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Part I: Project Information

GEF ID
10974

Project Type
MSP

Type of Trust Fund
LDCF

CBIT/NGI
CBIT No
NGI No

Project Title

A private investment facility for nature-based coastal climate resilience

Countries
Global

Agency(ies)
UNIDO

Other Executing Partner(s) Executing Partner Type
Earth Security Private Sector

GEF Focal Area
Climate Change

Taxonomy

Focal Areas, Biodiversity, Biomes, Mangroves, International Waters, Mangrove, Coastal, Climate Change
Adaptation, Climate Change, Least Developed Countries, Mainstreaming adaptation, Climate finance,
Livelihoods, Ecosystem-based Adaptation, Climate resilience, Private sector, Sea-level rise, Influencing
models, Deploy innovative financial instruments, Stakeholders, Private Sector, Capital providers, Gender
Equality, Gender Mainstreaming, Sex-disaggregated indicators, Gender-sensitive indicators, Capacity,

Knowledge and Research, Innovation, Targeted Research



Sector
Mixed & Others

Rio Markers
Climate Change Mitigation
Climate Change Mitigation 0

Climate Change Adaptation
Climate Change Adaptation 2

Duration
30 In Months

Agency Fee($)
90,627.00

Submission Date
4/12/2022



A. Indicative Focal/Non-Focal Area Elements

Programming Directions Trust Fund GEF Amount($) Co-Fin Amount($)

CCA-2 LDCF 953,966.00 31,703,000.00

Total Project Cost ($) 953,966.00 31,703,000.00



B. Indicative Project description summary

Project Objective
Develop and launch a global facility to mobilise private sector investments to fund nature-based solutions

to enhance climate resilience of coastal communities in LDCs

Project Financin Project Project Trus GEF Co-Fin
Componen g Type Outcomes Outputs t Amount($ Amount($)
t Fund )



Project
Componen
t

1. Identify
existing
nature-based
coastal
climate
adaptation
projects in
LDCs and

increase their

investment
readiness to
leverage
private
sector
investment.

Financin
g Type

Technical
Assistance

Project
Outcomes

?1.1
Methodology
and framework
developed for
identifying
nature-based
coastal climate
adaptation
projects in
LDCs, and
assessment of
their capacity
needs to
leverage private
sector
investment.

1.2 Increased
technical
capacity of
project
developers to
secure private
investment for
their projects.

1.3 Creation
and active
marketing and
promotion of a
global pipeline
(initially
consisting of at
least 10
projects) of
investment-
ready nature-
based

coastal climate
adaptation
projects in
LDCs targeted
at private sector
companies to
secure
investment
commitments.

Project Trus
Outputs t
Fund

1.1.1 Identific LDC
ation of F
existing
nature-based
coastal climat

e adaptation
projects,

including

social and
economic

activities that
deliver value

to local
communities

and

ecosystems.

1.1.2 Method
ology and
framework
developed for
assessing the
investment
readiness,
type of
investment
required and
technical
capacity
needs that
enable a route
to market for
the projects,
including
scientific
methods used
in
conservation
and
restoration
that ensures
sound
environmenta
1 approach.

1.1.3 List of
10 projects
selected as the
initial basis of
the global
pipeline. The
pipeline will
be selected
according to
impact
potential
(hectares &

GEF
Amount($
)

316,751.0
0

Co-Fin
Amount($)

216,409.00



Project
Componen
t

2. Design
and launch a
private
finance
facility for
nature-based
coastal
climate
adaptation in
LDCs.

Financin
g Type

Investment

Project
Outcomes

2.1 Investment
commitments
made by at
least 3 global
companies for a
total of up to
$30m to
illustrate the
role that private
sector
investments can
play in
supporting
nature-based
coastal climate
adaptation in
LDCs.

2.2 Design and
launch a private
investment
facility for
nature-based
coastal

climate adaptati
on projects in
LDCs as a
global
mechanism to
match
corporate
investments
with projects
with full
consideration
of gender
equality and
women?s
empowerment.

Project Trus
Outputs t
Fund

2.1.1 LDC
Engagement F
with a core
group of 10
corporates
across
relevant
sectors
providing a
business
rationale for
investing in
the nature-
based coastal
climate
adaptation
project
pipeline
identified in
LDCs
tailoring the
opportunities
to relevant
corporate
interests.

2.1.2 Matchm
aking
meetings and
partnership
facilitation
between
corporate
actors and 10
climate adapt
ation project
developers
via global
virtual
meetings that
bring
potential
investors and
projects
together.

2.2.1 Drawing
on lessons
learned from
other

climate adapt
ation
financing
facilities and
based on the
type of
private sector

GEF
Amount($

)

414,923.0
0

Co-Fin
Amount($)

30,879,250.0
0



Financin
g Type

Project
Componen
t

3. Technical
Disseminate Assistance
knowledge

and scale

private

sector

participation

through the

established

self-standing

investment

facility.

Project
Outcomes

3.1
Systematised
learning,
dissemination
and
communication
s enable an
increased
engagement
and education
of the private
sector to
participate in
nature-based
coastal

climate adaptati
on projects.

Project
Outputs

3.1.1 Develop
a typology
7playbook?
systematizing
the areas of
business
value with
illustrated
case studies
of private
sector
commitments,
and the role
of the facility
in scaling
future
investments
for climate
adaptation.

3.1.2 Two
online
workshops
delivered a)
share lessons
learned from
successful
projects with
prospective
NGOs and
project
developers in
LDCs, and b)
to share
lessons
learned from
private
companies for
global private
sector
participants
interested in
investing in
nature-based
coastal climat
¢ adaptation
projects.

3.1.3 Ongoing
monitoring
and
evaluation of
project results
with final
lessons
learned
developed

Trus

Fund

LDC

GEF
Amount($

)

105,552.0
0

Co-Fin
Amount($)

77,618.00



Project Financin

Componen g Type

t

4. Technical

Monitoring Assistance
and

evaluation

Project
Outcomes

4.1 Impact of
project tracked
and reported

Project Management Cost (PMC)

LDCF

Sub Total($)

Total Project Cost($)

Please provide justification

Project Trus
Outputs t
Fund

4.1.1 The LDC
project F
monitoring

plan is

designed and
regular

project

monitoring is
conducted
including
monitoring of

the gender
mainstreamin

g strategy and
action plan.

4.1.2 Indepen
dent terminal
evaluation
conducted.

Sub Total ($)

86,724.00

86,724.00

953,966.00

GEF Co-Fin

Amount($ Amount($)
)
30,016.00 29,723.00
867,242.0 31,203,000.0
0 0
500,000.00
500,000.00

31,703,000.00



C. Indicative sources of Co-financing for the Project by name and by type

Sources of Name of Co-financier Type of Investment
Co- Co- Mobilized
financing financing
GEF Agency UNIDO Grant Investment
mobilized
GEF Agency UNIDO In-kind Recurrent
expenditures
Private Earth Security In-kind Recurrent
Sector expenditures
Private Private Sector (potential Grant Investment
Sector sources to include UBS mobilized
and HSBC)

Total Project Cost($)

Describe how any "Investment Mobilized" was identified

Amount($)

53,000.00

100,000.00

450,000.00

31,100,000.00

31,703,000.00

Co-financing was identified through project assessments, initial discussions with implementing partners

and Earth Security?s partnerships with UBS and HSBC to develop innovative financing mechanisms for

mangroves, who will be invited to get involved with this project. However, investments will be further

defined, mobilized and confirmed during the PPG phase.



D. Indicative Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming

of Funds
Agenc Trus Countr
y t y
Fund
UNIDO LDC Global

F

Focal Programmin Amount($
Area g of Funds )

Climat NA 953,966
(&

Change

Total GEF Resources($) 953,966.0

0

Fee($) Total($)
90,627 1,044,593.0
0
90,627.0 1,044,593.0
0 0



E. Project Preparation Grant (PPG)
PPG Required true

PPG Amount (%)
50,000

PPG Agency Fee (%)
4,750

Agenc Trust Country
y Fund

UNIDO LDC Global
F

Focal Programmin
Area g of Funds

Climat NA
e
Change

Total Project Costs($)

Meta Information - LDCF

Amount($) Fee($)

50,000 4,750

50,000.00 4,750.00

Total($)

54,750.00

54,750.00

LDCF true

SCCF-B (Window B) on technology transfer false
SCCF-A (Window-A) on climate Change adaptation false

Is this project LDCF SCCF challenge program?

true

This Project involves at least one small island developing State(SIDS). true

This Project involves at least one fragile and conflict affected state. true

This Project will provide direct adaptation benefits to the private sector. true




This Project is explicitly related to the formulation and/or implementation of national
adaptation plans (NAPs). false

This Project has an urban focus. false

This Project covers the following sector(s)[the total should be 100%]:*

Agriculture 0.00%
Natural resources management 60.00%
Climate information Services 0.00%
Costal zone management 30.00%
Water resources Management 0.00%
Disaster risk Management 10.00%
Other infrastructure 0.00%
Health 0.00%
Other (Please specify:) 0.00%
Total 100%

This Project targets the following Climate change Exacerbated/introduced challenges:*
Sea level rise true

Change in mean temperature false

Increased Climatic Variability false

Natural hazards true

Land degradation false

Costal and/or Coral reef degradation true

GroundWater quality/quantity false

Core Indicators - LDCF

CORE INDICATOR 1 Total Male Female % for Women

Total numberof direct 544 500 120,000 120,000 50.00%
beneficiaries



CORE INDICATOR 2
Area of land managed for 320,000.0
climate resilience (ha) 0

CORE INDICATOR 3

Total no. of policies/plans
that will mainstream 1
climate resilience

CORE INDICATOR 4 Male Female % for Women

Total number of people 250 125 125 50.00%
trained .



Part II. Project Justification

1a. Project Description

a. The global environmental and/or adaptation problems, root causes and barriers that need to
be addressed;

I. The IPCC 6th Assessment Report, released in August 2021 was unequivocal in its finding that
this decade represents our last chance to implement climate policies and strategies that will limit the
most disastrous impacts of climate change. Many of those impacts are now evident, with 2021
witnessing a series of unprecedented natural disasters, including wildfires, flooding, heat domes and
typhoons. Least Developed Countries (LDCs) are the most vulnerable and the most constrained in
availability of financial resources to invest in coastal adaptation, and therefore primed to be among the
most affected.

2. This project addresses the critical need for climate adaptation financing around coastal locations
in LDCs, where growing populations, rapid urbanisation, environmental degradation and climate
vulnerability are converging. Rising sea levels, flooding, extreme weather events and coastal erosion,
and saltwater intrusion into surface and groundwater are already affecting coastal locations around the
world. By 2030, economic damages due to coastal storm surges and sea level rise is set to increase by a
factor of 10[1]".

3. LDCs are most vulnerable to climate change because of their economic and geographical
characteristics. Geographically, LDCs are disproportionately affected by adverse impacts of climate
change including temperature increase, change in precipitation and climate induced disasters. In terms
of coastal communities in LDCs in particular, they are highly vulnerable to sea level rise, coastal

erosion, coastal storm surge, flooding and saltwater intrusion.

4, The rapid decline of coastal ecosystems is reducing the resilience of these communities and
amplifying climate risks, according to a recent report by UNEP[2]. Nature-based solutions offer these
coastal regions a cost-effective tool for building resilience to the impacts of climate change. Mangroves
offer a case in point: they can reduce the intensity of tidal wave energy by almost 70%, contain the
flooding depth of a tsunami by 30%][3]? and save an estimated USD 65 billion a year in coastal
damages from extreme weather, with 15 million more people at risk of floods each year without
them[4]3. In the Philippines, over a 15-year investment period, conserving mangroves was found to be
50-times cheaper solution for coastal protection than building a cement seawall[5]*. In addition to this
cost-effectiveness, the co-benefits that mangroves provide to local populations and their livelihoods,



file:///G:/%E3%80%90UNIDO%E3%80%91/%E3%80%90CTCN%E3%80%91/projects/20211025_GEF_Earth%20Security/1.%20PIF/%5bfor%20internal%20approval%5d/5.%20revised%20docs2/PIF_Nature%20based%20private%20investment%20facility_Earth%20Security_20220328%20(ES%20Feedback)_JOM_HY_JOM_HY-cf-og%20(ES)_clean.docx#_ftn1

such as income and food security from fishing and aquaculture, and the protection of coastal fields
against saline water intrusion, are well documented[6]°, as well as the co-benefits in terms of marine
biodiversity and carbon sequestration. However, LDCs face significant constraints and barriers to

access finance to implement ecosystem conservation and restoration projects.

5. 13 coastal LDCs (Bangladesh, Cambodia, DRC, Gambia, Guinea, Guinea Bissau, Haiti,
Madagascar, Mozambique, Myanmar, Senegal, Solomon Islands and Tanzania) that are among the top

25 countries holding the majority of mangrove resources in the world[7].

6. According to the World Bank Climate Change Knowledge Portal, these LDCs are experiencing
an increase in temperature, although the degree of these increases varies among countries. The annual
temperatures of some countries have increased by 0.9-1.0 ? since 1960s (e.g. Gambia and
Mozambique), whereas mean temperatures in Haiti have increased by 0.45 ? since 1960s. An average
increase of 0.14-0.18 ? per decade since 1960 is observed in the countries such as Guinea, Cambodia
and Solomon Islands. The temperatures in all 13 LDCs are projected to increase, for example, Senegal
is projected to increase by 0.54-0.91 ? by the 2060s for a modest scenario, whereas the most negative
scenario shows that the projected temperature increase is 1.77-2.38 ?[8]. The projected temperature
increase for some countries is slightly lower, for example, Haiti is expected to increase by 0.54-0.85?
by 2060s for a modest scenario, and 1.55-1.95 ? for the most negative scenario[9].

7. Floods, droughts, storms and cyclones are all major climate-related natural hazards across LDCs.
Because of their limited capacities to respond and less means to prepare and mitigate against climate
related natural hazards, LDCs are likely to suffer disproportionally from loss and damage caused by
climate-related disasters. Climate hazards affect vital economic sectors on which livelihoods depend.
The majority of these LDCs are highly dependent on climate-sensitive sectors such as agriculture,
fisheries and forestry which form the critical foundation of economic growth as well as providing main
source of income for the countries? population.

8. Sea level rise is also causing increased salinization, coastal erosion and flooding in the coastal
communities in coastal LDCs, which impacts on agriculture, shortages of drinking water and
destruction of coastal ecosystems. Coastal ecosystems in LDCs are rapidly declining, reducing the
resilience of these communities and amplifying climate risks. For example, mangrove ecosystems are
degraded or lost because of salt intrusion and flooding. All 13 LDCs have experienced a net loss of
mangrove ecosystems between 1996 and 2016. The largest net loss between 1996 and 2016 is almost
20,000 ha in Mozambique[ 10]. Mangrove loss will continue unless new economic or financial models
are developed that provide alternative opportunities to existing practices and ensure that the physical
and socioeconomic benefits of mangroves and coastal ecosystems are recognized and valued.

9. The experience of these countries highlights the twin challenge and opportunity to address
climate adaptation through nature conservation, which is why nature-based conservation projects are
already increasingly being implemented across LDCs. However, these projects are facing difficulties to
find and sustain sources of funding, becoming highly dependent on public and philanthropic sources. A

review of coastal nature-based adaptation projects in LDCs found no evidence of private sector
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involvement. This underscores the need to make such nature-based coastal adaptation projects in LDCs
relevant to the additional investment from the private sector. The root cause for the absence of
investment towards nature-based adaptation is namely that ?nature-based solutions? for coastal
adaptation are not yet well understood or recognized as an attractive investment alternative to man-
made grey infrastructure investments such as cement seawalls. The barriers for promoting these type of
adaptation approaches are therefore two-fold: Firstly, the need to overcome mainstream thinking on
coastal resilience and engineering in order to position nature-based solutions as a viable approach to
increasing coastal climate adaptation; secondly, to demonstrate in LDC contexts where adaptation
funding is generally lacking, how the private sector can contribute to invest in these approaches in
order to increase the mobilization of resources available to build the adaptive capacity of LDCs.

10. This project addresses the critical need to secure private-sector funding for nature-based
adaptation projects in LDCs. It focuses on identifying existing projects in LDCs in order to build their
capacity to attract private sector funding, while on the other engaging and mobilising a series of global
private sector companies to develop commitments to invest in these projects, in ways that are closely
aligned with their business interests.

Scope of project intervention

11. The project?s scope of intervention is on one hand with existing local projects in LDCs that are
under implementation to build their capacity to attract private sector investment, and on the other with
global private sector companies to increase their awareness of the business benefits from supporting
nature-based coastal adaptation projects and facilitate commitments. The process leads the design and
launch of a private sector financing facility that can continue to take this matchmaking process to
scale.

Project intervention

Existing projectsiin LDCs Private siectur companies
Nat ure-based coastal adapl.‘:ation projectsin ﬁ Globalcuﬂpmieisau.'are of climate risksand
LDCs aready under mplemfentation by local business interElE in LDCs but without any
MNGOs and developersbut tha lack private knowledge of natlire-based coastal adaptation
sector hvstm:Ent. Df!]pc-rtuntE.
Builds capacity for private Builds awareness and
SeCtor investment. coOmmitments to invest.

\ l
; 1

Develops a Private investment facility for
nature-based climate resilience in coastal LDCs

12. A typology of business benefits will be developed by the project (referred to as a ?playbook?
for wide dissemination) with inputs from private sector companies. Early conversations with
companies in the proposal development stage, have highlighted interests such as increasing the

resilience of their supply chains in LDCs through nature-based solutions and contributing to create



nature-based carbon offsets that can create measurable local impacts in terms of climate adaptation and
livelihoods. The private sector financing facility resulting from this project will focus on a ?match-
making? exercise between private sector entities and a global pipeline of projects that have a well-
articulated business proposition.

13. Barriers that need to be addressed to unlock private sector investment in existing nature-based
projects providing coastal climate resilience in LDCs:

1.a: Lack of technical capacity to make the business case

14. Projects are often not ?investment-ready?, meaning that project developers lack the technical
knowledge and resources to secure private capital and to articulate a business proposition that makes
them attractive to the private sector. Project developers, especially in LDCs lack the understanding of
private sector interests and factors that make projects attractive, and the resources to focus on
increasing assurance of impacts, such as baselines, audits and certifications. Finally, stakeholders in
these countries often lack the connections to companies, meaning that the match-making that needs to
happen to connect companies with a pipeline of projects remains unrealised. The investment
case would be also strengthened by an increased appreciation or knowledge of what the direct and

indirect damage local communities in coastal areas are facing.

1.b: Limited understanding within the global private sector on how to invest in nature-based
solutions

15. Despite the growing interest from the global private sector to invest in nature-based solutions,
and the growing pressures to consider climate risks to their operations and supply chains as mandated
by the Task Force on Climate-Related Financial Disclosures (TCFD), there is little understanding (but
great appetite to understand) the opportunities to support local efforts to increase climate resilience
through nature based solutions that can also create positive impact for local communities. In addition,
companies are increasingly focused on nature-based carbon offsets to meet their net-zero commitments,
and while this is a climate mitigation issue, there is interest to understand how higher-impact nature-
based carbon credits could help direct the necessary funding flows for nature-based climate adaptation
in local contexts.

1.c: Absence of a global project pipeline and the global match-making connectivity

16. Community based restoration projects are often too small to attract private sector investment.
The aggregation of projects into larger investment pools is currently lacking and requires coordination
and a global approach to pipeline development that goes beyond the individual projects. There is also a
lack of clearly defined business propositions and impact metrics to encourage the engagement of
international private sector companies in supporting projects with a global investment outlook. From a
private sector perspective, there is an absence of facilitation opportunities that focus on creating nature-
based adaptation value in coastal areas in LDCs, which have a clear business rationale, and enable

stakeholders to engage with each other and define common approaches to unlocking investment.

1.d: Lack of awareness of companies, and methodological frameworks to assess business value



17. Private sector companies have no way to assess the value to their business from investing in
coastal ecosystem conservation and restoration in LDCs. Hence the opportunities are largely absent
from the awareness of companies. This includes understanding precisely what varying levels of
investment can achieve in terms of resilience impacts (both to local communities and to their business
operations), and what aspects to consider in a prospective project pipeline that build their trust and
confidence on these projects being good impact and investable opportunities. The project addresses this
by creating a framework that both evaluates and selects a global pipeline of projects for confidence-
building and impact metrics, and also provides companies with a range of options on how to link these
investments to business value.

b. The baseline scenario and any associated baseline projects;

18. Coastal ecosystems in LDCs are continuing to be lost and degraded due to both human and
natural causes. Between 1996 and 2016 most LDCs have seen a significant decrease in mangrove area
with losses recorded in Haiti at 11%, and 8% in Myanmar and Cambodia. The Atlas of Ocean Wealth
estimates that LDCs are home to a total of 125,570 ha of restorable mangrove ecosystems ? that is,
15% of the total restorable area for mangroves worldwide is in LDCs. However, these estimates are
likely to be conservative as they use a 1996 baseline without recognising the significant mangrove
clearance that occurred before this year, especially within Asia. Therefore, much larger areas could be
suitable for restoration with different organisations providing estimates just for Myanmar and
Cambodia in excess of 450,000 ha[11].

19. As part of the baseline assessment for this proposal, Earth Security - an organisation that is
developing new ways to engage the private sector to promote nature-based adaptation worldwide,
mapped 34 existing mangrove restoration projects in LDCs which are either under implementation,
have been implemented in the past, or have been recently announced. It found that that private sector
was engaged in less than a third of these, indirectly through the purchase of carbon offset certificates
via carbon offset intermediaries, without any reference to the coastal adaptation benefits that these
investments were enabling. Only three of these projects featured direct investment and engagement
from private sector investors for carbon sequestration purposes. The majority of funding is being
provided by multilateral agencies and foundations, NGOs and governments. The selected focus of this
proposal is therefore to identify the match-making potential for the private sector to invest resources in
existing nature-based adaptation projects, demonstrating (a) that nature-based solutions should be seen
by the private sector as a viable option for coastal adaptation in LDCs and (b) that the private sector
can generate multiple levels of business value, such as improving the resilience of their supply chains,
by directly supporting local nature-based adaptation projects that increase the adaptive capacity of
LDCs to climate change.

20.  This aligns with the findings of the 2020 OECD Report ?A Comprehensive Overview of Global
Biodiversity Finance? which estimated that of the USD 90 billion total annual financial flows for
biodiversity, just 12% was generated by the private sector and of this 68% was in the form of
biodiversity offset mechanisms[12]. Private sector finance leveraged by the bilateral and multilateral
donor accounted for just 0.7% of the total financial flows. Given the rate and scale of the losses of
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coastal ecosystems the share of these flows contributed by the private sector has to grow significantly

as public finance will be unable to meet the growing need.

21. Based on Earth Security?s interaction and regular engagement with financial and corporate
actors, five key areas of business interest have been identified for the approach proposed by this
project:

1. Supply chain resilience and business continuity risk: Using long-term nature-based solutions
to directly protect physical assets and reduce disruption to ongoing business activities
including supply chains (relevant for TCFD requirements to disclose climate risks).

2. People and corporate stewardship: Supporting workers, employees and their families located
in local communities in LDCs to increase their climate resilience and improve community
livelihoods.

3. Biodiversity impacts and regenerative business: Improving marine biodiversity, especially
relevant to marine industries such as fisheries regarding healthy fish stocks, but also marine
logistics and others.

4. Corporate net-zero commitments: Providing a source of high-quality carbon credits that
deliver measurable and long-term climate adaptation co-benefits for coastal communities and
biodiversity conservation.

5. Industry leadership on nature-based solutions: Creating market advantage by pioneering new
areas for corporate impact with nature-based solutions, which create value to countries of

operation.

22. The benefits for individual private sector organisations may cover more than one area above.
These will be systematised by the project in a way that can enable a much wider engagement and
awareness raising of the companies around the opportunities.

23. Increasing the adaptive capacities of LDCs especially with regards to mobilising resources for
coastal adaptation is paramount. Mobilising the private sector in new ways, by demonstrating the
commercial value to companies, is a way to create ?win-win-win? between the adaptive capacity of
local communities, the resilience of global value chains, and the conservation and restoration of natural
ecosystems. Despite the clear incentives, companies often struggle to find viable projects in which to
invest in at the required scale, because the existing project models are not designed to engage them
proactively as a stakeholder. This project to facilitate a global pipeline of investable projects and the
corporate commitments of global companies to invest in this pipeline is intended to provide the framing
and match-making process to unlocking private sector investment on a global scale to align the
conservation and restoration of vital ecosystems in LDCs with the interest of global private sector
development.

Network of Potential Investors

24, Earth Security has been driving an engagement process with the global private sector on nature-

based coastal adaptation for the past two years, in partnership with two global private banks (HSBC



and UBS). In addition to the formal partnerships with HSBC and UBS, Earth Security has regular
contact and engagement with other banks such as BNP Paribas, Citibank, Credit Suisse and other
institutions leading the nature financing agenda.

25. Through these and other related projects, Earth Security has built a wide network of global
companies across relevant industry sectors, including manufacturing, agriculture, natural resources and
infrastructure, which are keen to explore nature-based opportunities. This has also included a focus on
engagement with the main global players in the global insurance and re-insurance sector, which are not
only relevant to this project from their risk-mitigation perspective, but also as sustainable investors
with a growing interest to allocate capital to sustainable projects and nature-based solutions.

26.  The focus of Earth Security?s partnerships with HSBC and UBS is on middle and high-income
countries where market conditions are more conducive to an investment environment. Currently
ongoing projects to facilitate private sector investments in coastal nature-based adaptation are focused
in the Philippines and Australia. The GEF Funding opens a strategic opportunity that would not
otherwise happen to pursue the specific opportunity of creating an LDC focus on global pipeline
generation and corporate match-making.

27.  Earth Security is also a member of the Coalition for Private Investment in Conservation (CPIC),
a global multi-stakeholder initiative focused on enabling conditions that support a material increase in
private investment in conservation. This network provides the project with a platform to broaden

engagement with a range of private sector actors already operating in this space.

28.  DFIs and foundations are also playing an important role through de-risking capital and technical
assistance to increase the investability of projects. Earth Security is a leading convenor in this space
and its report ?The Blended Finance Playbook for Nature-Based Solutions? which draws on its
engagement with public entities providing concessional and catalytic capital to attract the private sector
investments is widely recognised. This work has involved insights from the likes of the US
Development Finance Corporation (DFC), the Rockefeller Foundation and GEF?s Non-Grant
Instruments, to name a few entities that have actively participated in the research and convening
activities of Earth Security.

Project Synergies

29. This proposed project will benefit from the achievements and research outcomes of other GEF
projects, leveraging good practice and lessons learned for engaging with the private sector in climate

adaptation.

30. Earth Security has already engaged with South Pole and World Wildlife Fund ? US Chapter
regarding their joint project ?Investment Readiness for the Landscape Resilience Fund? to learn from
their experience to date and will maintain an ongoing relationship and regular dialogue throughout the
project to share learning. In addition, conversations will be held with other relevant GEF projects

during the project preparation phase and as part of the annual review on progress.



31.

Relevant GEF projects are outlined in Table 1 below:

Table 1: Overview of associated projects

Project title

Project description

Relevance for this project

Implementation period

CRAFT: the First Private
Sector Climate Resilience
& Adaptation Fund for
Developing Countries

All project phases

The project established and mobilized resources for the Climate
Resilience and Adaptation Finance & Technology Transfer
Facility (CRAFT). It has further mobilised USD 81 million in
capital for CRAFT investments', In 2020, the GCF committed
up to USD 100 million of catalytic capital to CRAFT which will
help scale up adaptation finance'.

The experience of CRAFT will provide valuable
lessons in how to mobilise funds from the
private sector, particularly around the themes of
adaptation and resilience building.

2017- ongoing

Investment Readiness for
the Landscape Resilience
Fund”

To provide investment-ready opportunities for private
companies interested in investing in climate-resilient projects.
This project aims to support small businesses to become
investment ready and access private investment for climate-
resilient projects.

The South Pole project will enhance
understanding of the investor — project
developer matchmaking process and the
preparation and support required to secure
corporate commitments.

2019- ongoing

Adaptation Accelerator
Program (AAP): Building
Climate Resilience
through Enterprise
Acceleration'®

The AAP aims to foster investment in SMEs and build an
investable pipeline of businesses to mobilise capital to
adaptation. The AAP facilitates climate change adaptation
focused on SMEs in Madagascar and Liberia. but is designed to
be replicable and transferrable to global level.

The AAP will provide insights about how to
work with existing project developers to
advance their projects and the steps required to
enable them to secure investment.

2019- ongoing

Intreducing systemic
resilience methodologies
in infrastructure
investment planning

(* This project is also
selected in the GEF
Challenge Programme’s
second round.)

The project is to introduce systemic resilience methodologies,
metrics and guidelines fo allow governments to assess physical
climate risks in infrastructure investments plans. The project will
focus on two national targets (Antigua and Barbuda and Egypt)
and one subnational target (the Greater Kampala Metropolitan
Area in Uganda) in order represent different levels of market
maturity and economic development, variations in scope,
geography. climate risks, and are of interest to private investors.

Taking an advantage of UNIDO as the
Implementing Agency for both projects, lessons
leaed and experience will be shared.
Methodologies and tools developed by the
projects will be disseminated to the countries
and cities as a package.

PIF will be submitted to
the GEF in early 2022

c. The proposed alternative scenario with a brief description of expected outcomes and
components of the project;

32.
enables a global match-making process to support existing projects that promote the nature-based

The objective of the proposed project is to develop a private sector investment facility that

climate resilience of coastal communities in LDCs to attract private sector investment, while on the
other hand works with global companies to develop corporate investment commitments into this global
pipeline in a way that moves beyond philanthropy and creates business value.

33.
exclusively on philanthropic and public development funding, which by definition is limited and does

A preliminary analysis of 34 existing projects in LDCs suggests that these projects rely almost

not extend over long-term periods. The current state of private sector funding is indirect via carbon
offset intermediaries and generally amounts to low levels of overall funding. The private sector has no
awareness of the benefits to invest in these projects from a climate adaptation perspective. Therefore,
the alternative ?no project? scenario is on the one hand maintaining the current gap in adaptation
finance, where local projects especially in LDCs, continue to struggle to find resources, which
undermines their long-term viability. Secondly, the ?no project? scenario is one where the private
sector is not onboard as a stakeholders in supporting coastal adaptation in LDCs. This significantly
affects the development of this agenda, as a niche that is not perceived to be relevant to the private

sector.

34.
how the global private sector community considers investments into nature-based adaptation in LDCs

The project aims to bridge existing financing gaps of these projects by creating a step-change in

as central to their business by developing and promoting a framework of business value that includes
aspects such as supply chain resilience. The private sector financing facility is a global facilitation



mechanism that will measure its impact in terms of indicators on climate adaptation (people) and

environmental protection (hectares).

35.

awareness and capacity of projects in LDCs combating the rapid decline of coastal ecosystems to

In sum, without GEF funding to help establish a self-standing financing mechanism, build the

develop attractive proposition to attract the private sector, and building the awareness of the global
private sector of why it is important to invest in nature-based coastal adaptation in LDCs, projects will

continue to be underfunded by the private sector, which makes it difficult to reduce the existing

vulnerabilities of LDCs to the impacts of climate change at the scale required.

36.
components, as compared to the baseline.

Table 2: Alternative scenario compared to baseline

The table 2 below shows an overview of the alternative scenario along the different project

Baseline

\ Proposed Alternative

investment.

Component 1. Identify existing nature-based coastal climate adaptation projects in LDCs and increase their investment readiness to leverage private sector

e Limited tools or frameworks for understanding the true value of coastal
ecosystems and therefore unclear incentives for investment.

e No aggregation of projects with distinct assessment of different scales,
levels of maturity, levels of impact and investment readiness.

e Lack of standard metrics of business value and therefore difficult to
understand scale of opportunity or range of benefits for the private sector.

Existing projects in LDCs seeking to increase coastal adaptation through ecosyste
conservation and restoration can now consider how to apply for private sector fun
An effective assessment methodology and framework is established that can be u:
to identify and evaluate high impact projects in coastal ecosystems and their busit
value.

Projects across LDCs are aggregated into a global pipeline with an understanding
their individual and aggregate impact, articulated business proposition, and
identification of capacity building requirements to become investment-ready.

Component 2. Design and launch a private finance facility for nature-base

d coastal climate adaptation in LDCs.

e Lack of engagement of the private sector in coastal adaptation
opportunities in LDCs.

* Lack of defined market mechanism to facilitate access to finance for
coastal adaptation projects in LDCs resulting in ad hoc approach to
securing funds.

¢ An understanding of the benefits of these types of investments for companies,

communities and climate change adaptation and increasing numbers of stakeholds
are enabled to make these types of transactions.

A market facilitation mechanism with clear impact criteria and approach for proje
to secure private sector financing.

Component 3. Disseminate knowledge and scale private sector participation through the established self-standing investment facility.

e Limited knowledge of the business value from investing in nature-based
coastal adaptation projects in LDCs result in a lack of opportunities for
the private sector to participate in opportunities.

e Lack of examples of successful private sector investments in coastal
nature-based adaptation projects in LDCs.

A typology ‘playbook’ of business benefits is available and used as a global refer
for private sector investment in this area.

Companies have access to practical case studies developed based on participating
companies in the project to replicate the approach in their companies and help cat
further participation in the scaling up of the approach.

Theory of Change

37.

The overarching goal of the project is to increase the adaptive capacities of LDCs to the current

and expected future impacts of climate change by bridging the financing gap between coastal nature-
based resilience projects and private sector investments on a global level. Thereby, the project targets
the root causes that underpin the lack of funding for projects combating the rapid decline of coastal
ecosystems in LDCs, which exacerbates the existing vulnerabilities of LDCs to the impacts of climate
change. In particular, it focuses on the absence of private sector funding for addressing the adaptation
funding gap.



38.  The project outputs are structured to target one or more of the root causes. However, it is
possible to draw a direct link between the actions envisaged under each component and a root cause. In
this sense, Component 1 is about tackling the lack of capacity and market readiness to attract private
sector investment among projects; Component 2 is about tackling the lack of knowledge among private
sector investors of how to invest in nature-based coastal adaptation opportunities and the absence of a
global financing mechanism to systematically match private sector funding to existing projects across
LDCs. Component 3 is tackling a lack of global awareness of opportunities by the private sector in

order to scale investments through a global mechanism that brings investors and projects together.

39. Social impacts and the co-benefits provided by nature-based solutions to local livelihoods,
including gender lens, are considered cross-cutting and not shown in the ToC. The ToC shows that if
the outputs/components are conducted successfully then the project will contribute to address the
funding gap for LDCs interested in implementing projects related to coastal ecosystems as a way to

reduce the impacts of climate change.

Figure 2: Theory of Change Diagram

Outcome
Increased funding from the private sector for
LDCs combating the rapid decline of coastal
ecosystems and reduced vulnerabilities to the
impacts of climate change.

Component 1

Build the investment
readiness of existing projects
in LDCs
Identify existing nature-based
coastal climate adaptation
projects in LDCs and increase their
investment readiness to leverage
private sector investment

Root cause 1
A lack of capacity and market
readiness among projects to
attract private sector investment

Component 2
Design & launch a private finance facility for
nature-based coastal climate adaptation in LDCs.

Engage companies to build a business case and investment
commitments, and design an investment facility

Root cause 2
A lack of knowledge among private sector investors of how
to invest in nature-based coastal adaptation opportunities
and the absence of a global financing mechanism to
systematically match private sector funding to existing
projects across LDCs.

Component 3
Disseminate knowledge and
scale private sector
participation in a facility.
Private sector cases and wider
engagement to scale
investments via the facility

Root cause 3
A lack of global awareness of the
opportunities by the private
sector and a global mechanism
that brings investors and projects
together.

a) Component 1: Identify existing nature-based coastal climate adaptation projects in LDCs and

increase their investment readiness to leverage private sector investment.

40.  An assessment methodology to identify and analyse existing projects for nature-based coastal
adaptation, which conducts a cost-benefit analysis, quantifying the environmental, social and economic

impacts as well as the way to position them as investable opportunities in relation to developing key



business value categories, will create visibility and aggregation for projects with distinct assessment of
different scales, levels of maturity, levels of impact and investment readiness ? developing the data
needed for these to be considered by the private sector.

b) Component 2: Design and launch a private finance facility for nature-based coastal climate
adaptation in LDCs.

41.  An engagement of private sector companies to build their awareness of the business benefits of
investing in nature-based coastal adaptation projects in LDCs, using the analysis of a pipeline of
existing projects to showcase business value and development investment commitments (e.g.
regulation, coastal asset protection, supply chain resilience, carbon sequestration, community
engagement, etc.). Based on these commitments, design and develop a financing facility that is fit for
purpose to match project and private sector companies.

¢) Component 3: Disseminate knowledge and scale private sector participation through the
established self-standing investment facility.

42.  Successful examples of private sector companies investing in nature-based coastal resilience
projects in LDCs, based on specific areas of core business, creates a demonstration effect that enables
the project to increase the scope and scale of outreach to the private sector community. This enables
higher volumes of investment and the development of a self-sustaining investment facility model that is
based on fees.

Project Components

COMPONENT 1: Identify existing nature-based coastal climate adaptation projects in LDCs and
increase their investment readiness to leverage private sector investment.

43.  This component will address the need for there to be standardized analysis of nature-based
coastal resilience projects in terms of impact (social (livelihoods, gender), economic (adaptation
benefits) and environmental (conservation/ha and biodiversity) and a framework for assessing the
investment readiness of these projects. The latter evaluates key capability requirements of projects to
create an investable proposition for the private sector and analyses key gaps in the capacity building
and investment requirements needed to deliver effective adaptation outcomes. A clear, evidence-based
and comparable framework is developed through the engagement of project developers primarily. The
development of a methodology and framework to create consistent approach for identifying viable
conservation and restoration projects will help introduce and broaden understanding of the key
requirements for projects to be viewed as investment-ready by the private finance community. At the
same time, the application of such an assessment framework enables the identification of projects
across LDCs and a uniform analytical approach with which to assess these projects from a private
sector perspective.



Outcome 1.1 Methodology and framework developed for identifying nature-based coastal

climate adaptation projects in LDCs, and assessment of their capacity needs to leverage private

sector investment.

Output 1.1.1 Identification of existing nature-based coastal climate adaptation projects, including
social and economic activities that deliver value to local communities and ecosystems.

44. A comprehensive assessment of existing nature-based coastal climate resilience projects in LDCs
and assessment of the types of impacts that these projects provide, is developed through consultations
with key global NGOs and practitioners working across multiple LDCs, gathering initial feedback on
existing methodologies for assessing the impact of these projects, as well as the types of value to the
private sector that these impacts provide.

Output 1.1.2. Methodology and framework developed for assessing the investment readiness,
type of investment required and technical capacity needs that enable a route to market for the
projects, including scientific methods used in conservation and restoration that ensures sound
environmental approach.
45.  The framework will draw on the insights of global experts and NGOs working across multiple
locations, as well as review of relevant project assessment frameworks in the field of nature-based
climate adaptation and blue economy. The resulting framework will seek to assess projects for:
eKey modalities in which project increases coastal adaptation (a typology will be developed).
eAdaptation benefits and opportunities for building coastal resilience of local communities
(measures in value of property, physical assets, and households).
eScale of natural ecosystems to be protected and/or restored, measured in hectares.
eNumber of people benefitting from the project in local communities, with particular emphasis on
adaptation/protection benefits, types of livelihoods created, and gender positive outcomes.
eCapacity building requirements by project developer (a typology will be developed).
oTypes of funding required (a typology will be developed).
eLikelihood of accessing private investment (a typology for investment case to be developed).
eConsideration of gender mainstreaming aspects.
eEnvironmental and Social (E&S) impacts (including climate risks arising from the project; the
risk of maladaptation; and the sustainability of project benefits) in the form of an E&S Scorecard,

as outlined in the Environmental and Social Framework (ESMF).

Output 1.1.3 List of 10 projects selected as the initial basis of the global pipeline. The pipeline will
be selected according to impact potential (hectares & beneficiaries, social/gender dimensions) and
investment readiness to attract private sector investment.

46. A review of existing projects identified will lead to the selection 10 projects, which demonstrate
a high impact potential across the range of criteria developed. These projects will be used to illustrate a
global project pipeline and as a focus of investment facilitation with the global private sector.

Outcome 1.2 Increased technical capacity of project developers to secure private investment for
their projects




Output 1.2.1 Engagement with project developers of 10 selected projects to define technical
assistance needs including project promotion and pitch preparation required to secure private
sector investments.

47.  To increase the likelihood of the 10 shortlisted projects securing investment, the project will
identify capacity building needs, technical skills and other factors required for these projects to
succeed. A questionnaire will be developed that focuses on specific aspects of nature-based coastal
resilience projects and information that helps to complete the Environmental and Social Scorecard for
each project, as elaborated in the ESMF. Project developers in charge of these projects will be
interviewed using this questionnaire to ascertain their assessment of needs and barriers to investability.

Output 1.2.2 Definition of best practices and lessons learned by other nature-based climate
adaptation financing facilities in structuring technical assistance funding as part of private sector
investments.

48. An analysis of existing project templates to assess capacity building needs in other nature-related
financing facilities will be carried out to identify common themes and practices in project capacity
assessment. Private sector companies will also be engaged to ascertain the capabilities they expect to
see in projects they fund, so as to provide project developers with a better understanding of private
sector needs, as an important resource to support the matchmaking process later in the project. Specific
aspects of technical assistance will be assessed, such as how these projects build the investment case,
prepare investment sheets and how they pitch to potential investors. This will also provide an
opportunity for project developers to understand the expectations and requirements from a private
sector perspective.

Output 1.2.3 Structuring of technical assistance proposals for each project based on capacity
needs identified to be provided as part of the private sector investments.

49. Based on the analysis, the project will develop specific technical assistance proposals including
Environmental and Social Impact Assessment studies or Management Plans, as needed, which will
strengthen the investment case for these projects. These proposals will be budgeted so as to provide the
private sector with an itemized capacity building plan that should form part of project investment
proposals. The analysis of project capabilities and areas of technical support will increase the
credibility of the projects with the private sector.

Outcome: 1.3 Creation and active marketing and promotion of a global pipeline (initially

consisting of at least 10 projects) of investment-ready nature-based coastal climate adaptation

projects in LDCs targeted at private sector companies to secure investment commitments.

Output 1.3.1 Development of a global project pipeline of investment-ready projects across LDCs,
with this initial selection covering at least 320,000 hectares and 240,000 beneficiaries as proof of
concept.

50. Based on the analysis, including areas for investment in technical assistance of each project, the
10 selected projects will be presented as a global pipeline of investment ready nature-based coastal
resilience projects in LDCs with the expectation that on aggregate this first selection of projects will



cover at least 320,000 hectares of coastal ecosystem conservation or restoration projects and provide
benefits for 240,000 beneficiaries in local communities. It is envisaged based on an initial mapping of
possible such projects in LDCs, that this global pipeline will be geographically spread across a range of
LDCs.

Output 1.3.2. Development of a prospectus that can be used to support private sector
engagement, defining and marketing projects and benefits for a private investment audience.

51.  The pipeline of existing projects and the data on impacts and quantified business benefits will be
used to create a marketing prospectus and short video that showcases the business value of these
projects, and is used as an engagement tool to market the approach to private sector companies to

involve them in the process of considering their engagement and commitments.

COMPONENT 2: Design and launch a private finance facility for nature-based coastal climate
adaptation in LDCs.

52.  The aim of this component, is to develop through engagement a series of financial investment
commitments from private sector companies to the pipeline of projects, as well as to the creation of an
investment facility, which continues to grow the pipeline of projects. Earth Security is already working
with a range of private sector partners including as HSBC and UBS who have an interest in
participating in this process, and will continue to leverage these relationships to grow the networks of
companies and investors engaged on these issues. The project aims to result in at least 3 companies
providing commitments to funding projects with a total of up to $30 million in investments for the

current and future pipeline.

Outcome 2.1 Investment commitments made by at least 3 global companies for a total of up to
$30m to illustrate the role that private sector investments can play in supporting nature-based

coastal climate adaptation in LDCs.

Output 2.1.1 Engagement with a core group of 10 corporates across relevant sectors providing a
business rationale for investing in the nature-based coastal climate adaptation project pipeline
identified in LDCs tailoring the opportunities to relevant corporate interests.

53.  The project will directly engage with at least 10 private sector companies, using the analysis and
evidence developed about the project pipeline and its business benefits, to identify and broker the
opportunities for companies to invest in such projects in a way that relates to areas relevant to business
interests.

Output 2.1.2 Matchmaking meetings and partnership facilitation between corporate actors and
10 adaptation project developers via global virtual meetings that bring potential investors and
projects together.

54.  Once private sector companies have established interests and outlined potential commitments,
the project will coordinate virtual matchmaking meetings and provide partnership facilitation with the
shortlisted projects in the global pipeline, with a view to confirming and formalizing private sector

commitments to invest in the projects.



Outcome 2.2 Design _and launch a private investment facility for nature-based coastal

climate adaptation projects in LDCs as a global mechanism to match corporate investments with

projects with full consideration of gender equality and women?s empowerment.

Output 2.2.1 Drawing on lessons learned from other adaptation financing facilities and based on
the type of private sector investments targeted, an operating mechanism is designed to facilitate
private investments in nature-based coastal climate adaptation projects.

55.  Global interviews will be carried out with 5-6 relevant nature-based financing facilities with
whom Earth Security has collaborated in the past (e.g. the Blue Natural Capital Financing Facility)
with a structured questionnaire to draw comparative lessons and best practices, in order to design a
mechanism that is relevant to nature-based coastal resilience, as well as to an investment facilitation
model between private sector and projects that intends to be designed based on principles of agility
and efficiency and scale. The mechanism will also draw upon and promote the use of the E&S
Scorecard to maximize the positive impacts and minimize any potential risks of future projects and

subprojects.

Output 2.2.2. Engagement and collaboration with each of the private sector investors to
formulate, refine and structure their investment commitments for coastal climate adaptation
projects.

56. The project works with private sector companies engaged in the process to structure
commitments for the pipeline of projects presented as well as for an expanded project pipeline to be
further developed based on the template proposed by the project. This process will also elicit feedback
from the private sector on the structure of the facility to ensure it can effectively facilitate and bridge

commitments between companies and projects.

Output 2.2.3 Launch of the facility with private sector commitments into selected nature-based
coastal climate adaptation projects.

57. An investment facility will be developed by Earth Security as an investment facilitation
mechanism that is fit for purpose to the type of private sector commitments developed by the project
and the LDC focus. Possible joint-venture models with existing financing facilities and/or with fund
managers will be evaluated. The facility will be launched based on an initial set of commitments from
the private sector. This will be accompanied by a marketing campaign to encourage a broader spectrum
of private sector companies to engage. It is envisaged that the facility will play a brokering role
between companies keen to invest in nature-based climate solutions and projects looking to secure
investment commitments, focusing specifically on positive impacts on coastal climate adaptation. The
facility will operate with a fee-based model as its sustainability strategy, the operating costs and long-
term revenue model will be assessed in this phase, including a focus on lean and efficient operation and
therefore also consider joint venture models with fund managers or synergies through existing

financing facilities as a range of models to be considered.

COMPONENT 3. Disseminate knowledge and scale private sector participation through the
established self-standing investment facility.
Outcome 3.1 Systematised learning, dissemination and communications enable an increased

engagement and education of the private sector to participate in nature-based coastal

climate adaptation projects.




Output 3.1.1 Develop a typology ?playbook? systematizing the areas of business value with
illustrated case studies of private sector commitments, and the role of the facility in scaling future
investments for climate adaptation.

58. A publication targeted to a global private sector audience will clearly articulate the types of
business value that are provided by nature-based coastal climate resilience projects in LDCs (e.g.
supply chain resilience, regulation, carbon sequestration, climate risk reduction, community
engagement, etc.), and contain private sector case studies of how these are played out in practice from a
corporate strategy perspective. This will establish a missing body of knowledge on how global
companies can approach and invest in projects in LDCs from a business perspective.

Output 3.1.2 Two online workshops delivered a) share lessons learned from successful projects
with prospective NGOs and project developers in LDCs, and b) to share lessons learned from
private companies for global private sector participants interested in investing in nature-based
coastal climate adaptation projects.

59.  The project will organize two online workshops for a global audience, to be disseminated
through multiple networks and channels including the GEF, to build the capacity of NGOs and project
developers on what the private sector expects to see in projects. A second global online workshop will
be developed for a global private sector audience, disseminated to a database of over 5,000 people in
Earth Security?s network, to share their experience and rationale of companies committing to invest in
this pipeline in LDCs and aim to accelerate the understanding and interest of the global private sector
in this field.

Output 3.1.3 Ongoing monitoring and evaluation of project results with final lessons learned
developed from questionnaires prepared by 10 project developers and 10 companies and
incorporated into the strategy to scale up the facility.

60. A targeted assessment of, and feedback by, participating companies and the global pipeline will
provide insights and opportunities that will be used in the forward design of the scaling up strategy of
the facility.

COMPONENT 4. Monitoring and evaluation

61. The project will conduct regular project monitoring activities including annual evaluation report
to benchmark project progress. The targeted evaluations and interviews with companies, project
developers and input of other key stakeholders such as global NGOs, and other GEF-funded projects,
will provide further input to the evaluation activities, and input to the sustainability and scalability
strategies.

Outcome 4.1 Impact of project tracked and reported
Output 4.1.1 The project monitoring plan is designed and regular project monitoring is
conducted including monitoring of the gender mainstreaming strategy and action plan.

62.  The project implementation will be monitored through the Project Steering Committee (PSC)
meetings as well as through preparation of progress and final reports. All monitoring and evaluation
tools and documents, such as the monitoring plan, progress reports and final evaluation report, will
include gender dimensions, and report with respect to an established baseline for gender related targets.

When data collection or assessments are conducted, gender dimensions will be considered. This will



include in particular collection of sex-disaggregated data. The detailed monitoring plan of the project
will be prepared during the PPG phase.

Output 4.1.2 Independent terminal evaluation conducted.

63.

At the end of the project, UNIDO will facilitate a final evaluation by an independent evaluator

within 6 months of project closure to verify achievements to date, make any final suggestions for the

closing period of the project, and identify lessons learned.

Table 3: Summary Table of Project Components

based coastal climate
adaptation projects in LDCs
and increase their investment
readiness to leverage private
sector investment.

* An indicative list of 16 such
projects are included below.
The final selection of projects
for technical assistance will be
based on key impact indicators
- hectares covered and
numbers of
people/beneficiaries.

‘Component Outcome Output
1. Identify existing nature- 1.1 Methodology and framework developed for ing | 1.1.1 of existing nature-based coastal climate adaptation projects, including social and economic activities that deliver value to local

nature-based coastal climate adaptation projects in LDCs,
and assessment of their capacity needs to leverage private
sector investment.

communities and ecosystems
2 it and developed for assessing the investment readiness, type of investment required and technical capacity needs that enable
a route to market for the projects, including scientific methods used in conservation and restoration that ensures sound environmental approach.
1.1.3 List of 10 projects selected as the initial basis of the global pipeline. The pipeline will be selected according to impact potential (hectares &
jari i dis i and i readiness 1o attract private sector investunent.

1.2 Increased technical capacity of project developers to
secure private investment for their projecis

1.2.1 Engagement with project developers of 10 selected projects to define technical assistance needs including project promotion and pitch preparation
required to secure private sector investments.

1.2.2 Definition of best practices and lessons leamed by other nature-based climate adaptation financing facilities in structuring teehnical assistance
funding as part of private sector investments,

1.2.3 Structuring of technical assistance proposals for each project based on capacity needs identified to be provided as part of the private sector
investments

1.3 Creation and active marketing and promotion of a
global pipeline (initially consisting of at least 10 projects)
of investment-ready nature-based coastal climate
adaptation projects in LDCs targeted at private sector
companies to secure investment commitments.

2. Design and launch a private
finance facility for nanre-
based coastal climate
adaptation in LDCs,

131 Development of a global project pipeline of investment-ready projects across LDCs, with this initial selection covering up to 320,000 hectares and
240,000 beneficiaries as proof of concept.

1.3.2. Development of a prospectus that can be used to support private sector engagement, defining and marketing projects and benefits for a private
investment audience.

2.1 Investment comumitments made by at least 3 global
companies for a total of up to $30m to illustrate the role
that private sector investments can play in supporting
nature-based coastal climate adaptation in LDCs.

2.1.1 Engagement with a core group of 10 corporates across relevant sectors providing a business rationale for investing in the nature-based coastal
climate adaptation project pipeline identified in LDCs tailoring the opportunities to relevant corporate interests.

2.1.2 Matchmaking meetings and partnership facilitation between corporate actors and 10 climate adaptation project developers via global virtual
meetings that bring potential investors and projects together.

2.2 Design and launch a private investment facility for
nature-based coastal climate adaptation projects in LDCs as.
a global mechanism to match corporate investments with
projects with full consideration of gender equality and
women’s empowerment.

2.2.1 Drawing on lessons leamed from other climate adaptation financing facilities and based on the type of private sector investments targeted, an
operating mechanism is designed to facilitate private investments in nature-based coastal climate adaptation projects.

2.2.2. Engagement and collaboration with each of the private sector investors to formulate, refi ne and structure their investment commitments for coastal
climate adaptation projects.

2.2.3 Launch of the facility with private sector commitments into selected nature-based coastal climate adaptation projects

established self-standing
investment facility.

and

3:Di and | 3.1 leaming, di
scale private sector communications enable an increased engagement and
participation through the education of the private sector to participate in nature-

based coastal climate adaptation projects.

3.1.1 Develop a typology *playbook” systematizing the areas of business value with illustrated case studies of private sector commitments, and the role of
the facility in scaling future investments for climate adaptation.

3.1.2 Two online workshops delivered a) share lessons leamed from successful projects with prospective NGOs and project developers in LDCs, and b) to
share lessons leamed from private companies for global private sector participants interested in investing in nature-based costal climate adaptation
projects.

3.1.3 Ongoing monitoring and evaluation of project results with final lessons learned developed from questionnaires prepared by 10 project developers
and 10 companies and incorporated into the strategy to scale up the facility.

4. Monitoring and evaluation

4.1 Impact of project tracked and reported

4.1.1 The project momitoring plan is designed and regular project monitoring is conducted including of the gender sirategy and
action plan.
4.1.2 Indep terminal

64.

Preliminary sample of 16 local nature-based coastal climate adaptation projects, in each of the

LDC countries that have mangrove ecosystems, as examples of the type of projects that would be

analysed and considered throughout the programme, informing the development and matching of
corporate commitments.



Table 4: Illustrative pipeline: Mangrove and Coastal Resilience Projects in LDCs

: o Mangrove Target Area Target o
Sountry Hrojest nam: ecosystem covered (ha) Beneficiaries Projecticnd
Bangladesh Bangladesh VERRA Mangrove | Noa Khali, Bhola and | 5,000 N/A Bangladesh Bondhu Foundation
Afforestation Lakshmipur Regions
Cambodia Southern Cardomom Project Cardomom 2,000 16,000 Wildlife Alliance
‘Watershed
Cambodia Kampot Kampot 1,966 4,500 ActionAid and local CSOs
DRC Building resilience of Muanda’s | Muanda 50,000 5,000 Department of Environment, Nature Conse
coastal communities Tourism, Democratic Republic of Congo; U
Gambia NEMA-CHOSSO Multiple 2,000 160,000 IFAD
Guinea Guinea: Mangrove restoration Tristao Islands 15,300 15,000 DOB Ecology
Guinea-Bissau Cacheu Mangroves National Cacheu 8,000 1,000 Mangrove Action Project
Park
Haiti Three Bays Protected Area Three Bays National | 4,274 2,300 TNC
Park
Madagascar Tahiry Honko Bay of Assassins 1,200 4,000 Blue Ventures; Velondriake Association
(southwest
Madagascar)
Mozambique ECO-DRR Zambezi Delta 15,390 N/A AFD/French Red Cross
Mozambique Mozambique Mangrove Zambezia and Sofala | 185,000 N/A Ministry of Sea and Inland Waters - Blue F
Restoration
Myanmar Mangrove land reforestation Ayeryawady Delta 66,000 10,500 Worldview International
Senegal Mangrove Capital Africa Saloum Delta 50,000 16,000 DOB Ecology
Senegal Oceanium Mangrove Casamance; Sine 50,000 41,650 Mangrove Capital Africa
Restoration Saloum
Solomon Islands | Nagoibo Nagoibo, Santa Isabel | 400 N/A Local Community
Province
Tanzania Rufiji Rufiji Delta 52,255 12,000 Institute of Marine Sciences (IMS) Tanzani
Service, Wetlands International.
Project Selection
65. The full eligibility criteria for existing local nature-based coastal adaptation projects to be

included in a global pipeline to be considered for private sector funding will be defined during the

project preparation phase of the project, but are likely to include aspects of the following:

eHectarage of coastal ecosystem area available to be conserved or restored,;

eNumber of potential project beneficiaries;

eCapacity for transformative positive environmental, economic and social impacts (including

gender equality and women?s empowerment;

eBusiness value proposition, including coastal protection of physical infrastructure;

eVolume of CO2 emissions capable of being sequestered by blue carbon stocks;

e[nvestment-readiness and safeguards;

eScalability or replicability of project model and outcomes;

eEvidence that government agencies and communities have been consulted by the project;

eAlignment with national adaptation priorities; and

eEnvironmental and social risks (including maladaptation, and climate change risks) and

sustainability of positive impacts and co-benefits identified in the E&S Scorecard.

d. Alignment with GEF Focal Area and / or impact programme strategies;



66. This proposed project on creating a private investment facility for nature-based climate resilience
is well aligned with GEF Focal Area: CCA-2 Mainstream climate change adaptation and resilience
for systemic impact

67. The project will deliver impact in the priority GEF Focal area by identifying, supporting and
increasing the capacity of coastal ecosystem conservation and regeneration projects in LDCs to attract
private sector investment. By creating a global and scalable pipeline of projects for investors, this
initiative will serve to build adaptive capacity, thereby reducing the vulnerability of people, livelihoods

and natural systems.

68. It will also unlock international private finance for this nature-based solutions approach,
benefitting local communities through increased economic opportunities and build resilience to the
challenges presented by climate change. The outputs developed by the project will directly or indirectly
mobilize private investments in climate resilience through innovative ways, which is a key goal of the

Adaptation Challenge Program.

e. Incremental / additional cost reasoning and expected contributions from the baseline, the
GEFTF, LDCF, SCCF and co-financing;

69. Despite underfunded efforts to combat the rapid decline of coastal ecosystems and vulnerability to
climate impacts, there is no organized funding mechanism to mobilise private sector resources to
support local projects for coastal ecosystem conservation and restoration. There is limited
understanding by the private sector of the business value of investing into such projects that would
increase local capacities for ecosystem-based adaptation. While local project developers and NGOs can
often cover the costs of initial project development, they lack the knowledge to articulate a business
proposition that enables the match-making process and to attract private sector funding.

70. The funding provided by GEF aims to address this gap, and develop the rationale and a
mechanism that leverages private sector funding to help address the funding of projects in LDCs
combating the rapid decline of coastal ecosystems and building capacities to address the impacts of
climate change. It will develop the research and analysis and technical capacities necessary to build a
global pipeline of projects that have clear business propositions, and facilitates corporate commitments
that are mobilised according to the matching of business value areas. Developing this global
opportunity further sets the scene for scaling up the approach by growing both the global pipeline and
private sector participation beyond the project. The scaling up approach will rely on successful case
studies of local projects across LDCs being funded by companies to demonstrate the value to
companies, while at the same time build the understanding of local project developers in LDCs on how
to tap into private sector funding for their projects and finally result in the establishment of a self-
standing investment platform.

71. Co-financing will be sought from private sector philanthropy sources. UBS Optimus Foundation
(the philanthropy arm of the global bank) will participate in the development of the financing facility
and identification of a global pipeline of existing projects and provide co-financing for this project at



least the matching of GEF's USD 1,100,000. This commitment is expected to be finalised throughout
2022 and will provide additional evidence of a commitment by a private bank to the partnership, and
reinforce the communication of the project in terms of mobilising private sector interests and funding
on LDCs. This in turn is expected to significantly increase the positioning of the project with the 10
companies in terms of commitments to a global project pipeline.

f. Global environmental benefits (GEFTF) and/or adaptation benefits (LDCF/SCCF);

72. The adaptation benefits of the proposed project are in line with the strategic objectives of the
LDCF and SCCF, by reducing vulnerability and increase resilience through innovative investment
facility for climate change adaptation. The project will identify existing projects led by project
developers in LDCs that require funding to realise the project?s impacts and work with them to build
their capacity to become investment-ready for a match-making process with private sector
organisations. It will work with a total of 10 existing projects and their project developers. It is
expected that on aggregate, these projects will contribute to enhance resilience up to 320,000 hectares
of mangroves and 240,000 beneficiaries in LDCs. These estimated figures are calculated on the basis of
the target beneficiaries and target hectarage conservation of an average on a sample of 16 local projects
for coastal ecosystem-based climate adaptation across LDCs (See table 4 above) and estimated for a
total of 10 projects. Beneficiaries are defined as people that will benefit from increased coastal
protection against climate impacts as living along the coasts adjacent to these ecosystems, and having
increased access to opportunities for improved livelihoods as co-benefits of mangroves. Note these
figures have not been independently verified and rely on the published information by the projects
themselves on project websites. These figures are only an illustrative sample of the types of projects
that would be selected as part of this programme. The targets of mangrove conservation arcas and
beneficiaries will be fully assessed and revised during the project preparation phase. Calculations of
core indicators are attached.

g. Innovation, sustainability and potential for scale up
Innovation:
73. The innovative nature of the project is three-fold:

I. An innovative financing facility that performs match-making between private sector
investments and local projects in LDCs that reduce climate vulnerabilities through the
protection and restoration of coastal ecosystems. The facility will be developed by Earth
Security as a joint venture with a global fund manager, and will consider working through
existing nature-based financing facilities. Once the project is completed, the financing facility
will be self-sustaining through project-based fees that are charged to private sector investors
as part of the match-making process with local projects, as described in the sustainability

section below.



2. A clear typology of measurable impacts of nature-based adaptation projects that provides both
projects and the global private sector with a tangible way to define adaptation benefits of
nature-positive investments in LDCs.

3. A global pipeline of investment-ready, nature-based coastal conservation and restoration
projects in LDCs, provides a tangible example of how to articulate a business proposition for
coastal conservation projects in LDCs that otherwise lack private sector access.

Sustainability:

74. The sustainability strategy beyond the period of GEF funding will be based on a fee-based model
for the global match-making process provided by participating private sector companies. The
proposition for the self-sustaining model of the facility is that private sector organisations will pay
professional fees linked to the tailored matchmaking process with existing projects in LDCs, which fit
their corporate impact profile regarding the location, type of co-benefits of coastal resilience projects,
among other characteristics of the match-making process. This concept has been validated with
stakeholders from the private sector as a possible model. As a self-standing mechanism, the financing
facility is envisioned as a joint venture between Earth Security on strategic, analysis and matchmaking
aspects, and an established global fund manager to manage investments. It will include a governance
mechanism and technical advisory function to ensure the ongoing quality assurance of the projects
supported in the future. In the future, a communication function of the facility and transparency about
the projects that are supported through it, will ensure that relevant stakeholders are informed of the
project pipeline. Throughout the design process, key lessons learned will be drawn from the self-
sustaining models of other financing facilities, including the exploration of synergies or joint ventures
with existing facilities as possible options for the establishment of the mechanism.

75. With regards to the long-term revenue model, throughout the project, the sustainability strategy
and operating model will be further developed with direct input of participating companies as well as
GEF and other multilateral agencies. Sustainability considerations will also inform the design of key

parameters regarding the future operation of the facility, including:

oThe structure and organisational framework of the financing facility.

eAlternative fee-based options and models based on the needs of the match-making process.
eldentification of other revenue streams such as capacity building funds to support projects to
define a business approach and investability framework.

eDevelopment of marketing tools and outreach partnerships that are needed to ensure an
effective replication and scaling up of the approach with the global private sector.

el essons learned from comparable financing facilities in other domains of natural capital,
including those supported by GEF.

Scalability:
76. Scalability is approached in two ways:

1. Developing, maintaining and marketing a global pipeline of commercially viable projects

provides a route for project developers across countries to align and access the private sector,



while also enabling the engagement of companies in bigger numbers than would be possible
with small individual projects. These efficiencies also apply to the opportunities for donors
and multilaterals to provide funds for technical assistance across LDCs.

2. In the future, a global pipeline of projects that shows where blended finance can be deployed
to cover particular technical capacity gaps, project preparation costs, de-risking options and
concessional capital, provides the opportunity for multilaterals to use non-grant funding
options to attract private sector participation. This opportunity will be specifically explored
throughout the project with regards to GEF?s Non-Grant Instruments (NGIs) as well as the
Green Climate Fund?s Private Sector Facility.

[1] ?Green-gray infrastructure? Conservation International available

at: https://www.conservation.org/projects/green-gray-infrastructure

[2] Making Peace with Nature: A scientific blueprint to tackle the climate, biodiversity and pollution
emergencies?, United Nations Environment Programme (UNEP), January 2021

[3] Mangrove Restoration?, Ocean Wealth Explorer. Available at: http://maps.oceanwealth.org

[4] The Global Flood Protection Benefits of Mangroves?, Menendez, P., Losada, 1.J., Torres-Ortega, S.,
Narayan, S., and Beck, M.W., Scientific Reports 2020

[5] Demonstrating the value of natural and nature-based defenses: 5 steps for assessing coastal
habitats?, CH2M, September 2017.

[6] ?Valuing coastal ecosystems as economic assets?, FAO and UNEP, available
at: https://www.fao.org/3/i5689¢/1568%¢.pdf

[7] Financing the Earth?s assets: The case for mangroves as a nature-based climate solution.? Earth
Security, December 2020.

[8] https://climateknowledgeportal.worldbank.org/country/senegal/climate-data-projections
[9] https://climateknowledgeportal.worldbank.org/country/haiti/climate-data-projections

[10] https://www.globalmangrovewatch.org/?map=eyJiY XNIbWFwIjoibGlnaHQiLCJ2aWV3cG9ydCI
6eyJsYXRpdHVkZSI6MjAsImxvbmdpdHVKZSI6MCwiem9vbSIoMiwiYmVhemluZyloMCwicGI0Y
2gi10jB9fQ%3D%3D

[11] https://chm.cbd.int/api/v2013/documents/F7636 AF4-FOE7-CAAE-EDOA-
CEOE9F3A7F9C/attachments/205113/Mangrove%?20restoration%20pj%202012-15.pdf

[12] https://www.oecd.org/environment/resources/biodiversity/report-a-comprehensive-overview-of-

global-biodiversity-finance.pdf
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[13] https://www.thegef.org/projects-operations/projects/10765

[14] https://www.greenclimate.fund/project/fp181
[15] https://www.thegef.org/projects-operations/projects/10436

[16] https://www.thegef.org/projects-operations/projects/10435

1b. Project Map and Coordinates

Please provide geo-referenced information and map where the project interventions will take

place.

The below map shows an illustrative preliminary sample of 16 potential nature-based coastal climate

adaptation projects, in each of the LDC countries that have mangrove ecosystems, as examples of the

type of projects that could be considered for selection throughout the programme.

lllustrative example for nature-based coastal climate adaptation projects in LDCs
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2. Stakeholders

New
Zealand

Southern
Ocean

Select the stakeholders that have participated in consultations during the project identification

phase:

Indigenous Peoples and Local Communities

Civil Society Organizations Yes
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Private Sector Entities Yes

If none of the above, please explain why:

In addition, provide indicative information on how stakeholders, including civil society and

indigenous peoples, will be engaged in the project preparation, and their respective roles and

means of engagement

77. Consultations have taken place with global NGOs that aggregate global networks and projects

across LDCs, including WWF, The Nature Conservancy (TNC) and Conservation International (CI),

project developers such as South Pole and private sector companies across the energy, manufacturing,

infrastructure and agriculture sectors, as well as existing private sector partners such as UBS and HSBC

through their work with Earth Security on innovative private sector finance for mangroves in high-

income and middle-income countries. Their positive feedback and interest helped to refine the project

proposal and approach.

78. The following stakeholders will further engaged in the project:

Table 5: Key stakeholders

Key Stakeholder

Relevant Roles and Engagement

Project Developers
(NGOs, local co-operatives,
land owner associations)

Project Developers for the selected projects are a key stakeholder and the sole point of engagement to improve the business approach
of their projects. Projects will be identified initially via global NGOs and relevant networks to provide an initial screening.

The shortlisted 10 projects will be supported to articulate business propositions, develop investment-facing approach including by
focusing on technical assistance needs in order to be matched with private sector companies.

Scientific and conservation
experts and global
environmental NGOs

Leading scientists with expertise in the conservation, restoration and management of coastal ecosystems will be engaged to provide
guidance and advice on the methodology and framework used to assess projects to ensure they follow sound science-based approaches
in conservation and restoration.

In addition, global NGOs working in this field and creating global networks and projects will be actively engaged to participate in the
identification of prospective projects.

These stakeholders will be engaged at the outset of the project through a series of ad hoc interviews and virtual meetings, and as the
project progresses the role of a small number of key experts will be formalised with the creation of an informal practitioner peer review
group.

Existing nature-based
Jacilities, other GEF-funded

Synergies and collaboration opportunities will be sought with GEF-funded projects that offer insights to the development of this project
as well as with other financing facilities in nature-related assets. In due course there is potential for these stakeholders to become

projects and DFIs partners in the finance facility. In addition, the input from a range of DFIs will be sought on an ongoing basis from those that have
participated in Earth Security’s thought leadership research on blended finance for nature-based solutions, as this process has already
been established with the leading institutions in this space.

UNIDO as implementing UNIDO will execute Component 4, which involves the terminal evaluation of the project.

agency UNIDO, being a specialized agency established under the UN Charter, will conduct the implementation activities in line with its

established policies and procedures.

Private Sector (companies and
investors)

Earth Security is engaging with a range of private sector companies who have expressed interest in investing in nature-based solutions
and are interested in finding projects. A strong rationale on the typology of business benefits will be consolidated with input of
companies, as well as the definition of corporate commitments to invest in a global pipeline. Engagement will take place through
structured virtual meetings and interviews.

Gender and Youth Stakeholders will also include global gender experts and focal points from local and international associations, and global CSOs
promoting gender equality and women’s empowerment. Through their regular engagement the project will also ensure that gender
perspectives are integrated throughout project activities. Furthermore, equal participation of women will be encouraged at all levels
within the projects coordinating function, including the PSC, Executing Agency and various advisory boards.

Local stakeholders The Envirenmental and Social Management Framework (ESMF) which will be established for the selection of existing nature-based

adaptation projects will make sure that any relevant local stakeholders have been and are adequately involved by the project planning
entity.

3. Gender Equality and Women's Empowerment




Briefly include below any gender dimensions relevant to the project, and any plans to address

gender in project design (e.g. gender analysis).

79. Gender equality enhances economic growth, reduces household poverty, and
enables human development. A guiding principle of this project is to ensure that both
women and men can equally lead, participate in and benefit from the project. Special
efforts will be made to promote equal participation of women and men, both at

managerial

and technical

levels, as consultants, participants, entrepreneurs,

mentors, etc. at all stages of project implementation.

80. The project seeks to ensure that global private sector investments into a pipeline
of projects are also focused on addressing gender gaps in LDCs. This will be done
by establishing ?gender empowerment? indicators at the level of the pipeline of
projects as well as ensuring that projects are selected in line with gender
mainstreaming objectives across the project components, as detailed below.

81. During the PPG phase the project will develop a Gender Analysis Report and
draft Gender Mainstreaming plan which will influence the ultimate project design. The
project design will ensure that the gender dimensions are considered, and that the
project log-frame reflects key gender dimensions in the respective outputs, activities,

indicators and targets.

Table 6: Approaches to gender mainstreaming

Component

Proposed gender equality measure

Project Governance

Consideration of gender dimensions in all decision-making processes (e.g. efforts to achieve gender
balance/representation in such processes), including PSC meetings; providing opportunity for women and
men to equally lead, participate in and contribute to the project activities.

1. Identify existing nature-based coastal
climate adaptation projects in LDCs and
increase their investment readiness to
leverage private sector investment.

Social and gender indicators built into the assessment methodology and framework to enable identification
of organisations that are recognising and prioritising this, e.g. projects that feature women in management
positions in LDCs involving women specifically in restoration activities, and targeting livelihood
opportunities with a gender focus.

Prioritisation of projects to be selected for a global pipeline that feature women in LDCs in leadership roles
in the project developer organisation.

2. Design and launch a private finance
facility for nature-based coastal climate
adaptation in LDCs.

The facility develops a Gender Policy on Equality and incorporates it into its operating principles. This is
operationalised practically in the prioritisation of projects that involve women in management/leadership
roles, as well as other gender indicators mentioned above.

3. Disseminate knowledge and scale
private sector participation through the
established self-standing investment
facility.

Online webinars are delivered by a gender balanced panel of experts.

Gender indicators are promoted to a global private sector audience, ensuring that corporates developing
their commitments also include a gender lens when promoting these commitments publicly.

Gender performance indicators are reported on throughout the project evaluation process.

Data collection and gender-
disaggregated information

Earth Security will collect gender-disaggregated information to track gender participation and engagement
throughout each phase of the project. Specific examples include:

Gender composition of internal governance and management structures.

Gender composition in senior management of project developers selected.

Gender composition of webinar participants.

Gender composition of intended project beneficiaries.

Does the project expect to include any gender-responsive measures to address gender gaps or

promote gender equality and women empowerment? Yes




closing gender gaps in access to and control over natural resources;

improving women's participation and decision-making; and/or No

generating socio-economic benefits or services for women.

Will the project?s results framework or logical framework include gender-sensitive indicators?

Yes

4. Private sector engagement

Will there be private sector engagement in the project?

Yes
Please briefly explain the rationale behind your answer.

82. Effective private sector engagement is fundamental to the success of the project in achieving
commitments from at least 3 global companies for a total of up to $30m into the private investment
facility. A range of companies will be identified and engaged from sectors including manufacturing,
agriculture, natural resources and infrastructure, and those in these sectors whose operations, assets or
supply chains are located in LDCs. This is to ensure a space of converging interests between
companies? climate resilience and the building of resilience of local communities in LDCs. Global
financial institutions and global companies that have already expressed interest or participated in
nature-based conservation and restoration initiatives will be the primary target group, and Earth
Security?s existing relationship prioritised. Initial outreach will be focused on establishing direct
contact with a core group of 10 interested companies and representatives from these companies will be
interviewed to define the opportunity, identify LDCs and coastal communities that are relevant to their
operations, and define target impact indicators based on the types of projects that could be supported

through the private investment facility.

83. Earth Security will develop an investment prospectus to be used to support the private sector
engagement, which will define and market the 10 high-impact nature-based coastal projects identified.
It will provide a business rationale for investment, adapting the opportunities to relevant corporate
interests and explore options to minimise risk. Matchmaking meetings will be scheduled between
interested global companies and relevant project developers via global virtual meetings that bring
potential private sector investors together with local projects in LDCs. Earth Security will support each
of the private sector investors to formulate, refine and structure their investment commitments through
the private investment facility.

5. Risks to Achieving Project Objectives



Indicate risks, including climate change, potential social and environmental risks that might

prevent the Project objectives from being achieved, and, if possible, propose measures that

address these risks to be further developed during the Project design (table format acceptable)

Table 7: Risk analysis

Category Risk Probability | Impact Risk Mitigation Measures
Project Difficulty in finding viable projects | Low High * Build on existing relationships with key global NGOs working on coastal nature-based projects with LDC country presence to help
specific source opportunities.
® Develop partnerships with existing Mangrove and Coastal Resilience networks to support project identification.
Project Challenge in securing private Low High ® Develop a clear rationale for business interest in these nature-based projects as already evidenced by companied in Earth Security’s
specific investors willing to make financial existing network.
commitments «  Produce and disseminate an investment prospectus to support private sector defining and marketing projects and benefits
for a private investment audience.
Project Ensuring the sustainability of the Medium High *  Develop a fee-based model in consultation with participating private sector companies.
specific project and supported subprojects e Expand the range of income streams in line with the scalability strategy, including global match-making role for funding streams such
beyond the initial 2.5-year phase as blended finance from multilaterals
# Include sustainability aspects of project impacts in project selection criteria to make sure that the adaptation benefits to local
communities of selected nature-based projects are long-term
Project Projects contribute to exacerbate Low Medium ® Social and environmental safeguards aligned to the IFC Performance standards are built into project assessment framework to enable
specific social and environmental identification of organisations aligned with this assurance.
imbalances ® An i and Social N Framework (ESMF) will be developed during PPG phase provides adherence to key
safeguards that project developers sign when partnering the program, creates awareness of these policies, and includes risk mitigation
options.
®  The scientific approach of the projects will be evaluated as part of the assessment framework. informed by leading
scientists and experts.
Extemal The COVID-19 Pandemic creates | High Medium ®  Preparea flexible implementation timeline with contingency built in for a prolonged Covid scenario, for example relying on virtual
overall delays to the timeline as communications, which are deemed sufficient given the global nature of the project.
priorities are focused elsewhere ®  Set clear and realistic timelines for project activities, and closely monitor the project implementation plan throughout the timeline of the
project for Covid related delays in line with the experience developed over the past 2 years.
Extemal Climate change and environmental | Medium High *  Ensure that these factors are considered in the project questi and articulation of business proposition in tems of risks, and
challenges limit the extent to which included into the E&S Scorecard and ESMF
coastal ecosystems can be restored & Engage with the scientific and NGO expert networks to ensure that shortlisted projects selected are low-risk from an environmental
perspective.
Project Social and Gender Risk: Medium Low Ensure stakeholder involvement at all levels, with special regard to involving both women and men. This shall mitigate social and
Specific gender related risks, promote gender equality, create a culture of mutual acceptance and understanding, and maximize the potential
There could be a risk of resistance contribution of the project to improving gender equality in the project
against the involvement of women e To attract qualified female candidates to the project, adequate and gender responsive communication sirategy will be carried out by
or activities that promote GEEW. reaching out to women’s groups and associations, while also making trainings and workshops accessible for women
Lack of interest by stakeholders in
the project activities, especially
with regard to the active promotion
of gender equality.
Low participation rates of suitable
women led private sector
companies,

6. Coordination

Outline the institutional structure of the project including monitoring and evaluation

coordination at the project level. Describe possible coordination with other relevant GEF-

financed projects and other initiatives.

84. As implementing entity, UNIDO will provide project assurance, including supporting project

implementation by maintaining oversight of all technical and financial management. UNIDO will also

monitor the project?s implementation and achievement of project outputs, ensure the proper use of

GEF funds, and review and approve any changes in budgets or work plans. The monitoring and

evaluation of the project will be implemented based on UNIDO?s policy and guidance, with a detailed

monitoring and evaluation strategy developed during the project preparation phase.

85. As Executing Agency, Earth Security will be responsible for executing the project, including

managing the various project-related activities directly, reporting on project progress, managing sub-

contracts, project staffing, and use of project funds. A Project Management Unit (PMU) will be

established within Earth Security with a staff member designated as GEF project coordinator to

coordinate overall project implementation, handle administrative and financial aspects of the project,

and ensure quality and timeliness of reporting to UNIDO.




86. The Project Steering Committee (PSC) will be established at the outset of the project and will
comprise of representatives of GEF-Secretariat, UNIDO and Earth Security. The PSC?s responsibilities
will be to ensure coordination and communication among key project partners and will meet
periodically (virtually) to discuss implementation and identify solutions should issues arise.

87. Informal Peer Review Group ? This will be constituted by experts from the NGO and scientific
communities who are consulted ? and whose ongoing feedback is sought ? throughout the develop of
the assessment methodology and framework developed to support project developers is in line with

international best practice.

88. Facility Advisory Group ? Towards the end of the project, as a finance facility is launched, an
advisory group will be developed that supports the agile processes that support this facility as a match-
making, facilitation role between the private sector and a global pipeline of projects.

89. Legal clause: It is expected that each set of activities to be implemented in the target countries will
be governed by the provisions of the Standard Basic Cooperation Agreement concluded between the
Government of the recipient country concerned and UNIDO or ? in the absence of such an agreement ?
by one of the following: (i) the Standard Basic Assistance Agreement concluded between the recipient
country and UNDP, (ii) the Technical Assistance Agreements concluded between the recipient country
and the United Nations and specialized agencies, or (iii) the Basic Terms and Conditions Governing
UNIDO Projects.

90. Coordination with other GEF projects: The project will be coordinated with other GEF projects to
learn good practices and know-how of effective project implementation. Detail is explained in the
section on the baseline scenario. Other GEF projects include:

e CRAFT: the First Private Sector Climate Resilience & Adaptation Fund for Developing
Countries

e Investment Readiness for the Landscape Resilience Fund

e Adaptation Accelerator Program (AAP): Building Climate Resilience through Enterprise
Acceleration

e Introducing systemic resilience methodologies in infrastructure investment planning

7. Consistency with National Priorities

Is the Project consistent with the National Strategies and plans or reports and assesments under
relevant conventions?

Yes
If yes, which ones and how: NAPAs, NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, TNAs, NCSAs,
NIPs, PRSPs, NPFE, BURs, INDCs, etc

91. The project is consistent with UNFCCC National Determined Contributions (NDCs), National
Adaptation Plans (NAPs) and National Adaptation Programme of Action (NAPA) Updates in cases of
LDCs. Any project activity that asks for support from the project will have to show how it is aligned



with the NDC (and NAPAs and NDCs), as well as any updates communicated in UNFCCC National
Communications (NC) and UNFCCC Biennial Update Reports (BUR). Alignment with national
adaptation priorities (as defined by NDC, NAPs and NAPAs) will be part of the selection criteria of
projects. While alignment with NDCs, NCs, and BURs will be sought it is important to notice that
according the Adaptation Gap Report only 40 developing countries have quantifiable adaptation targets
in their current NDCs and many existing targets are relatively short-term and do not look beyond 2020.

8. Knowledge Management

Outline the knowledge management approach for the Project, including, if any, plans for the
Project to learn from other relevant Projects and initiatives, to assess and document in a user-
friendly form, and share these experiences and expertise with relevant stakeholders.

92. During the inception phase the project will draw on the expertise and experience of similar
projects and initiatives to help inform the design and development of the project, including other GEF-
funded projects.

93. During the implementation phase the main knowledge products will be the following:

eAn assessment methodology and framework for identifying nature-based coastal
conservation and restoration projects in LDCs with the potential to secure private sector
investments and the capacity building needs required to make investment-ready.

oA prospectus will be developed, profiling selected projects, to engage the private sector with
the potential benefits and opportunities for investment.

oA publication with the typology or ?playbook? of the range of business benefits to the private
sector from supporting nature-based coastal climate resilience projects in LDCs. This will be
supported with case studies of private sector commitments achieved through the project and
help build a global awareness with the private sector.

e A short promotional video will be developed to share through online and digital channels to
disseminate and support the broader scaling of the engagement of the project, featuring key
aspects of the typology of business benefits.

eTwo online webinars will be delivered to share lessons learned, which bring together the
private sector, global pipeline of projects and a range of agencies including GEF. The first one
mid-point of the project to discuss progress and lessons learned, and the second one at the end
of the project to rally a global private sector, multilaterals and other actors towards the
scalability of the initiative.

eAnnual evaluation reports to benchmark project progress and a final assessment at the end of
the project help to translate lessons learned and interviews with companies, project developers
and other key stakeholders as an input to the sustainability and scalability strategies.

94. The project will develop a comprehensive communications strategy to ensure that progress and
achievements are reported in key media outlets and through social media, with the aim to achieve 10
opportunities for high-profile visibility of the initiative with a private sector audience in particular. This

will include interviews, articles and podcasts in business media, and regular social media posts plus



updates in the Earth Security newsletter during the project. Outputs, activities and key information

about the project will be shared on a dedicated page of Earth Security website.

95. All project stakeholders (especially private sector companies making commitments) will be
encouraged to create awareness about the work and share the results through their networks and
communication channels. Successful knowledge sharing and learning is critical to influence the
understanding and awareness of the private sector of the opportunities to link coastal conservation and
restoration projects in LDCs with business benefits, and demonstrate how this will be operationalised

by companies through examples of innovative corporate commitments.

96. All knowledge management activities will be gender responsive. This includes integration of
gender dimensions into publications, for instance presenting gender data, gender-energy nexus theory,
gender sensitive language in publications, photos showing both women and men, and avoid presenting
stereotypes, as well as assuring that women, men and the youth have access to and benefit from the

knowledge created.

97. Environmental and Social Safeguards: According to the UNIDO Environmental and Social
Safeguards Policy and Procedures (ESSPP), the proposed project has been categorized as a Category C
project. While no further specific environmental and/or social assessment is required when preparing
this project, the project will fully mainstream ESS considerations into its design. This will be achieved
through the development of an Environmental and Social Management Framework (ESMF), a project-
level tool that will form an integral part of the framework to identify, assess and select projects in
LDCs envisioned under Output 1. This framework will also inform the establishment of the investment
facility under Output 2. The ESMF will guide the E&S risk screenings for any projects that will be
supported through this project. The ESMF will also screen projects to ensure that projects do not result
in in maladaptation; or increased CO? emissions; respect local land-use patterns; and to ensure that
local consultations by project planning entities have properly taken place during the development phase
of selected projects. This approach aims to maximize positive impacts and avoid, minimise, and/or
mitigate potential adverse impacts that may emerge from the selected projects. The development of the
ESMF will be informed by international industry best-practises and the requirements of the applicable
UNIDO ESSPP Operational Safeguards.

9. Environmental and Social Safeguard (ESS) Risks

Provide information on the identified environmental and social risks and potential impacts
associated with the project/program based on your organization's ESS systems and
procedures

Overall Project/Program Risk Classification™



CEO
Endorsement/Approva
PIF | MTR TE

Low
Measures to address identified risks and impacts
Provide preliminary information on the types and levels of risk classifications/ratings of
any identified environmental and social risks and potential impacts associated with the
project (considering the GEF ESS Minimum Standards) and describe measures to
address these risks during the project design.

Environmental and social risk screening was conducted based on the UNIDO Environmental and
Social Safeguards Policy and Procedures. Based on the screening, the project is categorised as ?C?.
While no further specific environmental and/or social assessment is required when preparing this
project, the project will fully mainstream ESS considerations into its design. This will be achieved
through the development of an Environmental and Social Management Framework (ESMF), a project-
level tool that will involve the development of an E&S risk Scorecard. This scorecard will form an
integral part of the methodology and framework for identifying nature-based coastal conservation and
restoration projects that will be developed under Outcome 1.1 and Outcome 2.2. The ESMF will also
guide the E&S risk screening (incl. climate risk assessment) of the selected projects and inform final
investment proposals by defining required processes and next steps to manage identified risks; as well
as the design of the private investment facility. This approach will maximise positive impacts and
ensure that supported projects avoid, minimize, and/or mitigate any potential adverse E&S impacts that
may emerge from their interventions/activities across all stages of their respective project cycles
(planning, implementation, post-implementation). The ESMF development will be supported through
the application of the applicable UNIDO ESSPP Operational Safeguard guidance, as well as industry
best-practices and need to be informed by local consultations.

Supporting Documents

Upload available ESS supporting documents.
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ES_Screening_Template_SAP_ID_220018_Nature_based_private_investment_facility
_LDCF
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Part II1: Approval/Endorsement By GEF Operational Focal Point(S) And GEF Agency(ies)

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT (S) ON BEHALF OF THE
GOVERNMENT(S): (Please attach the Operational Focal Point endorsement letter with this template).

Name Position Ministry Date

N/A



ANNEX A: Project Map and Geographic Coordinates
Please provide geo-referenced information and map where the project intervention takes

place

The below map shows an illustrative preliminary sample of 16 potential nature-based coastal climate

adaptation projects, in each of the LDC countries that have mangrove ecosystems, as examples of the

type of projects that could be considered for selection throughout the programme.

lllustrative example for nature-based coastal climate adaptation projects in LDCs

Project Sites
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