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Expected Completion 
Date

Expected Report Submission to 
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UNFCCC Biennial Update Report (BUR) 1/14/2020 3/1/2020 3/31/2023 12/31/2022



Duration
36In Months

Agency Fee($)
80,940



A. FOCAL/NON-FOCAL AREA ELEMENTS

Objectives/Programs Trust Fund GEF Amount($) Co-Fin Amount($)

CCM-EA GET 852,000 443,400

Total Project Cost($) 852,000 443,400



B. Project description summary

Project Objective
Assist Nicaragua in the preparation of its Fourth National Communication and its First Biennial Update Report and strengthen national capacity for the implementation of the United 
Nations Framework Convention on Climate Change (UNFCCC).

Project 
Component

Expected Outcomes Expected Outputs GEF Project Financing($) Confirmed Co-Financing($)

1. National 
Circumstances 
and Institutional 
Arrangements

1.1 Strengthened institutional 
capacity for the preparation of 
National Communications 
(Comunicaciones Nacionales—CN) 
and the Biennial Update Report 
(Informe Bienal de Actualización—
IBA).

1.1.1 Updated information on national 
circumstances, development priorities, 
objectives and guidelines of the National 
Policy for Mitigation and Adaptation to 
Climate Change.

 

1.1.2 National methodological process 
(roadmap) for reporting mitigation and 
adaptation measures to the UNFCCC 
established and adopted by the National 
Climate Change Response System 
(SNRCC).

 

1.1.3 Prepared analysis of received and 
required financial, technical and capacity 
needs for the preparation of mitigation and 
adaptation reports.

100,000 54,000



Project 
Component

Expected Outcomes Expected Outputs GEF Project Financing($) Confirmed Co-Financing($)

2. National 
Greenhouse Gas 
(GHG) 
Inventory

2.1 Updated national GHG 
inventory and ability to prepare 
continuously improved GHG 
national inventories (INGEIs).

2.1.1 Prepared and updated information on 
GHG inventory corresponding to the years 
from 2000 to 2015 for 4NC and 2016 to 
2018 for BUR for the following sectors: 
Energy, Industrial Processes, Waste, 
Agriculture, Land Uses and Change of Land 
Uses.

 

2.1.2 Improved system for collecting and 
archiving documented GHG data; applied 
protocols; and GHG spreadsheets completed 
and progress made in the construction and 
consolidation process of the National GHG 
Inventory System is described and 
documented.

 

2.1.3 Improved capacity of the institutions of 
the National System of Response to Climate 
Change for the described and documented 
GHG inventory, including planning, 
preparation and management functions. 

180,000 144,000



Project 
Component

Expected Outcomes Expected Outputs GEF Project Financing($) Confirmed Co-Financing($)

3. Vulnerability 
and Adaptation

3.1 Complete analysis of current 
and future vulnerability to climate 
change, including adaptation 
measures, loss and damage analysis 
and technological needs, integrated 
into the adaptation strategies of the 
priority sectors.

3.1.1 Climate change scenarios for 2030, 
2050, and 2100 prepared.

 

3.1.2 Assessment of the country’s 
vulnerability to climate change completed, 
identifying territories, most vulnerable 
sectors and knowledge about the needs and 
priorities of women.

 

3.1.3 Reviewed progress in the 
implementation of the adaptation action lines 
according to the National Policy of 
Mitigation and Adaptation to Climate 
Change, including the progress of actions on 
gender equality and the implementation of 
indigenous and traditional knowledge.

 

3.1.4 National capacities for international 
negotiations and financing strengthened 
through an analysis of activities related to 
avoiding, minimizing and addressing losses 
and damages associated with the impacts of 
climate change.

 

3.1.5 Necessary and received support on 
technology transfer identified.

 

3.1.6 150 groups of users of climate 
information, trained on access and use of 
meteorological information to reduce 
damage to agriculture.

152,000 79,800



Project 
Component

Expected Outcomes Expected Outputs GEF Project Financing($) Confirmed Co-Financing($)

4. National 
Contributions 
and Mitigation 
Actions

4.1 Analysis of NDC compliance, 
national mitigation actions and 
proposed adjustments, according to 
national circumstances performed.

4.1.1 Level of NDC compliance evaluated 
and validated. 

4.1.2 Current gaps for measuring, reporting 
and verifying GHG emissions analyzed, and 
a proposed plan to evaluate, monitor and 
observe GHG emissions for the Energy, 
Solid Waste and Industrial Processes sectors 
prepared.

 

4.1.3 Strengthened capacities of the 
institutions integrated in the National System 
of Response to Climate Change, for the 
compilation, analysis and report based on 
relevant indicators of NDC progress.

 

4.1.4 Adjusted NDC proposal elaborated.

125,000 52,200



Project 
Component

Expected Outcomes Expected Outputs GEF Project Financing($) Confirmed Co-Financing($)

5. Report of the 
Fourth 
Communication, 
First BUR and 
knowledge 
management.

5.1 The Fourth National 
Communication presented and sent 
to the UNFCCC by December 
2021, including additional 
information available for the 
National Communication report.

5.2. The First BUR presented, 
published and sent to the UNFCCC 
by December 2022.

5.1.1. Additional relevant information 
related to technology transfer, systematic 
observation network, education, training and 
public awareness, and capacity building of 
information networks generated. 

 

5.1.2 Fourth National Communication on 
Climate Change (CCN) elaborated, including 
systematization of lessons learned and 
knowledge sharing to improve programming 
and reporting.

5.2.1. First Biennial Update Report (BUR), 
prepared in accordance with the guidelines in 
annex III of decision 2CP17.

217,550 48,600

Sub Total ($) 774,550 378,600 

Project Management Cost (PMC) 

77,450 64,800

Sub Total($) 77,450 64,800

Total Project Cost($) 852,000 443,400



C. Source of Co-Financing for the Project by Name and by Type

Sources of Co-
financing

Name of Co-financier Type of Co-
financing

Investment 
Mobilized

Amount($)

Government Ministry of the Environment and Natural Resources In-kind Recurrent 
expenditures

133,800

Government National Forestry Institute In-kind Recurrent 
expenditures

43,200

Government Nicaraguan Institute of Land Studies In-kind Recurrent 
expenditures

50,400

Government Nicaraguan Institute of Agricultural Technology In-kind Recurrent 
expenditures

43,200

GEF Agency FAO In-kind Recurrent 
expenditures

64,800

Donor Agency REDD+ readiness preparation support from the forest carbon partnership facility – FCPF 
grant no. TF099264

Grant Investment 
mobilized

108,000

Total Co-Financing($) 443,400

Describe how any "Investment Mobilized" was identified
The Donor Agency “World Bank” offered to mobilize resources in support of the GEF grant by way of assisting some enabling activities such as the payment of consultancies for 
supporting the development of the national GHG inventory report for forestry. The report, presented on January 2019, will serve as a basis for the national GHG inventory in the 4NC. 
The project to support the preparation for REDD + (i.e. FCPF grant no. TF099264) will support in 2020 the development of the National Inventory of Greenhouse Gases for the 
Fourth National Communication. Within the framework of the proposed GEF project, GEF funds will support the conclusion of the GHG emissions inventory as well as the 
compilation of the final report, public consultations and the publication of the NC. This collaboration and synergy of resources between FCPF-BM and GEF has as background the 
work done during the Third National Communication.



D. GEF Financing Resources Requested by Agency, Country and Programming of Funds 

Agency Trust Fund Country Focal Area Programming of Funds Amount($) Fee($)

FAO GET Nicaragua Climate Change CC Set-Aside 852,000 80,940

Total Gef Resources($) 852,000 80,940



Part II. Enabling Activity Justification

A. ENABLING ACTIVITY BACKGROUND AND CONTEXT

Provide brief information about projects implemented since a country became party to the convention and results achieved



Nicaragua became Party to the United Nations Framework Convention on Climate Change (UNFCCC) after Nicaragua’s Parliament ratified the instrument of the Convention by 
Decree No. 50-95 on 29 September 1995. The Official Gazette, “La Gaceta” published the Decree on 24 October 1995 and it entered into force on 29 January 1996.

 

Nicaragua, as a member country of the UNFCCC, has fulfilled its commitments to the convention, presenting the following reports:

 

         i.            First National Communication, 2001; [1]1

2. Second National Communication, 2012;[2]2

3. Third National Communication on Climate Change, 2018;[3]3 
4. Nicaragua joined the Paris Accord on 23 October 2017;[4]4

5. In 2018, Nicaragua presented its Nationally Determined Contribution (NDC);[5]5

6. In January 2019, Nicaragua presented the Reference Levels of Emissions from Deforestation and Forest Degradation (NREF) in the 2005-2015 period;[6]6 and
7. In February 2019, Nicaragua approved the National Policy of Mitigation and Adaptation to Climate Change and Creation of the National System of Response to Climate 

Change (SNRCC).[7]7

 

Institutional framework to address climate change in Nicaragua. In February 2019, the creation of the National Climate Change Response System (Sistema Nacional de 
Respuesta al Cambio Climático—SNRCC) was approved. Article 8 of the SNRCC defines the institutions that comprise it: 1) Ministry of Environment and Natural Resources 
(Ministerio del Ambiente y de los Recursos Naturales—MARENA); 2) Ministry of Finance and Public Credit (Ministerio de Hacienda y Crédito Público—MHCP); 3) Ministry of 
Foreign Affairs (Ministerio de Relaciones Exteriores—MINREX); 4) Ministry of Energy and Mines (Ministerio de Energía y Minas—MEM); 5) Ministry of Health (Ministerio de 
Salud—MINSA); 6) Ministry of Education (Ministerio de Educación—MINED); 7) Nicaraguan Institute of Territorial Studies (Instituto Nicaragüense de Estudios Territoriales—
INETER); 8) Nicaraguan Institute of Agricultural Technology (Instituto Nicaragüense de Tecnología Agropecuaria—INTA); 9) National Forestry Institute (Instituto Nacional 
Forestal—INAFOR); 10) Nicaraguan Institute for Municipal Development (Instituto Nicaragüense de Fomento Municipal—INIFOM); 11) Private Secretariat for National Policies 
of the Presidency of the Republic (Secretaría Privada para Políticas Nacionales de la Presidencia de la República—SPPN); 12) Secretariat for the Development of the Caribbean 
Coast of the Presidency of the Republic (Secretaría para el Desarrollo de la Costa Caribe de la Presidencia de la República—SDCC); 13) National Council of Universities (Consejo 
Nacional de Universidades—CNU); and 14) Representatives of the private sector. Each institution must be represented by its highest authority or delegate.

 

The creation of the SNRCC strengthens the role of MARENA to integrate information on the country's efforts in adaptation and mitigation actions. The SNRCC coordinates with 
other relevant actors and agencies to disseminate the information and sharing responsibility for the following information flows defined in the creating Decree: i) the preparation of 
the National Communications and National GHG Inventories; ii) the preparation of the country’s climate risk assessments; iii) the calculation of national GHG emission factors, 
through academic and scientific research; iv) the compilation and dissemination of Nicaragua's advances in climate change mitigation and adaptation ; v) the promotion of climate 
change national research ; and vi) the management of international cooperation and financing for climate change mitigation and adaptation, according to the functions of the SNRCC 
as defined by Article 9 of the creating decree.

 

Summary of results of the National Communications. Nicaragua has prepared three National Communications involving the following institutions that are now part of the 
SNRCC: MARENA, INAFOR, INETER, MEM, MHCP, SDCC and CNU.

 

·         In October 1998, the first phase of the initial National Communication began, culminating in the presentation of the First National Communication on Climate Change to the 
UNFCCC Secretariat (25 July 2001). The First Communication was prepared using the revised 1996 methodological guidelines of the Intergovernmental Panel on Climate Change 
(IPCC). The reference year for the preparation of the First Communication was 1994. The inventory includes the following GHGs: dioxide carbon (CO2), methane (CH4) and nitrous 
oxide (N2O), as well as indirect GHGs. The report indicates that the overall balance of emissions was 8,365.75 Gg. In January 2001, a second phase of the project began, which 
ended in February 2002.

 

·         In March 2005, the enabling activities for the preparation of the Second National Communication began and the Communication was published in October 2008. However, it 
was not until 22 June 2011 that Nicaragua presented it to the Secretariat of the Framework Convention of the UNFCCC. For this Communication, official statistical data referring to 
2000 and the IPCC Guidelines, in its revised version of 1996, were applied. The 2003 guidance on good practices for land use, land use change and forestry were considered as well. 
The Communication indicated that the total value of emissions was 59,477.39 Gg CO2eq. The sectors with the greatest contribution were Agriculture, Forestry and Other Land Uses 
(AFOLU), accounting for 91.7 percent of the total.

 

The main results of the two National Communications were the following: (i) completed GHG inventories for the 1994 and 2000 reference years; (ii) climate change impact 
assessment studies on hydropower, forestry, human health and other sectors; (iii) development of vulnerability and adaptation studies for water and agricultural resources; (iv) 
identification of mitigation options in the energy sector; (v) preparation of the National Action Plan on Climate Change and the Adaptation Strategy for the coffee sector and its link 
with food security in the Jinotega and Matagalpa areas; (vi) preparation of a GHG Mitigation Strategy for the agriculture (livestock), UTS and energy sectors in the departments of 
Boaco and Chontales; and (viii) preparation of climatic scenarios using the PRECIS model. In addition, numerous sensitization and capacity development (institutional) activities 
were carried out.

 

·         Subsequently, the enabling activities for the preparation of the Third National Communication began in 2013 with GEF funding. The document was submitted to the 
UNFCCC Secretariat on 30 August 2018.

 

In 2018 Nicaragua concluded its Third National Communication on Climate Change that refers to the 2000-2010 period. This communication includes the National GHG Inventory 
for that same period, using the IPCC Guidelines of 2006, as well as the application of scientifically reliable methods to estimate GHG emissions and removals of the Land Use and 
Land Use Change Sector, through Landsat satellite images with a resolution of 30 meters.

 

The result of the national inventory produced significant improvements when the complete inventory of the 1996 methodology was updated to the 2006 IPCC Guidelines, obtaining 
more complete time series. The inventory analyzed two five-year periods: 2000-2005-2010, obtaining 52,377.59 Ggr of CO2eq, 19,193.72 Ggr of CO2eq and 15,267.09 Ggr of 
CO2eq, for each of the periods mentioned above.

 

The AFOLU sector was the highest emitter for all the years evaluated. However, there is evidence of a tendency for the sector to stabilize as it decreases.  Conversely, the energy 
consumption sector is increasing its GHG emissions.

 

Additionally, the Third Communication developed a national system of indicators to monitor climate change; an evaluation of the climate change scenarios based on the Fourth 
IPCC Report; a national climate risk assessment, based on the aforementioned scenarios; and a study of the main adaptation technologies in the country. A study was conducted on 
the research carried out by national universities on climate change.

 

The Nationally Determined Contribution (NDC) of Nicaragua

 

Nicaragua’s NDC is intended to contribute to the fulfilment of the Paris Agreement in relation to climate change mitigation and concentrates primarily on the Energy and 
Agriculture, Land Use and Land Use Change sectors, through measures to increase renewable energy sources, as well as measures for forest conservation and recovery.

Nicaragua intends to achieve its mitigation objectives in the AFOLU sector through the implementation of the National Strategy for the Reduction of Emissions from Deforestation 
and Forest Degradation (ENDE-REDD+). Nicaragua began negotiations to develop the preparation process in the REDD+ framework in 2008. Later in 2013 a REDD+ initiative was 
approved, financed by the Carbon Cooperative Fund (FCPF) and administered by the World Bank, to implement a forest conservation program and prevent further degradation. It 
will enter into force in the 2020-2024 period and consists of reducing emissions by 11 million tonnes of CO2eq within the protected areas in the Autonomous Regions of the 
Caribbean Coast of Nicaragua.[8]8

Nicaragua’s 72 protected areas were also studied for their mitigation potential. Of these, 25 are located in the Pacific climate region with a predominance of dry forests on 10 689 
hectares (ha). The central region of the country has 5,282 ha and is comprised of forests located in a dry climate and in a semi-humid climate. The protected areas of the Caribbean 
Coast Regions, which are located in humid and very humid areas include 15,272 ha. In this region, there are also two Biosphere Reserves that total 2,232,968 ha. A study carried out 
within the framework of the Third National Communication on Climate Change indicates that by 2015 the protected areas emitted 4,316.66 Ggr of CO2eq and absorbed 10,798.45 
Ggs of CO2eq which shows that even in these areas under protection, important resources are required for their conservation.

The NDC indicates in the climate change adaptation component, that the country requires financial support to develop priority adaptation measures, such as: 

 

1.       Modernization of the country’s hydro-meteorological services, which allow for accurate forecasts and early warning systems for an effective and efficient response. This also 
includes modernization of observation systems, assimilation and forecasts, access to sensors and technologies, as well as training of qualified personnel. The necessary investment in 
this measure is approximately USD 30 million.

2.       Measures for the development of infrastructure and drainage systems in the capital and other Pacific cities in Nicaragua that are highly vulnerable to flooding. The cost of 
these investments is approximately USD 450 million for the capital city. 

3.       Development of a national program of water collection and promotion of irrigation systems in the dry corridor of Nicaragua, for an investment amount of approximately USD 
800 million dollars.  

4.       Increase in the effectiveness of the protection of biosphere reserves through a land management program and promotion of reforestation, for an investment amount of 
approximately USD 400 million. 

5.       Cooperation for capacity building in climate finance. 

6.       Development of potable water and sanitation infrastructure and resilience programs for urban drinking water systems. 

7.       Access to additional resources to implement adaptation measures in the road infrastructure network.

 

Programs and projects to address Climate Change

 

As part of the country’s preparations to face climate change, the Government of Reconciliation and National Unity has promoted and developed programs and projects to mitigate 
and adapt to climate change, including both preparedness initiatives and investment projects aimed at reducing vulnerability and increasing the resilience of the most vulnerable 
populations. National level public institutions, regional governments of the Caribbean Coast and municipalities have directly executed some of these programs. Others have been 
executed by the private sector and universities.

 

Table 1 lists some of the initiatives that have been implemented or are being executed since the country became part of the convention and their results:

 

Table 1: Programs and Projects for Climate Change Adaptation and Mitigation Implemented and in Execution

 

Project Component Expected or achieved results Dates

Second Phase of the Environmental and 
Forest Development Partner Program 

(Programa Socio Ambiental y de Desarrollo 
Forestal Segunda Fase POSAF-I y II) – 
Financing BID-FND: NI-0141 y NI-L1048

Adaptation and Mitigation Activities in the following priority basins: Dipilto and Jícaro river basins, in 
Nueva Segovia; Estelí and Pire river basins in Estelí; San Francisco and 
Molino Norte river basins in Matagalpa; Jigüina River in Jinotega; 
Municipality of San Francisco Libre and South Basin of Lake Managua in 
Managua; and the Río Grande de Carazo river basin.

 

The project achieved the following results: Total area of 60,862.43 ha 
established in the different regions and 14,355 incentivized producers 
contributing to reducing deforestation of the forest cover of these prioritized 
basins. With the establishment of these production systems, forest cover 
increased by 21,922.45 ha. Disaster prevention works were carried out in 
147 critical sites, mainly through small works to control gullies and soil 
conservation practices, such as contour crops, infiltration ditches, live and 
dead barriers for sediment retention and correction of the slope of the 
cultivated areas.

2001-2010

Sustainable Land Management in drought-
prone degraded areas in Nicaragua - 
Financing GEF ID 2440.

 

Adaptation Contribution to increasing the integrity, stability, functions and ecosystem 
services by promoting and incorporating sustainable land management 
policies and practices using an intersectoral approach, thus supporting the 
livelihoods and economic well-being of people in 12 municipalities of the 
dry corridor of the country in the departments of Chinandega, León and 
Managua.

 

The project achieved the following results: Agroforestry systems with basic 
grains implemented by 1315 producers in an area of 1,423 ha and 341 
producers charged with protecting water sources in an area of 6,973 ha. For 
the agroforestry component, this totals 1,656 producers with coverage in an 
area of 8,396 ha. For silvopastoral systems, 15,520 ha were managed with 
arrangements in the components of pastures and forages, complemented 
with live fences, trees dispersed in pastures, forage banks, forest 
management, and gallery forests in the bush and savanna hillside systems of 
Jícaro.

 

2006-2012

Integrated management of the Lake Apanás 
and Lake Asturias basins GEF ID 3981

Adaptation and Mitigation Promotion of biodiversity conservation and climate change mitigation in the 
basin of the Apanás and Asturias lakes in the municipalities of Jinotega and 
San Rafael del Norte, through (i) the implementation of sustainable forest 
and land management activities (SFLM) that increase forest carbon 
sequestration, reduce GHG emissions and protect fragile ecosystems; and 
(ii) the establishment of a payment scheme for ecosystem services (PES) 
aimed at farmers and/or private owners of forest reserves that will be 
financed by compensation for the use of water for hydroelectric power 
within the basin.

 

The project achieved the following results: producers trained in soil 
conservation practices; an additional 517 ha of gallery and permanent 
forests on the 200-meter shoreline of Lake Apanás; and 200 ha of 
commercial tree species for future legal origin timber extraction and 
commercialization. Creation of 42 basic infrastructure works (seven along 
each of the six tributary rivers) to retain sediments from point sources. Some 
40 private wild reserves (RSP) were declared by ministerial resolution, up 
from 25 defined in the project target. Some 40 Rapid Ecological Studies 
(EER) were formulated with their Environmental Management Plans 
(PGA). In the 40 RSPs, 3,154.17 ha of surface were established, of which 
1,531.56 ha of forest cover were destined as conservation areas (forest and 
Environmental Restoration Systems—SRA) by the owners of the farms.

 

2010-2017

Reduction of risks and vulnerabilities to 
floods and droughts in the Estero Real 
River Basin – Financing Adaptation Fund 
NIC10 -00074925

Adaptation Reduction of water shortages risks for small-scale domestic and productive 
uses in eight micro-basins of the upper Estero Real River basin, as well as 
the promotion of ecosystemic and resilient agroecological practices for the 
effective use of water in the municipalities of El Sauce, Achuapa and 
Villanueva.

 

The project achieved the following results: the risks of droughts and floods 
generated by climate change and climate variability were reduced for 1,005 
families in the 29 communities of the municipalities of El Sauce, Achuapa 
and Villanueva. There was an increase in water availability of 251,154 m3 
with the construction of 902 small water collection works that have allowed 
for improved food security. The construction of two communal irrigation 
systems with an irrigation capacity of 170 ha have increased the availability 
of water for domestic and productive use benefiting 68 families in the Las 
Mercedes micro basin and 32 families in the Salale micro basin. Increase in 
families’ eco-systemic resistance through agroecological practices on 2,235 
ha; 2,008 ha of forest in water recharge areas and protected riparian areas; 
and protection of 958 water sources.

2011-2015

Water and Sanitation Project to Adapt to 
Climate Change (Proyecto de Adaptación al 
Cambio Climático en Agua y 
Saneamiento—PACCAS) – Financing 
Special Climate Change Fund. FECC-GEF 
ID 4492

Adaptation Improving resilience to climate change through water supply investments in 
the rural sector of Nicaragua, to respond to growing climate variability and 
the direct impact of climate change in the municipalities of San Juan de 
Limay, Murra, San Ramón, Juigalpa and Corn Island in the Autonomous 
Region of the South Caribbean Coast.

 

The project achieved the following results: the execution of seven 
comprehensive and participatory drinking water and sanitation investment 
projects contracted and executed under the Community Guided Projects 
(PGC) modality, with a climate change adaptation approach. It will be 
implemented in 338 rural dwellings with 1,782 beneficiaries receiving 
potable water and sanitation systems in seven communities that are 
vulnerable to climate change. The possibility of moderate to high water 
recharge was improved by increasing plant cover of Agroforestry, 
Silvopastoral, Natural Regeneration and Forest land use in the water 
recharge areas of 59 water supply sources in 35 communities that are 
vulnerable to climate change.

 

2011-2018

Integral Project for the Management of 
Watersheds, Water and Sanitation 
(Proyecto Integral de Manejo de Cuencas 
Hidrográficas, Agua y Saneamiento—
PIMCHAS) – Financing ACDI.

Adaptation Improving the quality of life and economic well-being of residents in the 
semi-arid areas of northern Nicaragua, through improved management and 
use of water in the departments of León, Estelí, Madriz, Jinotega and 
Matagalpa.

 

The project achieved the following results: 3,5807 ha of land are either 
protected forests, areas undergoing natural regeneration or sensitive areas 
that are being reforested, especially in areas of water recharge and riparian 
areas, ensuring the protection of 299 water sources. A total of 1,055 families 
were supported with stoves and improved ovens (barrel type), generating 
benefits such as an improved environment in the kitchens of rural families, 
reduction of smoke inhalation by mainly women and girls, and the reduction 
of wood consumption by up to 50 percent, which also reduces the pressure 
on the forest. Some 2,832 ha of land with agroforestry and silvopastoral 
systems were established on 1,008 production units and 1,063 yards focused 
on food security, nutrition and income generation. Some 39 community 
water systems (15 MAG and 12 MABE) were installed to benefit 14,022 
people and 1,953 homes with domiciliary connections in 58 communities.

 

2013-2015

Management Program of Disaster and 
Climate Change Program – Financing BID-
Nordic Fund-COSUDE.  NI-L1048

Adaptation Improvement of the socio-economic conditions of the population in the Río 
Viejo and Lake Apanás basins, through the development of adaptation 
capacities, investment in environmental restoration systems and small 
disaster prevention works, to address climate change and extreme events in 
seven municipalities of the departments of Estelí, Matagalpa and Jinotega.

 

The project achieved the following results: 4,833 families of the 
municipalities of Jinotega, San Rafael del Norte, La Concordia, San Isidro, 
Sébaco, La Trinidad and Ciudad Darío benefitted from regeneration, 
enrichment, conservation and increased tree cover on 22,090.39 ha; eco-
forest management on 560.98 ha; 4,833 main beneficiaries trained in the 
management of Environmental Restoration Systems; 4,483 water collection 
works were established and functioning; and 49,794 men and women were 
protected with the construction of 51 prevention and mitigation works.

 

2012-2016

Development of small hydroelectric plants 
for productive uses outside the network - 
Financing 

GEF ID 1079.

 

Mitigation Reduction of GHG emissions from the use of fossil fuels in the generation 
of electricity for productive purposes, in rural areas not connected to the 
network of the National Interconnected System in the Autonomous Regions 
of the Caribbean Coast.

2003-2006

Second phase of the Environmental Sector 
Support Program (Segunda fase del 
Programa de Apoyo al Sector Medio 
Ambiente—PASMA II) – Financing 
DANIDA. 

 

Adaptation Development of municipal plans to adapt to climate change in the priority 
municipalities of the dry corridor in addition to strengthening institutions on 
climate change-related topics.

2008-2012

Promotion of environmentally sustainable 
transport for metropolitan Managua – 
Financing 

GEF ID 2801.

 

Mitigation Mitigation of GHG emissions through the promotion of a sustainable urban 
transport system in metropolitan Managua and through modal changes in 
public and non-motorized transport.

2008-2014

Strengthening local capacities for 
adaptation to climate change in the Gulf of 
Fonseca – European Union Financing 
(Regional Project)

Adaptation Strengthening of local capacities for adaptation to climate change in the 
Gulf of Fonseca, to achieve a Zone of Peace and Sustainable Development 
between the countries of El Salvador, Honduras and Nicaragua.

2012-2017

Program to improve the organizational and 
productive capacities of cocoa producers in 
the Mining Triangle (PROCACAO) – 
Financing COSUDE. 

 

Adaptation Contribution to the improvement of family income and the creation of jobs 
in the different links of the cocoa chain. Promotion of innovation transfers 
in cocoa with a focus on adaptation to climate change and genetic material 
available in the Mining Triangle in the Autonomous Region of the North 
Caribbean Coast.

 

2014-2017

Adaptation to market change and the effects 
of climate change (NICADAPTA) – 
Financing BCIE-FIDA.

Adaptation Improvement of living conditions of rural families in the coffee and cocoa 
producing areas, incorporating them into markets and reducing their 
vulnerability to climate change in 56 coffee and cocoa municipalities in 
Nueva Segovia, Madriz, Estelí, Jinotega, Matagalpa, Boaco, and seven 
indigenous territories in the RACN and RACS.

2014 - 2020

Support for increasing productivity, food 
and nutritional security in the Nicaraguan 
Caribbean Coast (PAIPSAN) – Financing 
Global Agricultural and Food Security 
Program.

Adaptation Improvement of food and nutritional security in selected communities of the 
Caribbean Coast by generating technologies related to productivity, quality, 
the rescue of native crops, reduction of post-harvest losses, productive 
diversification, increased resilience of productive systems, sustainable 
management of natural resources and measures of adaptation to the effects 
of climate change.

2015 - 2019

Sustainable Development of the 
Livelihoods of Rural Families in the Dry 
Corridor of Nicaragua – NICAVIDA. 
Financing FIDA-BCIE.

 

Adaptation Support for poor rural families in the Dry Corridor of the country in 37 
municipalities of the departments of Madriz, Nueva Segovia, Estelí, 
Matagalpa, Boaco, León, Chinandega and Managua, including indigenous 
peoples, in increasing their income, improving the nutritional quality of their 
diets and strengthening their capacity to adapt to climate change, 
particularly facilitating access to water.

2017-2022

Building climate resilience in the honey and 
fine cocoa sectors (NICADAPTA) – 
Financing Multilateral Investment Fund 
(FOMIN BID) – Nordic Fund. 

Adaptation Support small and medium producers of fine cocoa and honey in Nicaragua 
to develop greater resilience to climate change.

2016-2019

Program to support the livestock value 
chain in Nicaragua (BOVINOS) – 
Financing European Union-AECID. CRIS: 
DCI-ALA/2014/035-924

 

Adaptation Contribute to the development of a more productive cattle sector, with better 
and more eco-friendly use of resources, in a competitive, sustainable and 
inclusive way. This will allow increased income, food and nutritional 
security and the welfare of small and medium-sized ranchers in 11 
municipalities in the Departments of Chontales (Santo Domingo, La 
Libertad, Santo Tomas, El Coral, Acoyapa and Villa Sandino), Río San Juan 
(El Almendro) and the Autonomous Region of the South Caribbean (El 
Ayote, Muelle de los Bueyes, Nueva Guinea and El Rama).

2016 - 2020

Program of Innovation and Dissemination 
of Technologies for the Adaptation of 
Agriculture to Climate Change in 
Nicaragua (AGRIADAPTA) – Financing 
COSUDE.

Adaptation Increase the capacity of families of small and medium agricultural producers 
and their communities to adapt to climate change through the dissemination, 
application and adoption of agroecological technologies and practices in 19 
municipalities of the dry corridor of Nicaragua, contributing to the reduction 
of crop losses, increase of productivity and improvement of the families’ 
quality of life.

2016 - 2020

ENDE-REDD+ Program. Forest Carbon 
Partnership Facility (FCPF). 099264 /

Project No. P120657 / BM

 

Adaptation and Mitigation Nicaragua has participated in the international REDD+ mechanism since 
2008, with the objective of reducing carbon dioxide emissions due to 
deforestation and forest degradation. The program is oriented towards the 
construction of a National Strategy to address the causes of deforestation 
and forest degradation in the short, medium and long term.

 

One of the main results is the first Payment for Results Program for 
Reduction of Emissions from Deforestation and Forest Degradation, to be 
presented to the Carbon Fund of the FCPF, through which rural 
communities and indigenous peoples living in the forests of the Caribbean 
Coast, BOSAWAS and Indio Maíz will reduce deforestation and forest 
degradation, and reduce emissions by approximately 11 million tonnes of 
carbon dioxide. Positive incentives of USD 55 million will be received in 
return, over five years. This goal only represents 50 percent of the potential 
of the Caribbean region in reducing emissions

 

2018 -2020

Adaptation of agriculture to climate change 
through water harvesting in Nicaragua 
(Phase II) – Financing COSUDE.

 

Adaptation Contribution to the improvement of food and nutritional security for 
families of small and medium-sized producers in the dry zone of northern 
central Nicaragua through the establishment of productive systems that are 
more resilient to climate change.

2019-2022

Strategic community alliances program for 
adaptation to climate change in the upper 
Río Coco basin. European Union financing. 
Number CRIS: LA/2017/039-205 / 
European Union / GIZ

 

Adaptation Formulation of local strategies for adaptation to climate change in seven 
municipalities of the departments of Madriz and Nueva Segovia in the upper 
basin of Nicaragua’s Coco River.

2019-2024

Project to strengthen the resilience of 
multiple-use protected areas to offer 
multiple global environmental benefits. 
Financing GEF ID: 5277 / BM

 

Adaptation and Mitigation Generation of multiple global environmental benefits through the 
sustainable management of the forest and soil within 12 multi-purpose 
protected areas (APUM) in the departments of Chinandega, Rivas, Boaco, 
Chontales and Jinotega. 

The expected results are: the restoration of carbon stocks in threatened 
tropical dry forest (83,421 tCO2eq sequestered) and in tropical humid forest 
(110,789 tCO2eq sequestered); sustained water flows in ten river basins; 
reduction of wetland deforestation (137,127 tCO2eq emissions avoided over 
a period of 5 years); and an increase in the management and technical 
capacity of 270 municipal officials and local communities.

2016-2021

Resilient Landscape Management Project. 
Financing GEF ID:  9579 / BM

Adaptation and Mitigation Forest management, biodiversity and sustainable land management in seven 
protected areas, which are located within the Drylands Corridor, including 
the ecosystems of the pine-oak ecoregion in the departments of Estelì, 
Madriz, Nueva Segovia and Matagalpa. 

 

The expected results are: improved effectiveness of the management of 
seven protected areas in a total of 73,563 ha. Contribution to at least five 
strategic lines of the 2020 National Biodiversity Strategy and 544 300 
metric tonnes (600,000 tonnes) of GHG emissions reduced or avoided (or 
sequestered carbon).

 

2018-2024

Strengthening of institutional and technical 
capacities in the agricultural and forestry 
sectors of Nicaragua to respond to the 
requirements of the Enhanced Transparency 
Framework (MTR) under the Paris 
Agreement Project (CBIT Nicaragua GEF 
ID 10118)

Adaptation and Mitigation In the commitments made with the signing of the Paris Agreement, a 
Reinforced Transparency Framework was established in Article 13 and in 
the Conference of the Parties (COP 24) in Decision 18/CMA.1. The 
modalities, procedures and guidelines for the transparency framework of the 
act and the support referred to in Article 13 of the Paris Agreement were 
approved. This highlights the need to create capacities for the generation of 
information and reports on climate actions according to national conditions.

 

Through this project, Nicaragua will increase its capacity to promote 
sustainable development, combat climate change and mitigate its adverse 
effects, based on more timely and accurate information and on the 
monitoring and evaluation of the instruments applied to address climate 
change. A gender equity approach will be included and the principle of 
Prior, Free and Informed Consent of Indigenous and Afro-descendant 
Peoples will be implemented.

 

The project’s expected results are: 1) Strengthening of institutional 
capacities (INTA, INAFOR, MARENA, MEFCCA and INETER) with 
respect to the requirements of the MTR for the implementation of the 
mandates of the National Human Development Program and the policy 
guidelines of Mitigation and Adaptation to Climate Change in the 
agriculture and forestry sectors. 2) Technical capabilities strengthened for 
monitoring, quantification and analysis of the data necessary for the 
generation of greenhouse gas reports, and monitoring and evaluation in 
prioritized sectors. 3) Improved education, awareness and human and 
institutional capacity in relation to climate change mitigation, emission 
reduction and its effects on prioritized sectors.

2019-2022

 

Voluntary Mitigation of Climate Change 

 

The national advances in the voluntary mitigation of climate change are presented in Table 2 below:[9]9

 

Table 2: National Advances in the Voluntary Mitigation of Climate Change realized from 2000 through 2015.

 

Sector Progress

Energy Despite the severe energy rationing existing before 2004, the current government of Nicaragua 
has increased the production of renewable energy from 25% in 2007 to 46.589% in 2018.[10]10

Environmental Pollution

 

To contribute to the protection of the ozone layer, the consumption of CFCs has been eliminated 
as of 1 January 2010 and a management plan for the elimination of HCFC gas types is being 
implemented from 2012 until 2020.

Agriculture In 2010, Nicaragua joined the Global Methane Initiative, which aims to reduce global methane 
emissions in the short term, capturing emissions at a reasonable cost and using them as a source 
of clean energy. Through 2010, 1 512 bio-digesters were built, of which approximately 300 to 
400 are in operation.[11]11

Transport The “Promotion of Environmentally Sustainable Transport in Metropolitan Managua” project is 
part of the priorities to reform the public transport system in the Managua metropolitan area, as 
reflected in the Comprehensive Transportation Plan. The program seeks to obtain a direct 
reduction of 892,000 tonnes of CO2 emissions over the next 20 years.[12]12

Waste The “Integral Development of La Chureca” project concluded with the sealing of a landfill 
considered the largest in Latin America. The project contributed significantly to the reduction of 
gases produced by decomposing garbage that caused spontaneous combustion on the entire 
surface of the landfill. Since 2010 the gases are channelled by a network of pipes and 
gasification chimneys through which the CH4 gas exits. These gases are expected to be used in 
power generation by the municipality of Managua. 

Since 2007, Wastewater Treatment Systems (STAR) have increased significantly. As of 2010, 
13 departments provide wastewater treatment. 

Since the beginning of operations of Managua’s Wastewater Treatment Plant (PTAR), the 
percentage of treatment of wastewater collected in the city improved significantly from 35.22% 
in 2007 to 98.19% in 2011 and the index of nationwide treatment went from 19.66% to 
57.63%.[13]13

Forests Nicaragua received approval from the Forest Carbon Cooperative Fund (FCCF), through which 
rural communities and indigenous peoples living in the forests of the Caribbean Coast, 
BOSAWAS and Indio Maíz will reduce deforestation and forest degradation, cutting emissions 
by approximately 11 million tonnes of CO2. Positive incentives will be received in return for 
USD 55 million over five years. This goal only represents 50% of the potential of the Caribbean 
region in reducing emissions. This project is being implemented through the MARENA ENDE-
REDD+ program, with the assistance of the World Bank.  

The measures contemplated to avoid degradation and loss of forest cover with the ENDE-
REDD+ project, contribute to additional benefits for adaptation to climate change because they 
significantly improve the availability of water in depleted sources, especially in areas with a rain 
deficit. It also favours the reduction of risks from erosion and landslides, to protect water 
sources from pollutants and sedimentation, as well as to protect fertile soil from erosion. In 
addition, the project contributes to an increase in biodiversity that is a source of food for some 
families with low income and provides ecosystem services for many people who depend 
economically on forest resources, such as fibres, firewood, animals for export, etc.

Also, in January 2019, the Reference Levels of Emissions from Deforestation and Forest 
Degradation in the 2005-2015 period were presented.

 

Despite Nicaragua’s progress in preparing its reports to the UNFCCC, the Fifth Evaluation Report of the IPCC (AR5) approved in September 2013 reaffirms that anthropogenic 
activity is responsible for global warming and the effects of climate change with a 95 percent certainty and that the temperature between 1951 and 2010 has risen between 0. 5 ºC 
and 1.3 ºC and in some places it has already reached 2 ºC. In view of this information, Nicaragua must strengthen its development strategies of low emissions and resilience to 
climate change.

 

Based on the above, the country has the challenge of strengthening its capacity to generate quality information with a timely periodicity for decision-making that supports the 
implementation of the National Climate Change Mitigation and Adaptation Policy (PNMACC) and also complies with the Enhanced Transparency Framework (MTR) of the Paris 
Agreement.

 

In this context, it is considered necessary to complement the actions of the project to prepare the Fourth Communication and the first BUR with the “Strengthening of institutional 
and technical capacities in the agricultural and forestry sectors of Nicaragua to meet the requirements of the Reinforced Transparency Framework (MTR) under the Paris 
Agreement” (CBIT Nicaragua GEF ID 10118) project. With both initiatives, capacity-building needs will be covered in the issues related to the updating of national GHG 
inventories for the 2000-2015 period, the update of the First Biennial Inventory for the 2016-2018 period (BUR), as well as a set of tasks related to the modalities, procedures and 
guidelines of the MTR that were approved in decision 18 of COP 24 in December 2018.  With both projects, the capacity development process to prepare the Biennial Transparency 
Report (BTR) will begin.

 

Table 3 presents the complementarity and synergy that will be developed by the projects of the Fourth National Communication and the First BUR with the CBIT Nicaragua project.

 

Table 3: Complementarity and Synergy of the Projects in the 4CN and 1st BUR with CBIT Nicaragua, according to the MTR.

 

Modalities, procedures and 
directives (MPDs) for the 

transparency framework for 
measures and support (COP 24- 

18/CMA.1)

4CN and 1st BUR project 
(Specific products)

CBIT Nicaragua Project 
(Specific products)

Budgetary Complementarity

A national inventory report of 
anthropogenic emissions by sources 
and removals by sinks of 
greenhouse gases (Paris 
Agreement, Art. 13.7a)

·         National GHG inventories 
(for the 2000-2015 and 2016-2018 
periods) for the Energy, Industrial 
Processes, Agriculture, Land Use 
and Change of Land Use and 
Waste sectors, using the 2006 
IPCC Guidelines.

·         Development of specialized 
technical and methodological tools 
to determine emission factors in the 
agricultural sector and for the 
construction of algometric 
equations of forests and 
agroforestry systems.

 

4CN: USD 180,000

CBIT: USD 58,135

 

Necessary information to monitor 
the progress achieved in the 
implementation and fulfilment of 
its NDC (Paris Agreement, Art. 4)

Level of NDC compliance 
evaluated and validated 

·         Proposal for a GHG 
emissions evaluation, monitoring 
and surveillance plan for the 
Energy, Solid Waste and Industrial 
Processes sectors.

 

·         Strengthened capacities of 
the institutions integrated in the 
National System of Response to 
Climate Change, for the 
compilation, analysis and reporting 
of relevant indicators of NDC 
progress.

 

·         Adjusted NDC proposal 
created.

·         Strengthen the capacity for 
measurement, reporting and 
verification (MRV) of emissions in 
accordance with the MTR for the 
agricultural and forestry sectors.

 

·         Strengthened capacities for 
national forestry monitoring.

 

·         National plan designed for 
the evaluation, monitoring and 
surveillance of GHG emissions for 
the agriculture and forestry sectors 
(AFOLU).

4CN: USD 125,000

CBIT: USD 204,150

 

Information regarding the effects of 
climate change and adaptation 
work (Paris Agreement, Art. 7)

·         A detailed assessment of 
national vulnerability to climate 
change. 

·         Development of new 
national climate change scenarios 
according to CMPI 5 models of the 
5th IPCC Report.

·         Analysis of activities related 
to avoiding, minimizing and 
addressing losses and damages 
associated with the impacts of 
climate change.

 

·         Capacity development for 
Monitoring and Evaluation (M&E) 
and for the adaptation and 
application of adaptation actions in 
the agricultural and forestry 
sectors.

4CN: USD 112,000

CBIT: USD 82,350

 

Information on support in the form 
of financing, technology transfer 
(TT) and capacity building (CB) 
required and received (Paris 
Agreement, Art. 9-11)

·         Study that refers to the 
necessary and received support on 
technology transfer.

·         Train users on access and 
use of meteorological information 
to reduce damage to agriculture.

·         Training program designed 
and implemented.

4CN: USD 40,000

CBIT: USD 45,000

 

To prepare National 
Communications (CN) and 
Biennial Transparency Report 
(RBT)

·         Establish and adopt a national methodological process (road map) 
through the SNRCC including analyses of financial, technical and 
capacity needs received and required for continuous monitoring and 
reporting (CN and RBT) according to the MTR.

 

·         Consolidated national coordination platform to implement the MTR 
through the SNRCC, articulated with the SPCC. 

 

·         Strengthen the Climate Change Unit currently attached to the 
Senior Management of MARENA.

 

·         Development of inter-institutional technical capacities of the 
institutions that participate in MARENA’s ENDE-REDD+ program.

 

·         Develop a process to systematize lessons learned, knowledge 
exchanges and communications, according to the topics of the MTR.

4CN: USD 395,000 

 

(includes PMC: USD 77,450)

 

CBIT: USD 426,908 

 

(includes PMC: USD 78,477)

 

4CN: USD 852,000

CBIT: USD 863,242

TOTAL: USD 1,715,242 

 

 



[1] Link to the report: https://unfccc.int/sites/default/files/resource/nicnc1.pdf; 

[2] Link to the report: http://www.cambioclimatico.ineter.gob.ni/segundacomunicacion.pdf

[3] Link to the report: https://unfccc.int/sites/default/files/resource/Tercera%20Comunicaci%C3%B3n%20Nicaragua-Julio%202018.pdf

[4] Link to the communication: https://treaties.un.org/Pages/ViewDetails.aspx?src=TREATY&mtdsg_no=XXVII-7-d&chapter=27&clang=_en

[5] Link to the communication: 
https://www4.unfccc.int/sites/ndcstaging/PublishedDocuments/Nicaragua%20First/Contribucion%20Nacionalmente%20Determinada%20Nicaragua.pdf

[6] Link to the report: https://redd.unfccc.int/files/nref_nacional_vf_170119.pdf

[7] Approved via Presidential Decree No. 07-2019, 1 February 2019. Published in La Gaceta, Official Gazette No. 27 of 11 February 2019.

[8] Nationally Determined Contribution: 
https://www4.unfccc.int/sites/ndcstaging/PublishedDocuments/Nicaragua%20First/Contribucion%20Nacionalmente%20Determinada%20Nicaragua.pdf

[9] Source: Presidential Decree 07-2019. La Gaceta, Official Gazette, No. 27 of 11 February 2019.

[10] Ministry of Mines and Energy (MEM), Graph of Generation by Type of Resources of the SCADA System Database and the National Electric Transmission Company 
(ENATREL) - National Cargo Dispatch Center (CNDC), April 2018.
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[11] Source: MEM, First Inter-Institutional Working Meeting on Agriculture (Agriculture) Global Methane Initiative, October 2011.

[12] Source: Ministry of Transport and Infrastructure (MTI), Study of the National Transport Plan of Nicaragua, February 2001.

[13] Source: Nicaraguan Company of Sanitary Aqueducts and Sewers (ENACAL), information provided for the preparation of the Third National Communication of Climate 
Change, requested in 2015.

B. ENABLING ACTIVITY GOALS, OBJECTIVES, AND ACTIVITIES 

The proposal should briefly justify and describe the project framework. Identify also key stakeholders involved in the project including the private sector, 
civil society organizations, local and indigenous communities, and their respective roles, as applicable. Describe also how the gender equality and 
women’s empowerment are considered in project design and implementation 
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The preparation of the Fourth National Communication on Climate Change (CCN) and the First Biennial Inventory of Greenhouse Gas Emissions (1BUR) represents another step in the 
process of implementing the UNFCCC in Nicaragua and contributes to the achievement of the country's Sustainable Development Goals.

 

This project is consistent with the goal of the GEF-7 CCM-EA Focal Climate Change Area: Promote enabling conditions to incorporate mitigation concerns into sustainable development 
strategies through enabling activities.

 

The General Objective of the Project is: to assist Nicaragua in the preparation of its Fourth National Communication and its First Biennial Update Report and strengthen national capacity to 
comply with the provisions stipulated in Article 13 of the Paris Agreement in the framework of the UNFCCC.

 

The project has five components:

 

Component 1. National Circumstances and Institutional Arrangements.

Component 2. National Inventories of Greenhouse Gases.

Component 3. Vulnerabilities and Adaptation.

Component 4. National Communications and Mitigation Actions. 

Component 5. Fourth National Communication and First BUR.

 

The project includes the following results:

 

Outcome 1.1: Institutional capacity strengthened for the preparation of National Communications (CN) and the Biennial Update Report (BUR).

 

Outcome 2.1: Updated national GHG inventory and ability to prepare INGEI in a continuously improving manner.

 

Outcome 3.1: Complete analysis of current and future vulnerability to climate change, including adaptation measures, loss and damage analysis and technological needs, integrated into the 
adaptation strategies of the priority sectors.

 

Outcome 4.1: Analysis of NDC compliance, national mitigation actions and proposals for adjustments according to national circumstances, performed.

 

Outcome 5.1 Fourth National Communication presented, including additional relevant available information and sent to the UNFCCC.

 

Outcome 5.2. First BUR presented, published and sent to the UNFCCC.

 

Participation of main actors

 

Institutional framework to address climate change in Nicaragua. In February 2019, the Creation of the National Climate Change Response System (SNRCC)[1] was approved and Article 
8 defined the institutions that comprise it, identifying MARENA as coordinator. It is composed of 14 representatives, 12 institutions of the National Government, including two institutions that 
facilitate coordination with the Autonomous Regional Governments of the Caribbean Coast and with the municipal governments, the National Council of Universities and representatives of 
the private sector. Article 9 defines the functions of the system and highlights those linked to the Enhanced Transparency Framework (ETF) of the Paris Agreement.

 

The creation of the SNRCC strengthens the role of MARENA, to integrate information on the country's efforts in terms of adaptation and mitigation coordinating with other relevant actors and 
agencies to disseminate information; sharing responsibility for the preparation of National Communications, National Inventories of GHGs and the country's climate risk assessments; 
calculating national GHG emission factors through academic and scientific research; compiling and disseminating Nicaragua's advances in mitigation and adaptation to climate change; and 
promoting national research on climate change, according to the functions of the SNRCC as defined by Article 9 of the creating decree.

 

The creating decree stipulates that the National Climate Change Response System (SNRCC) may interact and articulate with other institutions and agencies of the government and civil society 
and, in particular, with the Production, Consumption and Commerce System (SPCC). This provision facilitates inter-institutional coordination in the information flows required for the 
preparation of the CCN and First BUR, which involves the following SNRCC member institutions.

 

Table 3 presents a list of SNRCC member institutions that will contribute directly to the implementation of the project based on their mandates and functions.

 

Table 3: Relevant actors involved in the project.

 

Actors Role or Mandate Project involvement

MARENA, Ministry of 
Environment and 
Natural Resources

Coordinates the preparation of National Communications and National GHG Inventories. Present, publish and send the Fourth National 
Communication to the UNFCCC.

 

Present, publish and send the First BUR to the UNFCCC.

 

INAFOR, National 
Forestry Institute

Provides activity data to develop National GHG Inventories.

 

Provides information to compile and disseminate Nicaragua's advances in mitigation and 
adaptation to climate change.

Contributes to Outcome 1.1 and 3.1

INETER, Nicaraguan 
Institute of Territorial 
Studies

Provides activity data to prepare National GHG Inventories.

 

Prepares the country's climate risk assessments.

 

Provides information on hydrometeorological and climatic data and information.

Contributes to Outcome 1.1 and 2.1

INTA, Nicaraguan 
Institute of Agricultural 
Technology

Calculates GHG emission factors for the agricultural sector.

 

Promotes national research on climate change for the agricultural sector. 

 

Provides information to compile and disseminate Nicaragua's advances in mitigation and 
adaptation to climate change.

Contributes to Outcome 1.1, 2.1 and 3.1

MEM, Ministry of 
Energy and Mines

Provides data related to energy sector emissions to prepare National GHG Inventories.

 

 

Contributes to Outcome 1.1, 2.1 and 3.1

MHCP, Ministry of 
Finance and Public 
Credit

Provides information on financing to compile and disseminate Nicaragua's advances in 
mitigation and adaptation to climate change.

Contributes to Outcome 2.1 and 3.1

MINED, Ministry of 
Education

Provides information to compile and disseminate Nicaragua's advances in education and its link 
with mitigation and adaptation to climate change.

Contributes to Outcome 2.1

MINSA, Ministry of 
Health

Provides information on disease data linked to climate change. Contributes to Outcome 2.1

National Council of 
Universities (CNU)

Provides information on education and training programs in climate change.

 

Also, manages climate change trainings.

Contributes to Outcome 2.1 and 3.1

Nicaraguan Institute for 
Municipal Development 
(INIFOM)

Provides activity data to prepare National GHG Inventories for the waste sector.

 

Provides information to compile and disseminate Nicaragua's advances in mitigation and 
adaptation to climate change.

Contributes to Outcome 1.1, 2.1 and 3.1

Secretariat of the 
Presidency of the 
Republic for the 
Development of the 
Caribbean Coast 
(SDCC)

Provides activity data to prepare National GHG Inventories: AFOLU and waste sectors through 
the Autonomous Regional Governments of the North and South Caribbean Coasts.

 

Provides information to compile and disseminate Nicaragua's advances in mitigation and 
adaptation to climate change.

Contributes to Outcome 1.1, 2.1 and 3.1

Private Secretariat for 
National Policies of the 
Presidency of the 
Republic (SPPN)

Provides information analysis on climate change policies and strategies. Contributes to Outcome 2.1 and 3.1

Private sector 
representatives

Provide information to compile and disseminate Nicaragua's advances in mitigation and 
adaptation to climate change.

Contributes to Outcome 2.1 and 3.1

 

Gender equity and women's empowerment

 

Based on the GEF Gender Equality Action Plan, the project will take the necessary measures to ensure the participation of women in all stages of the project, from the preparation stage to the 
implementation and evaluation stage, and will ensure that all potential benefits are enjoyed equitably.

 

The project will ensure that the specific needs of women are met and that women enjoy the same access to project activities so that there is balanced gender representation.

 

At the national level, the gender issue is mandated by the National Human Development Program 2018-2021 and proposes the continuous promotion of women's leadership for their integration 
and participation in the economic, political and social spheres. In addition, each institution has its own gender policies, the guidelines of which are incorporated into each institutional task.

 

The country also has a Law on Equality of Rights and Opportunities, Law 648.[2] Article 29 of this law defines a guideline to “Develop statistics and indicators on gender and an 
implementation system for environmental management and the impact of environmental policies on the lives of women and men, that allows for the monitoring and evaluation of international 
commitments and agreements signed by Nicaragua.”

 

Likewise, the National Climate Change Mitigation and Adaptation Policy states among its principles “Participation and the Gender Approach”, which establishes that adaptation and mitigation 
measures in the face of climate change will incorporate the participation of the population and especially those that are most vulnerable, under the family and community model.
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In coordination with the CBIT project, a module on methodologies to incorporate gender equality in National Communications will be designed and included in a training program to 
strengthen the capacities of MARENA-INTA-INAFOR-INETER-MEFCCA.

 

During the formulation of the CBIT project, methodologies that will be used as a reference to design the training program to incorporate gender equality in the development of national 
communications have been identified from a UNDP work.[3] In addition, a study on adaptation metrics developed by UN Environment and the Center for Climate Transparency[4] and the 
case studies and methodologies published on the adaptation platform developed between UNDP and FAO can be used as well.[5]

The purpose of gender equality training is to facilitate the preparation of the Fourth National Communication to: a) generate and disseminate evidence through the use of data that is 
disaggregated by sex to support the importance of closing the gender gap; b) build and disseminate knowledge about the needs and priorities of women; and c) ensure that the needs and 
priorities of women are documented, heard and channelled.

[1] The National Policy for Mitigation and Adaptation to Climate Change and the Creation of the National System of Response to Climate Change, was approved by Presidential 
Decree No. 07-2019 and published in La Gaceta No. 27 of 11 February 2019.

[2] Law No. 648. Approved on 14 February 2008. Published in La Gaceta, Official Gazette,  No. 51, 12 March 2008.

[3] UNDP methodology: https://www.undp.org/content/dam/undp/library/gender/general/Gender%20Responsive%20National%20Communications%20Toolkit_SPA.pdf

[4] Document website: http://comunidadpnacc.com/media/k2/attachments/Sistemas_de_medicion_de_la_adaptacion.pdf

[5] NAP-Ag program website: http://www.fao.org/in-action/naps/resources/en/

 

C. DESCRIBE THE ENABLING ACTIVITY AND INSTITUTIONAL FRAMEWORK FOR PROJECT IMPLEMENTATION

Discuss the work intended to be undertaken and the output expected from each activity as outlined in Table A
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C. Describe the Enabling Activity and Institutional Framework for Project Implementation (Discuss the work intended to be undertaken and the output expected from each activity as 
outlined in Table B).  

 

The Project will be executed by the Ministry of Environment and Natural Resources (MARENA) through the Climate Change Unit assigned by the Senior Management of MARENA, as Focal 
Point of the UNFCCC and the National Climate Change Policy. 

 

The Food and Agriculture Organization of the United Nations will be the GEF Implementing Agency for the Project and as such, the Representation in Nicaragua (FAO Nicaragua) will 
support MARENA in the execution of the established activities and will monitor and supervise the project in accordance with GEF and FAO standard policies and guidelines.

 

Activities for project implementation

 

Component 1. National Circumstances and Institutional Arrangements.

 

This component will develop the analysis of: (i) national circumstances and relevant institutional arrangements for the preparation of national communications on an ongoing basis; (ii) 
restrictions and gaps, and related financial, technical and capacity needs, including a description of the support needed and received by the country; (iii) as well as information on the level of 
support received to allow the preparation and presentation of the CCN and the First BUR.

 

During the elaboration processes of the three previous national communications, a team of specialists from the different government institutions, which took part in the workshops of the Third 
National Communication, was created and called the Inter-Institutional Commission. Moreover, relevant milestones were achieved such as trainings on national inventories, the cooperation of 
the Central Bank of Nicaragua that helped to provide and review statistics on national circumstances and an automated system of climate change indicators, whose databases have not been 
updated. Relevant actions that remain to be done include strengthening the Climate Change Office that is attached to the Senior Management of MARENA and coordinating the National 
Climate Change Response System (SNRCC) for the Fourth National Communication. Among other issues involving specialists from universities and other research institutions, through 
training activities, workshops, and dissemination of knowledge would be a very important step. The actions to face these challenges will be complemented by the CBIT Nicaragua project 
through the elaboration of a road map allowing Nicaragua to comply with the timeline for the submission of reports to the UNFCCC according to the MTR, and contributing to the capacity 
building of the inter-institutional technical team of the AFOLU sector composed of MARENA, INAFOR, INETER, INTA and MEFCCA.

 

The component includes the following results, products and activities:

 

Outcome 1.1: Institutional capacity strengthened for the preparation of National Communications (CN) and the Biennial Update Report (BUR).

 

Product 1.1.1 Updated information on national circumstances, development priorities, objectives and guidelines of the National Climate Change Mitigation and Adaptation Policy.

 

Activities:

 

·         Review and report on the national situation vis-à-vis the climate.

·         Update development priorities according to the National Human Development Plan and the guidelines of the National Climate Change Mitigation and Adaptation Policy.

 

Product 1.1.2 A national methodological process (road map) for the monitoring and continuous submission of reports to the UNFCCC on mitigation and adaptation, established and adopted by 
the National Climate Change Response System (SNRCC).

 

Activities:

 

·         Design roadmap for monitoring and reporting of CN and BUR reports.

·         Prepare Nicaragua’s reports in the scope of the UNFCCC, according to the timeline for the presentation of information to the UNFCCC.

 

Product 1.1.3 Analysis of received and required financial, technical and capacity needs for the preparation of mitigation and adaptation reports.

 

Activities:

 

·         Prepare an analysis of the financing, technical and capacity needs of the SNRCC and when possible according to the modalities, procedures and guidelines of the MTR.

·         Prepare a proposal for action plan and management of financing.

 

Component 2. National GHG Inventories.

 

This component contains the set of activities that will identify, process and update the information to generate the country’s GHG inventories, for the reference years of 2000 and 2015 for the 
CCN and 2016 and 2018 for the First BUR.[1]

 

The third communication achieved significant qualitative and quantitative advances to improve inventories and the quantification of emissions, applying the IPCC 2006 guidelines, the use of 
Landsat images to classify land use, and the use of geographic information systems to process AFOLU inventories. Thus, it was possible to reach the second level[2]  and use the IPCC software 
recommended by the CNUCC for the INGEI report to prepare the inventory and improve the information in the databases. The challenges identified were the following: (i) quantification of 
emissions in the AFOLU sector due to the absence of updated national censuses, (ii) applying algometric equations in forest sampling plots to accurately measure forest emissions/removals, 
and (iii) determination of emission/absorption factors for agroforestry and silvopastoral production systems by climatic regions. The CBIT Nicaragua project will complement the actions 
needed to face these challenges, in terms of capacity development to calculate emission factors in the agricultural sector and allometric equations for forests and agroforestry systems.

 

The inventories will be carried out for the Energy, Industrial Processes and Product Uses, Waste, Agriculture and Land Use sectors. The results will be validated, published, disseminated and 
compared with previous inventories, creating a detailed assessment of the uncertainties of the reference periods.

 

GHG inventories reached 85 percent of execution. They have been executed with funds from the ENDE-REDD+ Carbon Fund project. In the framework of this project, the delivery, 
compilation, consultation and publication of the inventory for the Land Use and Land Use Change sector is contemplated.

For the elaboration of the INGEI, the following tools and methodological guides will be used:[3]

 

·         IPCC 2006 guidelines for national inventories of greenhouse gases (IPCC 2006 guidelines will be applied until the IPCC officially publishes updated guidelines, which may begin to 
apply for the First BUR).

·         Guidance on Good Practices for Land Use, Land Use Change and Forestry, IPCC 2006.

·         Definitions, options and methodologies of the 2006 IPCC for GHG inventories due to forest and vegetation degradation caused and induced by anthropogenic actions.

·         Guidance on good practices and uncertainty management in national GHG inventories.

·         Software for the NIGHG IPCC 1997 Workbook.

·         Additional guidelines approved by the IPCC in Session No. 37 of 2013. 

 

The component includes the following results, products and activities:

 

Outcome 2.1: Updated national GHG inventory and improved capacity for continuous advancement, according to modalities, procedures and guidelines of the MTR of the Paris Agreement.[4]

 

Product 2.1.1 Prepared and updated information on the GHG inventory corresponding to 2000 and 2015 for the CCN and 2016 and 2018 for the BUR, for the Energy, Industrial Processes, 
Waste, Agriculture, Uses and Change of Land Uses sectors.

 

Activities:

 

·         Review, acquisition and analysis of activity data and emission factors. All sectors to be reported on and results presented.

·         Create an inter-institutional working group within the framework of the SNRCC coordinated by MARENA to develop the GHG inventory.

·         Workshops with representatives of all sectors of interest to prepare emission factors by sector.

 

Product 2.1.2 Improved system for collecting and archiving documented GHG data; Applied protocols; Completed GHG spreadsheets and progress in the construction and consolidation 
process of the described and documented National GHG Inventory System.

 

Activities:

 

·         Review of collection of existing data and applied QA/QC protocols.

·         Review and improvement of procedures for data processing and reporting, and documentation.

·         Proposals to consolidate the National GHG Inventory System.

 

Product 2.1.3 Enhanced capacity of the institutions of the National Climate Change Response System (SNRCC) for the described and documented GHG Inventory, including planning, 
preparation and management functions.

 

Activities:

 

·         Strengthening of the National GHG Inventory Unit, to meet the international climate change commitments of the UNFCCC and the Paris Agreement. For this purpose, the personnel of 
this unit will be become governmental staff at the end of the project.

·         Training abroad of two or three specialists in national inventories for 15 days.

·         Development of a diploma program (from the national universities accredited degree of around 20-50 hours) on climate change and national GHG inventories offered to the staff 
working in the National Climate Change Response System (SNRCC).

·         South-South exchange on GHG inventories.

·         Meetings with international experts on GHG inventories.

·         Virtual learning platform on GHG inventories.

·         Collaboration agreement with institutions linked to GHG inventories.

·         Automated information and reporting system for GHG inventories.

·         Conduct training on the IPCC Guidelines as agreed in the MTR, with the objective of leveling the knowledge of the inter-institutional actors of the SNRCC in charge of preparing the 
INGEI.

·         Conduct training on the application of the IPCC Inventory Software for the development of INGEI.

 

Component 3. Vulnerabilities and Adaptation.

 

Through this component, a complete analysis of current and future vulnerability to climate change will be carried out, including adaptation measures and technological needs, integrated into 
the adaptation strategies of the priority sectors. When applicable, and in order to transition to the Biennial Transparency Reports, the modalities, procedures and guidelines of the MTR of the 
Paris Agreement will be followed.

 

Until the Third Communication there were no vulnerability assessments. In the Third Communication, a Vulnerability Atlas by municipalities was compiled, however, there was insufficient 
information on climate threats. In this new evaluation, information on future climate scenarios will be improved, thanks to the benefits and synergies of the CORDEX Project and the 
application in Central America of future scenarios sponsored by the EUROCLIMA program and the Meteorological Agency of Spain. The challenge will be to select, update and monitor a set 
of vulnerability indicators to determine the risks of extreme weather events. The actions to face these challenges will be complemented with the CBIT Nicaragua project regarding the 
development of capacities for monitoring and evaluation of adaptation measures, as well as the development of case studies in the agricultural sector.

 

The component includes the following results, products and activities:

 

Outcome 3.1: Complete analysis of current and future vulnerability to climate change, including adaptation measures, loss and damage analysis and technological needs, integrated into the 
adaptation strategies of the priority sectors.

 

Product 3.1.1: Climate change scenarios for 2020, 2030, 2050 and 2100 through the validated models of the CMIP5 contained in the IPCC AR5 report. 

 

Activities:

 

·         Review and analysis of information from all participating sectors.

·         Create an inter-institutional working group within the framework of the SNRCC between MARENA and INETER to develop scenarios through approved models.

·         Workshops with representatives from all sectors of interest for the presentation of results.

 

Product 3.1.2 National climate change vulnerability assessment, identifying the most vulnerable territories and sectors and knowledge about the needs and priorities of women, as a basis for 
prioritizing adaptation measures, in coordination with other sectors.

 

Activities:

 

·         Collection and systematization of information.

·         Creation of an inter-institutional working group within the framework of the SNRCC between MARENA and INETER to develop vulnerability analyses.

·         Workshops with representatives from all sectors of interest for the presentation of results.

·         Training workshops on methodologies to incorporate gender equality issues into vulnerability assessments. 

 

Product 3.1.3 Progress on the implementation of adaptation measures according to the National Policy of Mitigation and Adaptation to Climate Change, including progress on actions on 
gender equality and the implementation of indigenous and traditional knowledge, reviewed.

 

Activities:

 

·         Collection and systematization of information.

·         Creation of an inter-institutional working group within the framework of the SNRCC between MARENA and INETER to develop a progress report on adaptation measures. 

·         Workshops with representatives from all sectors of interest for the presentation of results.

·         Training workshops on gender equality and indigenous, traditional and local knowledge with the objective of facilitating the progress review of the PNMACC and making sure that it 
will consider (i) the use of sex-disaggregated data to emphasize the importance of closing the gender gap; (ii) building and disseminating knowledge about the needs and priorities of women; 
and (iii) ensuring that the needs and priorities of women are documented, heard and channeled.

 

Product 3.1.4 National capacities for international negotiations and financing strengthened through an analysis of activities related to avoiding, minimizing and addressing losses and damages 
associated with the impacts of climate change. 

 

Activities:

 

·         Collection and systematization of information.

·         Creation of an inter-institutional working group between MARENA, MHCP and CNU, to prepare analyses of activities related to avoiding, minimizing and addressing losses and 
damages associated with the impacts of climate change.

·         Workshops with representatives from all sectors of interest for the presentation of results.

 

This study will be an important part of the National Climate Change Adaptation Plan to be prepared through the decree that approves the National Climate Change Mitigation and Adaptation 
Policy and will be carried out in coordination with the Ministry of Finance and Public Credit (MHCP) and the National Council of Universities (CNU).

 

Product 3.1.5 Necessary and received support on technology transfer identified. 

 

Activities:

 

·         Collection and systematization of information.

·         Creation of an inter-institutional working group between MARENA, INTA and CNU, to create a report on necessary and received technology transfer support. 

·         Workshops with representatives from all sectors of interest for the presentation of results.

 

This product will allow continuity to the process initiated in the Third National Communication on the identification of technologies for mitigation and adaptation existing in the country and 
will now be developed following the guidelines of the MTR of Article 13 of the Paris Agreement.

 

Product 3.1.6 Strengthening the capacities of 150 user groups of climate information, on access and use of meteorological information to reduce damage to agriculture.

 

Activities:

 

·         Design of training on access and use of meteorological information to reduce damages in agriculture in coordination with the Nicaraguan Institute of Land Studies (INETER), INTA and 
MARENA, as part of the modernization process of the Hydrometeorological Services.

·         Implement a training plan.

 

Component 4. National contributions and mitigation measures.

 

 Compliance analysis of the NDC and the national mitigation actions will be carried out. In order to make the transition to the Biennial Transparency Reports (RBT), the modalities, procedures 
and guidelines of the MTR of the Paris Agreement will be followed.

 

Nicaragua presented its NDC with information from the Third Climate Change Communication. As the information on inventories improves in the Fourth Communication and the First BUR, 
uncertainties will be reduced. As a consequence, a higher level of ambition can be achieved. The main challenge is to systematize the lessons learned and knowledge exchanges to improve 
programming and reporting according to the requirements of the MTR, as well as improve the quality of the National Climate Change Information Technology Platform 
(www.cambioclimatico.ineter.gob.ni). The actions to address these challenges will be complemented by the CBIT Nicaragua project in terms of capacity development to develop evaluation, 
monitoring and surveillance plans for GHGs in the agriculture and forestry sectors and also through the exchange of experiences with international MRV platforms and centres of research in 
the AFOLU sector.

 

The level of compliance with the NDC will be reviewed and validated and, if necessary, adjustments (new objectives) will be proposed before 2020, taking into account national circumstances, 
the result of inventories and the progress made in the country in terms of climate change mitigation. These adjustments will be consulted the same way as during the NDC preparation.

 

In addition, a study on the carbon sequestration capacity of the National System of Protected Areas will be developed, identifying strategies to maintain or expand its carbon absorption 
capacity. The result of the study will be presented in consultation with the key actors.

 

The consultation process will be carried out through workshops with the sectors that represent producers, researchers, public and private institutions and civil society.

 

Outcome 4.1: Analysis of NDC compliance, national mitigation actions and proposals for adjustments according to national circumstances, performed. 

 

Product 4.1.1 Evaluation and validation of the level of compliance of the NDC performed.

 

Activities

 

·         Collection and systematization of information.

·         Creation of an inter-institutional working group to prepare a report on the level of NDC compliance.

·         Workshops with representatives from all sectors of interest for the presentation of results.

 

Product 4.1.2 Current gaps for measuring, reporting and verifying GHG emissions analyzed, and a plan to evaluate monitor and observe GHG emissions for the Energy, Waste and Industrial 
Processes sectors prepared.

 

Activities

 

·         Develop capacity assessment for the measurement, reporting and verification of GHG emissions.

·         Design and implement the National Plan for the evaluation, monitoring and surveillance of GHG emissions for the Energy, Waste and Industrial Processes sectors.

 

Product 4.1.3 Strengthened capacities of the institutions that are part of the National System of Response to Climate Change, for the compilation, analysis and report based on relevant 
indicators of the NDC’s progress.

 

Activities

 

·         Design a training plan for the collection, analysis and report based on relevant indicators of the NDC’s progress.

·         Implement a training plan.

 

Product 4.1.4 Design an adjusted proposal for the NDC.

 

Activities

 

·         Prepare a document and submit it to a final validation workshop at the SNRCC.

·         Submit the proposal to the Presidency of the Republic.

 

 

Component 5. Fourth National Communication, First BUR and knowledge management.

 

The quality of Nicaragua's national communications reports has been improving gradually, to the extent that national capacities have been created to take on this task. The report of the Fourth 
National Communication and the First BUR are expected to improve, thus fulfilling the commitments made with the Paris Agreement. The main challenge is to continue developing and 
strengthening national capacities and consultation processes for the completion of national communications. For the transition to the Biennial Transparency Reports (RBT), the modalities, 
procedures and guidelines of the MTR of the Paris Agreement will be followed.

 

Outcome 5.1 Fourth National Communication is presented and sent to the UNFCCC including additional information for the National Communication report.

 

Product 5.1.1: Additional relevant information that is related to technology transfer, the systematic observation network, education, training and public awareness, capacity building of 
information networks generated. 

 

Activities

 

·         Collect information related to the transfer of technology. The data generated in products 1.1.3 and 3.1.5 could be used to update what was presented in the TCN.

 

Product 5.1.2: Fourth National Communication on Climate Change (CCN) prepared, including a process to systematize lessons learned and knowledge exchanges to improve programming and 
reporting in accordance with the requirements of the MTR.

 

Activities

 

·         Implement measures to compile and disseminate progress, good practices, experiences and lessons learned in mitigation and adaptation to climate change in Nicaragua.

·         Strengthen the information and dissemination platform of technical-scientific knowledge on climate change through SINIA.

·         Translate the CCN document to English.

·         Publish the Spanish version of the CCN.

 

Outcome 5.1.2: The First BUR is presented, published and sent to the UNFCCC.

 

Product 5.1.2: The First Biennial Update Report (BUR) is prepared, in accordance with the guidelines in annex III of decision 2CP17.

 

Activities
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·         Translate the First BUR to English.

·         Publish the Spanish version of the First BUR.

[1] COP 24. Decision 18 / CMA.1. Modalities, procedures and guidelines for the transparency framework of action and support referred to in Article 13 of the Paris Agreement: 
https://unfccc.int/documents/193408

[2] Forest Emission Reference Level (NREF): https://redd.unfccc.int/files/nref_nacional_vf_170119.pdf

[3] At the time of presenting this proposal, the 2006 IPCC Guidelines are in force; in case of updates during the approval period and the start of the project, the most current 
guidelines will be used.

[4] COP 24. Decision 18 / CMA.1. Modalities, procedures and guidelines for the framework of transparency of action and support referred to in Article 13 of the Paris Agreement: 
https://unfccc.int/documents/193408

D. DESCRIBE, IF POSSIBLE, THE EXPECTED COST-EFFECTIVENESS OF THE PROJECT
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The CNC and BUR1 project contribute to Nicaragua’s commitments under the UNFCCC so that the country can address climate change considerations (mitigation of GHG emissions and 
reducing vulnerability to climate change). Nicaragua will increase its capacity (institutional, technical and scientific) to estimate its GHG emissions, identify the most vulnerable sectors and 
develop adaptation and preparedness measures. The requested funding will be applied in a cost-effective manner. The preparation of work programs on capacity building and climate change 
awareness is an essential step in strengthening the national capacity to implement climate change adaptation and mitigation measures, sustainable use of resources and climate change 
resilience. The preparation of work programs on capacity building ensures the profitability of GEF Funds. All planned activities take into account the lessons learned from the three previous 
national communications and national GHG emissions inventories. Nicaragua designed a single project request combining the CCN and BUR1 together to be profitable and strengthen human 
resources capabilities.

 

This project is complemented by the “Strengthening of institutional and technical capacities in the agricultural and forestry sectors of Nicaragua to meet the requirements of the Enhanced 
Transparency Framework (MTR) under the Paris Agreement” (CBIT Nicaragua GEF ID 10118) project. These projects are developing joint actions to consolidate the national coordination 
platform integrated by the inter-institutional team of the National System of Response to Climate Change and the National System of Production, Consumption and Commerce through the 
following: (i) implementing training actions to monitor NDC implementation and achievements ; (ii) monitoring the implementation of adaptation actions; (iii) providing information on the 
support required and received for the development and transfer of technology; (iv) reporting on the necessary and received capacity building; and (v) complying with the Enhanced 
Transparency Framework under Article 13 of the Paris Agreement and the modalities, procedures and guidelines approved at the Conference of the Parties (COP-24).

 

Nicaragua's capacity to fulfil its obligations under the UNFCCC will be significantly strengthened, in a sustainable way. In addition, the CCN and BUR1 Reports will be produced, 
vulnerability and adaptation measures will be updated, GHG emissions estimates will be modelled over a longer period and appropriate mitigation measures will be included based on the NDC 
presented by the country.

 

E. DESCRIBE, DESCRIBE THE BUDGETED M & E PLAN

The Monitoring and Evaluation (M&E) of the project will be carried out in accordance with FAO's programming policies and procedures through the following activities:

 

The M&E plan includes the initial report, revisions to the execution of the project, annual review reports, the final evaluation, audits and the exchange of lessons learned and 
knowledge.

 



Start of the project:

 

·         A Project Inception Workshop will be held within the first two months of the project start. This workshop will be represented by those institutions that have assigned roles 
in the project’s organizational structure, the FAO country office and, when appropriate/feasible, the regional advisors on technical policies and programs, as well as other 
stakeholders. The Project Inception Workshop is crucial to develop ownership of the project’s results and to develop the annual work plan for the first year. An initial workshop 
report should be prepared and shared with participants to formalize the various agreements and plans that will be decided during the meeting.

 

Revisions to the execution of the project:

 

·         The project will be subject to quarterly execution monitoring as per the FAO monitoring system.

 

Annual review reports:

 

·         State survey questionnaires to indicate progress and identify bottlenecks, as well as technical assistance needs, will be conducted annually.

 

Final project report:

 

·         In the last three months, the project team will prepare the Final Project Report. This comprehensive report will summarize the results achieved (objectives, effects, 
products), lessons learned, problems encountered and areas where the results were not achieved. It will also contain recommendations on any steps that are needed to ensure the 
sustainability and reproduction of project results.

 

Audits:



 

·         The Project audit will be carried out in accordance with FAO Financial Regulations and Rules and the applicable audit policies.

 

Learning and Knowledge Exchange:

 

The results of the project will be disseminated through the MARENA and FAO web pages and information exchange forums.

 

The project will identify and participate, as appropriate, in scientific networks, based on policies and/or other networks that are beneficial for the project implementation =. The 
project will identify, analyze and share lessons learned that may be useful to the design and application of similar future projects.

F. EXPLAIN THE DEVIATIONS FROM TYPICAL COST RANGES (WHERE APPLICABLE)



Part III: Approval/Endorsement By GEF Operational Focal Point(S) And Gef Agency(ies)

A. Record of Endorsement of GEF Operational Focal Point (s) on Behalf of the Government(s):

Focal Point Name Focal Point Title Ministry Signed Date

Javier Antonio Gutierrez Ramirez Vice Minister Ministry of Environment of Natural Resource 8/15/2019



B. Convention Participation 

Convention Date of Ratification/Accession National Focal Point

UNFCCC 9/29/1995 Luis Fiallos Porras

Kyoto Protocol 8/24/1999 Luis Fiallos Porras

Paris Agreement 10/23/2017 Luis Fiallos Porras

 

Submitted to HQ
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