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I. Overview

A. Description

B. Ratings and Disbursements

C. Key Dates

Project name
Reversing Desertification Process in Susceptible Areas of Brazil: Sustainable Agroforestry Practices and Biodiversity 
Conservation (REDESER)

Country
Brazil

GEF ID
5324

Implementing  Agency
FAO

Executing Entity
Ministry of Environment - Extractivism and Sustainable Rural 
Development Secretary - Desertification Combat and Land 
Degradation Dept. (MMA/SEDR/DCD)

Trust Fund
GET

Project  Type
FSP

PIR Submission
9/5/2025

Fiscal Year , PIR Number
 FY 2025 ,  7th PIR 

Objective
To halt and reverse environmental degradation in areas susceptible to desertification (ASD), ensuring the 
flow of ecosystem services, promoting the integrated management of natural resources, generating global 
environmental benefits and contributing to poverty reduction. Development Objective: To increase and 
improve provision of goods and services from sustainable management and restoration of dryland forest and 
agroforestry production landscapes, contributing to poverty reduction. 

Implementation Progress
Satisfactory

Development Objective
Moderately Satisfactory

Overall risk
Moderate Risk

Project Financing
4,303,520.00

Cumulative Disbursement
3,058,997.78
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II. PROGRESS STATUS AND ISSUES 

A. Progress: Information on progress and outcomes of project implementation activities

As of 30 June 2025, the REDESER project has made significant progress toward its two development 
objectives. Under Outcome 1, the adoption of Integrated Natural Resource Management (INRM) exceeded the 
end-of-project target, covering 1,232,642 ha – 136 % of the planned 904,142 ha – and three best-practice 
INRM approaches have been fully applied across 100 % of the target areas through 35 Demonstration Units 
and 14 Sustainable Use Plans for Fundo de Pasto communities. Training reached 967 smallholders (62 % of 
the 1,567 target), and women now manage, on average, 48.9 % of agricultural units, surpassing the 30 % goal.
Under Outcome 2, Sustainable Forest Management was initiated on 32,135 ha (5 % of the target), remaining a 
key challenge; Outcome 3 achieved the restoration of 3,909 ha of degraded land. For Outcome 4, 527 
stakeholders were trained (195 % of the target) and 12 high-quality training materials were produced (218 %), 
while Outcome 5 secured collaborations with all 10 key initiatives. Currently under execution are two Letters 
of Agreement, four contracts, and a team of six consultants conducting studies and supporting the project’s 
various components.

B. Challenges: Information on challenges of project implementation activities
We recognize that the indicators for Components 2 and 3 present a high level of difficulty, as the defined 
targets require significant advances in the country’s environmental policy within a short timeframe. In 
addition to the need to review and update in-kind co-financing agreements with institutional actors—a task 
that in itself demands inter-institutional negotiations and validations—we also face the challenge of 
completing a series of internal FAO procedures before the end of the implementation phase, scheduled for the 
second half of 2025. These procedures relate to procurements and acquisitions such as the selection of 
consultancy services, the purchase of inputs, and the contracting of services, all subject to public calls for 
tenders, deadlines for expressions of interest, proposal evaluations, and internal approvals.

C. Stakeholder Engagement

CEO Endorsement/Approval
5/9/2016 

Agency Approval
6/28/2016 

Implementation Start
1/19/2018

First Disbursement
2/19/2018

Expected MTR Actual MTR
8/28/2023

Expected Completion
12/30/2025

Actual Completion
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D. Gender Equality

E. Knowledge Management
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III: Minor Amendments 

CONTEXT

Result Framework

Components and 
Cost

Institutional And 
Implementation 
Arrangements

Financial 
Management 

Implementation 
Schedule

Executing Entity

Executing Entity 
Category

Minor Project 
Objective Change

Safeguards

Risk Analysis

Increase of GEF 
Financing up to 5%

Co-Financing

Location of Project 
Activity  

others

IV: Geographic Coordinates of Project  Activities 

Location Name Latitude Longitude GeoName ID

Santa Luzia, Paraíba -6.913 -36.9 3389560

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Sao Mamede, Paraíba -6.929 -37.09 3388336
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Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Varzea, Paraíba -6.785 -37.015 3385483

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Carnauba Dos Dantas; Rio Grande do Norte -6.553 -36.547 3402795

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Equador, Rio Grande do Norte -6.884 -36.659 3400815

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Parelhas, Rio Grande do Norte -6.712 -36.621 3393017

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Santana Do Serido, Rio Grande do Norte -6.726 -36.769 6318331

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes
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Location Name Latitude Longitude GeoName ID

Barbalha, Ceará -7.376 -39.313 3406442

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Crato, Ceará -7.213 -39.48 3401545

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Jardim, Ceará -7.598 -39.216 3397572

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Delmiro Gouveia, Alagoas -9.399 -38.05 3401109

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Olho D'agua Do Casado, Alagoas -9.436 -37.816 3393588

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Piranhas, Alagoas -9.525 -37.726 3391965

Location Description:
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Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Araci, Bahia -11.222 -39.066 3471854

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Coronel Joao Sa, Bahia -10.303 -37.945 6316924

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Jandaira, Bahia -11.598 -37.596 3460171

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Serrinha, Bahia -11.619 -39.001 3447690

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes

Location Name Latitude Longitude GeoName ID

Uaua, Bahia -9.896 -39.444 3385883

Location Description:

Activity Description:

Implementation of sustainable productive activities to stop and revert desertification processes
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V. ANNEX 

Uploaded Document 

Document Category
M and E Document

Title
GEFID5324_2025PIR_FAO_Brazil


