
National child project under the GEF Africa Mini-grids Program Comoros

Part I: Project Information 

Name of Parent Program
GEF-7 Africa Minigrids Program 

GEF ID
10473

Project Type
MSP

Type of Trust Fund
GET

CBIT/NGI
CBIT 
NGI 

Child Project Title
National child project under the GEF Africa Mini-grids Program Comoros

Countries
Comoros 

Agency(ies) of Child Project



UNDP 

Other Executing Partner(s) Executing Partner Type
Ministry of Environment, Agriculture, Fisheries and Energy Government

GEF Focal Area
Climate Change

Taxonomy
Climate Change, Focal Areas, United Nations Framework Convention on Climate Change, Paris Agreement, Nationally Determined Contribution, Climate Change Mitigation, 
Technology Transfer, Financing, Energy Efficiency, Renewable Energy, Influencing models, Convene multi-stakeholder alliances, Deploy innovative financial instruments, Strengthen 
institutional capacity and decision-making, Transform policy and regulatory environments, Demonstrate innovative approache, Stakeholders, Type of Engagement, Participation, 
Partnership, Information Dissemination, Consultation, Communications, Public Campaigns, Behavior change, Education, Awareness Raising, Beneficiaries, Private Sector, SMEs, 
Financial intermediaries and market facilitators, Large corporations, Individuals/Entrepreneurs, Capital providers, Civil Society, Community Based Organization, Local Communities, 
Gender Equality, Gender results areas, Knowledge Generation and Exchange, Capacity Development, Access and control over natural resources, Participation and leadership, Gender 
Mainstreaming, Sex-disaggregated indicators, Women groups, Gender-sensitive indicators, Capacity, Knowledge and Research, Innovation, Knowledge Exchange, Learning, Indicators 
to measure change, Theory of change, Adaptive management, Knowledge Generation

Rio Markers 
Climate Change Mitigation
Climate Change Mitigation 1

Climate Change Adaptation
Climate Change Adaptation 0

Duration of Child Project
48 In Months

Submission Date
1/17/2020



Expected PPG Implementation Start
3/27/2020

GEF Child Project Financing($)
1,269,863

Agency Fee($)
114,288



A. Project Preparation Grant (PPG)

PPG Required

PPG Amount ($)
91,325

PPG Agency Fee ($)
8,219

Agency Trust Fund Country Focal Area Programming of Funds Amount($) Fee($) Total($)

UNDP GET Comoros Climate Change CC STAR Allocation 91,325 8,219 99,544

Total Project Costs($) 91,325 8,219 99,544

LIMITS FOR PPG AMOUNT
(a) For MSPs of up to USD 2 million, the limit is up to USD 50,000;
(b) For FSPs up to USD 3 million, the limit is up to $100,000;
(c) For FSPs up to USD 6 million, the limit is up to USD 150,000;
(d) For FSPs up to USD 10 million, the limit is up to USD 200,000; and
(e) For FSPs above USD 10 million, the limit is up to USD 300,000.

Please provide justification 
On exceptional basis, GEF Agencies can request a higher PPG amount with justification. The higher PPG amount in Comoros is based on bottom-
up cost estimates for a PPG team of international and national consultants to develop the CEO Endorsement Request. These cost estimates, 
itemized by consultant, are set out below, totaling USD 91,325. Of note, the PPG costs in Comoros are elevated by two factors: • Comoros is the 
only Small Island Development State (SIDS) national child project in the AMP. SIDS represent a particular challenge for private sector investment 
in mini-grids, in particular given limitations around smaller market sizes and achieving economies of scale. To date there are few successful 



models which engage the private sector. The PPG mini-grid expert will be tasked with specifically looking into this issue and developing an AMP 
approach for SIDS. • These estimates reflect that the geographic profile of Comoros results in high transaction costs as regards undertaking 
stakeholder consultations (particularly with the private sector). PPG Team Leader International $39,247 Mini-Grid Expert International $17,800 
Social & Environmental Safeguards Expert International $7,889 Gender Specialist International $10,299 National Consultant National $16,000 
TOTAL $91,325 




