provincial Delegations (DP-CITMA) represent CITMA before the territorial authorities, the
organisms, associations, organizations and institutions of the territory. It implements and
controls the tasks of the State Plan at the territorial level.

Supervises and controls the actions of the Project in support of the territorial implementation of
the Life Task.

At the territorial level, CITMA’s environmental specialists
have overseen the compliance with environmental policies
and regulations. In the case of the project, they have played
an essential role in identifying ways and methods for the
use of waste, as well as pollutant sources that can be
worked on to reduce environmental impacts in the project
scenario.

Government Institutions

Ministry of Foreign Trade and Foreign
Investment (MINCEX)

Member of the Steering Committee. MINCEX is the governing body and coordinator of i

It has steered the internal approvals process of the Project
and participated in the Steering Committee meeting held.

Government Institutions

Ministry of Food Industry (MINAL)

Member of the Steering Committee. Responsible for guiding food production and marketing
regulations, policies and programmers and the promotion of value chains related to the project
target commodities.

It intervenes in the licensing and permit processes for the
production and marketing of foodstuffs.

Government Institutions

Ministry of Higher Education (MES)

Is the body in charge of directing, proposing, executing and controlling State and government
policy regarding higher education.

As part of their structure, the Municipal University Centers (CUM) develop undergraduate and
graduate studies with a markedly local character in coordination with the productive sector.
They also have a group of Research Institutes and Experimental Stations, several of them of
significant national and international prestige and provide essential support to the activity of
MINAG. They play an active role in capacity building and the operation of networks and working
groups on gender equality issues in all territories.

It has supported in the identification of topics for training and
participated in the replication of trainings carried out at the
local level.

Government Institutions

Agroforestry Group (GAF)

Entity responsible for implementing and supervising development activities. Member of the
Steering Committee.

Together with INAF and the Implementing Agency, it has
drawn up a project implementation strategy considering
country priorities and project objectives. It has been
essential technical support during the internal review and
approval process to which the project is subject at the
natinnal leusl

Government Institutions

Agroforestry Research Institute (INAF)

Leading research centre and technical partner. Secretariat of the Project Steering Committee.
Its mission is to contribute to the solution of political, scientific and technical problems and
challenges associated with the forest industry and its resources and the country's
environment. It also provides the scientific and technical base of the productive chains linked to
the forest program, prioritizing the improvement of forestry and developing new options for the
diversification of forest products and services.

Responsible for implementing and supervising research and development activities through
the contribution of specialists and researchers on forests, coffee and cocoa-related topics.

As the lead national entity of the project, it has coordinated
and promoted the technical execution and the development
of the programmed activities in function of the fulfiment of
the objectives foreseen for this year.

It has maintained close relations with the implementation
agency, in the proposal and execution of actions that
contribute to the implementation strategy of the project.
Challenge: Coordinate project activities considering the
possible occurrence of risks.

Government Institutions

Livestock Business Group (GEGAN)

Satisfy society's growing demand for meat, eggs, dairy and animal feed in a sustainable way.

It has monitored the country's livestock policy.

Government Institutions

Local government (people's power
bodies at community, municipal and
provincial level).

Local decision-making body. Provides spaces for exchange and cooperation among
institutional stakeholders. Mediates in case of possible conflicts of interest among participating
stakeholders. Provides certain types of logistical support.

It represents the State; its fundamental mission is the economic and social development of the
territory, following the country's general objectives. Coordinator between the central structures
of the State and the municipalities, contributing to the harmonization of the interests of the
provinces and its municipalities. Exercises the powers and functions recognized in the
Constitution and the laws.

Supports and controls the implementation of the actions of the Project at the provincial level.
Its Municipal Administration Council (CAM) has as an essential objective to satisfy, among
others, the needs of the economy, health, welfare, educational, cultural, sports and
recreational activities of the community of the territory to which its jurisdiction extends, as well
as carry out tasks related to prevention and social care.

Supports and controls the implementation of the actions of the Project at the Municipal level

The government bodies in the different provinces and
municipalities have remained involved in the implementation
process. They support the implementation of the project
and have played an essential role in the identification of
beneficiaries, as well as in the proposal of specific actions
for the coordination of project activities in the territory. They
have endorsed the relevance of the project to local policies
and strategies. Challenge:
To be creative in the face of possible risks to the
implementation of the project.

NGOs Antonio Nufiez Jiménez Foundation Technical Partner: Non-governmental, non-profit civil organization, based on the research and |It has been crucially involved in the project for the
(FANJ) development of programs and actions that form values towards a culture of nature at the local, |identification of the restoration hectares and reforestation
national and international levels. Reponsible for the technical implementation of Outcome 1.2 |actions, for which they have provided the relevant technical
and coordination information through the designated
NGOs National Association of Small Farmers | Top non-governmental organization (NGO)representing the interests of farmers organized into |It has responded to calls for workshops and brought
(ANAP) (Municipal, Provincial and farmers' cooperatives participating in the project. Shall play a significant role in agricultural together farmers' cooperatives.
National) extension work through its organizations.
NGOs Cuban Association of Agricultural and Entity that shall facilitate capacity-building in the various topics covered by the project It has responded to calls for workshops and contributed
Forestry Engineers (ACTAF) (Municipal, |(agroecology, organic certification, extension work, etc.). elements for the adequate implementation of agroecology
Provincial and National) and extension actions.
NGOs Cuban Association for Animal Production|Entity that shall facilitate capacity building in topics relating to pastoral activities and support It has responded to calls for workshops.
(ACPA) (Municipal, Provincial and stockbreeding expansion actions.
hationall
NGOs Cuban Women's Federation It shall promote women to have a leading role in production and marketing activities linked to |t has responded to calls for workshops.

project tasks. It will contribute to ensure that employment is distributed in a gender-sensitive
manner.

Private Sector entities

Credits and Service Cooperatives (CCS)

Cooperative organizations that constitute the specific scenario for the field work, introducing
sustainable practices in the different production processes associated with the Project.

They have taken ownership of the objectives and impacts of
the project and are gradually applying the knowledge:
acquired in the training process that has been carried out.
Challenge: Maintain fluid communication with producers and
establish flexible alliances and strategies to achieve the
adequate implementation of the project.

Government Institutions

Research Centre for Tropical Agriculture
Animal Improvement (CIMAGT)

Participating in a research center and technical partner.
IMember of the Project Steering Committee. Co-financier.

It has provided concrete proposals for technigues and
methodologies for sustainable livestock farming and has
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D. Gender Equality

Category Yes/No |Briefly describe progress and results achieved during this reporting period.
a. Closing gender gaps in access |Yes The training activities developed by the project have contributed to fostering improved
to and control overal natural perceptions amaong waomen:
resources a. A better understanding of the farm and its natural resources allows, through integrated

landscape management, the implementation of better approaches and strategies for resource
use, ensuring sustainability.

b Increased awareness about the use of integrated pest management has allowed for the
establishment of a controlled environment without the application of fertilizers that might harm
women's health, also reducing the impact on the environment.

c. The distribution of resources through procurement processes provides women with better
conditions to play a role at the farm, this facilitating the implementation of improved practices,
strengthening women's leadership in environmental sustainability and food production.

b. Improving women's participation [Yes The project has promoted the participation of women and youth, not only in capacity-building
and decision making processes on key project topics, but also through the provision of inputs to help farm work and
by strengthening their leadership. The presence of women in technical committees, technical
roundtables, and on farms led by them contributes to better decision-making at all levels.

c. generating socio-economic Yes The project has provided means of production and protection for women engaged in
benefits or services for women agricultural work on their farms. This provides a better working environment for the services
provided by the women on the farms, and puts them in a better position to market the products
as a result of the application of sustainable practices.

Any other good practices on gender

E. Knowledge Management

9/12/2025 Page 6 of 20
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Knowledge management and
Learning (KML):

Does the project have a KML
strategy?

Yes

If YES, what is the implementation
progress?

In your answer, please describe
how the project is fostering
knowledge sharing and learning
among stakeholders at national and
sub-national level.

*Relations have been strengthened among universities and municipal university centers, as well as with
agricultural polytechnic institutes (IPAs).

«National workshops have been held and replicated in each municipality and production system. There has
been participation in national and international events.

«Talks have been given and technical advice has been provided to producers from one production base to
another.

If NO, how does the project identify,
collect and document good
practices?

Please list good practices, including
key-technical and/or institutional
innovations, from the project thus
far.

Regarding soil conservation and improvement, seven actions were carried out, gradually implemented in the
relevant areas: planting on continuous terraced contour lines, establishing dead and living barriers and
correcting gullies, among others. In Integrated Pest Management, several agrotechnical control measures were
identified and implemented: shade regulation, thinning, pruning and weed control, together with biological control
measures, such as the release of Cephalonomia stephanoderis (pitty wasp). With the implementation of
agroforestry and silvopastoral systems, several actions have been identified, such as: establishing forage and
protein areas, pasture management, improving live fences, establishing shade trees, establishing windbreaks
and crop rotation. Regarding Livestock: Pasture management, corralling pastures with forage plants, planting
bank crops with protein and forage species, improving feeding, using manure as fertilizer, breeding campaigns,
and water conservation.

Communication strategy:
Does the project have a
communication strategy?

Yes

Please provide a brief overview of
the communications successes
and challenges this fiscal year.

The project has included specific actions to disseminate information and knowledge by distributing brochures,
leaflets, manuals, database creation, and the use of social media (Facebook, WhatsApp), the project website,
and the websites of research organizations. Press releases have been depicting the project's impact on the
intervention areas through acquisition of technologies that support agricultural work.

Human-interest story:

Please share a human-interest
story from your project, focusing on
how the project has helped to
improve people's livelihoods while
contributing to achieving the
expected Global Environmental
Benefits. Please indicate any Socio-
economic Co-benefits that were
generated by the project. Include at
least one beneficiary quote and
perspective, and please also include
related photos and photo credits.

At this stage of the project's implementation, there are no life histories available yet.

Please provide links to related
website, social media account

https:/iwww facebook com/share/v/1CWBcDDff5/

https:/iwww facebook comiwatch/?v=1293621918850180

https:/www facebook com/share/p/17ibL1C3Gd/

https:/iwww facebook com/share/v/1CWBcDDff5/

https:/www facebook com/share/1ATWKcN2Ub/

https:/iwww facebook comiwatch/?v=2253300311732020&rdid=IdWxplgrgWvnQirk

https:/www facebook.comfwatch/?v=1293621918850180

https:/www facebook comiwatch/?v=1774478043500228&rdid=pAib1rgOVI19BNto

https:/iwww facebook com/100035121280810/posts/1462276414953054/?app=fbl

https:/iwww facebook comishare/1BgYX7s4QL/

httos-/foaanw facebhook com/ohoto?fhid=122233721246221208& set=nch 122233721366221 298
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[Il: Minor Amendments

CONTEXT

Result Framework

Components and
Cost

Institutional And
Implementation
Arrangements

Financial
Management

Implementation
Schedule

Executing Entity

Executing Entity
Category

Minor Project
Objective Change

Safeguards

Risk Analysis

Increase of GEF
Financing up to 5%

Co-Financing

Location of Project
Activity

others

IV: Geographic Coordinates of Project Activities

Location Name Latitude Longitude GeoName ID

Finca La Manuela Patio Mular/San Antonio 20.17794 -76.76943

Location Description:

Buey Arriba

Activity Description:

Sustainable practices applied to mule production, coffee production, soil conservation and improvement,
integrated pest and disease management and animal health, integrated landscape management, sustainable

9/12/2025 Page 8 of 20




9 glabal
| environment

gef faCili-tjl'

BT U FLAKET

livestock management, artificial insemination, sustainable food production, agrosilvopastoral systems, agro-
technical crop management, and agro-technical crop management.

Finca Seis Hermanas/Limones 20.152798 -76.723443

Buey Arriba

Sustainable practices applied to mule production, coffee production, soil conservation and improvement,
integrated pest and disease management and animal health, integrated landscape management, sustainable
livestock management, artificial insemination, sustainable food production, agrosilvopastoral systems, agro-
technical crop management, and agro-technical crop management.

Finca de café del productor Yoenquis Avilés/Villa Blanca 20.162789 -76.765351

Buey Arriba

Sustainable practices applied to mule production, coffee production, soil conservation and improvement,
integrated pest and disease management and animal health, integrated landscape management, sustainable
livestock management, artificial insemination, sustainable food production, agrosilvopastoral systems, agro-
technical crop management, and agro-technical crop management.

Finca de café del productor Edilberto Hernandez/Limones 20.134888 -76.724662

Buey Arriba

Sustainable practices applied to mule production, coffee production, soil conservation and improvement,
integrated pest and disease management and animal health, integrated landscape management, sustainable
livestock management, artificial insemination, sustainable food production, agrosilvopastoral systems, agro-
technical crop management, and agro-technical crop management.

9/12/2025 Page 9 of 20
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La Algarroba/San Rafael 20.169038 -76.721661

Buey Arriba

Sustainable practices applied to mule production, coffee production, soil conservation and improvement,
integrated pest and disease management and animal health, integrated landscape management, sustainable
livestock management, artificial insemination, sustainable food production, agrosilvopastoral systems, agro-
technical crop management, and agro-technical crop management.

Finca Mango Bolo/Los Horneros 20.169959 -76.51437

Guisa

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination,
sustainable food production, agrosilvopastoral systems, agro-technical crop management, and agro-technical crop management.

Banco germoplasma café, Finca El Corojito/Guama 20.192764 -76.57358

Guisa

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination,
sustainable food production, agrosilvopastoral systems, agro-technical crop management, and agro-technical crop management.

La Victoria/Los Pajales 20.264682 -76.531263

Guisa

9/12/2025 Page 10 of 20
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Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination,
sustainable food production, agrosilvopastoral systems, agro-technical crop management, and agro-technical crop management.

Finca Media Luna/Guama 20.203924 -76.575804

Guisa

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination,
sustainable food production, agrosilvopastoral systems, agro-technical crop management, and agro-technical crop management.

Finca de café de Roberto Barzaga/Victorino 20.151871 -76.436366

Guisa

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination,
sustainable food production, agrosilvopastoral systems, agro-technical crop management, and agro-technical crop management.

Finca de café de Lourdes Espinosa/El Raudal 20.188938 -76.44492

Guisa

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination,
sustainable food production, agrosilvopastoral systems, agro-technical crop management, and agro-technical crop management.

Finca Hermanos Ferrales/Providencia 20.069013 -76.939856

9/12/2025 Page 11 of 20
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Bartolomé Masdé

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination,
sustainable food production, agrosilvopastoral systems, agro-technical crop management.

Finca de café de Luis Diaz/Providencia 20.072256 -76.937022

Bartolomé Maso

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination,
sustainable food production, agrosilvopastoral systems, agro-technical crop management.

Finca Patio Mular/Providencia 20.062406 -76.947216

Location: Bartolomé Maso

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination,
sustainable food production, agrosilvopastoral systems, agro-technical crop management.

Finca La Playita/Santa Ana 20.132343 -76.90170

Location: Bartolomé Maso

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination,
sustainable food production, agrosilvopastoral systems, agro-technical crop management.

9/12/2025 Page 12 of 20
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Finca La Doris/Barrio Molino Arrocero 20.135083 -76.943735

Bartolomé Maso

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination,
sustainable food production, agrosilvopastoral systems, agro-technical crop management.

Finca El Algarrobo/Barrio Molino Arrocero 20.133113 -76.94198

Bartolomé Maso

Sustainable practices applied to mule production, coffee production, soil conservation and improvement, integrated pest and disease
management and animal health, integrated landscape management, sustainable livestock management, artificial insemination,
sustainable food production, agrosilvopastoral systems, agro-technical crop management.

Finca Santa Cecilia/San Luis 20.29802 -74.43886

Baracoa

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease
Management, sustainable livestock management, restoration and mixed forests

Finca de Cacao de José Urbano Toirac/San Luis 20.2865 -74.4437

Baracoa

9/12/2025 Page 13 of 20
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Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease
Management, sustainable livestock management, restoration and mixed forests

Location Name

Latitude

Longitude

GeoName ID

Finca de Coco de Eloilde Matos /Jamal/Boma

20.29744

-74.386777

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease
Management, sustainable livestock management, restoration and mixed forests

Location Name

Latitude

Longitude

GeoName ID

Finca de Coco de Orlidia Alba/Jamal/Boma

20.29444

-74.41991

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease
Management, sustainable livestock management, restoration and mixed forests

Location Name

Latitude

Longitude

GeoName ID

Finca de Coco de Armando Navarro/Jamal/Boma

20.28658

-74.411211

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease
Management, sustainable livestock management, restoration and mixed forests

Location Name

Latitude

Longitude

GeoName ID

Finca Escuela "La Vega"/Jamal

20.27711

-74.42825

Location Description:

Baracoa

9/12/2025
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Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease
Management, sustainable livestock management, restoration and mixed forests

Location Name

Latitude

Longitude

GeoName ID

Finca de Coco de Elena Guilarte/Jamal

20.29783

-74.44772

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease
Management, sustainable livestock management, restoration and mixed forests

Location Name

Latitude

Longitude

GeoName ID

Finca El Tamarindo/Mabujabo

20.36891

-74.52875

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease
Management, sustainable livestock management, restoration and mixed forests

Location Name

Latitude

Longitude

GeoName ID

Finca Cascajal/Mabujabo

20.37072

-74.53211

Location Description:

Baracoa

Activity Description:

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease
Management, sustainable livestock management, restoration and mixed forests

Location Name

Latitude

Longitude

GeoName ID

Finca de Coco de Felipe Legra/Jamal

20.28702

-74.394194

Location Description:

Baracoa
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Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease
Management, sustainable livestock management, restoration and mixed forests

Finca Dos Bocas/Cabacu 20.30013 -74.48308

Baracoa

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease
Management, sustainable livestock management, restoration and mixed forests

Banco de Germoplasma de Cacao/Sabanilla 20.281276 -74.464204

Baracoa

Sustainable practices applied to coconut and cocoa production, soil conservation and improvement, Integrated Pest and Disease
Management, sustainable livestock management, restoration and mixed forests

Finca Ganadera de Guillermo Torres/Bahia Larga 19.9796613 -76.3203213

Guama

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management,
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures,
protein biomass and pasture banks.

Finca de Café de Leonel Aldana/Bahia Larga 20.0376392 -76.3245662
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Guama

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management,
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures,
protein biomass and pasture banks.

Finca El Pastoreo/Caletdn Blanco 19.9654727 -76.0732902

Guama

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management,
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures,
protein biomass and pasture banks.

Centro desarrollo genético Santa Isabel/Caletdon Blanco 19.9680306 -76.054558

Guama

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management,
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures,
protein biomass and pasture banks.

Finca El Pinar/Pinar de las Canas 20.038998 -76.3272179

Guama

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management,
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures,
protein biomass and pasture banks.
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Finca Hicacal/Aserradero 19.9880042 -76.1298251

Guama

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management,
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures,
protein biomass and pasture banks.

Finca La Caoba/Aserradero 19.9729826 -76.1077019

Guama

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management,
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures,
protein biomass and pasture banks.

Finca Patio Mular/Aserradero 19.9791067 -76.1121986

Guama

Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management,
sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures,
protein biomass and pasture banks.

Finca colectiva/El Francés 19.9908915 -76.2824733

Guama
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Sustainable practices applied to coffee production, soil conservation and improvement, integrated pest and disease management,

sustainable livestock management, restoration and mixed forests, integrated landscape management, planting of protein pastures,
protein biomass and pasture banks.

Finca de Café de Arnide Pérez/La Asuncidon 20.25138 -74.42277

Maisi

Sustainable practices applied to coffee production, soil conservation and improvement, Integrated Pest and Disease Management,
sustainable livestock management, restoration and mixed forests.

Finca Escuela de Carlos Luis Rodriguez/La Asuncién 20.261944 -74.44055

Maisi

Sustainable practices applied to coffee production, soil conservation and improvement, Integrated Pest and Disease Management,
sustainable livestock management, restoration and mixed forests.

Finca de Café deYunior Frémeta/La Asuncion 20.25138 -74.4250

Maisi

Sustainable practices applied to coffee production, soil conservation and improvement, Integrated Pest and Disease Management,
sustainable livestock management, restoration and mixed forests.

Finca El Marafién/Punta de Maisi 20.39277 -74.28611
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Maisi

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, Integrated Pest and Disease Management,
sustainable livestock management, restoration and mixed forests.

Location Name Latitude Longitude GeoName ID

Finca Cayo Jagliey/Punta de Maisi 20.4220 -74.25277

Location Description:

Maisi

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, Integrated Pest and Disease Management,
sustainable livestock management, restoration and mixed forests.

Location Name Latitude Longitude GeoName ID

Finca La Delicia/La Tinta 20.20083 -74.58416

Location Description:

Maisi

Activity Description:

Sustainable practices applied to coffee production, soil conservation and improvement, Integrated Pest and Disease Management,
sustainable livestock management, restoration and mixed forests.

V. ANNEX

Uploaded Document

Document Category Title
M and E Document GEFID10400_2025PIR_FAO_Cuba
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