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PPrroovviiddee  aa  bbrriieeff  ssuummmmaarryy  ddeessccrriippttiioonn  ooff  tthhee  pprrooggrraamm,,  iinncclluuddiinngg::  ((ii))  wwhhaatt  iiss  tthhee  pprroobblleemm  aanndd  iissssuueess  ttoo  bbee  aaddddrreesssseedd??  ((iiii))  wwhhaatt  aarree  tthhee  pprrooggrraamm  oobbjjeeccttiivveess,,

aanndd  hhooww  wwiillll  tthhee  pprrooggrraamm  pprroommoottee  ttrraannssffoorrmmaattiioonnaall  cchhaannggee??  iiiiii))  hhooww  wwiillll  tthhiiss  bbee  aacchhiieevveedd  ((aapppprrooaacchh  ttoo  ddeelliivveerr  oonn  oobbjjeeccttiivveess)),,  aanndd  ((iivv))  wwhhaatt  aarree  tthhee  GGEEBBss
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1.                   The Amazon Sustainable Landscapes Program’s third phase (ASL3) aims to improve regional collaboration and national investments towards integrated landscape

conservation and sustainable management in targeted areas, including primary forests in the Amazon region[1] . With a total Program amount of $88.6 million[3] , it includes seven

national projects and a regional one. The Program has four components or entry points for transformation: strengthening conservation under different protection regimes; enhancing

sustainable production and landscape restoration; fostering a supporting governance, incentives and policy transformations; and promoting capacity building, communications, and

regional cooperation.  ASL3’s multi-sectoral, participatory approach fosters coordination and collaboration, leveraging governance, policies, �nancing, multisectoral dialogue,

innovation, learning, and behavioral transformation. At regional level, the demand driven approach allows project stakeholders to prioritize their needs, for impactful activities and for

ensuring buy-in, a key strength of the Program.

2.                   The ASL3 faces a context of evolving and new challenges facing the Amazon, including deforestation, loss of biodiversity, forest degradation, fragmentation, over-

exploitation of forest and freshwater resources and the gradual disappearance of traditional cultural practices, languages, and knowledge systems.  The Program will facilitate, through

national and regional interventions, a globally signi�cant transformation, given the climate and biodiversity importance of the biome and risk of reaching a tipping point. To this end,

ASL3 will build a shared vision for sustainable and connected landscapes. 

3.                   The ASL3 will address the nexus between generating global environment bene�ts, poverty alleviation, and sustainable development, contributing to conserving biodiversity,

improving ecosystem resilience and connectivity, avoiding climate and biodiversity tipping points, fostering a green, inclusive development model; improving sustainable, resilient

livelihoods for resident populations; integrating traditional, local, and scienti�c knowledge; and reducing global greenhouse gas emissions. The proposed activities from the ASL3

represent a paradigm shift from traditional conservation efforts and have the potential to support the transformation of unsustainable practices in the Amazon region. This will be done

by pursuing outcomes that emphasize the importance of environmental bene�ts resulting from primary forest and biodiversity conservation inside and outside areas under different

protection regimes, areas under sustainable management and restoration practices, and the creation of an enabling environment for conservation, restoration and sustainable

biodiversity use in the region. To achieve these goals, the ASL3 will foster cross-sectoral coordination, policy coherence, and knowledge-sharing, while helping to strengthen cross

sectoral and multi-stakeholder platforms and incentives that stimulate transformational change at the regional level.

[1] The Amazon biogeographic province, with its margins coinciding with the Amazon Rainforest ecoregion, the largest contiguous region of moist, tropical forests on Earth.

[2] Science Panel for the Amazon. The multiple viewpoints for the Amazon: geographic limits and meanings. September 20, 2021.

[3] Excluding agency fees and project preparation grants (PPG)

[4] All �nancial information in this document is present in United States Dollars ($)

,[2] ,[4]
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FFuunndd

GGEEFF  PPrrooggrraamm
FFiinnaanncciinngg(($$))

CCoo--��nnaanncciinngg(($$))

Strengthening conservation under
different protection regimes

Investment 1.1. Increased area of globally signi�cant forest and
freshwater ecosystems under legal protection (e.g.,
national/sub-national protected areas, heritage sites,
RAMSAR sites, indigenous lands, OECM, etc.)

1.2.  Areas under legal protection with
strengthened/improved management, �nancing and
governance mechanisms

1.3.  Improved ecological connectivity promoted in
targeted landscapes 

GET 18,879,820.00 126,112,096.00

Enhancing sustainable production
and landscape restoration

Investment 2.1 Increased area of forests and watersheds brought
under sustainable land and water management (SLWM)
practices

2.2 Increased stakeholder capacity for and participation in
sustainable value chains based on standing forests and
free �owing rivers (disaggregated by gender)

2.3 Increased area of land and ecosystems undergoing
restoration

GET 30,297,989.00 210,053,136.00

PPrrooggrraamm  OObbjjeeccttiivvee

The Amazon Sustainable Landscapes Program’s third phase (ASL3) aims to improve regional collaboration and national investments towards integrated landscape conservation

and sustainable management in targeted areas, including primary forests, in the Amazon region.



Supporting governance, incentives
and policy transformations

Investment 3.1 Environmental criteria mainstreamed into policies,
regulations, norms, and land use planning of environment
and other sectors to foster cross-sectoral and institutional
coherence

3.2 Strengthened capacity to implement and enforce policy
and regulatory frameworks for biodiversity conservation
and sustainable use

3.3. Increased participation of civil society, including IPLC
and women, in decision-making fora, land-use planning,
project implementation and monitoring fostered at
multiple administrative levels

3.4. Strengthened environmental and social monitoring
frameworks, systems and tools

3.5. Innovative �nancial incentives and mechanisms
implemented for conservation and nature-positive
investment

GET 16,761,293.00 119,488,796.00

Promoting Capacity Building,
Communications and Regional
Cooperation (knowledge
management)

Investment 4.1 Enhanced knowledge and institutional implementation
capacity among national and regional project stakeholders

4.2 Strengthened effective cross-scale and cross-sectoral
dialogue for effective coordination around conservation
and management of terrestrial and aquatic ecosystems

GET 16,634,755.00 60,866,829.00

MM&&EE

M&E Technical
Assistance

Effective program M&E GET 2,391,271.00 11,133,899.00

SSuubb  TToottaall  (($$)) 8844,,996655,,112288..0000 552277,,665544,,775566..0000

PPrrooggrraamm  MMaannaaggeemmeenntt  CCoosstt  ((PPMMCC))

GET 3,679,057.00 30,172,424.00

SSuubb  TToottaall(($$)) 33,,667799,,005577..0000 3300,,117722,,442244..0000

TToottaall  PPrrooggrraamm  CCoosstt(($$)) 8888,,664444,,118855..0000 555577,,882277,,118800..0000

PPlleeaassee  pprroovviiddee  jjuussttii��ccaattiioonn



AA..  PPRROOGGRRAAMM  RRAATTIIOONNAALLEE

PPRROOGGRRAAMM  OOUUTTLLIINNEE

BBrriiee��yy  ddeessccrriibbee  tthhee  ccuurrrreenntt  ssiittuuaattiioonn::  tthhee  gglloobbaall  eennvviirroonnmmeennttaall  pprroobblleemmss  tthhaatt  tthhee  pprrooggrraamm  wwiillll  aaddddrreessss,,  tthhee  kkeeyy  eelleemmeennttss  aanndd  uunnddeerrllyyiinngg  ddrriivveerrss  ooff

eennvviirroonnmmeennttaall  cchhaannggee  ttoo  bbee  ttaarrggeetteedd,,  aanndd  tthhee  uurrggeennccyy  ttoo  ttrraannssffoorrmm  aassssoocciiaatteedd  ssyysstteemmss  iinn  lliinnee  wwiitthh  tthhee  GGEEFF--88  PPrrooggrraammmmiinngg  DDiirreeccttiioonnss  ddooccuummeenntt..

DDeessccrriibbee  tthhee  oovveerraallll  oobbjjeeccttiivvee  ooff  tthhee  pprrooggrraamm,,  aanndd  tthhee  jjuussttii��ccaattiioonn  ffoorr  iitt..

((AApppprrooxxiimmaatteellyy  33--55  ppaaggeess))  sseeee  gguuiiddaannccee  hheerree

SSiiggnnii��ccaannccee  ooff  tthhee  AAmmaazzoonn

  

1.                   Almost all (98 percent) of the world’s primary forest is found within 25 countries[1], of which nine are in the Amazon region[2]. The Amazon region, which encompasses

both the biome and the basin, contains the world’s largest rainforest and river system, comprising 650 million hectares (ha) of forest[3] and 100 million ha of freshwater ecosystems[4].

It covers 47 percent of South America[5] and is spread across eight countries (Brazil-61.8, Peru-11.4, Colombia-6, Venezuela-5.6, Bolivia-8, Guyana-2.5, Suriname-1.7 and Ecuador-1.6

percent, respectively), as well as the overseas territory of French Guiana-1 percent. The population of the Amazon region is around 47 million people, including Indigenous people

(nearly 2.2 million from more than 410 groups of which 80 are in voluntary isolation[6]), Afro-descendent communities (1 million Quilombolas in the Brazilian Amazon[7]), and mestizo

populations. The Amazon houses the world’s greatest biodiversity with 10 percent of all plant and animals, including 40,000 plant species, over 2,400 species of freshwater �sh, 1,300

species of birds, 425 species of mammals, 427 species of amphibians, and 371 species of reptiles[8]; many of which are endemic and endangered plant and animal species. The

Amazon River is the longest free �owing river in the world, �owing nearly 7,000 km and discharging almost 20 percent of global surface river �ows . It is estimated that the Amazon’s

soil and trees store about 150-200 billion tons of carbon. The Amazon’s forests also contribute to local and regional hydrological and climate patterns, recycling up to 50 percent of

precipitation that falls in the basin  through evapotranspiration.

2.                   The region’s natural waterways and �sheries, mineral deposits, oil and gas reserves, forestry products, and medicinal plants contribute to its economic development. In

addition, the complex biogeographic interactions of the Amazon and its primary forests provide numerous ecosystem services, including provisioning material goods, food, and clean

freshwater. regulating hydrological and biogeochemical cycles, as well as regional and global climate, nutrient cycling and soil development; sustaining cultural practices; and

supporting the provision of habitat and biodiversity[11]. Developing research shows that its preservation could also help prevent future pandemics[12]. Freshwater ecosystems play a

critical role in supporting the health and vitality of primary forests by providing essential hydration for trees and �ora, as well as promoting the growth and sustainability of the diverse

ecosystems in the Amazon region. In addition, they are source of main protein to the Amazon inhabitants and source of bioeconomy opportunities.

3.                   Conserving the Amazon biome is of critical importance and relevance at the global, regional, and local levels. Today around half of the Amazon is under some form of

protection, with 563 protected areas and 6,443 indigenous territories covering 25 percent and 27 percent of the region, respectively . Indigenous peoples and local communities are

vital for the generation, conservation, and management of biodiversity and ecosystems in the Amazon (Figure 1). Between 2017-2020, protected areas and indigenous territories had

the lowest primary forest loss rate: 9 percent occurred in protected areas (179,000 ha) and 15 percent occurred in indigenous territories (320,000 ha), while the vast majority (76

percent) occurred outside these areas (1.6 million ha) .

 FFiigguurree  11  ––  MMaapp  ooff  IInnddiiggeennoouuss  TTeerrrriittoorriieess  aanndd  PPrrootteecctteedd  AArreeaass  ooff  tthhee  AAmmaazzoonn..

[9]

[10]

[13]

[14]
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Source: Adapted from The Amazon Network of Georeferenced Socio-Environmental Information - RAISG

 

CCuurrrreenntt  SSttaattuuss  aanndd  TThhrreeaattss

  

4.                   The Amazon forests and freshwater ecosystems, and the global, regional, and local ecosystem services they provide, are, however, under threat due to deforestation,

degradation, habitat fragmentation, over-exploitation, pollution, climate change, and loss of sociological and biological diversity. Around 18 percent of the Amazon has been converted

to other land uses, and an additional 17 percent has been degraded since data collection began ,[16]. Brazil has experienced the largest loss (69.5 million ha), followed by Peru (4.7

million ha), Colombia (4 million ha), Bolivia (3.8 million ha), and Venezuela (1.4 million ha). Ecuador, Guyana, Suriname, and French Guyana make up the �nal 1.9 million ha .

Deforestation trends continue and are increasing in several countries. In 2020, Peru reached the highest levels of deforestation in the country’s history (203,272 ha), almost 40 percent

more than in 2019 . In 2021, the Bolivian Amazon lost 161,000 ha of primary forest, the third highest peak since 2002 .

5.                   These recent levels of deforestation have propelled the Amazon system close to a “tipping point”—the level of deforestation after which the rainforest will be incapable of

[15]

[17]

[18] [19]
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producing enough rainfall to sustain itself, resulting in its degradation, and eventual change into a grassy savannah ecosystem. Scientists estimate this tipping point at 20-25 percent

cumulative basin-wide deforestation . A drier Amazon would release billions of tons of carbon dioxide equivalent (CO  equivalent) into the atmosphere, exacerbate global warming,

and disrupt weather patterns in South America. Other impacts would include losses of biodiversity, carbon storage capacity, and nutrient and soil retention; all leading to steady

decreases in natural capital, ecosystem services, and human well-being . In addition, deforestation is causing loss of ecological connectivity, including between the Andean and

Amazonian biomes, and vital cloud forests[22], which are crucial to hydrological regulation, climate stability, and long-term persistence and migration of forest-dependent species.

6.                   There is therefore an urgency to act to address the main direct drivers of deforestation and degradation, which are: (a) unregulated land use expansion and unsustainable

land/water use practices; (b) illegal activities; (c) infrastructure; and (d) climate change. These direct drivers can be observed in varying degrees in the countries that share the Amazon.

 

DDrriivveerrss[[2233]]

  

7.               Unregulated land use expansion and unsustainable land and water use practices in livestock, agriculture, �shing, and extractive activities:  AAggrriiccuullttuurraall  eexxppaannssiioonn is

responsible for 84 percent of deforestation in the Amazon  and can be explained by surging international demand for commodities such as soy, beef, and palm oil . The region

of Santa Cruz in Bolivia has been identi�ed as the largest deforestation hotspot in the Amazon, mainly due to forest conversion to soy �elds. CCaattttllee  rraanncchhiinngg  continues to be a

signi�cant driver of deforestation, with pastures occupying 13 percent of the Amazon biome tripling in size from 1985-2021  and representing almost 2 percent of annual global

CO2 emissions . In addition to GHG emissions during the deforestation process related to cattle ranching, pastures contribute to emissions due to regular burning .

UUnnssuussttaaiinnaabbllee  ��sshhiinngg  ttooggeetthheerr  wwiitthh  wwaatteerr  ppoolllluuttiioonn affects the survival of several aquatic species and resulting in reduced food security for local communities . Over the

last 40 years, urban populations have grown exponentially, increasing both demand for �sh and pressure on aquatic communities, with populations of key species showing clear

signs of overexploitation . EExxttrraaccttiivvee  aaccttiivviittiieess  in the Amazon have also been a source of deforestation and GHG emissions causing devastating impacts on the landscape and

water contamination, for example from oil spills during extraction. Currently, mining affects 17 percent of the Amazon region with 84,757 mining zones throughout all the countries.

8.               Illegal activities -land grabbing, illegal logging, illegal mining, illicit crops, wildlife tra�cking: Illegal activities, such as land grabbing, illegal logging and gold mining, illicit

crops, and wildlife tra�cking, are at play in the Amazon region. LLaanndd  ggrraabbbbiinngg in Brazil has resulted in illegally registered properties for 23 percent of all forests under state and

federal responsibility which have not yet designated to any use category . In 2017, illegal land grabbing for cattle ranching caused 60 percent of deforestation in the Colombian

Amazon .  IIlllleeggaall  llooggggiinngg  is rampant in the region with estimates suggesting that approximately 50 percent or more of the timber extraction is illegal . In Brazil, illegal logging

supplies more timber to the market than legal . Similarly, iilllleeggaall  ggoolldd  mmiinniinngg is widespread in the Amazon , representing about 28 percent of gold mined in Peru, 30 percent in

Bolivia, 77 percent in Ecuador, 80 percent in Colombia, and 80-90 percent in Venezuela . Illegal mining is one of the major causes of the invasion of protected areas and indigenous

territories in the Amazon. In Colombia, 27 percent of illegal gold mining occurs in protected areas . IIlllliicciitt  ccrrooppss (mainly coca) drive deforestation and land occupation, mainly in

Colombia, Bolivia, Ecuador, and Peru, which taken together account for most of the global cocaine production . In Colombia, more than 50 percent of the country’s illicit crops are

grown in protected areas and the territories of Indigenous and Afro-descendant communities . Together with the illegal timber trade, wwiillddlliiffee  ttrraa��cckkiinngg  presents another threat

to the region’s biodiversity and is driven by global demand for wildlife products, especially for use in gastronomy, medicine, and as pets. In Peru, 383 species have been tra�cked in

the last 10 years, and in Colombia, more than 34,600 animals were seized in 2018 .  

9.               Poorly planned infrastructure – roads and dams: Poorly planned infrastructure, mainly rrooaaddss and ddaammss, contributes to forest loss and disrupts river connectivity . In the

Amazon, ninety-�ve percent of deforestation occurs within 5.5 km of a road  since roads facilitate uncontrolled migration to otherwise inaccessible areas resulting in increased

land grabbing and expansion of unsustainable activities, a trend that becomes evident through satellite imagery showing the “�shbone pattern” as is the case in the Brazilian state of

Rondonia . The establishment of main roads usually trigger the expansion of local road networks with strong links to illegal activities such as illegal logging and gold extraction.

The expansion of road connectivity in Peru for example has contributed to the growth of illicit economies such as coca plantations . Additionally, the development of hydroelectric

dams alters stream �ows and �ooding regimes - impacting connectivity and freshwater biodiversity, causing deforestation from transmission lines, �ooding nearby areas, releasing

GHG emissions, and displacing local communities. The Balbina dam in Brazil �ooded approximately 2,400km2 on completion and emitted 23,750,000 tons of carbon dioxide and

140,000 tons of methane in its �rst three years of operation . Indigenous peoples and local communities are also affected as hydroelectric plant construction is the most common

cause for the downgrading, reduction, or loss of legal protections of protected areas .

10.               Climate change – extreme climate events and �res: The Amazon is one of the world’s most at-risk regions from climate change, with a possibility that over 90 percent of
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species could be exposed to unprecedented temperatures by 2100 . Today, the Amazon is about 1.2°C warmer, a value higher than the global average of 1.1°C, and with annual

mean warming trends over the entire Amazon. Increased frequency of eexxttrreemmee  cclliimmaattee  eevveennttss (�oods and droughts) is impacting Amazonian ecosystems and their

functioning . In the �rst half of the 20th century extreme �ood events occurred every 20 years, but since 2000, there has been 1 severe �ood every 4 years . The dry season has

expanded by approximately 1 month in the southern Amazon since the mid1970’s . Regional drying and warming caused by the combined effects of deforestation and increasing

atmospheric GHG concentrations have intensi�ed ��rreess and altered regional water cycling . In 2019, at least 80,000 �re events were reported in the Amazon region, a 30 percent

increase from 2018 . Forest �res may have the greatest effect on carbon loss and are estimated to contribute cumulative gross carbon emissions of around 126 Mg CO/ha for 30

years after a �re . The Brazilian Amazon has become a net carbon source over the past 20 years, exacerbating climate variability and change . The negative synergy of

deforestation, climate change, and widespread �res are at the heart of this shift.

BBaasseelliinnee  SScceennaarriioo  aanndd  AAssssoocciiaatteedd  BBaasseelliinnee  PPrrooggrraamm//pprroojjeeccttss

  

11.               National baseline: Each of the Amazonian countries has been working to address these drivers while reconciling social and economic development needs, and signi�cant

advancements on the conservation and sustainable development agenda have been made in each country at the national level. All participating countries are parties to the main

conventions, including the three Rio conventions (UNFCCC, UNCBD, UNCDD); adhere to the new post-2020 Global Biodiversity Framework (GBF); and have multilateral, bilateral, and

national level commitments related to the conservation of the Amazon’s Forest and freshwater ecosystems, including integrated land-use planning, landscape management, and

restoration. See Section C and Annex for the child projects for more details. As there is rarely a single direct cause for deforestation, instead in any given place several causes may be

at play, and each national and subnational context may differ, each country has prioritized interventions to address the drivers of their environmental threats.

12.               Bolivia: Bolivia’s national legal framework provides a strong basis for forest and biodiversity conservation with law 71 recognizing Mother Earth as subject to rights, and

law 300 establishing principles to live in harmony with nature. Despite the strong legislation, which also includes the Environment Law 1300, Forestry Law 1700, and Planning System

Law 777, the country faces rising pressures that threaten the primary forests in the northern Amazon region of the country and fall on the Ministry of Environment and Water to

manage. To tackle such pressures, Bolivia is committed to an 80 percent deforestation reduction by 2030 and to meeting the new GBF targets by strengthening protected areas and

Other effective area-based conservation measure (OECMs).

13.               Brazil: Brazil made meaningful progress towards environmental protection and sustainable development over the last two decades by establishing legislation and policies,

such as the Legal Amazon Deforestation Prevention and Control Plan (PPCDAm, 2005), the Forest Code, and the Policy for Territorial and Environmental Management of Indigenous

Lands (PNGATI), among others; reducing deforestation and CO2 emissions; and recognizing protected areas, indigenous territories, and OECMs, which taken together represent 42

percent of the Brazilian Amazon. Despite the solid legal framework, the Brazilian Amazon recently faced record deforestation, which the new Brazilian government is committed to

reversing as demonstrated by the creation of the Ministry of Native Peoples (MNP), restructuring of the Ministry of Environment and Climate Change (MMA), and recently launched

National Action Plan for Mercury-free Gold Extraction.

14.               Colombia: Multiple regulations promote conservation and sustainable development in the Colombian Amazon, including the 1959 Forest Law and the 2018 Supreme

Court decision to recognize the Colombian Amazon as an entity subject to rights. The new Colombian government has prioritized the protection of the Amazon region, allocating new

public funding to the National Environmental Fund (FONAM) to implement the Deforestation Containment Plan, and has set in place a multisectoral strategy to reach zero

deforestation by 2030 as part of the National Development Plan (NDP) “Colombia World Power of Life” (2022-2026), which will also contribute to the consolidation of peace building

processes in the region.

15.               Ecuador: Ecuador’s Constitution recognizes the importance of the Amazon, prioritizes biodiversity and natural resources, and establishes collective rights so that local

populations, especially Indigenous peoples, can bene�t from the environment with legislation, such as the 2018 Organic Environmental Code; the Organic Code of Territorial

Organization, Autonomies and Decentralization (COOTAD); and the Organic Law for Integrated Planning of the Special Amazonian Territorial Circumscription (CTEA), along with

Ministerial Agreement 2020-019 on the Technical Standard for the Establishment of Connectivity Corridors; Ministerial Agreement 2022-114 for the Technical Standard for obtaining

a deforestation-free green initiative label; and Ministerial Agreement for the identi�cation, recognition and reporting of OECMs (under preparation). Ecuador also has an Integral Plan

for the Amazon (2016-2035), which seeks a sustainable development model in the Amazon, a National Biodiversity Strategy (2015-2030) and Action Plan (NBSAP) to reduce pressure

on biodiversity, a National Climate Change Strategy (2012-2025), a Strategic Plan of the National System of Protected Areas (2022-2032), and a National REDD+ Action Plan

(2016-2025).
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16.               Peru: Peru has solid legislation and policies related to biodiversity conservation and sustainable use of the natural resources within the Amazon overseen by the Ministry

of the Environment, the Ministry of Agrarian Development and Irrigation, and the regional governments and their environmental authorities, such as the National Environmental Policy,

the General Environmental Law, the National Forestry and Wildlife Policy, and the Forestry and Wildlife Law (LFFS), among others. The country has also recognized OECMs and

developed a Strategic National Development Plan (2050) to implement state policies and international commitments promoting sustained development and a Vision of Peru to 2050

(CEPLAN, 2019) to achieve the Sustainable Management of Nature and Measures against Climate Change.

17.               Suriname:  Suriname is classi�ed as a High Forest Low Deforestation country with close to 93 percent of its portion of the Amazon still intact due to a strong legal

framework, including the 2020 Environmental Framework Law, the 1992 Forest Management Law, the 1954 Nature Preservation Law, and the 1954 Game Law, which provide the basis

for the conservation of the country’s forests, biodiversity and carbon stocks. Suriname's institutional framework has been strengthened since 2020 and is governed by the Ministry of

Spatial Planning and Environment, supported by the National Institute for Environment and Development (NIMOS) – which is transitioning to a National Environmental Authority, while

the Ministry of Land Policy and Forest Management is responsible for forest, protected areas, and wildlife management, working with the Foundation for Forest Management and

Production Control (SBB).

18.               Venezuela: The constitution of Venezuela recognizes the rights of Indigenous Peoples and the rights of the environment, and the country has legislation to protect these

rights, such as the Organic Law for Territorial Planning (1983), Law on Cultural Heritage Protection (1993), Organic Law of IP and Communities (2005), the Law on Waters (2007),

Biodiversity Management (2008), Cultural Heritage of IP (2008), and Forestry (2013), which mandates each state allocate at least 1 percent of its total annual budget for forest

ecosystem conservation. Venezuela has a National Biodiversity Strategy 2010 - 2020 and Action Plan as well as a speci�c strategy for the Amazon, Plan Nueva Amazonas

2021-2025, to promote sustainable economic and social development.

19.               Regional baseline: Across the region, signi�cant strides in the conservation agenda have been achieved due to countries’ own public funds and commitments as well as

grants and technical assistance given by various donors for national and regional activities. Many of these activities have aligned with the three Rio Conventions (UNFCCC, UNCBD

and UNCCD) and Sustainable Development Goals as well as the Ramsar, CITES, and Minamata conventions. In support of government actions to implement these international

priorities as well as their own regional ones, NGOs, civil society organizations, private donors, bilateral and multilateral agencies have all made signi�cant investments, speci�cally

$4.8 billion from 2007 to 2019 , to advance this agenda. These funds have promoted on the ground investments leading to capacity building, policy reforms, innovation, and the

improvement of community and Indigenous peoples’ livelihoods.

20.               The key complementary bilateral and multilateral supported initiatives, programs, and projects which constitute the baseline for the ASL3 Program include the work

developed by regional entities such as the Amazon Cooperation Treaty Organization (ACTO), the Coordinator of Indigenous Organizations of the Amazon River Basin (COICA), and the

Governor’s Climate and Forest Task Force. Numerous technical initiatives and projects exist as well, including the Inter-American Development Bank’s Amazon Initiative (including the

GCF funded Bioeconomy fund), the International Climate Initiative (IKI), the European Union’s Amazonia 2.0, the Science Panel for the Amazon (SPA), the Amazonian Georeferenced

Socio-Environmental Information Network (RAISG), WWF Amazon Regional Initiative, WCS Amazon Waters Initiative, the Brazilian Amazon Fund, Amazon Investor Coalition, USAID’s

Amazon Regional Environment Program, the Gordon and Betty Moore Foundation’s Andes-Amazon Initiative, and the Bezos Earth Fund, among others. The World Bank is also

designing a broader Amazon Initiative to scale up ASL and integrate other larger Amazon related interventions from multiple sectors. Finally, the proposed program further builds on

its previous ASL1 and ASL2 phases, including their communities of practice, which have laid the foundation for the upcoming ASL phase 3, by establishing partnerships, building

capacity, and implementing a range of activities focused on biodiversity and forest conservation, sustainable land use, and community development in the Amazon region.

UUnncceerrttaaiinn  FFuuttuurree

  

21.        Current efforts in the Amazon, while necessary, have not been su�cient to contain the environmental threats and ensure the Amazon biome continues delivering global

environmental bene�ts. Growing deforestation from anthropogenic sources and fallout from the COVID-19 pandemic demonstrate the urgency for more transformative change to

safeguard and sustainably use the wealth of natural resources provided by the complex and unique Amazonian ecosystems (Figure 2 - A[57] and B[58]). Insu�cient multi-stakeholder

dialogue and coordination across different scales and sectors to harmonize governance and policies across the region, including at local, decentralized levels, and limited ability to

leverage �nancial resources, have not been able to bring existent changes to scale.

FFiigguurree  22  ––  TThheemmaattiicc  aanndd  ggeeoossppaattiiaall  bbaasseelliinnee  aatt  rreeggiioonnaall  lleevveell  ((TTrreeee  CCoovveerr  aanndd  ddeeffoorreessttaattiioonn  hhoottssppoottss  iinn  MMaapp  AA    --  LLaanndd  ccoovveerr//uussee  ccaatteeggoorriieess  iinn  MMaapp  BB))..
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22.               The threats and challenges impacting the Amazon region are too complex, and with transboundary drivers and impacts, that are mostly addressed in isolation by national-

level activities alone. The lack of regional coherence and coordination exacerbates these threats, which go beyond environmental dimensions and demonstrate structural issues

related to security, economics, and governance. Misdoings in one country can harm overall progress that is needed to move the needle on both furthering development needs and

safeguarding nature. Curbing deforestation in one country could push the deforestation frontier to another country. Without proper harmonization of policies and investments

towards integrated conservation and development, actions in one country, if undertaken with a silo-ed approach and without acknowledging regional dynamics, can adversely affect

actions in another country.

23.               Under the baseline scenario, the expected future development of continued low-productivity cattle ranching, unregulated agriculture expansion, unsustainable practices

from extractive industries and infrastructure development, land grabbing, illegal timber production, and wildlife tra�cking, etc., takes place at the expense of the region’s forest and

freshwater resources. This results in increased and cascading negative impacts on the availability of regional and global natural capital as well as the capacity of the system to

regulate and maintain important ecosystem services. These impacts would be felt across the board, including on biodiversity, carbon stocks, raw material availability, forest and

freshwater ecosystem service delivery as well as on local livelihoods and the well-being of indigenous and local communities.

 

FFuuttuurree  wwiitthh  AASSLL33

  

24.               Addressing all these threats require a coordinated, multi-country approach that considers the interdependent parts of the entire system, the root causes of challenges

facing the Amazon, and the subregional contexts, which is what ASL3 hopes to facilitate and one of the key elements of its incremental justi�cation. ASL3 will use an integrated

landscape approach to address the multiple sources of pressure on the Amazon’s Forest and freshwater ecosystems, and turn the tide, ensuring a sustainable path for its future. This

in turn will contribute to protecting the provision of global environmental bene�ts, addressing ecological, economic, and social drivers and outcomes; and working across sectors and

scales.

25.               The Program aims to safeguard the integrity of the Amazon biome through four pillars of work: conservation under different protection regimes; sustainable production

and restoration; reinforcement of enabling environment; and promotion of capacity building, communications, and regional cooperation. This requires facilitating multi-country,

multisectoral dialogue and coordination, and stakeholder engagement at the global, regional, national, and local levels, including government decision makers, private sector, civil

society organizations, academia, Indigenous peoples and local communities (IPLCs), and donors to enable transformational changes in governance models, policies, �nancial

frameworks, information, and social systems and reconcile social, economic, and environmental objectives.

26.               ASL3 comes at a time of positive political engagement and momentum in the region, with increasing commitments from national governments to the conservation and

sustainable development agenda. The proposed ASL3 Program is aligned with national and regional priorities and builds on ASL1 and ASL2 incorporating key lessons distilled from

their implementation (Annex I), as well as past and ongoing work in the Amazon by governments and other players, while also exploring new areas of cooperation. ASL3 is part of a

programmatic evolution in which ASL1 piloted this landscape approach with three countries, while ASL2 sought to expand the geographic scope of the Program (adding four

countries), incorporate a wetlands approach, and improve the coordination of actions between stakeholders from all participating countries (Figure 3). ASL1 and ASL2 projects have

been making signi�cant efforts over the last years to support multiple efforts to address drivers of deforestation and contribute to maintaining the ecological integrity of the Amazon

following a landscape approach. ASL3 will scale this effort, addressing drivers through the levers for transformation – governance and policies, �nancial leverage, innovation and

learning, and multistakeholder dialogue (with strengthened intention to monitor progress on such levers)- and integrating cross-cutting priorities, while continuing the successful

activities and exchanges, increasing country cooperation; addressing drivers to avoid reaching “tipping points”; and moving along a green, resilient, and inclusive development path,

supporting healthy people on a healthy planet. ASL3 will continue its demand-driven approach to consolidate efforts from the national child projects, including through its regional

project focusing on coordination and knowledge exchange. While the exact activities are not determined precisely at this stage, the efforts from ASL1 and ASL2 and the lessons

learned from their implementation allow a �ner understanding of the challenges and needs of various stakeholders, making ASL3 more speci�c in how to address common themes

of interest. In parallel, the regional project will explore innovative themes and propose new partnerships to increase knowledge and achieve transformational changes.

  

FFiigguurree  33  ––  AASSLL  PPhhaasseess  11,,  22,,  aanndd  33  LLaannddssccaappee  IInntteerrvveennttiioonn  AArreeaass



27.               Lessons learned through previous efforts under the ASL were systematized to inform the development of the proposed program and are relevant to a wide range of

priorities feeding back into program-level objectives. A separate document has been included in the package. Lessons from stakeholder engagement give insight into: (i) the need to

build a shared vision for effective actions by involving stakeholders in designing the theory of change and a common basic architecture for the Program; (ii) allow for adaptive

management, �exibility, political know-how, and understanding of different perspectives while acknowledging everyone’s contributions. Lessons from internal coordination activities,

which facilitate, for example: (i) establishing permanent forums that meet regularly and with designated individuals having clear roles and responsibilities and with a

transparent/balanced decision making processes in place; (ii) ensuring that all members have an equal opportunity to participate and take responsibility for producing results, which

is important to maintain regular communication throughout the program and project preparation and implementation cycles and render quality and coherence into the project.

Furthermore, lessons from external coordination efforts point directly to the need to: (i) engage with Amazon's multiple stakeholders for maximum impact by �nding synergies,



avoiding overlaps, and reaching wider audiences; (ii) lead and facilitate collaboration with key players while respecting their priorities and contributions; (iii) strive to allocate adequate

resources and emphasize the bene�ts of collaboration despite transaction costs. On knowledge management, lessons learned relate to: (i) the need to customize knowledge sharing

activities based on the speci�c needs of projects and countries using a demand-driven approach; (ii) prioritize themes with potential for replication and scaling up, and encourage

ownership of events by sharing costs and responsibilities between coordination and national projects; (iii) utilize a variety of tools and methods, such as publications, webinars,

workshops, study tours, working groups, websites, blogs, newsletters, and collaborative platforms, to promote effective knowledge sharing and ownership. For communications,

other important lessons emerged and pertain: (i) to the need to effectively disseminate messages, tailor the format and mode of communication to speci�c stakeholders, considering

their diversity; (ii) deliver communications in all languages, including meetings, PowerPoints, newsletters, and other means, to ensure everyone can actively participate. Key lessons

for program reporting, monitoring and evaluation are: (i) constantly monitor and evaluate project results and compile lessons for adaptive management; (ii) foster collective and

participatory monitoring by agreeing on a set of common indicators to be tracked and reported on by each participating country; (iii) ensure the use of robust indicators, like GEF core

indicators, and create a common reporting template to minimize project reporting burden and enable programmatic level aggregation of data and information for results.

 

28.               These proposed actions at national and regional scale will improve the overall management of the region and promote well-functioning ecosystems with healthy

biodiversity, standing primary forests and free �owing rivers, improving the overall resilience of the biome. Over the long-term, the ASL3 Program seeks to contribute to move from a

business-as-usual scenario characterized by forest conversion into low productivity cattle ranching and other unsustainable land uses to forest- and freshwater-friendly landscapes.

The ultimate outcome would be to maintain and restore the ecological resilience of the Amazon biogeographical region. The third phase of this Program will bring us closer to

achieving that outcome as articulated in the theory of change below.
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PPrrooggrraamm  DDeessccrriippttiioonn

TThhiiss  sseeccttiioonn  aasskkss  ffoorr  aa  tthheeoorryy  ooff  cchhaannggee  aass  ppaarrtt  ooff  aa  jjooiinneedd--uupp  ddeessccrriippttiioonn  ooff  tthhee  pprrooggrraamm  aass  aa  wwhhoollee..  TThhee  pprrooggrraamm  ddeessccrriippttiioonn  iiss  eexxppeecctteedd  ttoo  ccoovveerr  tthhee  kkeeyy  eelleemmeennttss

ooff  ““ggoooodd  pprroojjeecctt  ddeessiiggnn””  iinn  aann  iinntteeggrraatteedd  wwaayy..  IItt  iiss  aallssoo  eexxppeecctteedd  ttoo  mmeeeett  tthhee  GGEEFF''ss  ppoolliiccyy  rreeqquuiirreemmeennttss  oonn  ggeennddeerr,,  ssttaakkeehhoollddeerrss,,  pprriivvaattee  sseeccttoorr,,  aanndd  kknnoowwlleeddggee

mmaannaaggeemmeenntt  aanndd  lleeaarrnniinngg  ((sseeee  sseeccttiioonn  DD))..  TThhiiss  sseeccttiioonn  sshhoouulldd  bbee  aa  nnaarrrraattiivvee  tthhaatt  rreeaaddss  lliikkee  aa  jjooiinneedd--uupp  ssttoorryy  aanndd  nnoott  iinnddeeppeennddeenntt  eelleemmeennttss  tthhaatt  aannsswweerr  tthhee  gguuiiddiinngg

qquueessttiioonnss  ccoonnttaaiinneedd  iinn  tthhee  PPFFDD  gguuiiddaannccee  ddooccuummeenntt..  ((AApppprrooxxiimmaatteellyy  1100--1155  ppaaggeess))  sseeee  gguuiiddaannccee  hheerree

1.                   There have been signi�cant efforts made in each of the participating countries over the past decades to conserve, restore and sustainably manage the Amazon basin,

including through ASL1 and ASL2 programs. These efforts have had some notable successes; for example, in Brazil, Amazon protected areas have reduced deforestation by 21

percent between 2008 and 2020, with deforestation in the 120 ARPA areas supported by the ASL Program being 9-39 percent lower than non-ARPA areas, equivalent to 104±10 M

tons of avoided CO2 emissions[1].  Similar positive impacts have been observed in Colombia where deforestation in 2018 in the ASL’s project area of intervention was reduced by

13%, signi�cantly more than in the whole of the Colombian Amazon where it reduced by 4%. Nevertheless, there remain signi�cant challenges both within and beyond protected

areas. Efforts to protect the Amazon have fallen short in containing environmental threats and ensuring its continued global bene�ts. Deforestation from human causes highlights

the need for urgent and transformative action to sustainably manage the Amazon's natural resources.

2.                   ASL3 seeks to build upon these ongoing efforts, scaling up the Program’s reach to new areas and populations, tackling new themes, involving broader multisectoral

dialogue and deepening efforts launched under the previous phases.  Seven countries will formally participate in this third phase of the Program, of these six are current ASL

participants (namely, Bolivia, Brazil, Colombia, Ecuador, Peru, Suriname), plus the seventh, Venezuela, which is joining the Program for the �rst time. Together these countries host 96

percent of the Amazon biome.  All projects active from the different phases will merge in a single community and directly and indirectly bene�t from the Program’s knowledge

exchange and collaborative activities.

3.                   To tackle the drivers and their interactions, described earlier (Section A) and summarized in Figure 4, and advance along each of these dimensions, there are numerous

barriers that need to be addressed to tackle the issues that risk the Amazon integrity, some of which are beyond the scope of individual child projects’ capacity. As illustrated in

Figure 4 below, the barriers to be tackled by ASL3 include shortcomings in the institutional framework, management, and �nancing for areas under various forms of protection,

including protected areas, indigenous territories, Ramsar sites, among others. Similarly, there are shortcomings in the governance structures, policies and legal frameworks that

promote integrated conservation and sustainable development, as well as in the enforcement capacity to address illegal activities. Knowledge gaps and insu�cient integration of

scienti�c, traditional, and local knowledge in decision making, also are barriers, as are di�culties with market access for sustainable value chains, among others. These barriers

impede the transformational change necessary to achieve the ASL Program objectives and longer-term vision. While the barriers being addressed remain similar, the ASL approach to

tackling them is evolving with ASL3 aiming to strengthen and expand efforts, building on the successes and increased understanding of the challenges to date. This evolution is

happening at both the national and regional levels, as child projects deepen ongoing efforts and explore new dimensions.

4.                   TThhee  pprrooppoosseedd  AASSLL33  PPrrooggrraamm  iiss  ffuullllyy  ccoohheerreenntt  wwiitthh  tthhee  oovveerraarrcchhiinngg  AASSLL  vviissiioonn  wherein its interventions will contribute to changes to ensure key habitats remain

connected, biodiversity is conserved, tipping points are avoided; GHG emissions are reduced; and people in the Amazon increase their wellbeing via jobs, increases in income,

livelihood security, capacity building and voice in key decision-making spaces. To this end, it sseeeekkss  ttoo  iimmpprroovvee  rreeggiioonnaall  ccoollllaabboorraattiioonn  aanndd  nnaattiioonnaall  iinnvveessttmmeennttss  ttoowwaarrddss

iinntteeggrraatteedd  llaannddssccaappee  ccoonnsseerrvvaattiioonn  aanndd  ssuussttaaiinnaabbllee  mmaannaaggeemmeenntt  iinn  ttaarrggeetteedd  aarreeaass,,  iinncclluuddiinngg  pprriimmaarryy  ffoorreessttss,,  iinn  tthhee  AAmmaazzoonn  rreeggiioonn.. To achieve this development

objective, ASL3, through its national and regional projects, will expand efforts, in line with the GEF-8 programming (see Section C below). It aims to increase its transformational

impact by addressing evolving and new challenges facing the Amazon biome while supporting green, resilient, inclusive development. ASL3 expands the Program’s geographic scope,

both within existing ASL countries and bringing on board a new country, an additional step towards enabling a biome-wide collaborative approach. There is an increased emphasis on

connectivity, with countries further strengthening the relationship between protected areas and the landscapes within which they sit, as evidenced by a greater focus on ecological

corridors and OECMs. ASL3 also considers the interconnectivity between the Amazon and its surrounding biomes, in particular the Andes, where the headwaters of the Amazon lie. 

In addition to new geographies, the Program will deepen and scale out ongoing activities to new areas and stakeholders from multiple sectors, and tackle new thematic areas, aligned

with GEF-8 programming. National and regional efforts supported by ASL3 will align with key national and international commitments, including those under the GBF[2] and the

Libreville roadmap emerging from the One Forest Summit[3]. Furthermore, beyond increasing the amount of areas under protection and sustainable management the ASL 3

contributes to the implementation of the GBF by helping countries promote the transition to sustainable food production systems, enhance the resilience of ecosystems and
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communities to climate change, and mainstream biodiversity considerations into key economic sectors while integrating traditional, local, and scienti�c knowledge.

5.                   An additional phase of the ASL Program builds upon the progress made in previous phases and address ongoing and emerging challenges to the Amazon biome. This

can be realized through further strengthening institutional frameworks as well as management capacities; enhance governance structures and policies to promote integrated

conservation and sustainable development in targeted areas of the region; improve enforcement capacity to combat illegal activities; promotion of sustainable value chains and

improving market access for forest and bioeconomy products; increasing the integration of scienti�c, traditional, and local knowledge in decision making. As the Amazon faces

ongoing threats, the next phase of the Program is essential to safeguard the integrity of standing primary forests and natural ecosystems in the region while ensuring the continued

provision of global environmental bene�ts.

6.           The ASL3 Program’s overarching Theory of Change (ToC) (Figure 4), represents an evolution from that of previous phases. Together, these phases are and will contribute to

maintaining momentum towards the long-term objective of a well-conserved, connected Amazon biome, providing livelihoods for IPLCs, sustainable development of Amazon

countries, and vital ecosystem services for the planet.

7.                   National and regional level interventions to address existent barriers are founded on the logic that the ecological resilience of the Amazon biogeographical region can be

maintained and that the livelihoods of its resident populations can be improved, by:

a)              SSttrreennggtthheenniinngg  ccoonnsseerrvvaattiioonn  uunnddeerr  ddiiffffeerreenntt  pprrootteeccttiioonn  rreeggiimmeess through creation,  effective  management,  and sustainable  �nancing of  protected areas,  indigenous

territories, Ramsar sites and OECMs.

b)      EEnnhhaanncciinngg  ssuussttaaiinnaabbllee  pprroodduuccttiioonn  aanndd  llaannddssccaappee  rreessttoorraattiioonn by restoring degraded areas and sustainably using natural resources along biodiversity friendly value chains,

ensuring economic and social inclusion, within a landscape connectivity approach.

c)       SSttrreennggtthheenniinngg  ggoovveerrnnaannccee  aanndd  eennaabblliinngg  eennvviirroonnmmeenntt for promoting conservation, restoration and sustainable use in an inclusive and integrated manner, strengthening land

use planning, institutional and community governance; mainstreaming conservation and sustainable development criteria into policies and incentives; and promoting coherence within

sectoral policies.

d)      PPrroommoottiinngg  CCaappaacciittyy  BBuuiillddiinngg,,  CCoommmmuunniiccaattiioonnss  aanndd  RReeggiioonnaall  CCooooppeerraattiioonn by fostering coordination, knowledge exchange, innovation, and joint regional interventions, both

between countries and with other regional initiatives.

 

8.                   The evolution from the �rst to the third phase of the ASL can be described as follows. In relation to conservation goals, ASL1 has looked at creation, strengthened

management and sustainable �nancing of protected areas with transformational �nancing changes re�ected in ARPA, Herencia Colombia and Patrimonio del Peru mechanisms for

protected area systems, while ASL2 and ASL3 continue and go beyond these approaches, expanding to embrace indigenous territories more fully and overall OECMs, and connecting

landscapes in line with the GBF. Regarding sustainable production and livelihoods for IPLCs, this has been a central element of both previous ASL phases and will continue under

ASL3 aiming to support concrete efforts to improve decision making opportunities and access to resources by indigenous authorities. Ongoing efforts to foster restoration, non-

timber forest products and related value chains, including the integration of women in these processes, need to be expanded to reach additional communities and geographies, as

well as to explore new socio-biodiversity products, including those coming from aquatic ecosystems, and deepened to consolidate local capacity among small producers and

signi�cantly improve their market access. The enabling environment for these conservation and sustainable production efforts is critical to their success, and earlier ASL phases

include efforts to strengthen institutions and key policy implementation, as well as to mainstream environmental concerns into speci�c sectoral policies and in�uence land use

planning instruments.

9.                   As the ASL Program evolves, these efforts are being deepened, with increasing emphasis on enforcement, strengthening inclusive governance at regional, national, and

sub-national levels, and addressing perverse incentives. The ASL will support efforts to raise IPLC voices and in�uence in key decision-making arena. At the regional level, the ASL

Program has sought to foster relationships between stakeholders at multiple levels, and support dialogue and coordination between its participating countries. Sharing knowledge on

best practices and capacity building for national partners have been key elements.  These will all be continued as the ASL community grows, reaching additional geographies,

diversifying stakeholders, connecting more bene�ciaries, and exploring new themes, all of which aim to increase impact through coordinated activities between stakeholders. 



Throughout this process, the ASL explicitly recognizes that there are many Amazons within the biome, and solutions need to be tailored to local and national contexts. Each phase of

the ASL is encouraging movement along the continuum, acknowledging that the processes and speed of each national child project for advancing towards the long-term vision differ.

10.               As detailed in section D (Stakeholder Engagement) below, designing and implementing the ASL has and will continue to be a collective endeavor. The ToC and

interventions proposed for the third phase of this Program are a co-creation, emerging from ongoing participatory processes with government counterparts; engaging key

stakeholders in dialogue, including IPLCs; and ensuring synergies with other initiatives that share the vision for the Amazon that lies at the heart of the Program.  These processes

will be continued as the full child projects are developed.

 

FFiigguurree  44..  AASSLL33  TThheeoorryy  ooff  CChhaannggee

 

 

 

  



11.               To implement the components illustrated in the ToC, and drawing on the experience, updated analysis and lessons from earlier phases (see Annex I), a menu of

interventions has been developed in participation with country representatives and ASL GEF agencies (Figure 5). This menu lays out the set of integrated interventions that the

Program and its national projects will implement to tackle these barriers, and which together will deliver the overarching Program objective.  Cross-cutting themes and aspects to be

addressed at the national and regional level are also identi�ed. This menu lists the full range of possible Program interventions. The speci�c themes being tackled under individual

countries’ national projects are being customized based on their speci�c contexts and priorities and subregional differences and as shown in the national project concept notes

included in Annex H.

 

FFiigguurree  55..  AASSLL33  MMeennuu  ooff  IInntteerrvveennttiioonnss

  

 



 

12.               ASL3 aims to support the achievement of a series of outcomes, which together seek to contribute to bring about the transformative and lasting behavioral changes

needed to achieve the long-term vision of a conserved, inclusive, and sustainably developed Amazon. The Program’s detailed outcomes are described in the Program Overview Table

above as well as in the component descriptions below.  In summary, the outcomes sought under ASL3 are: (a) increased area and connectivity as well as improved management and

�nancial sustainability of globally signi�cant forest and freshwater ecosystems protected under different legal regimes[4]; (b) increased area of forests  brought under SLWM

practices, including  restored degraded terrestrial habitats, and strengthened value chains and market access; (c) strengthened multisectoral, multi-country and multistakeholder

capacity for integrated governance, planning and monitoring, including for developing, implementing and enforcing policy and regulatory frameworks in coherence with natural

resource conservation and sustainable use, as well as developing green �nance and incentive mechanisms; and (d) enhanced capacity for dialogue, implementation and

coordination; and increased  knowledge among multiple stakeholders for management of terrestrial and aquatic ecosystems.

13.               The ASL program recognizes that achieving its goals requires collaboration between various stakeholders, including governments, communities, and the private sector;

https://worldbankgroup-my.sharepoint.com/personal/cdearaujobarbosa_worldbank_org2/Documents/ASL/Components_Block2_5_ASL3/GEF-8_PFD%20-%20ASL3%20Master%20file%20V6.docx#_ftn4
https://worldbankgroup-my.sharepoint.com/personal/cdearaujobarbosa_worldbank_org2/Documents/ASL/Components_Block2_5_ASL3/GEF-8_PFD%20-%20ASL3%20Master%20file%20V6.docx#_ftn4
https://worldbankgroup-my.sharepoint.com/personal/cdearaujobarbosa_worldbank_org2/Documents/ASL/Components_Block2_5_ASL3/GEF-8_PFD%20-%20ASL3%20Master%20file%20V6.docx#_ftn4
https://worldbankgroup-my.sharepoint.com/personal/cdearaujobarbosa_worldbank_org2/Documents/ASL/Components_Block2_5_ASL3/GEF-8_PFD%20-%20ASL3%20Master%20file%20V6.docx#_ftn4


and the expected outcomes will be a result of different positive forces in place. Concrete measures of success of the program as it relates to speci�c outcomes linked to the

safeguarding of GEBs will be measured by: (i) Increasing the number of protected areas (PAs) to help safeguard standing primary forests, biodiversity, ecosystem �ows and services,

while promoting sustainable land use practices; (ii) improved management of existing protected areas, ensuring that management of these areas can be improved and sustained

over the long term; (iii) Improved governance and institutional frameworks to promote sustainable land use practices, reduce deforestation, and other predatory natural resource use

practices in the region; (iv) facilitating the development of sustainable value chains in the Amazon region, ensuring that economic development is compatible with global

conservation goals; (v) establishment and restoration of ecological corridors, in order to connect protected areas, promote land and freshwater area connectivity and biodiversity

conservation at scale; (vi) strengthening knowledge and information �ows and access in order to support the scaling and establishment of sustainable practice for forestry and

agriculture as well as community-based natural resource management, and conservation planning.

14.               To ensure the success of the Program and its child projects, it will be crucial to adapt to changes in national and regional contexts. To achieve this, ASL 3 will implement a

multi-faceted approach that includes: (i) Involving and empowering technical teams that are typically stable through periods of political change. Such teams can provide continuity to

the project while also helping it adapt to new situations; (ii) facilitating dialogue and participation of indigenous communities, local communities, and stakeholders. This helps foster

ownership and participation in national projects and enables feedback to be incorporated into program planning and implementation (ensuring that the program continues to be

responsive to their needs and priorities); (iii) Partnering with NGOs that have deep roots in the communities they serve and are traditionally resilient to political changes at the

national level. These partnerships will help ensure continuity and stability during periods of political transition while also providing valuable expertise and support to the bene�t of

project and program implementation; (iv) Regular monitoring and evaluation of the program to assess its progress, identify areas for improvement, and make necessary adjustments;

(v) Establishing strong partnerships with government agencies including multi-country like ACTO and COICA, and ensuring that the program remains aligned with national and

regional policies and strategies to promote sustainability and long-term impact.

16.               Finally, several critical assumptions underpin the ToC that will in�uence the attainment of the Program’s desired outcomes. Continuing political and stakeholder (including

IPLC) commitment and buy in, and ful�llment of complementary initiatives’ commitments will be required to facilitate reaching the ASL targets. While this assumption is important as

it provides a supportive environment to the activities of the ASL, the Program has already demonstrated its resilience to changes in political priorities within Amazon countries. In

part, this is linked to the second assumption, which anticipates that multiple sectors and stakeholders engage around a shared long-term vision. The ASL’s participatory approach

fosters and strengthens relationships between key stakeholders and gives it a solid technical and operational foundation. The third assumption is that anticorruption policies are

enforced, illegal activities are controlled, and violence does not impede interventions nor deter participation. Even though violence linked with illegal activities, is prevalent in several

Amazon regions and addressing it requires forces beyond ASL control, the Program’s approach to work on the ground, involving local stakeholders and contributing to sustainable

livelihoods that provide them viable alternatives, helps build ownership and buy in to counteract these situations. In several countries, like Colombia, these interventions directly

contribute to peace building. In addition, the WB sets in place security protocols for its own interventions, supported by security efforts, and which will inform interventions.

17.               As mentioned, while the aspects involved in these assumptions are beyond the direct control of the ASL3 Program, the participatory and inclusive approaches towards

stakeholder engagement favored by both the national and regional projects helps build a coalition that contributes to keeping things moving in the right direction. Coordination with

other efforts, included in the baseline section, will be essential to achieve transformational changes within a broader scope. Experience has shown that even if the assumptions are

not fully realized, the Program’s achievements may slow down, but its overall resilience and agility allows it to adapt and move forward.

18.               CCoommppoonneenntt  11  --  SSttrreennggtthheenniinngg  ccoonnsseerrvvaattiioonn  uunnddeerr  ddiiffffeerreenntt  pprrootteeccttiioonn  rreeggiimmeess:: This component will increase biodiversity conservation through the

implementation of initiatives towards new areas under protection categories,  improved protected area  management[5], increased governance in conserved areas including

indigenous territories, primary forests, recognition and management of OECMs, and enhanced sustainable �nancing,[6]. This contributes to the establishment of a representative,

effective, connected and climatically resilient network of Amazon areas under different protection regimes, and with activities on the ground at subnational, national and regional

levels[7]. Program efforts will enhance existing national and regional ones to develop and implement a long term strategic vision for integrated protected area systems, in alignment

with GEF-8 programming direction (and linked to the UNCBD Targets 8, 10, 11) including support to: (a) bring new areas under protection including, increasing the area of globally

signi�cant forest and freshwater ecosystems under different protection regimes (inter alia national/regional/transboundary protected areas, heritage sites, RAMSAR sites, and

indigenous lands)[8]-; (b) strengthen the management effectiveness of existing terrestrial and wetland protected areas and their respective buffer zones throughout the region; and

(c) enhance the long-term �nancial sustainability of OECMs and national Protected Area Systems. Approaches towards sustainable �nancing will be informed by Brazil, Colombia and

Peru’s Financing for Permanence experience[9].
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19.               Despite signi�cant progress over the years, protected areas under different regimes are under threat of deforestation and degradation, caused by different drivers

mentioned in the previous section. The Program’s Component 1 will include interventions in response to the barriers identi�ed, including: weak enforcement mechanisms to deter

Illegal logging and mining activities[10] ; lack of public participation and support for local communities and stakeholders; political and institutional challenges and shifting

priorities (which can hinder enforcement of conservation policies and regulations); limited �nancial resources; and other crosscutting barriers such as permitting processes and

zoning ordinance for buffer zones; con�icting interests among stakeholders (which can make it challenging to reach consensus on prioritizing areas for protection, progressing

conservation objectives and strategies).

20.               In addition, there are barriers linked to limited institutional capacities, with many conservation organizations and government agencies potentially lacking the necessary

expertise and resources to effectively monitor and manage protected areas; increased climate variability and change; understanding and quantifying conservation gaps in protected

areas and the potential for transboundary protected areas, given the lack of methods for regional and countrywide assessments that can help render species inventories and

protected areas planning (e.g., in order to map and secure the key biodiversity within protected areas, ecological corridors, and its network thereof)[12].

21.               Component 1 activities will prioritize conservation of high biodiversity areas (including in indigenous territories) and areas with high carbon sequestration potential. This

in turn, may also play a signi�cant role in maintaining the connectivity of ecosystems both at national and transboundary scale).  Countries like Ecuador will include interventions to

improve management and enhance protection of conservation areas that contribute to safeguarding the headwaters of the Amazon River. The project will prioritize multi-stakeholder

approaches, as well as increased funding, capacity building, and political will to act as a leaver for improved protection of the region's biodiversity, ecosystems, and associated

ecosystem services. The activities will strive to promote gender considerations, enhancing the role of women in conservation, as well as park rangers and decision makers in

management of protected areas[13]. Work with indigenous authorities and communities will be a key point supporting conservation of its territories, following participatory processes

leading to culturally appropriate management plans. Work with communities and individuals conserving areas in o�cially recognized or to be recognized OECMs will be a

strengthened approach. Furthermore, approaches will seek to not only expand/improve protected areas and OECMs individually but also collectively, taking into consideration actions

to enhance connectivity between themselves and the multiple land and water resource uses within surrounding productive landscapes. In promoting terrestrial and aquatic

connectivity, resilience to increased climate variability and change at the landscape level will be enhanced. This contributes to a systemic and sustainable transformation in

landscape, ecosystem and species conservation and sustainable development trajectories in the Amazon region. ASL3 child projects proposed contributions to the Program

outcomes is summarized in Table 1 below. Speci�c activities will vary between countries, however, are expected to include inter alia:

a)       risk assessments, prioritizations, consultations and delineation/demarcation of areas under different forms of protection/regimes; preparation of legal protocols for declaration

of new/expanded protected areas (for example, Kaboeri creek area in Suriname);

b)      preparation and/or strengthened implementation of protected area, buffer zone and OECMs management plans (for example, Ramsar sites in Colombia and Areas Under

Special Administration Regime, ABRAEs, in Venezuela), and indigenous people life plans (for example, support Indigenous peoples’ management instruments and initiatives in Brazil);

c)       mainstreaming of Earth observation/satellite-based monitoring and accountability systems into protected area planning and management (e.g., Bolivia);

d)      identi�cation, implementation and strengthening of innovative participatory governance mechanisms (e.g., co-management with IPLC, private sector concessioning, multi-

protected area governance schemes),

e)      declaration, recognition and participatory management of OECMs (for example in Brazil, including promoting co-management arrangements, among others);

f)        design/strengthening of long-term �nancing mechanisms, which align and maximize the synergies between both public and private sectors (e.g., conservation trust funds,

forest resilience bonds[14]); and

g)       identi�cation and implementation of strategies to minimize human-wildlife con�ict in priority areas.

TTaabbllee  11..  CCoonnttrriibbuuttiioonn  bbyy  PPaarrttiicciippaattiinngg  CCoouunnttrriieess  ttoo  PPrrooggrraamm  OOuuttccoommeess  iinn  CCoommppoonneenntt  11

 

-[11]
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OOuuttccoommee PPaarrttiicciippaattiinngg  ccoouunnttrriieess  aanndd  RReelleevvaanntt  GGEEFF  CCoorree  IInn

ddiiccaattoorr  aanndd//oorr  pprrooggrraamm  lleevveell  iinnddiiccaattoorrss  ((pprreelliimmiinn

aarryy  eessttiimmaattiioonnss))[15]

CCoonnttrriibbuuttiioonn  ttoo  GGBBFF  ttaarrggeettss  ((FFiigg

uurree  77))

Increased area of global

ly signi�cant forest and

freshwater ecosystems

under legal protection

(e.g., national/sub-natio

nal protected areas, heri

tage sites, RAMSAR site

s, indigenous lands, OE

CM, etc.) 

Suriname is planning to conduct the process (assessm

ent, prioritization, consultations, preparation of legal do

cumentation) for the declaration of new protected area

s.

 

Core indicator 1: TTeerrrreessttrriiaall  pprrootteecctteedd  aarreeaass  created

or under improved management (hectare)

 

Suriname: 216,386 ha of newly created terrestrial prote
cted areas

Colombia: 1,811,915 ha of Terrestrial OECMs supporte
d

Peru: 140,000.00 ha of Terrestrial OECMs supported

 

Target 5, Target 7, Target 11, Target

12, Target 13, Target 15, Target 17,

Target 18, Target 19, Target 21

Areas under legal protec

tion with strengthened/i

mproved management,

�nancing and governan

ce mechanisms

Preliminary targets for protected areas under improved

management effectiveness and/or new areas created/

expanded (outcome above) include:

 

Bolivia: 8,747,750 ha

Brazil: 2,019,425  ha

Colombia: 7,381,597 ha

Ecuador: 1,076,207.7 ha

Peru: 4,714,977.0 ha

Venezuela: 10,121,263 ha

 

Target 2, Target 6, Target 7, Target

8, Target 9, Target 10, Target 11, Tar

get 12, Target 13, Target 14, Target

16, Target 18, Target 19, Target 20,

Target 22, Target 23

Improved ecological co

nnectivity promoted in t

argeted landscapes 

 All Projects include speci�c references to prioritizing in

terventions with a focus on connectivity as a criterion.

Target 1, Target 2, Target 3, Target

4, Target 5, Target 6, Target 8, Targe

t 9, Target 11, Target 12, Target 13,

Target 14, Target 15, Target 16, Tar

get 17, Target 19, Target 20, Target

[16]
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get 17, Target 19, Target 20, Target

22

 

22.               CCoommppoonneenntt  22  ––  EEnnhhaanncciinngg  ssuussttaaiinnaabbllee  pprroodduuccttiioonn  aanndd  llaannddssccaappee  rreessttoorraattiioonn:: This component aims to promote and scale up sustainable management practices,

strengthen value chains for socio-biodiversity products and restore degraded land.  In alignment with Component 1 that primarily supports conservation activities, Component 2 will

provide local inhabitants sustainable productive alternatives in ways that empower and improve their livelihoods and economic, social and cultural wellbeing. The component also

recognizes that areas that have already been deforested and/or degraded require restoration efforts to take place to re-establish connectivity and a healthy �ow of ecosystem

services at the landscape level.

23.               Several barriers have been identi�ed that hinder the adoption of SLWM practices. They include insu�cient knowledge and/or dissemination about economic alternatives

and/or sustainable practices at technical level together with poor access to �nancing for small producers. All ASL3 countries plan to target medium and small producers, including

Indigenous peoples and other local communities, to build multiple stakeholder capacities and promote uptake and implementation of SLWM practices, following participatory

processes and capacity needs assessments. Regional networks among producers will be promoted.  Areas under SLWM will be expanded in ASL3, targeting additional bene�ciaries,

and reinforcing the speci�c roles that women, elder and youth can play in decision-making and implementation of better practices to transform landscapes and behavior patterns

(including in con�ict settings) , to bring about long-term transformative change in favor of a sustainable and inclusive Amazon.

24.               Barriers to participation in sustainable value chains include lack of organization and capacity among producers to deliver quality products, underdeveloped value chains

including local capacity to transform products, logistical and transport issues, insu�cient traceability, di�culty to access markets, and lacking consumer awareness (e.g., related to

sustainability embedded in commodities and products produced in the region).

25.               Activities will promote access to sustainable markets by local producers, including IPLC and women. In the US and Europe, but also in cities of Latin America, a strong

wave of responsible consumers is in place looking for more sustainable products and to ban products coming from deforested areas, providing opportunities to change their

consumption habits and support small, local producers that guarantee the protection of the Amazon. ASL3 will scale-up activities from ASL1 and ASL2 to transform local producer’s

capacities and markets, possibly including new products, additional producers, ensuring that women, elderly (with memory of cultural traditions and knowledge of traditional

products and/or craftmanship) and youth play a strong and positive role in these value chains. Capacity building in entrepreneurship skills will be enhanced both via national and

regional projects, supporting community producer organizations to achieve readiness to apply and receive funding from private sector in fair terms and complying with required

social and environmental standards. To reduce gender gaps in natural resource management, speci�c women’s initiatives and community-based initiatives promoting the

participation of women will be encouraged and supported, with incentives for activities of women’s cooperatives or women-led producer’s associations. Transformation will also

happen through exploring the possibilities of a regional certi�cation of Amazon products, strengthening local producer associations and their dialogue with stakeholders along the

value chain, and educating consumers to increase recognition of sustainable products and willingness to pay.

26.               Similarly, barriers to restoration exist, including entry costs, for example to create plant nurseries; insu�cient technical know-how; insu�cient knowledge of the bene�ts

including related to job creation, food security, and strengthening of social fabric. The Program will bene�t from the increased amount of interest restoration is having at the

international level, including as the UN declared 2021-2030 the decade of restoration, endorsing several initiatives including the Bonn challenge[18], Initiative 20X20[19] and most

recently Target 2 under the new Kunming-Montreal[20] agreement to ensure that by 2030 at least 30 per cent of areas of degraded terrestrial, inland water, and coastal and marine

ecosystems are under effective restoration. The Scienti�c Panel for the Amazon is also calling strongly for “restoration arcs” in the Amazon[21], to counteract the “deforestation

arcs”. Many restoration activities have been launched with positive results within ASL1 and are being scaled-up with ASL2 and lessons will be used to target additional areas and

identify the best restoration strategies depending on context (for example in Bolivia, which aims to enhance public and private restoration processes in 92,300 ha). A study, now close

to completion for ASL1 demonstrates that restoration chains involve and empower women and create jobs, which is an aspect that will be strengthened within ASL3. Individual

country activities will promote ecosystem conservation and restoration through public and private partnerships including, in conjunction with activities under Component 3, providing

technical, �nancial, and non-�nancial assistance to de-risk �nance to make total capital invested cheaper and thus increase capital �ows to sustainable biodiversity, water, and forest

investments. The main transformation levers to be actioned within this theme, in conjunction with activities under component 3, are expected to be policies and new/innovative

business models to foster restoration, including leveraging private �nancing through for example blended �nance. ASL1 recently organized an interesting event to present to

parliamentarians, recommendations on how policy decisions could attract private sector �nancing towards restoration.

[17]
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27.               Component 2 will support complementary strategies to: (a) increase the area of forests brought under SLWM practices; (b) increase multiple stakeholder capacities for

participation in sustainable forest- and freshwater-friendly production chains; and (c) increase the area under restoration and/or regeneration schemes. ASL3 child projects proposed

contributions to the Program outcomes is summarized in Table 2 below.

28.               Activities in Component 2 to be supported under the child projects might include, inter alia:

a)               developing and adopting sustainable and inclusive production systems, aimed at improving livelihoods and food security of indigenous and local communities (including

women) while promoting forest,  water,  and biodiversity resource conservation (e.g.,  integrated crop-livestock-forestry systems, agroforestry,  sustainable forest management,  and

�shery management);

b)      developing new and strengthening/scaling up of existing forest- and freshwater-friendly production chains and bioeconomy solutions (from production through to market),

including development of innovative business models;

c)       building capacity of farmers, local authorities and other stakeholders in order to promote sustainable, forest- and freshwater-friendly businesses (e.g., extraction of non-timber

forest products, products from agroforestry production, aquaculture with native species of commercial value, and community-based ecotourism in Colombia and Suriname, and

building on the women’s collective model of Teçume d’Amazônia in Brazil for example);

d)      increasing access to innovative technologies/best practices with focus on adding more value, accessing markets and gaining e�ciency; and increasing capacity for and uptake of

these approaches (including access to �nancing), particularly in community and private lands;

e)      enhancing traceability systems for selected  products (for example in Suriname), working on certi�cation and other trademarks to identify sustainable Amazon deforestation-free

products;

f)        enhancing capacity of all stakeholders to sustainably manage and restore ecosystems;

g)       involving IPLCs as well as the private sector in implementing sustainable production and restoration activities, with a focus on deforestation hotspots as well as connectivity (for

example, Ecuador and Peru’s focus on connectivity corridors including linkages with the Andes);

h)      identifying mechanisms and increasing access to �nancing for eco and bio-businesses based on sustainable value chains;

i)        development and implementation of science-based decision-making initiatives, promoting increased use of scienti�c data and analysis to inform restoration efforts on the

ground; and

j)        supporting stakeholders in remediation activities to resolve pollution issues, including from mining/mercury pollution to water, soil and air.

 

TTaabbllee  22..  CCoonnttrriibbuuttiioonn  bbyy  PPaarrttiicciippaattiinngg  CCoouunnttrriieess  ttoo  PPrrooggrraamm  OOuuttccoommeess  iinn  CCoommppoonneenntt  22

  



OOuuttccoommee PPaarrttiicciippaattiinngg  ccoouunnttrriieess  RReelleevvaanntt  GGEEFF  CCoorr

ee  IInnddiiccaattoorr  aanndd//oorr  pprrooggrraamm  lleevveell  iinnddiiccaattoo

rrss  ((pprreelliimmiinnaarryy  eessttiimmaattiioonnss))[22]

CCoonnttrriibbuuttiioonn  ttoo  GGBBFF  ttaarrggeettss  ((FFiigguurree  77))

Areas brought under SL

WM practices 

All countries will develop activities to increas

e the areas under sustainable practices (both

land and water areas). In total, targets contrib

ute to bringing 18,929 million ha under impro

ved practices, with the breakdown of prelimin

ary targets by country as follows:

 

Bolivia: 4,487,662.4 ha of landscapes under i
mproved practices

Brazil: 8,229,090 ha of landscapes under impr
oved practices

Colombia: 1,016,724 ha of landscapes under i
mproved practices

Ecuador: 300,000 ha of landscapes under im
proved practices

Peru: 4,000,000 ha of landscapes under impr
oved practices

Suriname: 100,000 ha of landscapes under i
mproved practices

Venezuela: 50 ha of landscapes under improv
ed practices

Target 1, Target 2, Target 4, Target 7, Targ

et 8, Target 9, Target 10, Target 11, Target

12, Target 20, Target 21, Target 22, Target

23

Increased capacity for

and participation in sus

tainable forest and fres

hwater-friendly value ch

ains

All countries will include activities that prioriti

ze the development of increased capacities o

n productive practices and/or the developme

nt of value chains, business models and mark

ets for sustainable products from the Amazo

n, with the potential to maximize adequate re

source use and bene�t sharing.

Target 2, Target 3, Target 14, Target 15, Ta

rget 20, Target 21, Target 22, Target 23

Increased area restored

or at least undergoing r

estoration or regenerati

on

Bolivia, Colombia, Peru, and Venezuela will pe

rform activities related to restoration or regen

eration with the following preliminary targets

 

Bolivia: 92,300 ha of land restored

Target 2, Target 5, Target 6, Target 13, Tar

get 15, Target 16, Target 17, Target 18, Tar

get 19, Target 20, Target 21, Target 22, Tar

get 23
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https://worldbankgroup-my.sharepoint.com/personal/cdearaujobarbosa_worldbank_org2/Documents/ASL/Components_Block2_5_ASL3/GEF-8_PFD%20-%20ASL3%20Master%20file%20V6.docx#_ftn22
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https://worldbankgroup-my.sharepoint.com/personal/cdearaujobarbosa_worldbank_org2/Documents/ASL/Components_Block2_5_ASL3/GEF-8_PFD%20-%20ASL3%20Master%20file%20V6.docx#_ftn22


Bolivia: 92,300 ha of land restored

Colombia: 8,000 ha of land restored

Peru: 2,000 ha of land restored

Venezuela: 1,500 ha of land restored

 

29.               CCoommppoonneenntt  33  ––  SSuuppppoorrttiinngg  ggoovveerrnnaannccee,,  iinncceennttiivveess  aanndd  ppoolliiccyy  ttrraannssffoorrmmaattiioonnss:: This component supports implementation of both Component 1 and Component

2 by strengthening institutional and community governance and overall, promoting an enabling multisectoral environment for sustainable land and natural resource conservation and

use at local, subnational, and national levels. The implementation of this component will strengthen national and regional multisectoral conservation and development policies,

design and implementation of land and water use integrated planning at different jurisdictions and with a view to promote connectivity between landscapes, appropriate monitoring,

and control mechanisms (including at the community level). It will promote increased participation of IPLCs in decision making[23], provided with better monitoring systems, tools,

and �nancing mechanisms. Furthermore, implementation of this component feeds into on-the-ground actions supported under Components 1 and 2, aimed at improving

management and reducing pressure on forests (including primary forests and intact forest landscapes), watersheds and biodiversity, avoiding GHG emissions and restoring

ecosystems in the respective child project areas. This component explicitly recognizes that a coherent and robust regulatory framework, associated institutional capacities, local

stakeholder participation, and tailored tools in the region play a critical role in reducing deforestation and associated negative externalities linked to the loss of ecosystem services

and biological diversity[24] .

30.               Several barriers have been identi�ed, which may hinder the development of an enabling environment, including contextual challenges in sectoral policies and legal

frameworks across ASL participant countries and sectors that drive most of the deforestation and degradation of natural ecosystems (e.g., national policies that may promote

unsustainable economic activities, perverse incentives, inadequate use, maintenance, and valuation of ecosystems and services they provide, inadequate land use planning that does

not properly consider environmental criteria or integrated multisectoral landscape approaches). Financial and market incentives for farmers in most countries have not been

appropriately designed and implemented, failing to promote more e�cient and sustainable use of natural resources, recover degraded areas (e.g., through agroforestry, sustainable

agriculture, and forestry activities) and promote ecological connectivity to safeguard biodiversity and water resources while maximizing soil and water retention at the watershed

level.  Barriers related to undesignated lands or lack of clarity towards tenure and rights to access natural resources, impede effective conservation and sustainable use planning and

measures and which the ASL may support with knowledge and analysis. Other barriers relate to the potential lack and/or knowledge of alternative economic opportunities for

communities in the region, who may rely on activities such as logging, artisanal mining, and agriculture for their livelihoods.

31.               To overcome these barriers, ASL3 will work to enable Amazon region countries to, for example, identify opportunities to develop frameworks that better regulate the use

of natural resources and promote sustainability best practices in extractive sectors such as timber production and gold mining, as well as road infrastructure. Additionally, analysis of

gaps in policies and legal frameworks will also identify gender gaps so that improvements include speci�c measures, where needed, for women and vulnerable groups, for example

considering the issue that women are more affected by impediments to ownership of land, �nancial inclusion, and participation in o�cial decision-making fora. ASL3 will harness the

potential for Amazon region countries to mobilize domestic �nancing and private capital for investment in initiatives that can help close the biodiversity �nancing gap and generate

global environmental bene�ts, through better policy coherence within a system of incentives that can stimulate transformational change. In the countries under the ASL 3 Program,

this will be progressed by: (a) applying available knowledge, including traditional and local knowledge; (b) new/improved business models; (c) institutional incentives that fast track

the transition to nature-positive, climate neutral, and pollution-free solutions, (d) incentives and regulations which mobilize and engage local and regional stakeholders, while

promoting new partnerships, and building coalitions for systemic and long-lasting change. More speci�cally, under this component countries will strive to implement activities related

to design and implement evidence-based integrated land use planning with environmental criteria and multiple scales, incentive systems, institutional, and intercultural frameworks

for the conservation and sustainable use of ecosystems into policies, sector guidelines and regulatory instruments; build further coherence across sectors, institutions, and

stakeholder groups to harmonize territorial management instruments and landscape planning and strategies; strengthening of multi-stakeholder platforms; identifying opportunities

to develop additional �nancing mechanisms and implement existing national forest and conservation related funds.

32.               In order to effectively implement the activities outlined under Component 3, it is crucial that various stakeholders interact and collaborate. This includes engagement with
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government agencies responsible for environmental and natural resource management, as well as other relevant sectors (agriculture, mining, transport, tourism, commerce, �nances,

among others), civil society organizations, Indigenous Peoples and local communities (IPLCs), private sector actors, and academic institutions. Engagement and dialogue will take

place through various means such as workshops, consultations, and multi-stakeholder platforms, with the aim of developing and implementing integrated land use planning

strategies that incorporate environmental sustainability criteria, incentives, and involve IPLCs in decision-making processes.

33.               The main transformation levers to be actioned within this component are expected to operate across sectors and tip the system into an operating state that improves forest

and water resource management, policy, and governance, cross sectoral and multistakeholder dialogue, �nancing for biodiversity based on leveraging sustainability, and linked to

biodiversity co-bene�ts in the context of national priorities on climate change mitigation and adaptation. ASL3 child projects proposed contributions to the Program outcomes is

summarized in Table 3 below.

34.               Activities are designed to lever transformation, and may include inter alia:

a)       Increasing participatory governance and planning for improving land-use planning and landscape connectivity (including watersheds and cloud forests) at sub-national, national

and multinational levels, including convening relevant stakeholders and facilitating the development of (a) common vision(s) as well as related implementation strategy(ies) and plan(s)

(for example, Ecuador will strengthen multi-stakeholder collaboration and management in two connectivity corridors; similarly Brazil aims to foster cross-sectoral integration and multi-

stakeholder dialogue in the lower portion of Xingu river basin and the inter�uve of the Purus and Madeira rivers; and Venezuela will update the Land Management Plan (POTE) of the

State of Amazonas);

b)      Support improvement and/or implementation of policy, regulatory and institutional frameworks, agreements and tools for conservation, sustainable natural resource use, and

combatting illegal activities, at local, sub-national, national and multi-national levels. Including linking legal frameworks regulating land-use to targets related to climate change

commitments from countries (for example, Suriname plans to support implementation of its Responsible Mining Strategy and Action Plan (RMSAP);

c)       Mainstream environmental concerns into economic sectors which currently lead to land clearing and forest degradation (cattle ranching, agriculture, extractive industries,

infrastructure development), including incorporating participatory watershed management, biodiversity conservation and sustainable use principles into policies, land use planning,

guidelines and/or instruments which engage the private sector as well as the �nancial sector (for example, Suriname plans to mainstream biodiversity, climate change, and land

degradation considerations in sectoral practices for sustainable forest management and effective management of PAs and OECMs);

d)      Explore innovative �nancial incentives and mechanisms for conservation and nature positive investments (for example, Peru’s focus on mechanisms such as green Public

Investment Programming (Green PIPs), forestry sector incentive programs, local government incentives, payment for ecosystem services, works for taxes, among others; and Brazil, will

consider �nancial subsidies that incorporate socio-environmental aspects for the designation of undesignated public forests in selected areas), including maximizing opportunities to

getting private sector �nancing directed to nature-positive investments, and build on regional and national experiences, for example: micro�nance transferred directly to IPLC

communities, identi�cation of social and environmental responsibility funds, mobile banking and payment systems, �nancial literacy;

e)      Improve the understanding of stocks and �ows or changes in forest assets. Applying Natural capital accounting systematic frameworks for collating data on forest assets and

linking it back to the System of National accounts and its indicators of economic performance (e.g., Gross Domestic Product - GDP);

f)        Enhancing technical support and �nancial incentives for adoption of SLWM, for example, providing technical extension services; exploring potential partnerships with existing

credit lines and/or other innovative �nancial instruments (e.g., de-risking funds, impact investment funds, Agri3 Fund, Debt-for-climate swaps and debt-for-nature swaps) with a focus

on more sustainable production chains, and business development;

g) Strengthening and institutionalizing environmental and social monitoring frameworks, systems, tools and capacity at local, sub-national, national and regional levels (for example,

Bolivia aims to strengthen enforcement through improved monitoring, reporting and innovative control systems such as satellite imagery and remote sensing; and Peru, which aims to

strengthen monitoring capacities of IPLCs and environmental defenders); and

h)      Developing and applying spatial land use planning and decision support systems working with Earth observation and other sources of big data. With ASL3 support, promote the

use of state-of-the art technology and innovative analytical tools (e.g., climate risk modeling, Agent-based modelling, “Spatial Agent” open data, data cubes, long-term time data series,

environmental rural cadaster).
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OOuuttccoommee PPaarrttiicciippaattiinngg  ccoouunnttrriieess  RReelleevvaanntt  GGEEFF

CCoorree  IInnddiiccaattoorr  aanndd//oorr  pprrooggrraamm  lleevveell  ii

nnddiiccaattoorrss  ((pprreelliimmiinnaarryy  eessttiimmaattiioonnss))[2

6]

CCoonnttrriibbuuttiioonn  ttoo  GGBBFF  ttaarrggeettss

((FFiigguurree  77))

Environmental criteria mainstr

eamed into policies, regulation

s, norms and land use plannin

g of environment and other se

ctors to foster cross-sectoral

and institutional coherence

 

 

All countries will develop activities linked

to the design and implementation of fram

eworks, agreements and tools for conserv

ation, sustainable natural resource use, co

mbatting illegal activities, linking legal fra

meworks for land-use with forest-related

climate change targets realized at multipl

e geographical scales.   Support will be pr

ovided to preparation of land use/landsca

pe level planning, and implementation in s

everal cases with direct investments.

PPrrooggrraamm  lleevveell  pprreelliimmiinnaarryy  iinnddiiccaattoorrss  ii

ddeennttii��eedd::

·   Number of new or amended policies su

pporting sustainability implemented

·   Number of institutions with improved cr
oss-sectoral and institutional coherence

Target 1, Target 2, Target 3, Tar

get 4, Target 5, Target 6, Target

7, Target 8, Target 9, Target 10,

Target 11, Target 12, Target 15,

Target 16, Target 17, Target 19,

Target 20, Target 21, Target 22,

Target 23

Strengthened capacity to impl

ement and enforce policy and

regulatory frameworks for bio

diversity conservation and sus

tainable use

All countries will include project activities

that mainstream the integration of enviro

nmental and social considerations into th

e economic sectors which contribute to d

eforestation, land clearing and degradatio

n of standing natural.

 

Target 1, Target 2, Target 3, Tar

get 4, Target 5, Target 6, Target

7, Target 8, Target 9, Target 10,

Target 11, Target 12, Target 13,

Target 14, Target 15, Target 16,

Target 17, Target 18, Target 19,

Target 20, Target 21, Target 22,

Target 23

 Increased participation of civi

l society, including IPLC, in dec

ision-making fora, land-use pla

nning, project implementation

and monitoring fostered at mu

ltiple administrative levels.

All countries will include activities around

the strengthening governance of environ

mental and indigenous authorities enablin

g better management, adoption of regulat

ory frameworks, and policies.

PPrrooggrraamm  lleevveell  pprreelliimmiinnaarryy  iinnddiiccaattoorrss  ii

ddeennttii��eedd::

Number of civil society and IPLC organi

Target 3, Target 4, Target 5, Tar

get 6, Target 7, Target 8, Target

10, Target 11, Target 12, Target

13, Target 15, Target 16, Target

18, Target 19, Target 20, Target

21, Target 22, Target 23
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·   Number of civil society and IPLC organi
zations participating in decision-making f
ora and land-use planning;

Strengthened environmental a

nd social monitoring framewo

rks, systems and tools

 

All countries will develop activities that str

engthen community governance (dialogu

es, agreements and co-management of av

ailable resources); participatory monitorin

g of natural resources; integrated climate

change analyses; environmental law enfor

cement

PPrrooggrraamm  lleevveell  pprreelliimmiinnaarryy  iinnddiiccaattoorrss  ii

ddeennttii��eedd::

·   Number of projects where the monitori
ng frameworks, systems, and tools have b
een implemented/strengthened

Target 2, Target 4, Target 5, Tar

get 6, Target 7, Target 8, Target

10, Target 11, Target 13, Target

14, Target 15, Target 16, Target

18, Target 19, Target 20, Target

22, Target 23

Innovative �nancial incentives a

nd mechanisms implemented fo

r conservation and nature-positi

ve investment

Several countries plan to explore options f

or innovative �nancial and other mechani

sms, be it through inter alia improving acc

ess to �nance for IPLCs and other value c

hain actors; innovations related to Payme

nt for Ecosystem Services (PES) Scheme

s; forest certi�cation schemes; sustainabl

e investment instruments.

PPrrooggrraamm  lleevveell  pprreelliimmiinnaarryy  iinnddiiccaattoorrss  ii

ddeennttii��eedd::

·   Total domestic resources mobilized to
support project related activities

·   Enhancement and/or establishment of
conservation trust funds

·   Amount of funding allocated to innovati
ve �nancial incentives and mechanisms f
or conservation and nature-positive invest
ment;

Target 1, Target 2, Target 4, Tar

get 5, Target 6, Target 7, Target

8, Target 9, Target 10, Target 1

1, Target 12, Target 13, Target 1

4, Target 15, Target 16, Target 1

7, Target 18, Target 19, Target 2

0, Target 21, Target 22, Target 2

3

 

 



35.               CCoommppoonneenntt  44  ––  PPrroommoottiinngg  ccaappaacciittyy  bbuuiillddiinngg,,  ccoommmmuunniiccaattiioonnss  aanndd  rreeggiioonnaall  ccoollllaabboorraattiioonn::  This component aims to foster knowledge exchange, innovation,

coordination, and joint regional interventions, both between Amazon countries and with other regional initiatives. It is based on the recognition that shared knowledge coupled with

research and communication capacities results in improved implementation. In addition, promoting coordination in key strategic actions generates outcomes that have greater

impact than if countries were working in isolation. Collaboration and learning amongst neighboring countries and partners to tackle common threats and accelerate the

implementation and upscaling of innovative approaches and best practices will generate an in�uencing effect, expanding the results of the interventions in each national target area

to a larger scale. To this end, Component 4 will support complementary strategies to: (a) enhance knowledge and institutional implementation capacity among national and regional

project stakeholders; and (b) strengthen cross-scale and cross-sectoral dialogue for effective coordination around conservation and management of terrestrial and aquatic

ecosystems.

36.               Several barriers constrain capacity building, communications, and regional collaboration, including knowledge gaps, with insu�cient integration of scienti�c, traditional,

and local knowledge in decision making at all levels, and low awareness of the solutions to reduce deforestation and degradation in the Amazon, as well as of the impacts of

unsustainable practices. Such knowledge would need to be transferred to multiple stakeholders, including local forest inhabitants to build their capacity so they adopt SLWM

practices; the broader public to build awareness and increase their understanding about the value of conserving the Amazon; and decision-makers so that they take fully informed

decisions. ASL3 will include activities related to knowledge management, communications, and monitoring with a view to improving coordination, access to information, and capacity

of stakeholders to implement national and regional activities. Within knowledge management, ASL3 activities will build on lessons from previous phases to continue fostering

innovation and learning, one of the transformation levers, utilizing the knowledge repository system developed under ASL1 and ASL2 as well as learning exchanges to facilitate the

transfer of experiences and best practices among the participant country projects. Knowledge management activities supported through the regional project will also bene�t directly

and indirectly from the GEF MSP Support to the Scienti�c Panel for the Amazon, for which the WB is the implementing agency.  Communication tools will be deployed under both

national and regional projects to disseminate ASL3 results to a broad audience, raising awareness about the importance of the Amazon and critical regional issues, promoting project

activities and solutions, disseminating knowledge products, and showcasing partnerships with stakeholders. Monitoring of national projects as well as program-level results/impacts

will also contribute to addressing capacity, knowledge, and coordination gaps through the timely provision of data and information that can support the identi�cation of relevant

opportunities for knowledge exchange and adaptive management.

37.               An additional barrier is the insu�cient cross-scale and cross-sectoral coordination to solve joint issues at the regional level as well as uneven knowledge and

implementation capacity of institutions across sectors. Individual and institutional stakeholders lack convening spaces and networks to dialogue on transboundary issues and share

information on what is happening in each of the countries, hindering regional collaboration. ASL3 activities will action the transformation lever on multi-stakeholder dialogue, drawing

on a platform of different groups of stakeholders with distinct responsibilities working together toward a shared goal on issues of common concern across the region. To do so, the

Program will build on the working groups and workshops organized on diverse topics, including intersectoral agreements, wetlands, and sustainable �nance, and will assist countries

in identifying knowledge and/or implementation gaps as well as potential for regional harmonization of regulations and practices around joint matters. An example is the Amazon

Regional Alliance to Reduce the Impacts of Gold Mining, an interconnected, cross-border, and multi-stakeholder effort to raise awareness and propose ways to prevent or manage the

impacts resulting from gold mining in the Amazon and the effects of mercury contamination, which could be expanded to more countries under ASL3. Under the regional project,

ASL3 will convene regular meetings with bilateral, multilateral, and philanthropic donors in the Amazon to support potential synergies and share lessons and best practices thereby

strengthening effective donor collaboration. As explained in the section below, the ASL regional project will maintain the Program’s Steering Committee (PSC) with representatives

from participating countries, GEF Implementing Agencies, and the GEF Secretariat, serving as a key advisory mechanism to enhance coordination and promote synergies between the

national projects and other regional initiatives. ASL3 child projects proposed contributions to the Program outcomes is summarized in Table 4 below.

38.               The ASL3 program recognizes that knowledge exchange, innovation, coordination, and joint regional interventions among a broad range of national, subnational and

community stakeholders from multiple countries are essential for achieving the program's objectives. The program aims to improve implementation by engaging stakeholders in

exchanges on knowledge and institutional implementation across national and regional project stakeholders. The program will also create convening spaces and networks to

dialogue on transboundary issues and share information on what is happening in each of the countries to promote regional collaboration.

39.               ASL Communications Strategy to be updated for ASL3 will aim to raise awareness and disseminate program-level results while at the same time building on lessons from

previous phases of the Program. The overarching objective of ASL’s communication strategy is to increase brand value, visibility of project impacts, and engagement with partners on

the ground and at multiple levels.  The ASL communication strategy strives to disseminate information related to the threats and solutions to the Amazon-wide issues, and it is



intended to reach a broad audience through various channels and products. These include the Collaboration for Development (C4D) platform, a webpage on the World Bank platform,

ASL Brochures, posters, blogs, press releases, newsletters, videos, knowledge sheets, annual reports, social media, geospatial products/maps, and ASL merchandise. The strategy

will also include training for national ASL projects delivered by the regional project as well as photo and video competitions. The strategy will be adjusted and enriched by the diversity

of the audiences (including in terms of languages and cultures), but adapted to the constantly evolving political landscape in the Amazon and different objectives and narratives of

each national project and government, while remaining under a single programmatic shared vision and values.

40.               The communication strategy plays a crucial role in the program's capacity to guide innovation and transformative impacts in the national and regional context. By

effectively communicating the program's objectives, achievements, and challenges, the program can enhance its visibility and brand value, which can attract new partners and

stakeholders. This, in turn, has helped the program expand its outreach and in�uence, leading to greater impact in the region. By providing training and toolkits on effective

communication, the program increases the impact of national projects to communicate information relative to their projects but in line with overall Program objectives and strategy.

This has led to better project design, implementation, and monitoring, which results in more effective and transformative interventions.

 

41.               Activities to be supported under the national and regional child projects might include inter alia:

a)       Develop analytical work and systematization of best practices, tools, and guidelines to improve integrated landscape management and conservation in the Amazon;

b)      Conduct knowledge exchanges through virtual and in-person events (study tours, mentoring or internship programs, south-south exchanges, conferences, specialized workshops,

on-the-job training, and courses);

c)       Convene meetings between stakeholders from the national projects to foster dialogue and coordinate on issues that require joint action;

d)      Update funding analysis about the interventions in the Amazon from private, bilateral and multilateral agencies;

e)      Disseminate ASL3 results to a broad audience, raising awareness about the importance of the Amazon and critical regional issues, promoting project activities and solutions,

disseminating knowledge products, and showcasing partnerships with stakeholders;

f)        Track national project results and aggregate these to measure program-level outcomes and facilitate adaptive management; and

g)       Develop speci�c strategies and guidelines to ensure projects develop gender sensitive activities, and explore how to engage with the private sector.
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Enhance knowledge and institutional implementat

ion capacity among national and regional project

stakeholders

All countries will develop activities to enhan

ce knowledge and institutional implementat

ion capacity among national project stakeh

olders.

 

PPrrooggrraamm  lleevveell  pprreelliimmiinnaarryy  iinnddiiccaattoorrss  iidd

eennttii��eedd::

·       Number and type of adaptation and pro
blem-solving cases at project level collected
annually

·       Extent of learning with and from among
actors (and satisfaction on relevance, applic
ability, clarity)

·       Number of illustrative examples of acti
on taken as a result of learning and knowled
ge sharing events

 

 

Target 2, Target 4, Target

6, Target 8, Target 12, Tar

get 13, Target 14, Target

15, Target 19, Target 20,

Target 21, Target 22, Tar

get 23

Strengthen cross-scale and cross-sectoral dialogu

e for effective coordination around conservation a

nd management of terrestrial and aquatic ecosyst

ems

 

All countries will include activities to strengt

hen dialogue for effective coordination arou

nd conservation and the management of ec

osystems.

 

PPrrooggrraamm  lleevveell  pprreelliimmiinnaarryy  iinnddiiccaattoorrss  iidd

eennttii��eedd::

·       Composite index to measure the qualit
y, usefulness, inclusiveness, resilience and i
n�uence of informal and formal dialogues

 

 

 

Target 2, Target 3, Target

5, Target 7, Target 8, Targ

et 10, Target 11, Target 1

2, Target 13, Target 14, T

arget 15, Target 16, Targ

et 18, Target 19, Target 2

0, Target 21, Target 22, T

arget 23

Crosscutting indicators: Program-level tracking of

the number of direct bene�ciaries from actions un

der the program and amount of greenhouse gas

As crosscutting indicators, all countries will

estimate and measure the GEF Core indicat

or related to the number of direct bene�ciari



(GHG) emissions mitigated

 

 

es as well as the GHG emissions mitigated

  

CCoorree  IInnddiiccaattoorr  1111::

Bolivia: 132,000 bene�ciaries (68,640 femal
e; 63,360 male)

Brazil: 3,000 bene�ciaries (1,500 female; 1,5
00 male)

Colombia: 20,000 bene�ciaries (8,000 femal
e; 12,000 male)

Ecuador: 204,631 bene�ciaries (105,434 fe
male; 99,197 male)

Peru: 20,000 bene�ciaries (9,540 female; 1
0,460 male)

Suriname: 1,486 bene�ciaries (849 female;
637 male)

Venezuela: 12,400 bene�ciaries (5,000 fema
le; 7,400 male)

  

CCoorree  IInnddiiccaattoorr  66

Bolivia: 36,000,000 tCO2e mitigated

Brazil: 934,148 tCO2e mitigated

Colombia: 6,200,000 tCO2e mitigated

Ecuador : 15,787,907 tCO2e mitigated

Peru: 10,000,000 tCO2e mitigated

Suriname: 2,405,877 tCO2e mitigated

Venezuela: 8,911,173 tCO2e mitigated

 

Target 1, Target 9, Target

17, Target 20, Target 21,

Target 22, Target 23

 

 

42.               To achieve ASL3 Program objectives, each of the four components of the ToC is necessary but not su�cient on its own. Thus, striving towards the objectives of each

component alone would be inadequate to bring about signi�cant transformative change. For example, working on conservation of protected areas (Component 1) will not succeed in



isolation, as protected areas are and must remain connected with other landscapes, including agroforestry corridors and restored forests (Component 2). Communities living in or

around areas under different protection regimes need support to incorporate or scale up sustainable livelihoods that bring concrete cultural and socio-economic bene�ts while also

coexisting with conserved primary forests, rivers, wetlands, other natural ecosystems, ensuring maintenance of the ecosystem services they provide. Appropriate institutions,

governance, policies, regulatory frameworks and incentives are needed to kickstart and/or reinforce the enabling environment that sets up and/or enforces landscape level planning

involving conservation, restoration and sustainable use of the Amazon natural resources (Component 3). The Program will help improve the coordination of policies across the region

and in�uence the development paradigm towards green, resilient and inclusive development. Cutting across all these themes, knowledge and learning is a critical element

(Component 4). Innovative processes and the promotion of analysis and monitoring of the state of natural resources to test solutions and generate new information derived from

scienti�c and traditional knowledge are key. Sharing, learning, building capacity and disseminating best practices and lessons, particularly among decision-makers and stakeholders

on the ground, are essential features without which the long-term vision of the ASL cannot be achieved. These features contribute to changing mindsets, behaviors and decision

making, putting in place the building blocks that will allow transformation to happen more readily when the opportunity arises. Linked to this, the ASL’s multi-sectoral stakeholder,

participatory approach fosters coordination and collaboration.

43.               Going beyond the components and considering that the Amazon biome operates as one single ecological unit with complex interconnected systems that extend across

the entire basin, far beyond country borders, a coordinated regional multi-country approach is essential. This also applies to cultural connections as ethnic groups live in more than

one country, cooperating across national boundaries for the long-term stewardship of the environment, which is inextricably linked to the wellbeing of their communities. Conversely,

lack of regional coherence exacerbates several existing threats, and pressures cannot be addressed successfully by national-level activities alone due to their scale and complexity,

including because of their transboundary nature. For example, many dams are located in the Andean countries - Bolivia, Ecuador and Peru - where the river headwaters form but the

impacts extend to human and wildlife populations downstream in neighboring countries, severely altering hydrological �ows. Also, strengthening enforcement against illegal

activities in one jurisdiction may simply displace them to another.

44.               The Program is committed to building on the extensive work that the governments and other stakeholders are already doing in the Amazon towards the long-term vision.

Working together under coordinated procedures and common visions will allow the countries to achieve greater, sustainable impacts than the sum of national actions. It will allow for

levels of interconnectivity across countries that are using their GEF STAR allocations that could not be achieved through small, isolated projects. The GEF funds will provide

incremental value across a range of project interventions to increase the terrestrial and freshwater area under effective protection, reduce deforestation, restore degraded areas, and

promote sustainable and ecologically connected landscapes at the national and regional level. The co-�nancing leveraged from multilateral, bilateral, development agencies; grants

from private donors; contributions from the UN Agencies country programs, and, potentially, partnerships with the private sector, will complement this.  Addressing current threats

and drivers require a coordinated, multi-country approach that considers the interdependent parts of the entire system, the root causes of challenges facing the Amazon, and the

subregional contexts, which is what ASL3 hopes to facilitate and one of the key elements of its incremental justi�cation. The regional platform will enable that regional coordination

that stand alone initiatives lack and is a key incremental value to this new program.

45.               Similarly, the Program recognizes that for transformation to occur, interventions from multiple stakeholders from all countries at local, sub-national, national and regional

levels as well as across sectors should be aligned so they move together towards a sustainable, resilient and inclusive Amazon. The ASL3 builds on the participative approach of

ASL1 and ASL2 and will involve new and different stakeholders. This is recognized as an essential part of the proposed incremental change scaling up activities, in which, for

example, activities from ASL1 were targeting local farmers to enable them to change agricultural practices; ASL2 strengthens value chains, providing more value to the local farmer

engaged since ASL1; and ASL3 will aim to engage new stakeholders linked to regional markets, incrementally scaling up and fostering a transformative impact. Integrating scienti�c

and indigenous knowledge and breaking silos will bring about new ideas and stimulate innovative solutions to the challenges facing the Amazon. In this regard, the WB is also GEF

agency of a project to support the Scienti�c Panel for the Amazon and cross-fertilization will be encouraged with the ASL.

46.               To help enhance internal cohesion and coherence amongst the national child project investments across the GEF agencies, the regional project supports processes

through which stakeholders strengthen joint collaborative action by sharing information, experience, knowledge and lessons learned, as well as promoting synergies between

countries. ASL3 is founded upon ASL1 and ASL2 and as such allows for overlap, continuity and integration of national projects under the various cycles and the three phases will

operate as a single platform for collaboration and exchange. The current mechanisms (including Program Steering Committee and Annual Conference) for internal coordination will

integrate the new country and project stakeholders from ASL3. Additionally, working groups on common themes of interest will continue to operate and/or be created to answer new

knowledge needs. Activities such as the study tour on sustainable community-based tourism, that bring together local stakeholders from the different countries working on similar



themes across the Amazon will also continue to be organized, illustrating another area where having a regional dimension to the Program brings value. In addition, the regional

project will continue reaching out to partners working in the Amazon and contributing to global dialogues with relevant stakeholders active in combating deforestation drivers,

including the private sector and �nancing institutions. Through its position as a convener of the Donor working group, the PSC, and thanks to the studies on international grant

funding for Amazon conservation and sustainable management, the regional project aims to have a bird’s-eye view to allow it to help identify gaps, avoid overlaps and maximize

synergies.

47.               In summary, the GEF funds aim to bring about a transformation that is globally signi�cant, given the importance of the Amazon biome for global climate and biodiversity,

especially considering the risk of reaching a tipping point. To this end, the Program will promote a shared vision for building sustainable and connected landscapes and a common

objective among the participating partners whose anticipated results are more than the sum of its components.

 

FFrraammeewwoorrkk  ffoorr  oovveerraallll  PPrrooggrraamm  ggoovveerrnnaannccee  aanndd  ccoooorrddiinnaattiioonn

48.               Governance and coordination arrangements will build upon those established under ASL1 and ASL2, as illustrated in Figure 6. More information is provided in the regional

project concept note and will be further developed at project preparation. The World Bank will serve as Lead Agency, liaising closely with and ensuring coordination between other

participating GEF Agencies and the GEF Secretariat. It will be responsible for enquiries regarding Program implementation progress and Program-level reporting, and the achievement

of Program’s-level higher impact on the global environment. As the Lead Agency, it will also seek to communicate and coordinate activities with on-going GEF projects and other

donor-support investments and initiatives. The regional project will allow the World Bank to reinforce coordination and facilitate the exchange of knowledge and experiences between

the participating countries, especially when regional and global activities complement national-level investments.

  

FFiigguurree  66..  GGoovveerrnnaannccee  aanndd  CCoooorrddiinnaattiioonn  AArrrraannggeemmeennttss  ffoorr  tthhee  AASSLL

 



 

49.               The existing Program Steering Committee (PSC) will be expanded to incorporate representation from all participating countries. Chaired by the World Bank, as Lead

Agency, the expanded PSC will comprise two principal and two alternate representatives from the executive agencies of each national child project and each of their respective GEF

Agencies (CI-International, FAO, UNDP, WWF-US and World Bank), as well as one principal and one alternate from the GEF Secretariat. As needed, external participants (such as

donors, Indigenous peoples and others) may be invited to meetings and/or provide program management support. The PSC will act as an advisory mechanism to maximize synergies

and ensure the successful design and implementation of the Program. It meets every quarter to track progress and provide opportunities for cross-fertilization, including one annual

face-to-face meeting in different project sites to increase uptake of lessons and build synergies. Terms of reference for the ASL3 PSC will be updated during regional project

preparation. Thematic working groups will be established on priority themes. Such thematic groups may include all or a subset of the PSC members and experts or other relevant

stakeholders, to allow priority topics to move forward in an e�cient way. The working groups will be responsible for developing detailed proposals for knowledge sharing events

and/or partnerships to be submitted to the PSC and for further development of the event.

 

50.               Partnerships and external support to deliver on regional activities will be secured via contracts or memorandum of understandings with speci�c institutions with the

required capacity and experience. This in turn will result in co�nancing for the regional project. In addition to acknowledging the strong leadership role that the Ministries of

Environment and other environmental authorities have on the ASL and its PSC, agreements with regional authorities such as ACTO, COICA, Governors Climate Task Force, will be

sought to facilitate Program intervention and ensure governance buy in and sustainability.



 

51.               Besides coordination with other initiatives at national level, regional partnerships will be established both during regional project design but also during implementation,

as themes and activities are prioritized by key program stakeholders. Some of the preliminary identi�ed non-GEF funded projects/programs to coordinate with include: Gordon and

Betty Moore Foundation’s Amazon Andes Initiative, Inter-American Development Bank Amazon Initiative, projects from WWF Amazon regional unit, TNC projects in the Amazon, the

Amazon Georeferenced Socio-Environmental Information Network (RAISG), Andes Amazon Monitoring Project, USAID’s Amazon Regional Environment Program, WCS Amazon

Waters Initiative, Nia Tero Amazonia program, projects from Amazon Regional Alliance for the control of illegal gold mining, and projects within the scope of the North Amazon

Alliance.
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[26] Besides the targets depicted in this and the next tables, during project preparation each country will develop a results framework to capture estimated targets for other outcomes

not measured by the GEF core indicators.

[27] Besides the targets depicted in this and the next tables, during project preparation each country will develop a results framework to capture estimated targets for other outcomes

not measured by the GEF core indicators.

MMoonniittoorriinngg  aanndd  EEvvaalluuaattiioonn

DDeessccrriibbee  tthhee  aapppprrooaacchh  ttoo  pprrooggrraamm--lleevveell  MMoonniittoorriinngg  aanndd  EEvvaalluuaattiioonn,,  iinncclluuddiinngg  wwaayyss  ttoo  eennssuurree  ccoohheerreennccee  aaccrroossss  CChhiilldd  PPrroojjeeccttss  aanndd  ttoo  aallllooww  ffoorr  aaddaappttiinngg  ttoo  cchhaannggiinngg

ccoonnddiittiioonnss,,  ccoonnssiisstteenntt  wwiitthh  GGEEFF  ppoolliicciieess..  IInn  aaddddiittiioonn,,  pplleeaassee  lliisstt  rreessuullttss  iinnddiiccaattoorrss  tthhaatt  wwiillll  ttrraacckk  tthhee  PPrrooggrraamm  OObbjjeeccttiivvee,,  bbeeyyoonndd  CCoorree  IInnddiiccaattoorrss..  ((MMaaxx  11--22  ppaaggeess))..

1.                   Building on previous phases, the ASL will put in place a program-level monitoring and evaluation (M&E) system. The M&E system will be executed by the regional project

and use indicators, tools and processes to inform Program decisions, facilitate adaptive management measures, support other project components, and guide the national projects’

implementation. The system will keep track of project results and aggregate them to report on progress as measured by the GEF core indicators and sub-indicators, the projects’

development objective indicators, as well as qualitative M&E data. Data sources used to feed the M&E system and generate information on programmatic and national level

implementation include: (i) the projects’ annual reports (delivered by the GEF agencies for each national child project); (ii) quarterly reports requested by the ASL regional project to

each national project team, and (iii) surveys, stakeholder interviews, other project related data. The ASL regional project will also track indicators related to coordination, knowledge

sharing and learning beyond the GEF core indicators, such as results measuring satisfaction from the regional coordination and knowledge management activities. Further details

below and will be provided in the project document for the regional project when submitted for GEF CEO endorsement. 

2.                   The M&E system will allow dissemination of program-level results, as well as highlights from national level accomplishments, via the program-level annual reports,

newsletters, and web platforms. Guidance, quality assurance, and training will be provided to national project teams to help them adopt M&E tools, harmonize approaches, and

ensure effective portfolio-level M&E system implementation. The Program’s third phase will continue and deepen the series of capacity building virtual events where an M&E expert

delivered speci�c workshops on M&E related matters (evidence based adaptive management – tools and frameworks; rapid, quick, cost-effective qualitative data collection methods;

monitoring long-term impacts, report drafting, measuring advocacy/dialogue/policies; among other topics).

3.                    In addition, the working group of M&E practitioners involved in the national projects currently in place will be expanded to include the team members from the upcoming
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ASL3 projects. The working group will facilitate engagement on M&E matters, data collection and quality assurance, assessing lessons learned to be used to improve management,

identify training requirements, and develop a peer review system to enhance the quality of Program products. Coordination between national level M&E teams will be critical,

especially when addressing challenges related to assimilation and aggregation of project results (helping control for issues with indicators measured at different time

periods/moments, and potentially using different methodologies). 

4.                    As mentioned by a representative from a GEF implementing agency involved in the ASL Program: “It starts with having M&E groups working together and sharing their

reporting, this helps create awareness of what others are doing, which helps identify opportunities for cross collaboration. The newly launched M&E training opens a lot of

possibilities for countries to share knowledge about how to develop good indicators and monitor projects in a more effective way, and having teams more capable of identifying,

capturing and sharing those lessons is an amazing impact that ASL could have.”  

5.                   The M&E system will seek to implement the lessons extracted from the previous ASL programs and national project implementation experiences, including: 

a)     Aggregating and analyzing project quantitative results, whether from speci�c events or regular knowledge management surveys, and compiling lessons to foster and support

adaptive management at national and regional levels. This includes lessons learned during the COVID 19 by national and regional projects and shared by the M&E working group.   

b)     Facilitating and ensuring harmonized program-level reporting and tracking of outcomes through collective agreement on and monitoring of a set of common indicators by each

country. To minimize the burden on projects, monitoring efforts will be centered on GEF core indicators, complemented by few extra ones and reported using a common template to

help programmatic level aggregation. 

c)     Fostering ownership and ensuring usefulness of the Program reports by encouraging national project teams to provide information and contribute to the �nal product. 

d)     Having a dedicated monitoring specialist in the program/regional coordination project core team, responsible both for coordinating monitoring activities and for gathering

feedback to ensure the activities and communications under the Program are meeting stakeholders’ needs and expectations.   

6.                   The system will allow the ASL team to track Program results, outcomes and risks and ensure alignment of national project activities with speci�c Program components.

M&E activities will help identify issues and needs at the national project level that may require a more in-depth discussion and review. Guidance, quality assurance and training will be

provided to project teams to help harmonize the approaches and ensure an effective portfolio-level M&E system. Finally, these results will be reported to GEF to ensure high-quality

information to report on the impact through �nancing the Amazon IP. Where relevant, ASL3 will also provide inputs to monitor its contribution to the GBF and in particular its Target 3.

 

Measuring transformation beyond Core indicators 

 

7.                   Beyond the GEF Core indicators, the ASL3 will embrace the challenge of measuring transformational changes. It is considered a challenge for several reasons. First,

conceptually, transformation takes time to occur; it is a process for which attribution to a speci�c project might be hard, if possible, to measure. Second, to allow for measuring of

transformation, capacity and willingness will be required from the national project teams to jointly track transformation with a set of agreed indicators to be used ideally by all.  The

challenge is not that there isn't transformation happening - the challenge is to plan it, identify and measure it systematically learn from it, and share it in almost real-time without over

burdening counterparts and key stakeholders.  

8.                   The ASL regional project will oversee collecting these indicators and this will happen as the project, as well as the national ones are being prepared after the Program has

been approved by GEF Council. This will allow for a participatory process by which country and agency representatives agree on the best and SMART indicators to use.  The

individuals best placed to identify and measure transformation are those implementing the projects – thus, the need to set a system that is customer focused, that addresses the

needs of projects, but also their own challenges and barriers.  

9.                   The regional project, with its M&E Component will also conduct targeted studies to facilitate learning and adaptive management; for instance, to extract lessons learned

from processes to develop new policies involving multiple sectors and identifying the conditions that facilitate implementation, effectiveness and impact of cross-country dialogue.

The topics of these targeted studies will be identi�ed jointly to meet the priorities of the countries. The recently developed tool to assess landscape governance by the World Bank

could lead to further analytical pieces to inform implementation. The M&E working group will be encouraged to deliver sessions and targeted thematic evaluations, as learning



opportunities during projects’ implementation. These evaluations will aim to capture not only what was transformed, but how, and why.

10.               The World Bank team has identi�ed a set of preliminary indicators to elaborate and validate during further stages of preparation and with child projects’ representatives.

These are presented in Table 5 below.

 

TTaabbllee  55..    PPootteennttiiaall  TTrraannssffoorrmmaattiivvee  IInnddiiccaattoorrss  ((to be further developed during the national project preparation phase))

 

 

CCoooorrddiinnaattiioonn  aanndd  CCooooppeerraattiioonn  wwiitthh  OOnnggooiinngg  IInniittiiaattiivveess  aanndd  PPrrooggrraammss..

IIss  tthhee  GGEEFF  AAggeennccyy  bbeeiinngg  aasskkeedd  ttoo  ppllaayy  aann  eexxeeccuuttiioonn  rroollee  oonn  tthhiiss  pprrooggrraamm??  Yes

IIff  ssoo,,  pplleeaassee  ddeessccrriibbee  tthhaatt  rroollee  hheerree..  AAllssoo,,  pplleeaassee  aadddd  aa  sshhoorrtt  eexxppllaannaattiioonn  ttoo  ddeessccrriibbee  ccooooppeerraattiioonn  wwiitthh  oonnggooiinngg  iinniittiiaattiivveess  aanndd  pprroojjeeccttss,,  iinncclluuddiinngg  ppootteennttiiaall  ffoorr  ccoo--



llooccaattiioonn  aanndd//oorr  sshhaarriinngg  ooff  eexxppeerrttiissee//ssttaa��nngg  ((mmaaxx..  550000  wwoorrddss,,  aapppprrooxxiimmaatteellyy  11  ppaaggee))

At national project level each country decides on its own Executing Agency, with the preliminary indications presented in the concept notes and summaries in the General Program

Information table. In the event that a dual role of execution and implementation is suggested by a country, in accordance with GEF policies, each country representative will request

exception from the GEF.  At the program-level, the regional platform will be executed by the WB as per GEF policies.



CCoorree  IInnddiiccaattoorrss
IInnddiiccaattoorr  11  TTeerrrreessttrriiaall  pprrootteecctteedd  aarreeaass  ccrreeaatteedd  oorr  uunnddeerr  iimmpprroovveedd  mmaannaaggeemmeenntt

HHaa  ((EExxppeecctteedd  aatt  PPIIFF)) HHaa  ((EExxppeecctteedd  aatt  CCEEOO  EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

34,216,645.70 0.00 0.00 0.00

IInnddiiccaattoorr  11..11  TTeerrrreessttrriiaall  PPrrootteecctteedd  AArreeaass  NNeewwllyy  ccrreeaatteedd

HHaa  ((EExxppeecctteedd  aatt  PPIIFF)) HHaa  ((EExxppeecctteedd  aatt  CCEEOO  EEnnddoorrsseemmeenntt)) TToottaall  HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) TToottaall  HHaa  ((AAcchhiieevveedd  aatt  TTEE))

78,000.00 0.00 0.00 0.00

NNaammee  ooff  tthhee
PPrrootteecctteedd  AArreeaa WWDDPPAA  IIDD IIUUCCNN  CCaatteeggoorryy

TToottaall  HHaa
((EExxppeecctteedd  aatt  PPIIFF))

TToottaall  HHaa  ((EExxppeecctteedd
aatt  CCEEOO
EEnnddoorrsseemmeenntt))

TToottaall  HHaa
((AAcchhiieevveedd  aatt  MMTTRR))

TToottaall  HHaa
((AAcchhiieevveedd  aatt  TTEE))

Kaboeri Creek 12193 Others 68,000.00   

MacClemen 12190 Others 6,000.00   

Snake Creek 12191 Others 4,000.00   



IInnddiiccaattoorr  11..22  TTeerrrreessttrriiaall  PPrrootteecctteedd  AArreeaass  UUnnddeerr  iimmpprroovveedd  MMaannaaggeemmeenntt  eeffffeeccttiivveenneessss

HHaa  ((EExxppeecctteedd  aatt  PPIIFF)) HHaa  ((EExxppeecctteedd  aatt  CCEEOO  EEnnddoorrsseemmeenntt)) TToottaall  HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) TToottaall  HHaa  ((AAcchhiieevveedd  aatt  TTEE))

34,138,645.70 0.00 0.00 0.00

NNaammee  ooff  tthhee
PPrrootteecctteedd  AArreeaa WWDDPPAA  IIDD IIUUCCNN  CCaatteeggoorryy

HHaa
((EExxppeecctteedd
aatt  PPIIFF))

HHaa  ((EExxppeecctteedd
aatt  CCEEOO
EEnnddoorrsseemmeenntt))

TToottaall  HHaa
((AAcchhiieevveedd
aatt  MMTTRR))

TToottaall  HHaa
((AAcchhiieevveedd
aatt  TTEE))

MMEETTTT  ssccoorree
((BBaasseelliinnee  aatt
CCEEOO
EEnnddoorrsseemmeenntt))

MMEETTTT
ssccoorree
((AAcchhiieevveedd
aatt  MMTTRR))

MMEETTTT
ssccoorree
((AAcchhiieevveedd
aatt  TTEE))

Orito Ingi Ande
Flora Sanctuary

555511938 Wilderness Area 10,204.00   

Picachos National
Park

134 National Park 447,740.00   

Alto Fragua Indi
Wasi National
Park

303541 National Park 68,000.00   

Alto Orinoco -
Casiquiare

30029 Protected area with
sustainable use of
natural resources

8,477,466.00   



ANMI Itenez -Beni-
(D)

555592685 Protected area with
sustainable use of
natural resources

978,223.00   

APM Laguna
Mar�l -Santa Cruz-
(M)

555592666 Protected area with
sustainable use of
natural resources

70,320.00   

APM Laguna
Represa Zapoco
-Santa Cruz- (M)

Protected area with
sustainable use of
natural resources

1,887.00   

APM Laguna
Yaguar I y II -Santa
Cruz- (M)

Protected area with
sustainable use of
natural resources

1,182.00   

APM Orquideas
del Encanto -Santa
Cruz- (M)

555592594 Protected area with
sustainable use of
natural resources

2,840.00   

Área Ecológica de
Conservación
Municipal Siete
Iglesias

555592963 Habitat/Species
Management Area

16,013.60   



Area Natural de
Manejo Integrado
Municipal Serrania
San Lorenzo
-Santa Cruz- (M)

Protected area with
sustainable use of
natural resources

17,703.00   

Área Protegida
Autónoma
Descentralizada
Yacuambi

555745144 Protected area with
sustainable use of
natural resources

26,903.96   

Área Protegida
Comunitaria
Marcos Pérez de
Castilla

555681820 Protected area with
sustainable use of
natural resources

8,602.07   

Área Protegida
Comunitaria
Tambillo

555637320 Protected area with
sustainable use of
natural resources

1,953.51   

Área Protegida
Comunitaria Tiwi
Nunka

Protected area with
sustainable use of
natural resources

5,495.43   

Area Protegida
Ibaré-Mamore
-Beni- (M)

555592646 Protected area with
sustainable use of
natural resources

25,804.00   



Area Protegida
Municipal Pampas
del Yacuma -Beni-
(M)

342465 Protected area with
sustainable use of
natural resources

854,835.00   

Área Protegida
Privada Candelaria

Habitat/Species
Management Area

2,695.00   

Área Protegida
Privada Zuñag

Habitat/Species
Management Area

756.45   

Bajo Madidi -La
Paz- (M)

Protected area with
sustainable use of
natural resources

1,530,810.00   

Bajo Paragua de
Concepción -Santa
Cruz- (M)

Protected area with
sustainable use of
natural resources

153,459.00   

Bajo Paragua de
San Ignacio de
Velasco -Santa
Cruz- (M)

Protected area with
sustainable use of
natural resources

977,077.00   



Bosque
Amazónico de
Manejo Integral
Puerto Rico
-Pando- (M)

Protected area with
sustainable use of
natural resources

228,741.00   

Bruno Racua
-Pando- (D)

303899 Wilderness Area 61,924.00   

Cabeceras del
Maniqui -Santa
Cruz- (M)

555592655 Protected area with
sustainable use of
natural resources

246,002.00   

Central Suriname
Nature Reserve

2220298 Strict Nature
Reserve

138,386.00   

Cerritos, Capricho,
Mirolindo Forest
Protection Reserve

Others 6,947.00   

Chuchini -Beni- (D) 555592671 Habitat/Species
Management Area

7,480.00   



Cuenca
Hidrográ�ca del
Río Cataniapo

101166 Protected area with
sustainable use of
natural resources

153,800.00   

ESTAÇÃO
ECOLÓGICA DE
CUNIÃ

351762 Strict Nature
Reserve

185,380.00   

Eva Mosetenes
-Beni- (D)

555592677 Protected
Landscape/Seascape

223,257.00   

FLORESTA
NACIONAL DE
BALATA-TUFARI

351820 Protected area with
sustainable use of
natural resources

1,080,021.00   

FLORESTA
NACIONAL DE
CAXIUANÃ

10803 Protected area with
sustainable use of
natural resources

317,945.00   

FLORESTA
NACIONAL DE
ITACAIUNAS

198361 Protected area with
sustainable use of
natural resources

136,699.00   



FLORESTA
NACIONAL DE
TAPIRAPÉ-AQUIRI

31770 Protected area with
sustainable use of
natural resources

196,502.00   

Gran Mojos -Beni-
(M)

Protected area with
sustainable use of
natural resources

526,684.00   

Grandes Lagos
Tectónicos de
Exaltación -Beni-
(M)

Protected area with
sustainable use of
natural resources

477,066.00   

Humedales del
Norte -Beni- (D)

555592678 Protected area with
sustainable use of
natural resources

30,404.00   

Itenez -Beni- (D) 555592685 Protected area with
sustainable use of
natural resources

345,885.00   

Kenneth Lee -La
Paz- (D)

342466 Natural Monument
or Feature

438,386.00   



La Paya National
Park

9400 National Park 422,000.00   

La Tortuga 67611 Natural Monument
or Feature

1,507.00   

Lago San José
-Beni- (M)

555592641 Protected area with
sustainable use of
natural resources

16,117.00   

Lago Tumichucua
-Beni- (M)

555592656 Protected area with
sustainable use of
natural resources

7,642.00   

Nukak National
Reserve

19992 National Park 874,799.00   

Pampas del Río
Yacuma -Beni- (M)

555592608 Protected area with
sustainable use of
natural resources

812,763.00   

Parque Ecologico
Urbano de Cobija
-Pando- (M)

555592645 Protected area with
sustainable use of
natural resources

4,715.00   



Parque Nacional
Alto Purus

303316 National Park 1,230,240.00   

Parque Nacional
Bahuaja Sonene

127825 National Park 1,091,416.00   

Parque Nacional
del Manu

257 National Park 1,716,295.00   

Parque Nacional
Llanganates

97512 National Park 219,580.48   

Parque Nacional
Podocarpus

7912 National Park 138,435.15   

Parque Nacional
Río Negro
Sopladora

555636660 National Park 33,705.66   

Parque Nacional
Sangay

9614 National Park 485,989.32   



Parque Nacional
Yacuri

555592950 National Park 43,087.86   

Pedro Ignacio
Muiba -Beni- (D)

342464 Protected area with
sustainable use of
natural resources

71,549.00   

PNN Amacayacu 135 National Park 267,481.00   

PNN Serranía de
Chiribiquete

19984 National Park 4,265,548.00   

REFÚGIO DE VIDA
SILVESTRE
TABULEIRO DO
EMBAUBAL

555636565 Natural Monument
or Feature

4,036.00   

Reserva Biológica
Colonso Chalupas

555593903 Habitat/Species
Management Area

92,989.21   

Reserva Comunal
Amarakaeri

303317 Protected area with
sustainable use of
natural resources

402,336.00   



RESERVA DE
DESENVOLVIMENTO
SUSTENTÁVEL
VITÓRIA DE
SOUZEL

555636599 Protected area with
sustainable use of
natural resources

22,968.00   

Reserva de Vida
Silvestres
Estancias Elsner
Espiritu -Beni- (P)

342482 Protected area with
sustainable use of
natural resources

78,232.00   

Reserva de Vida
Silvestres
Estancias Elsner
San Rafael -Beni-
(P)

342484 Protected area with
sustainable use of
natural resources

22,794.00   

RESERVA
EXTRATIVISTA
LAGO DO CUNIÃ

351761 Protected area with
sustainable use of
natural resources

75,874.00   

Reserva Municipal
del Patrimonio
Natural Copaibo
-Santa Cruz- (M)

Protected area with
sustainable use of
natural resources

344,844.00   



Reserva Nacional
Tambopata

3370 Protected area with
sustainable use of
natural resources

274,690.00   

Reserva Silvestre
de los Río
Tahuamanu y
Orthon -Pando- (D)

Protected area with
sustainable use of
natural resources

52,023.00   

San Ignacio -Santa
Cruz- (M)

555592593 Protected area with
sustainable use of
natural resources

76,124.00   

Serranía de
Churumbelos
Auka Wasi
National Park

555511941 National Park 97,819.00   

Serranía de la
Lindosa Forest
Protection Reserve

555697727 Others 28,224.00   

Serrania de
Paramarani -La
Paz- (M)

555592607 Habitat/Species
Management Area

5,588.00   



Serranias del
Tigre-Alto Madidi
-La Paz- (M)

555592606 Protected area with
sustainable use of
natural resources

48,377.00   

Sierra de la
Macarena
National Park

555745187 National Park 630,000.00   

Sipapo Forest
Reserve

10781 Protected area with
sustainable use of
natural resources

1,215,500.00   

Tequeje Tudaray
-La Paz- (M)

555592604 Protected area with
sustainable use of
natural resources

7,013.00   

Tinigua National
Park

19995 Strict Nature
Reserve

201,875.00   

Yapacana 317 National Park 272,990.00   

IInnddiiccaattoorr  33  AArreeaa  ooff  llaanndd  aanndd  eeccoossyysstteemmss  uunnddeerr  rreessttoorraattiioonn



HHaa  ((EExxppeecctteedd  aatt  PPIIFF)) HHaa  ((EExxppeecctteedd  aatt  CCEEOO  EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

103800.00 0.00 0.00 0.00

IInnddiiccaattoorr  33..11  AArreeaa  ooff  ddeeggrraaddeedd  aaggrriiccuullttuurraall  llaannddss  uunnddeerr  rreessttoorraattiioonn

DDiissaaggggrreeggaattiioonn  TTyyppee HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

Cropland 5,000.00   

Rangeland and pasture 1,000.00   

IInnddiiccaattoorr  33..22  AArreeaa  ooff  ffoorreesstt  aanndd  ffoorreesstt  llaanndd  uunnddeerr  rreessttoorraattiioonn

HHaa  ((EExxppeecctteedd  aatt  PPIIFF)) HHaa  ((EExxppeecctteedd  aatt  CCEEOO  EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

96,000.00

IInnddiiccaattoorr  33..33  AArreeaa  ooff  nnaattuurraall  ggrraassss  aanndd  wwooooddllaanndd  uunnddeerr  rreessttoorraattiioonn

DDiissaaggggrreeggaattiioonn  TTyyppee HHaa  ((EExxppeecctteedd  aatt  PPIIFF))
HHaa  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))



Natural grass 800.00   

IInnddiiccaattoorr  33..44  AArreeaa  ooff  wweettllaannddss  ((iinncclluuddiinngg  eessttuuaarriieess,,  mmaannggrroovveess))  uunnddeerr  rreessttoorraattiioonn

HHaa  ((EExxppeecctteedd  aatt  PPIIFF)) HHaa  ((EExxppeecctteedd  aatt  CCEEOO  EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

1,000.00

IInnddiiccaattoorr  44  AArreeaa  ooff  llaannddssccaappeess  uunnddeerr  iimmpprroovveedd  pprraaccttiicceess  ((hheeccttaarreess;;  eexxcclluuddiinngg  pprrootteecctteedd  aarreeaass))

HHaa  ((EExxppeecctteedd  aatt  PPIIFF)) HHaa  ((EExxppeecctteedd  aatt  CCEEOO  EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

13363139.40 0.00 0.00 0.00

IInnddiiccaattoorr  44..11  AArreeaa  ooff  llaannddssccaappeess  uunnddeerr  iimmpprroovveedd  mmaannaaggeemmeenntt  ttoo  bbeennee��tt  bbiiooddiivveerrssiittyy  ((hheeccttaarreess,,  qquuaalliittaattiivvee  aasssseessssmmeenntt,,  nnoonn--cceerrttii��eedd))

HHaa  ((EExxppeecctteedd  aatt  PPIIFF)) HHaa  ((EExxppeecctteedd  aatt  CCEEOO  EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

8,888,723.40

IInnddiiccaattoorr  44..22  AArreeaa  ooff  llaannddssccaappeess  uunnddeerr  tthhiirrdd--ppaarrttyy  cceerrttii��ccaattiioonn  iinnccoorrppoorraattiinngg  bbiiooddiivveerrssiittyy  ccoonnssiiddeerraattiioonnss



HHaa  ((EExxppeecctteedd  aatt  PPIIFF)) HHaa  ((EExxppeecctteedd  aatt  CCEEOO  EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

2,575,000.00

TTyyppee//NNaammee  ooff  TThhiirrdd  PPaarrttyy  CCeerrttii��ccaattiioonn

Ecotourism concessions: 55,000.0 Conservation concessions: 200,000.0 Chestnut concessions under good non-timber forest harvesting practices (chestnut concessions,

conservation and ecotourism): 1,120,000.0 Timber concessions under good timber harvesting practices (timber concessions): 1,200,000.0

IInnddiiccaattoorr  44..33  AArreeaa  ooff  llaannddssccaappeess  uunnddeerr  ssuussttaaiinnaabbllee  llaanndd  mmaannaaggeemmeenntt  iinn  pprroodduuccttiioonn  ssyysstteemmss

HHaa  ((EExxppeecctteedd  aatt  PPIIFF)) HHaa  ((EExxppeecctteedd  aatt  CCEEOO  EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

1,899,416.00

IInnddiiccaattoorr  44..44  AArreeaa  ooff  HHiigghh  CCoonnsseerrvvaattiioonn  VVaalluuee  oorr  ootthheerr  ffoorreesstt  lloossss  aavvooiiddeedd

DDiissaaggggrreeggaattiioonn  TTyyppee HHaa  ((EExxppeecctteedd  aatt  PPIIFF)) HHaa  ((EExxppeecctteedd  aatt  CCEEOO  EEnnddoorrsseemmeenntt)) HHaa  ((AAcchhiieevveedd  aatt  MMTTRR)) HHaa  ((AAcchhiieevveedd  aatt  TTEE))

IInnddiiccaattoorr  44..55  TTeerrrreessttrriiaall  OOEECCMMss  ssuuppppoorrtteedd

NNaammee  ooff  tthhee  OOEECCMMss WWDDPPAA--IIDD
TToottaall  HHaa  ((EExxppeecctteedd  aatt
PPIIFF))

TToottaall  HHaa  ((EExxppeecctteedd  aatt
CCEEOO  EEnnddoorrsseemmeenntt))

TToottaall  HHaa  ((AAcchhiieevveedd  aatt
MMTTRR))

TToottaall  HHaa  ((AAcchhiieevveedd  aatt
TTEE))



Aduche 192,303.00   

Araona IT -La Paz- 57,072.00   

Bajo Guayabero
Regional Protected
Area

555745272 255,892.00   

Bajo Paragua IT -Beni 224,490.60   

Baure IT -Beni- 268,636.20   

Cavineño IT -Beni- 340,580.40   

Cayubaba IT -Beni- 449,476.80   

Chacobo-Pacahuara IT
-Beni-

310,385.40   



Complex of indigenous
reserves overlapping
La Paya

43,952.00   

El Itilla 8,482.00   

Estrella Fluvial del
Inírida

555624139 248,824.00   

Itonama IT -Beni- 753,078.60   

Joaquiniano IT -Beni- 231,480.00   

Lagos de Tarapoto 555637342 44,119.00   

Leco de Apolo IT -La
Paz-

321,049.20   

Llanos del Yarí
-Yaguará

146,500.00   



Los Amigos River
Conservation
Concession

140,000.00   

Marka Cololo
Copacabana Antaquilla

25,147.80   

Mesay 7,072.00   

Mirití Paraná 1,577,949.00   

Monochoa 416,970.00   

Multiétnico II IT
-Pando-

300,520.80   

Nunuya de Villa Azul 264,470.00   

Parque Municipal
Natural Andakí

555721603 26,826.00   



Pilon Lajas IT -La Paz- 20011 214,215.60   

Puerto Zábalo - Los
Monos

623,544.00   

San José de
Uchupiamonos IT -La
Paz-

130,798.80   

Taka-Cavineño IT -Beni- 171,313.20   

Takana I IT -La Paz- 483,244.20   

Takana III IT -Beni- 152,204.40   

Yaminahua Machineri
IT -Pando-

53,968.40   

DDooccuummeennttss  ((PPlleeaassee  uuppllooaadd  ddooccuummeenntt((ss))  tthhaatt  jjuussttii��eess  tthhee  HHCCVVFF))

TTiittllee SSuubbmmiitttteedd



IInnddiiccaattoorr  66  GGrreeeennhhoouussee  GGaass  EEmmiissssiioonnss  MMiittiiggaatteedd

TToottaall  TTaarrggeett  BBeennee��tt ((AAtt  PPIIFF)) ((AAtt  CCEEOO  EEnnddoorrsseemmeenntt)) ((AAcchhiieevveedd  aatt  MMTTRR)) ((AAcchhiieevveedd  aatt  TTEE))

EExxppeecctteedd  mmeettrriicc  ttoonnss
ooff  CCOO₂ee  ((ddiirreecctt))

74596352.9 0 0 0

EExxppeecctteedd  mmeettrriicc  ttoonnss
ooff  CCOO₂ee  ((iinnddiirreecctt))

0 0 0 0

IInnddiiccaattoorr  66..11  CCaarrbboonn  SSeeqquueesstteerreedd  oorr  EEmmiissssiioonnss  AAvvooiiddeedd  iinn  tthhee  AAFFOOLLUU  ((AAggrriiccuullttuurree,,  FFoorreessttrryy  aanndd  OOtthheerr  LLaanndd  UUssee))  sseeccttoorr

TToottaall  TTaarrggeett  BBeennee��tt ((AAtt  PPIIFF)) ((AAtt  CCEEOO  EEnnddoorrsseemmeenntt)) ((AAcchhiieevveedd  aatt  MMTTRR)) ((AAcchhiieevveedd  aatt  TTEE))

EExxppeecctteedd  mmeettrriicc  ttoonnss  ooff
CCOO₂ee  ((ddiirreecctt))

74,596,352.9

EExxppeecctteedd  mmeettrriicc  ttoonnss  ooff
CCOO₂ee  ((iinnddiirreecctt))

AAnnttiicciippaatteedd  ssttaarrtt  yyeeaarr  ooff
aaccccoouunnttiinngg

2023

DDuurraattiioonn  ooff  aaccccoouunnttiinngg 20

IInnddiiccaattoorr  66..22  EEmmiissssiioonnss  AAvvooiiddeedd  OOuuttssiiddee  AAFFOOLLUU  ((AAggrriiccuullttuurree,,  FFoorreessttrryy  aanndd  OOtthheerr  LLaanndd  UUssee))  SSeeccttoorr

TToottaall  TTaarrggeett  BBeennee��tt ((AAtt  PPIIFF)) ((AAtt  CCEEOO  EEnnddoorrsseemmeenntt)) ((AAcchhiieevveedd  aatt  MMTTRR)) ((AAcchhiieevveedd  aatt  TTEE))



EExxppeecctteedd  mmeettrriicc  ttoonnss  ooff  CCOO₂ee
((ddiirreecctt))

EExxppeecctteedd  mmeettrriicc  ttoonnss  ooff  CCOO₂ee
((iinnddiirreecctt))

AAnnttiicciippaatteedd  ssttaarrtt  yyeeaarr  ooff
aaccccoouunnttiinngg

DDuurraattiioonn  ooff  aaccccoouunnttiinngg

IInnddiiccaattoorr  66..33  EEnneerrggyy  SSaavveedd  ((UUssee  tthhiiss  ssuubb--iinnddiiccaattoorr  iinn  aaddddiittiioonn  ttoo  tthhee  ssuubb--iinnddiiccaattoorr  66..22  iiff  aapppplliiccaabbllee))

TToottaall  TTaarrggeett  BBeennee��tt EEnneerrggyy  ((MMJJ))  ((AAtt  PPIIFF)) EEnneerrggyy  ((MMJJ))  ((AAtt  CCEEOO  EEnnddoorrsseemmeenntt))
EEnneerrggyy  ((MMJJ))  ((AAcchhiieevveedd  aatt
MMTTRR)) EEnneerrggyy  ((MMJJ))  ((AAcchhiieevveedd  aatt  TTEE))

TTaarrggeett  EEnneerrggyy  SSaavveedd
((MMJJ))

IInnddiiccaattoorr  66..44  IInnccrreeaassee  iinn  IInnssttaalllleedd  RReenneewwaabbllee  EEnneerrggyy  CCaappaacciittyy  ppeerr  TTeecchhnnoollooggyy  ((UUssee  tthhiiss  ssuubb--iinnddiiccaattoorr  iinn  aaddddiittiioonn  ttoo  tthhee  ssuubb--iinnddiiccaattoorr  66..22  iiff  aapppplliiccaabbllee))

TTeecchhnnoollooggyy
CCaappaacciittyy  ((MMWW))  ((EExxppeecctteedd
aatt  PPIIFF))

CCaappaacciittyy  ((MMWW))  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt))

CCaappaacciittyy  ((MMWW))  ((AAcchhiieevveedd
aatt  MMTTRR))

CCaappaacciittyy  ((MMWW))  ((AAcchhiieevveedd
aatt  TTEE))

IInnddiiccaattoorr  1111  PPeeooppllee  bbeennee��ttiinngg  ffrroomm  GGEEFF--��nnaanncceedd  iinnvveessttmmeennttss

NNuummbbeerr  ((EExxppeecctteedd  aatt  PPIIFF))
NNuummbbeerr  ((EExxppeecctteedd  aatt  CCEEOO
EEnnddoorrsseemmeenntt)) NNuummbbeerr  ((AAcchhiieevveedd  aatt  MMTTRR)) NNuummbbeerr  ((AAcchhiieevveedd  aatt  TTEE))



EExxppllaaiinn  tthhee  mmeetthhooddoollooggiiccaall  aapppprrooaacchh  aanndd  uunnddeerrllyyiinngg  llooggiicc  ttoo  jjuussttiiffyy  ttaarrggeett  lleevveellss  ffoorr  CCoorree  aanndd  SSuubb--IInnddiiccaattoorrss  ((mmaaxx..  225500  wwoorrddss,,  aapppprrooxxiimmaatteellyy  11//22  ppaaggee))

FFeemmaallee 198,963

MMaallee 194,554

TToottaall 393517 0 0 0







RRiisskkss  ttoo  AAcchhiieevviinngg  PPrrooggrraamm  OOuuttccoommeessSSuummmmaarriizzee  pprrooggrraamm--lleevveell  rriisskkss  tthhaatt  mmiigghhtt  eemmeerrggee  ffrroomm  pprreeppaarraattiioonn  aanndd  iimmpplleemmeennttaattiioonn  pphhaasseess  ooff  cchhiilldd  pprroojjeeccttss  uunnddeerr  tthhee  pprrooggrraamm,,  aanndd  wwhhaatt  aarree  tthhee  mmiittiiggaattiioonn

ssttrraatteeggiieess  tthhee  cchhiilldd  pprroojjeecctt  pprreeppaarraattiioonn  pprroocceessss  wwiillll  uunnddeerrttaakkee  ttoo  aaddddrreessss  tthheessee  ((ee..gg..  wwhhaatt  aalltteerrnnaattiivveess  mmaayy  bbee  ccoonnssiiddeerreedd

dduurriinngg  cchhiilldd  pprroojjeecctt  pprreeppaarraattiioonn--ssuucchh  aass  iinn  tteerrmmss  ooff  ccoonnssuullttaattiioonnss,,  rroollee  aanndd  cchhooiiccee  ooff  ccoouunntteerrppaarrttss,,  ddeelliivveerryy  mmeecchhaanniissmmss,,  llooccaattiioonnss  iinn  ccoouunnttrryy,,  ��eexxiibbllee  ddeessiiggnn

eelleemmeennttss,,  eettcc..))..  IIddeennttiiffyy  aannyy  ooff  tthhee  rriisskkss  lliisstteedd  bbeellooww  tthhaatt  wwoouulldd  ccaallll  iinn  qquueessttiioonn  tthhee  vviiaabbiilliittyy  ooff  tthhee  cchhiilldd  pprroojjeecctt  dduurriinngg  iittss  iimmpplleemmeennttaattiioonn..  PPlleeaassee  ddeessccrriibbee  aannyy

ppoossssiibbllee  mmiittiiggaattiioonn  mmeeaassuurreess  nneeeeddeedd..

TThhee  rriisskk  rraattiinngg  sshhoouulldd  rree��eecctt  tthhee  oovveerraallll  rriisskk  ttoo  pprrooggrraamm  oouuttccoommeess  ccoonnssiiddeerriinngg  tthhee  gglloobbaall  ccoonntteexxtt  aanndd  aammbbiittiioonn  ooff  tthhee  pprrooggrraamm..  TThhee  rraattiinngg  ssccaallee  iiss::  HHiigghh,,  SSuubbssttaannttiiaall,,

MMooddeerraattee,,  LLooww..

RRiisskk  CCaatteeggoorriieess RRaattiinngg CCoommmmeennttss

CClliimmaattee Substa
ntial

Risk for the Program and its national projects is deemed substantial considering the overall Amazon vulnerability to climate change, despite
impacts of climate change differing between regions of the Amazon. In the last 20 years, three extreme drought and �ood episodes have occurred
in the Amazon. In the �rst half of the 20th century, extreme �ood events occurred every 20 years. Since 2000 this has changed to one severe �ood
every four years. While these events are partially linked to natural climate variability, land use changes have ampli�ed the impacts by increasing the
risk of �res and the vulnerability and exposure of human and natural systems. Increased climate variability and change affects biodiversity,
including forest dynamics, carbon cycling, freshwater, and coastal ecosystems in the Amazon region. In this context, multiple interactions and
reinforcing loops manifest in complex ways through changes in climate, forcing, biophysical, and biogeochemical feedbacks across different
spatial and temporal scales. This renders the Amazon as one of the world’s most at-risk regions, where possibly more than 90 percent of species
could be exposed to unprecedented temperatures by 2100. Furthermore, existing gaps in knowledge related to carbon balance are signi�cant,
including the role of forest degradation and natural photosynthesis enhancements. Climate change, as an overarching and existential threat, may
also reduce the impact of positive actions under the program, as these may not lead to intended outcomes due to climate related hysteresis
effects (i.e., delayed climate change effects, and evolving changes that can push the entire system into functioning under entirely different
operating conditions). Combined with deforestation, increased climate variability and change can cause 58 percent decline of tree species richness
by 2050. Climate change is expected to signi�cantly affect forest dynamics in the region, with the potential to reshape much of the structure,
carbon content, and species composition of standing and primary Amazonian forests. Anthropogenic climate change is also expected to severely
alter forest dynamics across the entire region. Over the long-term, projected climate change patterns in the Amazon may have strong impacts on
the water cycle in the region as well as on the forest ecosystems which will ultimately impact regional and global climate. As a mitigation measure
the Program will enhance climate change mitigation and resilience via better understanding of climate scenarios, incorporating climate change
considerations into planning instruments, restoring landscapes with native tree species, promoting climate smart sustainable practices, halting
deforestation and land degradation, and preserving primary forests, freshwater ecosystems, and wetland areas.

EEnnvviirroonnmmeenntt  aanndd
SSoocciiaall

Modera
te

The Program’s social and environmental impacts are deemed to be positive, and negative environmental impacts are expected to be nil, or minimal,
localized, and reversible. The Program will generate social bene�ts in critical aspects that in�uence wellbeing such as food security, health, and
recovery of traditional knowledge, and at the same time, it will have an impact on better practices for conserving biodiversity and ecosystem
resilience over generations. The Program is not expected to fund major infrastructure or activities with adverse impacts on physical, cultural,
and/or archaeological sites or that lead to resettlement, involuntary displacement. Activities related to new protected areas or management plans
may impact or restrict community access to resources, affecting communities' livelihoods. Any such E&S risks will be mitigated by the child
projects through proper safeguard/standard instruments and procedures according to each GEF agency. During preparation, projects shall be
expected to prepare a characterization of potential contextual, environmental, and social risks and impacts for all Project activities; management
and mitigation measures for likely impacts associated with Project activities; and, implementation arrangements, structural organization, capacity-
building, monitoring, and budget for such measures. Consultations including FPIC processes will be conducted individually by each project
according to country rules. The Program will facilitate as needed, knowledge exchange and dialogue between projects in matters related to
compliance with social and environmental safeguards and standards.



PPoolliittiiccaall  aanndd
GGoovveerrnnaannccee

Substa
ntial

Despite demonstrated commitment from all countries toward conservation and sustainable development in the Amazon, con�icting and competing
demands among the countries and entities could delay decision-making and undermine national and regional collaborative processes essential for
achieving the Program’s objectives in the immediate and medium-term horizon. Changes in national and sub-national governments with elections
during Project implementation could alter the commitment towards each child project. Political divisions within legislative branches could also
derail policy coherence efforts. To mitigate these risks, the Program steering committee will aim to promote long-lasting collaborative action
between stakeholders at all levels, including sub-national and national governments. The engagement with and ownership by implementing states
and local stakeholders helps mitigate political and governance risks. Additionally, technical teams typically remain in place, despite government
transitions, providing strong institutional memory in terms of the rationale for and commitment to child project objectives and design. Furthermore,
involving diverse stakeholders in the projects and Program (including different government branches), will increase their awareness of the bene�ts
of promoting sustainable regional management of the region’s natural resources thus mitigating this risk. Establishing partnerships with non-
governmental organizations to deliver on some of the regional tasks can also reduce vulnerability on government changes and likely less political
biases for technical matters. There are, however, risks beyond the Program and child projects’ control, including unstable political conditions and
social unrest. Some areas in the Amazon have long been affected by violence and crime. To mitigate this risk, each project may prepare risk
mitigation plans and protocols to include proper planning, implementation of activities (ensuring secure conditions for its personnel), and reporting
in case incidents occur. It is important to highlight, that in its role as the GEF Trustee and lead implementing agency for the ASL Program, the World
Bank carries out its activities limiting its responsibilities to its distinct roles, in a consistent way with its constitutive documents and mandate. In
that line, the World Bank’s involvement in the ASL does not constitute judgement, approval, or disapproval of any of the participating member
countries’ authorities, nor does it affect the Bank’s institutional determination regarding which authorities represent said countries in the World
Bank’s governance structure.

MMaaccrroo--eeccoonnoommiicc Modera
te

Considering the differences between the participant countries, there are moderate risks associated with macroeconomic conditions and budgetary
restrictions limiting governments’ ability to comply with co�nancing commitments or causing shifts in government priorities affecting project and
Program objectives. Risks of in�ation could have an impact in costs of projects’ goods and services beyond initial budgets. As these risks most
likely will go beyond the control of project executing agencies, a regular monitoring of the situation is expected to adjust projects as needed and
reach the appropriate authorities to advocate for ful�llment of commitments.

SSttrraatteeggiieess  aanndd
PPoolliicciieess

Modera
te

There are low risks of environmental sector strategies and policies not being supportive of the Program and its child projects. However, other
sector policies, incentives and subsidies could be contradictory to the environmental goals and even drive further deforestation and natural
resources degradation. The Program and its projects will include interventions explicitly aiming to establish agreements with other sectors to
incorporate environmental criteria to their planning; and multisectoral dialogue will invite to the table both the convinced followers and those in
need for motivation to act with sustainable criteria.

TTeecchhnniiccaall  ddeessiiggnn
ooff  pprroojjeecctt  oorr
pprrooggrraamm

Low Building on lessons and experience gathered by the Program and national project stakeholders in previous phases, there is a low level of risk
associated to the technical design and its adequacy to achieve the development objectives. Projects will be designed considering the capacity and
needs of the key stakeholders and addressing development constraints and risks. It is expected that GEF agencies will assist to in�uence technical
design.

IInnssttiittuuttiioonnaall
ccaappaacciittyy  ffoorr
iimmpplleemmeennttaattiioonn
aanndd  ssuussttaaiinnaabbiilliittyy

Substa
ntial

Based on previous experience, the institutional capacity of the implementing agencies working in the Amazon is good, with a positive track record.
For ASL3, several Ministries will be directly involved in execution. In Program preparation workshops it has been recommended that countries set
up implementation arrangements which involve the key technical environmental authorities as executing partners. The need to involve other
sectors which might have insu�cient capacity and knowledge to incorporate environmental considerations presents a risk. To mitigate this,
projects will include capacity building efforts.



FFiidduucciiaarryy::
FFiinnaanncciiaall
MMaannaaggeemmeenntt  aanndd
PPrrooccuurreemmeenntt

Modera
te

Each of the GEF Agencies will have the responsibility to assess the �duciary capacity of the selected executing agencies and compliance with
relevant standards. These standards will be made applicable to each of the child projects and if needed, capacity building shall be provided by the
GEF agencies to the executing partners. Adaptive management will be key to ensure �exibility to address issues like procurement processes
happening in remote areas with limited market opportunities. This risk will be mitigated by ensuring su�cient resources are allocated to put in
place a quali�ed team of specialists to deliver on procurement and �nancial management throughout project implementation; and the commitment
from the GEF agencies to provide timely and high-quality supervision.

SSttaakkeehhoollddeerr
EEnnggaaggeemmeenntt

Modera
te

The key stakeholder risk facing the Program and its constituent child projects relates to the identi�cation and inclusion of the right parties, and
ensuring that stakeholders voices are heard, particularly those that are more vulnerable such as IPLCs, women, youth and others. The ASL Program
supports a participatory approach which aims to engage a diversity of stakeholders, including IPLCs, scientists, civil society, government
representatives, decision makers, private sector. Engagement processes are designed to be sensitive to cultural and gender differences.
Additionally, the stakeholder engagement plans, to be prepared by each national project, shall mitigate potential risks, and ensure proper
consultation processes. Grievance redress mechanisms will also provide the venue to properly and timely address concerns about the projects

OOtthheerr

FFiinnaanncciiaall  RRiisskkss
ffoorr  NNGGII  pprroojjeeccttss

OOvveerraallll  RRiisskk
RRaattiinngg

Modera
te



CC..  AALLIIGGNNMMEENNTT  WWIITTHH  GGEEFF--88  PPRROOGGRRAAMMMMIINNGG  SSTTRRAATTEEGGIIEESS  AANNDD  CCOOUUNNTTRRYY//RREEGGIIOONNAALL  PPRRIIOORRIITTIIEESS

DDeessccrriibbee  hhooww  tthhee  pprrooppoosseedd  iinntteerrvveennttiioonnss  aarree  aalliiggnneedd  wwiitthh  GGEEFF--  88  pprrooggrraammmmiinngg  ssttrraatteeggiieess  aanndd  ccoouunnttrryy  aanndd  rreeggiioonnaall  pprriioorriittiieess,,  iinncclluuddiinngg  hhooww  tthheessee  ccoouunnttrryy  ssttrraatteeggiieess

aanndd  ppllaannss  rreellaattee  ttoo  tthhee  mmuullttiillaatteerraall  eennvviirroonnmmeennttaall  aaggrreeeemmeennttss..

CCoonn��rrmm  tthhaatt  aannyy  ccoouunnttrryy  ppoolliicciieess  tthhaatt  mmiigghhtt  ccoonnttrraaddiicctt  wwiitthh  iinntteennddeedd  oouuttccoommeess  ooff  tthhee  pprroojjeecctt  hhaavvee  bbeeeenn  iiddeennttii��eedd..

(approximately 2-3 pages)

1.                   The proposed interventions under ASL3 are in full alignment with the GEF-8 programming strategies as well as with regional and country priorities, and target the most

urgent, damaging, and widespread drivers of deforestation, degradation, fragmentation, over-exploitation of forest and freshwater ecosystems and loss of biodiversity in the Amazon

region. The proposed the Program fully aligns with the GEF Programming Strategies, given its attention to interventions aimed at: (i) improving biodiversity conservation, sustainable

use, and restoration of natural ecosystems; (ii) promoting approaches that are multi-sectoral and that fully acknowledge the fundamental importance of Nature to human well-being;

(ii) promoting participation and coordination between countries and among national, subnational, and regional stakeholders (including IPLCs, women, youth, as well as the private

sector); (iii) providing support to national and regional efforts towards transformational shifts to a net-zero GHG emissions and climate-resilient development trajectory; (iv) fostering

regional collaboration for knowledge enhancement, innovation, technology development and transfer; (v) supporting interventions for transformative policies, incentives, and

engagement of the private sector with potential for systemic impact, and in ways that are complementary to efforts of other �nancial mechanisms; (vi) strengthening GEF’s strategic

role and complementarity in the context of an evolving space for Nature and climate �nancing.

2.                   The countries taking part in the Program are parties to the three Rio conventions (UNFCCC, UNCBD and UNCCD). All three conventions emphasize the importance of

conservation, sustainable use and management of forests, as well as biodiversity and freshwater conservation, with special attention to the rights of Indigenous peoples. All

participating countries are parties to the Nagoya Protocol, and the Cartagena Protocol on Biosafety under the UNCBD. The Program supports countries in their efforts on the

implementation of the four goals and 21 action targets of the GBF and in response to the objectives of the UNCBD. As members of the UN, participating countries contribute to the 17

Sustainable Development Goals (SDGs) adopted in 2015[1]. The Program contributes more directly to SDG15 Life on Land - with links to SDGs 3, 5, 8, 10, 12, 13, 14, 17. ASL3

participating countries are parties to the Ramsar convention on wetlands and CITES convention, which are relevant to Program objectives to protect and sustainably use wetlands,

and to reduce international illegal wildlife trade. All countries have rati�ed, accessed or are signatories of the Minamata Convention on mercury, and are signatories of the Stockholm

Convention.

3.                   The ASL3 Program and the national projects that are part of it, align and will contribute to National Biodiversity Strategies and Action Plans (NBSAPs) under the UNCBD,

with Nationally Determined Contributions (NDCs) and National Communications (NCs) under the UNFCCC, and National Action Plans (NAPs) under the UNCCD. The Program is fully

in line with initiatives developed under the REDD+ program, as countries currently have REDD-plus activities (UNFCCC Decision 1/CP.16 paragraph 70)[2] contributing to: (i) reducing

emissions from deforestation and (ii) conservation of forest carbon stocks. National priorities related to UNCCD include addressing deserti�cation, land degradation, drought, and

sustainable forest management and countries have committed to land degradation neutrality targets. Several countries participating in ASL3 also have National Action Plans for

ASGM, an area of focus for countries in the Program affected by mercury’s bioaccumulative, persistent, and toxic pollutants. Preserving standing primary forests, reducing

deforestation and water pollution, improving forest and river connectivity, and restoring land are key elements of these efforts.

4.                   At the Program level, country/regional priorities align against each of the components, with reinforcing overlaps. This includes the Kunming-Montreal GBF’s four

overarching global long-term goals A, B, C, and D[3] and the 23 action-oriented global targets (Figure 4). Under the Program, countries will more fully embrace additional effective

conservation measures (OECMs) based on sustainable production and enhanced conservation area prioritization, management, and monitoring and connecting landscape

approaches (Target 3 of the 2030 Targets of the Post-2020 GBF). These are implemented by countries, in the scope of national priorities, and aimed at consolidating protected area

networks.
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5.             International interest in safeguarding standing forests in and for the Amazon region is renewed and, in that scope, increased recognition of the key role played by IPLCs,

women, youth, and afro-descendant groups in preserving existing primary forests[4] . The “Amazonia for life: Protect 80% by 2025” initiative further demonstrates this renewed

regional drive, with Amazonian indigenous organizations that represent 511 nations recently calling for a global pact for the permanent protection of 80 percent of the Amazon by

2025[5]. The One Forest Summit held in Libreville, Gabon, provided a chance to advance and reinvigorate global shared goals around preserving and sustainably managing forests,

especially given these forests play a pivotal role in addressing urgent global issues such as climate change and biodiversity loss[6]. Under the program, Amazon countries will

strengthen their shared efforts in response to the Glasgow pledge and related to meeting sustainable development goals while catalyzing transformative action in the

interconnected areas of sustainable production and consumption that recognizes the critical and interdependent roles of forests, biodiversity and sustainable land use in meeting

the Paris Agreement goals[7] .

6.                   The ASL3 contributes to this positive momentum and builds on its earlier phases of �nancing to catalyze further multi-level stakeholder engagement (e.g., local,

national, regional) to enable transformational change in policies, governance models, social systems, �nancial frameworks, and informational �ows to bring together social,

economic, and environmental objectives. GEF �nancing through the ASL Program supports national and regional objectives while helping develop and strengthen an enabling

-3

-[8]
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environment that bene�ts and empowers IPLCs, women, youth, and marginalized groups. The Program aligns with countries objectives on seeking opportunities to foster Positive

Conservation Partnerships (PCPs)[9], as set up in the Libreville Plan, and solutions to protect standing forests regionally and within their borders, with the scienti�c community,

international partners, youth, business, and indigenous peoples[10].

7.                   At the regional level, the ASL3 Program builds on the renewed interest in integration to expand on regional agreements. Therefore, the Program aligns with regional and

national objectives and acknowledges the role by the Amazon Cooperation Treaty Organization (ACTO) facilitating cross border harmonization of conservation efforts. It supports

and builds on regional priorities for Colombia, Peru, and Ecuador related to the Amazonian border Tri-National integration initiative involving neighboring protected areas, which

enables better coordination and management of transboundary forests and water resources. It also furthers the regional objectives linked to the Amazon 2030 initiative, seeking to

develop an action plan for the sustainable development and use of resources by 2030.

8.                   Under a coherent land and water use planning strategy promoted by the ASL, countries will have better tools to identify sectoral policies that are conducive to

conservation and sustainable development for the Amazon but need to be strengthened or mainstreamed in other sectors (considering potential trade-offs); or those that are not

conducive and even contradictory. This would potentially lead to executive and legislative action to promote required changes. The ASL can facilitate exchange of knowledge on

best practices and provision of information and analytics to better inform countries in matters towards policy coherence, including through the regional project. Strategies to

ensure policy alignment would then be integrated into project design.

9.                   Finally, ASL3 participant countries had their expressions of interest approved by GEF based on speci�c criteria. This was based on geographical criteria (including the

presence of ecosystems of high ecological integrity) and alignment with global environment, biodiversity conservation priorities. More precisely, the selection of child projects

included the following set of criteria (annexes included in this PFD provide details of compliance per country):

(a)    Country’s participation in international commitments of relevance to the ASL Phase 3, emphasizing the value of biodiversity conservation, sustainable use and management of

forests and water resources (e.g., UNFCCC, UNCBD and UNCCD).

(b)    The positive and enabling contributions the country and child project can deliver to the Program in terms of enabling a holistic approach to interconnected and shared challenges,

in light of the complexity of the Amazon region and the importance of cooperation and shared vision for the sustainable management of biodiversity, forests, and water resources (with

climate change as a risk multiplier for Nature, peace, and sustainable development).

(c)     Child project potential to deliver impact at scale, enhance coordination and coherence in key strategic actions and partnerships. Including building on regional priorities and

leveraging existing support from key sponsors (e.g., GEF, GCF), including bilateral donors (The Kingdom of Norway, United Kingdom, Germany), and lead agencies (FAO, UNDP, UNEP)

national and regional partners in order to facilitate cross sectoral Nature positive interventions with potential for transformative change.

(d)    A regional coordinating project to focus on learning and to provide a leadership platform to in�uence policy in areas critical to combating deforestation and Biodiversity loss while

promoting the sustainable use of resources and human development in the Amazon Region.

(e)    Country-based projects focused on designing and implementing national strategies and approaches to improve protected area management, increase connectivity, enhance

community  livelihood  bene�ts,  reduce  deforestation,  promote  restoration  of  degraded  lands,  shared  watershed  management,  and  harmonization  of  sectoral  policies  to  build

sustainable landscapes.

(f)      Commitment to regional and global approach platform and knowledge sharing platform. Each child project agrees to partake in sharing lessons and testing approaches for

replication across projects. This is expected to foster innovations in technology, policy, governance, �nancing, and business models.

(g)    Demonstrated country leadership and ownership in project implementation, including in the application of both nationally and regionally comparable metrics and indicators.

[1] Sustainable Development Goals (SDGs)

[2] UNFCCC: Decision 1/CP.16, The Cancun Agreements: Outcome of the work of the Ad-Hoc Working Group on Long-term Cooperative Action under the Convention (15 March 2011).
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DD..  PPOOLLIICCYY  RREEQQUUIIRREEMMEENNTTSS

GGeennddeerr  EEqquuaalliittyy  aanndd  WWoommeenn''ss  EEmmppoowweerrmmeenntt

WWee  ccoonn��rrmm  tthhaatt  ggeennddeerr  ddiimmeennssiioonnss  rreelleevvaanntt  ttoo  tthhee  pprrooggrraamm  hhaavvee  bbeeeenn  aaddddrreesssseedd  aass  ppeerr  GGEEFF  PPoolliiccyy  aanndd  aarree  cclleeaarrllyy  aarrttiiccuullaatteedd  iinn  tthhee  PPrrooggrraamm  DDeessccrriippttiioonn  ((SSeeccttiioonn

BB))..

Yes



SSttaakkeehhoollddeerr  EEnnggaaggeemmeenntt

WWee  ccoonn��rrmm  tthhaatt  kkeeyy  ssttaakkeehhoollddeerrss  wweerree  ccoonnssuulltteedd  dduurriinngg  PPFFDD  ddeevveellooppmmeenntt  aass  rreeqquuiirreedd  ppeerr  GGEEFF  ppoolliiccyy,,  tthheeiirr  rreelleevvaanntt  rroolleess  ttoo  pprrooggrraamm  oouuttccoommeess  aanndd  ppllaann  ttoo  ddeevveelloopp  aa

SSttaakkeehhoollddeerr  EEnnggaaggeemmeenntt  PPllaann  iinn  tthhee  CCoooorrddiinnaattiioonn  CChhiilldd  PPrroojjeecctt  bbeeffoorree  CCEEOO  eennddoorrsseemmeenntt  hhaass  bbeeeenn  cclleeaarrllyy  aarrttiiccuullaatteedd  iinn  tthhee  PPrrooggrraamm  DDeessccrriippttiioonn  ((SSeeccttiioonn  BB))..

Yes

WWeerree  tthhee  ffoolllloowwiinngg  ssttaakkeehhoollddeerrss  ccoonnssuulltteedd  dduurriinngg  PPFFDD  pprreeppaarraattiioonn  pphhaassee::

Indigenous Peoples and Local Communities: Yes

Civil Society Organizations: Yes

Private Sector: Yes

PPrroovviiddee  aa  bbrriieeff  ssuummmmaarryy  aanndd  lliisstt  ooff  nnaammeess  aanndd  ddaatteess  ooff  ccoonnssuullttaattiioonnss

1.                   Building on the lessons extracted from the previous phases, ASL3 will scale stakeholder engagement utilizing a carefully designed multi-stakeholder process to ensure

that relevant stakeholders support and own the scaling and durability of the transformational changes sought by the Program. Participatory processes are embedded in the Program,

which has engaged key stakeholders from the early stages of its conception and development process during its �rst and second phase. Each national project supported by the

selected GEF agency will prepare a stakeholder engagement plan considering its own context and deliver the required consultations at different stages of project preparation and

implementation.

 

2.                   Engagement efforts recognize the diversity of Amazon stakeholders and the need to develop partnerships from the local to the global levels in private, community, and

public sectors and to provide incentives in the form of socioeconomic bene�ts. The Program also recognizes that each country and stakeholder has speci�c challenges and interests,

and seeks to identify common goals and activities to address these. Speci�c attention is paid to gender equality and to the participation of Indigenous peoples and Afro-descendant

communities, respecting cultural knowledge and beliefs. Stakeholder engagement under ASL3 will incorporate the lessons derived from the previous ASL programs and national

project implementation experiences, including:

 

a)       Building a shared vision/common framework that enables effective joint actions by involving stakeholders in designing the theory of change and a common basic architecture for

the Program within which countries can focus on speci�c areas of national concern;

b)      Allowing for adaptive management, �exibility, political know-how and understanding of different perspectives while acknowledging everyone’s contributions;

c)       Addressing and jointly designing a range of opportunities and themes to ensure engagement of diverse interest groups by �nding common interests and a common language that

cut across national and institutional borders;

d)      Ensuring that building Program support and facilitating decision making and buy-in does not come only from top-down approaches but is also fed by bottom-up information.

Identify champions/focal points to facilitate discussions; and

e)      Creating strong working relationships and fostering an environment of trust and engagement within and between diverse stakeholder groups ensuring balance in gender, country

representation, skills and expertise is critical. Hold periodic physical, in-person meetings to strengthen relationships, and use technology to maintain ties (virtual meetings, WhatsApp

groups, communities of practice, among others).

 



3.                   Stakeholder engagement through the regional project, will be ensured through the Program Steering Committee comprising the main implementing and executing

agencies, and through the thematic working groups to be established on priority themes. Beyond the stakeholders from the regional project, each national child project document,

have and will be conducting consultations with key stakeholders including Indigenous people, local communities, non-governmental organizations as well as potential partners from

the private sector. Engagement with community-based organizations and local communities who are invested in sustainable forest and freshwater management and biodiversity

conservation, will go beyond consultation to actively involve them in the design and implementation of child projects and in the knowledge exchange to be delivered across the

Program. Finally, each country will articulate a clear stakeholder engagement plan, including Free, Prior, and Informed Consent guidelines as required and the implementing agency

safeguard policies as appropriate. Government representatives will be core members of the Program and its Steering Committee. It is important to note that the World Bank’s

involvement in the ASL does not constitute judgement, approval, or disapproval of any of the participating member countries’ authorities, nor does it affect the Bank’s institutional

determination regarding which authorities represent said countries in the World Bank’s governance structure.



 

 

4.                   Consultations for the third phase of the Program initiated with the ASL1/ASL2 annual conference held in Puembo, Ecuador, in September 2022, where key stakeholders

from the current Program, but also NGOs and an indigenous leader started building a common vision for ASL3. The process was later re�ned in a workshop organized by the World

Bank immediately following the annual conference in Puembo (September 2022) with key stakeholders from Brazil, Bolivia, Colombia, Ecuador, Guyana, Peru, and Suriname as well as

representatives from GEF agencies, experts in conservation and natural resources sustainable management, and representatives from the donor community (Gordon and Betty

Moore Foundation, Bezos Earth Fund and Green Climate Fund). The workshop allowed each country to present the initial ideas for their projects and receive feedback from peers and

experts, and for the discussion of themes of shared interest that are being included in the ASL3 proposal. A virtual workshop followed in January 25 , 2023 with representatives of

the countries. During this workshop, the participants provided feedback on the revised Theory of Change and menu of interventions for each component.

 

5.                   Given the timeline for submission, further consultations were not possible, but all national projects will ensure the proper consultation processes to ensure ownership of

the Program’s sought changes as described above. The regional project will be prepared with active involvement of a working group comprising key country representatives and other

partners such as scientists from the Science Panel for the Amazon and in alignment with complementary projects that other agencies �nance. In addition, the WBG, as lead agency,

has and will continue to consult on different aspects of the Program in its efforts to scale engagement with key donors, civil society organizations and indigenous associations

working in the region to identify areas of collaboration and synergies. The Program has recently met with ACTO, Conservation International, IUCN, Moore Foundation, Nia Tero, World

Resources Institute and WWF as part of this process. Finally, the regional child project will continue its demand-driven approach, allowing stakeholders from child projects during

implementation to prioritize their needs, for impactful activities and for ensuring buy-in, a key strength of the ASL Program.

((PPlleeaassee  uuppllooaadd  ttoo  tthhee  ppoorrttaall  ddooccuummeennttss  ttaabb  aannyy  ssttaakkeehhoollddeerr  eennggaaggeemmeenntt  ppllaann  oorr  aasssseessssmmeennttss  tthhaatt  hhaavvee  bbeeeenn  ddoonnee  dduurriinngg  tthhee  PPFFDD  pprreeppaarraattiioonn  pphhaassee..))

th



PPrriivvaattee  SSeeccttoorr

WWiillll  tthheerree  bbee  pprriivvaattee  sseeccttoorr  eennggaaggeemmeenntt  iinn  tthhee  pprrooggrraamm??

Yes

AAnndd  iiff  ssoo,,  hhaass  iittss  rroollee  bbeeeenn  ddeessccrriibbeedd  aanndd  jjuussttii��eedd  iinn  tthhee  sseeccttiioonn  BB  pprrooggrraamm  ddeessccrriippttiioonn??

Yes

EEnnvviirroonnmmeennttaall  aanndd  SSoocciiaall  SSaaffeegguuaarrddss

WWee  ccoonn��rrmm  tthhaatt  wwee  hhaavvee  pprroovviiddeedd  iinnddiiccaattiivvee  iinnffoorrmmaattiioonn  rreeggaarrddiinngg  EEnnvviirroonnmmeennttaall  aanndd  SSoocciiaall  rriisskkss  aassssoocciiaatteedd  wwiitthh  tthhee  pprrooppoosseedd  pprrooggrraamm  aanndd  aannyy  mmeeaassuurreess  ttoo

aaddddrreessss  ssuucchh  rriisskkss  aanndd  iimmppaaccttss  ((tthhiiss  iinnffoorrmmaattiioonn  sshhoouulldd  bbee  pprreesseenntteedd  iinn  AAnnnneexx  DD))..

OOvveerraallll  PPrroojjeecctt//PPrrooggrraamm  RRiisskk  CCllaassssii��ccaattiioonn

PPIIFF CCEEOO  EEnnddoorrsseemmeenntt//AApppprroovvaall MMTTRR TTEE

MMeeddiiuumm//MMooddeerraattee



EE..  OOTTHHEERR  RREEQQUUIIRREEMMEENNTTSS

KKnnoowwlleeddggee  mmaannaaggeemmeenntt

We con�rm that an approach to Knowledge Management and Learning has been clearly described in the Program Description (Section B)

Yes

GGEEFF  FFiinnaanncciinngg  TTaabbllee

AANNNNEEXX  AA::  FFIINNAANNCCIINNGG  TTAABBLLEESS

IInnddiiccaattiivvee  TTrruusstt  FFuunndd  RReessoouurrcceess  RReeqquueesstteedd  bbyy  AAggeennccyy((iieess)),,  CCoouunnttrryy((iieess)),,  FFooccaall  AArreeaa  aanndd  tthhee  PPrrooggrraammmmiinngg  ooff  FFuunnddss

GGEEFF
AAggeennccyy

TTrruusstt
FFuunndd

CCoouunnttrryy//  RReeggiioonnaall//
GGlloobbaall

FFooccaall  AArreeaa PPrrooggrraammmmiinngg  ooff
FFuunnddss

GGEEFF  PPrrooggrraamm
FFiinnaanncciinngg(($$))

AAggeennccyy
FFeeee(($$))

TToottaall  GGEEFF
FFiinnaanncciinngg(($$))

FAO GET Venezuela Biodiversity BD STAR Allocation: IPs 4,474,656 402,719 4,877,375.00

FAO GET Venezuela Biodiversity BD IP Matching
Incentives

1,491,552 134,239 1,625,791.00

World Bank GET Brazil Biodiversity BD STAR Allocation: IPs 6,422,018 577,982 7,000,000.00

World Bank GET Brazil Biodiversity BD IP Matching
Incentives

2,140,673 192,660 2,333,333.00

World Bank GET Colombia Biodiversity BD STAR Allocation: IPs 13,692,661 1,232,339 14,925,000.00

World Bank GET Colombia Biodiversity BD IP Matching
Incentives

4,564,220 410,779 4,974,999.00

World Bank GET Colombia Climate Change CC STAR Allocation: IPs 2,711,009 243,991 2,955,000.00

World Bank GET Colombia Climate Change CC IP Matching
Incentives

903,669 81,330 984,999.00

World Bank GET Colombia Land
Degradation

LD STAR Allocation: IPs 1,807,339 162,661 1,970,000.00

World Bank GET Colombia Land
Degradation

LD IP Matching
Incentives

602,446 54,220 656,666.00



CI GET Ecuador Biodiversity BD STAR Allocation: IPs 3,557,225 320,150 3,877,375.00

CI GET Ecuador Biodiversity BD IP Matching
Incentives

1,185,741 106,717 1,292,458.00

WWF-US GET Peru Biodiversity BD STAR Allocation: IPs 6,243,040 561,874 6,804,914.00

WWF-US GET Peru Biodiversity BD IP Matching
Incentives

2,081,013 187,291 2,268,304.00

WWF-US GET Peru Land
Degradation

LD STAR Allocation: IPs 894,931 80,544 975,475.00

WWF-US GET Peru Land
Degradation

LD IP Matching
Incentives

298,310 26,848 325,158.00

WWF-US GET Peru Climate Change CC STAR Allocation: IPs 1,811,341 163,020 1,974,361.00

WWF-US GET Peru Climate Change CC IP Matching
Incentives

603,780 54,340 658,120.00

UNDP GET Bolivia Biodiversity BD STAR Allocation: IPs 12,127,440 1,091,469 13,218,909.00

UNDP GET Bolivia Biodiversity BD IP Matching
Incentives

4,042,480 363,823 4,406,303.00

UNDP GET Bolivia Climate Change CC STAR Allocation: IPs 1,959,487 176,354 2,135,841.00

UNDP GET Bolivia Climate Change CC IP Matching
Incentives

653,162 58,784 711,946.00

UNDP GET Suriname Biodiversity BD STAR Allocation: IPs 1,778,612 160,075 1,938,687.00

UNDP GET Suriname Biodiversity BD IP Matching
Incentives

592,870 53,358 646,228.00

UNDP GET Suriname Climate Change CC STAR Allocation: IPs 889,306 80,038 969,344.00

UNDP GET Suriname Climate Change CC IP Matching
Incentives

296,435 26,679 323,114.00

UNDP GET Suriname Land
Degradation

LD STAR Allocation: IPs 889,306 80,038 969,344.00



PPrroojjeecctt  PPrreeppaarraattiioonn  GGrraanntt  ((PPPPGG))

UNDP GET Suriname Land
Degradation

LD IP Matching
Incentives

296,435 26,679 323,114.00

World Bank GET Regional Biodiversity BD IP Global Platforms 7,842,407 705,817 8,548,224.00

World Bank GET Regional Climate Change CC IP Global Platforms 1,052,872 94,758 1,147,630.00

World Bank GET Regional Land
Degradation

LD IP Global Platforms 737,749 66,397 804,146.00

TToottaall  GGEEFF  RReessoouurrcceess(($$)) 8888,,664444,,118855..0000 77,,997777,,997733..0000 9966,,662222,,115588..0000



GGEEFF  AAggeennccyy TTrruusstt  FFuunndd CCoouunnttrryy//  RReeggiioonnaall//  GGlloobbaall FFooccaall  AArreeaa PPrrooggrraammmmiinngg  ooff  FFuunnddss PPPPGG(($$)) AAggeennccyy  FFeeee(($$)) TToottaall  PPPPGG  FFuunnddiinngg(($$))

FAO GET Venezuela Biodiversity BD STAR Allocation: IPs 112,500 10,125 112222,,662255..0000

FAO GET Venezuela Biodiversity BD IP Matching Incentives 37,500 3,375 4400,,887755..0000

World Bank GET Colombia Biodiversity BD STAR Allocation: IPs 68,808 6,192 7755,,000000..0000

World Bank GET Colombia Climate Change CC STAR Allocation: IPs 41,285 3,715 4455,,000000..0000

World Bank GET Colombia Land Degradation LD STAR Allocation: IPs 27,523 2,477 3300,,000000..0000

World Bank GET Colombia Biodiversity BD IP Matching Incentives 22,936 2,064 2255,,000000..0000

World Bank GET Colombia Climate Change CC IP Matching Incentives 13,761 1,238 1144,,999999..0000

World Bank GET Colombia Land Degradation LD IP Matching Incentives 9,174 825 99,,999999..0000

CI GET Ecuador Biodiversity BD STAR Allocation: IPs 112,500 10,125 112222,,662255..0000

CI GET Ecuador Biodiversity BD IP Matching Incentives 37,500 3,375 4400,,887755..0000

WWF-US GET Peru Biodiversity BD STAR Allocation: IPs 156,960 14,126 117711,,008866..0000

WWF-US GET Peru Biodiversity BD IP Matching Incentives 52,320 4,708 5577,,002288..0000

WWF-US GET Peru Land Degradation LD STAR Allocation: IPs 22,500 2,025 2244,,552255..0000

WWF-US GET Peru Land Degradation LD IP Matching Incentives 7,500 675 88,,117755..0000

WWF-US GET Peru Climate Change CC STAR Allocation: IPs 45,540 4,099 4499,,663399..0000

WWF-US GET Peru Climate Change CC IP Matching Incentives 15,180 1,366 1166,,554466..0000

UNDP GET Bolivia Biodiversity BD STAR Allocation: IPs 193,703 17,433 221111,,113366..0000

UNDP GET Bolivia Biodiversity BD IP Matching Incentives 64,568 5,810 7700,,337788..0000

UNDP GET Bolivia Climate Change CC STAR Allocation: IPs 31,297 2,817 3344,,111144..0000



SSoouurrcceess  ooff  FFuunnddss  ffoorr  CCoouunnttrryy  SSTTAARR  AAllllooccaattiioonn

GGEEFF  AAggeennccyy TTrruusstt  FFuunndd CCoouunnttrryy//  RReeggiioonnaall//  GGlloobbaall FFooccaall  AArreeaa SSoouurrccee  ooff  FFuunnddss TToottaall(($$))

FAO GET Venezuela Biodiversity BD STAR Allocation 5,000,000.00

World Bank GET Brazil Biodiversity BD STAR Allocation 7,000,000.00

World Bank GET Colombia Biodiversity BD STAR Allocation 15,000,000.00

World Bank GET Colombia Climate Change CC STAR Allocation 3,000,000.00

World Bank GET Colombia Land Degradation LD STAR Allocation 2,000,000.00

CI GET Ecuador Biodiversity BD STAR Allocation 4,000,000.00

WWF-US GET Peru Biodiversity BD STAR Allocation 6,976,000.00

WWF-US GET Peru Climate Change CC STAR Allocation 2,024,000.00

WWF-US GET Peru Land Degradation LD STAR Allocation 1,000,000.00

UNDP GET Bolivia Biodiversity BD STAR Allocation 13,430,045.00

UNDP GET Bolivia Climate Change CC STAR Allocation 2,169,955.00

UNDP GET Bolivia Climate Change CC IP Matching Incentives 10,432 939 1111,,337711..0000

UNDP GET Suriname Biodiversity BD STAR Allocation: IPs 56,250 5,063 6611,,331133..0000

UNDP GET Suriname Biodiversity BD IP Matching Incentives 18,750 1,687 2200,,443377..0000

UNDP GET Suriname Climate Change CC STAR Allocation: IPs 28,125 2,531 3300,,665566..0000

UNDP GET Suriname Climate Change CC IP Matching Incentives 9,375 843 1100,,221188..0000

UNDP GET Suriname Land Degradation LD STAR Allocation: IPs 28,125 2,531 3300,,665566..0000

UNDP GET Suriname Land Degradation LD IP Matching Incentives 9,375 843 1100,,221188..0000

TToottaall  PPPPGG  AAmmoouunntt 11,,223333,,448877..0000 111111,,000077..0000 11,,334444,,449944..0000



UNDP GET Suriname Biodiversity BD STAR Allocation 2,000,000.00

UNDP GET Suriname Climate Change CC STAR Allocation 1,000,000.00

UNDP GET Suriname Land Degradation LD STAR Allocation 1,000,000.00

TToottaall  GGEEFF  RReessoouurrcceess(($$)) 6655,,660000,,000000..0000

IInnddiiccaattiivvee  FFooccaall  AArreeaa  EElleemmeennttss

PPrrooggrraammmmiinngg  DDiirreeccttiioonnss TTrruusstt  FFuunndd GGEEFF  PPrroojjeecctt  FFiinnaanncciinngg(($$)) CCoo--��nnaanncciinngg(($$))

CFB Amazon IP GET 5,966,208.00 41,000,000.00

CFB Amazon IP GET 8,562,691.00 60,000,000.00

CFB Amazon IP GET 24,281,344.00 217,506,316.00

CFB Amazon IP GET 4,742,966.00 40,714,291.00

CFB Amazon IP GET 11,932,415.00 69,631,573.00

CFB Amazon IP GET 18,782,569.00 85,000,000.00

CFB Amazon IP GET 4,742,964.00 23,975,000.00

CFB Amazon IP GET 9,633,028.00 20,000,000.00

TToottaall  PPrroojjeecctt  CCoosstt  (($$)) 8888,,664444,,118855..0000 555577,,882277,,118800..0000

IInnddiiccaattiivvee  CCoo--��nnaanncciinngg

SSoouurrcceess  ooff  CCoo--
��nnaanncciinngg

NNaammee  ooff  CCoo--��nnaanncciieerr TTyyppee  ooff  CCoo--
��nnaanncciinngg

IInnvveessttmmeenntt
MMoobbiilliizzeedd

AAmmoouunntt(($$))

Recipient Country
Government

Ministry of Popular Power for Ecosocialism (MINEC) In-kind Recurrent
expenditures

10,000,000.00

Recipient Country
Government

People's Ministry of Fishing and Aquaculture (MINPESCA) Public Investment Investment mobilized 2,000,000.00



Recipient Country
Government

Ministry of Popular Power for Women (MINMUJER) In-kind Recurrent
expenditures

1,000,000.00

Recipient Country
Government

Ministry of Popular Power for Tourism (MINTUR) In-kind Recurrent
expenditures

2,000,000.00

Recipient Country
Government

Ministry of Popular Power for Indigenous People (MINPI) In-kind Recurrent
expenditures

1,500,000.00

Recipient Country
Government

National Parks Institute (INPARQUE), entity attached to MINEC In-kind Recurrent
expenditures

2,500,000.00

Recipient Country
Government

Latin America Forestry Institute Foundation (IFLA), entity attached to MINEC In-kind Recurrent
expenditures

500,000.00

Recipient Country
Government

Tree Mision, entity attached to MINEC In-kind Recurrent
expenditures

500,000.00

Recipient Country
Government

Ministry of Popular Power for Defense In-kind Recurrent
expenditures

4,000,000.00

Recipient Country
Government

Venezuelan Institute of Scienti�c and Technological Research (IVICT) In-kind Recurrent
expenditures

2,000,000.00

Recipient Country
Government

Amazonas State Government (GEA) In-kind Recurrent
expenditures

10,000,000.00

Private Sector Alimentos Amazonas C.A. In-kind Recurrent
expenditures

1,000,000.00

Private Sector Acuarios Amazonas, C.A. In-kind Investment mobilized 500,000.00

Private Sector Promo-Amazonas C.A. In-kind Recurrent
expenditures

500,000.00

Private Sector Bloques y Agregados Amazonas, C.A. In-kind Recurrent
expenditures

1,000,000.00

Recipient Country
Government

Autana Municipality Mayor's O�ce In-kind Recurrent
expenditures

2,000,000.00

GEF Agency World Bank Loans Investment mobilized 60,000,000.00

GEF Agency World Bank Loans Investment mobilized 83,000,000.00



Recipient Country
Government

Ministry of Environment -SINA In-kind Recurrent
expenditures

500,000.00

Recipient Country
Government

CDA Public Investment Investment mobilized 3,500.00

Recipient Country
Government

CORMACARENA      Public Investment Investment mobilized 1,897.00

Recipient Country
Government

CORPOAMAZONIA Public Investment Investment mobilized 10,500,000.00

Recipient Country
Government

CORPOAMAZONIA In-kind Recurrent
expenditures

2,484,271.00

Recipient Country
Government

National Parks Authority (PNN)      Public Investment Investment mobilized 8,694.00

Recipient Country
Government

National Parks Authority (PNN)      Public Investment Investment mobilized 32,000,000.00

Others Alexander Von Humboldt Institute Public Investment Investment mobilized 3,249.00

Others SINCHI Institute Public Investment Investment mobilized 4,705.00

Donor Agency Donor Agency Norway/UK/ Germany (REDD+ Early Movers) Grant Investment mobilized 27,000,000.00

Donor Agency Green Climate Fund Grant Investment mobilized 3,000,000.00

GEF Agency FAO Grant Investment mobilized 20,000,000.00

Donor Agency Green Climate Fund - IDB Bioeconomy Amazon Fund Grant Investment mobilized 30,000,000.00

GEF Agency UNDP Grant Investment mobilized 9,000,000.00

GEF Agency CI In-kind Recurrent
expenditures

714,291.00

Recipient Country
Government

Ministry of Environment, Water and Ecological Transition In-kind Recurrent
expenditures

20,000,000.00

Recipient Country
Government

Technical Secretariat of the Special Amazonian Territorial Circumscription
(CTEA)

In-kind Recurrent
expenditures

8,000,000.00



Civil Society Organization World Wildlife Fund, Ecuador In-kind Recurrent
expenditures

1,000,000.00

Civil Society Organization Nature & Culture International In-kind Recurrent
expenditures

1,000,000.00

Local Governments: GAD Pastaza, GAD Morona, GAD Zamora, GAD Napo (TBC) In-kind Recurrent
expenditures

10,000,000.00

Recipient Country
Government

Ministry of Environment (MINAM) (Programas Presupuestarios y Proyectos de
Inversión en Cartera)

In-kind Recurrent
expenditures

472,193.00

Recipient Country
Government

Ministry of Environment (MINAM) (PNCB FIP Perú) Public Investment Investment mobilized 39,787.00

Recipient Country
Government

SERNANP (Programas Presupuestarios y Proyectos de Inversión en Cartera –
KFW, Banco Mundial)

In-kind Recurrent
expenditures

6,289,452.00

Recipient Country
Government

SERNANP (Programas Presupuestarios y Proyectos de Inversión en Cartera –
KFW, Banco Mundial)

Grant Investment mobilized 8,330,141.00

Recipient Country
Government

Madre de Dios local regional Government Public Investment Investment mobilized 10,000,000.00

GEF Agency WWF In-kind Recurrent
expenditures

1,600,000.00

GEF Agency World Wildlife Fund (SAll, HP, PAKT, etc) Grant Investment mobilized 31,200,000.00

Others Fundación Gordon y Betty Moore (Proyectos en cartera de la Iniciativa Andes –
Amazonía)

Grant Investment mobilized 11,000,000.00

Others CARE, ANECAP, DRIZ, SZF (Proyecto Paisajes Amazónicos vivos) Grant Investment mobilized 700,000.00

Recipient Country
Government

Autonomous Departmental of Pando Grant Investment mobilized 3,000,000.00

Recipient Country
Government

Autonomous Departmental Government of Beni Grant Investment mobilized 1,000,000.00

Recipient Country
Government

Autonomous Departmental Government of La Paz Grant Investment mobilized 1,000,000.00



Recipient Country
Government

Productive Development Bank Loans Investment mobilized 20,000,000.00

Donor Agency Emergent / Lowering Emissions by Accelerating Forest �nance Coalition (LEAF) Grant Investment mobilized 35,000,000.00

Donor Agency KfW Grant Investment mobilized 5,000,000.00

Recipient Country
Government

Mother Earth Plurinational Authority (APMT) Grant Investment mobilized 20,000,000.00

Recipient Country
Government

Ministry of Spatial Planning and Environment (MSPE) In-kind Recurrent
expenditures

2,500,000.00

Recipient Country
Government

Ministry of Land Policy and Forest Management (MLPFM) In-kind Recurrent
expenditures

5,525,000.00

Recipient Country
Government

Ministry of Agriculture In-kind Recurrent
expenditures

1,000,000.00

Recipient Country
Government

Ministry of Natural Resources (MNR) In-kind Recurrent
expenditures

4,000,000.00

Recipient Country
Government

Ministry of Public Works In-kind Recurrent
expenditures

4,000,000.00

Private Sector Aggregate Mining Companies Other Recurrent
expenditures

4,000,000.00

Private Sector Forestry companies Other Recurrent
expenditures

1,450,000.00

Civil Society Organization Suriname Conservation Foundationo Other Investment mobilized 1,500,000.00

GEF Agency World Bank Grant Investment mobilized 5,000,000.00

GEF Agency World Bank Loans Investment mobilized 10,000,000.00

GEF Agency World Bank In-kind Recurrent
expenditures

5,000,000.00

TToottaall  CCoo--��nnaanncciinngg(($$)) 555577,,882277,,118800..0000

AANNNNEEXX  BB::  EENNDDOORRSSEEMMEENNTTSS



GGEEFF  AAggeennccyy((iieess))  CCeerrttii��ccaattiioonn

GGEEFF  AAggeennccyy  TTyyppee NNaammee DDaattee PPrroojjeecctt  CCoonnttaacctt  PPeerrssoonn PPhhoonnee EEmmaaiill

GEF Agency Coordinator Angela Armstrong 4/11/2023 Ana Maria Gonzalez Velosa +12024582477 vgonzalez3@worldbank.org

RReeccoorrdd  ooff  EEnnddoorrsseemmeenntt  ooff  GGEEFF  OOppeerraattiioonnaall  FFooccaall  PPooiinntt  ((ss))  oonn  BBeehhaallff  ooff  tthhee  GGoovveerrnnmmeenntt((ss))::

NNaammee PPoossiittiioonn MMiinniissttrryy DDaattee

Miguel Alberto Serrano Orta Director of Integration and International Affairs Ministerio del Poder Popular para el Ecosocialismo -
Venezuela

3/28/2023 

MARÍA TERESA BECERRA
RAMIREZ

Head of the International Affairs O�ce Ministry of Environment and Sustainable Development of
Colombia

3/29/2023 

Carlos David Guachalla Terrazas Vice Minister of Planning and Coordination Ministerio de Plani�cación del Desarrollo - Bolivia 3/29/2023 

Livia Farias Ferreira de Oliveira General Coordinator for Sustainable Finance Ministry of Finance - Brazil 4/28/2023 

José Luis Naula Coordinador - Dirección de Cooperación Internacional Ministerio del Ambiente, Agua y Transicion EgologicaEcuador 4/11/2023 

Inés Pando Ávila Head, General O�ce for Cooperation and International
Affairs

Ministry of Environment - Peru 5/15/2023 

Ivette Pengel - Patterzon GEF OFP Suriname Ministry of Spatial Planning and Environment - Suriname 3/29/2023 

AANNNNEEXX  CC::  PPRROOGGRRAAMM  LLOOCCAATTIIOONN

PPlleeaassee  pprroovviiddee  ggeeoo--rreeffeerreenncceedd  iinnffoorrmmaattiioonn  aanndd  mmaapp  wwhheerree  tthhee  pprroojjeecctt  iinntteerrvveennttiioonnss  wwiillll  ttaakkee  ppllaaccee

https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Venezuela%20OFP%20Endorsement%20Letter%20CFB%20Amazon%2005.04.2023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Venezuela%20OFP%20Endorsement%20Letter%20CFB%20Amazon%2005.04.2023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Venezuela%20OFP%20Endorsement%20Letter%20CFB%20Amazon%2005.04.2023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Venezuela%20OFP%20Endorsement%20Letter%20CFB%20Amazon%2005.04.2023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_GEF8-LoE-ColombiaIPAmazon114002023E2008705Marzo2023%20firmada.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_GEF8-LoE-ColombiaIPAmazon114002023E2008705Marzo2023%20firmada.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_GEF8-LoE-ColombiaIPAmazon114002023E2008705Marzo2023%20firmada.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_GEF8-LoE-ColombiaIPAmazon114002023E2008705Marzo2023%20firmada.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_9649%20Bolivia%20Amazon%20Landscapes%20LOE%2014April2023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_9649%20Bolivia%20Amazon%20Landscapes%20LOE%2014April2023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_9649%20Bolivia%20Amazon%20Landscapes%20LOE%2014April2023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_9649%20Bolivia%20Amazon%20Landscapes%20LOE%2014April2023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Brazil%20LoESEI33620063Oficio11856%20Endosso%20Paisagens.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Brazil%20LoESEI33620063Oficio11856%20Endosso%20Paisagens.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Brazil%20LoESEI33620063Oficio11856%20Endosso%20Paisagens.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Brazil%20LoESEI33620063Oficio11856%20Endosso%20Paisagens.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Oficio%20Nro.%20MAATE-DCI-2023-0029-O-ELetter%20of%20EndorsementASL3-signed.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Oficio%20Nro.%20MAATE-DCI-2023-0029-O-ELetter%20of%20EndorsementASL3-signed.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Oficio%20Nro.%20MAATE-DCI-2023-0029-O-ELetter%20of%20EndorsementASL3-signed.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_Oficio%20Nro.%20MAATE-DCI-2023-0029-O-ELetter%20of%20EndorsementASL3-signed.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_WWF%20GEFASL%20IPPeruLetter%20of%20EndorsementMay15R.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_WWF%20GEFASL%20IPPeruLetter%20of%20EndorsementMay15R.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_WWF%20GEFASL%20IPPeruLetter%20of%20EndorsementMay15R.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_WWF%20GEFASL%20IPPeruLetter%20of%20EndorsementMay15R.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_PIMS%209534%20Suriname%20ASL3%20Signed%20LoE29%20March%202023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_PIMS%209534%20Suriname%20ASL3%20Signed%20LoE29%20March%202023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_PIMS%209534%20Suriname%20ASL3%20Signed%20LoE29%20March%202023.pdf
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F5968b896-0ed3-ed11-a7c7-00224803ab65%2Fpif%2FOFPsLetterofEndorsementCountryname_PIMS%209534%20Suriname%20ASL3%20Signed%20LoE29%20March%202023.pdf


AANNNNEEXX  DD::  EENNVVIIRROONNMMEENNTTAALL  AANNDD  SSOOCCIIAALL  SSAAFFEEGGUUAARRDDSS  SSCCRREEEENN  AANNDD  RRAATTIINNGG

((PPrrooggrraamm  lleevveell))  AAttttaacchh  aaggeennccyy  ssaaffeegguuaarrdd  ssccrreeeenn  ffoorrmm  iinncclluuddiinngg  rraattiinngg  ooff  rriisskk  ttyyppeess  aanndd  oovveerraallll  rriisskk  rraattiinngg..



TTiittllee

AASSLL  33  PPFFDD  ssaaffeegguuaarrdd  ssccrreeeenn 

AANNNNEEXX  EE::  RRIIOO  MMAARRKKEERRSS

CClliimmaattee  CChhaannggee  MMiittiiggaattiioonn CClliimmaattee  CChhaannggee  AAddaappttaattiioonn BBiiooddiivveerrssiittyy DDeesseerrttii��ccaattiioonn
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