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I. Overview

A. Description

B. Ratings and Disbursements

C. Key Dates

Project name
LDN Target-Setting and Restoration of Degraded Landscapes in Western Andes and Coastal areas

Country
Ecuador

GEF ID
10184

Implementing  Agency
FAO

Executing Entity
CONDESAN (Operating Partner)

Trust Fund
GET

Project  Type
FSP

PIR Submission
9/8/2025

Fiscal Year , PIR Number
 FY 2025 ,  3rd PIR 

Objective
Prevent, reduce and reverse land degradation processes (SDG 2, 13, 15) to promote the sustainable 
development of rural communities, ensuring the provision of key ecosystem services and food sovereignty, 
within the framework of national efforts to achieve the LDN in Ecuador (2.4.1; 13.2.1; 15.3.1).

Implementation Progress
Satisfactory

Development Objective
Satisfactory

Overall risk
Moderate Risk

Project Financing
4,835,750.00

Cumulative Disbursement
2,509,229.70

CEO Endorsement/Approval
6/3/2021 

Agency Approval
2/2/2021 
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II. PROGRESS STATUS AND ISSUES 

A. Progress: Information on progress and outcomes of project implementation activities

The project has worked in the consolidation of processes aimed at improving national and local responses to 
land degradation. The National Land Degradation Observatory, constituted by research groups of nine 
universities, has started collecting data in three monitoring sites: 1) dry forest regeneration in San Marcos 
(Santa Elena), 2) water and soil interactions in degraded paramos in Salinas (Bolivar), and 3) impacts of 
reduced tillage in Cotacachi (Imbabura). The governance structure of the Observatory has also been defined 
collaboratively. Furthermore, the development of the Land Degradation Action Plan has continued, with a 
series of workshops held in different provinces to better capture land degradation dynamics and local action 
priorities.

At the subnational level, integrated land use planning and policy tools were developed to strengthen the 
enabling environment for the adoption of sustainable land management (SLM) practices. In Bolivar, a 
sustainable agricultural production strategy was developed in collaboration with the government of the 
province. Likewise, in Imbabura, a macro zoning to identify SLM priorities was developed.

Support for the adoption of SLM practices continued in the intervention sites, with second phases 
implemented in: 1) biological pest control using entomophagous insects in maize systems (Santa Elena), 2) 
establishment and enrichment of agroforestry systems with emphasis on guarango (Caesalpinia spinosa) in 
Urcuqui (Imbabura), 3) organic agricultural practices and integrated pest management in agrobiodiverse 
chakras (subsistence farms) in Cotacachi (Imbabura), 4) sustainable management of pastures and 
complementary water management and live fencing in milk production farms in Salinas (Bolivar). Additional 
practices have focused on the restoration of degraded dry forest (Santa Elena) and paramo (Bolivar) areas, and 
support for strengthening a tree nursery specialized in dry forest species in Santa Elena.

Sustainability for the implemented SLM practices is being promoted trough work with related value chains. 
Commercial alliances have been established with three private businesses to secure better conditions for the 
supply of medicinal herbs (Cotacachi) and of toquilla fiber used in the production of Panama hats (Santa 
Elena). Complementary activities seek to strengthen local financial mechanisms such as savings banks in 
Cotacachi and Santa Elena, trough development of internal regulations.

An effective capacity building strategy has been implemented, through visits to successful examples in the 
adoption of SLM practices (e.g. visit to sustainable cattle ranching farm in Imbabura) and in the development 
of locally rooted land governance processes (e.g. visit to initiatives in the Andean Choco region of Pichincha).

B. Challenges: Information on challenges of project implementation activities

Implementation Start
9/21/2021

First Disbursement
12/31/2021

Expected MTR
8/11/2024

Actual MTR

Expected Completion
12/31/2026

Actual Completion
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The main challenges in this FY are related to changes in operational conditions, and the need to enhance the 
sustainability of the LDN and SLM approaches promoted by the project at different scales. Operationally, 
challenges have arisen related to changes in the teams and directives of allied organizations. This causes 
delays in planned activities as transition periods can be substantial until the new teams regain knowledge 
regarding the approach and planned operations of the project. Also, the deterioration of the conditions of 
public security in the country has become a concern, especially for operations in the intervention site in the 
Coast.

Promoting the sustainability of the SLM practices and related processes (e.g. local governance arrangements) 
is taking a center place as the project entered the second half of its implementation period. Extended and 
complementary technical assistance activities have been identified to support a more effective adoption of 
SLM practices in the intervention sites, in practices related to sustainable management of pastures (Bolivar), 
strengthening local capacities to supply medicinal herbs for private businesses (Cotacachi), support for the 
adoption of SLM practices in smallholder farms in Cotacachi, improvement of production processes in milk 
and toquilla value chains.

C. Stakeholder Engagement



9/8/2025 Page 6 of 12



9/8/2025 Page 7 of 12

D. Gender Equality
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E. Knowledge Management
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III: Minor Amendments 

CONTEXT

Result Framework

Components and 
Cost

Institutional And 
Implementation 
Arrangements

Financial 
Management 

Towards the halfway point of the project's effective operation period, 
some budget adjustment needs have been identified, which were raised at 
the project's last Steering Committee meeting (February 2025). These 
initiatives seek to expand the positive impacts in the territories and with 
target groups, strengthen an enabling environment that promotes the 
adoption and sustainability of SLM practices, consolidate the ONDT 
Observatory, broaden the focus of capacity-building processes, and 
strengthen the project's communication and knowledge management 
processes. The adjustment does not imply a modification of the project's 
total budget, but rather a rebalancing of investment items.

Implementation 
Schedule

Executing Entity

Executing Entity 
Category

Minor Project 
Objective Change

Safeguards

Risk Analysis A new social risk has been identified: deterioration of the public security 
context, due to the conditions Ecuador has been experiencing in recent 
months. However, this does not change the overall risk rating for the 
project for the 2025 fiscal year. 

Increase of GEF 
Financing up to 5%

Co-Financing

Location of Project 
Activity  

others
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IV: Geographic Coordinates of Project  Activities 

Location Name Latitude Longitude GeoName ID

Northern Highlands -0.196167 -77.998333 3,655,635

Location Description:

Areas corresponding to forests, páramos and agricultural lands that extend from the southern limit of the Cotacachi Cayapas 
Ecological Reserve (RECC) in Imbabura towards the province of Pichincha;

Activity Description:

Location Name Latitude Longitude GeoName ID

Central Highlands -1.818667 -78.521667 3,654,870

Location Description:

It covers the páramos and the agricultural mosaic, the area surrounding the Chimborazo Faunal Production Reserve (RPFC) and 
the slopes of the Carihuairazo volcano in the provinces of Tungurahua, Chimborazo and Bolívar

Activity Description:

Location Name Latitude Longitude GeoName ID

Coast -2.268333 -80.341667 7,062,138

Location Description:

It includes forests (dry and humid) and the agricultural mosaic along the Chongón Colonche coastal range in the provinces of 
Manabí and Santa Elena.

Activity Description:

V. ANNEX 

Uploaded Document 

Document Category
M and E Document

Title
GEFID10184_2025PIR_FAO_Ecuador


