
Support to the scientific panel for the Amazon

Part I: Project Information 

GEF ID

Project Type
MSP

Type of Trust Fund
GET

CBIT/NGI
CBIT No
NGI No

Project Title 
Support to the scientific panel for the Amazon

Countries
Regional 

Agency(ies)
World Bank 

Other Executing Partner(s) 
World Bank

Executing Partner Type
GEF Agency

GEF Focal Area 
Biodiversity

Taxonomy 
Focal Areas, International Waters, Freshwater, River Basin, Learning, Strategic Action Plan Implementation, 
Fisheries, Pollution, Persistent toxic substances, Climate Change, Climate Change Mitigation, Agriculture, 
Forestry, and Other Land Use, Climate Change Adaptation, Climate information, Livelihoods, Community-



based adaptation, Ecosystem-based Adaptation, Climate resilience, Biodiversity, Protected Areas and 
Landscapes, Productive Landscapes, Community Based Natural Resource Mngt, Terrestrial Protected Areas, 
Species, Threatened Species, Wildlife for Sustainable Development, Mainstreaming, Agriculture and 
agrobiodiversity, Forestry - Including HCVF and REDD+, Biomes, Rivers, Tropical Rain Forests, Wetlands, 
Chemicals and Waste, Mercury, Artisanal and Scale Gold Mining, Land Degradation, Sustainable Land 
Management, Ecosystem Approach, Sustainable Forest, Integrated and Cross-sectoral approach, Sustainable 
Livelihoods, Restoration and Rehabilitation of Degraded Lands, Community-Based Natural Resource 
Management, Forest, Forest and Landscape Restoration, Amazon, Influencing models, Strengthen institutional 
capacity and decision-making, Convene multi-stakeholder alliances, Demonstrate innovative approache, 
Stakeholders, Local Communities, Civil Society, Non-Governmental Organization, Academia, 
Communications, Awareness Raising, Indigenous Peoples, Type of Engagement, Partnership, Information 
Dissemination, Participation, Gender Equality, Gender results areas, Knowledge Generation and Exchange, 
Capacity Development, Capacity, Knowledge and Research, Knowledge Exchange, Knowledge Generation, 
Targeted Research, Innovation

Sector 

Rio Markers 
Climate Change Mitigation
Climate Change Mitigation 0

Climate Change Adaptation
Climate Change Adaptation 0

Submission Date
5/12/2022

Expected Implementation Start
8/1/2022

Expected Completion Date
12/1/2024

Duration 
28In Months

Agency Fee($)
173,516.00



A. FOCAL/NON-FOCAL AREA ELEMENTS 

Objectives/Programs Focal Area Outcomes Trust 
Fund

GEF 
Amount($)

Co-Fin 
Amount($)

BD-1-1 Mainstream biodiversity 
across sectors as well as 
landscapes and seascapes 
through biodiversity 
mainstreaming in priority 
sectors

GET 915,000.00 4,290,000.00

BD-1-5 Mainstream biodiversity 
across sectors as well as 
landscapes and seascapes 
through Inclusive 
conservation

GET 550,000.00 1,172,500.00

BD-2-7 Address direct drivers to 
protect habitats and species 
and Improve financial 
sustainability, effective 
management, and 
ecosystem coverage of the 
global protected area estate

GET 361,484.00 1,787,500.00

Total Project Cost($) 1,826,484.00 7,250,000.00



B. Project description summary 

Project Objective
Support the generation and dissemination of policy relevant knowledge for the Amazon region

Project 
Compone
nt

Compone
nt Type

Expected 
Outcomes

Expected 
Outputs

Trus
t 
Fun
d

GEF 
Project 

Financing(
$)

Confirmed 
Co-

Financing(
$)

Strategic 
Amazon 
research 

Technical 
Assistance

Research and 
analysis 
conducted on  
selected 
priority areas, 
addressing 
threats to 
environmental 
tipping points

3 publications 
annually on 
prioritized 
topics being 
researched, 
analyzed, 
systematized

GET 680,000.00 4,100,000.0
0

Regional 
and local 
research 
capacity 

Technical 
Assistance

Regional 
research 
capacity 
enhanced with 
involvement 
of  national 
academies of 
science and 
research 
institutions 
and traditional 
local 
researchers

- 4 research 
and capacity 
building 
initiatives 
with 
Academies of 
Sciences and 
other 
Amazon-
based 
institutions. 

- Production 
of a Massive 
Open Online 
Course 
(MOOC) 
based on the 
2021 Amazon 
Assessment 
Report

- Knowledge 
exchange 
events within 
Amazon 
research 
institutions

GET 385,000.00 1,800,000.0
0



Project 
Compone
nt

Compone
nt Type

Expected 
Outcomes

Expected 
Outputs

Trus
t 
Fun
d

GEF 
Project 

Financing(
$)

Confirmed 
Co-

Financing(
$)

Awareness 
raising and 
information 
sharing

Technical 
Assistance

Communicatio
ns strategy 
designed and 
implemented, 
reaching broad 
diverse 
audiences 

- 
Communicatio
n materials 

-12 meetings 
annually with 
key 
constituencies 
to disseminate 
scientific 
information 
and project 
results

GET 300,000.00 432,000.00

Global 
knowledge 
exchange

Technical 
Assistance

Global South-
South 
Cooperation 
promoted

- South South 
Cooperation 
initiatives and 
dialogue in 
key areas, 
prioritizing 
Central 
American and 
Congo Basin

GET 374,509.00 168,000.00

Sub Total ($) 1,739,509.0
0 

6,500,000.0
0 

Project Management Cost (PMC) 

GET 86,975.00 750,000.00

Sub Total($) 86,975.00 750,000.00

Total Project Cost($) 1,826,484.00 7,250,000.00

Please provide justification 



C. Sources of Co-financing for the Project by name and by type 

Sources of 
Co-
financing

Name of Co-financier Type of 
Co-
financing

Investment 
Mobilized

Amount($)

Civil Society 
Organization

Conservation International Grant Investment 
mobilized

100,000.00

Other Charles Stewart Mott 
Foundation

Grant Investment 
mobilized

200,000.00

Other United Nations 
Sustainable Development 
Solutions Network

In-kind Recurrent 
expenditures

850,000.00

GEF Agency World Bank In-kind Recurrent 
expenditures

500,000.00

GEF Agency World Bank Grant Investment 
mobilized

5,600,000.00

Total Co-Financing($) 7,250,000.00

Describe how any "Investment Mobilized" was identified
The proposed technical assistance project will receive cofinancing support from the World Bank via 
administrative, learning and management cost expenses, as well as technical assistance and analytical 
operations financed and delivered in multiple Amazon countries. These will add and complement the 
knowledge to be systematized, analyzed and shared by the SPA. In addition, and as attached in the project 
package the Gordon and Betty Moore Foundation, a key World Bank partner, has committed to continue 
support to the SPA and particularly this project. An exact amount is yet to be determined by the 
Foundation?s Moore as they are planning the activities within a renewed program for the Amazon-Andes 
region. As indicative, in the past year, Moore provided cofinancing to the SPA for an amount of $600,000 
as grant. The Mott Foundation, besides current allocation, has indicated in the letter a projection to increase 
funding for 2023 once current grant is completed. The UNSDSN, to be co-executing the project will 
allocate $850,000 in cofinancing including a portion for project management costs. 



D. Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming of Funds 

Agen
cy

Tru
st 
Fun
d

Count
ry

Focal 
Area

Programmi
ng of 
Funds 

Amount($
)

Fee($) Total($)

World 
Bank

GET Region
al

Biodiversi
ty

BD 
Global/Regio
nal Set-Aside

1,826,484 173,516 2,000,000.
00

Total Grant Resources($) 1,826,484.
00

173,516.
00

2,000,000.
00



E. Non Grant Instrument 

NON-GRANT INSTRUMENT at CEO Endorsement

Includes Non grant instruments? No
Includes reflow to GEF? No



F. Project Preparation Grant (PPG)

PPG Required   false

PPG Amount ($)

PPG Agency Fee ($)

Agenc
y

Trust 
Fund

Country Foca
l 
Area

Programmin
g of Funds 

Amount($) Fee($
)

Total($
)

Total Project Costs($) 0.00 0.00 0.00



Core Indicators 

Indicator 11 Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment 

Number 
(Expected at 
PIF)

Number (Expected at 
CEO Endorsement)

Number 
(Achieved at 
MTR)

Number 
(Achieved 
at TE)

Female 1,000
Male 1,500
Total 0 2500 0 0

Provide additional explanation on targets, other methodologies used, and other focal area 
specifics (i.e., Aichi targets in BD) including justification where core indicator targets are not 
provided 
This Technical Assistance project will not deliver investments on the ground from which to 
attribute progress in the GEF core indicators. An estimate 2,500 people will directly benefit 
from project activities; with 40% being women. This number includes members from the 
academies of science and research institutions in the Amazon countries, graduate and post 
graduate student involved in research and government representatives. Knowledge 
exchange, research and communication strategies will reach a broader public. In addition, 
the project will contribute: - Improving awareness of the values of Amazon related 
biodiversity - Helping integrate biodiversity into national and local development and poverty 
reduction strategies and planning processes - Helping multiple stakeholders (incl. 
governments, business and stakeholders at all levels) for land and water use planning 
decisions built on sound scientific and traditional knowledge - Further develop 
communication, education and public awareness on the importance of the Amazon and 
strategies for its conservation, supporting changes in behaviour and decision making 
towards the conservation and sustainable development - Increase the provision of capacity 
building support to Amazon countries necessary to implement the post 2020 global 
biodiversity framework and in line with the provisions of the Convention



Part II. Project Justification 

1b. Project Map and Coordinates 

Please provide geo-referenced information and map where the project interventions will take 
place.

1c. Child Project?

If this is a child project under a program, describe how the components contribute to the overall 
program impact.

2. Stakeholders 
Select the stakeholders that have participated in consultations during the project identification 
phase: 



Civil Society Organizations Yes

Indigenous Peoples and Local Communities 

Private Sector Entities Yes

If none of the above, please explain why: 

1.      The design of this project was consulted with the UNSDSN. Conversations with representatives 
as well as scientific members of the SPA initiated several months ago and materialized in the project 
preparation.  
 
2.      The Science Panel for the Amazon directly engages a broad coalition of the scientific community. 
The SPA is composed of over 240 preeminent scientists and researchers from the eight Amazonian 
countries, French Guiana, and global partners, including Indigenous scientists and involving a wide 
network of Universities and Research Institutes. The SPA is also guided by a Strategic Committee that 
consists of a broad range of relevant stakeholders including former president Juan Manuel Santos, 
Indigenous leaders Gregorio Mirabal and Beka Munduruku, and Natura Founder Guilherme Leal.
 
3.      The 2021 Amazon Assessment Report underwent extensive public consultation in the month of 
August. The call for input was widely disseminated across the region networks.  It also underwent peer 
review and received additional feedback from 75 experts. Throughout the process, scientists from a 
wide array of disciplines were consulted, including climate, ecology, economics, and the social 
sciences. Further, for Chapter 32 on ?Milestones and challenges in the construction and expansion of 
participatory intercultural education in the Amazon?, a deep consultation was conducted to identify 
case studies on intercultural education and capacity building processes across the region. Following the 
publication of the Report and its key messages, a number of informal consultations have been held with 
key stakeholders in the implementation of the report?s recommendations. This includes multilateral 
development banks (The World Bank, the Inter-American Development Bank, the Development Bank 
of Latin America), NGOs (Conservation International, the World Wide Fund(WWF) for Nature), 
Indigenous organizations (COICA), and institutions such as (ACTO/OTCA, Deutsche Gesellschaft f?r 
Internationale Zusammenarbeit) to advance this agenda. 
 
4.      Consultations have and could involve financial sector too, including the Brazilian Federation of 
Banks (FEBRABAN). The SPA?s findings were presented to the heads of sustainability of most of 
FEBRABAN?s members (77% of Brazilian banks, representing 98% of total industry assets). We have 
also bilaterally consulted UBS, Santander, BlackRock, JGP Cr?dito, EB Capital, Fama Investimentos, 
Wright Capital Wealth Management, Robeco Asset Management, Banco do Estado do Rio Grande do 
Sul, Banco Safra, and B3 (S?o Paulo Stock Exchange) to raise awareness about and stimulate the 
implementation of the SPA?s recommendations. 
Please provide the Stakeholder Engagement Plan or equivalent assessment. 

1.     The proposed project seeks to engage key relevant stakeholder groups in all aspects of its design, 
 development and operationalization.  This builds on the GEF Stakeholder Engagement Policy to build 
partnerships and harness the skills, experiences, and knowledge of a wide range of stakeholders. 

2.   The past engagement process will feed and support the activities included in the proposed project. 
The project team, in coordination with the ASL team too, will continue strategic outreach and 
engagement with stakeholders around implementation of the SPA?s key findings, and the new research 
and capacity building to develop. Engagement will also continue with civil society organizations, 
particularly Indigenous peoples and local communities, multilateral and bilateral organizations, the UN 
system, particularly through meetings of the CBD and UNFCCC, and governments, with the goal of 
sharing  and advancing SPA's messages. Potential partners include:
 

https://www.theamazonwewant.org/strategic-committee/
https://www.thegef.org/sites/default/files/council-meeting-documents/EN_GEF.C.53.05.Rev_.01_Stakeholder_Policy_4.pdf


Multilateral and National Agencies: GEF, UN (UNEP/WCMC, FAO), CAF, IDB. 
Biodiversity and Sustainable Development-Related Organizations: CI, Map of Life, WRI, WWF, 
TNC, FAS, IPAM, EcoCiencia, WCS, ISA, Woodwell Research Center, Iepe, Imazon, Gaia, FCDS, 
IBC
Academia: Brazilian Academy of Sciences, Colombian Academy of Sciences, Colombian Sinchi 
Institute, Ecuadorian Academy of Sciences, Peruvian Academy of Sciences, Bolivian Academy of 
Sciences, Suriname Academy of Sciences, Guyana Academy of Sciences, Colombia University, 
George Mason University, Pontifical Academy of Sciences, Florida International University, 
University of Florida in Gainesville
Private sector: Brazilian Federation of Banks, UBS, Santander, BlackRock, JGP Cr?dito, EB Capital, 
Fama Investimentos, Wright Capital Wealth Management, Robeco Asset Management, Banco do 
Estado do Rio Grande do Sul, Banco Safra, and B3 (S?o Paulo Stock Exchange)
In addition, provide a summary on how stakeholders will be consulted in project 
execution, the means and timing of engagement, how information will be disseminated, 
and an explanation of any resource requirements throughout the project/program cycle to 
ensure proper and meaningful stakeholder engagement. 

1.      The project will seek  to meaningfully engage with a broad range of stakeholders for all key 
activities at all stages of the proposal as indicated below:
 

Component Purpose of Engagement Relevant Activities

Strategic Amazon research

Enhance assessment identifying, 
prioritizing and conducting 
research on priority areas and 
gaps

? Research on gaps
? Publish new research

Regional and local research 
capacity

Strengthened capacity and 
professional networks across 
relevant stakeholders
 

? Deploy MOOC
? Enhancement/creation of 

additional services

Awareness raising and 
information sharing

Inform key constituencies on 
state of the Amazon

? Communications materials
? Illustrative Platform
? Visualizations/Analytics

Global knowledge exchange

Multi-stakeholder global 
participation in knowledge 
compilations (e.g. case studies) 
and knowledge-sharing 

? Knowledge and training materials
? Interactive/multi-media 

publications
? Knowledge-sharing events events 

(incl. webinars, in-person events, 
special events for women and 
indigenous communities)

 
 

2.      Increased efforts will be made as part of this MSP to engage particular groups of stakeholders 
during this work to better leverage all types of stakeholders, including governments, private sector 
(related to both biodiversity and technology), Civil Society Organizations, and special groups (youth, 
indigenous/afro descendent communities) to broaden the engagement for design and impact of this 
Project.  Outreach will also be supported by the Bank?s Information & Technology Services and Open 
Learning Campus. Multiple methods of communication will be leveraged, including interaction (virtual 
webinars, in-person workshops, online surveys), e-packaging (e.g. e-newsletters, interactive e-books, 
storymaps, presentations, videos), and electronic outreach (e.g. website, blogs, social media, 
communities of practice).
Select what role civil society will play in the project:



Consulted only; 

Member of Advisory Body; Contractor; Yes

Co-financier; Yes

Member of project steering committee or equivalent decision-making body; 

Executor or co-executor; Yes

Other (Please explain) 

3. Gender Equality and Women's Empowerment 

Provide the gender analysis or equivalent socio-economic assesment.

1.      The GEF?s Gender Policy and the World Bank?s Gender equality focus highlight the great 
inequality that  currently exists in most of the developing world, especially as related to education, job 
opportunities, and effective participation in natural resources management.  This is also often the case 
with access to scientific professional networks, such as those to be facilitated under the -proposed 
project.
 
2.      The SPA has ensured gender equality across the panel and currently consists of 42% women 
authors. The report itself is comprehensive and discusses the SDGs and Agenda 2030 in the context of 
the Amazon - more specifically women and youth - in many chapters. The report examined gender 
disparities in the Amazon and all initiatives emphasize the importance of empowering Indigenous 
peoples and local communities (IPLCs), paying special attention to gender equality. The report also 
discusses many case studies on how bioeconomy initiatives have empowered Indigenous women and 
can continue to improve gender equality in the region given the proper investments. Information related 
to gender from the report will become essential part of the key messages to incorporate in the 
communication products to be shared to broad audiences, including policy makers. 
 
3.      During all activities organized by the project, special attention will be paid to the participation 
and empowerment of women, including indigenous women and young women. In particular, specific 
attention will be given to:

-        Request gender balance in activities, including:
o   Ensuring that gender-balance is respected as much as possible in the group of experts 

that attends workshops and other knowledge exchange activities on the ground;
o   Inviting women to be speakers in conferences and for giving seminars/webinars;
o   Providing information in communication materials that includes activities from 

women;
o   Fostering the engagement of women in the SPA, making sure that all comments are 

respectful;
 
-        The results framework includes the target to reach 35% of women participating as researchers in 
the activities financed by the project.    

https://www.thegef.org/sites/default/files/council-meeting-documents/EN_GEF.C.53.04_Gender_Policy.pdf


-        Promote and conduct further research on themes that empower women. For example how 
bioeconomy initiatives have empowered Indigenous women and can continue to improve gender 
equality in the region given the proper investments. In the prioritization process, the project will 
identify other specific activities focusing on themes particularly relevant to women?s involvement and 
leadership. 
Does the project expect to include any gender-responsive measures to address gender gaps or 
promote gender equality and women empowerment? 

No 
Closing gender gaps in access to and control over natural resources; 

Improving women's participation and decision making Yes

Generating socio-economic benefits or services or women 

Will the project?s results framework or logical framework include gender-sensitive indicators? 

Yes 
4. Private sector engagement 
Elaborate on private sector engagement in the project, if any

The  project?s engagement with the private sector will have two main goals. 
Disseminate the findings of the first SPA report and stimulate implementation of its 
recommendations. To achieve this goal, the SPA has already held meetings with companies 
and civil society organizations influential in the private sector. For example, with the support 
of the Brazilian Institute of Corporate Governance, the Report has reached 63 industry leaders 
from many sectors, including banking, insurance, retail, energy, telecommunications, mining, 
pharmaceutics, and agriculture. Another presentation by the lead authors of the SPA Report 
targeted at Brazilian executives (not available to the general public) has been viewed over 
1,700 times. Looking ahead, the project will support continued engagement with the private 
sector and work with businesses on how they can help implement key recommendations, with 
a particular emphasis on expanding beyond Brazil[1]1. Possible initiatives could touch upon 
standards on reporting, traceability, and certification to promote deforestation-free investing 
and supply chains, as well as more traditional mitigation of environmental harms from 
economic activity (e.g. mining, logging). There are many compelling case studies showing 
how gathering together the different players within a sectoral supply chain can reduce 
deforestation, and how this process can immensely benefit from robust scientific guidance, 
such as the SPA report. The WB, in conjunction with the IFC, will provide information that 
will serve the engagement with the private sector as well as bring the technical information 
provided to the private sector forum that the institution conveys.
Gather feedback and listen to the needs of the private sector with regards to conservation of 
the Amazon. The private sector faces challenges in conserving the Amazon and preventing its 



degradation; meanwhile, scholars with direct access to the tools and solutions to these 
challenges can develop and deliver targeted knowledge. The project will support bringing 
these stakeholders together, to produce knowledge and tools that are increasingly practical and 
actionable, while ensuring adoption and implementation. Building on lessons from recent 
engagements where feedback has been received from private sector partners, the process will 
be strengthened. The project will allow for the production of targeted knowledge products to 
help the private sector, such as a massive open online course (MOOC) on the findings of the 
SPA report.

 
According to Mr. Guilherme Leal, Co-Founder of Natura, and member of the SPA Strategic 
Committee, ?This type of connection promoted by the SPA between scientists, businessmen, civil 
society, Indigenous peoples, local communities, and state representatives are the only and most 
efficient ways of transforming the Amazon, a vital region for Brazilians like me and our Latin 
American neighbors and assuredly for the whole world.?

[1] Current identified partners include: Brazilian Federation of Banks, UBS, Santander, BlackRock, 
JGP Cr?dito, EB Capital, Fama Investimentos, Wright Capital Wealth Management, Robeco Asset 
Management, Banco do Estado do Rio Grande do Sul, Banco Safra, and B3 (S?o Paulo Stock 
Exchange)
 

5. Environmental and Social Safeguard (ESS) Risks 

Provide information on the identified environmental and social risks and potential impacts 
associated with the project/program based on your organization's ESS systems and 
procedures 

Overall Project/Program Risk Classification*

PIF

CEO 
Endorsement/Approva
l MTR TE

Low
Measures to address identified risks and impacts

Elaborate on the types and risk classifications/ratings of any identified environmental and 
social risks and impacts (considering the GEF ESS Minimum Standards) and any 
measures undertaken as well as planned management measures to address these risks 
during implementation.

https://worldbankgroup-my.sharepoint.com/personal/selchoufi_worldbank_org/Documents/ENB/ENB%20WB-GEF/GEF%20Projects/Science%20Panel%20for%20the%20Amazon/2nd%20batch/SPA_WB_GEF_MSP_Additional_Info_V3%20clean.docx#_ftnref1


There are a few risks associated with this MSP; risks are all relatively low given the mitigation 
measures proposed.  There are no major climate change, potential social and environmental risks that 
might prevent the project objectives. 
 

Risks Mitigation

Government changes in 
several Amazonian 
countries

Project team will reach to new governments to inform and provide 
information on the SPA research and policy recommendations. Work 
with technical staff, as well as with regional/State governors and 
municipalities, which will also generate longer term commitments, and 
offset risks from potential political changes at national level. 
Engagement with other types of stakeholders such as the private sector, 
scientists and international NGOs will ensure continuation of the SPA by 
including different types of interests.

Inadequate coherence in 
analytical pieces

SPA has already conducted a highly participatory process developing its 
network and research and will continue to utilize the same participatory 
model. 

Unstable political 
conditions and social 
unrest in several 
Amazonian countries

Security considerations will be part of the selection criteria for on-the-
ground research activities. Security protocols will be established by the 
organizations, conducting constant analysis of the situation and risks.  

Contrasting government 
policies

The initiative of the Leticia Pact and its action plan has put the countries 
together with a joint set of actions to be implemented in coordination. 
This will be used as a guideline for engagement by the project team with 
country officials. In relation to communications by the project team, as 
each government has its own objective and narrative, the team will make 
additional efforts to ensure that all communication assets are evaluated 
for risks before dissemination. A shared, common vision for the Amazon 
will underlie all communication products.

Research gaps are not 
resolved due to 
unavailability of accurate 
data.

The SPA will work with a diverse set of stakeholders to bring together 
data as much as possible, and will continue to advocate for better data 
collection and access in the region.

Supporting Documents

Upload available ESS supporting documents.

Title Module Submitted



ANNEX A: PROJECT RESULTS FRAMEWORK (either copy and paste 
here the framework from the Agency document, or provide reference to 
the page in the project document where the framework could be found). 

The results framework below provides a list of key monitorable results for activities at all stages of the 
proposal as indicated below (also found on page 15 of addition information document):
 

Project Development Objective (PDO): To support the generation and dissemination of policy 
relevant knowledge for the Amazon region
 
 
Indicator name UoM Baseline Target Data 

sources, 
methodology 

Description / 
comments

Regional policies, 
strategies, projects 
and/or plans related 
to conservation and 
sustainable 
development in the 
Amazon informed 
by the SPA 

Number 0 5 Review of 
text of the 
policy, 
strategy 
and/or plan

Regional policies, 
strategies, projects 
and/or plans involve 
one Amazon country 
or more. ?Informed? 
means influenced by 
knowledge products 
and/or peer learning 
for which the SPA 
provided inputs. 

Number of direct 
beneficiaries

Number 
(% gender)

0 2,500 (40% 
women)

Review of 
project 
reports

Number of direct 
beneficiaries from 
GEF financed 
interventions. 

Component 1. Strategic Amazon Research
Publications on 
priority amazon 
themes 

Number 
per year

0 3 Review of 
project 
publications

Publications that 
result from 
Research/analysis and 
systematization 
conducted on agreed 
priority areas, 
addressing threats to 
environmental tipping 
points
 

Women 
participating in 
research 

Percentage 0 35 Review of 
reports and 
research logs

Percentage of women 
participating as 
researchers in the 
activities financed by 
the project

Component 2. Regional and local research capacity



Capacity building 
initiatives with 
Academies of 
Sciences and other 
Amazon-based 
institutions. 
 

Number 0 4 Review of 
reports and if 
applicable, 
agreements 
with the 
academies of 
science and 
other 
research 
institutions

Number of initiatives 
conducive to 
strengthen capacity on 
Amazon related 
matters developed 
jointly with 
academies of science

Massive Open 
Online Course 
(MOOC)

Y/N Y N Review of 
project 
reports and 
site for the 
MOOC

Design of a Massive 
Open Online Course 
(MOOC) based on the 
2021 Amazon 
Assessment Report 
and delivery.
 

Component 3.
Communications 
strategy 
implemented 
 

Y/N N Y Review of 
project and 
activity 
records

The report to be 
prepared by the team 
will provide 
quantitative and 
qualitative 
information about the 
communications 
products prepared by 
the projects. This may 
include: videos, blogs, 
infographics, feature 
stories, among others. 

Key constituencies? 
meetings to 
disseminate 
scientific 
information and 
project results

Number 0 12 Review of 
project and 
minutes from 
events

Number of annual 
meetings held with 
key constituencies in 
multiple Amazon 
countries in order to 
disseminate scientific 
information and 
project results 

Component 4. Global knowledge exchange
Knowledge 
exchange events 
between Amazon 
scientists and peers 
from other regions 
of high biodiversity 
importance 

Number 0 2 Review of 
minutes from 
events

Global South-South 
Cooperation 
promoted, with focus 
on Central America 
and Congo Basin

 

ANNEX B: RESPONSES TO PROJECT REVIEWS (from GEF Secretariat 
and GEF Agencies, and Responses to Comments from Council at work 
program inclusion and the Convention Secretariat and STAP at PIF). 

N/A



ANNEX C: Status of Utilization of Project Preparation Grant (PPG). 
(Provide detailed funding amount of the PPG activities financing status 
in the table below: 

N/A

ANNEX D: Project Map(s) and Coordinates 

Please attach the geographical location of the project area, if possible.

ANNEX E: Project Budget Table 

Please attach a project budget table.

Indicative Project 
Budget Template



Component (USD)
Respons

ible 
Entity

Compo
nent 1:

Compo
nent 2:

Compon
ent 3:

Compo
nent 4:

(Executi
ng 

Entity 
receivin
g funds 
from the 

GEF 
Agency)

[1]

Expendi
ture 

Categor
y

Detailed 
Descriptio

n

Strategi
c 

Amazo
n 

Researc
h

Region
al and 
Local 

Researc
h 

Capacit
y

Awaren
ess 

Raising 
and 

Informa
tion 

Sharing

Global 
Knowle

dge 
Exchan

ge

Sub-
Total

M
&E

PM
C

Total 
(USDe

q.)

Works
Goods
Vehicles
Grants/ 
Sub-
grants
Revolvin
g funds/ 
Seed 
funds / 
Equity
Sub-
contract 
to 
executin
g 
partner/ 
entity
Contract
ual 
Services 
? 
Individu
al

Postdocs 
and 
Fellows

$ 
50,000

$ 
30,000 $ - $ - $ 

80,000 $ - $ - $ 
80,000

WORL
D 

BANK

Contract
ual 
Services 
? 
Compan
y

Publishing, 
copyediting
, translation 
firms, 
MOOC 
video 
productions 
firms

$ 
60,000

$ 
35,000 $ 90,000 $ 

20,000

$ 
205,00

0
$ - $ -

$ 
205,00

0

WORL
D 

BANK
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Consulta
nts

Manageme
nt, 
scientific, 
communica
tions and  
technical 
coordinatio
n and 
support

$290,00
0

$105,00
0 $ 80,000 $ 

70,000

$ 
545,00

0
$ -

$ 
55,0
00

$ 
600,00

0

WORL
D 

BANK

Salary 
and 
benefits / 
Staff 
costs

$ - $ - $ -

Training
s, 
Worksh
ops, 
Meetings

Meetings 
between 
scientists, 
with 
stakeholder
s, 
trainings,  
presentatio
ns at 
conferences 
and events; 
etc.

$ 
180,000

$ 
135,000 $ 80,000 $ 

144,509

$ 
539,50

9
$ -

$ 
10,0
00

$ 
549,50

9

WORL
D 

BANK

Travel

Travel to 
meetings, 
conferences 
(e.g. 
COP27, 
UN CBD 
meetings, 
etc.), field 
travel to the 
Amazon, 
travel for 
regional/gl
obal 
exchanges

$ 
100,000

$ 
80,000 $ 50,000 $ 

140,000

$ 
370,00

0
$ -

$ 
21,9
75

$ 
391,97

5

WORL
D 

BANK

Office 
Supplies $ - $ - $ - $ - $ - $ - $ - $ -

Other 
Operatin
g Costs

$ - $ - $ - $ - $ - $ - $ - $ -

?

Grand 
Total

$ 
680,000

$ 
385,000

$ 
300,000

$ 
374,509

$ 
1,739,
509

$ -
$ 

86,9
75

$ 
1,826,
484

[1] In exceptional cases where GEF Agency receives funds 
for execution, Terms of Reference for specific activities are 

reviewed by GEF Secretariat
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* The World Bank will carry out the following execution services: 
drafting of consultants? ToR and procurement of consultants, 

supervision of consultants, and dissemination activities.

Project Management 
Costs can not be above 

5% of the project 
amount

M&E can not be above 
2% of the project 

amount
ANNEX F: (For NGI only) Termsheet 

Instructions. Please submit an finalized termsheet in this section. The NGI Program Call 
for Proposals provided a template in Annex A of the Call for Proposals that can be used 
by the Agency. Agencies can use their own termsheets but must add sections on 
Currency Risk, Co-financing Ratio and Financial Additionality as defined in the template 
provided in Annex A of the Call for proposals. Termsheets submitted at CEO 
endorsement stage should include final terms and conditions of the financing.

ANNEX G: (For NGI only) Reflows 

Instructions. Please submit a reflows table as provided in Annex B of the NGI Program 
Call for Proposals and the Trustee excel sheet for reflows (as provided by the Secretariat 
or the Trustee) in the Document Section of the CEO endorsement. The Agencys is 
required to quantify any expected financial return/gains/interests earned on non-grant 
instruments that will be transferred to the GEF Trust Fund as noted in the Guidelines on 
the Project and Program Cycle Policy. Partner Agencies will be required to comply with 
the reflows procedures established in their respective Financial Procedures Agreement 
with the GEF Trustee. Agencies are welcomed to provide assumptions that explain 
expected financial reflow schedules.

ANNEX H: (For NGI only) Agency Capacity to generate reflows 

Instructions. The GEF Agency submitting the CEO endorsement request is required to 
respond to any questions raised as part of the PIF review process that required 
clarifications on the Agency Capacity to manage reflows. This Annex seeks to 
demonstrate Agencies? capacity and eligibility to administer NGI resources as 
established in the Guidelines on the Project and Program Cycle Policy, 
GEF/C.52/Inf.06/Rev.01, June 9, 2017 (Annex 5).


