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CEO Endorsement (CEO) entry – Full Sized Project – GEF - 7

Part I: Project Information

GEF ID
10873

Project Type
FSP

Type of Trust Fund
GET

CBIT/NGI
CBIT No
NGI No

Project Title
Effectively Managing Networks of Marine Protected Areas in Large Marine Ecosystems in the ASEAN Region (ASEAN ENMAPS)

Countries
Regional, Indonesia,  Philippines,  Thailand

Agency(ies)
UNDP
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Other Executing Partner(s)
ASEAN Centre for Biodiversity

Executing Partner Type
Others

GEF Focal Area
Multi Focal Area

Sector

Taxonomy
Sustainable Development Goals, Focal Areas, Protected Areas and Landscapes, Biodiversity, Community Based Natural Resource Mngt, Coastal and Marine Protected
Areas, Productive Seascapes, Financial and Accounting, Payment for Ecosystem Services, Conservation Finance, Conservation Trust Funds, Biomes, Sea Grasses,
Coral Reefs, Mangroves, Mainstreaming, Fisheries, Tourism, Paris Agreement, United Nations Framework Convention on Climate Change, Climate Change, Climate
Change Adaptation, Climate resilience, Sea-level rise, Livelihoods, Community-based adaptation, Ecosystem-based Adaptation, International Waters, Seagrasses,
Polar Ecosystems, Mangrove, Marine Protected Area, Learning, Pollution, Nutrient pollution from all sectors except wastewater, Strategic Action Plan Implementation,
Large Marine Ecosystems, Coastal, Strengthen institutional capacity and decision-making, In�uencing models, Transform policy and regulatory environments,
Convene multi-stakeholder alliances, Demonstrate innovative approache, Private Sector, Stakeholders, Large corporations, SMEs, Capital providers, Local
Communities, Bene�ciaries, Indigenous Peoples, Awareness Raising, Communications, Public Campaigns, Behavior change, Education, Type of Engagement,
Partnership, Information Dissemination, Consultation, Participation, Civil Society, Academia, Non-Governmental Organization, Community Based Organization, Gender
results areas, Gender Equality, Access to bene�ts and services, Knowledge Generation and Exchange, Access and control over natural resources, Capacity
Development, Participation and leadership, Gender Mainstreaming, Women groups, Gender-sensitive indicators, Sex-disaggregated indicators, Knowledge Generation,
Capacity, Knowledge and Research, Knowledge Exchange, Adaptive management, Indicators to measure change, Theory of change

Rio Markers
Climate Change Mitigation
No Contribution 0

Climate Change Adaptation
Signi�cant Objective 1

Biodiversity
Principal Objective 2
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Land Degradation
No Contribution 0

Submission Date
8/30/2023

Expected Implementation Start
1/2/2024

Expected Completion Date
12/31/2028

Duration
60In Months

Agency Fee($)
1,129,397.00
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A. FOCAL/NON-FOCAL AREA ELEMENTS

Objectives/Programs Focal Area Outcomes Trust
Fund

GEF
Amount($)

Co-Fin
Amount($)

BD-1-1 Mainstream biodiversity across sectors as well as landscapes and seascapes through
biodiversity mainstreaming in priority sectors

GET 1,818,127.00 10,995,848.00

BD-2-7 Address direct drivers to protect habitats and species and Improve �nancial
sustainability, effective management, and ecosystem coverage of the global protected
area estate

GET 4,000,000.00 16,493,773.00

IW-1-1 Strengthening Blue Economy Opportunities - Sustaining healthy coastal and marine
ecosystems

GET 3,500,000.00 18,250,815.00

IW-1-2 Strengthening Blue Economy Opportunities - Catalyze sustainable �sheries management GET 3,230,734.00 12,167,210.00

Total Project Cost($) 12,548,861.00 57,907,646.00
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B. Project description summary
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Outcome 1.1: New or
strengthened MPA
networks
conceptualized
through ecological,
socioeconomic and
governance linkages
across proposed
marine corridors

Output 1.1.1:
Scienti�c studies and
modeling, social and
environmental
assessments, and
institutional analyses
completed to inform
functional
connectivity within the
target LMEs

Outcome 2.1:
Improved
management of target
MPAs through
addressing key
threats, strengthening
integrated approaches
and enhancing
�nancial sustainability

Output 2.1.1. MPA
management plans
enhanced and priority
actions implemented,
recognizing
ecological,
socioeconomic and
institutional linkages
and addressing
threats that disrupt
connectivity and
marine ecosystem
functionalities

Output 2.1.2.
Integrated
management
approaches
strengthened and

Project Component Financing
Type

Expected Outcomes Expected Outputs Trust
Fund

GEF Project Financing($) Con�rmed Co-
Financing($)

Component 1: Multifaceted
approach to supporting and
expanding networks of
marine protected areas

Technical
Assistance

GET 1,000,000.00 4,614,546.00

Component 2: Strengthening
the enabling environment for
management and
governance of MPA
networks

Investment GET 8,500,000.00 39,223,900.00

Project Objective

To develop and improve the management of networks of marine protected areas and marine corridors within selected Large Marine Ecosystems (LMEs) in the
ASEAN region for the conservation of globally signi�cant biodiversity and support for sustainable �sheries and other ecosystem goods and services.
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implemented in at
least one site per
country 

Output 2.1.3. Priority
investment projects
studied, developed
and pilot tested,
contributing towards
achievement of
�nancial sustainability
of MPAs and inclusion
of local communities

Output 2.1.4.
Entrepreneurial skills
and sustainable
livelihood initiatives
enhanced, helping
local communities
and partners be more
meaningfully engaged
in MPA management,
with an emphasis on
inclusion of women,
Indigenous peoples
and other vulnerable
groups

Output 3.1.1:
Capacities in
integrated marine
ecosystem
management
strengthened through
trainings on the
application of tools
and methodologies
such as ICM, MSP,
nature-based

Component 3: Learning,
knowledge management
and networkin

Technical
Assistance

GET 2,451,361.00 11,312,000.00
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Outcome 3.1:
Adaptive
management and
sustainability
facilitated through
monitoring &
evaluation,
communications and
knowledge
management, and
portfolio-wide learning

solutions, investment
planning and
biodiversity-sensitive
�sheries management

Output 3.1.2.
Communications and
knowledge
management strategy
and action plan
developed and
implemented

Output 3.1.3.
IW:LEARN and IW
portfolio-wide learning
through cross LME
exchanges, IW
conference,
workshops, and
trainings

Output 3.1.4. Project
implementation and
results monitored,
evaluated and
reported

Sub Total ($) 11,951,361.00 55,150,446.00

Project Management Cost (PMC)

GET 597,500.00 2,757,200.00

Sub Total($) 597,500.00 2,757,200.00

Total Project Cost($) 12,548,861.00 57,907,646.00

Please provide justi�cation
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C. Sources of Co-�nancing for the Project by name and by type
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Sources of Co-
�nancing

Name of Co-�nancier Type of Co-
�nancing

Investment
Mobilized

Amount($)

Recipient Country
Government

Indonesia, Ministry of Environment and Forestry In-kind Recurrent
expenditures

16,315,800.00

Recipient Country
Government

The Philippines, Department of Environment and Natural Resources
Bureau - Biodiversity Management Bureau

Grant Investment
mobilized

7,501,721.00

Recipient Country
Government

The Philippines, Department of Environment and Natural Resources
Bureau - Biodiversity Management Bureau

In-kind Recurrent
expenditures

3,225,187.00

Recipient Country
Government

Local Government Unit of Ligao, Albay, Region 5 Grant Investment
mobilized

121,148.00

Recipient Country
Government

Local Government Unit of Bato, Camarines Sur, Region 5 In-kind Recurrent
expenditures

10,859.00

Recipient Country
Government

Local Government Unit of Bato, Camarines Sur, Region 5 Grant Investment
mobilized

76,940.00

Recipient Country
Government

Provincial Government of Pangasinan, Region I In-kind Recurrent
expenditures

3,464,040.00

Recipient Country
Government

Local Government Unit of Dasol, Region I In-kind Recurrent
expenditures

102,368.00

Recipient Country
Government

Local Government Unit of Dasol, Region I Grant Investment
mobilized

100,200.00

Recipient Country
Government

Local Government Unit of Burgos, Region I In-kind Recurrent
expenditures

339,259.00

Recipient Country
Government

Local Government Unit of Agno, Region I In-kind Recurrent
expenditures

73,999.00

Recipient Country
Government

Local Government Unit of Agno, Region I Grant Investment
mobilized

79,000.00
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Recipient Country
Government

Local Government of Pio Duran, Albay, Region 5 In-kind Recurrent
expenditures

130,768.00

Recipient Country
Government

Local Government of Pio Duran, Albay, Region 5 Grant Investment
mobilized

99,240.00

Recipient Country
Government

Local Government of Balatan, Region 5 In-kind Recurrent
expenditures

1,277.00

Recipient Country
Government

Local Government of Balatan, Region 5 Grant Investment
mobilized

48,629.00

Recipient Country
Government

The Philippines, Tubbataha Reef National Park – Protected Area
Management Board

In-kind Recurrent
expenditures

155,321.00

Recipient Country
Government

The Philippines, Tubbataha Reef National Park – Protected Area
Management Board

Grant Investment
mobilized

345,000.00

Recipient Country
Government

Thailand, O�ce of Natural Resources and Environmental Policy and
Planning

In-kind Recurrent
expenditures

4,966,890.00

Other ASEAN Centre for Biodiversity Grant Investment
mobilized

11,678,441.00

Other ASEAN Centre for Biodiversity In-kind Recurrent
expenditures

3,321,559.00

Other Partnerships in Environmental Management for the Seas of East Asia
(PEMSEA) Resource Facility

Grant Investment
mobilized

1,500,000.00

Other Partnerships in Environmental Management for the Seas of East Asia
(PEMSEA) Resource Facility

In-kind Recurrent
expenditures

500,000.00

GEF Agency UNDP – Ocean Innovation Facility Grant Investment
mobilized

1,850,000.00

GEF Agency UNDP – Ocean Innovation Facility In-kind Recurrent
expenditures

1,600,000.00
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GEF Agency UNDP – Bangkok Regional Hub In-kind Recurrent
expenditures

300,000.00

Total Co-Financing($) 57,907,646.00

Describe how any "Investment Mobilized" was identi�ed
Investment mobilized contributions have been committed from several project partners. The contributions from the Department of Environment and Natural
Resources of the Republic of the Philippines include planned complementary investments by the Biodiversity Management Bureau, Knowledge and Information
Systems Service, DENR Regional O�ces I, IV-B and V, local government units, and the Tubbataha Protected Area Management Board. In-kind (recurrent
expenditure) co-�nancing contributions have also been committed from the three recipient country governments, including the Thailand Department of Marine
Coastal Resources and Department of National Parks, Wildlife and Plant Conservation. From the Ministry of Environment and Forestry of the Republic of
Indonesia, the in-kind contributions include expenditures associated with the operation and monitoring of the Togean Islands National Park and the Wakatobi
National Park, as well as the Conservation Management Program managed by the Directorate of Conservation Area Management – which are particularly aligned
with the outputs under Components 1 and 2 of the ASEAN ENMAPS project. The investment mobilized contributions committed from the ASEAN Centre for
Biodiversity (ACB) are earmarked from several sources, including the Japan-ASEAN Integration Fund project “Improving Biodiversity Conservation in Wetlands and
Migratory Waterbirds in the ASEAN Region – Phases I, II & III (on coastal wetlands and migratory seabirds conservation and ecological connectivity)”; the ASEAN-
Norway funded project “Science-based Decision Support System for the Conservation and Sustainable Management of Coastal and Marine Environment in the
ASEAN Region – Phases I & II”; the KfW Development Bank �nanced “Small Grants Programme I & II (on improving METT score, AHP RAP support, biodiversity-
based livelihood development)”; the Pew Charitable Trusts funded project “Expanding Protection and Conservation of Coastal and Marine Environment of the
ASEAN Region (ecological connectivity study to inform establishment of MPA networks)”; the GIZ managed project “Institutional Strengthening of the Biodiversity
Sector in the ASEAN (ISB) Phase II (on mainstreaming biodiversity in �sheries and tourism, capacity building on gender mainstreaming, AHP RAP support, youth
sector engagement support)”; the EU-ASEAN funded project “Biodiversity Conservation and Management of Protected Areas in ASEAN (BCAMP) (on improving
METT score, AHP RAP support, Tarutao Marine National Park capacity building, MPA patrolling tools, protected area gap analysis, gender mainstreaming and
youth engagement support)”; and annual grants mobilized on mainstreaming biodiversity in development sectors including �sheries and tourism – from ASEAN
and Development Cooperation Partners (ASEAN-Australia, ASEAN-France, ASEAN-India, ASEAN-Japan, ASEAN-Norway, and ASEAN-USA). Contributions from
PEMSEA are associated with complementary investments across the region, including in the three participating countries, on integrated coastal management
(ICM), which is aligned with Output 2.1.2 of the project. The grant (investment mobilized) co-�nancing from the UNDP corresponds to contributions from the
UNDP Ocean Innovation Facility, which is dedicated to identifying and �nancing a suite of pilot initiatives that demonstrate highly innovative approaches to ocean
sustainability, cutting across most of the SDG 14 targets and associated sustainability challenges. The strategy of the ASEAN ENMAPS project is directly aligned
with the goals of the UNDP Ocean Innovation Facility, including facilitating multi-stakeholder collaboration on conservation of globally signi�cant marine
biodiversity and sustainable management of coastal and marine resources. Synergies and collaboration opportunities with the Facility are particularly relevant
under Output 2.1.3 (Priority investment projects studied, developed and pilot tested, contributing towards achievement of �nancial sustainability of MPAs and
inclusion of local communities). Potential investments include �sheries improvement projects, �sheries certi�cation, blue carbon initiatives, among others.
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D. Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming of Funds

Agency Trust Fund Country Focal Area Programming of Funds Amount($) Fee($) Total($)

UNDP GET Indonesia Biodiversity BD STAR Allocation 1,801,296 162,117 1,963,413.00

UNDP GET Philippines Biodiversity BD STAR Allocation 3,126,037 281,343 3,407,380.00

UNDP GET Thailand Biodiversity BD STAR Allocation 890,794 80,171 970,965.00

UNDP GET Regional International Waters International Waters 6,730,734 605,766 7,336,500.00

Total Grant Resources($) 12,548,861.00 1,129,397.00 13,678,258.00
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E. Non Grant Instrument

NON-GRANT INSTRUMENT at CEO Endorsement

Includes Non grant instruments? No

Includes re�ow to GEF? No
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F. Project Preparation Grant (PPG)

Agency Trust Fund Country Focal Area Programming of Funds Amount($) Fee($) Total($)

UNDP GET Indonesia Biodiversity BD STAR Allocation 33,566 3,021 36,587.00

UNDP GET Philippines Biodiversity BD STAR Allocation 84,972 7,647 92,619.00

UNDP GET Thailand Biodiversity BD STAR Allocation 20,562 1,851 22,413.00

UNDP GET Regional International Waters International Waters 150,000 13,500 163,500.00

Total Project Costs($) 289,100.00 26,019.00 315,119.00

PPG Required   true

PPG Amount ($)

289,100

PPG Agency Fee ($)

26,019



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 17/473

Core Indicators

Indicator 2 Marine protected areas created or under improved management

Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

4,873,572.00 2,659,459.00 0.00 0.00

Indicator 2.1 Marine Protected Areas Newly created
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Total Ha (Expected at PIF)
Total Ha (Expected at CEO
Endorsement) Total Ha (Achieved at MTR) Total Ha (Achieved at TE)

60,000.00 0.00 0.00 0.00

Name of the
Protected Area WDPA ID IUCN Category

Total Ha
(Expected at PIF)

Total Ha (Expected
at CEO
Endorsement)

Total Ha
(Achieved at
MTR)

Total Ha
(Achieved at TE)

MPA 1 (New) -
Indonesia

20,000.00  

MPA 2 (New) -
Philippines

20,000.00  

MPA 3 (New) -
Thailand

20,000.00  

Indicator 2.2 Marine Protected Areas Under improved management effectiveness
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Total Ha (Expected at PIF)
Total Ha (Expected at CEO
Endorsement) Total Ha (Achieved at MTR) Total Ha (Achieved at TE)

4,813,572.00 2,659,459.00 0.00 0.00

Name of the
Protected
Area WDPA ID

IUCN
Category

Total Ha
(Expected
at PIF)

Total Ha
(Expected at
CEO
Endorsement)

Total Ha
(Achieved
at MTR)

Total Ha
(Achieved
at TE)

METT score
(Baseline at
CEO
Endorsement)

METT
score
(Achieved
at MTR)

METT
score
(Achieved
at TE)

*Tubbataha
Reef Natural
Park
(ASEAN
Heritage
Park)

555715065 451,601.00 97,030.00  

Agoo -
Damortis
Protected
Landscape
and
Seascape

5208 10,775.00 10,775.00  
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BBBIDA
Marine
Protected
Area
Network:
Bani-
Bolinao-
Burgos-
Infanta-
Dasol-Agno

254,920.00 572.00  

Biosphere
Reserves
Ranong
Thailand

145594 11,707.00 31,007.00  

Con Dao
National
Park

10111 5,830.00  

Kepulauan
Togean
National
Park

20429 362,605.00 365,241.00  
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Kepulauan
Wakatobi
National
Park
(ASEAN
Heritage
Park)

198427 1,390,000.00 1,320,987.00  

Masinloc-
Oyon Bay
Protected
Landscape
and
Seascape

101392 7,558.00  

Mu Ko
Similan
National
Park

555705578 13,836.00 14,000.00  

Mu Ko Surin
National
Park

4673 11,688.00 14,125.00  

Nha Trang
Bay
Protected
Area

303035 10,500.00  
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Tarutao
National
Park
(ASEAN
Heritage
Park)

928 171,850.00 149,000.00  

Teluk
Cenderawasih
National
Park

8102 1,453,500.00  

Ticao-Burias
Pass
Protected
Seascape

555715057 414,244.00 413,746.00  

Turtle
Islands
Wildlife
Sanctuary

198475 242,958.00 242,976.00  

Indicator 4 Area of landscapes under improved practices (hectares; excluding protected areas)
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Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

0.00 0.00 0.00 0.00

Indicator 4.1 Area of landscapes under improved management to bene�t biodiversity (hectares, qualitative assessment, non-certi�ed)

Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

Indicator 4.2 Area of landscapes under third-party certi�cation incorporating biodiversity considerations

Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

Type/Name of Third Party Certi�cation
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Indicator 4.3 Area of landscapes under sustainable land management in production systems

Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

Indicator 4.4 Area of High Conservation Value or other forest loss avoided

Disaggregation Type Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

  

Indicator 4.5 Terrestrial OECMs supported
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Name of the OECMs WDPA-ID
Total Ha (Expected at
PIF)

Total Ha (Expected at
CEO Endorsement)

Total Ha (Achieved at
MTR)

Total Ha (Achieved at
TE)

Documents (Please upload document(s) that justi�es the HCVF)

Title Submitted

Indicator 5 Area of marine habitat under improved practices to bene�t biodiversity (excluding protected areas)

Ha (Expected at PIF)
Ha (Expected at CEO
Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

13,313,181.00

Indicator 5.1 Fisheries under third-party certi�cation incorporating biodiversity considerations

Number (Expected at PIF)
Number (Expected at CEO
Endorsement) Number (Achieved at MTR) Number (Achieved at TE)

Type/name of the third-party certi�cation



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 26/473

Indicator 5.2 Large Marine Ecosystems with reduced pollution and hypoxia

Number (Expected at PIF)
Number (Expected at CEO
Endorsement) Number (achieved at MTR) Number (achieved at TE)

4 0 0 0

LME at PIF LME at CEO Endorsement LME at MTR LME at TE

Bay of Bengual

Indonesian Sea

South China Sea

Sulu-Celebes Sea

Indicator 5.3 Marine OECMs supported

Name of the OECMs WDPA-ID
Total Ha (Expected at
PIF)

Total Ha (Expected at
CEO Endorsement)

Total Ha (Achieved at
MTR)

Total Ha (Achieved at
TE)

Indicator 7 Shared water ecosystems under new or improved cooperative management
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Number (Expected at PIF)
Number (Expected at CEO
Endorsement)

Number (Achieved at
MTR) Number (Achieved at TE)

Shared water Ecosystem Bay of Bengual, Indonesian Sea,
South China Sea, Sulu-Celebes Sea

Count 0 4 0 0

Indicator 7.1 Level of Transboundary Diagonostic Analysis and Strategic Action Program (TDA/SAP) formulation and implementation (scale of 1 to 4; see Guidance)

Shared Water Ecosystem Rating (Expected at PIF)
Rating (Expected at CEO
Endorsement)

Rating (Achieved at
MTR) Rating (Achieved at TE)

Indicator 7.2 Level of Regional Legal Agreements and Regional management institution(s) (RMI) to support its implementation (scale of 1 to 4; see Guidance)

Shared Water Ecosystem Rating (Expected at PIF)
Rating (Expected at CEO
Endorsement)

Rating (Achieved at
MTR) Rating (Achieved at TE)

Indicator 7.3 Level of National/Local reforms and active participation of Inter-Ministeral Committees (IMC; scale 1 to 4; See Guidance)

Shared Water Ecosystem Rating (Expected at PIF)
Rating (Expected at CEO
Endorsement)

Rating (Achieved at
MTR) Rating (Achieved at TE)

Indicator 7.4 Level of engagement in IWLEARN throgh participation and delivery of key products(scale 1 to 4; see Guidance)
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Shared Water Ecosystem
Rating (Expected at
PIF)

Rating (Expected at CEO
Endorsement)

Rating (Achieved at
MTR) Rating (Achieved at TE)

Bay of Bengual 4  

Indonesian Sea 4  

South China Sea 4  

Sulu-Celebes Sea 4  

Indicator 8 Globally over-exploited �sheries moved to more sustainable levels

Metric Tons (Expected at PIF) Metric Tons (Expected at CEO Endorsement) Metric Tons (Achieved at MTR) Metric Tons (Achieved at TE)

227,662.00

Fishery Details

Stock sizes are unavailable at the sites targeted by the project. Fisheries data for the Indonesian sites are more updated and applicable as compared to
data sets in the other two countries. For this reason, the target for Core Indicator 8 represents expected results in the two sites in Indonesia. The targeted
�sheries are reef �sheries in Fishery Management Areas 714 and 715 in Indonesia. Available �sheries data will be compiled and analysed for each of the
three countries during project implementation. Maximum sustainable yield (MSY) will be used as a low estimate of stock size and the 5-year trend of
catch per unit effort (CPUE) will be used as the metric to measure progress towards moving the �sheries to more sustainable levels.
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Provide additional explanation on targets, other methodologies used, and other focal area speci�cs (i.e., Aichi targets in BD) including justi�cation
where core indicator targets are not provided

Indicator 11 People bene�ting from GEF-�nanced investments

Number (Expected at PIF)
Number (Expected at CEO
Endorsement) Number (Achieved at MTR) Number (Achieved at TE)

Female 600,000 3,120

Male 400,000 3,120

Total 1000000 6240 0 0



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 30/473

The primary sub-indicator under Core Indicator 2 is Sub-Indicator 2.2 (Marine protected areas under improved management effectiveness). The
median baseline METT score of the 11 target MPAs is 52.53%; the proposed median end target is 84.85%. Newly created MPAs are not envisaged
under the project. The end target for Core Indicator 5 represents the integrated marine area (also referred to as marine corridors) – excluding MPAs -
that make up the proposed MPA networks. The estimated end target for this indicator is based on preliminary delineations of the MPA networks and
associated integrated marine areas / marine areas. The delineations will be elaborated in more detail as part of Output 1.1.1, based on scienti�c
studies on connectivity and assessments on institutional arrangements, governance opportunities and socioeconomic conditions. The end target for
Core Indicator 7 is four (4) shared water ecosystems, including the Indonesian Seas Large Marine Ecosystem (LME), South China Sea LME, Sulu-
Celebes Sea LME, and Bay of Bengal LME. Regarding Core Indicator 8 (Globally over-exploited marine �sheries moved to more sustainable levels
(metric tons)), stock sizes are unavailable at the sites targeted by the project. Fisheries data for the Indonesian sites are more updated and applicable
as compared to data sets in the other two countries. For this reason, the target for Core Indicator 8 represents expected results in the two sites in
Indonesia. Available �sheries data will be compiled and analysed for each of the three countries during project implementation. Maximum sustainable
yield (MSY) will be used as a low estimate of stock size and the 5-year trend of catch per unit effort (CPUE) will be used as the metric to measure
progress towards moving the �sheries to more sustainable levels. The project direct bene�ciaries (Core Indicator 11) are de�ned as those people who
“receive a high intensity of support”. For the ASEAN ENMAPS project, this includes women and men working in a strengthened agency managing
protected areas at the site/local, country and regional levels, as well as community members involved in protection and enforcement work, including
those who may bene�t from sustainable livelihood or enterprise development support. People in the �shing sector, while not considered as direct
bene�ciaries, will receive a medium intensity of support. This includes women and men whose livelihoods depend on an area being placed under
sustainable �shery management, as well as people with access to the project’s 11 protected areas/sites across the three countries. The project will
also contribute to achievement of the targets outlined in the Kunming-Montreal Global Biodiversity Framework , particularly Global Action Targets 3, 5,
8, 10, 20, 21, 22 and 23.
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Part II. Project Justi�cation

1a. Project Description

Changes in alignment with the project design with the original PIF:

 

Changes in alignment with the project design with the original PIF are described below.

 

PIF At endorsement

Component 1: Science-based approach to supporting and
expanding networks of marine protected areas (MPAs)

Component 1: Multifaceted approach to supporting and e
xpanding networks of marine protected areas (MPAs)

Outcome 1.1: Building on results of LME TDAs/SAPs,    ref
erence derived on: a) ecological, social, economic and oth
er linkages across MPAs within LMEs or parts thereof; b)
marine corridors de�ned by the linkages that will guide ac
tivities in Component 2; c) additional MPAs to strengthen t
he network.

Outcome 1.1: New or strengthened MPA networks concep
tualized through ecological, socioeconomic and governan
ce linkages across proposed marine corridors.

Output 1.1.1: Conducted supplementary scienti�c studies
and analyses and validated applications of current MPA s
cience (including connectivity research, information on dis
ruptions and threats to connectivity, economic, social and
institutional linkages) to inform functional connectivities a
nd �sheries potentials within LMEs; identi�ed potential ne
w MPAs essential for the network.

Output 1.1.1: Scienti�c studies and modeling, social and e
nvironmental assessments, and institutional analyses co
mpleted to inform functional connectivity within the target
LMEs.

 

 

The phrasing of Component 1 was revised to re�ect other aspects associated with the design and establishment of MPA networks, i.e., apart from scienti�c
analyses on ecological connectivities, institutional arrangements, governance options, and socioeconomic considerations need to be taken into account. The
outcome statement for Outcome 1.1 was streamlined, emphasizing the expected result of having new or strengthened MPA networks conceptualized through
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the studies and analyses conducted under Output 1.1.1. Similarly, the description of Output 1.1.1 was revised, focusing on the expected outputs; the PIF
version of the output included descriptions of some of the activities that were planned to be carried out.
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PIF At endorsement

Component 2: Enhanced management of the network of
MPAs in selected LMEs

Component 2: Strengthening the enabling environment for
management and governance of MPA networks

Outcome 2.1: Improved management of a select set of M
PAs, taking into account linkages, marine key biodiversity
areas (mKBAs) and other national priorities for conservati
on.

Outcome 2.1: Improved management of target MPAs thro
ugh addressing key threats, strengthening integrated appr
oaches and enhancing �nancial sustainability

Output 2.1.1. Enhanced management plans recognizing th
e ecological, socio-economic, and institutional linkages an
d strategies to address threats that disrupt connectivity a
nd marine ecosystem functionalities; implementation of t
he priority elements of the enhanced management plans.

Output 2.1.2. Adopted and implemented integrated coasta
l  management (ICM) strategies, in at least one site per co
untry, that include marine spatial planning approaches, ec
osystem-based conservation strategies and other related
approaches.

Output 2.1.3. Feasibility studies completed for the develo
pment and �nancing of priority conservation investment p
rojects, at least one for each participating country, within
MPA networks to: a) contribute to the sustainable �nancin
g of MPAs; b) demonstrate the bene�ts accruing to local c
ommunities as well as to the global community from inve
stments in MPA management.

Output 2.1.4. At least one investment project per country
developed, pilot tested, monitored, and evaluated, proceed
ing from the feasibility studies in Output 2.1.3.

Output 2.1.5. Created or enhanced entrepreneurial skills o
f local communities and partners to help them sustainably
manage MPAs.

Output 2.1.1. MPA management plans enhanced and prior
ity actions implemented, recognizing ecological, socioeco
nomic and institutional linkages and addressing threats th
at disrupt connectivity and marine ecosystem functionaliti
es.

Output 2.1.2. Integrated management approaches strengt
hened and implemented in at least one site per country.  

Output 2.1.3. Priority investment projects studied, develop
ed and pilot tested, contributing towards achievement of �
nancial sustainability of MPAs and inclusion of local com
munities.

Output 2.1.4. Entrepreneurial skills and sustainable livelih
ood initiatives enhanced, helping local communities and p
artners be more meaningfully engaged in MPA manageme
nt, with an emphasis on inclusion of women, Indigenous p
eoples and other vulnerable groups.

 

Outcome 2.2. Initiated management of the networks of M
PAs including the associated marine corridors to support
biodiversity conservation and sustainable �sheries manag
ement.

Outcome 2.2. Management and governance arrangement
s of MPA networks and associated marine corridors initiat
ed

Output 2.2.1. Marine corridor management interventions a
t two geographic levels (multi-country and national) agree

Output 2.2.1. Marine corridor cooperation mechanisms co
llaboratively identi�ed and agreed upon by stakeholders at
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g g p ( y ) g
d upon by countries individually and collectively.

Output 2.2.2. Cooperation mechanisms collaboratively ide
nti�ed and agreed upon by country partners in the LMEs f
or corridor management at appropriate governance levels.

y g p y
appropriate governance levels.

Output 2.2.2. Marine corridor management interventions d
esigned and implementation initiated.
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The phrasing of Component 2 was modi�ed to also re�ect the governance aspects of the MPA networks. The outcome statement of Outcome 2.1 was
rephrased, with the addition of enhancing �nancial sustainability of the target MPAs, not only improving management effectiveness. The description of Output
2.1.1 was streamlined, with no signi�cant changes to the focus of this output. The term “integrated management approaches” was used in Output 2.1.2,
instead of “integrated coastal management (ICM) strategies”, as ICM may not be the only integrated approach implemented under this output. Outputs 2.1.3
and 2.1.4 in the PIF were combined into a single output in the CEO ER (Output 2.1.3), capturing the feasibility studies, development and implementation of the
priority investments into one output. The description of Output 2.1.4 (Output 2.1.5 in the PIF) was revised by re�ecting on the emphasis of women, Indigenous
peoples and other vulnerable groups.

 

The outcome statement of Outcome 2.2 was revised, re�ecting the governance arrangements associated with the MPA networks and associated marine
corridors (integrated marine areas outside the MPAs in the networks). The output on identifying and agreeing upon governance mechanisms (Output 2.2.1 in
the CEO ER) was listed as the �rst output under this outcome. The phrasing of the output (Output 2.2.2 in the CEO ER) on designing and implementation
marine corridor management interventions was streamlined, excluding the term “agreed upon by countries individually and collectively”. When the version of
this output was formulated at the PIF stage it was envisaged that additional countries would be engaged in the project, providing more opportunities for cross-
border management and governance of the MPA networks. There will be some opportunities to explore transboundary cooperation; however, most likely with
countries that are not participating in this GEF-�nanced intervention.
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PIF At endorsement

Component 3: Learning, knowledge management and net
working

Component 3: Learning, knowledge management and net
working (no change)

Outcome 3.1: Improved stakeholder capacities in the inte
grated management of MPAs and marine corridors

through the use of knowledge platforms to bring about be
havioral change towards biodiversity conservation and su
stainable �sheries management.

Outcome 3.1: Adaptive management and sustainability fa
cilitated through monitoring & evaluation, communication
s and knowledge management, and portfolio-wide learnin
g.

Output 3.1.1. Strengthened core capacities and skills in int
egrated management of MPAs, network of MPAs and mari
ne corridors through the application of tools such as ICM,
MSP, nature-based solutions, investment planning and bio
diversity-sensitive sustainable �sheries management sch
emes.

Output 3.1.2. Developed and disseminated knowledge pro
ducts to facilitate scaling up and replication of conservati
on and sustainable management of MPAs, MPA networks
and marine corridors including collaborative and innovativ
e development through ASEAN CHM, ASEAN Biodiversity
Dashboard, PEMSEA’s SEAKB, other LME knowledge platf
orms and other online national platforms.

Output 3.1.3. Allocated 1% of IW resources for IW LEARN
and IW portfolio-wide activities, particularly on cross LME
learning exchanges, IW Conference, workshops, webinars,
and training, among others.

Output 3.1.1: Capacities in integrated marine ecosystem
management strengthened through trainings on the applic
ation of tools and methodologies such as ICM, MSP, natur
e-based solutions, investment planning and biodiversity-s
ensitive �sheries management.

Output 3.1.2. Communications and knowledge manageme
nt strategy and action plan developed and implemented.

Output 3.1.3. IW:LEARN and IW portfolio-wide learning thr
ough cross LME exchanges, IW conference, workshops, a
nd trainings.

Output 3.1.4. Project implementation and results monitore
d, evaluated and reported.

 

The outcome statement of Outcome 3.1 was revised with the inclusion of monitoring & evaluation and learning. Outputs 3.1.1, 3.1.2 and 3.1.3 were
streamlined, with no substantive changes in the focus of these outputs. A separate, dedicated output on M&E (Output 3.1.4) was added under this outcome.

 

Changes in end targets of the Core Indicators:
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The indicative end target presented in the PIF of the combined total hectarage of MPAs under improved management effectiveness (Indicator 2.2) was
4,797,242 ha. The target end target at endorsement  is 2,659,459 ha. The difference is primarily attributed to the decision of the national government partners
to exclude the Teluk Cenderawasih National Park in Indonesia and the Masinloc-Oyon Bay Protected Landscape and Seascape in the Philippines. Also, the
areas of the BBBIDA Marine Protected Area Network and the Tubbataha Reef National Park in the Philippines were corrected during the PPG phase. Although
the end target for Indicator 2.2 is lower than the indicative �gure included in the PIF, the end target Core Indicator 5 (Area of marine habitat under improved
practices to bene�t biodiversity) is 13,313,181 ha, compared to the indicative �gure of 9,412,414 ha presented in the PIF.

 

With regard to Core Indicator 11 (People bene�tting from GEF-�nanced investments), the indicative end target in the PIF was one million, of whom 600,000
were women. This is a very large number and more associated with the total population of coastal communities across the target sites in the three
participating countries. The end target proposed at endorsement (6,240, of whom 50% or 3,120 are women) was formulated according to the GEF-8 guidance.

 

 

Changes in co-�nancing:

 

There are some changes in the committed co-�nancing described in the CEO ER compared to the indicative �gures presented in the PIF. With respect to
contributions from recipient country governments, the committed co-�nancing from the Government of Indonesia, namely the Ministry of Environment and
Forestry, is USD 16,315,800 (recurrent expenditures), which is lower than the indicative amount of USD 28,258,650 in the PIF. One reason for the change is
related to focusing on two MPAs rather than three, as described above under the discussion on changes in the Core Indicators. There will be opportunities
during project implementation to mobilize additional co-�nancing in Indonesia, including possible contributions from local and provincial governments, which
will have an important role in the management and governance of the proposed MPA networks.

 

The committed co-�nancing contributions from the Government of the Philippines are higher than the indicative amounts presented in the PIF. The
Department of Environment and Natural Resources signi�cantly increased their investment mobilized contributions from USD 2,687,500 to USD 7,501,721.
Also, the Tubbahata Reef National Park Protected Area Management Board has committed USD 1,750,000 in grant (investment mobilized) co-�nancing.

 

The Government of Thailand has maintained their co-�nancing contribution indicated in the PIF, at USD 4,966,890.

 

Committed co-�nancing from the ASEAN Centre for Biodiversity (ACB), the project Implementing Partner (Executing Entity) includes USD 11,678,441 of grant
(investment mobilized) contributions; this is an increase from the indicative �gure of USD 9,190,400 presented in the PIF. Investment mobilized contributions
from ACB include complementary projects funded by international donors, including the European Union, GIZ and the KfW Development Bank. Separate co-
�nancing from international donors was not secured during the PPG phase; for example, the indicative co-�nancing from the USAID included in the PIF was
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associated with a project in the Philippines that is operating in an area that is not covered by the ASEAN ENMAPS project (after the decision not to include the
Masinloc-Oyon Bay Protected Landscape and Seascape). There are opportunities to mobilize co-�nancing during project implementation from international
donor funded projects, including, for example, the proposed USAID Kolektif project in Indonesia that is slated to focus on some of the same �sheries
management areas, on strengthening MPA management and sustainable �nancing.

 

The USD 2,000,000 in co-�nancing contributions from PEMSEA is signi�cantly greater than the indicative USD 500,000 presented in the PIF.

 

UNDP has committed USD 1,850,000 of grant (investment mobilized) co-�nancing and USD 1,900,000 of in-kind (recurrent expenditures) co-�nancing. These
contributions were not part of the indicative co-�nancing presented in the PIF.

 

Co-�nancing from civil society organizations and private sector partners was not secured during the PPG phase. CSOs and private sector companies were
consulted during project preparation and the stakeholder engagement plan outlines how these partners will be engaged during project implementation.
Opportunities for co-�nancing from CSOs and private sector companies will be advocated during implementation.

 

1) the global environmental problems, root causes and barriers that need to be addressed (systems description)

 

Global Environmental Problem:

 

Southeast Asia harbors a third of the world’s coastal and marine habitats that include coral reefs, mangroves, estuaries, sandy and rocky beaches, seagrass
and seaweed beds, and other soft bottom communities which provide important ecosystem services to the globally signi�cant biodiversity and local
communities in this part of the world. Services include provision of breeding, nursing, and feeding grounds for �sheries, which support local, national, regional
and global value chains. A study of Burke et al (Burke et al., 2002) estimates that the total potential sustainable annual economic net bene�ts per square
kilometer of healthy coral reefs in ASEAN ranges from USD 23,100 to USD 270,000 arising from �sheries, shoreline protection, tourism, recreation, and
aesthetic values (ACB, 2017). Coastal ecosystems also provide critical habitat for terrestrial biodiversity, including migratory shorebirds, as well deliver
important regulatory services, such as protection against storm surge and other factors that are increasingly more unpredictable due to the impacts of climate
change.

 

The geographic focus of the ASEAN ENMAPS project includes seascapes in Indonesia, the Philippines and Thailand (see Project Document Figure 1 below),
covering four large marine ecosystems (LMEs), namely the South China Sea LME, Sulu-Celebes Sea LME, Indonesian Seas LME and Bay of Bengal LME.
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This project follows the NOAA delineation of Large Marine Ecosystems (LMEs) which has been guiding GEF programming in the International Waters focal
area since the beginning. LMEs are regions of ocean space of 200,000 km² or greater, that encompass coastal areas from river basins and estuaries to the
outer margins of a continental shelf or the seaward extent of a predominant coastal current. LMEs are de�ned by ecological criteria, including bathymetry,
hydrography, productivity, and trophically linked populations. The LME concept for ecosystem-based management includes a 5-module approach focused on
productivity, �sh and �sheries, pollution and ecosystem health, socioeconomics, and governance. Foundational projects in the LMEs have supported the
formulation of Transboundary Diagnostics Analysis (TDAs) and Strategic Action Programs (SAPs). The TDAs have identi�ed transboundary concerns that
include, among others, �sheries and ecosystems health and biodiversity which are two important aspects that this project proposes to build on.
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South China Sea LME (SoSLME). The South China Sea accounted for 12% of the global �sh catch in 2015. Annual �sh catch showed a steady increase from
490,000 tons in 1950 to over 6 million tons in 2010. Human activities have likewise contributed to nutrient loading in the LME. Contemporary conditions (2000)
indicate nitrogen load is very high and will remain so in 2030 if not acted upon. The LME is subject to threats such as over�shing, destructive �shing, pollution
and environmental degradation. Reefs at risk are recorded at 12% and 17% of coral cover under very high and high threat, respectively. In terms of governance,
transboundary arrangements are present for �sheries, with existing regional networks within the SoSLME for pollution and biodiversity. The Strategic Action
Program (SAP) implementation phase of the project is ongoing, and the transboundary environmental concerns are expected to be revisited.

 

Sulu-Celebes Sea LME (SuSLME). Socio-economic activities and climate change are among the associated risks in Sulu-Celebes Sea.  Total �sh catch in the
SuSLME had a steady increase from 2001 – 2010, recording an average of one million tons in the recent decade. Heightened demand both at the local and
international market have also led to increased �shing effort from both the artisanal and industrial �shers. Climate change is also a recognized driver of
ecosystem degradation in Sulu-Celebes Sea. Global warming has caused coral bleaching thus affecting marine biodiversity.

 

Indonesian Seas LME (ISLME). Pressures from human activities are the main drivers in putting the ISLME at a very high risk. The increasing demand for �sh
from the industrial and artisanal �sheries put pressure on its �sh stocks. In terms of its ecosystems, 15% and 27% of its coral reefs are under very high threat
and high threat, respectively. With increasing thermal stress in the oceans, it is estimated that 34% of the coral reefs will be at a very high to critical level of
threat by 2030. In terms of governance, there are existing transboundary arrangements for �sheries catering to tuna and tuna-like �sheries. There is also an
existing collaboration within the Indonesian Sea, although measures integrating or coordinating it with transboundary �sheries is not yet in place. The Coral
Triangle Initiative is among the active projects in the region engaging in transboundary cooperation among the concerned countries.

 

Bay of Bengal (BOBLME). The BOBLME has a very high overall risk factor combining the measures from the Human Development Index, �sheries, pollution,
and ecosystem health indicators. Annual �sh catch in the Bay of Bengal has shown an increasing trend from 1950 – 2010, with the latest recorded data at
approximately four million tons per year. Paired with a decreasing trend in primary productivity, �shing efforts have also drastically increased. Being home to
more than 81 million coastal inhabitants, pressures from human activities have also put the LME under very high risks of pollution, ecosystem degradation,
and vulnerability. Transboundary integration still needs to be addressed, despite efforts from earlier BOBLME projects on convening concerned government
agencies to collaborate.

 

Threats and Root Causes:

As graphically illustrated in Project Document Figure 2 below, the rich coastal and marine environment of the ASEAN region are under threat from
unsustainable exploitation of resources, infrastructure development, pollution, and inadequate policies and enforcement, as reported in the ASEAN Biodiversity
Outlook (ACB, 2017) and the Transboundary Waters Assessment Programme (IOC-UNESCO and UNEP, 2016). As described in both reports, the increase in
population is also associated with the expanded utilization of resources. A geometrically growing human population in ASEAN region that is concentrated on
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the coastal zone, is dependent on coastal resources and �sheries for food and livelihood and is expected to reach about 500 million by 2050.  The Indonesian
Seas, Bay of Bengal, and Sulu-Celebes Seas have shown increased �shing effort, thereby threatening food supplies if kept unchecked. The Reefs at Risk
Revisited in the Coral Triangle Report (WRI, 2012) identi�ed over�shing and destructive �shing as the most widespread local threats to marine resources in the
region. If unsustainable �shing practices continue in the Southeast Asian Region, it is projected that there could be no exploitable �sh stocks left by as early as
2048 (IPBES, 2019).

The risk for environmental degradation is recognized as very high in the Sulu-Celebes Sea, high risk in the Gulf of Thailand and Indonesian Seas, and medium
risk in the South China Sea and the Bay of Bengal. Integrating these drivers, human-environment interactions and vulnerability are very high in the region and
have to be addressed accordingly. Highly urbanized areas in the LMEs also show high levels of nutrient loading, especially in the South China Sea, and the Bay
of Bengal (IOC-UNESCO and UNEP, 2016). It is predicted that up to 90% of coral will suffer severe degradation by 2050, including the most managed reefs
(IPBES, 2019). These reef ecosystems are expected to experience increasing frequency of disease, bleaching and death under the combined effects of habitat
loss, over�shing, pollution, sediments and nutrients from land run-off, sea level rise, ocean warming and ocean acidi�cation.
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During the period of 2005-2018, there was a decline in poverty incidence as indicated by the decrease in the proportion of population living below national
poverty lines (ASEAN Key Figures 2020). Good progress was recorded in Thailand, the Philippines and Indonesia and generally in the developing ASEAN
Member States. In Thailand, poverty incidence went down by 16.9%, in Indonesia by 16.0% and in the Philippines by 26%. While there is no available
information of poverty incidence by sector, it could be conjectured that in communities that largely depend on open-access resources like �sheries and other
goods and services from the coasts, poverty would still be high. This follows from the tragedy of the commons as the enforcement of regulations is generally
considered weak. 

 

Impacts of climate change in the ASEAN region is also visually evident through mass bleaching of corals which is attributed to increasing sea temperature. In
a 2022 report published by the Global Coral Reef Monitoring Network (Kimura et al., 2022), coral bleaching was recorded in all Southeast Asian countries,
mostly coinciding with the El Niño associated global-scale bleaching events in 1998, 2010 and 2016.  Increasing sea temperatures in�uence changes in both
primary and secondary productivity, the structure of marine communities, water column strati�cation, and the timing of coastal upwelling with resulting
impacts on �sh distribution, recruitment, migration patterns, predator-prey relationships, and growth (Mcllgorm et al., 2010 in ABO 2, 2017).

 

These drivers of coastal and marine biodiversity loss remain largely unabated and have instead increased in complexity (ACB, 2017), leading towards
marginalized marine biodiversity resources of the region, and reducing their capacity to continuously provide for the livelihoods, health and food security of its
people.

 

Barriers hindering effective and coordinated management of coastal and marine resources:

 

While conservation investments on integrated coastal management (ICM) and marine spatial planning (MSP) in the region are gaining traction in the policy,
planning and implementation, not all these conservation investments have resulted in genuine multi-stakeholder collaborative action, e.g., in the establishment
of marine protected area (MPA) networks and associated marine corridors.

 

Barrier 1: Inadequate understanding of ecological and other linkages in coastal and marine ecosystems. There is an increasing number of marine protected
areas (MPAs) across the ASEAN member states, including the three target countries of Indonesia, the Philippines and Thailand, and only a few MPA networks
and marine corridors have been established, primarily associated with migratory marine mammals. However, there remains a general lack of adequate
understanding of the ecological connectivities in the large marine ecosystems (LMEs) in the region, particularly regarding �sheries, and there has been limited
analysis of the socioeconomic and institutional linkages that would enable effective management and governance of MPA networks and associated coastal
and marine corridors for achieving improved conservation of biodiversity, strengthened management of �sheries, and enhanced safeguarding of ecosystem
services that help regulate important ecological functions and provide livelihoods for local communities.
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Barrier 2: Insu�cient investment in MPA management to upkeep, scale up coverage and build local capacities. The national governments in the ASEAN region
have made important strides in advancing their commitments towards achievement of conservation objectives, e.g., through declaration of MPAs to protect
globally signi�cant biodiversity. However, there has been inadequate investment in MPA management to keep up with the threats from increasing numbers
and activities of tourists, IUU and destructive �shing, and other unsustainable practices. Baseline assessments of the management effectiveness of the target
MPAs in the project (see Annex 18 to the Project Document) revealed the need for updating MPA management plans, outdated resource inventories,
insu�cient sta�ng and training, inadequate budgets and limited security of available funds, limited strategies for expanding and diversifying �nancing, and
lack of meaningful involvement of local communities.

 

Barrier 3: Financial and governance impediments towards successful implementation of area-based management approaches. The recent 30x30
commitments made under the Global Biodiversity Framework will require innovative area-based management approaches, e.g., marine corridors, in addition to
conventional government managed MPAs. The Strategic Action Programs (SAPs) for the LMEs in the region, and associated National Action Plans (NAPs),
provide ideal platforms to build upon; however, the underlying �nancial and governance arrangements for such area-based approaches are unclear in general –
and there are limited examples to learn from.   These are critical issues to resolve in order for the ASEAN member states to successfully achieve the blue
economy sustainable development strategies that many are advocating for.

 

Barrier 4: Limited institutional capacities for implementing integrated approaches, and insu�cient sharing of knowledge, best practices and lessons learned.
Due to the compartmentalized mandates of government sectors, there are limited institutional capacities for implementing integrated approaches. For
instance, there are often limited interactions between conservation agencies, �sheries management authorities and local governments. Whilst there are
national and regional knowledge platforms established on biodiversity conservation, �sheries management, etc., there is limited focus on sharing knowledge,
best practices and lessons learned on the management of MPA networks and associated marine corridors.

 

2) the baseline scenario and any associated baseline projects

 

Integrated Coastal Zone Management (ICM) and Marine Spatial Planning (MSP):

 

Most marine conservation initiatives in the ASEAN region have evolved through the ICM route and have achieved signi�cant progress following ICM principles
that include the adoption of marine spatial planning (MSP). As indicated in several published materials, coastal and marine management efforts in the ASEAN
region have been mobilized through various interpretations of ICM and driven forward based on results and recommendations of socioeconomic and
biophysical studies. Coastal management initiatives, notably ICM have demonstrated gains in coastal conservation, and to a certain extent, have addressed
issues including habitat change, over-exploitation, pollution and to some extent issues related to gaps in �sheries production. These initiatives have developed
mechanisms to facilitate coordination across communities, involving several sectors, local and national governments, well-designed legislation, and incentive
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systems. However, ICM and other area-based management approaches continue to be challenged by �nancial, management capacity and governance
impediments. Hence, support is further needed to strengthen capacities of the countries to align conservation provisions with national development plans and
legislative frameworks, catalyze blue economy development within countries and among the shared waters of the ASEAN region, and support the
implementation of the Strategic Action Programmes (SAPs) and associated National Action Plans (NAPs) for the LMEs.

 

The three countries involved in ASEAN EMPAPS project have established ICM initiatives at the national level. This project intends to further enhance, sustain,
and scale up existing regional and national ICM programs to catalyze coordination mechanisms on a broader scale. The Partnerships in Environmental
Management for the Seas of East Asia (PEMSEA) has also made signi�cant contributions and produce tangible bene�ts for coastal and ocean ecosystems
and coastal communities in East Asian region, including ASEAN member states by developing an ICM system and building on practical experience gained in
the application of this system.

 

Indonesia: In 2014, the Global Maritime Fulcrum (GMF) was launched, which envisions Indonesia as a force between the Indian Ocean and the Paci�c Ocean
and to become the center of the world’s maritime axis. In support of the GMF, Indonesia passed the Presidential Decree no. 16 of 2017: Indonesian Sea Policy,
which includes marine resource management and environmental protection and ocean space management as some of its pillars. Indonesia’s Law No. 5 year
1990 has been in place to give a solid foundation on protecting natural resources and their ecosystems through the designation of conservation areas,
including the ones on coastal and marine scapes. Indonesia has met its target of conserving 20 million hectares of marine areas, of which 5 million ha are
managed by the Ministry of Environment and Forestry (MoEF) and the other 15 million ha by the Ministry of Marine Affairs and Fisheries (MMAF) and related
local governments (provincial/district/city levels). This achievement is   two years ahead of the target (PEMSEA Annual Report 2018) owing to its years of
active implementation of marine protection programmes, which includes, among others, the adoption of ICM zoning plan by 21 out of Indonesia's 34 coastal
provinces where 13 other provinces are still on study and legal processes[1], and their local province governments’ environmental programmes. In 2014,
Indonesia adopted the national Law on the Sea which establishes marine spatial planning as the tool to manage spatial use of coasts and oceans.  As of date,
the country has almost 18.2 million hectares of declared MPA[2] as its targeted for 32.5 million hectares in 2030[3] as stated in the Indonesian MPA vision
2030[4].

 

The Philippines, through a national policy (EO 533), has adopted ICM as a national strategy to ensure the sustainable development of the country’s coastal and
marine environment and resources. It serves as a policy framework for the development and implementation of ICM programmes in the Philippines.[5] One of
the direct program interventions identi�ed in the Philippine Biodiversity Strategic Action Plan for 2015-2028 is the restoration of ecosystem functions which
include the establishment of marine sanctuaries and no-take zones; and active restoration through coral transplantation and mangrove and seagrass
rehabilitation efforts.[6] To date, the country has declared about 3.2 million hectares (or 1.74% of its total coastal and marine area) as marine protected areas
according to the latest data of World Database on Protected Area.[7]
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Thailand has adopted the Law on Promotion of Marine and Coastal Resources Management (BE 2558/2015) for the integrated management of the country’s
3,148-km long coastline. The Law mandated the establishment of interagency and multi-sectoral coordinating mechanisms and development of strategic
plans for marine and coastal resources management at the national and provincial levels. Thailand’s Marine and Coastal Resources Promotion Act (2015)
facilitated the early stages of MSP in the country. In 2019, Thailand approved its National Marine Interest Act, which promotes marine spatial planning for all
coastal provinces. Guidelines of Marine Spatial Planning was produced by the Department of Marine and Coastal Resources in 2019 to facilitate training and
prioritize areas for implementation such as Phang-Nga Bay in the Andaman and Koh Lan in the Gulf of Thailand.   In policy recommendation by Thailand
Science Research and Innovation (TSRI), MSP and ICM were promoted as key mechanism to achieve Thailand Blue Economy Zoning (2021).

 

MPAs and MPA Networks:

 

Whilst there has been an increasing number of MPAs declared across the ASEAN region, there has been limited networking of MPAs and establishment of
associated marine corridors, particularly those focused on sustainable �sheries. The challenges of such integrated approaches include the lack of adequate
understanding of the stakeholders on the ecological interactions in the marine and coastal environment, such as on their vital functions and consequences of
their loss. There is also a gap in the e�ciency of governance, which allows the persistence of unsustainable natural resource use, and thus, undermines the
natural capacities of the coastal and marine environment to maintain their ecological functions.

 

The inadequate investment in MPA management is seen as one of the primary limitations in MPA upkeep and in scaling up the area coverage of MPAs as
increase in area of MPA may also mean additional resources (e.g., fuel for patrol and sta�ng).  The ACB (2017) also reported that investments are needed to
build local capacities in MPA management, which includes strengthening collaboration among various governance levels, developing and implementing
management plans and resource mobilization. National and local initiatives though have shown some advances particularly on ecosystem-based resources
management and community-based coastal management. However, ASEAN-wide strategies on conserving biologically connected MPAs and sustainable
�shing have yet to be established. Furthermore, overall coverage of marine and coastal areas under protection remains far short of the recently adopted 30%
target in the Global Biodiversity Framework. MPA coverage in the three participating ASEAN ENMAPS project countries range from 1.74% in the Philippines to
4.44% in Thailand (see Project Document Table 1 below).

 

Project Document Table 1: MPA coverage in Indonesia, the Philippines and Thailand
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Country
Total marine and coa

stal area (km )
Marine and coastal are

a covered (km )
Marine protected area

coverage (%)

Indonesia 5,947,954* 181,865 3.06%

The Philippines 1,835,028 32,010 1.74%

Thailand 306,891 13,635 4.44%

Total: 8,089,873 227,510 2.81%

Source: https://www.protectedplanet.net (accessed on 24 Jan 2023)

*This �gure only represents the marine protected areas managed by the MoEF.

 

KBAs and ABNJ:

 

The ACB maintains collaboration with the Key Biodiversity Area (KBA) community in the ASEAN region where ACB has been provided access to marine KBA
data from the World Database on Marine Key Biodiversity Areas. This partnership has allowed ACB to improve the integrity of the data in the region which will
contribute to expediting conservation of marine areas critical to the conservation of marine biodiversity in the ASEAN region. However, there is still a need to
identify marine KBAs among ASEAN Member States and updating of KBA information where data sources are found dated. Going beyond the Exclusive
Economic Zones (EEZ’s) of the Member States and including the areas beyond national jurisdiction (ABNJ) is seen by experts as being crucial in reaching the
30% marine ambition (ACB-Pew Webinar, 2020).

 

Associated baseline projects:

 

The proposed ASEAN ENMAPS project could leverage other regional conservation investments of similar mandates in the ASEAN to scale-up MPA
management and sustainable �sheries in the region in a more coherent and collaborative manner.

 

National projects:

 

Indonesia. Under the jurisdiction of the MoEF, Indonesia has established more than 5 million ha of marine conservation areas. These areas have been
designated by the guidance of the Law No. 5 year 1990, in which conservation efforts are conducted to protect natural ecosystems, to preserve biodiversity
and to utilize sustainable activities for the bene�t of Indonesia and its people. Indonesia has also been implementing a national program through the MMAF

2 2

https://www.protectedplanet.net/
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for the establishment of 201 MPAs that legally protect more than 281,000 square kilometers of marine areas, with controlled use and �shing zones and a
small percent of no-take zones (NTZ)[8].   Indonesia is also part of The Meloy Fund: A fund for sustainable small-scale �sheries in SE Asia GEF, Ecosystem
Approach to Fisheries Management (Eastern Indonesia) which both promote sustainable �sheries; and the marine conservation projects, such as the EU
programme through KfW to support Marine biodiversity through increasing MPA effectiveness and establishment of MPA pelagic in the Sulawesi Sea and
support of Coastal Fisheries in the Coral Triangle, and Public-Private Partnerships (PPPs) for Coral Reef Insurance in Asia and the Paci�c (ADB). The ASEAN
ENMAPS could also build on recent national efforts of the World Bank-supported Indonesia Sustainable Oceans Programme (ISOP) in promoting sustainable
and equitable management of coastal and marine areas for economic development, coastal livelihoods, and ecosystem health.

 

Philippines. The DENR-BMB is mandated to establish and manage MPAs under the National Integrated Protected Areas System (NIPAS) Act of 1992 (Republic
Act or RA 7586)[9], expanded in 2018 as the e-NIPAS Act of 2018 under RA 11038.[10] One of the key programs of the DENR-BMB is  the Coastal and Marine
Ecosystems Management Program (CMEMP) which aims to achieve the effective management of the country’s coastal and marine ecosystems thereby
increasing their ability to provide ecological goods and services to improve the quality of life of the coastal population particularly ensuring food security,
climate change resiliency and disaster risk reduction. The DA-BFAR is mandated under the Fisheries Code (RA 8550 as amended by RA  10654) to manage and
conserve the country's �shery and aquatic resources. [11] The LGUs are mandated under the Local Government Code speci�cally provides for the
administrative authority of the LGUs to control �shing activities, limit access to marine resources, prescribe zones for different uses and collect taxes of fees
from the use of marine resources within their respective municipal waters (i.e., marine waters up to 15 kilometers from the coastline).[12] DENR-BMB through
CMEMP, has developed the Marine Protected Area Network Road Map that speci�es the Bureau’s targets on the scaling-up of the Joint Memorandum Circular
on Guidelines on the Establishment and Management of Marine Protected Area Networks among the Department of Agriculture (DA), DENR and the
Department of Interior and Local Government (DILG). The Philippines is also implementing the USAID projects, Sustainable Interventions for Biodiversity,
Oceans, and Landscapes (SIBOL) and the Fish Right Program. SIBOL is a �ve-year project launched in 2020 to introduce and scale up high-impact
environmental interventions that support the sustainable management and governance of key natural resources and reduce environmental crimes and
unsustainable practices. SIBOL covers one of the ASEAN ENMAPS candidate sites, the Masinloc-Oyon Bay Protected Landscape and Seascape. The Fish Right
is designed to meet both the need for improved management of �sheries and biodiversity conservation by working with �shing communities within various
municipalities of the marine key biodiversity areas (MKBA) in the Philippines. Fish Right works with various municipalities in establishing a �shery closure area
in northern Palawan, the Visayan Sea, and the Zamboanga Peninsula. The ASEAN ENMAPS will also build on the outcomes of the GEF-UNDP Strengthening
the Marine Protected Area System to Conserve Marine Key Biodiversity Areas (SMARTSeas – PH Project) for improved management effectiveness and
�nancial sustainability of MPAs and MPA network and establishment of an enabling policy framework for marine biodiversity conservation.

 

Thailand. The Thailand government is working with different stakeholders in implementing their workplan for MPA establishment (2016-2025) under the
National Strategy of Thailand (2018-2037), led by the Department of Marine and Coastal Resources (DMCR), and consistent also with their Marine and Coastal
Resources Management Act of 2015. Thailand is aiming to establish a total of 3,851,004 hectares of MPAs at the end of the workplan. The ASEAN ENMAPS
could continue the improvement in MPA management at the key areas in the Andaman following the previous support of GEF UNDP’s Catalyzing Sustainability
of Thailand’s Protected Area System (CATSPA: 2011-2017), IUCN’s Mekong WET: Building Resilience of Wetlands in the Lower Mekong Region through a
Ramsar Regional Initiative (2017-2020) and ACB’s Biodiversity Conservation and Management of Protected Areas in ASEAN (BCAMP: 2017-2021) which
targeted the area of ASEAN World Heritage Parks including Tarutao, Muko Surin and Muko Similan National Park.   The project will coordinate with several
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ongoing key initiatives including UNEP-WCMC’s National Ecosystem Assessment (NEA), UNEP’s Integration of Natural Capital accounting in public and private
sector policy and decision-making for sustainable landscapes and GIZ’s Climate Coastal and Marine Biodiversity (CCMB). The DMCR also recently
collaborated with the Dow Thailand and the (IUCN) for the “Dow & Thailand Mangrove Alliance”. The collaboration aims to advance the conservation of
mangroves along the coast of �ve provinces in Thailand to reduce the impact of global warming and marine debris sustainably.

 

Regional projects:

 

Partnerships for Coral Reef Finance and Insurance in Asia and the Paci�c. The project focuses on enabling large-scale �nancing to increase the climate
resilience of coastal businesses, communities and livelihoods in selected countries in the Asia Paci�c region which includes the Philippines and Indonesia,
through the public-private partnership (PPP) model for coral reef insurance. Although this is under the Climate Change focal area of GEF, the project aligns
with Component 2 of the ASEAN ENMAPS.

 

Blue Horizon: Ocean Relief through Seaweed Aquaculture is a GEF project that will serve the Philippines. The project speci�cally aims to create new
sustainable seaweed value chains that will deliver ecosystem services and provide socioeconomic bene�ts. This is aligned with the capacity-building
initiatives for implementing investment and livelihood projects of the ASEAN ENMAPS stakeholders under the Project Component 2, as well as in upscaling
replicable models on conservation enterprises in the region.

 

Implementing the Strategic Action Programme (SAP) for the South China Sea and Gulf of Thailand - This GEF-UNEP project on seeks to support the
implementation of the National Action Plans in support of the SAP as well as in consensus building on arrangements for strengthened regional cooperation in
the management of the marine and coastal environment of the South China Sea and Gulf of Thailand, which covers 860,000 ha of mangroves, 153,000 ha of
coral reef at 82 priority sites and 783,900 ha of coastal wetland at 19 sites.

 

Sustainable Management of the Bay of Bengal Large Marine Ecosystem Programme. This project of GEF-FAO on Bay of Bengal aims to contribute to
sustainable management of �sheries, marine living resources and their habitats in the Bay of Bengal region for the bene�t of coastal states and communities.

 

Improving Biodiversity Conservation of Wetlands and Migratory Waterbirds in the ASEAN Region - This project facilitated the establishment of the ASEAN
Flyway Network (AFN) and supported waterbird census and wetland assessments of 37 inland and coastal wetland areas in the region. This contributed to the
conservation of migratory birds as well as the protection and sustainable management of the selected coastal and marine ecosystems. The project’s next
phase will focus on strengthening the AFN, implement capacity building for managers and stakeholders of the coastal wetlands and networks of �yway sites
in the region, and promote awareness on the importance of protecting the coastal habitats in species conservation.
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PEMSEA’s ICM programme implementation has notably covered about 40.4 percent of the region’s coastline as of 2020, creating an important impact on more
than 86,000 km of coastline and over 146 million people living in coastal and watershed areas. The ICM programme of PEMSEA has brought over 10 percent
improvement in the rating of the Management Effectiveness Tracking Tool (METT) recorded in national and locally managed MPAs in selected sites in
Indonesia, and Philippines.

 

EU - Ocean Governance Project (EuropeAid/139855/DH/SER/MULTI) - The project aims to protect and restore marine ecosystems and serves as a catalyst for
building peace and security and fostering sustainable economies in Southeast Asia and the Atlantic Ocean basin. Among the approaches of the project is to
enhance cooperation of MPAs, contribute to effective MPA management, facilitate broader regional cooperation on marine and coastal resilience with a view
to underpin regional stability, and support the implementation of marine and coastal ecosystem restoration activity.

 

The Coral Triangle Initiative on Coral Reefs, Fisheries and Food Security (CTI-CFF) - mobilized both commitments from member countries and actions on the
ground which have allowed for the establishment and management of larger areas of MPAs in the region, particularly in the South China Sea and Sulu Celebes
Sea LMEs. The CTI’s CTMPAS Framework and Action Plan was endorsed by the six Coral Triangle (CT) countries including its targets.

 

World Bank-ASEAN Southeast Asia Regional Program on Combating Marine Plastics (SEA-MaP). Approved in 2022, the USD 20 million project aims to reduce
plastic consumption, increase recycling, and minimize leakages to prevent land and sea-based marine plastic pollution. It will also support coastal and blue
economies, which are particularly affected by marine litter and its effects on several key sectors—�sheries, tourism, and shipping.

 

Bird Life International maintains a GIS Dataset of Important Bird Areas (IBAs) on behalf of BirdlLife Partnership, which have mapped more than 3,000 marine
Important Bird and Biodiversity Areas that have also so far been recognized as the largest network of sites of importance for marine biodiversity. BirdLife
International is one of the world’s largest nature conservation partnerships from governments, regional �sheries management organizations, international
conventions and �shing �eets around the world. ACB has an existing partnership with Birdlife International in maintaining the ASEAN Clearing House
Mechanism and its protected area and species databases.

 

Southeast Asian Fisheries Development Center (SEAFDEC) also conducts research and development activities in AMS under interdisciplinary approaches
covering responsible �sheries and aquaculture technologies and practices, post-harvest technology and practices, �sheries management concepts and
approaches, and policy and advisory services. These contribute to designing strategies for sustainable resource use.

 

3) the proposed alternative scenario with a brief description of expected outcomes and components of the project
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Proposed Alternative Scenario

 

The project envisages transformative changes in the management of networks of MPAs in the target LMEs, building upon national initiatives to develop and
manage MPAs and use of ICM and MSPs and increasing coverage of management and protection of marine corridors. This upscaling of conservation areas
aspires to attain improved support and sustainability of �sheries and other ecosystem goods and services. To accomplish this, the proposed ASEAN ENMAPS
project will leverage regional conservation investments of similar mandates in the ASEAN region.

 

The science-based approaches, which is the focus of Component 1 will de�ne MPA networks in speci�c LMEs, support necessary management decisions to
determine the scale of connectivity in the LMEs, and identify biological and spatial boundaries in conservation corridors between and among MPAs. Results
thereof will also serve as a basis for plans and decision-making on incorporating marine connectivity in spatial planning and in establishing collaborative
arrangements across sectors, involving multiple stakeholders, and exploring potential linkages with regional (e.g., LME) cooperative governance mechanisms. 
Once the bases for scaling up of MPAs and connectivities are established in Component 1, the activities under Component 2 will focus on improving the
management of individual MPAs and the network of MPAs through a range of interventions such as capacity-building on ICM and adaptive management
approaches, which will also be streamlined in the development or re�ning of management plans. Development and implementation of investment projects that
will promote the bene�ts of ecosystem management, restoration and responsible governance at the core of the social and economic development of
communities will also be supported. To sustain these gains, partnerships among various sectors, including the private sectors, will be established.
Partnerships are also envisaged to gain sustainable �nancing, increase investments, and strengthen multi-stakeholder cooperation to address priority
concerns in management and governance of costal and marine ecosystems. The results and lessons of the project will be packaged and disseminated into
knowledge products to ensure that the learnings and best practices are documented and shared with relevant stakeholders, which will be the outcomes of
Component 3. Knowledge management, learning and networking will utilize existing knowledge sharing platforms in the region to engage the relevant project
stakeholders in further learning and building of core capacities in MPA management and other management tools needed in successfully implementing the
project. As a source for potential replication and scaling up of best practices, the project will incorporate all the learning through knowledge management
mechanisms in the region, such as the Southeast Asia Knowledge Base (SeaKB), the ASEAN Clearing House Mechanism, ASEAN Biodiversity Dashboard, and
IW LEARN, among others.

 

With the three ASEAN countries participating and in consideration of available resources, it is not possible to support activities that will span the entire LME’s.
In the Sulu Celebes Seas, only two (Indonesia and the Philippines) of the three littoral countries are participating; in South China Sea, two (Indonesia,
Philippines) of 6 littoral countries; in the Gulf of Thailand, one (Thailand) of four littoral countries; in Sulu Celebes Seas, two (Indonesia and Philippines) of
three littoral countries; Indonesian Seas, one (Indonesia) of two littoral countries; in Bay of Bengal, one Thailand) of eight littoral countries and only on the side
of the Andaman Sea.

 

Theory of Change
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The project baseline is characterized by inadequate understanding of ecological and other linkages in coastal and marine ecosystems, insu�cient investment
in MPA management, governance and �nancial shortcomings in the implementation of area-based management approaches, limited institutional capacities
for implementing integrated approaches, and insu�cient sharing of knowledge, best practices and lessons learned. The project’s theory of change shows that
causal pathways that would advance the baseline towards the GEF alternative scenario and facilitate the achievement of longer-term outcomes, i.e., blue
economy in the three participating countries strengthened through adoption of integrated management of marine ecosystems, durable achievement of
management objectives and co-bene�ts towards the well-being of local communities enhanced through mainstreaming of participatory approaches, threats to
coastal and marine ecosystems reduced, and upscaling and replication across ASEAN member states through effective knowledge sharing and regional
collaboration. Project Document Figure 3 below shows the theory of change in schematic form, re�ected through progress across three causal pathways
towards achievement of the envisaged longer-term outcomes and generation of global environmental bene�ts.

 

The �rst causal pathway (Identifying connectivities and linkages) addresses the need to establish MPA networks and associated marine corridors through
science-based decisions, capitalizing on the strong scienti�c capacities in the region and taking into consideration known threats and emerging issues,
including the expected impacts associated with climate change. Identifying connectivities and linkages goes beyond ecological considerations, and the
project will take a multi-faceted approach towards assessing socioeconomic conditions and institutional arrangements that are also essential for ensuring
effective management and governance of MPA networks and marine corridors. One of the primary bene�ts expected through establishing of MPA networks is
a more coordinated approach for combatting the threats associated with IUU and destructive �shing, and the consequent positive outcomes to the health of
coastal and marine ecosystems and the well-being of local communities dependent on sustainable utilization of those resources. An important assumption
along this causal pathway is the sustained government level and cross-sectoral commitment to the integrated approaches. It is expected that the conceptual
designs produced through the project will be adopted by relevant institutional partners and su�cient resources allocated. It is also assumed that the
connectivities and linkages will be su�ciently veri�ed to provide guidance on how best to protect key ecosystem functionalities in the target LMEs, leading to
the longer-term outcome of the Blue economy in the three countries strengthened through adoption of integrated management of marine ecosystems.

 

To effectively manage and govern the MPA networks and marine corridors, the enabling environment needs to be in place, which is the focus of the second
causal pathway 2 (Strengthening the enabling environment for integrated approaches). Substantial resources are allocated for improving the management
effectiveness of the 11 target MPAs, which will likely have leading roles in coordinating with other MPAs in the networks and engaging with other stakeholders
in collaborative management of the marine corridors. It is assumed that the MPA management entities will be open to enhancing management plans and
adopting integrated approaches. It is further assumed that the governance conditions support MPA networking. The project will also facilitate enhanced
cooperation with local government units, e.g., through strengthening ICM and MSP initiatives, and with private sector partners in the implementation of priority
investments that will help diversify �nancing of the management of coastal and marine ecosystems and increase involvement of local communities, including
women, Indigenous Peoples and other vulnerable groups. Project interventions are also planned for increasing capacities and skills of local communities,
enabling them to engage in and bene�t more meaningfully from the sustainable management of target seascapes. The longer-term outcome catalyzed by the
GEF funding is stated as follows: Participatory approaches contribute towards achievement of durable management objectives and enhanced well-being of
local communities.

Knowledge regarding MPA networks and marine corridors will continue to be generated, as lessons are learned through implementation of innovative
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approaches, updated scienti�c analyses, and M&E feedback obtained in the �eld, including ecosystem responses to the impacts of climate change. The third
causal pathway (Facilitating adaptive management and upscaling) responds to the fact that integrated management of coastal and marine ecosystems will
remain dynamic, adjusting and adapting to knowledge generated and lessons learned. Knowledge generated during the project and lessons captured through
monitoring and evaluation activities will be shared, communicated and disseminated to the stakeholder community, feeding into existing knowledge platforms,
including the GEF IW: LEARN and others. Achievement of upscaling and replication depends on effective �ow of information and stakeholder willingness to
adopt best practices. There is important inter-connectivity across the other pathways of the project theory of change, e.g., best practices according to effective
sharing of knowledge will lead to the longer-term outcome of Upscaling and replication across the ASEAN member states through effective knowledge sharing
and regional collaboration.
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https://www.protectedplanet.net/
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref3
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref4
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref5
https://www.officialgazette.gov.ph/2006/06/06/executive-order-no-533-s-2006/
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref6
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref7
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref8
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https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref10
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Criteria and approaches for achieving connectivity:

 

To improve the management of selected MPAs, the management status of each MPA Pilot Site will be the baseline for this Project. The results of the
evaluation of MPAs management status using The Management Effectiveness Tracking Tool (METT) indicators from the IUCN WCPA Framework for the
effectiveness of protected area management (or PAME) will be used as a baseline in measuring the effectiveness of the ENMAPS project intervention. The
METT approach has been o�cially carried out to evaluate the management status of MPAs, e.g., in Indonesia for National Parks.

 

Indicators of ecological, socio-economic, and institutional linkages at the national and local levels are proposed to design the MPA network. Ecological guiding
principles for building the IUCN Resilience MPA Network (2008) and following an updated approach e.g., proposed by Green et al. 2020, Alan et al. 2021, is the
scienti�c method for building a new MPA network. Variations in oceanographic parameters, larval dispersal and movement of adults and juveniles, critical
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habitats of target conservation biota and sustainable management of �sh species, for example, are criteria in the ecological connectivity approach to
designing MPA networks. The spatial-temporal dynamics of the ecological parameters will also be considered in this objective.

 

To evaluate the management status of �sheries in certain areas and groups of �sh targets, an ecosystem approach to �sheries management  (EAFM)
approach  (FAO, 2003) will be employed. Speci�c EAFM indicators will be incorporated into the management plans for the MPA networks and associated
marine corridors, linking with the �sheries management plans of the respective �sheries management areas where the target sites are situated. The target
�sheries among the Indonesian sites are reef �sh, and groupers and snappers are the focus �sheries in the Philippines and Thailand. Groupers and snappers
and reef �sh are diverse groups of �sh species found in tropical and subtropical waters worldwide, face various conservation challenges. While not all grouper
and snapper species are threatened, several species within this group have been identi�ed as being at risk (e.g., Mitcheson et al., 2013). Most if not all of the
target MPAs protect coral reefs and nearshore habitats such as mangroves and seagrass beds, which often serve as important spawning and nursery areas
for various �sh species, many of which are commercially valuable food �sh species, such as groupers and snappers.  These species rely on these habitats for
breeding and early life stages. Well-managed protected coral reefs and nearshore areas can lead to "spillover" effects. When �sh populations within these
protected areas become abundant, some individuals may migrate to adjacent �shing grounds, contributing to increased catch rates outside the protected
zones. This can bene�t both artisanal and commercial �sheries. Groupers and snappers are known to have relatively small home ranges.  Studies on migratory
patterns are limited, but it has been inferred from an interview survey (e.g., Mamauag et al., 2001) that some grouper species undertake seasonal or periodic
migrations during recruitment and spawning phases.  Grouper and snapper larvae are pelagic; thus movement is brought about by ocean currents. Depending
on the species, juveniles settle in nearshore or coastal habitats, including other reef areas, mangroves, and/or seagrass beds.   These habitats are potential
areas for protection (as new MPAs) and will be proposed to be part of the marine corridors or integrated marine areas in this project if so identi�ed.

 

Project Sites:

 

The 11 target MPAs, con�rmed during the PPG phase, are described in the Site Pro�les compiled in Annex 17 to the Project Document and brie�y summarized
below.

 

South China Sea (NOAA LME ID 36): The South China Sea LME is bordered by China, Indonesia, Malaysia Philippines and Vietnam and other countries. It
covers an area of 3.2 million km², of which 0.31% is protected, and contains 7.04% and 0.93% of the world’s coral reefs and sea mounts, respectively. Waters
from the LME may �ow seasonally into the Sulu Sea and Java Sea, contributing to the Indonesian Through�ow. The project will cover the selected sites within
the territorial waters of the Philippines (West Philippines Sea).
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Site Brief Description

Agoo - Damortis Protecte
d Landscape and Seasca
pe (ADPLS)

ADPLS is located on the eastern side of Lingayen Gulf, along the coastal areas of the muni
cipalities of Agoo, Sto. Tomas, and Rosario in southern La Union, Philippines. It was �rst g
azetted as a national park in 1965 and was known as the Agoo–Damortis National Seash
ore Park under RA 4570.  It became an initial component of the NIPAS Act (RA 7586) on 0
1 June 1992 and a regular component under the System under the category of Protected
Landscape and Seascape by virtue of Presidential Proclamation No. 277 dated 23 April 20
00, thus renaming it to Agoo-Damortis Protected Landscape and Seascape (ADPLS). Unde
r the e-NIPAS Act of 2018 (RA 11038),  it became one of seven other protected areas esta
blished in the Ilocos Region (Region 1).  ADPLS has a total area of 10,774.68, with a marin
e area cover of 10,564.68 ha (98%) and a terrestrial area of 210 ha (2%), with approx. 26.4
km combined coastline of the three municipalities. ADPLS has a Strict Protection Zone (S
PZ) / Habitat Conservation/Restoration Zone of 2,253.34 ha (20.91%) and a Multiple Use
Zone (MUZ) of 8,521.34 (79.09%).

Bani-Bolinao-Burgos-Infa
nta-Dasol-Agno (BBBIDA)
Marine Protected Area N
etwork (MPAN)

The BBBIDA MPAN is a relatively young inter-local government units (LGU) alliance establi
shed through a Memorandum of Agreement (MOA) signed in 2018 between the six munici
palities (Bani, Bolinao, Burgos, Infanta, Dasol, and Agno) in the province of Pangasinan.  T
he BBBIDA MPAN protects a total of 17 locally-established/locally-managed marine prote
cted areas (LMMPAs), 11 of which has an estimated total area of 572.85 ha established w
ithin the 6 municipal water boundaries covering a total area of 185, 264 ha.  Within the MP
AN is the Bolinao Peninsula, identi�ed as one of the Philippine key biodiversity area (Code:
KBA-8) in 2008, with a total area of 24,995.01 ha.

 

Sulu-Celebes Sea (NOAA LME ID 37): The Sulu-Celebes Sea LME comprises the Sulu and Celebes Seas, which are separated from each other by a deep trough
and a chain of islands known as the Sulu Archipelago. The LME is bounded by northern Borneo (Malaysia), the southwest coast of the Philippines and
Sulawesi Island (northern coast of Indonesia), but most of the LME falls within the archipelagic waters of either the Philippines or Indonesia. The LME covers
an area of about one million km², of which 1.03% is protected, and contains 6.17% and 0.22% of the world’s coral reefs and sea mounts, respectively. The
project will cover the archipelagic waters of the Philippines (Sulu archipelago and southwest coast).

 

https://en.wikipedia.org/wiki/Lingayen_Gulf
https://www.philatlas.com/luzon/r01/la-union/agoo.html
https://www.philatlas.com/luzon/r01/la-union/santo-tomas.html
https://www.philatlas.com/luzon/r01/la-union/rosario.html
https://www.philatlas.com/luzon/r01/la-union.html
https://thecorpusjuris.com/legislative/republic-acts/ra-no-4570.php
https://www.officialgazette.gov.ph/1992/06/01/republic-act-no-7586/
https://www.officialgazette.gov.ph/2000/04/23/proclamation-no-277-s-2000/
https://www.officialgazette.gov.ph/downloads/2018/06jun/20180622-RA-11038-RRD.pdf
https://www.philatlas.com/luzon/r01/pangasinan/bani.html
https://www.philatlas.com/luzon/r01/pangasinan/bolinao.html
https://www.philatlas.com/luzon/r01/pangasinan/burgos.html
https://www.philatlas.com/luzon/r01/pangasinan/infanta.html
https://www.philatlas.com/luzon/r01/pangasinan/dasol.html
https://www.philatlas.com/luzon/r01/pangasinan/agno.html
https://www.philatlas.com/luzon/r01/pangasinan.html
http://www.philchm.ph/database/kba-database/
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Site Brief Description

Tubbataha Reef Natural
Park (ASEAN Heritage Pa
rk)

Tubbataha Reefs and surrounding waters in the central Sulu Sea, province of Palawan was
established as a nationally protected area under Presidential Proclamation No. 306 on 11
August 1988 (then called Tubbataha Reef National Marine Park).  It was o�cially inscribe
d as a UNESCO World Heritage Site in 1993 and became o�cially known as the Tubbataha
Reefs Natural Park  on 16 April 2010 by Republic Act No. (RA) 10067 under National Integr
ated Protected Areas System (NIPAS) Act (RA 7586), Initially comprising of two atolls – th
e North and South Atoll – the Park’s territory has since been expanded to include Jessie B
eazley Reef thus covering in total a strict protection zone of 97,030 ha, and a buffer zone s
urrounding its perimeter by ten (10) nautical miles of 356,500 ha since 2010. It has been i
denti�ed as a Philippine key biodiversity area (Code: KBA-95) in 2008, a Flagship Regional
Site (Category 4) under the Coral Triangle Marine Protected Area System (CTMPAS) in 201
4, one of four sites in the country to be part of the transboundary Marine Turtle Protected
Area Network in the Sulu-Sulawesi Seascape in 2018, and a Philippines Seabird Sentinel Si
te in 2021. Following the enactment of the Strategic Environmental Plan (SEP) For Palawa
n Act (RA 7611) in 1992, the Palawan Council for Sustainable Development (PCSD) has th
e authority for the conservation and management of coastal and marine resources of Pala
wan through implementation of  the Environmentally Critical Areas Network (ECAN) which
include TRNP.

Ticao-Burias Pass Protec
ted Seascape

Ticao-Burias Pass Protected Seascape (TBPPS), one of 9 identi�ed marine biodiversity co
rridors of the country and the largest �shing ground in the Bicol region,  was established a
s a nationally protected area under RA No. 11038 known as “Expanded National Integrate
d Protected Areas System (ENIPAS) Act of 2018, The area serves as habitat to ecologicall
y rich and biologically important species within its coverage of 413,745 ha in the province
s of Masbate, Sorsogon, Albay, and Camarines Sur in the Bicol Region. It hosts several me
gafaunal species including the whale sharks in Sorsogon, and mantas in Ticao Pass.  The
whale sharks in Sorsogon is considered 2nd largest whale shark population in the world. 
Sorsogon (36,284.78 ha) was also identi�ed as a Philippine key biodiversity area (Code: K
BA-116) in 2008. Next to Sorsogon waters is the Manta Bowl in Ticao Pass, hosting manta
s and devilrays.

Turtle Islands Wildlife Sa
nctuary 

Turtle Islands, covering the whole Municipality of Turtle Islands and its surrounding water
s in the province of Tawi-Tawi, was declared as Turtle Island Heritage Protected Area (TIH
PA) through a MOA between the Republic of the Philippines and the Government of Malay
sia on May 31, 1996. It was declared as a Wildlife Sanctuary under Presidential Proclamati
on No.171 on 26 August 1999 under the initial elements of the National Integrated Protect
ed Areas System (NIPAS) Act (Republic Act RA 7586), and fully con�rmed on 21 March 20
18 d h E d d NIPAS ( NIPAS) A (RA N 11038) d id i� d E l H

https://www.philatlas.com/luzon/mimaropa/palawan.html
https://www.officialgazette.gov.ph/1988/08/11/proclamation-no-306-s-1988/
https://whc.unesco.org/en/list/653/
http://tubbatahareefs.org/
http://tubbatahareefs.org/
http://www.officialgazette.gov.ph/downloads/2010/04apr/20100406-RA-10067-GMA.pdf
https://www.officialgazette.gov.ph/2010/04/06/republic-act-no-10067/
https://www.officialgazette.gov.ph/1992/06/01/republic-act-no-7586/
http://www.philchm.ph/database/kba-database/
https://coraltriangleinitiative.org/news/four-mpas-named-flagship-sites-coral-triangle-marine-protected-area-system
https://coraltriangleinitiative.org/news/four-mpas-named-flagship-sites-coral-triangle-marine-protected-area-system
https://www.coraltriangleinitiative.org/sites/default/files/resources/Safehaven_Marine%20Turtle%20Network_Sulu-Sulawesi.pdf
https://www.coraltriangleinitiative.org/sites/default/files/resources/Safehaven_Marine%20Turtle%20Network_Sulu-Sulawesi.pdf
https://www.officialgazette.gov.ph/2010/04/06/republic-act-no-10067/
https://pcsd.gov.ph/about-pcsds/
https://www.officialgazette.gov.ph/downloads/2018/06jun/20180622-RA-11038-RRD.pdf
https://www.philatlas.com/luzon/r05/masbate.html
https://www.philatlas.com/luzon/r05/sorsogon.html
https://www.philatlas.com/luzon/r05/albay.html
https://www.philatlas.com/luzon/r05/camarines-sur.html
http://www.philchm.ph/database/kba-database/
https://www.philatlas.com/mindanao/barmm/tawi-tawi.html
http://oneocean.org/ambassadors/track_a_turtle/tihpa/index.html
http://oneocean.org/ambassadors/track_a_turtle/tihpa/index.html
http://oneocean.org/ambassadors/track_a_turtle/tihpa/index.html
https://www.officialgazette.gov.ph/1999/08/26/proclamation-no-171-s-1999/
https://www.officialgazette.gov.ph/1999/08/26/proclamation-no-171-s-1999/
https://www.officialgazette.gov.ph/1992/06/01/republic-act-no-7586/
https://www.officialgazette.gov.ph/downloads/2018/06jun/20180622-RA-11038-RRD.pdf
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18 under the Expanded NIPAS (e-NIPAS) Act (RA No. 11038) and identi�ed as Extremely H
igh (EH) for biodiversity conservation. TIWS is an archipelago with a rocky islet Sibaung a
nd six (6) small islands – Taganak, Baguan, Langaan, Boan, Lihiman, and Great Bakkunga
n, located in the province of Tawi-Tawi, Sulu Archipelago. TIWS has a total marine area of
242,649 ha and an aggregate land area within the six islands of 318 ha. It hosts two speci
es of marine turtles, green and hawksbill, and is considered the most important nesting ha
bitat of green turtles in the Philippines, where 21,703 nesters were recorded in 2012, the hi
ghest since 1988 where monitoring has started.  It is considered the only major nesting gr
ound in the whole ASEAN Region and the 11th major nesting site in the world. It is identi�
ed as a Philippine key biodiversity area (KBA-228) in 2008, a Flagship Regional Site (Categ
ory 4) under the Coral Triangle Marine Protected Area System (CTMPAS) in 2014,   and on
e of four sites in the country to be part of the transboundary Marine Turtle Protected Area
Network in the Sulu-Sulawesi Seascape in 2018. Following the enactment of RA 11054 als
o known as the Bangsamoro Organic Law (BOL) in 2018, TIWS was o�cially turned-over t
o the Bangsamoro Autonomous Region in Muslim Mindanao (BARMM) in 2022.

https://www.officialgazette.gov.ph/downloads/2018/06jun/20180622-RA-11038-RRD.pdf
http://www.philchm.ph/database/kba-database/
https://coraltriangleinitiative.org/news/four-mpas-named-flagship-sites-coral-triangle-marine-protected-area-system
https://coraltriangleinitiative.org/news/four-mpas-named-flagship-sites-coral-triangle-marine-protected-area-system
https://www.coraltriangleinitiative.org/sites/default/files/resources/Safehaven_Marine%20Turtle%20Network_Sulu-Sulawesi.pdf
https://www.coraltriangleinitiative.org/sites/default/files/resources/Safehaven_Marine%20Turtle%20Network_Sulu-Sulawesi.pdf
https://www.officialgazette.gov.ph/downloads/2018/07jul/20180727-RA-11054-RRD.pdf
https://www.officialgazette.gov.ph/downloads/2018/07jul/20180727-RA-11054-RRD.pdf
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Indonesian Sea (NOAA LME ID 38): The Indonesian Sea LME (ISLME) is situated at the con�uence of the Paci�c and Indian Oceans and is bordered by
Indonesia and Timor-Leste. It covers an area of 2.13 million km², with 98% within Indonesia’s territorial waters, and approximately 2% located within the
territorial waters of Timor-Leste. The boundary of the Indonesia Sea LME includes �ve Indonesia Fisheries Management Area (FMA) 712, 713, 714, 715, and
small part of FMA 573.  The ASEAN ENMAPS project will cover only the territorial waters of Indonesia with the pilot site located in the Wakatobi  National Park
(FMA 714) and the Togean National Park (FMA 715).
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Site Brief Description

Kepulauan Togean Natio
nal Park

The Togean Islands National Park area has become part of the Tojo Una-Una Togean Bios
phere Reserve, based on the results of the 31st International Co-ordinating Council of the
Mana and Biosphere Program on 19 June 2019 in Paris, France. UNESCO designated the
Togean Tojo Una-Una Biosphere Reserve as the 15th Biosphere Reserve in Indonesia. The
types of ecosystems in this area include low-land forest, mangrove forests, rocky beache
s, coral reefs, and sea-grass beds. The Togean Islands themselves are a coral reef ecosyst
em that is an important part of the Coral Triangle or referred to as the Coral Triangle. This
area is an area with the highest level of coral reef diversity in the world. There are four type
s of coral reefs that can be found in this national park area, namely fringing reefs, barrier r
eefs, patch reefs, and atolls. There are around 596 species of �sh found in coral reef �sh b
elonging to 62 families. There are two species that are strongly suspected of being endem
ic to the Togean Islands, namely Paracheilinus togeanensis and Ecsenius sp. Not only tha
t, but this area is also recorded as having 2 mammal genera, 10 aves genera, 3 reptile gen
era, 2 amphibian genera, 10 �sh genera, 555 mollusk species from 103 family types, 336 g
astropod species, 211 bivalve species, 2 cephalopod species, 2 types of Scaphopods, and
4 types of chitons.

Kepulauan Wakatobi Nati
onal Park (ASEAN Herita
ge Park)

The name Wakatobi is taken from the four main islands in this national park area, namely
Wangi-wangi Island, Kalidupa Island, Tomia Island and Binongko Island. Wakatobi is an ac
ronym for the �rst syllables of the four islands, namely Wa-Ka-To-Bi. Wakatobi National Pa
rk, located in Southeast Sulawesi, has been designated as one of the world's biosphere re
serve areas in Indonesia since 2021. Administratively, the Wakatobi National Park area pa
sses through 67 villages and sub-districts, as well as 8 sub-districts in the Wakatobi Rege
ncy, Southeast Sulawesi Province. Comparison of area between land and sea is 3% and 9
7%.

The number of species of coral reefs in the waters of Wakatobi reaches 750 species out o
f 850 species of coral reefs in the world. There are more than 112 species of coral in Waka
tobi National Park. Among them are Acropora formosa, Merulina ampliata, Pavona cactus,
Fungia molucensis, Stylophora pistillata, Euphyllia glabrescens, Platygyra versifora, Psam
mocora profundasa�a, and Tubastraea frondes. There are about 93 species of �sh that ca
n be found, such as pogo-pogo (Balistoides viridescens), baronang (Siganus guttatus), tak
hasang (Naso unicornis), napoleon (Cheilinus undulatus), red �sh (Lutjanus biguttatus), H
eniochus acuminatus, Amphiprion melanopus, and Caesio caerularea. The Wakatobi area i
s also a place for visits from one type of marine mammal (cetacean), especially the sperm
whale (Physeter macrocephalus). These cetaceans usually come in pods in November. Th
ere is also a manta ray (Manta ray) with a giant size and is a unique species that only lives
i t i l t
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in tropical waters.
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Bay of Bengal (NOAA LME ID 34): The Bay of Bengal LME includes the Bay of Bengal itself, the Andaman Sea, the Strait of Malacca and the Indian Ocean to
2 S, with the total maritime area of 6.2 million km  and combined length of the coastline of 14,000 km. The BOBLME is bordered by Bangladesh, India,
Indonesia, Malaysia, Maldives, Myanmar, Sri Lanka, and Thailand. The ASEAN ENMAPS project will cover only the sites in Thailand within the Andaman Sea.
Note that Myanmar and Malaysia are not participating in this regional project.

 

o 2
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Site Brief Description

Tarutao National Park (A
SEAN Heritage Park)

Tarutao is a national park located in the Andaman Sea in the Strait of Malacca, Indian Oce
an. In Mueang District, Satun Province. The southern side of the national park is 4.8 kilom
eters from the Thai-Malaysia border. Tarutao National Park consists of 51 islands, includin
g approximately 931,250 rai or 1,490 square kilometers of islands and sea. There are rich f
orests that are home to a variety of wildlife. The marine ecosystem is beautiful and rich in
a group of colorful corals.

Biosphere Reserves Ran
ong Thailand

(RAMSAR Site)

This biosphere reserve covers about 30,000 hectares, of which 40% is a marine area. The r
eserve incorporates a range of diversi�ed natural and disturbed habitats including mangro
ve forests, tropical evergreen forests, open sea, seagrass beds and urban and agricultural
land. However, mangroves are the most representative ecosystem within this biosphere re
serve. The Njao and Laem Son National Park are contiguous to Ranong and hence there is
a continuum of protected habitats going from the mountain ecosystem down to the coast
and sea.

Muko Surin National Par
k (ASEAN Heritage Park)

Muko Surin National Park is situated offshore in the Andaman Sea. Its geological structur
e is granite rock. Upwelling around the area provides nutrients for plankton, which are foo
d for �sh and marine life. The islands surround with large continuing fringing reefs which a
re the most developed reefs in Thailand. The area is internationally well-known for its beau
tiful diving sites. Moreover, the beach of Ko Ree and Ko Kai (Torinla) are marine turtle nest
ing area.

Muko Similan National P
ark

(ASEAN Heritage Park)

Mu Ko Similan National Park is situated offshore, comprising of numerous islands with st
eep granite mountains, beaches and rock formations of many shapes. The coral reefs in t
he park are classi�ed as deep-water reefs as they cover the sea�oor down to around 30m.
Some coral species are only found on these Similan and Surin offshore archipelagos. The
surrounding sea support high diversity of marine life including rare marine fauna, such as
manta ray, sperm whale, killer whale, false killer whale, spinner dolphin and striped dolphi
n. The park is also the most important nesting ground for endangered green turtle in Thail
and. 

 

Description of expected outcomes and components of the project:
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The overall objective of the project is to develop and improve the management of networks of marine protected areas and marine corridors within selected
Large Marine Ecosystems (LMEs) in the ASEAN region for the conservation of globally signi�cant biodiversity and support for sustainable �sheries and other
ecosystem goods and services.

 

Component 1: Multifaceted approach to supporting and expanding networks of marine protected areas (MPAs)

 

This �rst component of the project will establish science-based approaches that will determine the extent of ecological, socioeconomic and institutional
connectivities within the identi�ed LMEs. The results from this component will de�ne MPA networks in each LME, identify new potential MPAs within each
network and propose options in support of necessary management actions for MPAs and MPA networks including the corridors connecting MPAs within the
network.

 

Outcome 1.1: New or strengthened MPA networks conceptualized through ecological, socioeconomic and governance linkages across proposed marine
corridors

 

Results expected through achievement of Outcome 1.1 include:

·         Four (4) sub-regions within the target LMEs, where ecological, socioeconomic and institutional connectivity con�rmed.

·         Nine (9) MPA networks and associated marine corridors designed and endorsed.

 

Outcome 1 results will be achieved through delivery of the following output.

 

Output 1.1.1. Scienti�c studies and modeling, social and environmental assessments, and institutional analyses completed to inform functional connectivity
within the target LMEs

 

Building upon information collected and preliminary delineations made during the PPG phase, the activities under this output involve designing the MPA
networks and associated marine corridors based on �ndings of scienti�c studies, modeling, social and environmental assessments and institutional analyses.
In each of the three countries, the project will partner with expert institutions in completing ecological connectivity studies, e.g., modeling of larval dispersal
and analysis of information on types of target �sh stocks, their habitats, conservation status and migratory patterns. This information will be utilized in
updating the proposed spatial boundaries of the MPA networks and marine corridors, with the aim of strengthening collaborative conservation of threated and
endangered �sh and other marine species and advancing sustainable utilization practices of coastal and marine resources. These studies will be
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complemented by socioeconomic assessments, exploration of suitable �sheries certi�cation modalities, institutional reviews and analyses of potential
governance arrangements, in order to conceptually design functional MPA networks and marine corridors in the target LMEs. The regional project team will
coordinate the country level activities, and facilitate collaboration with ongoing initiatives in the region, including GEF-funded LME projects, and liaise with
ASEAN working groups to share knowledge, emerging scienti�c information and approaches and lessons learned.

 

In accordance with UNDP Social and Environmental Standards (SES) for “upstream” work (e.g., policies), scoped Strategic and Environmental Social
Assessments (SESAs), one per country, will be conducted to identify relevant UNDP Principles and Standards and ensure policy frameworks, such as the
institutional and governance arrangements for the MPA networks and marine corridors, are consistent with UNDP SES. Moreover, gender expertise and
women’s representation will be ensured in the studying and designing of the MPA networks. The SESAs will be made at the early phase of project
implementation and will inform further activity design, including development of enhanced MPA management plans under Output 2.1.1 and strengthened
integrated coastal management (ICM) or marine spatial planning (MSP) under Output 2.1.2.

 

Indicative activities under Output 1.1.1 include:
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Regional:

Engage with LME governance mechanisms and regional project teams in conducting updated analysis of transboundar
y diagnostic analyses, strategic action programs and national action programs for the target LMEs, supporting the natio
nal teams in assessing viable governance and management arrangements and �nancing options for the proposed MPA
networks and associated marine corridors.

Through collaboration with the ASEAN working groups, organize regional stakeholder workshops (both online and in-pe
rson) to share knowledge, emerging scienti�c information and lessons learned regarding MPA management, MPA netw
orking, marine corridor establishment and management, sustainable �sheries, etc.

Indonesia:

Conduct a Strategic Environmental and Social Assessment (SESA), ensuring the proposed MPA networks and associat
ed marine corridors and other upstream activities under the project (e.g., enhanced MPA management plans and streng
thened integrated coastal and marine ecosystem management approaches under Component 2) are consistent with U
NDP social and environmental standards (SES), fully inclusive of stakeholder inputs and developed with proactive enco
uragement of the views and perspectives of women, indigenous communities and other marginalized groups. The asse
ssment will identify and highlight key relevant UNDP Principles and Standards to be re�ected in project upstream outpu
ts.

Conduct �sh resources connectivity modelling with hydrodynamic studies (back tracking for determining spawning loc
ations and forward tracking for determining care locations); characterize hydrodynamic patterns in the scale relevant to
the dispersal of �sh larvae in the areas of the Togean and Wakatobi MPA’s; conduct �sh larva surveys; and stimulate lar
va dispersal using agent-based modelling to characterize potential larva exchange in the waters of Togean and Wakato
bi.

Review potential governance mechanisms and �nancial sustainability for management of MPA networks and associate
d marine corridors and formulate proposed institutional arrangements on harmonization of local government and centr
al government (including conservation agencies and �sheries management authorities).

Based on the scienti�c analyses and modeling, socio-economic assessments and institutional reviews, prepare concep
tual designs for the proposed MPA networks and associated marine corridors; disseminating the proposed concepts th
rough stakeholder workshops. The workshop on expanding new MPA networks consensus and additional regulation ini
tiative after the consensus agreed.

Ocean Accounting does not yet possess a legal mandate but is driven by international commitments by Indonesia as a
member of the High-Level Panel for a Sustainable Ocean Economy (henceforth, ‘Ocean Panel’)[1]. The Ocean Panel con
sists of 17 Heads of State that have agreed upon �ve transformations, which include a commitment to produce nationa
l ocean accounts. A pilot project of ocean accounting has been established in Gili and Raja Ampat MPA Networks, there
fore through the ENMAPS project, establishment of one pilot ocean accounting in Togean or Wakatobi MPA networks w
ould be bene�cial. This activity will be clari�ed during the early phase of project implementation, in consultation with th

https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn1
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e National Technical Working Group.

Conduct �sheries resilient assessments against climate change (VA or similar methodology) involving local communiti
es and the �sheries sector (similar methodology). Please see the Indonesia Marine Ecoregion of Teluk Tomini Gulf for i
nformation related to Togean.

The Philippines:

Conduct a Strategic Environmental and Social Assessment (SESA), ensuring the proposed MPA networks and associat
ed marine corridors and other upstream activities under the project (e.g., enhanced MPA management plans and streng
thened integrated coastal and marine ecosystem management approaches under Component 2) are consistent with U
NDP social and environmental standards (SES), fully inclusive of stakeholder inputs and developed with proactive enco
uragement of the views and perspectives of women, indigenous communities and other marginalized groups. The SES
A will identify and highlight key relevant UNDP Principles and Standards to be re�ected in project upstream outputs.

Partner with the National Fisheries Research Institute (NFRDI) to jointly identify key species in �sheries and conduct ge
netic analyses to establish molecular connectivity for each of the �ve MPA sites.

Partner with the University of the Philippines Marine Science Institute (UPMSI) in the conduct of ecological connectivity
modeling for each of the �ve MPA sites.

Partner with UPMSI, NFRDI and other research institutions to facilitate and/or conduct vulnerability assessments (e.g.,
VA-TURF, or similar methodology) involving local communities and the �sheries sector (e.g., Fish-VUL, or similar metho
dology).

Review potential governance mechanisms and �nancial sustainability for management of MPA networks and associate
d marine corridors such as inter-LGU fund to highlight governance mechanisms along the corridor; and review the viabil
ity of recognizing the marine corridors as other effective area-based conservation measures (OECMs).

Conduct a targeted assessment in Tawi-tawi/BARMM, reviewing traditional governance and knowledge practices and c
ultural heritage of the indigenous groups in this area.

Partner with Palawan Council for Sustainable Development (PCSDS) in the design of MPAs and networks in Palawan wi
th the application of the Capturing Coral Reef & Related Ecosystem Services (CCRES) MPA size optimization tool for su
pporting locally effective decision making.   (e.g., CCRES Simulation Tool for MPA Design).  Pilot site: PALAWAN coastal
ECANs (c/o PCSDS)

Based on the scienti�c analyses and modeling, socio-economic assessments and institutional reviews, prepare concep
tual designs for the proposed MPA networks and associated marine corridors; disseminating the proposed concepts th
rough stakeholder workshops.

Thailand:

Conduct a Strategic Environmental and Social Assessment (SESA), ensuring the proposed MPA networks and associat
ed marine corridors and other upstream activities under the project (e g enhanced MPA management plans and streng
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ed marine corridors and other upstream activities under the project (e.g., enhanced MPA management plans and streng
thened integrated coastal and marine ecosystem management approaches under Component 2) are consistent with U
NDP social and environmental standards (SES), fully inclusive of stakeholder inputs and developed with proactive enco
uragement of the views and perspectives of women, indigenous communities and other marginalized groups. The asse
ssment will identify and highlight key relevant UNDP Principles and Standards to be re�ected in project upstream outpu
ts.

Partner with Marine Science Association of Thailand to conduct supplementary scienti�c analyses on ecological conne
ctivity, collect primary data to assess dimensions of ecological, socioeconomic and institutional connectivities in the u
pper Andaman and southern Andaman MPAs; active connectivity focuses on sharks, groupers and snapper spp., and P
assive connectivity focuses on coral larvae, and bivalves.

Re�ne the assessment of connectivity based on existing models and best available data around i) Mu Ko Surin and Mu
Ko Similan NP and Ranong Mangrove Biosphere Reserve and II) Tarutao NP.

De�ne biological and spatial boundaries of the MPA networks and associated marine corridors, based on the complete
d scienti�c analyses and modeling and socioeconomic and institutional analyses for Northern Andaman and Southern
Andaman. The marine corridor between Muko Surin, Muko Similan and Ranong Mangrove Biosphere and Tarutao NP an
d the surrounding NP, e.g., Mu Ko Petra NP and the proposed Muko Sarai MPA under DMCR. The marine corridor may in
clude some �sheries management areas, e.g., no-trawl areas within 3 nautical miles from the coast.

Identify possible management gaps associated with the proposed the MPA networks in consultation with government a
nd relevant stakeholders, provide recommendations on the appropriate and effective governance and cooperation mec
hanisms based on the linkages within each MPA network and associated marine corridor.

Advocate for recognition and inclusion of the MPA network(s) and associated marine corridor(s) into the 30x30 target i
n the national roadmap.

 

Component 2: Strengthening the enabling environment for management and governance of MPA networks

 

Component 2 of the project will improve the management of individual MPAs and the networks of MPAs by taking into account the results from Component 1.
This component through the �rst Outcome (2.1) will improve the management of individual MPAs within each network and as mentioned previously, will focus
only on the �rst category of MPAs mentioned in Component 1. The range of MPA interventions will include the preparation of management plans or re�ning
where these already exist to enhance the connectivities and the implementation of the priority elements in these plans. Pre-identi�ed interventions that will be
supported include integrated coastal management (ICM), formulation and implementation of concrete investment strategies that will include sustainable
�nancing. Outcome 2.2 will address priority concerns at the MPA network level, including multi-country cooperation in the management of marine corridors.
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Outcome 2.1: Improved management of target MPAs through addressing key threats, strengthening integrated approaches and enhancing �nancial
sustainability

 

Results expected through achievement of Outcome 2.1 include:

·                 1,750 people (of whom 50% are women) actively involved in community monitoring, control and surveillance (MCS), reducing the threat of IUU and
destructive �shing.

·         Three (3) Blue Economy investment projects under implementation at demonstration scale.
 

The Outcome 2.1 results will be achieved through the delivery of the following outputs.

 

Output 2.1.1. MPA management plans enhanced, and priority actions implemented, recognizing ecological, socioeconomic and institutional linkages and
addressing threats that disrupt connectivity and marine ecosystem functionalities

 

The indicative activities formulated under this output were developed based on information obtained through conducting baseline assessments during the
PPG phase using the GEF-7 version of the Management Effectiveness Tracking Tool (METT) (see Annex 18 to the Project Document), addressing identi�ed
threats and speci�c gaps in management of the 11 target MPAs across the three countries. The work under this output also aims to expand the perspective of
these MPAs, with the perspective of operating in a MPA network, coordinating with a broader set of stakeholders, and more effectively addressing issues that
disrupt connectivity and marine ecosystem functionalities.  The project will work closely with the MPA management entities in updating and/or amending the
MPA management plans, accordingly, including strengthening how the MPAs are monitoring the conservation status of globally signi�cant biodiversity and
ecosystem health. There is also a strong emphasis on enhancing the �nancial sustainability of the MPAs, through development and implementation of
�nancing strategies and/or business plans, delivering capacity building, facilitating resource mobilization, and engaging local communities in collaborative
management opportunities.

 

The regional project team will support the country level interventions through organizing workshops on developing state-of-the-art and gender-responsive
management plans, arranging cross-site learning exchanges and delivering trainings UNDP SES and the implementation of the safeguard instruments
developed for the project.

 

Indicative activities under Output 2.1.1 include:
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Regional:

Organize regional level workshops (online and/or in-person) to build MPA management entities’ capacities on developin
g sound and gender-responsive management plans and exchanging best practices.

Deliver technical and strategic assistance to MPA level development and enhancement of management plans through c
onsultation meetings and �eld missions.

Provide support to LME level consultations and workshops for the integration of management plans, as deemed relevan
t.

Deliver trainings to the national teams on UNDP Social and Environmental Standards, how to use the SESP screening too
l, scoped environmental and social assessments (ESIA’s), development of indigenous peoples plans, conducting FPIC, et
c.

Indonesia:

Conduct updated resource inventories of the two MPA sites, to guide the development of the enhanced management pla
ns, using a wide range of methodologies, including participatory coastal resource mapping, analyzing socioeconomic m
onitoring, vulnerability and risk assessment and increase the application of GIS and remote sensing technologies.

Engage multiple stakeholders in the development of enhanced management plans for the Wakatobi and Togean Nationa
l Parks, taking into consideration the results of the SESA under Output 1.1.1, ensuring consistency with UNDP SES.

Develop updated sustainable �nancing plans and/or business plans for the target MPA’s. Wider funding and �nancing str
eams will be utilized to support the effective design, development, establishment and long-term effective management o
f MPAs. This will require improved cross-sector coordination and alignment of efforts for the achievement of common g
oals, as well as improved identi�cation and utilization of revenue-generating opportunities within MPAs while ensuring c
arrying capacity and environmental capacity limits are maintained. Currently, Funding for MPAs in Indonesia is regarded
to be a state role requiring a budget allocation. Where budget allocations are sub-optimal, conservation efforts and perfo
rmance can be neglected, with such neglect justi�ed through a lack of �nancial resources. Apart from state funding chal
lenges, non-state funding opportunities are often under-utilized; for example: Establishing a Public Service Agency (BLU
/ BLUD); Blue Bonds (Sukuk); Public Private Partnerships (PPP) such as KADIN’s green economy funding; The Environme
ntal Estate Fund; Corporate Social Responsibility; and Blended Finance.

Carry out multistakeholder consultations involving major coastal communities’ associations, women’s groups, indigenou
s peoples and local communities that are residing and/or relying on the resources inside and outside the conservation ar
eas, and other key groups at various levels (i.e., zoning in MPA networks and marine corridor, FMAs), taking up traditiona
l knowledge and wisdoms, women’s concerns, aspirations, and special needs in the enhancement of the management pl
ans.

Present the enhanced management plans to stakeholders for review and adoption, including obtaining free, prior and inf
ormed consent (FPIC) from indigenous peoples and local communities that are residing in and/or relying on the resourc
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es inside and outside the conservation areas.

Implement the identi�ed priority interventions outlined in the enhanced management plans. Where appropriate, intervent
ions will be screened using the SESP tool and, where required, scoped ESIAs will be conducted. For interventions involvin
g indigenous peoples, site-level IPPs will be developed and implemented.  Potential interventions include the following:

Togean National Park:

·         Procure equipment for improved monitoring, control and surveillance, such as diving equipment, drones, etc.

·         Community MCS, SMART Patrol.

·         Develop and implement updated communications plans for the target MPAs, promoting the multiple bene�ts gener
ated by the MPAs, increased awareness among local communities and tourists on unsustainable and harmful practices,
environmental education, etc.

·         Staff training especially on gender mainstreaming and internet, computer and telecommunication (ICT) for MPA m
anagement, spatial analysis and natural resources mapping, English communication training, academic writing and publi
cation for reporting for both manager and staff of national parks.

·         Process for establishing management boards (equitable representation of women and men) 

·         Develop and initiate implementation of pilot site for ecosystem restoration (e.g., mangrove, reefs and seagrass).

·         Development of collaborative management board supported with SK Bupati for budget allocation with scheme the
Man and Biosphere (MAB) Reserve.

·         With free, prior and informed consent (FPIC) from Indigenous peoples groups, support preservation of traditional k
nowledge.

·         Deliver training on gender mainstreaming and social inclusion for NP staff.

Wakatobi National Park:

·       Community MCS, SMART Patrol. Integrated community and NP staff patrol in the MPA area using

·       Develop and implement updated communications plans for the target MPAs, promoting the multiple bene�ts genera
ted by the MPAs, increased awareness among local communities and tourists on unsustainable and harmful practices, e
nvironmental education, etc.

·       Staff training especially on gender mainstreaming and internet, computer and telecommunication (ICT) for MPA ma
nagement, spatial analysis and natural resources mapping, English communication training, academic writing and public
ation for reporting for both manager and staff of national parks.

·       Small island waste management system development 

·       Traditional knowledge preservation and multi businesses development based on traditional knowledge and activitie
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s as well as marketing supervision. 

·       Deliver training on gender mainstreaming and social inclusion for NP staff.

Procure equipment for improved MCS, such as diving equipment, drones, GPS, binoculars, walkie-talkies etc.

Develop and revise the SOP for the joint MCS SMART patrol with park rangers and local communities.
Process for establishing Collaborative and Inclusive Management Board (equitable representation of women, adequate r
epresentative of indigenous group or Masyarakat Hukum Adat, small-scale �shers and other local groups) through:

Education and awareness training for levelling-off stakeholder representatives to voice their concerns on MPA managem
ent, including on zoning process and habitat management.

Prepare a sort of academic paper for securing legal basis for the Management Board based on the Man and Biosphere P
rogramme (as both Togean and Wakatobi National Parks are two of UNESCO’s Man and Biosphere Reserves) to draft the
bill for Governor’s or Bupati’s (Head of District) decree on this.
Conduct regular meetings involving all stakeholders to discuss the establishment this Management Board and related is
sues (e.g., MCS and ICM).
The Initial Management Board may exercise to lobby the local governments (at the village, district, provincial levels) duri
ng the yearly development planning process (RPJMD or Musrenbang) on issues and concerns of the Park Management
s. 
The Philippines:

Partner with DENR-BMB, DENR regions, BARMM, PCSDS, LGUs, and/or relevant CSOs at the sites for the conduct habitat-
coastal-marine resource assessments and threat mapping (�eld surveys) to guide the development of the updated and/
or enhanced management plans.

Partner with DENR-BMB, DENR regions, BARMM, PCSDS, LGUs, private sector, and/or relevant CSOs (e.g., women rights
CSOs, national and/or subnational gender machinery) at the sites for the conduct participatory multi-stakeholder consult
ations, write shops, and/or workshops in the development/enhancement of the management plans using a wide range o
f methodologies (e.g., participatory coastal resource assessment (PCRA), socioeconomic monitoring tool, vulnerability a
nd risk assessment (with application of GIS and remote sensing technologies, and information convergence), and obtain
ing FPIC from Indigenous Peoples groups (IPs) residing in the target MPAs (i.e.,  in TBPPS); taking into consideration the
results of the SESA under Output 1.1.1, ensuring consistency with UNDP SES.

Present the results of the resource inventories and other assessments and the draft enhanced MPA management plans t
o Protected Area Management Board (PAMB) members and other stakeholders, particularly local policymakers (municip
al LGUs, provincial LGUs, national and regional agencies), and through iterative review processes, �nalize the enhanced
MPA management plans.

Implement the identi�ed priority interventions outlined in the enhanced management plans. Where appropriate, intervent
ions will be screened using the SESP tool and, where required, scoped ESIAs will be conducted. For interventions involvin
g indigenous peoples, site-level IPPs will be developed and implemented. Potential interventions include the following:

·         Procure equipment for improved PA monitoring, control and surveillance. Budget estimations to be con�rmed durin
g project implementation based on the following: ADPLS: patrol boat with GPS, CCTV, patrolling equipment, binoculars, li
fe vests life rings waterproof cameras diving equipment BBBIDA: patrolling equipment; marker buoys; binoculars life v
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fe vests, life rings, waterproof cameras, diving equipment. BBBIDA: patrolling equipment; marker buoys; binoculars, life v
ests, life rings, waterproof cameras, water quality monitoring system.  TBPPS: patrol boat, patrolling equipment; TIWS: p
atrol boat for PAMO, drones, single side band (SSB) radio, satellite phone, scuba diving gears, desktop, spotting scope, bi
nocular. TRNP: 3 patrol boat engines (one 100 HP double engine, one 150 HP single engine, one 25 HP single engine).

·         Partner with law enforcement agencies, other government agencies, and civil society organizations, in the conduct
law enforcement trainings to strengthen PA capacity for enforcement and communication of PA rules and regulations, al
igned with national and local laws and policies. ADPLS: formulation of Strategic Plan on patrolling activities; paralegal tr
ainings, deputization and mobilization of Bantay-Dagat (local �sh wardens) for increased community engagement. BBBI
DA: training on �sheries laws. TBPPS: training/mentoring on the formulation of a uni�ed environmental and �sheries cod
e. TIWS: Paralegal training, law enforcement training, environmental laws, Wildlife Enforcement O�cers (WEO), and all th
e other applicable trainings. TRNP: regular training for PAMO staff and composite law enforcement team to include the
Bantay-Dagat on the Tubbataha Act, Wildlife Act, Fisheries Code, and SEP Law of Palawan, and the TRNP Park Rules and
Regulations.

·         Strengthen capacity for PA resource management to secure new and additional resources to support activities con
tributing to achieving PA objectives. (TRNP Only).

·         Partner with government agencies such as the Department of Tourism (DOT)/ Ministry of Trade, Investments and T
ourism – BARMM for tourism-related activities, DA-BFAR/ Ministry of Agriculture, Fisheries and Agrarian Reform – BAR
MM for �sheries-related activities (�sh catch monitoring. academic institutions for research and monitoring to strengthe
n PA capacity for engagement of stakeholders to generate support and collaboration. (All sites).

·         Partner with DENR Knowledge and Information Systems Service (KISS) and relevant agencies in the region to impr
ove the implementation of the Communication, Education and Public Awareness (CEPA) Program of the PA, linking PA-le
vel awareness raising activities with national and a broader international process as a means of developing greater visibi
lity and traction, to include, development and/or maintenance of PA website and social media account to promote and m
aximize online activities to reach a greater audience.  (All sites).

·         Partner with DENR BMB and regions, conduct of trainings and implementation of activities to strengthen PA Capac
ity for Research & Monitoring, such as, on  threatened species, habitats, and ecosystems conservation (e.g., coral, seagr
ass mangrove and/or beach forest ecosystem (following BMB Technical Bulletin 2017-04/2019-06), ecotourism impact
assessment and water quality monitoring (following BMB Technical Bulletin 2014-03), ecological connectivity (through p
articipation in activities in Component 1), valuation of ecosystem services to input into planning. (All sites).

·         Partner with DENR, DA-BFAR, BARMM and other government agencies, strengthen PA Capacity for Community Eng
agement, to include such activities as mobilization of Bantay-Dagat (local �sh wardens) (see bullet 2 above), facilitate tr
aining/capacity development for biodiversity friendly enterprises (BDFEs) (see Output 2.1.4. Entrepreneurial skills and su
stainable livelihood initiatives). (All sites).

·         Enhance PA capacity to enable women and socially excluded group (youth, IPs, persons with disabilities -PWD) to h
ave meaningful participation in decision-making processes and bene�ts from the project (see Gender Action Plan).  (All

http://tubbatahareefs.org/wp-content/uploads/2012/11/Park-Rules-and-Regulations-2008.pdf
http://tubbatahareefs.org/wp-content/uploads/2012/11/Park-Rules-and-Regulations-2008.pdf
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sites).

·         Partner with DENR, DA-BFAR, BARMM, and the MPA Support Network (MSN), strengthen PA Capacity for Reporting
and Database Management. Training on technical writing and �nancial reporting. Procurement of ICT equipment to supp
ort the work of the Site O�cers. (All sites).  

Thailand:

Conduct updated biodiversity and resource inventories of the four MPA sites, to guide the development of the enhanced
management plans and to support the revised National Park Act under Article 65 on sustainable resource use, especially
small-scale �shing.

Engage DNP and DMCR o�cials with involvement of DOF to lead the enhancement of existing management plans of fou
r targeted MPAs, i.e., Mu Ko Surin, Mu Ko Similan and Tarutao National Park and Ranong Mangrove Biosphere Reserve, t
aking into consideration the results of the SESA under Output 1.1.1, ensuring consistency with UNDP SES.

Develop sustainable �nancing plans and/or business plans for the target MPA’s to ensure �nancial security for manage
ment plans.

Carry out multi-stakeholder consultations involving major coastal community associations, private sector, women’s grou
ps (e.g., women rights CSOs, national and/or subnational gender machinery), Indigenous peoples and other key groups a
t various levels (i.e., zoning in MPA networks and Marine corridor, �sheries management areas, etc.) in the enhancement
of the management plans.

Present the enhanced management plans to stakeholders for review and adoption, including obtaining free, prior and inf
ormed consent (FPIC) from Indigenous peoples residing in the target MPAs.

Deliver technical and investment assistance for implementation of the identi�ed priority interventions outlined in the enh
anced management plans. Where appropriate, interventions will be screened using the SESP tool and, where required, sc
oped ESIAs will be conducted. For interventions involving indigenous peoples, site-level IPPs will be developed and imple
mented. Potential interventions include the following:

·         Strengthen sustainable management of local �sheries and other coastal and marine resources, through delivery of
training on best practices, investment support for improved gear and equipment, partnership building, etc.

·         Procure equipment for improved monitoring, control and surveillance, such as diving equipment, drones, etc.

·         Deliver training and roll out Marine SMART[2] Patrol at the target MPA sites.

·         Develop and implement updated communications plans for the target MPAs, promoting the multiple bene�ts gener
ated by the MPAs, increased awareness among local communities and tourists on unsustainable and harmful practices,
environmental education, etc.

·         Incorporate traditional and local knowledge to enhance local participation and increase compliance.

https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn2
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Output 2.1.2. Integrated management approaches strengthened and implemented in at least one site per country 

 

Effective management of marine ecosystems requires integrated approaches, including covering areas that are under protection, e.g., MPAs, and production
seascapes, such as �sheries management areas and development of coastal areas for tourism, infrastructure and trade. Under this output, the project will
facilitate strengthening of integrated management approaches in at least one site in each of the three countries. In some cases, this will involve enhancing
existing integrated coastal zone management (ICM) or marine spatial planning (MSP) initiatives, with more meaningful engagement of MPAs and expanding
the scope for inclusion of MPA networks and associated marine corridors.

 

One of the comparative advantages of the ASEAN ENMAPS project is the opportunity to gain leverage from ACB’s project level experience in the region and
working relationships across the ASEAN member states. The work under this output will be complemented with ASEAN Heritage Park (AHP) interventions
under the AHP Regional Action Plan. Other regional partners, including PEMSEA will also provide strategic guidance and capacity building, as well as
facilitating linkages with ongoing ICM and MSP initiatives and providing mentoring opportunities to the national teams.

 

Indicative activities under Output 2.1.2 include:



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 75/473

Regional:

Complement the GEF investment with ASEAN Heritage Park (AHP) interventions under the AHP Regional Action Plan (R
AP).

Engage strategic partners (e.g., PEMSEA) for delivering capacity building on ICM and MSP implementation and providing
mentoring to the national teams.

Indonesia:

Coordinate with provincial government units in supporting the implementation of the Central Sulawesi ICM Plan and the
Southeast Sulawesi ICM Plan with actions that are complementary to the proposed MPA networks and associated marin
e corridors.

Accelerate implementation of agreed actions included in the Central Sulawesi ICM Plan and the Southeast Sulawesi ICM
Plan. Potential actions include:

·         Development of a guideline on sand and coral mining to be integrated into the Zonation Plan for Coastal Area and
Small Islands (RZWP3K/MSP).

·         Build capacity at District Authority to enforce regulations.

·         Organize forum for consultation between coastal community and local government on RZWP3K implementation.

·         Design and develop Monitoring Control and Surveillance (MCS) system for RZWP3K Review and facilitate revision
of Central Sulawesi Coastal Zonation Plan Number 10-year 2017 (2017-2037) and Southeast Sulawesi Coastal Zonation
Plan Number 1 Year 2018 (2018-2038).

·         Provide monitoring, control and surveillance equipment for SMART Patrol for local government and local communi
ties engaged with MPAs through collaborative management arrangements.

The Philippines:

Partner with strategic organizations (e.g., PEMSEA), other relevant agencies (e.g., Housing and Land Use Regulatory Boa
rd (HLURB) or Human Settlements Adjudication Commission (HSAC), local CSOs, and relevant institutions, coordinate wi
th the local stakeholders in developing/strengthening integrated coastal and marine ecosystem management approache
s (i.e., ICM) in TBPPS, to address issues such as con�icting national laws and/or PA regulations on foreshore and easem
ent areas vis-a-vis the built-up areas of coastal barangays and municipalities.

Partner with strategic organizations (e.g., PEMSEA), other relevant agencies (i.e., BARMM Ministry of Trade, Investments
and Tourism, MENRE, MAFAR), local CSOs, and/or relevant institutions, coordinate with the local stakeholders in develop
ing  marine spatial plans (MSP process)  in TIWS, to contribute to achieving ecological and socioeconomic objectives of
the PA, particularly in proving guidance to the provincial and municipal LGUs in tourism development.

Thailand:
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Formulate or update ICM management plans, as complemented by activities in Output 2.1.1, to include strategy and impl
ementation plan on ICM in Northern Andaman Region (Mu Ko Surin, Mu Ko Similan and Ranong Mangrove Biosphere Re
serve).

Support implementation of priority ICM activities, as indicated in the ICM strategy and implementation plan of the sites i
n alignment with the management plans of the MPAs. Potential ICM activities include:

·         Support circular economy model by working with community enterprises to reduce marine plastics and recycling e
nterprises in Ranong and Satun provinces.

·         Promote community-based tourism in coastal communities in Ranong and Satun provinces.

·         Promote sustainable �sheries/seafood by working with small-scale �sher folks for �sheries improvement program
to aligned with the Government BCG (Bio-Circular-Green) economy model.

·         Support multiple stakeholder collaboration at the Tarutao site.
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Output 2.1.3. Priority investment projects studied, developed and pilot tested, contributing towards achievement of �nancial sustainability of MPAs and
inclusion of local communities 

 

Building from the sustainable �nancing plans developed and/or strengthened under Output 2.1.1, the activities of this output include at least one priority
investment in each of the three countries, contributing towards achievement of �nancial sustainability of the target MPAs and enhanced inclusion of local
communities, including the local �sheries sector. Selection of the priority investments will be made collaboratively during project implementation, after
development of the sustainable �nancing plans and consultations with MPA management boards, local government units, local communities, private sector
enterprises and associations, NGOs, and other donors. Preliminary ideas for potential priority investments have been identi�ed below, based on stakeholder
consultations and information gathered during the PPG phase. Potential investments include �sheries improvement projects, �sheries certi�cation, and blue
carbon initiatives.

 

Feasibility studies will be conducted of the identi�ed potential priority investments, assisted by the regional project team through capacity building and
facilitation of partnerships with private sector and other enabling stakeholders. Women and gender experts will be included in the discussions on and
development of the priority investments. Intervention plans will be developed for viable investment projects and the project will support implementation of the
plans and help facilitate durable partnership arrangements for sustained stakeholder involvement.

 

Indicative activities under Output 2.1.3 include:
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Regional:

Arrange capacity building webinars and/or workshops on common issues across the three countries, e.g., blue carbon a
pproaches, how to conduct feasibility studies, etc.

Facilitate partnership building with private sector enterprises, NGOs and other enabling stakeholders for implementation
of investments.

Using UNDP procedures, conduct due diligence of potential private sector partners supporting the investments in the thr
ee countries.

Indonesia:

Identify potential investments, including mangrove blue carbon, aligned with the national program of the Coordinating Mi
nistry for Martine and Investment Affairs, and an octopus �shery improvement project (FIP) at the Wakatobi National Par
k (FMA 714).

Conduct feasibility studies of potential investments, presenting the results to local and national stakeholders for validati
on.

Develop an implementation plan for the agreed investment(s), convening a stakeholder workshop with local and national
government partners and potential donors and other partners.

Negotiate partnership agreements, e.g., through public-private partnerships to leverage �nancing for the investments.

In coordination with involved stakeholders, initiate the implementation of the investments at pilot scale and carry out mo
nitoring and evaluation to enable adaptive management adjustments, such as Ocean Accounting pilot site in one of MPA
s.

The Philippines:

Identify potential investments, including setting up a Blue Carbon initiative for sustainable �nancing of MPAs in ADPLS
(La Union) and BBBIDA MPAN (Pangasinan) in the Ilocos Region (Region 1).

Conduct feasibility studies of potential investments, presenting the results to local and national stakeholders for validati
on. Pilot site: TRNP.

Develop an implementation plan for the agreed investment(s), convening a stakeholder workshop with local and national
government partners and potential donors and other partners.

Negotiate partnership agreements, e.g., through public-private partnerships to leverage �nancing for the investments.

Initiate the implementation of the investment(s) at pilot scale and carry out monitoring and evaluation to enable adaptive
management adjustments.

Thailand:
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Identify priority areas for investments proceeding from the enhanced management plans in Tarutao National Park and th
e ICM plans from Outputs 2.1.1 and 2.1.2, through local and national consultations with guidance from the project. Pote
ntial investments include working with �sher folk around Tarutao working on sustainable �shing and building on succes
sful models linking wild-caught seafood with high-end restaurants in Bangkok as well as other �sheries certi�cation sch
emes, e.g., Blue Brand, Fisher Folk[1].  In Ranong Biosphere Reserve, there are possibilities to develop a blue carbon mec
hanism (e.g., involving mangrove and seagrass rehabilitation) and sustainable seafood (e.g., mud crab) model as well

[1] Under the mentorship of Thai Sea Watch Association and Oxfam Thailand, the Association of Thai Fisherfolk Federati
on (ATFF) established the Fisherfolk Enterprise in 2014.  The Fisherfolk Enterprise introduced two other innovations for t
he formation of a stronger value chain. These are the Fisherfolk Brand and the Blue Brand product standard certi�cation.
All Fisherfolk products follow the philosophy of promoting environmentally friendly �shing practices and methods, wher
e destructive tools and �shing practices are prohibited.

Conduct feasibility studies of potential investments, presenting the results to local and national stakeholders for validati
on.

Develop an implementation plan for the agreed investment(s), convening a stakeholder workshop with local and national
government partners and potential donors and other partners.

Negotiate partnership agreements, e.g., through public-private partnerships to leverage �nancing for the investments.

Initiate the implementation of the investments at pilot scale and carry out monitoring and evaluation to enable adaptive
management adjustments.

 

Output 2.1.4. Entrepreneurial skills and sustainable livelihood initiatives enhanced, helping local communities and partners be more meaningfully engaged in
MPA management, with an emphasis on inclusion of women, Indigenous peoples and other vulnerable groups

 

Meaningful engagement of local communities in and near the target MPAs is an essential prerequisite for effectively achieving management objectives. More
inclusive engagement of local communities will help eliminate unsustainable practices, such as IUU and destructive �shing, and, in turn, reduce threats to
biodiversity and ecosystem services. Under this output, the project will work closely with MPA management entities, local government units and community-
based groups, in implementation of participatory conservation and management interventions, e.g., strengthening the local �shing sectors, improving
ecotourism experiences, local level plastics recycling/reuse, community-based carbon credit monitoring and veri�cation, etc. The regional project team will
support the country interventions by delivering trainings on emerging approaches in the regions, capacity building for conducting market and gender analyses
and development of business plans and facilitating partnerships in the region. The gender analyses will help create more equitable access to resources,
knowledge/training and �nancing for women in these regions.

 

https://undp-my.sharepoint.com/personal/pinyavi_chaiwongsrisuk_undp_org/Documents/Desktop/RESUBMISSION_CLEAR/6375_ENMAPS_CEO%20ER_for%20resubmission_20October%202023%20V2_TrackedChange.docx#_ftn1
https://undp-my.sharepoint.com/personal/pinyavi_chaiwongsrisuk_undp_org/Documents/Desktop/RESUBMISSION_CLEAR/6375_ENMAPS_CEO%20ER_for%20resubmission_20October%202023%20V2_TrackedChange.docx#_ftnref1
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Indicative activities under Output 2.1.4 include:
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Regional:

Deliver training on emerging approaches in the region and globally on participatory conservation and management of M
PAs.

Provide capacity building on conducting market and gender analyses and developing business plans for community con
servation enterprises.

Deliver trainings to the national teams on UNDP Social and Environmental Standards, how to use the SESP screening too
l, scoped environmental and social assessments (ESIA’s), development of Indigenous peoples plans, conducting FPIC, c
onducting a gender analysis, etc.

Coordinate the tracking of progress of the participatory conservation enterprises/initiatives among the three target coun
tries and evaluate the impacts, particularly how they have promoted women’s economic rights including access to empl
oyment, appropriate working conditions, control over economic resources, and independence.

Indonesia:

Building upon existing initiatives and proposed interventions in the enhanced MPA management plans developed under
Output 2.1.1, conduct market and gender analyses and develop business plans for potentially viable participatory conser
vation enterprises/initiatives.

Where appropriate, viable enterprises/initiatives will be screened using the SESP tool and, where required, scoped ESIAs
will be conducted. For interventions involving indigenous peoples, site-level IPPs will be developed and implemented.

Deliver capacity building and skills training to local communities for the agreed participatory conservation enterprises/in
itiatives.

Provide investment assistance for implementation of the agreed participatory conservation enterprises/initiatives, which
may include the following:

·         Conduct training targeting women and youth groups on habitat restoration and maintenance (mangrove nursery an
d replanting, preparing coral transplants, seagrass replanting, etc) on the sites.

·         Conduct training to enhance capacity on entrepreneurship in developing community-based ecotourism and produc
tive home industries (such as traditional weaving with natural dyes, handicrafts, �sh crackers, cookies, �sh powder and t
hreads/shredded �sh, seaweed post-harvest products, etc.) and other gender responsive activities.

·         Harnessing industry and market from local �shers in the MPA Networks through partnership for sustainable �sheri
es. This project will implement traceability-based technologies (TBTs) that facilitate bidirectional information exchange
between �shers, processors and traders that link �shers with �sheries information and global markets and help process
ors and traders to meet informational requirements originating from importing regions.

·         Developing and delivering community capacity building programs to enable skills-building in tourism related busine
ss development (e.g., hospitality, food & beverage, language and communications, marketing, etc.).
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·         Invest in better and equal access to market, funding and �nancial assistance for women and men, access to techn
ologies to improve community products and packaging, focusing more on the Indigenous groups (especially the Bajau).

The Philippines:

In partnership with government agencies such as DENR, DA-BFAR, DOT, DTI, their regional counterparts, local CSOs and r
elevant institutions, conduct market and gender analyses and develop business plans for potentially viable participatory
conservation enterprises/initiatives.

Undertake participatory planning with affected stakeholders to identify and prioritize conservation enterprises and appro
priate alternative livelihoods to determine potential access restrictions, mutually acceptable levels of resource use, man
agement arrangements and measures to mitigate potential social and environmental impacts.

Where appropriate, viable enterprises/initiatives will be screened using the SESP tool and, where required, scoped ESIAs
will be conducted. For interventions involving indigenous peoples, site-level IPPs will be developed and implemented.

Deliver capacity building and skills training to local communities for the agreed participatory conservation enterprises/in
itiatives and deliver capacity building for improving entrepreneurial skills (e.g., �nancial literacy, basic bookkeeping, prop
osal writing, etc.).

Provide investment assistance in the form of low-value grants for implementation of the agreed participatory conservati
on enterprises/initiatives and/or biodiversity-friendly enterprises (BDFEs) such as but not limited to the following: seawe
ed farming; �sh processing; Pandan mat weaving; ranching of sea cucumbers, sea urchins, crabs, others; or tourism relat
ed enterprises.

Thailand:

Building upon existing initiatives and proposed interventions in the enhanced MPA management plans developed under
Output 2.1.1, conduct market and gender analyses and develop business plans for potentially viable participatory conser
vation enterprises/initiatives.

Where appropriate, viable enterprises/initiatives will be screened using the SESP tool and, where required, scoped ESIAs
will be conducted. For interventions involving indigenous peoples, site-level IPPs will be developed and implemented.

Deliver capacity building and skills training to local communities for the agreed participatory conservation enterprises/in
itiatives.

Provide investment assistance for implementation of the agreed participatory conservation enterprises/initiatives, which
may include the following:

·         Diversi�ed and increased value of products from sustainable �sheries.

·         Sustainable seafood initiatives focusing on women’s groups.

·         Community-based tourism, developing capacities of local guides and joint development of nature education route
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via trails and waterways.

·         Marine plastics recycling.

·         Community-based carbon credit monitoring and veri�cation.
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Outcome 2.2: Management and governance arrangements of MPA networks and associated marine corridors initiated

 

Results expected through achievement of Outcome 2.2 include:

·                 Management plans for nine (9) MPA networks and associated marine corridors agreed through memoranda of understanding (MoUs) among key
partners in the three countries.

·         Six (6) dialogues convened with transboundary partners on potential collaborative management of MPA networks and marine corridors.
 

The Outcome 2.2 results will be achieved through the delivery of the following outputs.

 

Output 2.2.1. Marine corridor cooperation mechanisms collaboratively identi�ed and agreed upon by stakeholders at appropriate governance levels

 

The sustainability of the MPA networks and associated marine corridors will largely depend on genuine cooperation among key partners, including MPA
management entities, �sheries management agencies, local government units and others. Under this output, cooperation mechanisms will be identi�ed and
fostered through analyzing successful initiatives in the region, carrying out learning exchanges, convening stakeholder workshops, promoting sustainable
long-term sustainable �nancing, and advocating for linking up with existing multi-stakeholder arrangements, such as the Fisheries Management Councils in
Indonesia and the ongoing dialogues in the Philippines. Through the process of identifying and facilitating relevant cooperation mechanisms, the project will
ensure there is equitable opportunities for women, Indigenous Peoples and other vulnerable groups to be represented in decision-making bodies.

 

Indicative activities under Output 2.2.1 include:



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 85/473

Regional:

Conduct an analysis on regional cooperation opportunities for LME-wide, transnational and transboundary management
and governance of MPA networks and associated marine corridors, and sustainable �nancing opportunities, e.g., throug
h issuance of bonds, cooperation with development banks, and engagement with impact investors.

Organize learning exchanges in the ASEAN region for the national partners, showcasing best practices and lessons learn
ed in effective multi-stakeholder collaborative management and governance of coastal and marine ecosystems.

Indonesia:

In cooperation with the ISLME and SSLME coordination mechanisms, identify cooperation opportunities and sustainable
�nancing for the MPA networks and associated marine corridors in the target areas, e.g., through amending the ISLME, S
SLME national action plans (NAPs, partnership with other projects and initiatives.

Collaborate with the Fisheries Management Councils (LPP WPP) in the two target Fisheries Management Areas through
the Working Group on Fisheries Management Conservation and the Working Group on Monitoring, Control and Surveillan
ce, increasing awareness on the importance and bene�ts of establishing MPA networks and associated marine corridor
s.

Convene regular workshops with key stakeholders, including the local and provincial government units, national park ma
nagement entities, and other �sheries projects, working towards agreeing to memoranda of understanding on the roles a
nd responsibilities for cooperative management and governance of the MPA networks and associated marine corridors.

Monitor and evaluate the implementation of the MoU’s and re�ne the cooperative mechanisms accordingly.

Build capacity of small-scale �sheries (SSF), processor and traders to be better organized, empowered and engaged in t
he collaborative management of sustainable �sheries within MPA Networks, through collaboration with other projects.

The Philippines:

Conduct planning meetings, workshops and dialogues on national/subnational MPAN management arrangements agree
ments, leading to MoU/MoA signing, among the component members of the Integrated Marine Areas (IMA), in consultat
ion with relevant stakeholders and with the assistance of relevant national government agencies (NGAs) and subnationa
l management councils (e.g., FMAs):

·         ADPLS: Municipalities in ADPLS (Agoo, Santo Tomas, and Rosario LGUs) with Municipalities in BalBaSan (Balaoan,
Bacnotan and San Juan) MPAN and CarBaSan  (Caba, Aringay, Bauang, and San Fernando City) MPAN.

·         BBBIDA: Pangasinan municipalities facing South China Sea (SCS) (BBBIDA) (Bani-Bolinao-Burgos-Infanta-Dasol-Ag
no) with at least three municipalities (I.e., Sual-Alaminos-Anda (SAA) MPAN facing Lingayen Gulf + including the Hundre
d Islands National Park (soon to be a full-pledged NIPAS PA).

·         TBPPS: provincial and municipal city government of TBBBPS (currently members of the PAMB: Camarines Sur, Alb
ay, Sorsogon, Masbate), municipalities/city in Sorsogon Bay (Magallanes, Casiguran, Castilla, and Sorsogon City) and th
e expansion areas of the Ticao Island MPAN (Monreal, San Jacinto, San Fernando, and Batuan facing Masbate Pass.
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·         TIWS: Province of Tawi-tawi and the municipalities of Turtle Island, San Miguel Island Group in the municipality of
Mapun (which is being proposed to be established as a NIPAS MPA) and Bongao (with existing Bongao MPA,). Potential
transboundary networking through reactivation of partnership with Sabah, Malaysia for the Turtle Islands Heritage Prote
cted Area (TIHPA), and in the East Asia Growth Area (EAGA)

·         TRNP:  TRNP PAMB with Cagayancillo municipality (for the locally managed MPAs and proposed within-municipalit
y-MPA network) and the network of coastal and marine Environmentally Critical Areas Networks (ECAN) in Palawan (pen
ding results of connectivity studies in the Sulu Sea as per Output 1.1.1).

In Tawi-tawi, partner with BARMM and  PENRO/CENRO in the conduct and implementation of  Protected Area Suitability
Assessment (PASA) (a tool for rapid assessment of biodiversity to determine the suitability of an area,  San Miguel Islan
d Group in the municipality of Mapun, Tawi-tawi, for establishment as protected area under speci�c categories of the Na
tional Integrated Protected Areas System) for submission and processing under the new BARMM Parliamentary System
(with policy reference to DENR Administrative Order or DAO 25-1992).

Conduct workshops to develop technical descriptions (with coordinates) of the boundaries of the IMA and the compone
nt core zones such as the NIPAS MPAs and LMMPAs as well as the multiple use zones or non-PA waters, and the habitat
types represented within.

Conduct meetings and/or workshops for the development of Institutional mechanisms for the administration of the Mo
U/MoA such as but not limited to the creation of the MPAN/IMA management body or council) and the sustainable �nan
cing mechanisms to support and sustain operations of the IMA and associated MPANs and marine corridors.

Monitor and evaluate the implementation of the MoU’s/MoA’s and re�ne the cooperative mechanisms accordingly.

Thailand:

In cooperation with the BOBLME coordination mechanism, identify cooperation opportunities and sustainable �nancing f
or the MPA networks and associated marine corridors in the target areas, e.g., through amending the BOBLME national a
ction plan (NAP).

Convene regular workshops with key stakeholders (DNP, DMCR, DOF, ONEP), including the local and national government
units, MPA management entities, and �sheries management agencies, working towards agreeing to memoranda of unde
rstanding (MoU’s) on the roles and responsibilities for cooperative management and governance of the MPA networks a
nd associated marine corridors.

Monitor and evaluate the implementation of the MoU’s and re�ne the cooperative mechanisms accordingly.

 

Output 2.2.2. Marine corridor management interventions designed, and implementation initiated 

 

http://www.philchm.ph/wp-content/uploads/2019/03/DAO-1992-25-IRR-NIPAS-ACTNATIONAL-PROTECTED-AREAS-SYSTEM-NIPAS-IMPLEMENTING-RULES-AND-REGULATIONS.pdf
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Under this output, management plans for the established MPA networks and associated marine corridors will be developed, and implementation of priority
interventions initiated. The regional project team will organize workshops. on development and implementation of such management plans, and also deliver
training on monitoring and evaluating the effectiveness of the MPA networks and marine corridors. Women representation and inclusion of gender experts will
be ensured in the design and implementation of the marine corridor management intervention. In each of the target areas, the project will explore and promote
integration of the management plans into existing plans or frameworks, such as �sheries management plans.

 

Indicative activities under Output 2.2.2 include:
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Regional:

Organize a regional workshop on development and implementation of management plans for MPA networks and associ
ated marine corridors.

Deliver training on monitoring and evaluation of the effectiveness of MPA networks and associated marine corridors.

Indonesia:

Develop management plans for the established MPA networks and associated marine corridors, identifying priority inter
ventions to implement by the project.

Initiate the implementation of priority interventions of the management plans for the established MPA networks and ass
ociated marine corridors. Potential interventions include the following:

·         Sustainable sea food from MPA Networks available at competitive prices.

·         Financial institutions provide �nancial products for sustainable �sheries.

·         Private sector/Industry pursuing Fishery Improvement Program (FIP)/ecolabel by training/capacity development.

Monitor and evaluate the effectiveness of the implementation of the priority interventions and implementation adaptive
management measures accordingly.

Advocate for integrating the management plans into the Fisheries Management Plans for the FMA 714 and FMA 715.

Create effective collaborative management arrangement involving small scale �sheries (SSF) within MPA Networks dem
onstration of measurable improvement in ecological and socio-economic outcomes, such as: SSF association, informal
groups of youth, indigenous and women groups.

The Philippines:

Facilitate the development and integration of the management plans for the established IMAs, MPA networks and assoc
iated marine corridors, identifying priority interventions to implement by the project, taking into consideration the �nding
s of the SESA completed under Output 1.1.1.

Initiate the implementation of priority interventions of the management plans for the established MPA networks and ass
ociated marine corridors. Facilitate the sharing of information and experiences of component MPAs/LMPAs/within the n
etwork and integration of learning with policy complementation such as the standardization of data and monitoring prot
ocol, management planning, and monitoring and evaluation for the new MPAN/IMA and its component MPAs

Monitor and evaluate the effectiveness of the implementation of the priority interventions and implementation adaptive
management measures accordingly. Capacitate new MPANs/IMAs in the implementation of the Network Effectiveness
Assessment (NEAT) to inform the MPAN management process and ensure integration of   network parameters in the M
PAN plan and implementation.

Ad f h MPAN/IMA l i h PH Fi h i M Pl ADPLS P i IMA
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Advocate for the MPAN/IMA management plans into the PH Fisheries Management Plans, e.g., ADPLS-Pangasinan IMA
and La Union IMA to PH FMA 6, TBPPS-Bicol IMA to FMA 7, Palawan IMA to PH FMA 5, and Tawi-Tawi IMA to PH FMA 4
and/or PH FMA 5 (or Palawan IMA and Tawi0tawi IMA to Sub-FMA 2of FMA 5, to be determined at implementation).

Thailand:

Develop management plans for the established MPA networks and associated marine corridors, identifying priority inter
ventions to implement by the project.

Initiate the implementation of priority interventions of the management plans for the established MPA networks and ass
ociated marine corridors. Potential interventions include the following:

·         De�ne no-take and multiple-use areas within MPA network and marine corridors.

·         Support community-based Marine SMART patrol.

·         Improve surveillance of boat tra�c with new technology.

Monitor and evaluate the effectiveness of the implementation of the priority interventions and implementation adaptive
management measures accordingly.

Advocate for integrating the management plans into the national Fisheries Management Plan.

 

Component 3: Learning, knowledge management and networking

 

The project will support training, capacity development, knowledge management, learning exchanges and networking as part of this component. The project
will engage the relevant capacity development experts and networks such as the AHP Network of MPA Managers, the national focal points of the AWGCME
and AWGNCB, the PEMSEA Network of Learning Centers and Regional Centers of Excellence in building and strengthening core capacities in MPA
management and other management tools to be utilized in the project. The results and lessons of the project will be packaged and disseminated into
knowledge products and shared in national, regional and international fora for information exchange to ensure that the learnings and best practices are
documented and shared with policy makers and other relevant stakeholders. This will ensure and advance LME management by recognizing and exemplifying
conservation corridors and transboundary areas as key to biodiversity conservation, food security and sustainability. As a source for potential replication, the
project will incorporate all the learnings through knowledge management platforms such as the Southeast Asia Knowledge Base (SeaKB), the ASEAN Clearing
House Mechanism, and International Waters Learning Exchange and Resource Network (IW LEARN), among others.

 

Outcome 3.1: Adaptive management and sustainability facilitated through monitoring & evaluation, communications and knowledge management, and
portfolio-wide learning
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Results expected through achievement of Outcome 3.1 include:

·                 Improved institutional capacities on integrated management of coastal and marine ecosystems, as measured by the project-speci�c capacity
development scorecard.

·         (a) 30 knowledge products produced and disseminated (10 showcasing gender mainstreaming results); (b) 1,000 visits to knowledge sharing space(s);
(c) two GEF IW Conference participated in; (d) ten (10) Experience Notes produced and disseminated through IW:LEARN channels (two focused on gender
mainstreaming and Indigenous Peoples issues).
 

The Outcome 3.1 results will be achieved through the delivery of the following outputs.

 

Output 3.1.1. Capacities in integrated marine ecosystem management strengthened through trainings on the application of tools and methodologies such as
ICM, MSP, nature-based solutions, investment planning and biodiversity-sensitive �sheries management

 

This output focuses on strengthening the enabling environment through building institutional capacities for implementation of integrated marine ecosystem
management. The speci�c thematic focus of the capacity building activities is based on capacity development baseline assessments conducted during the
PPG phase (see Annex 19 to the Project Document) of the key institutional partners that will be involved in the management of the proposed MPA networks
and associated marine corridors. The baseline capacity development assessments will be veri�ed prior to initiating the training by the regional project team,
supported by relevant ASEAN Working Groups, will help coordinate regional and national level capacity building activities. Apart from training, internships,
secondment arrangements and learning exchanges will also be promoted to facilitate cross-learning. As part of the gender action plan, speci�c opportunities
for women, e.g., mentoring and internships for women professionals in marine science will be provided.

 

Indicative activities under Output 3.1.1 include:



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 91/473

Regional:

In collaboration with the national project teams, develop training modules and programmes based on the results of the b
aseline capacity development scorecard assessments completed during the PPG phase, and conduct regional level cap
acity building workshops and other activities.

Convene ASEAN working group meetings, as needed, providing strategic inputs to the project, facilitating partnerships w
ith complementary initiatives, fostering learning among other ASEAN member states, and delivering advocacy on the ad
option of project outputs, e.g., declaration of MPA networks and associated marine corridors.

Provide internship and/or secondment opportunities with ACB, PEMSEA and other regional bodies, as part of the capacit
y building initiatives.

Contribute towards achievement of gender equality and women’s empowerment in marine science through arranging me
ntoring activities, e.g., speci�c learning exchanges, funding participation in conferences, etc.

Support participation of project partners and relevant stakeholders to capacity building ASEAN conferences and progra
mmes, e.g., the ASEAN Conference on Biodiversity, ASEAN Heritage Parks Conference, Experiential Learning Programme
for Protected Areas in the ASEAN, and the Youth Internships for Protected Areas under the ASEAN Youth Biodiversity Pr
ogramme. Also, facilitate coordination with complementary projects and initiatives.

Indonesia:

Based on the �ndings of the baseline capacity development scorecard assessments and con�rmed during project imple
mentation, deliver training to project partners for strengthening capacities in integrated coastal and marine ecosystem
management. Key �ndings from the baseline assessments indicated the following training needs:

·         Lack of awareness and knowledge of stakeholders (both women and men) on integrated MPA management, theref
ore trainings for integrated MPA Management are necessary. Access and sharing of information by stakeholders are par
tially available and shared, therefore training on information management, especially on integrated coastal and ecosyste
m management (tourism and �sheries). Training in inclusion / use of traditional knowledge in environmental decision-m
aking.

·         Training for sustainable funding sources for increasing technical skills and technology transfer for integrated MPA
and Fisheries Management through national and local government units and/or private sector and civil society investme
nts.

·         Training for NP staff, e.g., MCS to improve the core capacity and skill on MPA (ICM training, habitat restoration trai
ning, ecosystem function training).

·         Capacity building and supervision for community-based tourism development.

·         Promote and invest local champion for mainstreaming gender equality and social inclusion through provision of sp
ecial women’s desk to track occurrence of gender-based violence and other gender sensitive issues – related to the loca
l iti i th t t it
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l communities in the target sites.

·         Conduct training on gender-sensitivity for top managers to empower them and facilitate mainstreaming of gender
equality and social inclusion. The trainings will also include guidance on how to detect, intercept, respond to, and preven
t sexual harassment, gender-based violence and other problems that may emerge during project implementation.

·         Conduct training to enhance the capacity of partners and stakeholders to enable women and socially excluded gro
ups (youth, diffable, indigenous groups especially the Bajau) to have meaningful participation in decision making proces
ses and bene�t from the project.

The Philippines:

Based on the �ndings of the baseline capacity development scorecard assessments and con�rmed during project imple
mentation, deliver trainings to project partners for strengthening capacities in integrated coastal and marine ecosystem
management on:

·         Certi�cation Training on MPA Network (MPAN) Distance/Blended Learning (online and �eld courses), led by DENR-
BMB with partners MPA/MPAN Specialists from the academe (i.e., University of the Philippines Marine Science Institute)

·         Certi�cation Training on Integrated Coastal Management (ICM) (various online courses) developed and implement
ed by strategic partners (e.g., PEMSEA).

·         Gender-sensitivity sessions for top management to empower them to champion/create a favourable institutional a
nd policy environment for mainstreaming gender equality and social inclusion;

·         Enhance the capacity of partners and stakeholders (could be integrated in other capacity development activities) t
o enable women and socially excluded groups (youth, IPs and PWD) to have meaningful participation in decision making
processes and bene�ts from the project

Thailand:

Based on the �ndings of the baseline capacity development scorecard assessments and con�rmed during project imple
mentation, deliver training to project partners for strengthening capacities in integrated coastal and marine ecosystem
management. Key �ndings from the baseline assessments indicated the following training needs:

·         Awareness raising among stakeholders on issues associated with integrated coastal and marine ecosystem mana
gement and the true value of MPAs.

·         Integration of traditional and local knowledge for relevant participatory decision-making processes.

·         Effective monitoring frameworks and procedures (METT and SMART).

·         Improvement in the access of and sharing of data and research �ndings among stakeholders.

·         Improvement in cooperation and linkages between environmental research / science and policy development.

Eff ti l ti f i t t d t l d i t t
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·         Effective evaluation processes for integrated coastal and marine ecosystem management.

·         Economic valuation of ecosystem services.
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Output 3.1.2. Communications and knowledge management strategy and action plan developed and implemented 

 

Under this output a project level Communications and Knowledge Management Strategy and Action Plan will be developed, implemented and regularly
updated. The strategy and action plan will re�ect the regional and country level needs for effectively communicating the key messages of the project and to
strategically reach out to stakeholders, share knowledge on project experiences and lessons learned, and foster collaborative opportunities with initiatives on
MPA networks, marine corridors, sustainable �sheries management, etc.

 

The project Communications O�cer will oversee the development and implementation of the Communications and Knowledge Management Strategy and
Action Plan. A project level website is proposed, linked to existing national, regional and global knowledge sharing platforms, including those of ACB, UNDP,
PEMSEA and the GEF. Knowledge generated through project interventions, including on gender mainstreaming and traditional knowledge will be disseminated
through convening workshops and webinars, posting information on social media platforms, and sharing knowledge products.

 

This output also includes development of a Sustainability Plan for the project, providing a practical framework for facilitating further progress towards
achievement of longer-term outcomes and global environmental bene�ts, as outlined in the project Theory of Change. Implementation of the Sustainability
Plan will be initiated during the project’s lifespan to help facilitate durable engagement by regional and national stakeholders.

 

Indicative activities under Output 3.1.2 include:
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Regional:

Develop, implement and regularly update the project level communications and knowledge management strategy and ac
tion plan.

Develop a project website for uploading project-related information and documents and announcements for sharing with
the national teams, partners and the broader stakeholder community. Link the project website with existing regional and
national knowledge sharing platforms of the ACB, PEMSEA and other partners for wider outreach.

Produce and disseminate gender-sensitive communication materials, including social media posts, audiovisual product
s, written products, press releases, etc.

Encourage academic and other partners to publish scienti�c articles pertaining to data collected and analyzed by the pro
ject and other project-related outputs.

Develop knowledge products, drawing out and synthesizing the project experiences and lessons learned, and disseminat
e through webinars, knowledge management workshops, also complement with the Experimental Learning Programme
of ACB.

Convene a traditional knowledge workshop, bringing indigenous groups together from the region for learning exchange a
nd partnership building, showcasing practices in conservation and management of coastal and marine biodiversity and
ecosystems. FPIC will be obtained prior to documenting, recording or disseminating traditional knowledge of indigenous
peoples.

Document and disseminate lessons learned and best practices, highlighting the roles and contributions of women in con
servation and management of coastal and marine biodiversity and ecosystems.

Develop and initiate the implementation of a project sustainability plan, ensuring project results are further advanced.

Indonesia:

Contribute to the development and implementation of the project communications and knowledge management strateg
y and action plan; deliver local and national level communications and knowledge management activities, e.g., translatio
n and dissemination of materials and products; documenting best practices and lessons learned; facilitating stakeholder
participation in project-sponsored webinars, workshops and learning exchanges; between the Togean and Wakatobi Nati
onal Parks. The more advanced local community champions can share their knowledge and experiences with the local c
ommunities in Togean, showcasing practices in conservation and community-based coastal resource management.

The Philippines:

Contribute to the development and implementation of the project communications and knowledge management strateg
y and action plan; deliver local and national level communications and knowledge management activities, e.g.:

·         Develop project communications and KM strategy at the national level, and translation and/or dissemination of ma
terials and products; for use and application by project sites; iterative review and periodic evaluation.
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·         Conduct a Learning Exchange and benchmarking Program of key implementers and partners to learn through actu
al observation of some models of successful MPA Network and management bodies (e.g., TBPPS visit to Tanon Strait Pr
otected Seascape; support to site PAMO/PAMB visits to Tubbataha and vice versa) for exposure, sharing with and learni
ng, hands-on experience in research and monitoring activities, patrol operations, among others.

·         Support the publication of the “State of the Coasts” (SOC), documenting best practices and lessons learned from
MPAs and MPA networks using the SOC reporting system, which is a tool for local governments to assess the progress
and bene�ts of Integrated Coastal Management (ICM).

·         Support to the conduct of Bi-annual Para El Mar (with MPA Support Network or MSN).

·         Facilitate stakeholder participation in project-sponsored webinars, workshops and learning exchanges; etc.

·         Enhance the Philippine MPA database system and develop an integrated marine protected area database system f
or the Philippines (c/o DENR KISS, MPA Support Network of the Philippines).

Thailand:

Contribute to the development and implementation of the project communications and knowledge management strateg
y and action plan; deliver local and national level communications and knowledge management activities, e.g., translatio
n and dissemination of materials and products; documenting best practices and lessons learned; facilitating stakeholder
participation in project-sponsored webinars, workshops and learning exchanges; etc. One example of a guidance docum
ent that would be bene�cial to translate is the Coral Triangle Initiative (CTI) guide on “Designing marine protected area n
etworks to achieve �sheries, biodiversity and climate change objectives in tropical ecosystems - a Practitioner's Guide.”
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Output 3.1.3. IW:LEARN and IW portfolio-wide learning through cross LME exchanges, IW conference, workshops, and trainings

 

The results produced by the ENMAPS project will substantially contribute to the GEF knowledge base and to relevant GEF IW processes, events and activities.
To this end, the project will closely collaborate with the GEF International Waters Learning and Resource Exchange Network (IW:LEARN) Project  to facilitate
uptake of lessons learned and knowledge exchange.

 

Indicative activities under Output 3.1.3 include:

Regional:

Participate in GEF International Waters Conferences  (landmark biannual events of the IW portfolio). Depending on the
schedule decided by IW:LEARN, the project will commit its contribution to at least two IW Conferences throughout the du
ration of the project and will ensure the participation of representatives from the participating countries, namely Indones
ia, the Philippines and Thailand.

Produce at least ten Experience Notes (four of which will focus on gender mainstreaming issues) to showcase worthy re
sults to be disseminated through IW:LEARN channels and the ENMAPS project website.

Participate in IW:LEARN Twinning with other GEF relevant projects and programs, speci�cally ones operating in the ASE
AN region.

Contribute to IW:LEARN.net with relevant content (i.e., multimedia material, data visualization, etc.), including social med
ia and newsletters.

Participation in GEF Communities of Practice when relevant.

Indonesia:

Contribute to IW:LEARN portfolio learning and facilitate participation of national level stakeholders in IW conferences an
d other events.

The Philippines:

Contribute to IW:LEARN portfolio learning and facilitate participation of national level stakeholders in IW conferences an
d other events.

Thailand:

Contribute to IW:LEARN portfolio learning and facilitate participation of national level stakeholders in IW conferences an
d other events.

[3]

[4]

https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn3
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Output 3.1.4. Project implementation and results monitored, evaluated and reported

 

The activities under this output are designed to put in place enabling procedures and protocols to facilitate effective monitoring and evaluation. The project
inception workshop is a critical milestone on the implementation timeline, providing an opportunity to validate the project document, including the screening
of social and environment risks; con�rming governance implementation arrangements; assessing changes in relevant circumstances and making adjustments
to the project results framework accordingly; verifying stakeholder roles and responsibilities; updating the project risks and agreeing to mitigation measures
and responsibilities; and agreeing to the multi-year work plan. The inception workshop report will be prepared and disseminated among the project steering
committee members.

 

According to GEF requirements for full-sized projects, an independent midterm review and terminal evaluation will be conducted. The management responses
to the terminal evaluation and the �nal results achieved will be documented in the �nal report of the project.

 

Indicative activities under Output 3.1.4 include:
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Regional:

Organize the project inception workshop, including review of multi-year work plan, project results framework, tracking to
ols, stakeholder engagement plan, other safeguard frameworks and plans; a record of the inception workshop will be do
cumented in a project inception report.

Convene annual project review and planning workshops, coinciding with regional PSC meetings.

Coordinate and conduct regular monitoring and evaluation of the GEF core indicators and other metrics included in the p
roject results framework.

Coordinate and conduct regular monitoring and evaluation and prepare updates, as needed, of the SESP, ESMF/ESMP, IP
PF/IPP(s), Stakeholder Engagement Plan, Gender Action Plan, Climate and Disaster Risk Screening, COVID-19 Risks and
Opportunities Analysis and other safeguard frameworks and management plans.

Prepare the GEF Project Implementation Reports (PIRs) and other progress reports.

Procure and support an independent midterm review of the project, according to UNDP and GEF guidelines.

Procure and support an independent terminal evaluation of the project, according to UNDP and GEF guidelines.

Prepare the �nal report for the project; including the PIR for the last year of implementation, the terminal evaluation repo
rt, and the management response to the terminal evaluation report.

Indonesia:

Convene annual stakeholder workshops and national steering committee meetings, providing inputs to work programmi
ng and adaptive management.

Contribute to the regular monitoring and evaluation of the GEF core indicators and other metrics included in the project r
esults framework.

Contribute to the regular monitoring and evaluation and prepare updates, as needed, of the SESP, ESMF/ESMP, IPPF/IPP
(s), Stakeholder Engagement Plan, Gender Action Plan, Climate and Disaster Risk Screening, COVID-19 Risks and Opport
unities Analysis and other safeguard frameworks and management plans.

Prepare regular progress reports, including making contributions to the annual PIRs.

The Philippines:

Convene annual stakeholder workshops and national steering committee meetings, providing inputs to work programmi
ng and adaptive management.

Contribute to the regular monitoring and evaluation of the GEF core indicators and other metrics included in the project r
esults framework.

Contribute to the regular monitoring and evaluation and prepare updates, as needed, of the SESP, ESMF/ESMP, IPPF/IPP
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(s), Stakeholder Engagement Plan, Gender Action Plan, Climate and Disaster Risk Screening, COVID-19 Risks and Opport
unities Analysis and other safeguard frameworks and management plans.

Prepare regular progress reports, including making contributions to the annual PIRs.

Thailand:

Convene annual stakeholder workshops and national steering committee meetings, providing inputs to work programmi
ng and adaptive management.

Contribute to the regular monitoring and evaluation of the GEF core indicators and other metrics included in the project r
esults framework.

Contribute to the regular monitoring and evaluation and prepare updates, as needed, of the SESP, ESMF/ESMP, IPPF/IPP
(s), Stakeholder Engagement Plan, Gender Action Plan, Climate and Disaster Risk Screening, COVID-19 Risks and Opport
unities Analysis and other safeguard frameworks and management plans.

Prepare regular progress reports, including making contributions to the annual PIRs.

 

4) alignment with GEF focal area and/or Impact Program strategies

 

The proposed regional project is multi-focal; it is aligned with the GEF-7 Biodiversity Focal Area and the International Waters Focal Area strategies. The
activities supported contribute to the objectives of the two focal areas in a mutually reinforcing manner taking on the synergies between the two focal areas.
Alignment is described below.

 

Alignment with Biodiversity Focal Area strategies

 

BD-1-1: Mainstream biodiversity across sectors as well as landscapes and seascapes through biodiversity mainstreaming in priority sectors. GEF-7 provides
nine entry points for countries to mainstream biodiversity across sectors and within production landscapes and seascapes, this project is aligned speci�cally
with: a) Biodiversity Mainstreaming in Priority Sectors; and b) Inclusive Conservation; c) International Waters Focal Area/Sustainable Fisheries. With respect to
biodiversity mainstreaming, the project will strengthen integrated marine ecosystem management approaches, such as ICM and MSP, in the target MPA
networks and associated marine corridors. MSP can ensure that marine resource use is appropriately situated without undermining biodiversity which follows
from the review of GEF experience that such investment is a critical �rst step that sets up the stage for future more comprehensive mainstreaming
investments in production seascapes. The priority sectors include �sheries and tourism. Tourism in or near MPAs has �ourished in the ASEAN countries and
while there was a signi�cant reduction during the COVID-19 pandemic, activity has started to recover, underscoring the impetus for continuing work on
biodiversity mainstreaming in this sector to protect the resources therein.
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With respect to inclusive conservation, the project areas mirror the global situation whereby local communities, including indigenous peoples, are important
stakeholders in the management of MPAs in the three countries.  Several of the target MPA sites are home to indigenous peoples. These include Sama-Bajao
of Kepulauan Wakatobi National Park in Indonesia; the Chao Lay, or sea nomads in the islands surrounding Muko Sirin and Muko Similan Islands in the
Andaman Seas and the Tausug and Jama Mapun communities of Turtle Islands in the Philippines. The project will work closely with MPA management
entities and local communities to strengthen stakeholder participation in decision-making, enhancing sustainable use opportunities, expanding involvement of
local communities including indigenous peoples in monitoring, control and surveillance activities as well as in ecotourism and other alternative livelihood
ventures.

 

The biodiversity work in this project complements the Sustainable Fisheries/International Waters Focal Area Strategy through promotion of ecosystem-based
management of �sheries. Sustainable �shing practices and strengthened ecosystem governance both at local, national and regional levels will help maintain
productivity while sustaining biodiversity within �sheries in and around MPAs and within marine corridors. The activities in Outcomes 1.1 and 2.1 will address
local, national and shared �sheries by working closely with the national �sheries management entities and LME governance mechanisms. The project will also
address anthropogenic pressures on vulnerable coastal and marine ecosystems, including coral reefs, mangroves and seagrass beds, and associated
ecosystems, including pollution, over�shing and destructive �shing, and unregulated coastal development, are reduced, thus contributing to ecosystem
integrity and resilience.

 

BD-2-7: Address direct drivers to protect habitats and species and improve �nancial sustainability, effective management and ecosystem coverage of the
global protected area estate. Among the major drivers of coastal and marine biodiversity loss in the ASEAN region are resource overexploitation, pollution,
coastal development, and unsustainable �shing practices to meet the increasing demand from a fast-growing population in the region. Through the outputs
under Outcome 2.1, the project will address key threats through development and implementation of enhanced management plans for the target MPAs,
promoting integrated coastal and marine ecosystem management approaches, developing and/or accelerating investments in interventions contributing to
the sustainable �nancing of MPAs and demonstrating the bene�ts accruing to local communities, and strengthening capacities and skill of local stakeholders
to help them be more meaningfully engaged in biodiversity conservation and sustainable use of coastal and marine resources. Moreover, establishment of
MPA networks and the associated marine corridors within the target LMEs will increase the ecosystem coverage of the global protected area system in a way
that is more resilient to the impacts of climate change.

 

Alignment with International Waters Focal Area strategies

 

Under the International Waters Focal Area, the project is aligned with the strategic objective on strengthening blue economy opportunities. Particularly, this will
contribute to sustaining healthy coastal and marine ecosystems and catalyze sustainable �shing investment.
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IW-1-1: Strengthening Blue Economy Opportunities - Sustaining healthy coastal and marine ecosystems. The project includes interventions on improving the
management of existing MPAs in key biodiversity hotspots and coastal habitats; mainstreaming coastal and marine area-based management and spatial tools
by working with the target countries, LME governance mechanisms and with ASEAN working groups; enhance multi-stakeholder cooperation in the
management and governance of MPA networks and associated marine corridors; and accelerate private sector engagement and investment in sustainable
MPA management, blue carbon initiatives and other interventions.

 

IW-1-2 - Strengthening Blue Economy Opportunities - Catalyze sustainable �sheries management. The project strategy recognizes the vital role �sheries and
�sheries practices play in impacting ecosystems integrity, eliminating hunger, promoting health, and reducing poverty, supporting investments on sustainable
production, and promoting policies and management frameworks at the local, national and regional levels. Establishment of MPA networks and associated
marine corridors will help facilitate cross-sectoral and multiple stakeholder collective action at safeguarding globally signi�cant biodiversity and implementing
the ecosystem approach to �sheries management based on delineation of science-based ecological connectivities and the requisite institutional and
governance enabling environment.

 

5) incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF,

and co-�nancing

 

This project will build on existing frameworks, expand conservation corridors, connect existing marine protected areas to address ecosystem functionality, and
promote transformational changes in biodiversity conservation and management of international waters. Through expanding conservation coverage, the
project will anticipate an increased number of conservation areas, coupled with improved management practices on the ground. In doing so, the project will
contribute to reverting, if not mitigating, the increasing risks of pollution, habitat degradation, human impacts, and vulnerabilities, which have been identi�ed as
the major drivers of coastal and marine biodiversity loss in the ASEAN region (ABO 2, 2017). The contributions from GEFTF and co-�nancing instruments will
provide the needed measures in delivering the project objectives.

 

In expanding conservation areas through identi�ed biodiversity corridors, important areas for �sh production and ecological processes will be safeguarded.
These conservation corridors will contribute to the LME’s �sh stocks by protecting key areas that are signi�cant for the economically important �sheries.
Moreover, an intact and contiguous biodiversity corridor will likely contribute to more resilient and productive ecosystems. Continuity of protected areas may
be able to further mitigate environmental degradation as accentuated by climate change.

 

Part of the project’s linking of MPAs is the engagement of the local communities and other sectors in conservation, including private sector and civil society
organizations. Where most of the coastal areas of the LMEs are inhabited, the project will empower local communities through participatory management
arrangements. Local communities, local government units, private sector, civil society and other sectors will be further engaged through innovative �nancing
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and partnerships that are congruent with the management of the MPA networks and associated marine corridors (also referred to as integrated marine areas).
This initiative will contribute to reducing the impacts of human activities on the environment.

 

The GEF funds will also provide additionality in terms of ensuring management decisions at the individual MPA and MPA network levels are science-based and
are adaptable to new information on emerging threats and changing biophysical and socioeconomic decisions. This includes technical assistance and
complementary investment in monitoring, control and surveillance capacities and capabilities. Conducting updated resource inventories and meaningfully
engaging local communities through collaborative management arrangements require capacity building and procurement of equipment at the local level. 

The project will contribute to improved governance of LMEs and is aligned with the objectives of existing Strategic Action Programmes (SAPs) and associated
National Action Plans (NAPs). Enhanced governance of transboundary marine ecosystems is further supplemented by the Executing Agency, i.e., the ASEAN
Center for Biodiversity (ACB), which has a proven track record on facilitating cooperation among the ASEAN member states. The collaboration among MPA
networks will foster enhanced management and environmental protection to secure the ecosystem services of LMEs through development of coordinating
mechanisms to address site-speci�c concerns.

 

6) global environmental bene�ts

 

Global environmental bene�ts

 

The participating countries are acknowledged mega-diverse countries, both in terms of marine and terrestrial biodiversity. The Southeast and East Asian
regions, which host an immensely rich marine environment, including 30% of the world’s coral reefs, 35% of mangroves, about 18% of seagrass meadows. 
These ecosystems support the highest coastal marine biodiversity in the world along 234,000 km of coastline, and provide the resource base and natural
infrastructure, which sustains a life support system for at least two billion people. Two of the 17 megadiverse countries include Indonesia and the Philippines.
These countries comprise the most diverse coral reefs in the world (von Rintelen et al, 2017). ASEAN Member States acknowledge their roles in global
biodiversity as re�ected in their commitments and participation to the Convention on Biological Diversity (CBD). 

 

The participating countries Indonesia, the Philippines, Thailand who are all parties to the CBD, have continued their implementation of the Convention’s
obligations through the development of national policies, programmes and action plans for a more sustainable utilization of their biological resources. These
are all highlighted in their respective National Biodiversity Strategies and Action Plans or NBSAP.

 

The importance of effectively managed coastal and marine areas to food security, biodiversity conservation, community health, climate change resilience,
sustainable livelihoods, and economic growth, is increasingly being acknowledged globally.  Studies on connectivity based on larval migration patterns clearly
indicate that certain areas are sources or sinks of �sh and invertebrate larvae, and, in some circumstances, some areas may be self-seeding. The MPA



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 104/473

networks and their connectivities contribute to the improved management of biodiversity at the seascape or LME scale. Establishing these will also lay down
the foundations for the need for the protection status of these linked ecosystems in the future. This will also contribute to the development and adoption of
policies that will protect existing MPAs and will establish the basis for protection of the ecologically, socioeconomically and institutionally connected areas.
This will address the anthropogenic and other pressures on marine habitats.

 

Effectively managed MPA networks will contribute to global sustainability through sustainable �sheries by enhancing/improving biodiversity of the MPA
networks and ecologically connected marine ecosystems. The identi�cation and recognition of key marine biodiversity areas and marine corridors will lead to
their conservation, and when subsequently paired with sustainable �shing practices in the region, is expected to contribute to improved �sheries production.

 

Also contributory to the global environmental bene�ts is the integration of the associated ecosystems in the LMEs. Considerations of the various perspectives
of key stakeholders will lead to a better understanding of biodiversity conservation, �sheries, and other relevant sectors in the coastal and marine
environment.

 

These �ndings emphasize the need to protect pairs, groups, and networks of MPAs in ecological units within LMEs to ensure the survival of �sh and
invertebrate larvae to adulthood, and thus ensure the productivity of coastal and marine ecosystems.  The project will respond to this need by implementing or
improving systematic approaches (e.g., integrated coastal management, ecosystem-based management, marine spatial planning, and other area-based
management systems) towards strengthening the management effectiveness of ecological networks of MPAs and their component MPAs under a variety of
political, social, economic and environmental conditions. This project will contribute to achieving global targets related to food production from the aquatic
environment, address issues related to habitat fragmentation, threats to endangered species and will increase areas placed under various forms of
conservation.

 

Speci�cally, the project will also contribute to the following GEF global environmental targets: a) increasing coverage and improving management
effectiveness of existing MPAs; b) identify MPA networks and the range of their contributions to �sheries management; c) improving conservation and
management practices and their effectiveness in marine habitats; d) improving cooperative management of shared waters (LMEs or parts thereof) speci�cally
related to sustainable �sheries; e) increasing stakeholder participation, including the vulnerable and marginalized groups of society, in biodiversity
conservation and sustainable development process; and f) addressing gender considerations in designing and implementing MPAs, MPA networks, and
marine corridors.

 

The ASEAN ENMAPS project will help steer a more aggressive conservation action at a larger scale that will address all drivers of marine biodiversity loss in
the region and help build sustainable ecosystems.
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Contribution to Strategic Action Programmes (SAPs) for LMEs.

 

One of the core elements of the project strategy is to maximize the ecosystem services of the target LMEs through linking MPAs and establishing associated
marine corridors that de�ne the boundaries of the networked MPAs. This will involve management strategies for maintenance of biodiversity and ecosystem
services through marine and coastal connectivity. The project will make use of existing MPAs and identify appropriate linkages based on migratory routes, and
biogeochemical processes in the LMEs. It will also provide LME management support and capacity development through the use of management tools such
as adaptive management, ICM, GIS, MSP, and EBM, among others. The project will contribute to the sustainability of LME management and support SAP
implementation through the development of innovative �nancial mechanisms. Part of the sustainability strategy is the involvement of the relevant
stakeholders in the management of identi�ed MPA networks.

 

Regional Strategic Action Program for the Sulu-Celebes Sea Large Marine Ecosystem (SuSLME). The project will contribute to the thematic area of the SAP on:
(i) science-based, social, and management interventions; (ii) information, education and communication; (iii) livelihood development; and (iv) capacity building.
The proposal will dwell on the applications of the existing studies on ecologically linked water bodies in the Sulu Celebes Sea. As such, this will contribute to
science-based interventions through utilizing the appropriate management tools to address management challenges. The project will also include investments
in conservation that will contribute to the development of sustainable livelihoods of coastal communities, including those who rely on �sheries. Finally, the
knowledge management component of the project will provide numerous capacity building opportunities to management staff and local communities to
acquire relevant skills and knowledge for conservation and livelihoods. Under the same component, the project will contribute to enhance strategies on
information, education and communication, especially on updating pertinent information, success stories, and articulating management tools through
different knowledge-sharing platforms and products.

 

Bay of Bengal Large Marine Ecosystem (BOBLME) Strategic Action Programme. The objectives of the proposal align well to the thematic areas of: (i) marine
living resources; (ii) critical habitats; and (iii) social and economic considerations, as stipulated in the BOBLME SAP. The project’s thrust on establishing
ecologically linked key conservation areas will contribute to the restoration or maintenance of biodiversity, and potentially expand protection status on
identi�ed marine ecosystems. Moreover, the project will also entail investments for conservation and sustainable consumption that will provide sustainable
livelihood opportunities to local coastal and marine communities. In line with business engagements, the project will in�uence sustainable business
operations especially in the �sheries sector. The project will also further support Indonesia and Thailand in enhancing their national initiatives pursuant to the
BOBLME SAP.

Indonesian Seas LME (ISLME). This ISLME project aims to strengthen regional cooperation and to support the effective and sustainable management of the
ISLME region. The project will assist Indonesia and Timor-Leste in addressing transboundary concerns and in restoring and sustaining coastal and marine �sh
stocks, biodiversity and dependent livelihoods. The project covers �ve �sheries management areas (FMAs) in Indonesia, including FMA 712, FMA 713, FMA
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714, FMA 715, small part of FMA 573. There are opportunities for the ISLME project and the ASEAN ENMAPS project to collaborate on implementation of the
�sheries management plans (FMPs) and �sheries harvest strategies (HS), particularly on reef �sh and pelagic �sh, conservation and rehabilitation of coastal
habitat, EAFM training, particularly in the waters of the Wakatobi National Park (FMA 714) and the Togean Nasional Park (FMA 715).

 

South China Sea LME. Two of the project target MPAs in the Philippines are situated within the South China Sea LME: Agoo - Damortis Protected Landscape
and Seascape, and BBBIDA Marine Protected Area Network: Bani-Bolinao-Burgos-Infanta-Dasol-Agno. The project will contribute towards improvement of the
management and institutional capacities related to the conservation and sustainable use of coastal ecosystems of mangrove, coral reefs, seagrass, coastal
wetland, �sheries refugia, and land-based pollution. Moreover, the project provide practical experiences on designing and implementing integrated approaches
to management of coastal and marine ecosystems that could be applied in other parts of the LME .

 

7) innovativeness, sustainability and potential for scaling up.

 

Innovativeness:

 

The project will integrate the elements of the biodiversity and international waters focal areas where synergies are identi�ed and put to work. The project will
support marine biodiversity conservation and sustainable �sheries through the MPA Network approach. This will further establish the connectivities among
protected areas that will provide a sound basis for conservation. The ecological, socioeconomic and institutional links may further provide insights on the
developing sustainable �shing practices in the �sheries sector. Moreover, by focusing on the linkages of important marine areas with �sheries and biodiversity
conservation in the concerned sectors could lead to policies that are coherent and consistent between these two sectors.

 

The project will demonstrate the use of ICM and MSP to support and strengthen actions identi�ed in national biodiversity strategies and action plans
(NBSAPs). On-the-ground conservation actions will not only factor in the capacities and priorities of local communities in MPA and MPA network
management, but also consider critical issues, such as climate change adaptation, disaster risk reduction, food security, alternative livelihoods and pollution
reduction and incorporate these into the development plans of local governments. A stepwise and iterative approach will be adopted to facilitate systematic
and integrated policy making, planning, and management decision-making.

 

As the proposed project will be implemented in LMEs, which generally transcend national political boundaries, and encompass the coastal ocean domains of
two or more countries, the application of the ecosystem-based management (EBM) of LME goods and services, in particular �sheries that move across
national boundaries will support the needed transboundary management. The EBM will be complemented by integrated coastal management mechanisms,
including area-based tools, such as marine spatial planning, and various biodiversity conservation actions at the regional, national and local levels.
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Sustainability:

 

Mainstreaming biodiversity intends to integrate biodiversity conservation considerations in the planning and implementation of various undertakings across
the sector. In this case, the project will integrate sustainable practices and policies in the �sheries sector that are responsive to biodiversity issues. This may
potentially sustain long-term bene�ts in the two focal areas.

 

The project will develop mechanisms to ensure �nancial sustainability in MPAs and MPA networks. In line with its thrust on mainstreaming biodiversity, the
project will engage governments and private sector stakeholders, including businesses in crafting �nancial mechanisms for long-term sustainability. Aside
from the private sector, the project will develop measures to ensure that the communities whose livelihoods that depend on natural resources are sustained,
as well as all the relevant stakeholders, including the government, to ensure long-term �nancial and ecological sustainability of the project initiatives.

 

Institutional framework and governance sustainability. The project strategy has a strong focus on strengthening the enabling environment for management
and governance of the proposed MPA networks and marine corridors. The conceptual design of these networks and corridors under Outcome 1.1 will include
analyses of the most appropriate institutional and governance arrangements. Substantial resources are allocated under Outcome 2.1 for improving the
management effectiveness of the 11 target MPAs, which are expected to play key roles in the management of the MPA networks. The project will also
facilitate memoranda of understanding (MoU’s) or similar mechanisms under Outcome 2.2 among cooperating partners for management and governance of
the MPA networks and corridors; these partners include the MPA management entities, �sheries management authorities, local government units and others.
Synergies will also be strengthened with LME-wide cooperative mechanisms. The engagement of the ASEAN Working Groups will further enhance the
sustainability of the project results, through providing important platforms for multiple stakeholders from the ASEAN member states to share experiences and
work collaboratively on regional issues.

 

Financial sustainability. The project address �nancial sustainability on several fronts. Sustainable �nancing strategies and/or business plans will be developed
for the target MPAs, to help identify and facilitate expanded, diversi�ed and more secure funding. Strengthening involvement of local communities through
collaborative management arrangements, such as participatory monitoring, control and surveillance (MCS), will also contribute towards more cost-effective
MPA management. The priority investment projects under Output 2.1.3 will further enhance the sustainability likelihood, through increasing engagement with
non-state actors, such as private sector enterprises and provide additional opportunities for local communities to bene�t, e.g., from diversi�ed and/or
alternative livelihood ventures. Under Output 2.2.2, the project will support development of management plans for the MPA networks and marine corridors and
initiate implementation of the priority actions. Through initiating implementation of these management plans and the MoU’s agreed to under Output 2.2.1, a
roadmap will be in place for sustaining stakeholder commitment, including �nancial commitments, for the long-term management and governance of the MPA
networks and corridors.
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Socio-political sustainability. Increased engagement of local communities in collaborative management of the MPAs, as well as introducing and strengthening
livelihood opportunities, including those associated with sustainable �sheries, ecotourism and blue carbon initiatives, socio-political sustainability will be
enhanced. The project strategy also has a strong focus on facilitating increased involvement of local government units, e.g., through strengthened ICM
initiatives, as well as inclusion in the multiple stakeholder cooperative management of the established MPA networks and marine corridors. The expected
advances in gender quality and women’s empowerment, as well as inclusion of Indigenous Peoples and other vulnerable groups, will further strengthen the
socio-political dimension of participatory biodiversity conservation and management of marine and coastal ecosystems.

 

Environmental sustainability. MPA networks and associated marine corridors provide an increased level of protection and help strengthen resilience to the
impacts of climate change. The scienti�c studies and modeling planned under Output 1.1.1 will strengthen the knowledge base on the ecological
connectivities and linkages in the target seascapes, enabling more robust science-based decision making. Updated resource inventories of the target MPAs
will provide important information for designing measures to protect globally signi�cant biodiversity and safeguard important ecosystem services, and better
enable assessment of changes to environmental status. Investing in priority interventions, e.g., restoration of mangrove or seabed ecosystems under blue
carbon initiatives), will contribute to increased resilience of target seascapes and expanded stakeholder awareness and involvement in natural resource
management and protection.

 

Potential for scaling up:

 

The project has the potential for scaling up and replicability. The methodologies and approaches for implementation and management arrangements of MPA
networks may be scaled up or replicated to tailor �t the context of a particular LME or MPA network. The project may develop the basis or standard on such
mechanisms for MPA network management. Moreover, the integration of biodiversity in the �sheries sector and vice versa may elucidate on the scalability and
replicability of such mainstreaming measures in other areas.

 

The proposed project will be implemented in support of the relevant LME Strategic Action Programs, the Sustainable Development Strategy for the Seas of
East Asia (SDS-SEA), the Kunming-Montreal Global Biodiversity Framework, as well as the UN Sustainable Development Goals (SDG) 6, 13, 14, 15 and 17. Such
an integrated approach will be process-oriented, holistic, science and ecosystem-based, and a driver for strengthening public and private sector commitments
and investments in marine biodiversity conservation. This, in turn, could facilitate scaling up conservation and responsible governance coverage of identi�ed
marine protected areas, and a collaborative and sustainable management of networks of MPAs.

 

It is envisaged that through innovative area-based management using the ICM and MSP as primary approaches, the project will also result in strengthened
collaborative planning and governance capacities among participating countries and stakeholders. The improved access to innovative knowledge products
and services, as well as scienti�c and technical support networks, which will be facilitated by the project could result in a stronger science-informed decision
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making and planning process by the governments involved. This will not only scale-up the spatial coverage of MPAs, MPA networks, established conservation
corridors, and �sheries management areas but also improve the management effectiveness of these areas.

[1] High Level Panel for a Sustainable Ocean Economy: https://oceanpanel.org/ (accessed 1/10/2022)

[2] SMART: Spatial Monitoring and Reporting Tool. The system has been implemented in terrestrial protected areas for several years and is increasingly being
used and considered for MPA’s.

[3] More info at www.iwlearn.net

[4] More info on GEF IW Conferences: https://iwlearn.net/events/conferences

https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref1
https://oceanpanel.org/
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref2
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref3
http://www.iwlearn.net/
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref4
https://iwlearn.net/events/conferences
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1b. Project Map and Coordinates

Please provide geo-referenced information and map where the project interventions will take place.

The project map and geo-coordinates of the 11 target MPAs are presented in Annex D.
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1c. Child Project?

If this is a child project under a program, describe how the components contribute to the overall program impact.
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2. Stakeholders
Select the stakeholders that have participated in consultations during the project identi�cation phase:

Civil Society Organizations Yes

Indigenous Peoples and Local Communities Yes

Private Sector Entities Yes

If none of the above, please explain why:

Please provide the Stakeholder Engagement Plan or equivalent assessment.

Stakeholder consultations during the project preparation phase initiated in May 2022 when the regional PPG inception workshop was convened, involving
multiple stakeholders from the three participating countries and across the region, including representatives of government ministries and institutions, civil
society organizations, private sector, UNDP country o�ces, and donors. National level inception workshops were then held in July and August 2022 to enable
more detailed discussion on the project strategy, proposed activities, complementary initiatives, etc. The national inception workshops set the stage for site
level stakeholder consultations that were conducted between August and November 2022. The PPG teams consulted with the MPA management entities,
arranged focus group discussions to prepare the METT baseline assessments, met with local government units to present the project and discuss synergies,
arranged consultations with women’s groups and Indigenous Peoples groups and associations, met with local �sher folk and tourism operators, and visited
the �eld sites. The information gathered during these stakeholder consultations formed the basis for the formulation of project activities under each of the
project outputs. The draft project strategy, i.e., outcomes, outputs and activities were presented and discussed in national validation workshops held between
December 2022 and February 2023, and a regional validation workshop was convened in February 2023 in Manila.

 

Considering that a key aspect of the project strategy is facilitating multi-stakeholder cooperation in the integrated management of coastal and marine
ecosystems. As marine protected areas are the target project sites, the leading governmental entities in the three countries are conservation ministries and
institutions. Collaboration between these conservation sector stakeholders and the �sheries sector is imperative, to achieve effective and implementable
designs of the MPA networks and associated marine corridors. An important focus of stakeholder engagement activities during project implementation is the
facilitation of collaboration between the conservation and �sheries sectors in each of the three participating countries, also involving the ongoing LME
regional projects and the ASEAN working group mechanisms.

 

Project stakeholder groups and their engagement in the project are described below.

 

ASEAN Working Group on Nature Conservation and Biodiversity (AWGNCB). The development of the concept and proposal of this project is primarily
coordinated with the national focal points of ACB in the ASEAN Member States. The AWGNCB was consulted during project preparation and will continue to
be during the implementation phase. The AWGNCB membership consists of government ministries in charge of biodiversity conservation and protection of the
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country.

 

ASEAN Working Group on Coastal and Marine Environment (AWGCME). The development of the ASEAN ENMAPS was also consulted with the AWGCME,
another working group, of which ACB has a mandate to support speci�cally in achieving targets of its program areas on marine biodiversity conservation. This
working group comprises government ministries in charge of the �sheries and marine related initiatives of the member states, hence the focus of discussions
has been on the sustainable �sheries aspects of the project. During implementation, the Working Group will be apprised of the project progress.

 

LME Governance Mechanisms. The relevant LMEs covered by this project include the South China Sea (the Philippines,), Sulu Celebes Seas (the Philippines),
Bay of Bengal (Andaman Sea area of Thailand) and Indonesian Seas (Indonesia). Initial consultations were conducted during the PPG phase with the
organizations supporting these LMEs - FAO, UNEP and CTI-CFF Secretariat to identify potential synergies and areas of collaboration and coordination during
implementation that may be relevant for the participating countries in this project.

 

National Government Agencies. Key agencies from the national governments were closely consulted during project preparation and will be regularly
coordinated and consulted throughout the project duration until the post-project monitoring and evaluation phase. They will be further engaged through
planning workshops, consultation meetings (face-to-face and online) and regularly updated using appropriate available communication channels and
information materials to support decision-making processes and project activities. Below is the list of key agencies in each of the participating countries.

·         Indonesia: Ministry of Environment and Forestry through the Director General of Natural Resources and Ecosystem Conservation (KSDAE) in coordination
with the Director General of Pollution and Environmental Degradation Control); Ministry of Marine Affairs & Fisheries - Directorate General of Capture Fisheries;
National Park management authorities from Togean and Wakatobi National Parks.

·         Philippines:  Biodiversity Management Bureau, Department of Environment and Natural Resources; Bureau of Fisheries and Aquatic Resources,
Department of Agriculture; Department of Tourism; National Economic Development Authority; National Commission on Indigenous Peoples; Philippine
Commission on Women; Protected area managers of the �ve target MPAs.

·         Thailand: O�ce of Permanent Secretary, O�ce of Natural Resources and Environmental Policy and Planning (ONEP), Department of National Parks,
Wildlife and Plant Conservation and the Department of Marine and Coastal Resources of the Ministry of Natural Resources and Environment; Department of
Fisheries of the Ministry of Agriculture and Cooperatives.

 

Local Government Units. The local government units at the regional, provincial and municipal levels were consulted during the PPG phase to discuss project
interventions and identify potential intervention sites. These project activities include establishment, expansion and management of MPAs, institutional
framework formulation, sustainable �nance mechanisms, marine law enforcement procedure and many more.
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Civil Society. International and Local NGOs and other development-oriented groups are important stakeholders, involved in delivering community support
services and implementing innovative approaches. Their participation in project implementation will be achieved through possible execution of project
activities through competitive procurement. Such activities include supporting development of enhanced MPA management plans, biophysical resource
inventories, execution of priority interventions, delivering trainings, working with local communities on livelihood interventions, environmental education, etc.

 

Communities and their associations.   PPG consultations were also conducted with local communities. Seeking their inputs on project activities and
opportunities for community engagement and participation. As the main bene�ciaries of the project, their perspectives in the local context are important. The
project will seek o�cial endorsement from the respective local government authority or its equivalent when initiating partnerships with the identi�ed groups or
organizations.

 

Women and Youth Sectors. During the PPG phase, women and women’s and youth groups as part of the �eld missions to the target sites, to gather
information on their strengths, innovative ideas as well as challenges in implementing the project activities. Information gathered is summarized in the gender
analyses presented in Annex 7 to the Project Document (Gender Analyses and Gender Action Plan). The project intends to optimize their role in the decision-
making processes such as resource management planning and monitoring and sustainable livelihood opportunities.

 

Indigenous peoples. The PPG teams gathered information on the status and other pertinent information on Indigenous peoples in the project sites through
consultations which will be carried out with the appropriate local, national and regional government bodies. Consultation records are compiled in Annex 8 to
the Project Document (Stakeholder consultations during project preparation phase) and summarized in the Indigenous Peoples Planning Framework (Annex
10 to the Project Document).   No activities that might have adverse impacts on the rights, lands, resources and territories of Indigenous Peoples will
commence until Indigenous Peoples Plans (IPPs) are completed and management measures established, and until Free, Prior and Informed Consent (FPIC)
from affected Indigenous peoples has been obtained.

 

Private Sector. Private sector stakeholders include tourism service operators, local and national tourism associations, �shing companies, cooperatives and
other business-oriented groups. Partnerships with private sector stakeholders, including �nancial institutions, will be further explored during the development
and implementation of priority investments under Output 2.1.3.

 

Academic and Research Institutions. Academic and research institutions will be closely engaged in project implementation, particularly under Output 1.1.1 in
the connectivity studies and other analyses in the conceptual design of the MPA networks and associated marine corridors.

 

The list of key stakeholder groups and their corresponding roles and level of engagement in the project is summarized below in Project Document Table 4.
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Project Document Table 4: Role of key stakeholder groups and their engagement in the project
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Stakeholders Role Engagement in the Project

Regional Geopolitical Organizati
ons: AWGCME and the AWGNC
B 

Advisory board on poli
cy and programming

Facilitated by ACB, ASEAN regional working groups will be re
gularly consulted throughout project implementation.

National government agencies i
n participating countries

Legal and institutional
support providers

National government agencies will provide institutional supp
ort and set the direction for the alignment of the project inter
ventions vis-a-vis the policy-related measures at the national
level.

LME-wide coordination mechan
isms (Sulu Celebes Seas; South
China Sea; BOBLME/Andaman
Sea; Indonesian Seas)

Technical assistance a
nd regional coordinatin
g bodies

LME coordination mechanisms will be engaged in the conce
ptual design of the MPA networks, operationalization of the
governance and management arrangements, knowledge ma
nagement, information sharing, and learning exchanges.

Local and provincial governmen
t units

Primary stakeholders, r
epresentatives of bene
�ciaries

Local government units will support institutional, legal, and o
ther policy-related activities, including collaborating on ICM i
nitiatives, sustainable livelihood interventions, etc.

Fishing Communities and their
associations

Primary Bene�ciaries Fishing communities and associations will take an active rol
e in project activities such as sources of baseline informatio
n, management planning, resource monitoring, sustainable li
velihood interventions, and priority investments.

Women’s and Youth Groups Primary Bene�ciaries Women and youth groups will be given opportunities to enga
ge in project activities, including collaborative MPA manage
ment, sustainable livelihood interventions, priority investmen
ts, and project M&E.

Indigenous Peoples Primary Bene�ciaries Indigenous Peoples are among the primary bene�ciaries and
will be engaged throughout the project cycle, including enha
nced management planning, collaborative MPA managemen
t, sustainable livelihoods, establishment and management o
f MPA networks, sharing of traditional knowledge, etc.

Private sector (tourism operator
s and associations, �shing busi
ness groups, cooperatives, priv
ate foundations with corporate

i l ibili i )

Bene�ciaries, Invest
ment partners

Private sector stakeholders include those enterprises and as
sociations that will be project bene�ciaries, e.g., ecotourism
companies engaged in project activities, e.g., MPA co-mana
gement and sustainable livelihood interventions, and also in

i l d i h i i i C �



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 117/473

social responsibilities, etc.) vestment partners, involved in the priority investments. Co-�
nancing contributions will be explored as project activities ar
e �rmed up during project implementation.  

Academic and Research Instit
utions

Technical assistance
and science provider
s

Academic and research institutions will be engaged through
technical assistance arrangements, e.g., connectivity analys
es, planning of MPA networks, capacity building, learning, et
c.

International and local NGOs
and other development-orient
ed groups

Technical assistance
providers; potential c
o-�nancing partners

International and local NGOs will be engaged as technical as
sistance providers, e.g., delivering capacity building, facilitati
ng sustainable livelihood interventions, connectivity analyse
s, etc. Moreover, there may be opportunities to collaborate in
the implementation of priority investments, as well as region
al cooperation. Co-�nancing opportunities will be also explor
ed.

 

South-South Cooperation. This regional project is designed to foster South-South cooperation, �rst and foremost among the three bene�ciary countries.
Through engagement with ASEAN Working Groups, as well as other complementary initiatives, including GEF-�nanced regional LME governance projects,
there will be opportunities  to collaborate across the ASEAN region, sharing knowledge, skills and successful initiatives to establish and manage MPAs, MPA
networks and associated marine corridors (integrated management areas) and other coastal and marine resources in large marine ecosystems (LMEs).

 

The project will connect with similar projects based on similar approaches to share resources combined and collective knowledge management products, and
to facilitate dissemination through global ongoing South-South and global platforms, the GEF IW:LEARN platform, the UN South-South Galaxy knowledge
sharing platform and PANORAMA . 

 

In addition, the project will explore opportunities for meaningful participation in speci�c events where UNDP could support engagement with the global
development discourse on integrated marine ecosystem management approaches. The project will furthermore provide opportunities for regional cooperation
with countries that are implementing projects on MPAs, sustainable �sheries management, ICM, etc.

 

The project Stakeholder Engagement Plan (Annex 7 to the Project Document) has been developed to guide the implementation team.

[1] https://panorama.solutions/en

[1]

https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn1
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn1
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn1
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref1
https://panorama.solutions/en
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In addition, provide a summary on how stakeholders will be consulted in project execution, the means and timing of engagement, how information
will be disseminated, and an explanation of any resource requirements throughout the project/program cycle to ensure proper and meaningful
stakeholder engagement

Select what role civil society will play in the project:

Consulted only;

Member of Advisory Body; Contractor; Yes

Co-�nancier;

Member of project steering committee or equivalent decision-making body;

Executor or co-executor;

Other (Please explain)
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3. Gender Equality and Women's Empowerment

Provide the gender analysis or equivalent socio-economic assesment.

The Convention on Biological Diversity (CBD) recognizes the vital role that women play in the conservation and sustainable use of biodiversity and a�rms the
need for the full participation of women at all levels of policymaking and implementation. Mainstreaming gender to achieve biodiversity objectives also offers
opportunities to contribute towards Sustainable Development Goal (SDG) 5 on gender equality and women’s empowerment. Targets under SDG 5 include the
need to undertake reforms to give women equal rights to economic resources, as well as access to ownership and control over land and other forms of
property, �nancial services, inheritance and natural resources in accordance with national laws – issues which have relevance for the implementation of the
Convention.

 

Women’s contributions in the coastal and marine resources management and �sheries have often been overlooked. Oftentimes their activities are not given
equal attention as that of their men counterparts, such as gleaning, aquaculture, and other onshore �shing are not counted as “�shing”, or their efforts in
conservation, i.e.,, taking on the tasks of taking care mangrove nurseries, MPA management related activities, etc. Therefore, when it comes to organizing
�shers’ groups and conservation groups to address issues on the coastal and marine resources, we often see less women in the membership, or none.
Although women belong to more vulnerable sector, it has also been recognized that men and women have unique roles and different capacities in terms of
protecting and harnessing the coastal and marine resources.

 

The ASEAN ENMAPS project will ensure that: (i) gender-sensitive and gender-responsive approaches are considered in designing management and
governance approaches for the conservation and sustainable management of the coastal and marine ecosystem; (ii)  the needs, concerns, and experiences of
women and girls, as well as of men, are recognized as an integral dimension in designing, implementing, monitoring, and evaluating the project; and (iii)
women are represented and meaningfully participate in planning and decision-making, and their efforts recognized in policy, management and research.

 

Gender mainstreaming and responsiveness will be taken into consideration throughout the project cycle, including the development of gender-sensitive
indicators and targets, using frameworks and guidelines developed by CBD and UNDP, and GEF’s Policy on Gender Equality. The nature of the activities will
promote inclusivity and provide equal opportunities to women and men in terms of participation throughout the design, implementation, monitoring and
evaluation of project activities. The Project will encourage women’s participation by recognizing and understanding their roles in ICM development, MPA
management, and other relevant aspects of the project. The project activities will ensure equal representation and full participation of women at every step of
the project process, involving women professionals, women’s groups, women community leaders, and other relevant sectors that promote gender equity.

 

The project will incorporate gender responsiveness and will promote women empowerment by adopting the following strategic elements:
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a.               Support women’s improved access, use, and control of resources, including land, water, coasts and �sheries by (i) contributing to shape policy and
gender norms to improve women’s access to and control over  marine ecosystems goods and services (ii) providing targeted support to raise awareness and
assist women in exercising their legal rights; and (iii); enhancing women’s decision-making capabilities regarding marine resources they use and most
importantly, equipping them with entrepreneurial skills, capital and resources (see d).

b.       Enhance women’s participation and role in project decision-making processes, with women as agents of change at all levels by (i) promoting women’s
equal engagement in community/coastal planning processes; (ii) promoting women’s voice in decision-making and policy in community, and national planning
and decision-making bodies such as protected area management boards; (iii) supporting women’s engagement in producer organizations, cooperatives, labor
unions, �sheries cooperatives etc.; (iv) promoting women’s voice (including indigenous peoples and local community groups) in partnerships and alliances
with local, national and regional networks; and (v) providing policy level training opportunities to help women participate in decision-making forums.

c.        Target women as speci�c bene�ciaries by (i) increasing awareness of the roles of women and men in the sustainable management and use of natural
resources; (ii) creating opportunities from (alternative) sustainable livelihoods and income-generation opportunities such as conservation and rehabilitation
actions for women; (iii) engaging women in processes for making �sheries/ marine resources commodities and supply chains more sustainable; and (v)
supporting women entrepreneurs, and activities that offer women access to credit and �nance.

d.       Support the capacity development of different groups, including communities, non-government organizations, academe and government agencies at the
national and subnational levels, to create a favorable institutional and policy environment for mainstreaming gender, and to capitalize on the complementary
roles of women and men and mobilize people for collective action in ICM implementation, MPA creation and development, marine biodiversity conservation
and ecosystem restoration, and providing full and timely access and exchange of knowledge and information. These could also include provision of training
and tools on gender and biodiversity mainstreaming, including the use of the GEF Gender Strategy, UNDP Social and Environmental Safeguards and Gender
Mainstreaming Strategies, CBD Gender Plan of Action, once adopted, and the Gender and Biodiversity in Southeast Asia and the Paci�c Training Materials.

e.               Invest in women’s entrepreneurial capacities, including practical skills development such as �sh net repair; �sh processing and marketing; seaweed
farming, salt-making, and other marine-based product development; business planning, management and operations; etc., while taking care of women’s health
and well-being.

f.               Seek targeted collaboration around knowledge and analytical efforts with other LMEs, IW:LEARN to share knowledge and data gaps, as well as
strengthen gender responsive approaches and multi-stakeholder platforms linked to relevant GEF-7 programs and projects.
 

Further, the project will conduct baseline Strategic Environmental and Social Assessments (SESAs), fully inclusive of stakeholder inputs and developed with
proactive encouragement of the views and perspectives of women, indigenous communities and other marginalized groups.  In addition, gender
mainstreaming will be integrated in the project activities building on available toolkits, checklists and indices.

 

Information and reports generated from the project will have sex-disaggregated data and incorporate gender perspectives. Gender equality and women’s
empowerment targets have been integrated into the project results framework and will be monitored, reviewed and reported during the mid-term review and at
the end of the project to determine gender responsiveness outcomes and impacts.
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More information on gender mainstreaming is included in Annex 11 (Gender Analysis and Gender Action Plan) to the project document.
Does the project expect to include any gender-responsive measures to address gender gaps or promote gender equality and women empowerment?

Yes
Closing gender gaps in access to and control over natural resources; Yes

Improving women's participation and decision making Yes

Generating socio-economic bene�ts or services or women Yes

Does the project’s results framework or logical framework include gender-sensitive indicators?

Yes
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4. Private sector engagement

Elaborate on the private sector's engagement in the project, if any.

The private sector enterprises and associations are important stakeholders with respect to MPA management, implementation of ICM plans, and �sheries
management. Private sector engagement will therefore be important in ensuring the achievement of durable project results.

 

Private sector partners will be particularly engaged in project activities under Component 2, e.g., partnering with conservation enterprises, broader adoption of
sustainable tourism experiences, e.g., boat accreditation, enforcement of anchoring policies, etc.,  development of MPA sustainable �nancing plans and/or
business plans, and co-management arrangements with the target MPAs. Alternative resource mobilization opportunities will also be explored with private
sector partners, with the aim of strengthening the �nancial sustainability of the MPAs and increased bene�ts to local communities. Private sector partners will
also play an important role in ensuring sustainability of project initiatives, including the priority investments under Output 2.1.3. The project will also seek their
participation in Component 3 such as in the promotion of communication and awareness campaign programs.  For instance, associations of tourism
operators will also be tapped not just for awareness-raising through their membership but also to encourage private sector’s replication of project approaches
and tools that are deemed appropriate in their business operations. They will also be included in other key activities such as in MPA management planning,
research and monitoring. The project will build on existing private sector partnerships of the ACB (e.g., with the Metro Paci�c Investment Corporation) and
explore other potential partnerships and counterpart support from tourism operators, �shing companies and other CSR foundations, that may include
establishment of supplementary livelihood activities in coastal communities, payment for ecosystem services and other relevant market-based instruments.

 

The outcomes of such are expected to bring good practices, and hence support and inform decision-making and planning processes in terms of seeking more
sustainable �nancing mechanisms. Among the supported decision-making processes are identifying and qualifying investment priorities, mapping of potential
sources of �nance, and identifying and assessing successful models/ best practices. In this way, measures to generate additional income can be clearly laid
out, including leveraging the participation of private sector partners (e.g., through corporate social responsibility, investments and equity �nancing), and
mapping of potential sources of �nancing based on investment priorities (i.e., ecotourism, blue economy approaches, green infrastructure, conservation
enterprises, etc.). This work will build upon years of lessons in promoting and testing sustainable �nance mechanisms from various UNDP-GEF projects and
other initiatives.
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5. Risks to Achieving Project Objectives

Elaborate on indicated risks, including climate change, potential social and environmental risks that might prevent the project objectives from being achieved, and,
if possible, the proposed measures that address these risks at the time of project implementation.(table format acceptable):

The identi�ed risks that could affect the implementation and results of the project are described in the risk register in Annex 5 to the Project Document, along with
proposed mitigation measures and recommended risk owners who would be responsible to manage the risks during the project implementation phase.

 

Political risks and mitigating measures.   The participation of the national government is essential in implementing this regional cooperation project. As such,
collaboration with the government partners has to be secured, and mitigate unwanted risks of losing their support. To help overcome this risk, the selection of
MPAs, MPA networks and OECMs must involve national and subnational government units, local stakeholders, NGOs and scienti�c institutions in each country.
This will establish ownership of the project at the local and national levels of government and key stakeholders.

 

The social and environmental risks that were assessed as part of the social and environmental screening procedure (SESP) are also consolidated into the risk
register. The SESP (see Annex 4 to the Project Document) was �nalized during project preparation, as required by UNDP’s Social and Environmental Standards
(SES). The SESP identi�ed twelve (12) risks for this project that could have potential negative impacts in the absence of safeguards. Six (6) of these risks were
rated as Moderate and six (6) as Substantial. The overall SESP risk categorization for the project is Substantial.

 

In accordance with UNDP’s SES guidelines, an Environmental and Social Management Framework (ESMF) has been developed for this substantial-risk project
during the project preparation phase (see Annex 9 to the Project Document). The ESMF will be publicly disclosed via the UNDP website in accordance with UNDP’s
SES guidelines. The ESMF sets out the additional safeguards measures that apply to the project during the inception phase, including but not limited to: (i) the
completion of Strategic Environmental and Social Assessments, and site-speci�c Environmental and Social Impact Assessments (ESIA) studies, and onsite
screening and impact-management of downstream project activities, to further assess potential risks and impacts associated with the project; and (ii) the
development of an Environmental and Social Management Plan (ESMP) including identi�ed management measures as required based on the results of SESA’s
and ESIA studies; (iii) development of Indigenous Peoples Plans, outlining procedures for culturally-appropriate consultation with indigenous communities; and
the operationalization of a project-level Grievance Redress Mechanism. A fundamental principle of the project is there will not be any physical displacement, and
no project activity will be implemented which would involve or lead to people being required to relocate, nor any which render untenable their continued residency
in the project area.  In addition, no project activity will take place which, when screened and assessed, is rated as having a risk signi�cance of “High”, and hence
would increase the overall project rating to “High”. The development of the SESAs, ESIA studies and ESMP will involve public consultation and public disclosure.
The SESAs will be completed and the ESMP developed in the early phase of project implementation. Additional screening and ESIA studies will be conducted for
each of the project intervention sites and ESMP elements will be integrated into the enhanced MPA management plans, ICM intervention plans, and the
business/intervention plans for the priority investments. Free, Prior and Informed Consent (FPIC) will be applied for all activities affecting indigenous peoples. The
implementation of the ESMP will be overseen by the project Gender and Safeguards O�cer and monitored throughout the duration of the project.
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The project will adhere to UNDP SES Guidance Note Standard 6 on Indigenous Peoples. The SESP has identi�ed potential impacts to the rights, lands, territories
and traditional livelihoods of indigenous peoples. On-site screening and ESIAs will identify the presence of these peoples for each of the speci�c intervention
sites, and further establish the nature of the risks, including any gender-related issues speci�c to indigenous groups.  Appropriate Indigenous Peoples Plan will be
developed.  The IPPs will include actions for culturally appropriate consultation with the objective of achieving agreement and FPIC. Activities that may adversely
affect the existence, value, use or enjoyment of customary/traditional lands, resources or territories will be avoided where possible.  Where FPIC is determined to
be a requirement, consultations will be carried out with the objective of achieving initial consent from the speci�c rights-holders, as appropriate and in line with
Standard 6 requirements. Culturally appropriate consultation will be carried out with the objective of achieving agreement and FPIC will be ensured on any matters
that may affect the rights and interests, lands, resources, territories (whether titled or untitled to the people in question) and traditional livelihoods of indigenous
peoples. Project activities affecting indigenous peoples will not commence until FPIC is agreed.

 

Per the ESMF, a project-level Grievance Redress Mechanism (GRM) will be operationalized during the �rst six months of project implementation and detailed
within the ESMP.

 

Environmental risks and mitigating measures. Impacts of pollution, land development, con�icting uses and climate change can all undermine the objectives of the
project. To mitigate these environmental risks, which vary in scope and severity across the sites, substantial project resources are devoted to assessing these
conditions, and development of appropriate management responses in scaling-up and developing MPA networks. The increased knowledge, capabilities,
experience and support networks will facilitate improvements in governance, management and proven practices for scaling up and replicating to other MPA
networks facing similar challenges.

 

In accordance with UNDP’s SES guidelines, the following safeguard assessments were also completed during the PPG phase:

·         Climate and Disaster Screening Report (see Annex 13 to the Project Document)

·         Covid-19 Risks and Opportunities Analysis (see Annex 14 to the Project Document)

 

Climate change risks. Climate change in the form of increased sea-surface temperature, acidi�cation, more intense typhoons, among others has signi�cantly
impacted on the coastal and marine ecosystems. Coral bleaching, coastal erosion and the movement of �sh stocks have been observed. Climate change impacts
will be addressed by the project by improving the resilience of these ecosystems through management of ecological networks of MPAs and �sheries. It is
recognized that climate change, in particular more frequent and more intense typhoons, would affect the implementation of the project but will be addressed
through adaptive implementation of project activities.
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The COVID 19 pandemic is presenting both opportunities and challenges in delivering global environmental bene�ts through development projects. Project
implementation will also ensure full adherence to government, national government and UNDP directives related to COVID-19. The project will institute adaptive
management as needed to reduce the risks of community spread. For example, meetings will be held remotely using virtual platforms as much as possible, health
hazard assessments will be considered for gatherings of multiple people, and mitigation measures will be implemented, e.g., ensuring physical distancing,
providing personal protective equipment, avoiding non-essential travel, delivering trainings on risks and recognition of symptoms, etc. As part of the regular review
of the Social and Environmental Screening Procedure (SESP), COVID-19 related risks will be addressed, and speci�c mitigation measures will be updated and
implemented.

 

Extracted from Project Document Annex 4: UNDP Social and Environmental Screening Procedure (SESP)
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Risk Description

Impact a
nd Likeli
hood (1-

5)

Signi�can
ce

(Low, Mod
erate Sub
stantial, Hi

gh)

Comments
Description of assessment and managem
ent measures for risks rated as Moderate,

Substantial or High

Risk 1: There is
potential risk th
at “upstream” a
spects of the pr
oject - Supporti
ng and expansi
on of MPA netw
orks and associ
ated marine cor
ridors under Out
come 1, enhanc
ement of mana
gement plans
(Output 2.1.1) a
nd strengthenin
g of integrated
management a
pproaches (Out
put 2.1.2), may
cause a variety
of environment
al and social eff
ects

I = 4

L = 3

Substanti
al

The design of the MPA network
s and associated marine corrid
ors will be made during project
implementation, based upon th
e scienti�c, socioeconomic, an
d institutional analyses conduc
ted under Component 1.

Assessment:

This risk is addressed through project des
ign, which under Output 1.1.1 includes sc
oped Strategic Environmental and Social
Assessments (SESAs) for upstream proje
ct activities (also re�ecting possible upstr
eam risks associated with the enhanced
MPA management plans and integrated
marine ecosystem management under C
omponent 2).

Appropriately scoped Strategic Environm
ental and Social Assessment (SESA) will
account for upstream impacts of Outputs
1.1.1, 2.1.1, and 2.1.2.

The SESAs will be developed for each cou
ntry during the project implementation ph
ase. SESAs and screenings will commenc
e during the early phase of project imple
mentation.

The SESAs will identify key relevant UNDP
Principles and Standards and ensure upst
ream deliverables produced are consisten
t with UNDP Social and Environmental Sta
ndards (SES).

Management:

Based on the SESA, the Environment and
Social Management Framework, if require
d, will be updated detailing the managem
ent measures to be implemented to mitig
ate any potential social and environmenta
l i f h j
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l impacts of the project.

Risk 2: The proj
ect may have a
dverse impacts
on the rights, la
nds, resources
and territories,
or cultural herit
age of Indigeno
us Peoples, who
might not be ful
ly involved in pr
oject design an
d therefore not
engaged in, sup
portive of, or be
ne�t fully from
project activitie
s

I = 4

L = 3

Substanti
al

Consistent with UNDP SES guid
ance, impacts that may affect t
he human rights, lands, natural
resources, territories, and tradit
ional livelihoods of Indigenous
Peoples are to be considered at
a minimum extensive (I=4).

Based on initial stakeholder co
nsultations during the PPG pha
se, it is moderately likely (L=3) t
hat this risk will be triggered.

Assessment:

Initial consultations with local communiti
es, including Indigenous Peoples, were co
nducted during the PPG phase. However, i
t was not possible to visit each of the Indi
genous Peoples communities during the
PPG phase. Relevant government agencie
s advised PPG team members on the FPI
C protocols that must be observed during
project implementation.

Potential impacts to Indigenous Peoples,
their lands, territories, ancestral waters an
d access and potential restriction to reso
urces will be assessed as an integral asp
ect of project’s full range of potential adv
erse social and environmental impacts. T
he SESAs planned under Component 1, wi
ll address potential risks associated with
Indigenous Peoples in relation to the esta
blishment of the proposed MPA networks
and associated marine corridors. Scoped
ESIA’s for speci�c interventions in the �el
d under Component 2 will also include as
sessment of risks to Indigenous Peoples,
where relevant.

Assessments will be conducted with the
meaningful and effective participation of
affected peoples concerned whose input
s and contributions are to be re�ected in t
he assessment report's analysis and conc
lusions.

Management:

An Indigenous Peoples Planning Framew
ork was prepared during the PPG phase.
Once speci�c activities and associated c
ommunities are selected during project i
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ommunities are selected during project i
mplementation, country-level and/or site-l
evel Indigenous Peoples Plans will be pre
pared where IPs might be affected, that re
�ects culturally appropriate mitigation me
asures and action plans. The IPPs must i
nclude discussion on arrangements for p
articipatory monitoring by affected Indige
nous Peoples. The development of IPPs
will follow the guidelines included in the p
repared IPPF, and in consultation with aff
ected Indigenous Peoples prior to comme
ncement of project activities. The IPPs to
be developed must also include provision
of culturally appropriate social and econo
mic bene�ts for Indigenous Peoples.

No activities that might have adverse imp
acts on the rights, lands, resources, and t
erritories of Indigenous Peoples will com
mence until the IPPs are completed and
management measures established, and
until Free, Prior and Informed Consent (F
PIC) from affected Indigenous Peoples ha
s been obtained.

Stakeholder engagement will involve indi
genous communities at the project sites.
Training will be culturally sensitive. The pr
oject-level ESMF, developed during the PP
G phase, also describes the project Griev
ance Redress Mechanism.

The Gender and Safeguards O�cer will b
e responsible for overseeing the manage
ment of this risk and coordinating with lo
cal specialists, e.g., for facilitating comm
unity consultations and FPIC in the three
countries.

Risk 3. Enhance
d implementati

I = 4

L = 3

Substanti
al

According to the information g
athered in the baseline Manage

Assessment:

Baseline METT assessments were condu
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p
on of MPA man
agement plans
and the operati
onalized manag
ement regimes
for the marine c
orridors could r
esult in the ban
ning/restriction
of unsustainabl
e practices, affe
cting local liveli
hoods and pote
ntially leading t
o economic dis
placement.

L = 3 g
ment Effectiveness Tracking To
ol (Annex 18 of Prodoc) - METT
-assessments of the target site
s, threats to biodiversity are pri
marily associated with unsusta
inable practices by local comm
unities, such as destructive �sh
ing, coral and sand mining, etc.
In order to address these threat
s, it is moderately likely (L=3) th
at the project interventions will
involve increased enforcement
that may result in economic dis
placement of those people eng
aged in unsustainable and una
uthorized practices.

 

Baseline METT assessments were condu
cted for each of the 11 target MPA sites a
cross the three countries. Moreover, stake
holder consultations were conducted with
some of the communities in the three tar
get countries. However, it was not possibl
e to carry out consultations with all com
munities as some sites where Indigenous
Peoples are present are not accessible du
e to transportation constraints, inclement
weather during schedule of visits, and the
COVID restriction prevailing during July -
November 2022 period. Speci�c project i
nterventions will be further de�ned during
the implementation phase.

As described under Risk 1, SESAs will be
conducted for upstream activities, and co
vering the development of enhanced man
agement plans for the target MPAs (Outp
uts 1.1.1, 2.1.1 and 2.1). Further screenin
g and/or scoped ESIA’s will be made for i
nterventions that may result in economic
displacement.

An ESMF detailing these requirements ha
s been prepared during the PPG phase.

An IPPF has also been developed during
PPG phase to outline the requirements to
address impacts of economic displacem
ent on Indigenous Peoples.

Management:

Selection of project �eld interventions will
prioritize avoidance of restrictions to acc
ess to resources and direct or indirect ec
onomic displacement. Where such restric
tions are unavoidable, mitigation measure
s will be developed and employed to mini
mize economic displacement.

A i t f d i t t
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Appropriate safeguard instruments, e.g.,
Livelihood Action Plans, will be developed
in accordance with UNDP Standard 5 and
applicable national and/or local requirem
ents, commensurate with the magnitude
of the displacement and agreed with the
economically displaced people. MPA man
agement plans and integrated manageme
nt approaches and activities that may cau
se economic displacement cannot begin
until the Livelihood Action Plans (or other
appropriate safeguard instruments) are a
greed and in place.

In Output 2.1.4, the project will create or e
nhance entrepreneurial skills of local com
munities and partners to ensure that affe
cted communities can sustainably manag
e MPAs.

An Indigenous Peoples Plan will be devel
oped for each location to address the site
-speci�c economic displacement impacts
on Indigenous Peoples.

The Gender and Safeguards O�cer will b
e responsible to oversee the managemen
t of this risk. Specialists will be recruited,
as needed, e.g., for development Liveliho
od Action Plans.

Risk 4:  Project
activities and a
pproaches migh
t not fully incorp
orate or re�ect
views of wome
n and girls and
ensure equitabl
e opportunities
for their involve
ment and bene�

I = 3

L = 3

Moderate Based on the gender analyses
conducted during the PPG pha
se, there is a moderate likeliho
od (L=3) that this risk will be tri
ggered.

Assessment:

Gender mainstreaming analyses were co
mpleted for each of the three target count
ries during the PPG phase, where it was e
stablished that there are imbalanced pow
er relations between women and men in a
ccessing marine and �sheries resources,
which also limited the ability of women to
overcome discursive inequalities caused
by climate change and environmental deg

d i ( i I d i ) d h
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ment and bene�
t, including pote
ntial discriminat
ory working con
ditions and gen
der-based viole
nce.

radation (e.g., in Indonesia); and there are
prevailing social norms and misconceptio
ns that hold women back from engaging f
ully in their access, control and use of co
astal and marine resources (e.g., in the P
hilippines).

Management:

A project Gender Action Plan was develop
ed during the PPG phase, to provide guida
nce to the implementation team on achie
ving gender mainstreaming objectives.

Gender Action Plans will also be develope
d for each country during project implem
entation. The plans will be reviewed annu
ally and updated, as needed. The Gender
and Safeguards Consultant will be respon
sible for overseeing the management of g
ender-related risks and impacts.

The project strategy incorporates gender
responsiveness and women empowerme
nt by adopting the following strategic ele
ments: (i) Support women’s improved acc
ess, use, and control of resources, includi
ng land, water, coasts and �sheries; (ii) en
hance women’s participation and role in p
roject decision-making processes, with w
omen as agents of change at all levels; (ii
i) target women as speci�c bene�ciaries;
(iv) invest in women’s skills and capacitie
s by supporting capacity development of
different groups, including communities,
women’s organizations, and government
o�cials at the national and subnational le
vels to capitalize on the complementary r
oles of women and men, and providing ac
cess and exchange of knowledge and inf
ormation.

Th j ill k d ll b i



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 132/473

The project will seek targeted collaboratio
n around knowledge and analytical effort
s with other LMEs, IW:LEARN to share kn
owledge and data gaps, as well as strengt
hen gender responsive approaches and m
ulti-stakeholder platforms linked to releva
nt GEF programs and projects.

Risk 5: Poorly d
esigned or exec
uted project acti
vities, including
those associate
d with tourism,
could damage c
ritical or sensiti
ve habitats, incl
uding through i
mproper manag
ement or dispos
al of solid wast
es, wastewater,
and unsustaina
ble and destruct
ive harvesting p
ractices.

I = 3

L = 3

Moderate The tourism industry contribute
s substantially in most of the 1
1 target MPAs across the three
countries. The project strategy
also includes promotion of sus
tainable use of coastal and mar
ine resources; if not managed p
roperly, these activities may im
pact biodiversity and natural re
sources. Also, the investment u
nder Output 2.1.3 may include
blue carbon initiatives, which c
ould entail restoration of mangr
ove or other coastal ecosystem
s.

The project has been designed
with a speci�c focus on strengt
hening biodiversity conservatio
n, however, if not managed pro
perly, there may be impacts to
biodiversity and natural resourc
es (moderately likelihood L=3).

Assessment:

Baseline METT assessments were condu
cted for the 11 target MPAs across the th
ree countries. Midterm and end-of-project
METT assessments will be carried out du
ring project implementation.

Updated resource inventories will be cond
ucted at the target MPA sites during proje
ct implementation, to provide updated ec
ological baseline information and enable
monitoring of status.

This risk will be further assessed under O
utput 2.1.1, through the ESIA, as part of th
e enhanced MPA management planning a
ctivities. Scoped ESIAs will also be condu
cted, as warranted, e.g., for the priority inv
estments under Output 2.1.3.

Based on the baseline studies and the nat
ure and location of downstream activities
proposed for the MPA site, an assessmen
t of biodiversity and ecosystem services r
isks, including potential cumulative effect
s from multiple interventions in the same
MPA, will be conducted as part of scoped
ESIAs.

Management:

An Environmental and Social Managemen
t Framework (ESMF) has been prepared t
o guide risk management during project i
mplementation.
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p

The Environment and Social Management
Plan (ESMP) will provide a set of avoidan
ce, mitigation, monitoring, and institution
al measures – as well as actions needed
to implement these measures – to achiev
e the desired social and environmental su
stainability outcomes arising from potenti
al impacts from project activities.

If needed because of the signi�cance of t
he risks identi�ed for biodiversity in the E
SIA, the project will develop a Biodiversity
Action Plan.

Under Component 2, the enhanced MPA
management plans under Output 2.1.1, th
e strengthening and implementation of in
tegrated management approaches under
Output 2.1.2, and the intervention plans f
or the priority investments under Output
2.1.3 may include speci�c mitigation mea
sures for managing tourism and sustaina
ble use related risks. Downstream activiti
es such as restoration work associated w
ith identi�ed investments (e.g., mangrove
restoration) may also require manageme
nt measures, which will be detailed in the
ESMP. Downstream activities that may ge
nerate the release of pollutants to the env
ironment such as solid wastes and waste
water from project activities will be mana
ged through development of Site-speci�c
Management Plans and Code of Practice,
and compliance with national environmen
tal and labor regulations and Targeted Gui
dance: UNDP SES Standard 8 (Pollution P
revention and Resource E�ciency). Capa
cities of stakeholders in integrated marin
e ecosystem management will also be str
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engthened, including addressing and man
aging release of pollutants to the environ
ment (Output 3.1.1).

Under Component 3, the project will facilit
ate adaptive management and sustainabi
lity through monitoring and evaluation, co
mmunications and knowledge managem
ent, and portfolio-wide learning (Outcome
3.1). This will be done through strengthen
ing of capacities of stakeholders in integr
ated marine ecosystem management ma
rine through application of tools (Output
3.1.1) and development and implementati
on of a project level communications and
knowledge management strategy and act
ion plan (Output 3.1.2).

The Chief Technical Advisor will be respo
nsible to ensure plans are developed con
sistent with UNDP SES, to manage these r
isks accordingly.

Risk 6: Potential
occupational he
alth, safety and
security risks to
workers and the
community for
downstream act
ivities associate
d with identi�ed
investments an
d livelihood acti
vities.

I = 3

L = 4

Moderate There were security concerns i
n the past where kidnapping at
sea cross Sulu and pass by Tur
tle Islands Wildlife Sanctuary. A
lthough there are no similar inci
dents for the past two years an
d the threat is currently low, pro
ject must coordinate with Bang
samoro Autonomous Region in
Muslim Mindanao (BARMM) au
thorities during implementation
phase.

The likelihood rating of this risk
is very likely (L=4), considering
the situation in BARMM. Potent
ial impacts are considered inter
mediate (I=3) because of the li

i i i l i i�

Assessment:

Downstream project activities such as pri
ority investments in Output 2.1.3 and sust
ainable livelihood initiatives in Output 2.1.
4 may involve restoration (e.g., mangrove
restoration) or monitoring of project activi
ties (sea patrol) that may pose occupatio
nal health and safety risks to workers and
the community.

The risks on workers and the community
will be assessed as part of the ESIAs to b
e prepared during project implementatio
n.

Management:

As part of the ESMP, Health and Safety Pl
ans will be prepared for project activities t
hat may impact the health, safety and sec
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mitations in scale, i.e., speci�c
to the site in BARMM.

 

 

 

hat may impact the health, safety and sec
urity of workers and communities. Securit
y management measures will be included
for sites that may have security concerns
(e.g., Turtle Islands Wildlife Sanctuary). Pr
oject-related security personnel (e.g., MP
A patrolling personnel) will be appropriate
ly vetted, trained, and supervised. Any sec
urity arrangements utilized by the project
will be appropriately monitored and report
ed. 

The management of pollutants that mayb
e generated from downstream activities h
as been described under Risk 5.

The Chief Technical Advisor will be respo
nsible to ensure plans are developed con
sistent with UNDP SES, to manage these r
isks accordingly.

Risk 7: Impleme
ntation of priorit
y interventions
under Output 2.
2.2 may involve
children and for
ced labor.

I = 4

L = 3

Substanti
al

It was reported that forced labo
r and other rights abuses are wi
despread in Thailand’s �shing �
eets, where migrant �shers fro
m neighboring countries in Sou
theast Asia are often tra�cked
into �shing work, prevented fro
m changing employers, not pai
d on time, and paid below the
minimum wage.

The �sheries industry is also ch
aracterized by the high use of
migrant workers, many of who
m lack legal status. Reports on
child labor, forced labor, discri
mination, and tra�cking in pers
ons regularly surface in the me
dia.

The International Labor Organiz
ation (ILO) estimated that in th

Assessment

Under Output 2.2.2, management plans fo
r the established MPA networks and asso
ciated marine corridors will be developed,
and implementation of priority interventio
ns initiated. In each of the target areas, th
e project will explore and promote integra
tion of the management plans into existin
g plans or frameworks, such as �sheries
management plans. The implementation
of priority interventions such as sustaina
ble seafood from MPA networks and impl
ementing Fishery Improvement Program,
may involve children and forced labor.

Scoped ESIAs will be conducted for priori
ty interventions under Output 2.2.2

Management Measures

The Environmental and Social Manageme
nt Plans (ESMPs) to be prepared will inclu
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ation (ILO) estimated that in th
e Philippines, about 5% of child
ren are involved in �sheries, mo
stly as swimmers and deep div
ers to catch �sh in reefs.

In 2015, the International Organ
ization for Migration reported t
hat foreign �shers from Cambo
dia, Myanmar, Thailand and La
o PDR were tra�cked for labor
exploitation in the Indonesian �
shing industry.

de Labour Management Procedures detai
ling the management measures needed t
o address the issue of child and forced la
bor related to priority interventions under
Output 2.2.2.

The project will ensure compliance with S
tandard 7 of UNDP’s SES Policy, speci�cal
ly on prohibition of child and forced labor.

The Chief Technical Advisor will be respo
nsible to ensure plans are developed con
sistent with UNDP SES, to manage these r
isks accordingly.

Risk 8:  Project
activities increa
se the vulnerabi
lity of communi
ties to the effec
ts of climate ch
ange and/or dis
aster hazards,
e.g., rising seaw
ater temperatur
es that lead to c
oral bleaching;
changes in mari
ne trophic food
chains due to c
hanges in curre
nts, storms, and
water temperat
ures; changed
migration patter
ns.

I = 4

L = 3

Substanti
al

Risks could be brought about b
y more intense and more frequ
ent typhoons in the project site
s in the Philippines, for exampl
e. Such events may delay or dis
rupt project activities. Other cli
mate variables such as global
warming may result in coral ble
aching weakening the impact o
f the conservation measures. T
here are also risks that climate
change may affect the habitats
and migration patterns of certa
in �sheries in the target seasca
pes.

The impact rating of this risk is
considered extensive (I=4) bec
ause of the potential large spat
ial extent associated with clima
te change.

Assessment

A climate and disaster risk screening was
completed during the PPG phase and ann
exed to the Project Document.

Climate and disaster risks will be further
assessed under Output 1.1.1 in the conce
ptual design of the MPA networks and as
sociated marine corridors, under Output
2.1.1 as part of the enhanced MPA mana
gement planning activities, under Output
2.1.2 associated with the integrated man
agement approaches, and under Output
2.1.3 as part of the feasibility studies of p
riority investments.

Management:

Climate change assessment and adaptati
on will be incorporated in intervention/bu
siness plans based on the result of feasib
ility studies under 2.1.3 and development
of proposed investments under 2.1.4.

Mitigation measures may include schedul
ing weather-sensitive �eld activities parti
cularly in Components 1 and 2 to reduce t
he impacts of the typhoon ‘season’.  The
measures could also include an Emergen
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measures could also include an Emergen
cy Preparedness Plan for those activitie
s. 

Climate change and disaster risks will be
addressed by supporting networks of MP
As and associated marine corridors whic
h are expected to improve the resilience o
f marine and coastal ecosystems, includi
ng biodiversity.

The project’s Chief Technical Advisor will
be responsible to ensure project deliverab
les are appropriately addressing climate a
nd disaster risks, consistent with UNDP S
ES.

Risk 9: Risk dut
y-bearers do not
have the capaci
ty to meet their
obligations in re
specting and pr
otecting the hu
man rights of af
fected people.

I =  3

L = 4

Moderate Preliminary site level consultati
ons were done during the PPG
phase from July through Nove
mber 2022 in project sites of th
e three target countries. Due to
remoteness of some areas, the
PPG teams were unable to visit
and discuss the project with ea
ch of the communities situated
in and near the sites. Without r
obust engagement with comm
unities, some stakeholders ma
y be excluded from the project.

There is potential that there will
be grievances from stakeholder
s against duty-bearers involved
in project implementation and
duty-bearers may not have the
capacity to meet their obligatio
ns in respecting and protecting
the human rights of affected pe
ople.

 

Assessment:

Stakeholder analyses were completed dur
ing the PPG phase, and initial consultatio
ns were made with a wide range of projec
t stakeholders, including governmental of
�cials, NGOs, local communities, etc. Ho
wever, it was not possible to visit all com
munities in and near the project sites.

Under Output 2.1.1, management plans w
ill be enhanced, and priority actions will b
e implemented. Under Output 2.1.2, integr
ated management approaches will be str
engthened coastal management strategie
s will be adopted and implemented in at l
east one site per country. Under Output 2.
1.3, priority investment will be developed
towards inclusion of local communities.
Marine corridor interventions will also be i
mplemented at the multi-country and nati
onal levels, which will involve local and na
tional agencies.

Management:

A comprehensive Stakeholder Engageme
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nt Plan and Grievance Redress Mechanis
m (GRM) outlined in the ESMF, have been
prepared during PPG. The GRM will be op
erationalized at project inception and est
ablished and adapted as necessary in eac
h of the three countries.

For the affected people who may be affec
ted by the project, they will have access t
o the UNDP Accountability Mechanism, c
omposed of Compliance Review and Stak
eholder Response Mechanism. The Comp
liance Review is an avenue for affected p
ersons or groups to respond to claims tha
t UNDP is not in compliance with its Soci
al and Environmental Standards. The Stak
eholder Response Mechanism, on the oth
er hand, helps project affected stakehold
ers to jointly resolve their concerns and di
sputes. Stakeholders will be informed of t
he project’s Accountability Mechanism du
ring various meetings and consultations, i
ncluding the Inception Workshop. The Ge
nder and Safeguards O�cer will oversee t
he implementation of Comprehensive Sta
keholder Engagement Plan (developed du
ring PPG) and country-level Stakeholder E
ngagement Plan and GRM.

Under Outcome 3.1 (Improved stakeholde
r capacities in the integrated managemen
t of MPAs and marine corridors through t
he use of knowledge platforms to bring a
bout behavioral change towards biodivers
ity conservation and sustainable �sherie
s), the project will strengthen core capacit
ies and skills of stakeholders, including d
uty-bearers and rights holders in integrate
d management of MPAs, network of MPA
s and marine corridors through ICM MSP
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s and marine corridors through ICM, MSP,
nature-based solutions tools, investment
planning and biodiversity-sensitive sustai
nable �sheries management schemes (O
utput 3.1.1).

Associated training and capacity building
will be monitored through the results fra
mework and monitoring plan.

Risk 10: Potenti
al damage and
degradation of
cultural heritage
sites due to imp
roper planning a
nd/or implemen
tation of project
activities.

I = 4

L = 3

Substanti
al

Considering that cultural herita
ge related risks may involve Ind
igenous Peoples, an impact rati
ng of extensive (I=4) has been
applied.

Apart from cultural heritage ris
ks associated with Indigenous
Peoples, there may also be risk
s to historic sites, e.g., shipwre
cks in relation to the tourism ac
tivities in the target sites.

Assessment:

During the PPG phase, consultations wer
e made with local communities, including
Indigenous Peoples. The Ticao-Burias Pa
ss Protected Seascape hosts indigenous
community of Agta Tabangnon / Cimaron
in Dancalan, Donsol, Sorsogon where they
have a certi�cate of ancestral domain titl
e that spans 16,717.0563 hectares. Their
intangible cultural heritage includes tradit
ional knowledge, values, and practices. In
Turtle Islands National Park, intangible cu
ltural heritage includes cultural dances su
ch as “Pangalay” by the Tausug and “Luns
ay” by Jama Mapun.

The SESA’s planned under Output 1.1.1 a
nd the upstream impacts of enhancemen
t of management plans (Output 2.1.1) an
d strengthening of integrated manageme
nt approaches (Output 2.1.2) will include
assessments of cultural heritage risks.

Cultural heritage risks will also be addres
sed in the scoped ESIAs for the downstre
am project activities.

Management:

This risk will be managed through project
site selection, and through the ESMF prep
ared during the PPG. An Indigenous Peopl
es Planning Framework was also prepare
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d to guide the project in the preparation o
f Indigenous Peoples Plans during project
implementation, prior to any commencem
ent of activities that may involve or affect
indigenous communities. The project will
also secure Free, Prior and Informed Con
sent (FPIC) from affected Indigenous Peo
ples, based on the FPIC protocols that we
re developed for each country, as indicate
d in the IPPF. The risks will also be manag
ed through the stakeholder engagement p
rocess, as detailed in the Comprehensive
Stakeholder Engagement Plan developed
during PPG and country-level Stakeholder
Engagement Plan, to be developed during
project implementation.

If warranted, a Chance Find Procedure (C
FP) will be prepared to guide the manage
ment of risks to physical cultural heritage
sites. The project will ensure that a CFP w
ill be included in all plans and contracts t
hat may involve excavation, earth movem
ent or any changes to the physical enviro
nment, including noti�cation of relevant a
uthorities. Implementation of manageme
nt measures should always involve consu
ltations with local authorities and stakeho
lders.

The proposed designs of the MPA networ
ks and associated marine corridors will ta
ke into account potential risks to cultural
heritage.

The project’s Chief Technical Advisor will
ensure that management measures will b
e implemented and monitored. The Gend
er and Safeguards O�cer will lead in safe
guard related activities to ensure complia
nce with UNDP SES Policy
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nce with UNDP SES Policy.

Risk 11:  People
involved in proje
ct activities ma
y be at a height
ened risk of exp
osure from a po
ssible prolonge
d or recurrent C
OVID-19 pande
mic or similar p
ublic health cris
is.

I = 3

L = 3

Moderate The likelihood of the risk of a pr
olonged or recurrent COVID-19
pandemic during the implemen
tation phase of the project is ra
ted as moderately likely (L=3).

The potential impact of the risk
is rated as intermediate (I=3), a
s there is a reasonable likelihoo
d that the duration would be te
mporary considering the availa
ble vaccinations and other publ
ic health mitigation measures,
and experience gained by natio
nal and local government units.

Assessment:

A COVID-19 risks and opportunities analy
sis was undertaken during the project pre
paration phase and the results are docum
ented in a separate annex to the Project D
ocument.

COVID-19 related risks will be regularly re
viewed, e.g., as part of the annual review
of the project’s safeguards instruments.

Management:

COVID-19 risks will be managed following
UNDP, ACB and national directives.

Adaptive management measures will be
put in place during project implementatio
n, as needed, e.g., ensuring physical dista
ncing, providing personal protective equip
ment, avoiding non-essential travel, delive
ring training on risks and recognition of s
ymptoms, etc. Virtual meetings will be hel
d where feasible. The project Communica
tions and Knowledge Management Strate
gy and Action Plan, to be completed durin
g the �rst year of project implementation,
will include speci�c considerations for co
mmunication, public awareness and exch
ange of information under these circumst
ances.

Risk 12: The inv
olvement of a w
ider range of st
akeholders, incl
uding private se
ctor partners, in
the implementa
tion of priority a
ctions/investme

I = 3

L = 3

Moderate As part of Output 2.1.1, the proj
ect will a strong emphasis on e
nhancing the �nancial sustaina
bility of the MPAs, through deve
lopment and implementation of
�nancing strategies and/or bus
iness plans and collaborate wit
h private sector partners.

 

Assessment and management:

As described in the ESMF, all activities to
be implemented or �nanced by private se
ctor partners will be subject to risk-screen
ing using the SESP. If it is con�rmed throu
gh the screening and assessment proces
s that there are safeguards risks associat
ed with the activities led/supported by th
e private sector, a Social and Environment
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nts of enhanced
MPA plans pose
s risks if these
partners do not
meet SES requir
ements in their
activities.

 

Through Output 2.1.3 at least o
ne priority investment, as de�n
ed in Output 2.1.1, will be imple
mented in each of the three co
untries.

e p ate secto , a Soc a  a d o e t
al Commitment Plan, summarizing key co
mmitments they agree to implement per t
he framework that has been developed fo
r the project, will be prepared, and signed
by the co-�nancing partners prior to initiat
ion of co-�nancing activities.

As per UNDP’s Policy on Due Diligence an
d Partnerships with the Private Sector, all
potential private sector partners will be s
ubject to screening using UNDP’s private
sector Risk Assessment Tool (RAT).

 

The activities selected as priority investm
ents under Output 2.1.3 will be screened
using the SESP to ensure to ensure that a
ny impacts are identi�ed, their signi�canc
e is established, and any required impact-
speci�c management actions are develop
ed and applied.
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6. Institutional Arrangement and Coordination

Describe the institutional arrangement for project implementation. Elaborate on the planned coordination with other relevant GEF-�nanced projects and other
initiatives.

Section 1: General roles and responsibilities in the project’s governance mechanism

 

Implementing Partner: The Implementing Partner for this project is the ASEAN Centre for Biodiversity (ACB).

 

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the implementation of UNDP assistance speci�ed in this signed project
document along with the assumption of full responsibility and accountability for the effective use of GEF resources and the delivery of outputs, as set forth in this
document.

 

The Implementing Partner is responsible for executing this project. Speci�c tasks include:

Project planning, coordination, management, monitoring, evaluation and reporting.  This includes providing all required information and data necessary for timely,
comprehensive and evidence-based project reporting, including results and �nancial data, as necessary. The Implementing Partner will strive to ensure project-
level M&E is undertaken by national institutes and is aligned with national systems so that the data used and generated by the project supports national systems.

Overseeing the management of project risks as included in this project document and new risks that may emerge during project implementation.

Procurement of goods and services, including human resources.

Financial management, including overseeing �nancial expenditures against project budgets.

Approving and signing the multiyear workplan.

Approving and signing the combined delivery report at the end of the year; and,
·         Signing the �nancial report or the funding authorization and certi�cate of expenditures.

 

Project Stakeholders and Target Groups: The key project stakeholders are the national and subnational conservation and �sheries ministries and departments in
the three participating countries, as well management entities of the 11 target MPAs and the local government units where the MPAs are situated. Civil society
organizations, private sector enterprises and academic-research institutes actively involved in marine biodiversity conservation and sustainable use are also
important project stakeholders. Target groups are the local communities, including Indigenous Peoples and other vulnerable groups, residing in and near the
target MPAs, particularly those involved in the �shing and tourism sectors.

 

UNDP: UNDP is accountable to the GEF for the implementation of this project. This includes overseeing project execution undertaken by the Implementing Partner
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to ensure that the project is being carried out in accordance with UNDP and GEF policies and procedures and the standards and provisions outlined in the
Delegation of Authority (DOA) letter for this project. The UNDP GEF Executive Coordinator, in consultation with UNDP Bureaus and the Implementing Partner,
retains the right to revoke the project DOA, suspend or cancel this GEF project. UNDP is responsible for the Project Board Assurance function in the project
governance structure and presents to the Project Board. The Regional Hub Manager (or his/her designate) attends Project Board meetings as a voting member.

Section 2: Project governance structure
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UNDP Regional Hub Manager assumes full responsibility and accountability for oversight and quality assurance of this Project and ensures its timely
implementation in compliance with the GEF-speci�c requirements and UNDP’s Programme and Operations Policies and Procedures (POPP), its Financial
Regulations and Rules and Internal Control Framework. S/he attends the Project Board meetings as a voting member. A UNDP Regional Programme Management
Unit representative will assume the assurance role and will present assurance �ndings to the Project Board, and therefore attend Project Board meetings as a
non-voting member.

 

Second line of defense:

 

·         Regional Bureau oversees Regional Hub Manager and Regional Hub compliance at portfolio level.

·         BPPS NCE RTA oversees technical quality assurance and ensures that the project complies with GEF policies and procedures. S/he attends the Project
Board meetings in the assurance role, as a non-voting member. BPPS NCE PTA oversees RTA function. 

·         UNDP GEF Executive Coordinator and BPPS Director can revoke DOA/cancel/suspend project or provide enhanced oversight.

 

Section 3: Segregation of duties and �rewalls vis-á-vis UNDP representation on the Project Board

 

As noted in the Minimum Fiduciary Standards for GEF Partner Agencies, in cases where a GEF Partner Agency (i.e. UNDP) carries out both implementation
oversight and execution of a project, the GEF Partner Agency (i.e. UNDP) must separate its project implementation oversight and execution duties, and describe in
the relevant project document a: 1) Satisfactory institutional arrangement for the separation of implementation oversight and executing functions in different
departments of the GEF Partner Agency; and 2) Clear lines of responsibility, reporting and accountability within the GEF Partner Agency between the project
implementation oversight and execution functions.

 

In this case, UNDP is only performing an implementation oversight role in the project vis-à-vis our role in the project board and in the project assurance function
and therefore a full separation of project implementation oversight and execution duties has been assured.

 

Section 4: Roles and responsibilities of the project organization structure

 

a)       Project Board / Executive Committee:

https://www.thegef.org/sites/default/files/documents/gef_minimum_fiduciary_standards_partner_agencies_2019.pdf
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All UNDP projects must be governed by a multi-stakeholder board or committee established to review performance based on monitoring and evaluation, and
implementation issues to ensure quality delivery of results. The Project Board  (also called the  Project Executive Committee) is the most senior, dedicated
oversight body for a project.

 

The two main (mandatory) roles of the Project Board are as follows:

1)      High-level oversight of the execution of the project by the Implementing Partner (as explained in the “Provide Oversight” section of the POPP). This is the
primary function of the project board and includes annual (and as-needed) assessments of any major risks to the project, and decisions/agreements on any
management actions or remedial measures to address them effectively. The Project Board reviews evidence of project performance based on monitoring,
evaluation and reporting, including progress reports, evaluations, risk logs and the combined delivery report. The Project Board is responsible for taking corrective
action as needed to ensure the project achieves the desired results.

2)           Approval of strategic project execution decisions of the Implementing Partner with a view to assess and manage risks, monitor and ensure the overall
achievement of projected results and impacts and ensure long term sustainability of project execution decisions of the Implementing Partner (as explained in the
“Manage Change” section of the POPP).
 

Requirements to serve on the Project Board:

ü  Agree to the Terms of Reference of the Board and the rules on protocols, quorum and minuting.

ü  Meet annually; at least once.

ü   Disclose any con�ict of interest in performing the functions of a Project Board member and take all measures to avoid any real or perceived con�icts of
interest. This disclosure must be documented and kept on record by UNDP.

ü  Discharge the functions of the Project Board in accordance with UNDP policies and procedures.

ü  Ensure highest levels of transparency and ensure Project Board meeting minutes are recorded and shared with project stakeholders.
 

Responsibilities of the Project Board:

ü  Consensus decision making:
o   The Project Board provides overall guidance and direction to the project, ensuring it remains within any speci�ed constraints, and providing overall oversight of
the project implementation.

o   Review project performance based on monitoring, evaluation and reporting, including progress reports, risk logs and the combined delivery report;

o   The Project Board is responsible for making management decisions by consensus.

o   In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance with standards that shall ensure management for
development results, best value money, fairness, integrity, transparency and effective international competition. 

https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Implement_Provide%20Oversight.docx&action=default
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Implement_Manage%20Change.docx&action=default
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o   In case consensus cannot be reached within the Project Board, the UNDP representative on the Project Board will mediate to �nd consensus and, if this cannot
be found, will take the �nal decision to ensure project implementation is not unduly delayed.

ü  Oversee project execution:
o   Agree on project manager’s tolerances as required, within the parameters outlined in the project document, and provide direction and advice for exceptional
situations when the project manager’s tolerances are exceeded.

o   Appraise annual work plans prepared by the Implementing Partner for the Project; review combined delivery reports prior to certi�cation by the implementing
partner.

o   Address any high-level project issues as raised by the project manager and project assurance;

o     Advise on major and minor amendments to the project within the parameters set by UNDP and the donor and refer such proposed major and minor
amendments to the UNDP BPPS Nature, Climate and Energy Executive Coordinator (and the GEF, as required by GEF policies);

o     Provide high-level direction and recommendations to the project management unit to ensure that the agreed deliverables are produced satisfactorily and
according to plans.

o   Track and monitor co-�nanced activities and realization of co-�nancing amounts of this project.

o   Approve the Inception Report, GEF annual project implementation reports, mid-term review and terminal evaluation reports.

o   Ensure commitment of human resources to support project implementation, arbitrating any issues within the project.

ü  Risk Management:
o   Provide guidance on evolving or materialized project risks and agree on possible mitigation and management actions to address speci�c risks.

o   Review and update the project risk register and associated management plans based on the information prepared by the Implementing Partner. This includes
risks related that can be directly managed by this project, as well as contextual risks that may affect project delivery or continued UNDP compliance and
reputation but are outside of the control of the project. For example, social and environmental risks associated with co-�nanced activities or activities taking place
in the project’s area of in�uence that have implications for the project.

o   Address project-level grievances.

ü  Coordination:
o   Ensure coordination between various donor and government-funded projects and programmes.

o   Ensure coordination with various government agencies and their participation in project activities.   

 

Composition of the Project Board: The composition of the Project Board must include individuals assigned to the following three roles:
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1.       Project Executive: This is an individual who represents ownership of the project and chairs (or co-chairs) the Project Board. The Executive usually is the
senior national counterpart for nationally implemented projects (typically from the same entity as the Implementing Partner). In exceptional cases, two individuals
from different entities can co-share this role and/or co-chair the Project Board. If the project executive co-chairs the project board with representatives of another
category, it typically does so with a development partner representative. The Project Executive is the ASEAN Senior O�cial on Environment / ACB Governing
Board.

2.       Bene�ciary Representatives: Individuals or groups representing the interests of those groups of stakeholders who will ultimately bene�t from the project.
Their primary function within the board is to ensure the realization of project results from the perspective of project bene�ciaries. Often representatives from civil
society, industry associations, or other government entities bene�ting from the project can ful�l this role. There can be multiple bene�ciary representatives in a
Project Board. The Bene�ciary representatives include o�cials from the ACB focal entities in the three participating countries, as well as representatives of other
ministries and institutions as agreed by the participating countries. Each of the three countries will be provide one vote for their representation on the Project
Board. For Indonesia, the proposed Project Board member is an o�cial from the Ministry of Environment and Forestry (MoEF), the national focal entity. For the
Philippines, the proposed Project Board members include an o�cial from the Department of Environment and Natural Resources – Biodiversity Management
Bureau (DENR-BMB), the national focal entity, and from the Department of Agriculture – Bureau of Fisheries and Aquatic Resources (DA-BFAR). For Thailand, the
proposed members include o�cials from the O�ce of Natural Resources and Environmental Policy (ONEP) and the Department of Fisheries (DOF). The
bene�ciary representatives will be �nalized during project inception, and documented in the project inception report.

3.       Development Partners: Individuals or groups representing the interests of the parties concerned that provide funding, strategic guidance and/or technical
expertise to the project. The Development Partner is the Manager of Bangkok Regional Hub (BRH). BRH may call upon the Resident Representative or Deputy
Resident Representative from one of the participating country o�ces to represent UNDP in Board meetings. UNDP will co-chair the Project Board.

 

b)      Project Assurance:

 

Project assurance is the responsibility of each project board member; however, UNDP has a distinct assurance role for all UNDP projects in carrying out objective
and independent project oversight and monitoring functions. UNDP performs quality assurance and supports the Project Board (and Project Management Unit) by
carrying out objective and independent project oversight and monitoring functions, including compliance with the risk management and social and environmental
standards of UNDP. The Project Board cannot delegate any of its quality assurance responsibilities to the Project Manager. Project assurance is totally
independent of project execution.

 

UNDP’s three tier Project Assurance function shall include the following:

·         Tier 1: UNDP Bangkok Regional Hub: the Bangkok Regional Hub Manager assumes full responsibility and accountability for oversight and quality assurance
of this Project and ensures its timely implementation in compliance with the GEF-speci�c requirements and UNDP’s Programme and Operations Policies and
Procedures (POPP), its Financial Regulations and Rules and Internal Control Framework. Regional PMU representative of the UNDP Regional Hub will assume the
assurance role and will present assurance �ndings to the Project Board. The Regional PMU supports BRH Manager in oversight and quality assurance
responsibilities for all regional projects. S/he will attend the Project Board meetings as a voting member. 
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·         Tier 2: UNDP Regional Bureau: The Regional Bureau Deputy Director assumes full responsibility and accountability to provide oversight to BRH to ensure
compliance with all UNDP regulations and rules.

·         Tier 3: UNDP BPPS - Nature, Climate and Energy (NCE): unit provides technical quality assurance and ensures that the project complies with GEF policies
and procedures.

 

A designated representative of UNDP holding the project assurance role is expected to attend all board meetings and support board processes as a non-voting
representative. It should be noted that while in certain cases UNDP’s project assurance role across the project may encompass activities happening at several
levels (e.g., global, regional), at least one UNDP representative holding that function must, as part of their duties, speci�cally attend board meetings and provide
board members with the documentation required to perform their duties. The UNDP representatives holding the main project assurance function is Regional
Technical Advisor, UNDP BBPS Nature, Climate and Energy (NCE) unit.

 

c)       Project Management – Execution of the project:

 

The Project Manager-Chief Technical Advisor (also called project coordinator) is the senior most representative of the Project Management Unit (PMU) and is
responsible for the overall day-to-day management of the project on behalf of the Implementing Partner, including the mobilization of all project inputs,
supervision over project staff, responsible parties, consultants and sub-contractors. The Project Manager-Chief Technical Advisor typically presents key
deliverables and documents to the board for their review and approval, including progress reports, annual work plans, adjustments to tolerance levels and risk
registers. The PMU will also include a Regional Fisheries O�cer, Gender-Safeguards O�cer, M&E O�cer, Communications O�cer, Finance Specialist, Accounting
O�cer, Procurement O�cer and Logistics O�cer.

 

The implementing Partner (ACB) hires the Project Manager-Chief Technical Advisor, who should be different from the Implementing Partner’s representative on
the Project Board. The selection panel of the Project Manager-Chief Technical Advisor will include representatives from the UNDP, ACB and a participating country
from bene�ciary.

 

A designated representative of the PMU is expected to attend all board meetings and support board processes as a non-voting representative.

 

The primary PMU representative attending board meetings is the Project Manager-Chief Technical Advisor.
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Coordination. The ACB will coordinate the project through the national focal points of its various ASEAN Working Groups - AWG (AWGCME – Coastal and Marine
Environment, AWGNCB – Nature Conservation and Biodiversity) and through the ASEAN Heritage Parks (AHP) network. The project will also be coordinated with
the relevant LME-wide governance mechanisms in Sulu-Celebes Seas, South China Sea, Indonesian Seas, and the Bay of Bengal.

 

National Implementation and Coordination. National Implementation and Coordination. National Implementation Units will be established in each of the three
participating countries, consisting of a National Technical O�cer and Site O�cers. These positions, the National Technical O�cers and Site O�cers, are full-time
and budgeted under the technical components, as their roles are to deliver technical assistance and support in the execution of project activities. The National
Technical O�cers will be embedded in the national focal entities, and the Site O�cers will be integrated into the management administrations of the target sites.
The National Implementation Units are integral parts of the regional project management unit.

 

National coordination mechanism in the form of National Technical Working Groups will be established, led by the national focal entities and include
representatives from the UNDP country o�ces, National Technical O�cers, cooperating national ministries/agencies, local agencies, and other key stakeholders
(e.g., NGOs). The composition of the National Technical Working Groups will be �nalized during the project inception, and documented in the project inception
report. Potential national agencies in each country are listed below.
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Indonesia The project will be coordinated through the Ministry of Environment and Forestry (MoEF), speci�cally thr
ough its focal point: Director General of the Natural Resources and Ecosystem Conservation Directorate
(KSDAE) in coordination with the Director General of the Pollution and Environmental Degradation Contro
l Directorate. Implementation will be coordinated between the Director of Area Conservation and Director
of Marine and Coastal Pollution and Degradation Control. The National Technical O�cer, embedded in th
e o�ces of the MoEF, will act as the interface between the ministry and ACB.

The project implementation in the sites will be coordinated by National Park Authorities (Togean and Wa
katobi National Park). The parks are working with NGO partners and universities, supporting planning an
d improving e�ciency throughout the park. The partners helped Togean and Wakatobi national park to ad
opt a zoning system approved by both the central and local governments as well as the communities livi
ng within the Park, and the partners support the implementation of National Park Management Plan. The
two Site O�cers (one posted in each of the management administrations of the two national parks) are
part of the National Implementation Units and will report to the National Technical O�cer.

The National Implementation Unit under the KSDAE will require cross-sectoral collaboration, e.g., with the
Coordinating Ministry for Maritime and Investment Affairs (Menkomarvest),  National Development Plan
ning Agency (Bappenas), Ministry of Marine Affair and Fisheries (MMAF), the Ministry of Tourism and Cr
eative Economy (MoTCE), the Ministry for Trade (MoT) (Kementrian Perdagangan – Kemendag), the Indo
nesian Investment Coordinating Board (Badan Koordinasi Penanaman Modal – BKPM), the Ministry of La
w and Human Rights (Menteri Hukum dan Hak Asasi Manusia – Kemenkumhum), and the Ministry of Ma
npower (Kementrian Ketenagakerjaan), and at the local and provincial level with relevant departments an
d institutions.   Under the direction of the MoEF, the National Technical O�cer, supported by the Site O�c
ers and the regional project management unit, will help facilitate information �ow and collaboration amo
ng project partners.

Philippines The project will be coordinated through the Department of Environment and Natural Resources, Biodivers
ity Management Bureau (DENR-BMB) with the Coastal and Marine Division (CMD) as the focal implement
ing division. The DENR-BMB through the CMD will coordinate the project with the relevant national gover
nment and regional o�ces  that are in-charge of implementing the projects at the local level. BMB-CMD
will coordinate with DA-BFAR through DENR-BMB/DA-BFAR MOU on Convergence for Sustainable Fisheri
es and Coastal and Marine Conservation.  In particular for the selected sites, the BMB-CMD will coordinat
e with DENR regional o�ces (i.e., Region I - Ilocos Region; Region 4B- MIMAROPA, Region 5 – Bicol Regio
n), Palawan Council for Sustainable Development (PCSD) for the Tubbataha Reefs Natural Park; and the
Bangsamoro Autonomous Region in Muslim Mindanao (BARMM) Ministry of Environment, Natural Resou
rces, and Energy (MENRE) for the Turtle Island Wildlife Sanctuary site.  DENR regional o�ces and BARM
M will coordinate with government agencies in the regions, such as the counterpart regional o�ces of D
A-BFAR and concerned LGUs at the provincial, municipal and/or city levels, PCSD with Palawan Provincial
Fisheries O�ce, MENRE with the Ministry of Agriculture, Fisheries, and Agrarian Reform (MAFAR).The B
MB-CMD will also coordinate the project implementation with other relevant bureaus of the DENR, includi

i il i i i Th BMB CMD ill l l k i h h N i l P k Di i i f h

https://bmb.gov.ph/bmb/References/Convergence_Primer_V7.pdf
https://bmb.gov.ph/bmb/References/Convergence_Primer_V7.pdf
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ng civil society organizations. The BMB-CMD will closely work with the National Parks Division for the pr
otected area management at both the national and site levels,  the Biodiversity Policy and Knowledge Ma
nagement Division for the integration of plans and programs on biodiversity conservation and managem
ent and the development and maintenance database and information systems, and other divisions within
the bureau.

Thailand The project will be coordinated through the O�ce of Natural Resources and Environmental Policy and Pla
nning (ONEP) and the Department of Marine and Coastal Resources of the Ministry of Natural Resources
and Environment. The ONEP will be in charge of the coordination with other relevant agencies of the Mini
stry especially the Department of National Parks, Wildlife and Plant Conservation and Department of Fish
eries. Members of Marine Science Association of Thailand will serve as technical advisory group advisin
g on scienti�c components.
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Flow of Funds and the Role of Recipient Country Government Partners in the Utilization of Funds

 

As the GEF Implementing Agency, UNDP will receive funds for this project. The funds will be transferred to ACB following UNDP procedures outlined in the Project
Cooperation Agreement to be signed between the two organizations. ACB will manage the entire GEF project grant funds (both BD and IW funds), except for
certain items that will be procured directly by UNDP including the independent midterm review and terminal evaluation,  �nancial audits, as well as a project
personnel who will work inside the Programme Management Unit at the Bangkok Regional Hub, performing implementation support functions aligned with
UNDP/GEF-speci�c requirements. ACB will closely consult with recipient country government partners in the utilization of project funds for national level activities
(interventions �nanced both under the BD and IW funds).

 

Planned coordination with other GEF-�nanced projects:

 

The project will also coordinate with other GEF-�nanced projects, as described below in Table 3 of the Project Document.

 

Project Document Table 3: Planned coordination with other GEF-�nanced LME projects
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Project Description

The Blue Nature Alliance to e
xpand and improve conserva
tion of 1.25 billion hectares o
f ocean ecosystems (GEF ID
10375)

The ASEAN ENMAPS project aligns with most of the priorities of this project, i.e., biodiv
ersity mainstreaming, coastal and marine protected areas, productive landscapes, Strat
egic Action Plan implementation, improved management effectiveness of protected are
as, knowledge generation and sharing, capacity development, and adaptive managemen
t, among others. While the Blue Nature Alliance project similarly focuses also on Large
Marine Ecosystems supported by GEF to catalyze conservation of 1.25 billion hectares
of ocean, its coverage however does not include the targeted areas of the ASEAN ENMA
PS project. The ASEAN ENMAPS, which focuses on the LMEs that are shared by the ASE
AN, could complement the goals and efforts of the Blue Alliance project in terms of exp
anding the ocean conservation areas and strengthening transboundary collaboration, an
d cover its gaps in the Southeast Asia region, including the Coral Triangle Region, which
is beyond the coverage of the Blue Alliance project.

Sustainable Management of
Bay of Bengal LME (GEF 990
9)

The objective of the Bay of Bengal Large Marine Ecosystem Programme 2 (BOBLME II) i
s to “Ensure the sustainable management of all �sheries to deliver healthy stocks, restor
e ecosystems and secure equitable livelihoods for all”. The programme focusses on: (1)
the institutionalization and  strengthening of capacity to develop and implement manag
ement (and co-management) using an ecosystem (EAFM) approach; (2) development a
nd support to national and/or regional plans to implement activities to combat IUU �shi
ng in the BOBLME. There are opportunities to collaborate with the ASEAN ENMAPS proj
ect on several thematic areas, including sustainable �sheries, environmental protection
through improving management practices of MPAs in Thailand, as well as protection of
the Endangered, Threatened and Protected species.

Implementing the Strategic
Action Programme for the S
outh China Sea (GEF ID 553
8)

 

The ASEAN ENMAPS project complements this project in terms of assisting the Philippi
nes (in the SCS LME) in implementing the National Action Plan towards meeting the tar
gets of the SCS LME Strategic Action Programme (SAP) for the marine and coastal ecos
ystem (coral reef, seagrass, and mangrove). Both have parallel objectives in terms of str
engthening regional co-ordination for SCS SAP implementation, particularly for coastal
habitat conservation in the ASEAN ENMAPS sites in the Philippines.

Sustainable management of
Indonesian Sea (ISLME) (GE
F ID 5768)

This ISLME project aims to strengthen regional cooperation and to support the effective
and sustainable management of the ISLME region. The project will assist Indonesia and
Timor-Leste in addressing transboundary concerns and in restoring and sustaining coas
tal and marine �sh stocks, biodiversity and dependent livelihoods. The project covers �v
e �sheries management areas (FMAs) in Indonesia, including FMA 712, FMA 713, FMA
714, FMA 715, small part of FMA 573. There are opportunities for the ISLME project and
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the ASEAN ENMAPS project to collaborate on implementation of the �sheries managem
ent plans (FMPs) and �sheries harvest strategies (HS), particularly on reef �sh and pela
gic �sh, conservation and rehabilitation of coastal habitat, EAFM training, particularly in
the waters of the Wakatobi National Park (FMA 714) and the Togean Nasional Park (FM
A 715).

Sulu-Celebes Sea (SuSLME)
LME

A new GEF-�nanced SuSLME project was under development at the time of project prep
aration. The ASEAN ENMPAS project will coordinate with this new project, when approv
ed, in strengthening the collaboration among cross-sectoral stakeholders in sustainable
management of coastal and marine ecosystems in this LME.

Seventh Operational Phase o
f the GEF Small Grants Progr
amme in the Philippines (GE
F ID 10123)

This project in the Philippines include the Calamian Islands in Northern Palawan, a seas
cape in the Eastern Seaboard of the Philippines – (1) Catubig Watershed Samar Island,
(2) Aurora Province in the Sierra Madre, (3) Siargao Island Protected Landscape/Seasca
pe – and along the West Philippine Sea – (4) - through community-based activities for gl
obal environmental bene�ts and sustainable development. The ASEAN ENMAPS Project
will collaborate with this project on capacity building of local communities and institutio
ns in the MPA target sites in the Philippines.

Partnerships for Coral Reef F
inance and Insurance in Asia
and the Paci�c (GEF ID 1043
1)

This project focuses on enabling large-scale �nancing to increase the climate resilience
of coastal businesses, communities and livelihoods in selected countries in the Asia Pa
ci�c region which includes the Philippines and Indonesia, through the public-private part
nership (PPP) model for coral reef insurance.  Although this project is under the Climate
Change focal area of GEF, the project aligns with Component 2 of ASEAN ENMAPS, and
also will complement several interventions such as connectivity, sustainable livelihood d
evelopment and multi-stakeholder governance.

Ecosystem Approach to Fish
eries Management (EAFM) i
n Eastern Indonesia (Fisherie
s Management Area (FMA) –
715, 717 & 718)

(GEF ID 9129)

One of the overlapping sites between ASEAN ENMAPS and this project is the Togean Na
tional Park (Indonesian FMA 715). The ASEAN ENMAPS Project will complement the eff
orts on EAFM program, particularly on �sheries governance and incentives not just asso
ciated with the Togean National Park, but also in the related area in the FMA 715 and ot
her parts of the Indonesian Seas LME

(NGI) The Meloy Fund: A fun
d for sustainable small-scale
�sheries in SE Asia (GEF ID 9
370)

The project aims to improve the conservation of targeted coral reef ecosystems by provi
ding �nancial incentives to �shing communities in Indonesia and the Philippines to ado
pt sustainable �shing behaviors and rights-based management regimes through capital
investments in commercially viable enterprises. There are opportunities for this project
and ASEAN ENMAPS to collaborate on coral reef conservation and coastal �sheries ma
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nagement, particularly in the project site of Wakatobi National Park (Indonesia FMA 71
4).

Blue Horizon: Ocean Relief th
rough Seaweed Aquaculture
(GEF ID 10573)

The project will serve the Philippines, aiming to create new sustainable seaweed value c
hains that will deliver ecosystem services and provide socioeconomic bene�ts. This is a
ligned with the capacity building initiatives for implementing investment and livelihood i
nterventions of the ASEAN ENMAPS project under the Project Component 2, as well as i
n upscaling replicable models on conservation enterprises in the region. 

Coral Reef Rescue: Resilient
Coral Reefs, Resilient Comm
unities (GEF ID 10575)

The project will complement the knowledge management efforts and network building f
or coral reefs and resilient communities in Indonesia and the Philippines, which include
capacity building on monitoring of marine protected areas and national/sub-national pla
nning and management.

Strengthening and Sustainin
g the Coastal Resource and
Fisheries Management in the
Leyte Gulf (GEF ID 10738)

The overall objective of the project is to improve the management of coastal �sheries a
nd conserve globally signi�cant biodiversity in the Leyte Gulf, through marine spatial pla
nning, community mobilization, policy reform, and capacity development. As their projec
t site is close to Ticao-Burias, one of the ASEAN ENMAPS target sites in the Philippines.
The two projects will complement each other on these interventions.
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7. Consistency with National Priorities

Describe the consistency of the project with national strategies and plans or reports and assesments under relevant conventions from below:

NAPAs, NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, TNAs, NCSAs, NIPs, PRSPs, NPFE, BURs, INDCs, etc.

Consistency with national priorities and regional and international conventions:

 

Contribution to the ASEAN Socio-cultural Community Blueprint 2025 and ASEAN Strategic Plan on Environment (2016–2025). The project will contribute to
regional objectives of the ASEAN Region, through the ASEAN Socio-cultural Community (ASCC) Blueprint 2025, and the ASEAN Strategic Plan on Environment
(ASPEN) 2016–2025. The project shall enhance existing conservation measures through an intensive network of MPAs. The ASCC envisages a sustainable
environment amid social changes and economic development. The project addresses its strategic measures on environmental protection, restoration, and
sustainable use of the environment, and supports policies addressing coastal and international waters. Through scaling up MPAs, the project will contribute to
ASPEN’s targets on its strategic programme on Key Coastal and Marine Area Conservation, where it will increase the coverage of protected areas, and will
contribute to enhance management of key coastal and marine areas.

 

National Biodiversity Strategies and Action Plan (NBSAP) under UNCBD

 

The project strategy was aligned with the relevant priorities outlined in NBSAPs of the three participating countries, including:

·         Enhancing marine protected areas, MPA networks, and mobilize processes related to the implementation of the Programme of Work on Protected Areas
(PoWPA).

·         Scaling up the coverage and resilience of habitat building species, namely, mangroves, seagrasses and coral reefs in areas of globally signi�cant biodiversity
and ecosystem services.

·         Improving the ability of ecosystems to retain their services and functions, �sheries production and adapt to climate changes that in turn will sustain natural
marine resource-based livelihoods and eco-businesses.

·         Improving plans and measures to ensure sustainable use and management of �sheries and marine resources.

·         Developing new investment paradigms for MPAs, MPA networks and other effective area-based conservation measures (OECMs).

·         Enhance regional cooperation in MPA-related information exchange and in the implementation of assessment and planning approaches, such as ICM and
MSP.

 

National Priorities that are aligned with the ASEAN ENMAPS based on the NBSAPs
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Indonesia. Indonesia has progressively identi�ed limits and improved their NBSAPs in 2015-2020 to incorporate stronger strategies, furthermore, into the formal
planning document as at the end of Indonesia’s Mid Term Planning Document (2020-2024) and Indonesia’s Long Term Planning Document (2005-2025)[1] . These
include Action Plan 1: to update information and data on biodiversity and natural resources, understanding on the value of biodiversity; Action Plan 2: to develop
funding for biodiversity conservation; and Action Plan 3: mainstreaming IBSAPs to national action plan (NBSAP 2015-2020). One of the key components of IBSAP
was an improved biodiversity database (Action Plan 1) and increasing access of information to relevant stakeholders, policymakers and scientists (Action Plan 2).
Understanding the need for a sustainable �nancing mechanism to meet the ambitious goals of enhancing ecosystem management and biodiversity conservation,
Action Plan 4 aims to identify areas, sectors, institutions in need of support and data to improve ecological habitat and biodiversity conservation. This also
includes developing biodiversity accessibility to relevant sectors, stakeholders and policy makers.

 

Indonesia has been a member of the Ramsar Convention, the convention on wetland conservation, since 1991. In keeping with the Ramsar guidance, Indonesia
has designated 7 Ramsar sites with the total area of 1.3 million ha. These designated sites are comprised of various natural wetland ecosystems, including lakes,
rivers, mangroves, estuaries, coastal forests and swamps. The management of these conservation areas/Ramsar sites follows the laws and regulations under the
Law No. 5 year 1990 and its implementing regulations, and also the Ramsar’s guidebooks, decisions and other documents, including the 4th Convention Strategic
Plan 2016-2024 (updated in the year 2022). The management efforts are based on the three pillars of conservation, which are (1) the protection of life supporting
system by designating conservation areas, (2) the preservation of wildlife species of �ora and fauna in their natural habitat (in situ) or in conservation facilities (ex
situ), and also (3) the sustainable utilization of the conservation areas and their biodiversity.

 

Philippines. The Philippine Biodiversity Strategy and Action Plan (PBSAP 2015-2028) includes Target 3: By 2028, there will be no net loss in presence and area
distribution of live coral cover, mangroves, and seagrasses; Target 8: By 2028, �sh stocks of economically important species will be maintained; Target 10: By
2028, the key threats to biodiversity will be reduced, controlled or managed; Target 12: By 2028, capacity for biodiversity conservation of public and private sector
groups in terrestrial and marine PAs/KBAs will be strengthened; Target 17. By 2020, relevant biodiversity conservation policies to address existing gaps are in
place; Target 20: By 2028, there will be a 20% increase from 2015 levels in the coverage of established MPAs/sanctuaries across various aquatic habitats. Among
the relevant key strategies and programmes being implemented to achieve these targets include Integrated approach in the management of major biodiversity
corridors in the Philippines; Implementation of Sulu Celebes Seas Large Marine Ecosystems Regional and National Strategic Action Plans; Enabling Investments
in Natural Capital: Strengthening Fisheries Value Chains, Financial Monitoring and Evaluation Capacity in the Coral Triangle. The PBSAP also includes the
restoration of at least 15 percent of degraded ecosystems and to prevent extinctions of globally and nationally threatened species.

 

Thailand. Thailand’s NBSAP Strategies 1 to 3 are strongly aligned with project objectives and activities. Thailand’s Strategy 1 aims to integrate biodiversity
knowledge at all levels which shows strong consistencies with activities aligned with Objective 1 of the project on knowledge management and networking.
Strategy 2 and 3 aims to restore, conserve and protect biodiversity and key biodiversity areas. These aim to minimize threat to biological diversity by minimizing
loss of ecosystem and natural habitat as impacts of developmental projects. The new NBSAP is currently being updated but would follow national priorities to
upscale marine conservation efforts in the countries as indicated by recent policy commitment. During the second UN Ocean Conference held from 27 June –
July 1 in Lisbon, Thai delegates led by Minister of Natural Resources and Environment Varawut Silpa-archa declared Thailand’s standpoint in the conservation and

https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn1
https://www.nationthailand.com/international/40017116
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administration of marine and coastal resources to ensure sustainable and balanced usage. The minister emphasized the importance of the ocean and urged all
countries to solemnly work together to achieve the goals that the conference has set and scale up their ocean actions after the Covid-19 outbreak has subsided.
In November 2022, Thailand announced joining High Ambition Coalition (HAC) for Nature and People committed to protecting at least 30% of land and ocean by
2030.  This is a part of Kunming-Montreal Global Biodiversity Framework that has been �nalized at COP15 in Montreal.   This commitment means Thailand will
have to scale up its marine protected area country-wide both formal Marine Protected Areas and OECMs. This project will support Thailand to help expanding
MPA network and improving its management effectiveness.

 

Nationally Determined Contributions (NDCs) under UNFCCC

 

Protected areas are among the most effective measures to ensure that essential ecosystem services are maintained. Countries recognize that a healthy and
balanced ecosystem and its services can increase resilience and reduce vulnerabilities of communities and their livelihoods from adverse impacts of climate
change.   The ASEAN ENMAPS countries have committed to the Paris Agreement through their Nationally Determined Contributions (NDCs). The full
implementation of the NDCs includes climate change mitigation and adaptation strategies that are premised on the various approaches of restoring, improving,
and protecting key ecosystems including the coastal and marine ecosystems. 

 

Indonesia. The climate change adaptation and mitigation constitute an integrated and cross-cutting priority of Indonesia’s National Medium-Term Development
Plan (RPJMN). The strategic approach of Indonesia is founded on the principle of integrated, multisectoral approach that span across terrestrial, coastal and
marine environments; mainstreaming of climate agenda into spatial planning and budgeting; and promoting climate resilience by protecting and restoring key
ecosystems including the coastal and marine ecosystems. Indonesia's adaptation efforts are strongly linked with increasing conservation areas under CBD
commitment, particularly in ecosystem resilience . Within Indonesia’s planning document (RPJMN), through a long process, Indonesia has successfully
incorporated three program (1) Increasing Environmental Quality (2) Enhancing Disaster and Climate Resilience and (3) Low Carbon Development included as one
of the Development Priorities[3]. In 2022, Indonesia released a document of Enhanced Nationally Determined Contribution for the UNFCCC in order to help tackle
climate change. This document was submitted to the UNFCCC Secretariat on 23 September 2022, in which Indonesia committed to the newly revised numbers of
increasing emission reduction target, from 29% in First NDC and Updated NDC to 31.89% unconditionally (business as usual approach) and from 41% in the
Updated NDC to 43.20% conditionally (by support from other countries/entities). These numbers will be the guidance for all stakeholders in Indonesia to establish
sound programs and activities to mitigate and to adapt to the climate change. Indonesia, through the MoEF, has developed a policy of FOLU (Forest and Other
Land Use) Net Sink 2023, aimed to implement the NDC targets through basic principles of Sustainable Forest Management, Environmental Governance and
Carbon Governance. To support this effort, there is available a Road Map for the NDC and also the Long Term Strategy on Low Carbon and Climate Resilience
(LTS-LCCR) 2050.

 

Philippines. Under the Philippine National REDD Plus Strategy and the Philippine Biodiversity Strategy and Action Plan the crucial role and potential of the
country’s marine ecosystems on blue carbon is recognized.   The Philippines legislated 94 protected areas as national parks under the Expanded National
Integrated Protected Areas Systems (Republic Act 11038, also known as the e-NIPAS act of 2018), which could contribute to increasing resilience against climate

[2]

[4]

https://www.nationthailand.com/international/40017116
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn2
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn2
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn2
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn3
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn4
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change.

 

Thailand. The country is among those under the "extreme risk" category that are most vulnerable to future climate change impacts over the next thirty years.
Therefore, adaptation is a top priority in Thailand's national response to climate change. Under the guidance of the Philosophy of Su�ciency Economy, bestowed
by His Majesty King Bhumibol Adulyadej, Thailand’s prioritized adaptation efforts include the development of participatory, integrated marine conservation and
coastal rehabilitation plan to protect marine ecosystem and enhance climate proo�ng infrastructure to strengthen coastal protection against erosion.   In recent
update of Thailand NDC, country intends to reduce its greenhouse gas emissions by 30% from the projected business-as-usual (BAU) level by 2030. The level of
contribution could increase up to 40%, subject to adequate and enhanced access to technology development and transfer, �nancial resources and capacity
building support with the long-term goal of carbon neutrality by 2050 and net-zero greenhouse gas emission by 2065.  While in adaptation component, Thailand
aims to build adaptive capacity and enhance climate resilience in 6 priority sectors including water resources management, agriculture and food security, tourism,
public health, natural resources management, and human settlements and security. For Natural resources management sector, Thailand aims to sustainably
manage natural resources and biodiversity to respond to climate change impacts by enhancing the conservation, rehabilitation, and sustainable use of natural
resources and biodiversity and strengthening public participation.

[1] https://seea.un.org/sites/seea.un.org/�les/17.11.2021_presentation_seea_and_biodiversity_in_indonesia.pdf

[2] Updated Nationally Determined Contribution of Indonesia, 2021
(https://www4.unfccc.int/sites/ndcstaging/PublishedDocuments/Indonesia%20First/Updated%20NDC%20Indonesia%202021%20-%20corrected%20version.pdf)

[3] https://seea.un.org/sites/seea.un.org/�les/17.11.2021_presentation_seea_and_biodiversity_in_indonesia.pdf

[4]Nationally Determined Contribution of the Philippines, April 2021
(https://www4.unfccc.int/sites/ndcstaging/PublishedDocuments/Philippines%20First/Philippines%20-%20NDC.pdf)

[5] Updated Nationally Determined Contribution of Thailand, 2020
(https://www4.unfccc.int/sites/ndcstaging/PublishedDocuments/Thailand%20First/Thailand%20Updated%20NDC.pdf)

[6]Updated Nationally Determined Contribution of Thailand, 2020
(https://www4.unfccc.int/sites/ndcstaging/PublishedDocuments/Thailand%20First/Thailand%20Updated%20NDC.pdf)

[4]

[5]

[6]

https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn4
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn4
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn4
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn5
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn5
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn5
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn6
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn6
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftn6
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref1
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref2
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref3
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref4
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref5
https://undp-my.sharepoint.com/personal/carline_jean-louis_undp_org/Documents/AA%20PROJECTS%20FOLDERS/W&amp;O%20GEF%20Projects/6375%20ENMAPS/1%20CEO%20ER%20sub%2022August2023/6375_ENMAPS_CEO%20ER_R1%208Aug_for%20submission.docx#_ftnref6
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8. Knowledge Management

Elaborate the "Knowledge Management Approach" for the project, including a budget, key deliverables and a timeline, and explain how it will contribute to the
project's overall impact.

The project has dedicated outputs (3.1.2 and 3.1.3) pertaining to knowledge management. A project level Communications and Knowledge Management Strategy
and Action Plan will be developed in the early phase of project implementation and regularly updated as the project progresses.  Knowledge products and
communication materials will be developed and disseminated with the aim of enhancing the knowledge, attitudes and practices of local, national, and regional
stakeholders tasked with governance and management of coastal and marine ecosystems. The project will also link up complementary knowledge platforms,
e.g., PEMSEA’s Southeast Asia Knowledge Base (SeaKB), the ASEAN Clearing House Mechanism and the GEF IW:LEARN to maximize outreach to various targets
and networks.

 

The project will seek guidance from the ASEAN Working Groups on knowledge management and communications, and identifying potential synergies for
collaborative actions the project can engage in with national and regional partners. Under Output 3.1.1, resources are allocated for building  core capacities and
skills of key project stakeholders in marine spatial planning, ecosystem and ICM-based applications towards conservation and sustainable management of MPAs
and MPA networks. The project will also develop various knowledge products, drawing on project experiences and lessons learned, e.g., in articulating the scaling-
up of conservation and sustainable management of MPAs, MPA networks and associated marine corridors through policy briefs, case studies, technical guidance
documents, socioeconomic and institutional assessments and sustainable �nancing and innovative investment approaches using the blue economy concept.

 

Dissemination and outreach will be achieved through delivery of online and in-person training courses, workshops, conferences, twinning programmes, and policy
dialogues, social media, local radio and other appropriate communication media. The project will establish links with the other GEF global initiatives through
IW:LEARN in order to facilitate the management and exchange of knowledge.

 

The proposed timeline and cost breakdown for implementing the knowledge management and communications activities is shown below.
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Sl
no

Activity
Cost (US

D)
Est. timing

1 Develop and implement the project level communic
ations and knowledge management strategy and a
ction plan

75,000
Y1 throug

h Y5

2 Develop and maintain a project website, linking als
o to relevant knowledge-sharing platforms

20,000
Y1 throug

h Y5

3 Produce and disseminate knowledge management
products and communication materials, including t
hose highlighting gender mainstreaming, Indigenou
s Peoples and other social inclusion results.

16,740
Y2 throug

h Y5

4 Convene a traditional knowledge workshop, bringin
g together Indigenous groups from the region for le
arning exchange.

10,000 Y4

5 Arranging learning exchanges among the participat
ing countries.

50,000
Y2 throug

h Y4

6 Indonesia: contribute to the implementation of the
project communications and knowledge managem
ent strategy, with local and national focused activiti
es.

167,722
Y1 throug

h Y5

7 The Philippines: contribute to the implementation o
f the project communications and knowledge mana
gement strategy, with local and national focused ac
tivities.

215,132
Y1 throug

h Y5

8 Thailand: contribute to the implementation of the p
roject communications and knowledge manageme
nt strategy, with local and national focused activitie
s.

135,137
Y1 throug

h Y5

9 Develop and initiate the implementation of a projec
t sustainability plan.

10,000
Y3 throug

h Y5

10 Participate in GEF IW conferences, IW:LEARN Twin
ning with other GEF projects, participate in GEF Co

iti f P ti d C t ib t t IW LEARN
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mmunities of Practice; and Contribute to IW:LEARN
with Experience Notes and other relevant content
(e.g., multimedia, data visualization, etc.).

(Over 1% of the GEF project grant will contribute to
IW: Learn as re�ected in activities 3,4,5 and 10 abo
ve).

67,000
Y2 throug

h Y5

  Total 766,731  
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9. Monitoring and Evaluation

Describe the budgeted M and E plan

The project’s monitoring and evaluation plan is provided in Section VII Monitoring and Evaluation Plan of the Project Document and summarized below.

 

The project inception workshop, to be held within three months of signing of the project document, is a critical milestone on the implementation timeline,
providing an opportunity to validate the project document, including the screening of social and environment risks; con�rming governance implementation
arrangements; assessing changes in relevant circumstances and making adjustments to the project results framework accordingly; verifying stakeholder roles
and responsibilities; updating the project risks and agreeing to mitigation measures and responsibilities; and agreeing to the multi-year work plan. An inception
workshop report will be prepared and disseminated among the project steering committee members.

 

The project team will regularly monitor and evaluate achievement of the performance metrics included in the project results framework, and report progress in the
annual Project Implementation Review (PIR) reports and other progress reports, enabling timely implementation of adaptive management measures in response
to monitoring and evaluation �ndings.

 

The project safeguard assessments and management plans will also be regularly reviewed and updated. These include the SESP, Environmental and Social
Management Framework (ESMF), Environmental and Social Management Plan (ESMP), Indigenous Peoples Planning Framework and Indigenous Peoples Plans,
Gender Analysis and Gender Action Plan, Stakeholder Engagement Plan, Climate and Disaster Risk Screening, COVID-19 Risks and Opportunities Analysis, and any
other stand-alone management plan that might be developed in accordance with the ESMP.

 

Consistent with GEF requirements, two independent evaluations will be carried out of the project, a midterm review and terminal evaluation.

 

The M&E budget is presented below in Table 6 of the Project Document.

 

Project Document Table 6: Monitoring and evaluation budget



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 166/473

GEF M&E requirements to be undertaken by Project Mana
gement Unit (PMU)

Indicative costs (USD) Time frame

Inception Workshop and Report 18,768 Inception Workshop within 2 mo
nths of the First Disbursement 

M&E required to report on progress made in reaching GEF
core indicators and project results included in the project r
esults framework

41,298 Annually and at mid-point and cl
osure.

Preparation of the annual GEF Project Implementation Rep
ort (PIR)

N/A Annually typically between June-
August

Monitoring of SESP, ESMF/ESMP, IPPF/IPP), Stakeholder E
ngagement Plan, Gender Action Plan, Climate and Disaste
r Risk Screening, COVID-19 Risks and Opportunities Analy
sis

73,934 On-going

 

Supervision missions N/A Annually

Independent Mid-term Review (MTR) 52,500 By 31 March 2026

Independent Terminal Evaluation (TE) 52,500 By 30 September 2028

TOTAL indicative COST USD 239,000 Equivalent to TBWP Component
3, Output 3.1.4
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10. Bene�ts

Describe the socioeconomic bene�ts to be delivered by the project at the national and local levels, as appropriate. How do these bene�ts translate in supporting
the achievement of global environment bene�ts (GEF Trust Fund) or adaptation bene�ts (LDCF/SCCF)?

The ASEAN ENMAPS project will generate a range of socioeconomic bene�ts associated with the achievement of integrated management of coastal and marine
ecosystems in the three participating countries. The design of the MPA networks and associated marine corridors will be based not only on ecological
connectivities, but also on socioeconomic conditions, thus facilitating inclusive management and governance arrangements. Although MPA management entities,
�sheries management authorities, local government units, local communities, NGOs and the private sector may share a common interest in ensuring the coastal
and marine resources are well managed, it will be necessary to develop the capacity and mechanisms for working together. The project has a strong emphasis on
building individual and institutional capacities and expanding knowledge sharing in the region. One of the key socioeconomic bene�ts of the project is the
resulting increased human capital. The increase in human capital will deepen the appreciation and understanding of the importance of multi-stakeholder
collaborative action in the management and governance of coastal and marine ecosystems across the target seascapes. This involvement also extends to
women professionals, promoting gender equality and women’s empowerment.

 

Support community development, particularly those initiatives that contribute towards generating multiple bene�ts. At the local level, increased income
generating measures and partnership building will be promoted that give local communities reason to adopt them, contributing to reduced threats to globally
signi�cant biodiversity and important coastal and marine ecosystems. The biodiversity-friendly livelihood and conservation initiatives are expected to increase
involvement of local communities in sustainable value chains, enhance food security and provide diversi�ed livelihoods. The target seascapes are situated within
high priority tourism destinations and productive �sheries. Local tourism operators will bene�t from capacity building on best practices, linkages with sustainable
certi�cation schemes, and strengthened concession arrangements with protected areas. Local �shers will bene�t from opportunities to participate in sustainable
value chains and also from increased understanding of ecological connectivity and safeguarding important habitats.

 

Increased inclusion of Indigenous Peoples in coastal and marine ecosystem governance. Indigenous Peoples will be engaged in the design of the MPA networks
and marine corridors, enhanced management of MPAs, strengthened engagement with integrated approaches, and sustainable livelihood. Engagement of
Indigenous Peoples will be ensured through obtaining free, prior and informed consent (FPIC).

 

Strengthened resilience to the risks associated with climate change and natural disaster hazards. The designs of the MPA networks and associated marine
corridors will incorporate climate change and natural disaster hazard considerations, providing broader and more effective management of coastal and marine
ecosystems and, in turn, strengthening the resilience of local and regional �sheries and other marine resources and the local communities who are reliant upon
them for their well-being.  Improving management of MPAs and facilitating sustainable livelihood and business alternatives will help reduce unsustainable
practices in the target seascapes and increase the awareness and coping capacities of local communities.

 

Relevance to Sustainable Development Goals (SDGs) and Kunming-Montreal Global Biodiversity Framework:
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The project is relevant to the Sustainable Development Goals (SDGs), most notably SDG 14 (Life Below Water), and also SDG 1 (No Poverty), SDG 5 (Gender
Equality), SDG 12 (Responsible Consumption and Production), SDG 13 (Climate Action), and SDG 17 (Partnerships for the Goals), as outlined below in Project
Document Table 2.
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11. Environmental and Social Safeguard (ESS) Risks

Provide information on the identi�ed environmental and social risks and potential impacts associated with the project/program based on your
organization's ESS systems and procedures

Overall Project/Program Risk Classi�cation*

PIF CEO Endorsement/Approval MTR TE

High or Substantial High or Substantial

Measures to address identi�ed risks and impacts

Elaborate on the types and risk classi�cations/ratings of any identi�ed environmental and social risks and impacts (considering the GEF ESS
Minimum Standards) and any measures undertaken as well as planned management measures to address these risks during implementation.

Supporting Documents

Upload available ESS supporting documents.

Title Module Submitted

6375_ENMAPS_Annex 04_SESP_NCE cleared_R1_for
submission

CEO Endorsement ESS

6375_Pre-SESP_for Submission_13Sept21_cleared Project PIF ESS

https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F4911d89b-e314-ec11-b6e6-00224808e56f%2Fceoendorsement%2FESSSupportingDocument_6375ENMAPSAnnex%2004SESPNCE%20clearedR1for%20submission.docx
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F4911d89b-e314-ec11-b6e6-00224808e56f%2Fceoendorsement%2FESSSupportingDocument_6375ENMAPSAnnex%2004SESPNCE%20clearedR1for%20submission.docx
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F4911d89b-e314-ec11-b6e6-00224808e56f%2Fpif%2FESSSupportingDocument_6375Pre-SESPfor%20Submission13Sept21cleared.docx
https://gefportal.worldbank.org/api/spapi/LoadDocument?fileName=https%3A%2F%2Fworldbankgroup.sharepoint.com%2Fsites%2Fgefportal%2FGEFDocuments%2F4911d89b-e314-ec11-b6e6-00224808e56f%2Fpif%2FESSSupportingDocument_6375Pre-SESPfor%20Submission13Sept21cleared.docx
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ANNEX A: PROJECT RESULTS FRAMEWORK (either copy and paste here the framework from the Agency document, or provide
reference to the page in the project document where the framework could be found).
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This project will contribute to the following Sustainable Development Goal (s): SDG 1, SDG 5, SDG 12, SDG 13, SDG 14, and SDG 17

Aligned with UNDP Strategic Plan (2022-2025) Output Signature Solution #4 (Environment); contributing to UNDP SP Result 4.1: Nat
ural resources protected and managed to enhance sustainable productivity and livelihoods; and Result 4.2: Public and private invest
ment mechanisms mobilized for biodiversity, water, oceans, and climate solutions.

UNDP Regional Programme Document for Asia and the Paci�c (2022-2025); Outcome #1: Inclusive and sustainable structural transf
ormations accelerated to reduce poverty, inequality, and vulnerabilities towards the achievement of SDGs and inclusive, sustainable,
resilient and digital transitions; Output 1.4: Sustainable, scalable and innovative solutions and strategies for nature, climate and ener
gy transformation strengthened through enhanced ‘climate-promise’, nature-based solutions, and transitioning to clean energy and z
ero-carbon development

United Nations-Indonesia Sustainable Development Cooperation Framework (UNSDCF) 2021-2025 / UNDP Country Programme Doc
ument 2021-2025; Outcome 3: Institutions, communities and people actively apply and implement low carbon development, sustain
able natural resources management, and disaster resilience approaches that are all gender sensitive; Output 3.2: Strengthened and
expanded protection, governance and management of terrestrial and aquatic ecosystems, habitats, and species; Output 3.4: Conser
vation and resilience strategies with local priorities (income and food security) contribute to global environment bene�ts.

UN-Philippines Partnership Framework for Sustainable Development (PFSD) 2019-2023 Outcome 2:  Urbanization, economic growt
h, and climate change actions are converging for a resilient, equitable, and sustainable development path for communities; Country
Programme Document 2019-2023, Output 2.3: Partnerships strengthened and economic models introduced to reduce biodiversity d
egradation from unsustainable practices and climate impact.

UNSDCF (Thailand) 2022-2026, Outcome 1 / UNDP Country Programme Document 2022-2026, Outcome 1: Thailand’s transformatio
n into an inclusive economy based on a green, resilient, low carbon, sustainable development is accelerated; Output 1.1: Gender-res
ponsive and inclusive solutions in national and subnational climate actions and biodiversity conservation are strengthened for incre
ased resilience; Output 1.2: Improved enabling environment and private sector practices to support green, circular, inclusive, gender-
responsive and low-carbon economic development.

 
Objective and Outcome

Indicators
Baseline Midterm Target End of Project Target

Project Objective: To de
velop and improve the
management of networ
ks of marine protected a
reas and marine corrido
rs within selected Large
Marine Ecosystems (LM
Es) in the ASEAN region
for the conservation of

Core Indicator 2 (IRRF I
ndicator 4.1.2): Marine
protected areas create
d or under improved m
anagement (hectares)

2,659,459 ha

MPA area; METT score
s:

ID KTNP: 365,241 ha; 7
3.7%

ID KWNP: 1,390,000 ha;
91.9%

2,659,459 ha

MPA area; METT score
s:

ID KTNP: 365,241 ha; 8
2.8%

ID KWNP: 1,390,000 ha;
93.9%

2,659,459 ha

MPA area; METT score
s:

ID KTNP: 365,241 ha; 9
4.9%

ID KWNP: 1,390,000 ha;
96%
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globally signi�cant biodi
versity and support for s
ustainable �sheries and
other ecosystem goods
and services

PH ADPLS: 10,775 ha; 5
2.1%

PH BBBIDA: 572 ha; 20.
8%

PH TBPPS: 413,746 ha:
37.4%

PH TIWS: 242,976 ha: 5
2.1%

PH TRNP: 97,030 ha; 81.
3%

TH TNP: 149,000 ha; 50.
5%

TH RBR: 31,007 ha; 52.
5%

TH MSrNP: 14,125 ha; 5
6.6%

TH MSlNP: 14,000 ha; 5
4.5%

PH ADPLS: 10,775 ha; 6
6.7%

PH BBBIDA: 572 ha; 54.
3%

PH TBPPS: 413,746 ha:
51.5%

PH TIWS: 242,976 ha: 7
0.8%

PH TRNP: 97,030 ha; 88.
5%

TH TNP: 149,000 ha; 70.
7%

TH RBR: 31,007 ha; 58.
6%

TH MSrNP: 14,125 ha; 6
3.6%

TH MSlNP: 14,000 ha; 6
0.6%

PH ADPLS: 10,775 ha; 8
7.5%

PH BBBIDA: 572 ha; 7
6%

PH TBPPS: 413,746 ha:
70.7%

PH TIWS: 242,976 ha: 8
4.4%

PH TRNP: 97,030 ha; 93.
8%

TH TNP: 149,000 ha; 90.
9%

TH RBR: 31,007 ha; 80.
8%

TH MSrNP: 14,125 ha; 8
3.8%

TH MSlNP: 14,000 ha; 8
4.8%

Core Indicator 5 (IRRF I
ndicator 4.1.2): Area of
marine habitat under i
mproved practices to b
ene�t biodiversity (hect
ares)

Marine and coastal corri
dors have been delibera
ted at some of the proje
ct target sites, and parti
ally established, e.g., at
the BBBIDA site in the P
hilippines.

13,313,181 ha

Details described in Ann
ex 20 to the Project Doc
ument.

13,313,181 ha

Details described in Ann
ex 20 to the Project Doc
ument.

 

Core Indicator 7 (IRRF I
ndicator 4.1.2): Shared
water ecosystems und
er new or improved co
operative management
(number)

4 LMEs under cooperati
ve management (BOBL
ME, SoSLME, SuSLME, I
SLME); MPA networks a
nd marine corridors con
sidered in the strategic
action programs (SAPs),
but not yet established

4 LMEs under cooperati
ve management (BOBL
ME, SoSLME, SuSLME, I
SLME); MPA networks a
nd associated marine c
orridors conceptually de
signed and under review
by national stakeholder

4 LMEs under improved
cooperative manageme
nt (BOBLME, SoSLME, S
uSLME, ISLME); MPA ne
tworks and associated
marine corridors recogn
ized/endorsed nationall
y
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s

Core Indicator 7.4: Lev
el of engagement in I
W:LEARN through parti
cipation and delivery of
key products

1 (No participation) 3 (website in line with I
W:LEARN guidance acti
ve, plus strong participa
tion in training/twinning
events and production o
f at least one experienc
e note and one results n
ote)

4 (As achieved at midter
m, plus active participati
on of project staff and c
ountry representatives a
t International Waters c
onferences and the prov
ision of spatial data and
other data points via pro
ject website)

Core Indicator 8: Globa
lly over-exploited marin
e �sheries moved to m
ore sustainable levels
(metric tons)

For Indonesia sites only:
0 metric tons moved to
more sustainable levels;
5-year CPUE trend = stro
ngly decreasing (reef �s
h)

For Indonesia sites only:
0 metric tons moved to
more sustainable levels;
5-year CPUE trend = stro
ngly decreasing (reef �s
h)
 

For Indonesia sites only:
227,662 metric tons (M
SY as low estimate of st
ock size) moved to mor
e sustainable levels; 5-y
ear CPUE trend = <25%
decreasing (reef �sh)

Core Indicator 11 (IRRF
Indicators 4.1.1, 4.2.1):
People bene�tting fro
m GEF-�nanced invest
ments (number of dire
ct bene�ciaries, disagg
regated by sex)

N/A 2,000 (of whom 1,000 ar
e women)

6,240 (of whom 3,120 ar
e women)

Project Component 1 Multifaceted approach to supporting and expanding networks of marine protected areas (MPAs)

Outcome 1.1: New or str
engthened MPA networ
ks conceptualized throu
gh ecological, socioeco
nomic and governance l
inkages across propose
d marine corridors

Indicator 7: Number of
sub-regions within targ
et LMEs where ecologi
cal, socioeconomic an
d institutional connecti
vity con�rmed

N/A Four (4): Four (4):

Indicator 8: Number of
Integrated Marine Area
s, MPA networks and a
ssociated marine corri
dors conceptually desi
gned with climatic vari
ability and change inco
rporated, and recogniz

National and local level
MPAs in place.

Nine (9):

Indonesia (2), the Philip
pines (5), Thailand (2)

 

MPA networks and asso
ciated marine corridors
(integrated marine area

Nine (9):

Indonesia (2), the Philip
pines (5), Thailand (2)

 

MPA networks and asso
ciated marine corridors
(integrated marine area
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ed / endorsed / approv
ed by national level sta
keholders

(integrated marine area
s) conceptually designe
d and under review by n
ational and local level st
akeholders.

 

(integrated marine area
s) recognized, e.g., endo
rsed by local or national
governmental stakehold
ers, incorporated into ex
isting �sheries manage
ment plans,

 integrated in national 3
0x30 roadmaps, etc.

Outputs to achieve Outc
ome 1.1:

Output 1.1.1: Scienti�c studies and modeling, social and environmental assessments, and institutional a
nalyses completed to inform functional connectivity within the target LMEs

Project Component 2 Strengthening the enabling environment for management and governance of MPA networks

Outcome 2.1: Improved
management of target
MPAs through addressi
ng key threats, strength
ening integrated approa
ches and enhancing �na
ncial sustainability

Indicator 9: Number of
local people actively in
volved in community m
onitoring, control and s
urveillance (MCS), redu
cing the threat of IUU a
nd destructive �shing

Threat reduction (Data
Sheet 3 of the METT)

Some local communitie
s involved in MCS, but g
enerally uncoordinated.

500 people (of whom 5
0% are women)

1,750 people (of whom
50% are women)

Indicator 10: Number a
nd type of Blue Econo
my investments at de
monstration scale

Blue Economy priorities
included in national dev
elopment plans of the th
ree participating countri
es.

Three (3) Blue Economy
investment project feasi
bility studies completed
and demonstration plan
s prepared.

Three (3) Blue Economy
investment projects und
er implementation at de
monstration scale

Outputs to achieve Outc
ome 2.2:

Output 2.1.1. MPA management plans enhanced and priority actions implemented, recognizing ecologic
al, socioeconomic and institutional linkages and addressing threats that disrupt connectivity and marine
ecosystem functionalities

Output 2.1.2. Integrated management approaches strengthened and implemented in at least one site per
country  

Output 2.1.3. Priority investment projects studied, developed and pilot tested, contributing towards achie
vement of �nancial sustainability of MPAs and inclusion of local communities
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Output 2.1.4. Entrepreneurial skills and sustainable livelihood initiatives enhanced, helping local commun
ities and partners be more meaningfully engaged in MPA management, with an emphasis on inclusion of
women, Indigenous peoples and other vulnerable groups

Outcome 2.2: Managem
ent and governance arra
ngements of MPA netw
orks and associated ma
rine corridors initiated

Indicator 11: Number o
f management plans fo
r the MPA networks an
d associated marine c
orridors (or integrated
marine areas) containi
ng measures for protec
ting �sh stocks agreed
by national stakeholder
s through MoU, MoA or
other appropriate mec
hanism

N/A Nine (9) management pl
ans under development.

 

Nine (9) management pl
ans agreed through Mo
U, MoA or other appropr
iate mechanism.

 

Indicator 12: Number o
f dialogues convened
with transboundary par
tners on collaborative
governance and mana
gement of MPA networ
ks and associated mari
ne corridors (integrate
d marine areas)

Regional LME and ASEA
N dialogues regularly co
nvened; limited focus on
MPA networks.

Three (3) dialogues con
vened

Six (6) dialogues conve
ned

Outputs to achieve Outc
ome 2.2:

Output 2.2.1. Marine corridor cooperation mechanisms collaboratively identi�ed and agreed upon by sta
keholders at appropriate governance levels

Output 2.2.2. Marine corridor management interventions designed and implementation initiated

Project Component 3 Learning, knowledge management and networking

Outcome 3.1: Adaptive
management and sustai
nability facilitated throu
gh monitoring & evaluati
on, communications an
d knowledge managem
ent, and portfolio-wide l

Indicator 13: Improved
institutional capacities
on integrated manage
ment of coastal and m
arine ecosystems (me
asured by the project-a
dapted Capacity Devel

Indonesia:

KTNP: 69%

KWNP: 73%

The Philippines:

DENR: 54%

Scorecard assessments
will be made at the end
of the project. Capacity
building activities under
implementation.

Indonesia:

KTNP: 100%

KWNP: 94%

The Philippines:

DENR: 96%
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p
earning

p p y
opment Scorecard)

DA-BFAR: 39%

BARMM MENRE: 31%

BARMM MAFAR: 29%

Thailand:

DNP: 46%

DMCR: 50%

DA-BFAR: 75%

BARMM MENRE: 85%

BARMM MAFAR: 79%

Thailand:

DNP: 83%

DMCR: 83%

Indicator 14: (a) Numb
er of knowledge produ
cts produced and disse
minated (gender disag
gregated); (b) number
of visits to knowledge
sharing space(s) on M
PA networks and marin
e corridors established
on one or more existin
g platforms; (c) Numbe
r of GEF IW Conference
s participated in; (d) nu
mber of Experience No
tes disseminated throu
gh IW:LEARN channels
(gender disaggregate
d)

Existing knowledge spa
ces include the GEF IW:
LEARN platform and the
ASEAN Biodiversity Das
hboard

(a) 15 knowledge produ
cts produced and disse
minated (5 showcasing
gender mainstreaming r
esults); (b) 200 visits to
knowledge sharing spac
e(s); (c) one GEF IW Con
ference participated in;
(d) four (4) Experience
Notes produced and dis
seminated through IW:L
EARN channels (two foc
used on gender mainstr
eaming and Indigenous
Peoples issues)

(a) 30 knowledge produ
cts produced and disse
minated (10 showcasin
g gender mainstreamin
g results); (b) 1,000 visit
s to knowledge sharing
space(s); (c) two GEF I
W Conference participat
ed in; (d) ten (10) Experi
ence Notes produced a
nd disseminated throug
h IW:LEARN channels (f
our focused on gender
mainstreaming and Indi
genous Peoples issues)

Outputs to achieve Outc
ome 3.1:

Output 3.1.1: Capacities in integrated marine ecosystem management strengthened through trainings on
the application of tools and methodologies such as ICM, MSP, nature-based solutions, investment planni
ng and biodiversity-sensitive �sheries management

Output 3.1.2. Communications and knowledge management strategy and action plan developed and imp
lemented

Output 3.1.3. IW:LEARN and IW portfolio-wide learning through cross LME exchanges, IW conference, wo
rkshops, and trainings

Output 3.1.4. Project implementation and results monitored, evaluated and reported
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ANNEX B: RESPONSES TO PROJECT REVIEWS (from GEF Secretariat and GEF Agencies, and Responses to Comments from
Council at work program inclusion and the Convention Secretariat and STAP at PIF).
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Comment Response
Project Document

Reference

GEF Secretariat comments to the PIF:

Part I – Project Information

Focal area elements

1. Is the project/program aligned with the rele
vant GEF focal area elements in Table A, as de
�ned by the GEF Programming Directors?

22 Sep 2021:

3. On Gender equity: Fully agree with PM’s co
mments that this project’s statements with re
gard to gender equality and women’s empowe
rment are generic and do not re�ect even a ba
sic understanding of how the gender issues m
ay be affected by the project. In addition, the p
roject states that it will include measures to a
ddress gender but it has not ticked any of the
gender tags. Agency should also provide som
e indicative information on any measures to a
ddress the preliminary identi�ed gender gaps.

UNDP, 15 May 2023:

The indicators in the project results framewo
rk include gender sensitive metrics. Moreove
r, the gender action plan includes dedicated
gender mainstreaming indicators and targets
that will be monitored along with the other m
etrics on the project.

Project Document,
Section V (Project
results framewor
k); Annex 11 (Gend
er analysis and ge
nder action plan)

Part I – Project Information

2. Are the components in Table B and as descr
ibed in the PIF sound, appropriate, and su�cie
ntly clear to achieve the project/program obje
ctives and the core indicators?

25 Oct 2021:

Please ensure the following points are addres
sed during PPG:

1) As discussed, additional countries can be a
dded during PPG (e.g. Viet Nam, Malaysia).

UNDP, 15 May 2023

1) There were no other countries added durin
g the PPG phase.

 

Project Document,
Section III (Strateg
y)

2) The CER will need to be clear that the proje
ct activities will focus on the 3 countries (or m

2) The project map has been updated, only s
howing the 11 target MPAs in the three partic

Project Document,
Annex 2 (Project m
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ct activities will focus on the 3 countries (or m
ore if added). For example, the map shows ca
ndidate sites in Indonesia, Philippines and Viet
Nam which should be Thailand, not Viet Nam.

howing the 11 target MPAs in the three partic
ipating countries.

 

 

Annex 2 (Project m
ap and geospatial
coordinates of proj
ect sites)

3) How the LMEs (projects, governance) will b
e involved in the project needs to be clear. Thi
s is especially important since most countries
did not provide LOEs so are not directly involv
ed through national activities, so the way to en
gage them is through the regional LMEs. This
engagement may be through knowledge shari
ng.

3) LMEs will be involved in the studies and a
ssessments under Output 1.1.1, focused on
conceptualizing the design of the proposed
MPA networks. LMEs will also be involved in
the activities under Outputs 2.2.1 and 2.2.2,
which will work on identifying and facilitating
governance and management mechanisms f
or the MPA networks and associated marine
corridors. Furthermore, LMEs will be involved
in the capacity building, knowledge manage
ment, and IW:LEARN activities under Compo
nent 3.

Project Document,
Section IV (Results
and partnerships)

4) While socioeconomic and governance aspe
cts have been incorporated in a few places, it
seems there is not a commitment to incorpora
ting these aspects overall. For example the ne
w 2  paragraph in PASS notes ‘The science-b
ased approaches, which is the focus of Comp
onent 1 will de�ne MPA networks in speci�c L
MEs or across LMEs, identify new MPAs, supp
ort necessary management decisions to deter
mine the scale of connectivity in the LMEs, an
d identify biological and spatial boundaries in
conservation corridors between and among M
PAs” without any mention of the socioeconom
ic and governance aspects. The socioeconomi
c and governance aspects are also still missin
g in the Barriers, GEBs, MPA and MPA Networ
ks, and the “Brie�y describe in the space belo
w how the project mainstreams sustainability
and resilience below how the project mainstre
ams sustainability and resilience” sections. Pl
ease ensure socioeconomic governance aspe

4) The design of Output 1.1.1 was elaborated
during the PPG phase, not only focusing on s
cienti�c studies, but also assessing institutio
nal arrangements, governance opportunities
and challenges, and socioeconomic consider
ations associated with the design and operat
ionalization of the MPA networks and associ
ated marine corridors.

Project Document,
Section IV (Results
and partnerships)

nd
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ease ensure socioeconomic, governance aspe
cts are fully addressed along with ecological a
spects during PPG.

5) The logic provided  for $11M (including $1.
5M from the GEF) for the �rst, research comp
onent is not su�cient. During PPG this amoun
t needs to be reduced to maximum $1.0M fro
m the GEF with strong justi�cation given the w
ealth of existing information and need to focu
s on action.

5) The budget for Component 1 was reduced
to USD 1 million. The regional and national le
vel activities are elaborated in the descriptio
n of Output 1.1.1, the only output under this c
omponent of the project.

 

Project Document,
Section IV (Results
and partnerships)

7) The Table B Component 1 Outcome and out
put need to state this point of identifying priori
ty locales for MPAs, including priority existin
g and priority new MPAs, which is still not re�e
cted in the revised text. The focus is on new M
PAs as noted in Component 1, “identi�ed pote
ntial new MPAs essential for the network”. Ple
ase address during PPG.

7) A sub-section is included in the Project Do
cument on “Criteria and approaches for achi
eving connectivity”. Moreover, national report
s summarizing available information on ecol
ogical connectivity across MPAs were prepar
ed during the PPG phase and compiled in An
nex 16 to the Project Document.

 

Project Document,
Section III (Strateg
y); Annex 16 (Natio
nal reports summa
rizing available inf
ormation on ecolo
gical connectivity a
cross MPAs)

8) Primary data collection under Component 1
needs to be limited to the LOE countries. This
point has not been adequately addressed as i
ndicated by the text noting, “During project im
plementation, supplementary analyses using p
rimary data on species assemblages combine
d with information on larval exchange and hab
itat health validated or augmented with data o
n �shing pressure will be employed within the
LMEs” which indicates plans to conduct resea
rch in countries regardless of whether they ha
ve LOEs.

8) Primary data collection under Component
1 is limited to the three LOE countries.

 

Project Document,
Section IV (Results
and partnerships)

9) Sustainable �nancing needs further consid
eration during PPG in Component 2 beyond w
hat was explained.

9) The description of Output 2.1.1 and the for
mulation of the activities under this output in
clude a strong emphasis on enhancing the �
nancial sustainability of the MPAs, through d
evelopment and implementation of �nancing
strategies and/or business plans, delivering

Project Document,
Section IV (Results
and partnerships)
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capacity building, facilitating resource mobili
zation, and engaging local communities in co
llaborative management opportunities.

10) For output 2.1.4, please clarify what is me
ant by “priority conservation investment projec
ts”. Also: what is the scale? Why only 2? What
are the criteria for selecting sites?  How are th
ese different from the MPA sites selected/to b
e selected?

10) The potential priority investment projects
are discussed in the narrative of Output 2.1.3
and descriptions of the indicative activities u
nder this output. The types of investments m
ay include mangrove blue carbon interventio
ns, �sheries improvement projects, ecotouris
m experiences, etc. Proposed pilot sites wer
e discussed during the PPG phase with key s
takeholders.

Project Document,
Section IV (Results
and partnerships)

11) For output 2.1.4, please explain what you
mean by “conservation investment projects” a
nd please reconsider the reduction of investm
ent projects to only one per country. There are
only 3 countries, so would seem more than 2
would be possible per country. Also please en
sure what you mean by “conservation investm
ent projects” is clari�ed during PPG.

11) As mentioned above, the potential priorit
y investment projects are discussed in the na
rrative of Output 2.1.3 and descriptions of th
e indicative activities under this output. The t
ypes of investments may include mangrove
blue carbon interventions and �sheries impro
vement projects. The number of investment
projects implemented will be further assesse
d during the feasibility studies conducted as
part of Output 2.1.3.

Project Document,
Section IV (Results
and partnerships),
Output 2.1.3 (PIF v
ersions of Outputs
2.1.3 and 2.1.4 hav
e been merged int
o a single output
(2.1.3).

Part I – Project Information

2. Are the components in Table B and as descr
ibed in the PIF sound, appropriate, and su�cie
ntly clear to achieve the project/program obje
ctives and the core indicators?

22 Sep 2021:

13) Please clarify if the analyses in Output 1.1.
1 will include new data collection and analysis
or is it all analysis of existing literature?

UNDP, 15 May 2023

13) The analyses in Output 1.1.1 will include
new data collection (primary data) and furth
er analysis of secondary data. The indicative
activities under this output are described in d
etail in the ProDoc for each of the three parti
cipating countries.

Project Document,
Section IV (Results
and partnerships),
Output 1.1.1.

14) The PIF identi�es one of the key barriers t
o improved MPA coverage/management as: “i
nadequate investment in MPA management is

th i li it ti i MPA

14) The activities under Output 2.1.1 include
strengthening and/or developing new sustai
nable MPA �nancing plans, as well as enhan

t f th MPA t l Thi

Project Document,
Section IV (Results
and partnerships),
O t t 1 1 1
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seen as among the primary limitation in MPA
upkeep and in scaling-up the area coverage of
MPAs as increase in area of MPAs may also m
ean additional resources” (pg 26) but yet this
project, and this component in particular is ne
arly silent on the issue.  It is unclear how the p
roject aims to both improve the management
of MPAs, MPA networks and expand the cover
age through MPA establishment without a rob
ust effort aimed at the sustainable (e.g. long t
erm) �nancing for the PA systems/networks. 
Please rework component 2, or add another c
omponent that explicitly addresses this challe
nge on which the results of the rest of the proj
ect directly depend.

cement of the MPA management plans. This
output also includes implement of selected e
lements of these plans.

Output 1.1.1.

17) Please clarify the scale of outputs 2.1.1, 2.
1.2 and  2.1.3 keeping in mind the project is fo
cused in 3 countries. Are these activities for al
l 3 countries at a national scale? If it’s at the L
ME scale, how will that be done when most co
untries are not part of the project?

17) The scale of Outputs 2.1.1, 2.1.2 and 2.1.
3 will be at the national level.

Outcome 2.2 focuses on operationalizing the
MPA networks and associated marine corrid
ors (integrated marine areas). Multiple stake
holder collaboration will be necessary in achi
eving effective management of these networ
ks. Stakeholder collaboration is expected to i
nclude national and sub-national partners, as
well as cooperation with regional LME gover
nance mechanisms.

Project Document,
Section IV (Results
and partnerships),
Component 2.

19) For output 2.1.4, please clarify what is me
ant by “priority conservation investment projec
ts”. Also: what is the scale? Why only 2? What
are the criteria for selecting sites?  How are th
ese different from the MPA sites selected/to b
e selected?

19) The output has been rephrased by indica
ting at least one investment project per coun
try. The types of investments may include m
angrove blue carbon interventions and �sheri
es improvement projects, ecotourism experie
nces, etc. In some cases, the investment proj
ects may be at one of the target MPA sites, o
r the investments may be implemented in oth
er parts of the proposed MPA networks and
associated marine corridors (integrated mari
ne areas). Tentative sites were selected durin

Project Document,
Section IV (Results
and partnerships),
Output 2.1.3 (PIF v
ersions of Outputs
2.1.3 and 2.1.4 hav
e been merged int
o a single output
(2.1.3).
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)
g the PPG phase and described in the ProDo
c in the description of the activities under thi
s output. The �nal selection of the sites will b
e made during project implementation.

Core Indicators

6. Are the identi�ed core indicators in Table F
calculated using the methodology included in
the corresponding Guidelines? (GEF/C.54/11/
Rev.01)

25 Oct 2021:

During PPG BD mainstreaming results need to
be considered, particularly with regard to �she
ries such as sub-indicator 5.1, Number of �sh
eries that meet national or international third-p
arty certi�cation that incorporates biodiversity
considerations.

UNDP, 15 May 2023

The target for Core Indicator 5 includes the c
umulative area of the MPA networks, excludi
ng protected areas, i.e., the associated marin
e corridors (in other words, integrated marine
areas).

A target for sub-indicator 5.1 has not been m
ade. Fisheries improvement projects are exp
ected to be included among the investment p
rojects under Output 2.1.3. Actual implement
ation of FIPs will be reported during project i
mplementation.

Project Document,
Annex 20 (Estimati
on of GEF Core Ind
icator end targets).

Stakeholders

Does the PIF/PFD include indicative informati
on on Stakeholders engagement to date? If no
t, is the justi�cation provided appropriate? Doe
s the PIF/PFD include information about the p
roposed means of future engagement?

25 Oct 2021:

During PPG as consultations are pursued, eng
agement needs to extend beyond �shing com
munities which are the noted focus in the PIF t
o include all relevant coastal communities.

UNDP, 15 May 2023

The project will engage with coastal and isla
nd communities in the target sites. These co
mmunities will be engaged as part of enhanc
ing MPA management plans under Output 2.
1.1, collaborating with local governments in I
CM planning under Output 2.1.2, through des
ign and implementation of the priority invest
ments under Output 2.1.3 and through streng
thening local livelihoods under Output 2.1.4. I
nputs from local communities and local gove
rnments were obtained through stakeholder
consultations conducted during the PPG pha
se. Stakeholder consultations will continue t
hroughout the implementation phase.

 

Project Document,
Section IV (Results
and partnerships),
Component 2; Ann
ex 7 (Stakeholder e
ngagement plan);
Annex 8 (Stakehol
der consultations
during PPG phase)

Gender Equality and Women’s Empowerment UNDP, 15 May 2023 Project Document,
Section IV (Results
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Is the articulation of gender context and indic
ative information on the importance and need
to promote gender equality and the empower
ment of women, adequate?

25 Oct 2021:

Thanks for the additional information provided
on planned activities for gender mainstreamin
g and completing the gender tags. As per my
earlier comment, the project has still not inclu
ded indicative information on important gende
r dimensions related to the project objectives,
activities and components. Please provide ad
ditional information on gender dimensions an
d provide some indicative information on activ
ities efforts expected to closing gender gaps i
n access to and control over natural resource
s.

Gender analyses were conducted for each of
the three participating countries and for the r
egion during the PPG phase, providing guida
nce for the development of the project gende
r action plan. Gender-responsive activities ar
e integrated into the project strategy and spe
ci�c gender mainstreaming indicators and ta
rgets are included in the action plan.

Section IV (Results
and partnerships);
Annex 11 (Gender
analysis and gend
er action plan)

Private Sector Engagement

Is the case made for private sector engageme
nt consistent with the proposed approach?

25 Oct 2021:

During PPG ensure all relevant private sector s
takeholders are engaged.

UNDP, 15 May 2023

Private sector stakeholders were consulted d
uring the site visits and workshops conducte
d during the PPG phase. Private sector enga
gement is described in the project stakehold
er engagement plan. Key outputs where priva
te sector stakeholders will be engaged includ
e Output 2.1.1, exploring ways to strengthen
private sector involvement in collaborative M
PA management; Output 2.1.2, promoting mu
lti-stakeholder collaboration in integrated co
astal management (ICM); Output 2.1.3, asse
ssing and implementing priority investments;
and Output 2.1.4, facilitating partnerships wit
h local communities through sustainable live
lihood initiatives.

Project Document,
Section IV (Results
and partnerships);
Annex 7 (Stakehol
der engagement pl
an)

Risks to Achieving Project Objectives

Does the project/program consider potential

UNDP, 15 May 2023

Climate and disaster risks were further asse

Project Document,
Annex 13 (Climate
and disaster risk s
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major risks, including the consequences of cli
mate change, that might prevent the project o
bjectives from being achieved or may be resul
ting from project/program implementation, an
d propose measures that address these risks t
o be further developed during the project desi
gn?

25 Oct 2021:

The climate change risks require further invest
igation during PPG as proposed by UNDP. The
COVID analysis is not su�cient. Please addre
ss the following questions, which are required
of all projects.

ssed during the PPG phase. A COVID-19 risk
s and opportunities analysis was also compl
eted during the PPG phase, as there is a mod
erate likelihood of a recurrent pandemic or si
milar public health crisis during the project i
mplementation period.

and disaster risk s
creening report), A
nnex 14 (COVID-19
risks and opportun
ities analysis.

Coordination

Is the institutional arrangement for project/pro
gram coordination including management, mo
nitoring and evaluation outlined? Is there a de
scription of possible coordination with relevan
t GEF-�nanced projects/programs and other bi
lateral/multilateral initiatives in the project/pro
gram area?

25 Oct 2021:

Coordination plans with the LMEs need to be c
lari�ed during PPG as noted.

UNDP, 15 May 2023

Coordination with LMEs is an important part
of the project strategy. Other GEF-�nanced L
ME projects and existing LME cooperative go
vernance mechanisms will be engaged durin
g the analyses conducted in Outcome 1.1 an
d consulted in the conceptual design of the
MPA networks and associated marine corrid
ors. Moreover, these complementary project
s and mechanisms will be engaged in the de
velopment of the management plans and go
vernance arrangements under Outcome 2.2.

As shown in the organizational structure, LM
E governance mechanisms are indicated as
having technical advisory roles.

Project Document,
Section IV (Results
and partnerships),
Outcome 1.1, Outc
ome 2.2; Section V
II (Governance and
Management Arra
ngements)

STAP comments to the PIF:

Part II: Project Justi�cation

1. Project description. Brie�y describe:

2) the baseline scenario or any associated bas
eline projects.

UNDP, 15 May 2023

Pro�les of the 11 target project sites were co
mpleted during the PPG phase and annexed t
o the Project Document.

Project Document,
Annex 17 (Pro�les
of project sites), A
nnex 18 (METT ba
seline assessment
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Does it provide a feasible basis for quantifying
the project’s bene�ts?

No, additional detail on status of marine resou
rces and effectiveness of current governance
and management efforts would provide a stro
nger basis for comparison.

Baseline management effectiveness of the 1
1 target sites was assessed using the GEF-7
BD tracking tool (METT) and annexed to the
Project Document. Project activities were for
mulated on the basis of these analyses.

s)

7) innovative, sustainability and potential for s
caling-up

Is the project innovative, for example, in its de
sign, method of �nancing, technology, busines
s model, policy, monitoring and evaluation, or l
earning?

Not especially. The PIF notes potential innovat
ions with regards to integration and policy coh
erence across biodiversity and �sheries mana
gement goals, as well as regional coherence
within existing LME and ASEAN structures. ST
AP recommends further analysis prior to CEO
endorsement on the potential innovations part
icularly regarding policies and governance, �n
ancing mechanisms and business models. (T
he section on private sector engagement allud
es to innovative �nancing aspects which shou
ld feature more centrally among the potential i
nnovations described.)

UNDP, 15 May 2023

Apart from the scienti�c studies under Comp
onent 1 to assess and con�rm ecological co
nnectivity of the proposed MPA networks, th
e project will also analyze governance opport
unities and challenges. These will factor into
the proposed design of the networks and ass
ociated marine corridors. Under Outcome 2.
2, management and governance arrangemen
ts will be facilitated, through multi-stakehold
er collaborative action involving local and nat
ional level stakeholders, and linking up with r
egional (e.g., LME) mechanisms.

Project Document,
Section IV (Results
and partnerships),
Outcome 1.1, Outc
ome 2.2

Is there a clearly-articulated vision of how the i
nnovation will be scaled-up, for example, over
time, across geographies, among institutional
actors?

Partly. While the investment covers a vast mar
ine region, it would improve the case to more
explicitly detail how innovations are intended t
o scale (a) beyond the target MPAs and (b) a
mong private sector actors operating adjacent
to and beyond MPAs And while behavioral ch

Facilitating durable collaboration between th
e conservation and �sheries sector is one ke
y behavioral impacts envisaged through the
project. The target MPAs are making importa
nt contributions towards protection and cons
ervation of coastal and marine ecosystems a
nd biodiversity; however, the importance of t
hese resources on ensuring sustainability of
�sheries is not always re�ected in managem
ent objectives. Similarly, the role of MPAs in f

Project Document,
Section IV (Results
and partnerships)
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to and beyond MPAs. And while behavioral ch
ange is referenced, it would be helpful to indic
ate the mechanisms anticipated to address be
havioral change.

isheries management is not always capture
d in �sheries management planning. The est
ablishment of the proposed MPA networks a
nd associated marine corridors is expected t
o help bridge these two key sectors, as well a
s facilitate collaboration among multiple oth
er stakeholders, including local governments,
private sector and civil society.

With ACB working as the project executing e
ntity and engagement with other strategic pa
rtners, e.g., PEMSEA, the likelihood for upsca
ling and replication is enhanced.

Will incremental adaptation be required, or mo
re fundamental transformational change to ac
hieve long term sustainability?

The governance challenges and the rapid pac
e of resource decline in the face of climate an
d economic threats suggests a transformation
in governance practice is required. While the p
roject refers to transformative outcomes, a m
ore explicit articulation of assumptions and an
ticipated challenges would increase con�denc
e in the preparedness to pursue these outcom
es.

The updated theory of change narrative inclu
des discussion of the envisaged causal path
ways and speci�c assumptions for achieving
the expected results and longer-term outcom
es.

 

Project Document,
Section III (Strateg
y), Theory of Chan
ge

5. Risks

Are the identi�ed risks valid and comprehensi
ve? Are the risks speci�cally for things outside
the project’s control?

Are there social and environmental risks whic
h could affect the project?

For climate risk, and climate resilience measur
es:

• How will the project’s objectives or outputs b
e affected by climate risks over the period 202

UNDP, 15 May 2023

Climate and disaster risks were further asse
ssed during the PPG phase. A COVID-19 risk
s and opportunities analysis was also compl
eted during the PPG phase, as there is a mod
erate likelihood of a recurrent pandemic or si
milar public health crisis during the project i
mplementation period.

 

Project Document,
Annex 13 (Climate
and disaster risk s
creening report), A
nnex 14 (COVID-19
risks and opportun
ities analysis.
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y p
0 to 2050, and have the impact of these risks
been addressed adequately?

• Has the sensitivity to climate change, and its
impacts, been assessed?

• Have resilience practices and measures to a
ddress projected climate risks and impacts be
en considered? How will these be dealt with?

• What technical and institutional capacity, an
d information, will be needed to address clima
te risks and resilience enhancement measure
s?

The project PIF includes a section on risk, whi
ch covers some of the categories that would b
e expected or a project of this kind, scope and
size (e.g. environmental risks and mitigating
measures; political risks and mitigating meas
ures; unforeseen global events such as COVID
19 and climate risks). However, the content pr
ovided was minimal and the underlying analys
is quite super�cial (with the exception of COVI
D 19). STAP recommends that the implementi
ng agency revisit and strengthen this section
prior to CEO endorsement. The revised version
should also include a section on planned/prop
osed mitigation actions and an expanded sub-
section on climate-related risks—with detail o
n future scenarios.

Comments by GEF Council Members to the PIF

Canada comments:

Canada supports this project, which is aligned with Association of Southeast Asian Nations (ASEAN) cooperation ef
forts on coastal and marine environment. We note that ASEAN leaders agreed to foster the conservation and sustai
nable management of coastal and marine ecosystems, and their commitment is re�ected in the Blueprint of the ASE
AN Socio-Cultural Community (ASCC Blueprint) 2025.

When feasible and appropriate we recommen UNDP 15 May 2023 Project Document
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When feasible and appropriate, we recommen
d coordination with a Green Climate Fund (GC
F) funded project: The Global Fund for Coral R
eefs Investment Window, that also includes th
e Philippines in its geographic scope. We also
recommend coordination and engagement wit
h the ASEAN Working Group on Coastal and M
arine Environment.

UNDP, 15 May 2023

The project will coordinate and engage with t
he ASEAN Working Group on Coastal and Ma
rine Environment and the Working Group on
Nature Conservation and Biodiversity, as well
as the ASEAN Heritage Park (AHP) Committ
ee. These groups are indicated as having a te
chnical advisory role in the Governance and
Management Arrangements section of the Pr
oject Document.

 

Project Document,
Section VII (Govern
ance and Manage
ment Arrangement
s)

We note that the project will use the governme
nt-led certi�cation in Indonesia, the IndoGAP, t
hat adopts FAO standards for good aquacultur
e practices. The drawback is that the IndoGAP
standard and certi�cation still does not yet ge
t broad international recognition. Support to u
pgrade the IndoGAP standard and certi�cation
at the international level will help the aquacult
ure sector in Indonesia.

UNDP, 15 May 2023

The use of the IndoGAP certi�cation scheme
is not envisaged as part of the activities desi
gned in Indonesia. If there are opportunities t
o apply IndoGAP, e.g., under the priority inves
tment(s) in Output 2.1.3, the project will pro
mote the use of the scheme and work with lo
cal and national stakeholders on knowledge
sharing and continued improvement of the pr
ocess.

Project Document,
Section IV (Results
and partnerships)

Germany comments:

Germany approves the following PIF in the work program but asks that the following comments are taken into accou
nt.

Germany welcomes this initiative in the ASEAN region to (1) strengthen and expand the existing marine protected ar
ea (MPA) network, (2) improve the management of individual MPAs and the network including marine transboundary
corridors, and (3) improve the knowledge and core capacity in MPAs and MPA network management. The project ai
ms to contribute to globally signi�cant biodiversity and constitutes a regional effort towards the CBD post-2020 glob
al biodiversity framework (GBF) targets. The proposed science-based approach of MPA expansion and network desi
gn is seen as particularly positive, as well as initiatives to strengthen integrated coastal management and sustainabl
e �nancing.

Regarding project Component 1 (MPA expansi
on and network design), it is recommended th
at separate outputs are outlined for a �rst pha

( ll ti f d t t ) d d h

UNDP, 15 May 2023

The envisaged results under Component 1
(Outcome 1.1) include conceptual designs of

Project Document,
Section IV (Results
and partnerships),
O t 1 1 2 1
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se (collation of datasets) and a second phase
(MPA network design). Indicative activities of
phase 1 could include assembling/generating
various datasets of biodiversity (species, habit
ats, ecosystems), usage (social, cultural, econ
omic) and impacts (pollution, habitat loss). In
dicative activities of phase 2 could include ap
proaches of systematic conservation planning
and stakeholder involvement.

( ) p g
the proposed MPA networks and associated
marine corridors. Initiating the required man
agement and governance arrangements will
be conducted under Component 2, including
development of management plans and facil
itation of memoranda of understanding or si
milar agreements.

 

Outcomes 1.1, 2.1,
2.2.

The MPA expansion and network design shoul
d incorporate different usage arrangements e.
g. form of a zonation scheme. While represent
ivity of ecosystem types should be a key consi
deration for each usage zone, it is crucially im
portant for MPA effectiveness that signi�cant
areas are granted strict protection, i.e. in form
of no-take status.

UNDP, 15 May 2023

The design of the MPA networks and associa
ted marine corridors will follow a multi-facet
ed approach, based on scienti�c studies, as
well as socioeconomic, institutional and gov
ernance assessments. The design (e.g., zona
tion schemes) and management and govern
ance arrangements will be based on the resu
lts of these studies and assessments, as wel
l as in-depth stakeholder consultations.

 

Project Document,
Section IV (Results
and partnerships),
Outcomes 1.1, 2.1,
2.2.

Regarding project Component 2 (improved ma
nagement), it is recommended that the equita
ble sharing of bene�ts between local, national
and international stakeholders should be a key
focus.

UNDP, 15 May 2023

The project strategy for improving managem
ent effectiveness of target MPAs was suppor
ted through the information gathered from th
e baseline METT assessments. Project activi
ties are designed to strengthen collaborative
management arrangements, leading to more
effective management and more equitable di
stribution of bene�ts among stakeholders.

Project Document,
Section IV (Results
and partnerships),
Component 2; Ann
ex 18 (METT baseli
ne assessments)

The project links to relevant regional projects,
as is outlined in detail. An active exchange wit
h the GIZ project “Protection of biodiversity in
the ASEAN member states” is additionally rec
ommended. This initiative already supports th
e executing institution, the ASEAN Centre for

UNDP, 15 May 2023

Linkages with these projects are incorporate
d into the project, as re�ected in the ACB’s co
-�nancing commitments. Synergies include k
nowledge exchange, capacity development, s
haring lessons learned and best practices et

Project Document,
Section IV (Results
and partnerships);
Annex 23 (co-�nan
cing letters)
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Biodiversity (ACB), and forms the link between
the ASEAN region and the German “Blue Soluti
ons” project, which operates in the �eld of kno
wledge exchange and capacity development f
or marine and coastal biodiversity.

haring lessons learned and best practices, et
c.

Norway and Denmark comments:

The project report’s situational analysis in Indonesia points to pressure from human activities on marine biodiversity.
Indonesia has an ambition to reach 30% of territorial sea areas for marine conservation. The country has also develo
ped a National Biodiversity Strategy and Action Plan. Therefore, the project is relevant to the country’s plan and priori
ties.

Nevertheless, the project application still lacks
analysis on the project sites (the 3 national pa
rks selected) to understand relevant social an
d ecological aspect as well as to what extent t
he areas have developed their MPAs.

UNDP, 15 May 2023

Pro�les of the 11 target project sites were co
mpleted during the PPG phase and annexed t
o the Project Document.

Baseline management effectiveness of the 1
1 target sites was assessed using the GEF-7
BD tracking tool (METT) and annexed to the
Project Document. Project activities were for
mulated on the basis of these analyses.

Project Document,
Annex 17 (Pro�les
of project sites), A
nnex 18 (METT ba
seline assessment
s)

The project hierarchy is clear and expected ou
tcomes and outputs appear attainable. Howev
er, it is quite challenging to get good results o
n marine corridor management interventions
because it will require agreed upon mechanis
ms amongst the countries involved in large se
a areas. However, it will be interesting to see t
he lessons learned if it is achieved.

UNDP, 15 May 2023

Based upon the selected sites con�rmed dur
ing the PPG phase and preliminary considera
tions analyzed as part of project preparation,
the proposed MPA networks and associated
marine corridors will be established within n
ational waters. Management and governanc
e of these integrated marine areas will requir
e cross-sectoral and multiple stakeholder col
laboration, and the project will promote linka
ges with regional (e.g., LME) governance me
chanisms.

Project Document,
Section IV (Results
and partnerships);
Annex 15 (National
reports summarizi
ng available inform
ation on ecological
connectivity)

The project will work closely with ASEAN. It wi
ll be useful to have the ASEAN Centre of Biodi
versity as a hub for strategy and to leverage th

UNDP, 15 May 2023

ACB will be the lead executing entity for the p
j

Project Document,
Section VII (Govern
ance and Manage



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 192/473

y gy g
e results from the project, as well deal with the
challenges ahead.

roject.
g

ment Arrangement
s)

Indonesian counterpart is Ministry of Environ
ment and Forestry, which is relevant as the pro
ject will work in marine national parks. This is
the Ministry of Environment and Forestry’s ma
ndate. However, the project also touches on te
rritorial waters, especially with respect to �she
ries. As a consequence, the project should inv
olve the Ministry of Marine Affairs and Fishery
because they have authority in these areas, an
d it has long and extensive experience on MPA
s and �sheries management.

UNDP, 15 May 2023

The Ministry of Marine Affairs and Fisheries
(MMAF) is an important stakeholder in Indon
esia. MMAF o�cials were consulted during t
he PPG phase and involved in project prepar
ation workshops. And the project steering co
mmittee is proposed to include MMAF in add
ition to the Ministry of Environment and Fore
stry.

Project Document,
Section VII (Govern
ance and Manage
ment Arrangement
s); Annex 7 (Stake
holder engagemen
t plan)

United States comments:

We would note that in Indonesia, UNODC plan
s to provide a few deliverables, including a cou
ntry-speci�c value chain analysis of the �sheri
es sector, a corruption risk assessment, suppo
rt for �nancial investigations, training for inves
tigators and prosecutors on crimes in the �sh
eries sector, regional inter-agency workshops t
o enhance cooperation between relevant agen
cies, and develop a resource guide. We would
encourage coordination with UNODC to furthe
r maximize project objectives.

UNDP, 15 May 2023

Coordination with UNODC will be made durin
g the comprehensive set of analyses planned
under Output 1.1.1, as part of the conceptual
design of the MPA networks and associated
marine corridors. Speci�c activities, e.g., valu
e chain analyses made as part of �sheries i
mprovement projects under Outputs 2.1.3 or
2.1.4 will provide other opportunities for coll
aboration. And UNODC will be engaged in the
stakeholder workshops planned under Outpu
ts 2.2.1 and 2.2.2 on establishing or strength
ening management and governance arrange
ments for the MPA networks.

Project Document,
Section IV (Results
and partnerships)

ANNEX C: Status of Utilization of Project Preparation Grant (PPG). (Provide detailed funding amount of the PPG activities
�nancing status in the table below:
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PPG Grant Approved at PIF:       US$289,100

Project Preparation Activities Implemented

GETF/LDCF/SCCF Amount ($)

Budgeted Amount Amount Spent To dat
e

Amount Committe
d

International consultants

·         PPG Team Lead (Biodiversity)

·         Deputy Team Lead (Fisheries)

·         Environment and Social Safeguards Expert

·         Gender Expert

140,000 70,047.05 69,952.95

Local consultants

·         Team Coordinators - Biodiversity Experts

·         Team Coordinators - Fisheries Experts

·         Safeguards, stakeholder engagement and g
ender experts

100,000 62,800.47 41,150.39

Travel 25,000 24,525.86 0

Training, workshops, conference and materials 23,100 20,072.24 0

Communications 1,000 551.04  

Total 289,100 177,996.66 111,103.34

ANNEX D: Project Map(s) and Coordinates

Please attach the geographical location of the project area, if possible.
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GEO LOCATION INFORMATION

The Location Name, Latitude and Longitude are required �elds insofar as an Agency chooses to enter a project location under the set format. The Geo Name ID is
required in instances where the location is not exact, such as in the case of a city, as opposed to the exact site of a physical infrastructure. These IDs are available on
the GeoNames’ geographical database containing millions of placenames and allowing to freely record new ones. The Location & Activity Description �elds are
optional. Project longitude and latitude must follow the Decimal Degrees WGS84 format and Agencies are encouraged to use at least four decimal points for greater
accuracy. Users may add as many locations as appropriate. Web mapping applications such as OpenStreetMap or GeoNames use this format. Consider using a
conversion tool as needed, such as: https://coordinates-converter.com Please see the Geocoding User Guide by clicking here.

http://www.geonames.org/
https://www.openstreetmap.org/#map=4/21.84/82.79
http://www.geonames.org/
https://coordinates-converter.com/
https://gefportal.worldbank.org/App/assets/general/Geocoding%20User%20Guide.docx
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Location Name Latitude Longitude Geo Name ID Location &
Activity

Description

Kepulauan Togean National
Park

0.4252 121.8999 

Kepulauan Wakatobi National
Park

-5.3338 123.6053 

Agoo - Damortis Protected
Landscape and Seascape

16.2284 120.3881 

BBBIDA Marine Protected Area
Network: Bani-Bolinao-Burgos-
Infanta-Dasol-Agno

16.3256 119.7597 

Ticao-Burias Pass Protected
Seascape

12.8876 123.4257 

Turtle Islands Wildlife Sanctuary 6.0768 118.3138 

Tubbataha Reef Natural Park 8.9533 119.8675 

Tarutao National Park 6.578 99.477 

Ranong Biosphere Reserve
Thailand

9.834 98.542 

Muko Surin National Park 9.419 97.868 

Muko Similan National Park 8.654 97.647 

ANNEX E: Project Budget Table
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Please attach a project budget table.
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    Component (USDeq.)
 
 

        R
es
p
o

ns
ibl
e
E
nt
ity

Expenditure Category Detailed Description Component
1: Multifacet
ed approach
to supportin
g and expan
ding networ
ks of marine
protected ar
eas (MPAs)

Component
2: Strengthe
ning the ena
bling environ
ment for ma
nagement a
nd governan
ce of MPA n

etworks

Component
3: Learning,
knowledge

managemen
t and networ
king (excludi
ng Output 3.

1.4)

Sub-Total M&E
Monitoring
and Evalua
tion (Outp
ut 3.1.4)

Project Ma
nagement

Total (USDeq.) (E
xe
cu
ti
n
g
E
nt
ity
re
ce
ivi
n
g
fu
n

ds
fr
o
m
th
e
G
E
F
A
ge
nc
y)
[1]

Equipment 73400. Rental & Mai
ntenance of Other E
quipment.
Regional:
Costs for leased ve
hicles, maintenance
of vehicles, and oth
er rental and mainte
nance costs for oth

i t d f

21,000.00 21,000.00 21,000.00 A
C
B
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er equipment used f
or the implementati
on of activities und
er Output 1.1.1. (su
b-total: USD 21,00
0).

Total: USD 21,000
Equipment 72200. Equipment a

nd Furniture
Indonesia (Output
2.1.1):
Togean: Procure eq
uipment for improv
ed monitoring, contr
ol and surveillance,
such as diving equi
pment, drones, etc.
(USD 90,000).
Wakatobi: Procure e
quipment for impro
ved MCS, such as di
ving equipment, dro
nes, GPS, binocular
s, walkie-talkies etc.
(USD 90,000).

The Philippines (Ou
tput 2.1.1):
Procure equipment
for improved PA mo
nitoring, control and
surveillance. ADPL
S: Motorized banca
1 per LGU, CCTV, an
d patrolling equipm
ent, diving equipme
nt (USD 43,200).
Procure equipment
for improved PA mo
nitoring, control and
surveillance. BBBID
A: patrolling equipm
ent; marker buoys f
or the LMMPAs of t
he 6 LGUs; water m
onitoring system (U
SD 64,800).
Procure equipment
for improved PA mo

  774,280.00 774,280.00 774,280.00 A
C
B
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for improved PA mo
nitoring, control and
surveillance. TBPP
S: patrol boat perso
nnel and patrol boat
maintenance (USD
108,000)
Procure equipment
for improved PA mo
nitoring, control and
surveillance. TIWS:
patrol boats for PA
MO, drones, Single
Side Band (SSB) Ra
dio, satellite phone,
scuba diving gears,
desktop, spotting s
cope binocular (US
D 116,640).
Procure equipment
for improved PA mo
nitoring, control and
surveillance. TRNP:
replacement of dila
pidated park ranger
station (unsafe), rep
lacement of patrol b
oat engines (USD 1
16,640).

Thailand (Output 2.
1.1):
Procure equipment
for improved monit
oring, control and s
urveillance, such as
diving equipment, d
rones, etc. (4 x USD
30,000; sub-total: U
SD 120,000).

Indonesia (Output
2.1.2):
Provide monitoring,
control and surveill
ance equipment for
SMART Patrol (sola
r cell, HT, Drone, HP
(if it necessary), et
c.) (USD 25,000).
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Total: USD 774,280
Equipment 72800. Information

Technology Equipm
ent
Indonesia (Output
2.1.1):
ICT equipment for i
mproving MPA man
agement effectiven
ess (USD 20,000).

The Philippines (Ou
tput 2.1.1):
ICT equipment for i
mproving MPA man
agement effectiven
ess (5 x USD 2,500;
sub-total: USD 12,5
00).

Thailand (Output 2.
1.1):
ICT equipment for i
mproving MPA man
agement effectiven
ess (USD 10,000).

Total: USD 42,500

                    4
2,500.00

               42,500.0
0

                  42,50
0.00

A
C
B

Equipment 73300. Rental & Mai
ntenance of Inform
ation Technology E
quipment.

Output 2.1.1, 2.1.2,
2.1.3, 2.1.4, 2.2.1, 2.
2.2
Rental and mainten
ance of IT equipme
nt, associated with
activities under out
puts at USD 8,000 e
ach.

Total: USD 48,000

                    4
8,000.00

               48,000.0
0

                  48,00
0.00

A
C
B

Equipment 73400. Rental & Mai
ntenance of Other E
quipment.

O 2 1 1 2 1 2

                  11
2,950.00

             112,950.0
0

                112,95
0.00

A
C
B
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Output 2.1.1, 2.1.2,
2.1.3,2.1.4,2.2.1,2.2.
2
Costs for leased ve
hicles, maintenance
of vehicles, and oth
er rental and mainte
nance costs for oth
er equipment used f
or activities under t
hese six outputs ap
proximately USD 18,
825 each

Total: USD 112,950
Equipment 72800. Information

technology equipm
ent.
The Philippines (Ou
tput 3.1.1):
ICT equipment supp
orting capacity buil
ding activities under
Output 3.1.1 (USD
9,000).

Total: USD 9,000

                   9,00
0.00

               9,000.0
0

                    9,00
0.00

A
C
B

Equipment 73300. Rental & Mai
ntenance of Inform
ation Technology E
quipment.
Regional (Output 3.
1.1):
Rental and mainten
ance of IT equipme
nt, associated with r
egional capacity bui
lding activities. (sub
-total: USD 8,500).

Regional (Output 3.
1.2):
Connectivity charge
s, email subscriptio
ns, etc. for the regio
nal communication
s and KM activities,
at USD 2,000 per ye
ar for 5 years. (sub-t
otal: USD 10 000)

                18,50
0.00

             18,500.0
0

                  18,50
0.00

A
C
B
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otal: USD 10,000).

Total: USD 18,500
Equipment 73400. Rental & Mai

ntenance of Other E
quipment.
Regional (Output 3.
1.1):
Costs for leased ve
hicles, maintenance
of vehicles, and oth
er rental and mainte
nance costs for oth
er equipment used f
or the implementati
on of activities und
er Output 3.1.1. (US
D 9,500).

Regional (Output 3.
1.2):
Costs for leased ve
hicles, maintenance
of vehicles, and oth
er rental and mainte
nance costs for oth
er equipment used f
or the implementati
on of activities und
er Output 3.1.2. (US
D 5,000).

Total: USD 14,500

                14,50
0.00

             14,500.0
0

                  14,50
0.00

A
C
B

Equipment 72800. Information
technology equipm
ent.
Regional:
Computer and other
IT equipment for th
e Regional Project
Management Unit
(e.g., laptops, printe
r-scanner, projector,
etc.).
Total: USD 18,656

                                  
-  

           18,65
6.00

              18,65
6.00

A
C
B

Equipment 73300. Rental & Mai
ntenance of Inform
ation Technology E
quipment.
Regional:

                                  
-  

              6,00
0.00

                6,00
0.00

A
C
B
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Regional:
Connectivity charge
s, email subscriptio
ns, etc. for the Regi
onal Project Manag
ement Unit, at USD
1,200 per year for 5
years.
Total: USD 6,000

Equipment 73400. Rental & Mai
ntenance of Other E
quipment.
Regional:
Costs for leased ve
hicles, maintenance
of vehicles, and oth
er rental and mainte
nance costs for oth
er equipment used f
or the operation of t
he Regional Project
Management Unit, a
t USD 1,500 per yea
r for 5 years.
Total: USD 7,500

                                  
-  

              7,50
0.00

                7,50
0.00

A
C
B

Grants 72600. Grants. The
Implementing Partn
er will be responsibl
e for administering
the grants. All grant
s will be processed
following the UNDP
Rules and Regulatio
ns on Low-Value Gr
ants. When selectin
g grantees, the proj
ect will undergo a tr
ansparent grant app
lication and grantee
selection process.

Indonesia (Output
2.1.4):
Low-value grants to
local community gr
oups for sustainabl
e livelihood initiativ
es (USD 300,000).

The Philippines (Ou

                  98
0,000.00

             980,000.0
0

                980,00
0.00

A
C
B
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pp (
tput 2.1.4):
Low-value grants to
local community gr
oups for sustainabl
e livelihood initiativ
es (5 x USD 100,00
0; sub-total: USD 50
0,000).

Thailand (Output 2.
1.4):
Low-value grants to
local community gr
oups for sustainabl
e livelihood initiativ
es (USD 180,000).

Total: USD 980,000
Contractual services-

Individual
71800. Contractual
Services – Impleme
nting Partner.
Regional:
Project Manager-Ch
ief Technical Adviso
r, for 6 months out
of a total of 60 mon
ths for this position,
at a gross salary of
USD 7,230 per mont
h, with a 5% cost of
living adjustment st
arting from year 2 a
nd extending throug
h year 5 (sub-total:
USD 47,940); providi
ng technical assista
nce on activities un
der Output 1.1.1.
Procurement O�ce
r, for 6 months out o
f a total of 60 mont
hs for this position,
at a gross salary of
USD 1,290 per mont
h for 12 months, wit
h a 5% cost of living
adjustment starting
from year 2 and ext
ending through year
5 ( b t t l USD 8

                    2
12,904.00

               212,904.0
0

                212,90
4.00

A
C
B
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5 (sub-total: USD 8,
556); delivering pro
curement services f
or technical activitie
s under Output 1.1.
1.
Logistics O�cer, for
6 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
1,290 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 8,556); providing l
ogistical services fo
r the technical activi
ties under Output 1.
1.1.
Gender-Safeguards
O�cer, for 6 month
s out of a total of 6
0 months for this p
osition, at a gross s
alary of USD 1,810
per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 12,0
12); providing techn
ical assistance on g
ender mainstreamin
g and social and en
vironmental safegu
ards associated wit
h the activities unde
r Output 1.1.1.
M&E O�cer, for 6 m
onths out of a total
of 60 months for thi
s position, at a gros
s salary of USD 1,81
0 per month, with a
5% cost of living adj
ustment starting fro
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ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 12,0
12); providing techn
ical assistance on r
esults based mana
gement for the activ
ities under Output
1.1.1.
Communications Of
�cer, for 6 months o
ut of a total of 60 m
onths for this positi
on, at a gross salary
of USD 1,810 per m
onth, with a 5% cost
of living adjustment
starting from year 2
and extending throu
gh year 5 (sub-total:
USD 12,012); providi
ng technical assista
nce on communicat
ions and knowledge
generation and diss
emination associat
ed with the activitie
s under Output 1.1.
1.

Indonesia:
National Technical
O�cer Indonesia, fo
r 8 months out of a
total of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 26,528); providing
technical assistanc
e for the activities u
nder Output 1.1.1.
Site O�cers Indone
sia (2 positions), for
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2 months out of a t
otal of 60 months f
or each position (4
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 3,
528); providing tech
nical assistance at t
he site level for acti
vities under Output
1.1.1.

The Philippines:
National Technical
O�cer Philippines, f
or 8 months out of
a total of 60 month
s for this position, a
t a gross salary of U
SD 3,000 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 26,528); providing
technical assistanc
e for the activities u
nder Output 1.1.1.
National Planning O
�cer Philippines, fo
r 8 months out of a
total of 60 months f
or this position (5 m
onths total), at a gro
ss salary of USD 80
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 14,5
92); providing techn
ical and planning as
sistance for the acti
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sistance for the acti
vities under Output
1.1.1.
Site O�cers Philippi
nes (5 positions), fo
r 2 months out of a
total of 60 months f
or each position (10
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 8,
820); providing tech
nical assistance at t
he site level for acti
vities under Output
1.1.1.

Thailand:
National Technical
O�cer Thailand, for
8 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 26,528); providing
technical assistanc
e for the activities u
nder Output 1.1.1..
Site O�cers Thailan
d (3 positions), for 2
months out of a tot
al of 60 months for
each position (6 mo
nths total), at a gros
s salary of USD 800
per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
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y
ding through year 5
(sub-total: USD 5,29
2); providing techni
cal assistance at th
e site level for activi
ties under Output 1.
1.1.

Total: USD 212,904
Contractual services-

Individual
71800. Contractual
Services – Impleme
nting Partner.
Regional (Output 2.
1.1):
Project Manager-Ch
ief Technical Adviso
r, for 8 months out
of a total of 60 mon
ths for this position,
at a gross salary of
USD 7,230 per mont
h, with a 5% cost of
living adjustment st
arting from year 2 a
nd extending throug
h year 5 (sub-total:
USD 63,920); providi
ng technical assista
nce on activities un
der Output 2.1.1.
Procurement O�ce
r, for 8 months out o
f a total of 60 mont
hs for this position,
at a gross salary of
USD 1,290 per mont
h for 12 months, wit
h a 5% cost of living
adjustment starting
from year 2 and ext
ending through year
5 (sub-total: USD 1
1,408); delivering pr
ocurement services
for technical activiti
es under Output 2.
1.1.
Logistics O�cer, for
8 months out of a t

l f 60 h f

              1,542,
094.00

         1,542,094.0
0

            1,542,09
4.00

A
C
B
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otal of 60 months f
or this position, at a
gross salary of USD
1,290 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 11,408); providing
logistical services f
or the technical acti
vities under Output
2.1.1.
Gender-Safeguards
O�cer, for 12 mont
hs out of a total of 6
0 months for this p
osition, at a gross s
alary of USD 1,810
per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 24,0
24); providing techn
ical assistance on g
ender mainstreamin
g and social and en
vironmental safegu
ards associated wit
h the activities unde
r Output 2.1.1.
M&E O�cer, for 12
months out of a tot
al of 60 months for
this position, at a gr
oss salary of USD 1,
810 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 2
4,024); providing te
chnical assistance
on results based m
anagement for the
activities under Out
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activities under Out
put 2.1.1.
Communications Of
�cer, for 12 months
out of a total of 60
months for this posi
tion, at a gross sala
ry of USD 1,810 per
month, with a 5% co
st of living adjustm
ent starting from ye
ar 2 and extending t
hrough year 5 (sub-t
otal: USD 24,024); p
roviding technical a
ssistance on comm
unications and kno
wledge generation
and dissemination
associated with the
activities under Out
put 2.1.1.

Indonesia (Output
2.1.1):
National Technical
O�cer Indonesia, fo
r 12 months out of
a total of 60 month
s for this position, a
t a gross salary of U
SD 3,000 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 39,792); providing
technical assistanc
e for the activities u
nder Output 2.1.1.
Site O�cers Indone
sia (2 positions), for
25 months out of a
total of 60 months f
or each position (50
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
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djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 4
4,100); providing te
chnical assistance
at the site level for
activities under Out
put 2.1.1.

The Philippines (Ou
tput 2.1.1):
National Technical
O�cer Philippines, f
or 12 months out of
a total of 60 month
s for this position, a
t a gross salary of U
SD 3,000 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 39,792); providing
technical assistanc
e for the activities u
nder Output 2.1.1.
National Planning O
�cer Philippines, fo
r 12 months out of
a total of 60 month
s for this position (5
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 2
1,888); providing te
chnical and plannin
g assistance for the
activities under Out
put 2.1.1.
Site O�cers Philippi
nes (5 positions), fo
r 25 months out of
a total of 60 month
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a total of 60 month
s for each position
(125 months total),
at a gross salary of
USD 800 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 110,250); providin
g technical assistan
ce at the site level f
or activities under O
utput 2.1.1.

Thailand (Output 2.
1.1):
National Technical
O�cer Thailand, for
12 months out of a
total of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 39,792); providing
technical assistanc
e for the activities u
nder Output 2.1.1.
Site O�cers Thailan
d (3 positions), for 2
5 months out of a t
otal of 60 months f
or each position (75
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 6
6,150); providing te
chnical assistance
at the site level for
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at t e s te e e  o
activities under Out
put 2.1.1.

Regional (Output 2.
1.2):
Project Manager-Ch
ief Technical Adviso
r, for 6 months out
of a total of 60 mon
ths for this position,
at a gross salary of
USD 7,230 per mont
h, with a 5% cost of
living adjustment st
arting from year 2 a
nd extending throug
h year 5 (sub-total:
USD 47,940); providi
ng technical assista
nce on activities un
der Output 2.1.2.
Procurement O�ce
r, for 6 months out
of a total of 60 mon
ths for this position,
at a gross salary of
USD 1,290 per mont
h for 12 months, wit
h a 5% cost of living
adjustment starting
from year 2 and ext
ending through year
5 (sub-total: USD 8,
556); delivering pro
curement services f
or technical activitie
s under Output 2.1.
2.
Logistics O�cer, for
6 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
1,290 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 8 556) idi l
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D 8,556); providing l
ogistical services fo
r the technical activi
ties under Output 2.
1.2.
Gender-Safeguards
O�cer, for 6 month
s out of a total of 6
0 months for this p
osition, at a gross s
alary of USD 1,810
per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 12,0
12); providing techn
ical assistance on g
ender mainstreamin
g and social and en
vironmental safegu
ards associated wit
h the activities unde
r Output 2.1.2.
M&E O�cer, for 6 m
onths out of a total
of 60 months for thi
s position, at a gros
s salary of USD 1,81
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 12,0
12); providing techn
ical assistance on r
esults-based mana
gement for the activ
ities under Output
2.1.2.
Communications Of
�cer, for 6 months o
ut of a total of 60 m
onths for this positi
on, at a gross salary
of USD 1,810 per m
onth, with a 5% cost
of living adjustment
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of living adjustment
starting from year 2
and extending throu
gh year 5 (sub-total:
USD 12,012); providi
ng technical assista
nce on communicat
ions and knowledge
generation and diss
emination associat
ed with the activitie
s under Output 2.1.
2.

Indonesia (Output
2.1.2):
National Technical
O�cer Indonesia, fo
r 6 months out of a
total of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.1.2.
Site O�cers Indone
sia (2 positions), for
5 months out of a t
otal of 60 months f
or each position (10
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 8,
820); providing tech
nical assistance at t
he site level for acti
vities under Output
2.1.2.
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The Philippines (Ou
tput 2.1.2):
National Technical
O�cer Philippines, f
or 6 months out of
a total of 60 month
s for this position, a
t a gross salary of U
SD 3,000 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.1.2.
National Planning O
�cer Philippines, fo
r 6 months out of a
total of 60 months f
or this position (5 m
onths total), at a gro
ss salary of USD 80
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 10,9
44); providing techn
ical and planning as
sistance for the acti
vities under Output
2.1.2.
Site O�cers Philippi
nes (5 positions), fo
r 5 months out of a
total of 60 months f
or each position (25
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub total: USD 2
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5 (sub-total: USD 2
2,050); providing te
chnical assistance
at the site level for
activities under Out
put 2.1.2.

Thailand (Output 2.
1.2):
National Technical
O�cer Thailand, for
6 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.1.2.
Site O�cers Thailan
d (3 positions), for 5
months out of a tot
al of 60 months for
each position (15 m
onths total), at a gro
ss salary of USD 80
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 13,2
30); providing techn
ical assistance at th
e site level for activi
ties under Output 2.
1.2.

Regional (Output 2.
1.3):
Project Manager-Ch
ief Technical Adviso
r, for 6 months out
of a total of 60 mon
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o  a tota  o  60 o
ths for this position,
at a gross salary of
USD 7,230 per mont
h, with a 5% cost of
living adjustment st
arting from year 2 a
nd extending throug
h year 5 (sub-total:
USD 47,940); providi
ng technical assista
nce on activities un
der Output 2.1.3.
Procurement O�ce
r, for 6 months out
of a total of 60 mon
ths for this position,
at a gross salary of
USD 1,290 per mont
h for 12 months, wit
h a 5% cost of living
adjustment starting
from year 2 and ext
ending through year
5 (sub-total: USD 8,
556); delivering pro
curement services f
or technical activitie
s under Output 2.1.
3.
Logistics O�cer, for
6 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
1,290 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 8,556); providing l
ogistical services fo
r the technical activi
ties under Output 2.
1.3.
Gender-Safeguards
O�cer, for 6 month
s out of a total of 6
0 months for this p

i i
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osition, at a gross s
alary of USD 1,810
per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 12,0
12); providing techn
ical assistance on g
ender mainstreamin
g and social and en
vironmental safegu
ards associated wit
h the activities unde
r Output 2.1.3.
M&E O�cer, for 6 m
onths out of a total
of 60 months for thi
s position, at a gros
s salary of USD 1,81
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 12,0
12); providing techn
ical assistance on r
esults-based mana
gement for the activ
ities under Output
2.1.3.
Communications Of
�cer, for 6 months o
ut of a total of 60 m
onths for this positi
on, at a gross salary
of USD 1,810 per m
onth, with a 5% cost
of living adjustment
starting from year 2
and extending throu
gh year 5 (sub-total:
USD 12,012); providi
ng technical assista
nce on communicat
ions and knowledge
generation and diss
emination associat
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emination associat
ed with the activitie
s under Output 2.1.
3.

Indonesia (Output
2.1.3):
National Technical
O�cer Indonesia, fo
r 6 months out of a
total of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.1.3.
Site O�cers Indone
sia (2 positions), for
10 months out of a
total of 60 months f
or each position (20
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 1
7,640); providing te
chnical assistance
at the site level for
activities under Out
put 2.1.3.

The Philippines (Ou
tput 2.1.3):
National Technical
O�cer Philippines, f
or 6 months out of
a total of 60 month
s for this position, a
t a gross salary of U
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SD 3,000 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.1.3.
National Planning O
�cer Philippines, fo
r 6 months out of a
total of 60 months f
or this position (5 m
onths total), at a gro
ss salary of USD 80
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 10,9
44); providing techn
ical and planning as
sistance for the acti
vities under Output
2.1.3.
Site O�cers Philippi
nes (5 positions), fo
r 10 months out of
a total of 60 month
s for each position
(50 months total), a
t a gross salary of U
SD 800 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 44,100); providing
technical assistanc
e at the site level for
activities under Out
put 2.1.3.

Thailand (Output 2.
1.3):
National Technical
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National Technical
O�cer Thailand, for
6 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.1.3.
Site O�cers Thailan
d (3 positions), for 1
0 months out of a t
otal of 60 months f
or each position (30
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 2
6,460); providing te
chnical assistance
at the site level for
activities under Out
put 2.1.3.

Regional (Output 2.
1.4):
Project Manager-Ch
ief Technical Adviso
r, for 6 months out o
f a total of 60 mont
hs for this position,
at a gross salary of
USD 7,230 per mont
h, with a 5% cost of
living adjustment st
arting from year 2 a
nd extending throug
h year 5 (sub-total:
USD 47,940); providi
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US  , 0); p o d
ng technical assista
nce on activities un
der Output 2.1.4.
Procurement O�ce
r, for 6 months out o
f a total of 60 mont
hs for this position,
at a gross salary of
USD 1,290 per mont
h for 12 months, wit
h a 5% cost of living
adjustment starting
from year 2 and ext
ending through year
5 (sub-total: USD 8,
556); delivering pro
curement services f
or technical activitie
s under Output 2.1.
4.
Logistics O�cer, for
6 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
1,290 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 8,556); providing l
ogistical services fo
r the technical activi
ties under Output 2.
1.4.
Gender-Safeguards
O�cer, for 12 mont
hs out of a total of 6
0 months for this p
osition, at a gross s
alary of USD 1,810
per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 24,0
24); providing techn
i l i
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ical assistance on g
ender mainstreamin
g and social and en
vironmental safegu
ards associated wit
h the activities unde
r Output 2.1.4.
M&E O�cer, for 12
months out of a tot
al of 60 months for
this position, at a gr
oss salary of USD 1,
810 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 2
4,024); providing te
chnical assistance
on results-based m
anagement for the
activities under Out
put 2.1.4.
Communications Of
�cer, for 12 months
out of a total of 60
months for this posi
tion, at a gross sala
ry of USD 1,810 per
month, with a 5% co
st of living adjustm
ent starting from ye
ar 2 and extending t
hrough year 5 (sub-t
otal: USD 24,024); p
roviding technical a
ssistance on comm
unications and kno
wledge generation
and dissemination
associated with the
activities under Out
put 2.1.4.

Indonesia (Output
2.1.4):
National Technical
O�cer Indonesia, fo
r 6 months out of a
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r 6 months out of a
total of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.1.4.
Site O�cers Indone
sia (2 positions), for
10 months out of a
total of 60 months f
or each position (20
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 1
7,640); providing te
chnical assistance
at the site level for
activities under Out
put 2.1.4.

The Philippines (Ou
tput 2.1.4):
National Technical
O�cer Philippines, f
or 6 months out of
a total of 60 month
s for this position, a
t a gross salary of U
SD 3,000 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
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nder Output 2.1.4.
National Planning O
�cer Philippines, fo
r 9 months out of a
total of 60 months f
or this position (5 m
onths total), at a gro
ss salary of USD 80
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 16,4
16); providing techn
ical and planning as
sistance for the acti
vities under Output
2.1.4.
Site O�cers Philippi
nes (5 positions), fo
r 10 months out of
a total of 60 month
s for each position
(50 months total), a
t a gross salary of U
SD 800 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 44,100); providing
technical assistanc
e at the site level for
activities under Out
put 2.1.4.

Thailand (Output 2.
1.4):
National Technical
O�cer Thailand, for
6 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
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ng from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.1.4.
Site O�cers Thailan
d (3 positions), for 1
0 months out of a t
otal of 60 months f
or each position (30
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 2
6,460); providing te
chnical assistance
at the site level for
activities under Out
put 2.1.4.

Regional (Output 2.
2.1):
Project Manager-Ch
ief Technical Adviso
r, for 3 months out o
f a total of 60 mont
hs for this position,
at a gross salary of
USD 7,230 per mont
h, with a 5% cost of
living adjustment st
arting from year 2 a
nd extending throug
h year 5 (sub-total:
USD 23,970); providi
ng technical assista
nce on activities un
der Output 2.2.1.
Procurement O�ce
r, for 3 months out o
f a total of 60 mont
hs for this position,
at a gross salary of
USD 1,290 per mont
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US  , 0 pe  o t
h for 12 months, wit
h a 5% cost of living
adjustment starting
from year 2 and ext
ending through year
5 (sub-total: USD 4,
278); delivering pro
curement services f
or technical activitie
s under Output 2.2.
1.
Logistics O�cer, for
3 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
1,290 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 4,278); providing l
ogistical services fo
r the technical activi
ties under Output 2.
2.1.
Gender-Safeguards
O�cer, for 6 month
s out of a total of 6
0 months for this p
osition, at a gross s
alary of USD 1,810
per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 12,0
12); providing techn
ical assistance on g
ender mainstreamin
g and social and en
vironmental safegu
ards associated wit
h the activities unde
r Output 2.2.1.
M&E O�cer, for 3 m
onths out of a total

f 60 h f hi
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of 60 months for thi
s position, at a gros
s salary of USD 1,81
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 6,00
6); providing techni
cal assistance on re
sults-based manag
ement for the activit
ies under Output 2.
2.1.
Communications Of
�cer, for 4 months o
ut of a total of 60 m
onths for this positi
on, at a gross salary
of USD 1,810 per m
onth, with a 5% cost
of living adjustment
starting from year 2
and extending throu
gh year 5 (sub-total:
USD 8,008); providin
g technical assistan
ce on communicati
ons and knowledge
generation and diss
emination associat
ed with the activitie
s under Output 2.2.
1.

Indonesia (Output
2.2.1):
National Technical
O�cer Indonesia, fo
r 6 months out of a
total of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
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ear 5 (sub total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.2.1.

The Philippines (Ou
tput 2.2.1):
National Technical
O�cer Philippines, f
or 6 months out of
a total of 60 month
s for this position, a
t a gross salary of U
SD 3,000 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.2.1.
National Planning O
�cer Philippines, fo
r 6 months out of a
total of 60 months f
or this position (5 m
onths total), at a gro
ss salary of USD 80
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 10,9
44); providing techn
ical and planning as
sistance for the acti
vities under Output
2.2.1.

Thailand (Output 2.
2.1):
National Technical
O�cer Thailand, for
6 months out of a t
otal of 60 months f
or this position, at a
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gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.2.1.

Regional (Output 2.
2.2):
Project Manager-Ch
ief Technical Adviso
r, for 3 months out o
f a total of 60 mont
hs for this position,
at a gross salary of
USD 7,230 per mont
h, with a 5% cost of
living adjustment st
arting from year 2 a
nd extending throug
h year 5 (sub-total:
USD 23,970); providi
ng technical assista
nce on activities un
der Output 2.2.2.
Procurement O�ce
r, for 3 months out o
f a total of 60 mont
hs for this position,
at a gross salary of
USD 1,290 per mont
h for 12 months, wit
h a 5% cost of living
adjustment starting
from year 2 and ext
ending through year
5 (sub-total: USD 4,
278); delivering pro
curement services f
or technical activitie
s under Output 2.2.
2.
Logistics O�cer, for
3 months out of a t
otal of 60 months f
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otal of 60 months f
or this position, at a
gross salary of USD
1,290 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 4,278); providing l
ogistical services fo
r the technical activi
ties under Output 2.
2.2.
Gender-Safeguards
O�cer, for 2 month
s out of a total of 6
0 months for this p
osition, at a gross s
alary of USD 1,810
per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 4,00
4); providing techni
cal assistance on g
ender mainstreamin
g and social and en
vironmental safegu
ards associated wit
h the activities unde
r Output 2.2.2.
M&E O�cer, for 2 m
onths out of a total
of 60 months for thi
s position, at a gros
s salary of USD 1,81
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 4,00
4); providing techni
cal assistance on re
sults-based manag
ement for the activit
ies under Output 2.
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es u de  Output .
2.2.
Communications Of
�cer, for 2 months o
ut of a total of 60 m
onths for this positi
on, at a gross salary
of USD 1,810 per m
onth, with a 5% cost
of living adjustment
starting from year 2
and extending throu
gh year 5 (sub-total:
USD 4,004); providin
g technical assistan
ce on communicati
ons and knowledge
generation and diss
emination associat
ed with the activitie
s under Output 2.2.
2.

Indonesia (Output
2.2.2):
National Technical
O�cer Indonesia, fo
r 6 months out of a
total of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.2.2.

The Philippines (Ou
tput 2.2.2):
National Technical
O�cer Philippines, f
or 6 months out of
a total of 60 month
s for this position, a
t a gross salary of U
SD 3 000 h
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SD 3,000 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.2.2.
National Planning O
�cer Philippines, fo
r 6 months out of a
total of 60 months f
or this position (5 m
onths total), at a gro
ss salary of USD 80
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 10,9
44); providing techn
ical and planning as
sistance for the acti
vities under Output
2.2.2.

Thailand (Output 2.
2.2):
National Technical
O�cer Thailand, for
6 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 19,896); providing
technical assistanc
e for the activities u
nder Output 2.2.2.

Total: USD 1,542,09
4
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4
Contractual services-

Individual
71800. Contractual
Services – Impleme
nting Partner.
Regional (Output 3.
1.1):
Project Manager-Ch
ief Technical Adviso
r, for 4 months out
of a total of 60 mon
ths for this position,
at a gross salary of
USD 7,230 per mont
h, with a 5% cost of
living adjustment st
arting from year 2 a
nd extending throug
h year 5 (sub-total:
USD 31,960); providi
ng technical assista
nce on activities un
der Output 3.1.1.
Procurement O�ce
r, for 4 months out o
f a total of 60 mont
hs for this position,
at a gross salary of
USD 1,290 per mont
h for 12 months, wit
h a 5% cost of living
adjustment starting
from year 2 and ext
ending through year
5 (sub-total: USD 5,
704); delivering pro
curement services f
or technical activitie
s under Output 3.1.
1.
Logistics O�cer, for
4 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
1,290 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US

              300,46
4.00

           300,464.0
0

                300,46
4.00

A
C
B
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(
D 5,704); providing l
ogistical services fo
r the technical activi
ties under Output 3.
1.1.
Gender-Safeguards
O�cer, for 6 month
s out of a total of 6
0 months for this p
osition, at a gross s
alary of USD 1,810
per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 12,0
12); providing techn
ical assistance on g
ender mainstreamin
g and social and en
vironmental safegu
ards associated wit
h the activities unde
r Output 3.1.1.
M&E O�cer, for 5 m
onths out of a total
of 60 months for thi
s position, at a gros
s salary of USD 1,81
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 10,0
10); providing techn
ical assistance on r
esults based mana
gement for the activ
ities under Output
3.1.1.
Communications Of
�cer, for 3 months o
ut of a total of 60 m
onths for this positi
on, at a gross salary
of USD 1,810 per m
onth, with a 5% cost

f li i dj t t
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of living adjustment
starting from year 2
and extending throu
gh year 5 (sub-total:
USD 6,006); providin
g technical assistan
ce on communicati
ons and knowledge
generation and diss
emination associat
ed with the activitie
s under Output 3.1.
1.

Indonesia (Output
3.1.1):
National Technical
O�cer Indonesia, fo
r 5 months out of a
total of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 16,580); providing
technical assistanc
e for the activities u
nder Output 3.1.1.
Site O�cers Indone
sia (2 positions), for
4 months out of a t
otal of 60 months f
or each position (8
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 7,
056); providing tech
nical assistance at t
he site level for acti
vities under Output
3.1.1.
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3.1.1.

The Philippines (Ou
tput 3.1.1):
National Technical
O�cer Philippines, f
or 5 months out of
a total of 60 month
s for this position, a
t a gross salary of U
SD 3,000 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 16,580); providing
technical assistanc
e for the activities u
nder Output 3.1.1.
National Planning O
�cer Philippines, fo
r 5 months out of a
total of 60 months f
or this position (5 m
onths total), at a gro
ss salary of USD 80
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 9,12
0); providing techni
cal and planning as
sistance for the acti
vities under Output
3.1.1.
Site O�cers Philippi
nes (5 positions), fo
r 4 months out of a
total of 60 months f
or each position (20
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year

(
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5 (sub-total: USD 1
7,640); providing te
chnical assistance
at the site level for
activities under Out
put 3.1.1.

Thailand (Output 3.
1.1):
National Technical
O�cer Thailand, for
5 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 16,580); providing
technical assistanc
e for the activities u
nder Output 3.1.1.
Site O�cers Thailan
d (3 positions), for 4
months out of a tot
al of 60 months for
each position (12 m
onths total), at a gro
ss salary of USD 80
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 10,5
84); providing techn
ical assistance at th
e site level for activi
ties under Output 3.
1.1.

Regional (Output 3.
1.2):
Project Manager-Ch
ief Technical Adviso
r, for 3 months out
of a total of 60 mon
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of a total of 60 mon
ths for this position,
at a gross salary of
USD 7,230 per mont
h, with a 5% cost of
living adjustment st
arting from year 2 a
nd extending throug
h year 5 (sub-total:
USD 23,970); providi
ng technical assista
nce on activities un
der Output 3.1.2.
Procurement O�ce
r, for 3 months out o
f a total of 60 mont
hs for this position,
at a gross salary of
USD 1,290 per mont
h for 12 months, wit
h a 5% cost of living
adjustment starting
from year 2 and ext
ending through year
5 (sub-total: USD 4,
278); delivering pro
curement services f
or technical activitie
s under Output 3.1.
2.
Logistics O�cer, for
3 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
1,290 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 4,278); providing l
ogistical services fo
r the technical activi
ties under Output 3.
1.2.
Gender-Safeguards
O�cer, for 2 month
s out of a total of 6
0 months for this p
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p
osition, at a gross s
alary of USD 1,810
per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 4,00
4); providing techni
cal assistance on g
ender mainstreamin
g and social and en
vironmental safegu
ards associated wit
h the activities unde
r Output 3.1.2.
M&E O�cer, for 3 m
onths out of a total
of 60 months for thi
s position, at a gros
s salary of USD 1,81
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 6,00
6); providing techni
cal assistance on re
sults based manag
ement for the activit
ies under Output 1.
1.1.
Communications Of
�cer, for 8 months o
ut of a total of 60 m
onths for this positi
on, at a gross salary
of USD 1,810 per m
onth, with a 5% cost
of living adjustment
starting from year 2
and extending throu
gh year 5 (sub-total:
USD 16,016); providi
ng technical assista
nce on communicat
ions and knowledge
generation and diss

i ti i t
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emination associat
ed with the activitie
s under Output 3.1.
2.

Indonesia (Output
3.1.2):
National Technical
O�cer Indonesia, fo
r 2 months out of a
total of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 6,632); providing t
echnical assistance
for the activities un
der Output 3.1.2.
Site O�cers Indone
sia (2 positions), for
2 months out of a t
otal of 60 months f
or each position (4
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 3,
528); providing tech
nical assistance at t
he site level for acti
vities under Output
3.1.2.

The Philippines (Ou
tput 3.1.2):
National Technical
O�cer Philippines, f
or 2 months out of
a total of 60 month
s for this position, a
t a gross salary of U
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t a gross salary of U
SD 3,000 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 6,632); providing t
echnical assistance
for the activities un
der Output 3.1.2.
National Planning O
�cer Philippines, fo
r 2 months out of a
total of 60 months f
or this position (5 m
onths total), at a gro
ss salary of USD 80
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 3,64
8); providing techni
cal and planning as
sistance for the acti
vities under Output
3.1.2.
Site O�cers Philippi
nes (5 positions), fo
r 3 months out of a
total of 60 months f
or each position (15
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 1
3,230); providing te
chnical assistance
at the site level for
activities under Out
put 3.1.2.

Thailand (Output 3.
1.2):
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National Technical
O�cer Thailand, for
2 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 6,632); providing t
echnical assistance
for the activities un
der Output 3.1.2.
Site O�cers Thailan
d (3 positions), for 2
months out of a tot
al of 60 months for
each position (6 mo
nths total), at a gros
s salary of USD 800
per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 5,29
2); providing techni
cal assistance at th
e site level for activi
ties under Output 3.
1.2.

Regional (Output 3.
1.3):
Project Manager-Ch
ief Technical Adviso
r, for 2 months out o
f a total of 60 mont
hs for this position,
at a gross salary of
USD 7,230 per mont
h, with a 5% cost of
living adjustment st
arting from year 2 a
nd extending throug
h year 5 (sub-total:
USD 15 980); providi
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USD 15,980); providi
ng technical assista
nce and strategic g
uidance for IW:LEA
RN activities.
Procurement O�ce
r, for 1 month out of
a total of 60 month
s for this position, a
t a gross salary of U
SD 1,290 per month
for 12 months, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 1,
426); delivering pro
curement services f
or IW:LEARN activiti
es.
Logistics O�cer, for
1 month out of a tot
al of 60 months for
this position, at a gr
oss salary of USD 1,
290 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 1,
426); providing logi
stical services for I
W:LEARN events.
Communications Of
�cer, for 1 month ou
t of a total of 60 mo
nths for this positio
n, at a gross salary
of USD 1,810 per m
onth, with a 5% cost
of living adjustment
starting from year 2
and extending throu
gh year 5 (sub-total:
USD 2,002); providin
g technical assistan
ce on producing an
d disseminating IW:
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g
LEARN knowledge
products.

Indonesia (Output
3.1.3):
National Technical
O�cer Indonesia, fo
r 1 month out of a t
otal of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 3,316); providing t
echnical assistance
on IW:LEARN activit
ies.

The Philippines (Ou
tput 3.1.3):
National Technical
O�cer Philippines, f
or 1 month out of a
total of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 3,316); providing t
echnical assistance
on IW:LEARN activit
ies.

Thailand (Output 3.
1.3):
National Technical
O�cer Thailand, for
1 month out of a tot
al of 60 months for
this position, at a gr
oss salary of USD 3,
000 th ith
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000 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 3,
316); providing tech
nical assistance on
IW:LEARN activitie
s.

Total: USD 300,464
Contractual services-

Individual
71800. Contractual
Services – Impleme
nting Partner.
Regional:
Project Manager-Ch
ief Technical Adviso
r, for 1 month out of
a total of 60 month
s for this position, a
t a gross salary of U
SD 7,230 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 7,990); providing t
echnical assistance
and strategic guida
nce for project M&E,
preparing PIR and o
ther M&E reports.
Procurement O�ce
r, for 2 months out o
f a total of 60 mont
hs for this position,
at a gross salary of
USD 1,290 per mont
h for 12 months, wit
h a 5% cost of living
adjustment starting
from year 2 and ext
ending through year
5 (sub-total: USD 2,
852); delivering pro
curement services f
or M&E activities.
Logistics O�cer for

                                  
-  

         60,83
4.00

                60,83
4.00

A
C
B
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Logistics O�cer, for
2 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
1,290 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 2,852); providing l
ogistical services fo
r M&E activities.
Gender-Safeguards
O�cer, for 2 month
s out of a total of 6
0 months for this p
osition, at a gross s
alary of USD 1,810
per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 4,00
4); providing techni
cal assistance on m
onitoring and evalu
ation of the implem
entation of safegua
rds instruments.
M&E O�cer, for 5 m
onths out of a total
of 60 months for thi
s position, at a gros
s salary of USD 1,81
0 per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 10,0
10); providing techn
ical assistance on
monitoring and eval
uation activities, pro
viding inputs to M&
E reports.
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Indonesia:
National Technical
O�cer Indonesia, fo
r 2 months out of a
total of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 6,632); providing t
echnical assistance
on national level M
&E activities, providi
ng inputs to M&E re
ports.
Site O�cers Indone
sia (2 positions), for
2 months out of a t
otal of 60 months f
or each position (4
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 3,
528); providing tech
nical assistance on
site level M&E activi
ties.

The Philippines:
National Technical
O�cer Philippines, f
or 2 months out of
a total of 60 month
s for this position, a
t a gross salary of U
SD 3,000 per month,
with a 5% cost of liv
ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub total: US
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ear 5 (sub-total: US
D 6,632); providing t
echnical assistance
on national level M
&E activities, providi
ng inputs to M&E re
ports.
Site O�cers Philippi
nes (5 positions), fo
r 1 month out of a t
otal of 60 months f
or each position (5
months total), at a g
ross salary of USD
800 per month, with
a 5% cost of living a
djustment starting f
rom year 2 and exte
nding through year
5 (sub-total: USD 4,
410); providing tech
nical assistance on
site level M&E activi
ties.

Thailand:
National Technical
O�cer Thailand, for
2 months out of a t
otal of 60 months f
or this position, at a
gross salary of USD
3,000 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 6,632); providing t
echnical assistance
on national level M
&E activities, providi
ng inputs to M&E re
ports.
Site O�cers Thailan
d (3 positions), for 2
months out of a tot
al of 60 months for
each position (6 mo
nths total), at a gros
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), g
s salary of USD 800
per month, with a
5% cost of living adj
ustment starting fro
m year 2 and exten
ding through year 5
(sub-total: USD 5,29
2); providing techni
cal assistance on si
te level M&E activiti
es.

Total: USD 60,834
Contractual services-

Individual
71400. Contractual
Services Individuals
Regional:
Project Manageme
nt personnel to sup
port implementatio
n, shared with other
regional projects; U
SD 15,000 per year f
or 5 years. Procured
by UNDP.
Total: USD 75,000

                                  
-  

           75,00
0.00

              75,00
0.00

U
N
D
P

Contractual services-
Individual

71800. Contractual
services – Impleme
nting Partner.
Regional:
Project Manager-Ch
ief Technical Adviso
r, for 12 months out
of a total of 60 mon
ths for this position,
at a gross salary of
USD 7,230 per mont
h, with a 5% cost of
living adjustment st
arting from year 2 a
nd extending throug
h year 5 (sub-total:
USD 95,880).
Finance Specialist,
100% of the time fo
r this full-time positi
on, at a gross salary
of USD 1,970 per m
onth for 60 months,
with a 5% cost of liv

                                  
-  

         346,34
4.00

            346,34
4.00

A
C
B
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ing adjustment star
ting from year 2 and
extending through y
ear 5 (sub-total: US
D 130,680).
Procurement O�ce
r, for 12 months out
of a total of 60 mon
ths for this position,
at a gross salary of
USD 1,290 per mont
h for 12 months, wit
h a 5% cost of living
adjustment starting
from year 2 and ext
ending through year
5 (sub-total: USD 1
7,112).
Logistics O�cer, for
12 months out of a
total of 60 months f
or this position, at a
gross salary of USD
1,290 per month, wi
th a 5% cost of livin
g adjustment starti
ng from year 2 and
extending through y
ear 5 (sub-total: US
D 17,112).
Accounting O�cer,
100% of the time fo
r this full-time positi
on, at a gross salary
of USD 1,290 per m
onth for 602 month
s, with a 5% cost of
living adjustment st
arting from year 2 a
nd extending throug
h year 6 (sub-total:
USD 85,560).

Total: USD 346,344
Contractual services-

Company
72100. Contractual
services – Compani
es.
Indonesia (Output
1.1.1; sub-total: US
D 165 000)

                    4
92,500.00

               492,500.0
0

                492,50
0.00

A
C
B
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D 165,000)
Contracted service
provider to conduct
a Strategic Environ
mental and Social A
ssessment covering
the �ve target sites,
evaluating upstrea
m project risks (par
tial SESA costs also
included in Compon
ent 2) (USD 25,000).
Conduct �sh resour
ces connectivity mo
delling with hydrody
namic studies (bac
k tracking for deter
mining spawning lo
cations and forward
tracking for determi
ning care location
s); characterize hyd
rodynamic patterns
in the scale relevant
to the dispersal of �
sh larvae in the area
s of the Togean and
Wakatobi MPA’s; co
nduct �sh larva surv
eys; and stimulate l
arva dispersal using
agent-based modell
ing to characterize
potential larva exch
ange in the waters
of Togean and Wak
atobi. (USD 40,000
x 2; sub-total: USD 8
0,000).
Review potential go
vernance mechanis
ms and �nancial su
stainability for man
agement of MPA ne
tworks and associa
ted marine corridor
s, and formulate pro
posed institutional
arrangements on ha
rmonization of local
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government and ce
ntral government (in
cluding conservatio
n agencies and �sh
eries management
authorities). (USD 7,
500 x 2; sub-total: U
SD 15,000).
Based on the scient
i�c analyses and m
odeling, socio-econ
omic assessments
and institutional rev
iews, prepare conce
ptual designs for th
e proposed MPA ne
tworks and associa
ted marine corridor
s; disseminating the
proposed concepts
through stakeholder
workshops. (USD 1
0,000 x 2; sub-total:
USD 20,000).
Conduct an Ocean
Accounting pilot in
one of the target sit
es. (USD 15,000).
Conduct �sheries re
silient assessments
against climate cha
nge (VA or similar
methodology) invol
ving local communi
ties and the �sherie
s sector (similar me
thodology). Please
see the Indonesia M
arine Ecoregion of T
eluk Tomini Gulf for
information related
to Togean. (USD 10,
000).

The Philippines (Ou
tput 1.1.1; sub-total:
USD 162,500):
Contracted service
provider to conduct

St t i E i
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a Strategic Environ
mental and Social A
ssessment covering
the �ve target sites,
evaluating upstrea
m project risks (par
tial SESA costs also
included in Compon
ent 2). (USD 25,00
0).
Partner with the Nat
ional Fisheries Rese
arch Institute to join
tly identify key speci
es and conduct gen
etic analyses for ea
ch of the �ve MPA s
ites. (USD 37,500).
Conduct modeling
on larval connectivit
y for each of the �v
e MPA sites. (USD 3
7,500).
Conduct vulnerabilit
y assessments (VA-
TURF, or similar met
hodology) involving
local communities
and the �sheries se
ctor (Fish-VUL, or si
milar methodology).
(USD 37,500).
Review potential go
vernance mechanis
ms and �nancial su
stainability for man
agement of MPA ne
tworks and associa
ted marine corridor
s such as inter-LGU
fund to highlight go
vernance mechanis
ms along the corrid
or; and review the vi
ability of recognizin
g the marine corrido
rs as other effective
area-based conserv
ation measures (OE
CMs) (USD 10 00



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 258/473

CMs). (USD 10,00
0).
Conduct a targeted
assessment of the
BARMM site, review
ing traditional gover
nance and knowled
ge practices and cul
tural heritage of the
indigenous groups i
n this area. (USD 5,
000).
Partner with PCSDS
in the design of MP
As and networks in
Palawan  with the a
pplication of the  Ca
pturing Coral Reef &
Related Ecosystem
Services (CCRES) M
PA size optimizatio
n tool for supportin
g locally effective d
ecision making.   (e.
g., CCRES Simulatio
n Tool for MPA Desi
gn).  Pilot site: PAL
AWAN  coastal ECA
Ns (c/o PCSDS). (U
SD 5,000).
Based on the scient
i�c analyses and m
odeling, socio-econ
omic assessments
and institutional rev
iews, prepare conce
ptual designs for th
e proposed MPA ne
tworks and associa
ted marine corridor
s; disseminating the
proposed concepts
through stakeholder
workshops. (USD 5,
000).

Thailand (Output 1.
1.1; sub-total: USD
165,000):
Contracted service
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provider to conduct
a Strategic Environ
mental and Social A
ssessment covering
the �ve target sites,
evaluating upstrea
m project risks (par
tial SESA costs also
included in Compon
ent 2). (USD 25,00
0).
Partner with Marine
Science Associatio
n of Thailand to con
duct supplementary
scienti�c analyses
on ecological conne
ctivity, collect prima
ry data to assess di
mensions of ecolog
ical, socioeconomic
and institutional co
nnectivities in the u
pper Andaman and
southern Andaman
MPAs; active conne
ctivity focuses on s
harks, groupers and
snapper spp., and P
assive connectivity
focuses on coral lar
vae, and bivalves.
(USD 40,000 x 2; su
b-total: USD 80,00
0).
De�ne biological an
d spatial boundarie
s of the MPA netwo
rks and associated
marine corridors, ba
sed on the complet
ed scienti�c analys
es and modeling an
d socioeconomic a
nd institutional anal
yses for Northern A
ndaman and Southe
rn Andaman. The m
arine corridor betwe
en Muko Surin Muk
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en Muko Surin, Muk
o Similan and Rano
ng Mangrove Biosp
here and Tarutao N
P and the surroundi
ng NP, e.g., Mu Ko P
etra NP and the pro
posed Muko Sarai
MPA under DMCR.
The marine corridor
may include some �
sheries manageme
nt areas ,e.g., no-tra
wl areas within 3 na
utical miles from th
e coast. (USD 15,00
0 x 2; sub-total: USD
30,000).
Re�ne the assessm
ent of connectivity
based on existing m
odels and best avail
able data around i)
Mu Ko Surin and M
u Ko Similan NP an
d Ranong Mangrove
Biosphere Reserve
and II) Tarutao NP.
(USD 10,000 x 2; su
b-total: USD 20,00
0).
Identify possible m
anagement gaps as
sociated with the pr
oposed the MPA ne
tworks in consultati
on with government
and relevant stakeh
olders, provide reco
mmendations on th
e appropriate and ef
fective governance
and cooperation me
chanisms based on
the linkages within
each MPA network
and associated mar
ine corridor. (USD 5,
000 x 2; sub-total: U
SD 10,000).
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, )

Total: USD 492,500
Contractual services-

Company
72100. Contractual
services – Compani
es.
Indonesia (Output
2.1.1):
Safeguards screeni
ngs, assessments a
nd management pla
ns (USD 2 x USD 10,
000; sub-total: 20,0
00).
Conduct updated re
source inventories
of the MPAs (2 x US
D 30,000; sub-total:
USD 60,000).
Develop updated su
stainable �nancing
plans for the MPAs
(2 x USD 20,000; su
b-total: USD 40,00
0).
Develop and imple
ment communicatio
ns plans for the MP
As (2 x USD 25,000;
sub-total: USD 50,0
00).
Develop enhanced
management plans
for target MPAs (2 x
USD 10,000; sub-tot
al: USD 20,000).
Togean: pilot ecosy
stem restoration (U
SD 75,000).
Pilot implementatio
n of sustainable �n
ancing mechanism
s (2 x USD 30,000; s
ub-total: USD 60,00
0).
Wakatobi: small isla
nd waste managem
ent plan (USD, 30,00
0).

Th Phili i (O

             2,105,
000.00

        2,105,000.00            2,105,000.
00

A
C
B
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The Philippines (Ou
tput 2.1.1):
Safeguards screeni
ngs, assessments a
nd management pla
ns (5 x USD 7,500; s
ub-total: USD 37,50
0).
In partnership with
DENR-BMB, DENR r
egions, BARMM, PC
SDS, LGUs, and/or r
elevant CSOs at the
sites, conduct upda
ted habitat-coastal-
marine resource as
sessments and thre
at mapping (�eld su
rveys) to guide the
development of the
enhanced manage
ment plans (5 x US
D 10,000; sub-total:
USD 50,000).
In partnership with
DENR-BMB, DENR r
egions, BARMM, PC
SDS, LGUs, and/or r
elevant CSOs at the
sites, conduct parti
cipatory multi-stake
holder consultation
s in the developmen
t/enhancement of t
he management pla
ns using a wide ran
ge of methodologie
s (e.g., participatory
coastal resource as
sessment (PCRA), s
ocioeconomic moni
toring tool, vulnerab
ility and risk assess
ment (application o
f GIS and remote se
nsing technologies,
and information co
nvergence), write sh
ops/workshops, an
d obtaining FPIC fro
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d obtaining FPIC fro
m Indigenous Peopl
es groups (IPs) resi
ding in the target M
PAs; taking into con
sideration the result
s of the SESA under
Output 1.1.1, ensuri
ng consistency with
UNDP SES (5 x USD
5,000; sub-total: US
D 25,000).
In partnership with l
aw enforcement ag
encies, other govern
ment agencies, and
civil society organiz
ations, in the condu
ct law enforcement
trainings to strength
en PA capacity for e
nforcement and co
mmunication of PA
rules and regulation
s, aligned with natio
nal and local laws a
nd policies. ADPLS:
formulation of Strat
egic Plan on patrolli
ng activities; parale
gal trainings, deputi
zation and mobiliza
tion of Bantay-Daga
t (local �sh warden
s) for increased co
mmunity engageme
nt.  BBBIDA:  trainin
g on �sheries laws.
TBPPS: training/me
ntoring on the form
ulation of a uni�ed
environmental and f
isheries code. TIW
S: Paralegal trainin
g, law enforcement
training, environme
ntal laws, Wildlife E
nforcement O�cers
(WEO), and all the o
ther applicable train
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ings. TRNP: regular
training for PAMO s
taff and composite l
aw enforcement tea
m to include the Ba
ntay-Dagat on the T
ubbataha Act, Wildli
fe Act, Fisheries Co
de, and SEP Law of
Palawan, and the T
RNP Park Rules and
Regulations (5 x US
D 5,000; sub-total: U
SD 25,000).
In partnership with
government agenci
es such as the Depa
rtment of Tourism
(DOT)/ Ministry of T
rade, Investments a
nd Tourism – BARM
M  for tourism-relat
ed activities, DA-BF
AR/ Ministry of Agri
culture, Fisheries an
d Agrarian Reform
– BARMM for �sher
ies-related activities
(�sh catch monitori
ng. ; academic instit
utions for research
and monitoring to s
trengthen PA capaci
ty for engagement o
f stakeholders to ge
nerate support and
collaboration. (All si
tes). (5 x USD 5,000;
sub-total: USD 25,0
00).
In partnership with
DENR Knowledge a
nd Information Syst
ems Service (KISS)
and relevant agenci
es in the region, imp
rove the implement
ation of the Commu
nication, Education
and Public Awarene
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and Public Awarene
ss (CEPA) Program
of the PA, linking PA
-level awareness rai
sing activities with
national and a broa
der international pr
ocess as a means o
f developing greater
visibility and tractio
n, to include, develo
pment and/or maint
enance of PA websi
te and  social media
account to promote
and maximize onlin
e activities to reach
a greater audience. 
(All sites). (5 x USD
10,000; sub-total: U
SD 50,000).
In partnership with
DENR BMB and regi
ons, conduct of trai
nings and impleme
ntation of activities
to Strengthen PA Ca
pacity for  Research
& Monitoring, such
as, on  threatened s
pecies, habitats, an
d ecosystems cons
ervation (e.g., coral,
seagrass mangrove
and/or beach forest
ecosystem (followi
ng BMB Technical B
ulletin 2017-04/201
9-06), ecotourism i
mpact assessment
and water quality m
onitoring (following
BMB Technical Bull
etin 2014-03), ecolo
gical connectivity (t
hrough participatio
n in activities in Co
mponent 1), valuati
on of ecosystem se
rvices to input into
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ces to put to
planning. (All sites).
(5 x USD 5,000; sub-
total: USD 25,000).
In partnership with
DENR, DA-BFAR, BA
RMM and other gov
ernment agencies t
o strengthen PA Ca
pacity for Communi
ty Engagement, to i
nclude such activiti
es as. mobilization
of Bantay-Dagat (lo
cal �sh wardens) (s
ee bullet 2 above), f
acilitate training/ca
pacity development
for biodiversity frien
dly enterprises (BDF
Es) (see Output 2.1.
4. Entrepreneurial s
kills and sustainabl
e livelihood initiativ
es. (All sites). (5 x U
SD 5,000; sub-total:
USD 25,000).
Enhance PA capacit
y to enable women
and socially exclude
d group (youth, IPs,
PWD) to have mean
ingful participation i
n decision-making p
rocesses and bene�
ts from the project
(see Gender Action
Plan) (all sites). (5 x
USD 5,000; sub-tota
l: USD 25,000).
In partnership with
DENR, DA-BFAR, BA
RMM, and the MPA
Support Network
(MSN), strengthen
PA Capacity for Rep
orting and Databas
e Management.  Tra
ining in technical wr
iting and �nancial re

i (All i )
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porting. (All sites).
(5 x USD 4,000; sub-
total: USD 20,000).

Thailand (Output 2.
1.1):
Safeguards screeni
ngs, assessments a
nd management pla
ns (4 x USD 2,500; s
ub-total: USD 10,00
0).
Conduct updated re
source inventories
of the MPAs (4 x US
D 10,000; sub-total:
USD 40,000).
Develop updated su
stainable �nancing
plans for the MPAs
(4 x USD 5,000; sub-
total: USD 20,000).
Develop and imple
ment communicatio
ns plans for the MP
As (4 x USD 5,000; s
ub-total: USD 20,00
0).
Develop enhanced
management plans
for target MPAs (4 x
USD 5,000; sub-tota
l: USD 20,000).
Deliver technical an
d investment assist
ance for implement
ation of the identi�e
d priority interventio
ns outlined in the en
hanced manageme
nt plans (4 x USD 2
5,000; sub-total: US
D 100,000).
Incorporate traditio
nal and local knowl
edge to enhance loc
al participation and
increase complianc
e (2 x USD 5000; su
b-total: USD 10 00
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b total: USD 10,00
0).

Regional (Output 2.
1.2):
Engage strategic pa
rtners (e.g., PEMSE
A) for delivering cap
acity building on IC
M and MSP implem
entation and providi
ng mentoring to the
national teams (US
D 65,000).

Indonesia (Output
2.1.2):
Development of a g
uideline on sand an
d coral mining to be
integrated into RZW
P3K/MSP (USD 10,
000).
Build capacity at Di
strict Authority to e
nforce regulations
(USD 10,000).
Organize forum for
consultation betwe
en coastal commun
ity and local govern
ment on RZWP3K i
mplementation (US
D 15,000).
Design and develop
Monitoring Control
and Surveillance (M
CS) system for RZW
P3K Review and fac
ilitate revision of Ce
ntral Sulawesi Coas
tal Zonation Plan N
umber 10 year 2017
(2017-2037) and So
utheast Sulawesi C
oastal Zonation Pla
n Number 1 Year 20
18 (2018-2038) (US
D 25,000).
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The Philippines (Ou
tput 2.1.2):
In partnership with
PEMSEA, other rele
vant agencies (e.g.,
Housing and Land
Use Regulatory Boa
rd (HLURB) or Hum
an Settlements Adj
udication Commissi
on (HSAC),  coordin
ate with the local st
akeholders the deve
lopment/strengthen
ing integrated coast
al and marine ecosy
stem management
approaches (i.e., IC
M) address issue s
uch as con�icting n
ational laws and/or
PA regulations on f
oreshore and ease
ment areas vis-a-vis
the built-up areas of
coastal barangays a
nd municipalities. Pi
lot site: TBPPS. (US
D 75,000).
In partnership with
PEMSEA, other rele
vant agencies (i.e.,
BARMM Ministry of
Trade, Investments
and Tourism, MENR
E, MAFAR), coordin
ate with the local st
akeholders in the de
velopment of marin
e spatial plans (MS
P process) to contri
bute to achieving ec
ological and socio-e
conomic objectives
of the PA, particular
ly in proving guidan
ce to the provincial
and municipal LGUs
in tourism develop
ment Pilot site: TIW
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ment. Pilot site: TIW
S. (USD 75,000).

Thailand (Output 2.
1.2):
Support circular eco
nomy model by wor
king with communit
y enterprise to redu
ce marine plastics a
nd recycling enterpr
ises in Ranong and
Satun province (US
D 20,000).
Promote communit
y-based tourism in c
oastal communities
in Ranong and Satu
n province (USD 20,
000).
Promote sustainabl
e �sheries/seafood
by working with sm
all-scale �sher folks
for �sheries improv
ement program to a
ligned with the Gov
ernment BCG (Bio-C
ircular-Green) econ
omy model (USD 2
0,000).
Support multiple st
akeholder collabora
tion at the Tarutao s
ite (USD 20,000).

Indonesia (Output
2.1.3):
Safeguards screeni
ngs, assessments a
nd management pla
ns (USD 10,000).
Initiate the impleme
ntation of the invest
ments at pilot scale
and carry out monit
oring and evaluatio
n to enable adaptive
management adjust
ments (USD 150,00
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e ts (US  50,00
0).
Ocean Accounting
pilot site in one of
MPAs (USD 60,00
0).

The Philippines (Ou
tput 2.1.3):
Safeguards screeni
ngs, assessments a
nd management pla
ns (USD 15,000).
Identify potential in
vestments, includin
g setting up a Blue
Carbon initiative for
sustainable �nancin
g of MPAs. Pilot sit
e(s):   BBBIDA MPA
N (Pangasinan); AD
PLS (La Union). (US
D 25,000).
Conduct feasibility
studies of potential
investments, presen
ting the results to lo
cal and national sta
keholders for valida
tion. Pilot site: TRN
P. (USD 50,000).
Initiate the impleme
ntation of the invest
ments at pilot scale,
and carry out monit
oring and evaluatio
n to enable adaptive
management adjust
ments. (USD 150,00
0).

Thailand (Output 2.
1.3):
Safeguards screeni
ngs, assessments a
nd management pla
ns (USD 10,000).
Initiate the impleme
ntation of the invest
ments at pilot scale

d i
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and carry out monit
oring and evaluatio
n to enable adaptive
management adjust
ments (USD 150,00
0).

Indonesia (Output
2.1.4):
Safeguards screeni
ngs, assessments a
nd management pla
ns (USD 10,000).
Local partner for de
livering capacity bui
lding and helping to
facilitate low-value
grant investment as
sistance (USD 15,00
0).
Conduct training to
enhance capacity o
n entrepreneurship i
n developing comm
unity-based ecotour
ism and productive
home industries (U
SD 15,000).
Harnessing industry
and market from lo
cal �shers in the M
PA Networks throug
h partnership for su
stainable �sheries.
This project will imp
lement traceability-
based technologies
(TBTs) that facilitat
e bidirectional infor
mation exchange b
etween �shers, proc
essors and traders t
hat link �shers with
�sheries informatio
n and global market
s and help processo
rs and traders to me
et informational req
uirements originatin
g from importing re
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g from importing re
gions (USD 15,000).
Conduct training tar
geting women and y
outh groups (USD 5,
000).

The Philippines (Ou
tput 2.1.4):
Safeguards screeni
ngs, assessments a
nd management pla
ns (USD 15,000).
Local partner for de
livering capacity bui
lding and helping to
facilitate low-value
grant investment as
sistance (5 x USD 5,
000; sub-total: USD
25,000).
Deliver capacity buil
ding and skills traini
ng to local commun
ities for the agreed
participatory conser
vation enterprises/i
nitiatives, and also
deliver capacity buil
ding for improving e
ntrepreneurial skills
(e.g., �nancial litera
cy, basic bookkeepi
ng, proposal writing,
etc.). (5 x USD 5,00
0; sub-total: USD 25,
000).

Thailand (Output 2.
1.4):
Safeguards screeni
ngs, assessments a
nd management pla
ns (USD 10,000).
Local partner for de
livering capacity bui
lding and helping to
facilitate low-value
grant investment as
sistance (USD 10,00
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0).
Community-based t
ourism, developing
capacities of local g
uides and joint deve
lopment of nature e
ducation route via tr
ails and waterways
(USD 10,000).
Community-based c
arbon credit monito
ring and veri�cation
(USD 20,000).

Indonesia (Output
2.2.1):
Initiate the impleme
ntation of priority in
terventions of the m
anagement plans fo
r the established M
PA networks and as
sociated marine cor
ridors (USD 30,000).

The Philippines (Ou
tput 2.2.1):
Develop manageme
nt plans for the esta
blished IMA’s (5 x U
SD 1,500; sub-total:
USD 7,500).
Integration of learni
ng with policy comp
lementation (5 x US
D 1,000; sub-total: U
SD 5,000).
Delivery of training 
on NEAT to IMA ma
nagement council a
nd stakeholders (5
x USD 1,000; sub-tot
al: USD 5,000).

Thailand (Output 2.
2.1):
Initiate the impleme
ntation of priority in
terventions of the m
anagement plans fo
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anagement plans fo
r the established M
PA networks and as
sociated marine cor
ridors (USD 25,000).

Total: USD 2,105,00
0

Contractual services-
Company

72100. Contractual
services – Compani
es.
Indonesia (Output
3.1.1):
Contracted instituti
ons and/or other se
rvice providers deliv
er training and other
capacity building ac
tivities under Outpu
t 3.1.1 (USD 65,00
0).

The Philippines (Ou
tput 3.1.1):
Contracted instituti
ons and/or other se
rvice providers deliv
er training and other
capacity building ac
tivities under Outpu
t 3.1.1 (USD 60,00
0).

Thailand (Output 3.
1.1):
Contracted instituti
ons and/or other se
rvice providers deliv
er training and other
capacity building ac
tivities under Outpu
t 3.1.1 (USD 20,00
0).

Indonesia (Output
3.1.2):
Contracted service
provider to develop,
launch and manage
a public-facing inter

              220,00
0.00

           220,000.0
0

                220,00
0.00

A
C
B
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a public facing inter
active online comm
unications platform
for sharing and lear
ning about Indonesi
a’s MPAs, targeted t
owards MPA practit
ioners (USD 37,50
0).
Contracted service
provider, together w
ith Local Governme
nts and MMAF, to d
evelop data sharing
platform for MPA N
etworks of Togean
(Pantai Oleole MPA,
Banggai MPA, Gulf
Tomini MPA, Boale
mo MPA, and Togea
n islands MPA) and
MPA Network  of W
akatobi (Muna MPA,
South Buton MPA, B
uton MPA, Wakatobi
MPA, Wawoni islan
d MPA, Southeast
MPA, Lasolo Bay M
PA, and Morowali M
PA) (through existin
g or new portals), m
anaged by / in colla
boration with MoEF
and MMAF Data an
d Information Cente
r for government an
d non-government s
takeholders to shar
e technical data on
MPA Network cover
age and manageme
nt effectiveness (US
D 37,500).

Total: USD 220,000
International Consult

ants
71200. International
consultants.
Regional:
Regional Fisheries
O�cer, for 2 month

           
          23,82
0.00

                 23,820.0
0

                  23,82
0.00

A
C
B
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s out of a total of 2
4 months for this p
osition, at a gross s
alary of USD 7,230
per month, with a
5% cost of living adj
ustment starting fro
m year 2 (sub-total:
14,820); providing t
echnical assistance
on connectivity anal
yses and designs of
proposed MPA net
work.
Regional Safeguard
s Consultant, provid
ing technical assist
ance and SESA guid
ance (4 weeks x US
D 2,250 per week; s
ub-total: USD 9,00
0).

Total: USD 23,820
International Consult

ants
71200. International
consultants.
Regional (Output 2.
1.1):
Regional Fisheries
O�cer, for 2 month
s out of a total of 2
4 months for this p
osition, at a gross s
alary of USD 7,230
per month, with a
5% cost of living adj
ustment starting fro
m year 2 (sub-total:
14,820); providing t
echnical assistance
on activities under
Output 2.1.1.
Regional Safeguard
s Consultant, provid
ing technical assist
ance on activities u
nder Output 2.1.1 (8
weeks x USD 2,250
per week; sub-total:
USD 18 000)

                  21
7,020.00

             217,020.0
0

                217,02
0.00

A
C
B
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USD 18,000).

Regional (Output 2.
1.2):
Regional Fisheries
O�cer, for 3 month
s out of a total of 2
4 months for this p
osition, at a gross s
alary of USD 7,230
per month, with a
5% cost of living adj
ustment starting fro
m year 2 (sub-total:
22,230); providing t
echnical assistance
on activities under
Output 2.1.2.

Regional (Output 2.
1.3):
Regional Fisheries
O�cer, for 6 month
s out of a total of 2
4 months for this p
osition, at a gross s
alary of USD 7,230
per month, with a
5% cost of living adj
ustment starting fro
m year 2 (sub-total:
44,460); providing t
echnical assistance
on activities under
Output 2.1.3.
Regional Conservati
on Finance Consult
ant, providing techni
cal assistance on a
ctivities under Outp
ut 2.1.3 (9 weeks x
USD 2,250 per wee
k; sub-total: USD 20,
250).

Regional (Output 2.
1.4):
Regional Fisheries
O�cer, for 5 month
s out of a total of 2
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s out o  a tota  o  
4 months for this p
osition, at a gross s
alary of USD 7,230
per month, with a
5% cost of living adj
ustment starting fro
m year 2 (sub-total:
37,050); providing t
echnical assistance
on activities under
Output 2.1.4.
Regional Safeguard
s Consultant, provid
ing technical assist
ance on activities u
nder Output 2.1.4 (7
weeks x USD 2,250
per week; sub-total:
USD 15,750).

Regional (Output 2.
2.1):
Regional Fisheries
O�cer, for 3 month
s out of a total of 2
4 months for this p
osition, at a gross s
alary of USD 7,230
per month, with a
5% cost of living adj
ustment starting fro
m year 2 (sub-total:
22,230); providing t
echnical assistance
on activities under
Output 2.2.1.

Regional (Output 2.
2.2):
Regional Fisheries
O�cer, for 3 month
s out of a total of 2
4 months for this p
osition, at a gross s
alary of USD 7,230
per month, with a
5% cost of living adj
ustment starting fro
m year 2 (sub-total:
22 230) idi
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22,230); providing t
echnical assistance
on activities under
Output 2.2.2.

Total: USD 217,020
International Consult

ants
71200. International
consultants.
Regional:
International MTR C
onsultant for 6 wee
ks at USD 3,500 per
week (sub-total: US
D 21,000). Procured
by UNDP
International TE Co
nsultant for 6 week
s at USD 3,500 per
week (sub-total: US
D 21,000). Procured
by UNDP

Total: USD 42,000

        
                          -  

         42,00
0.00

                42,00
0.00

U
N
D
P

Local Consultants 71300. Local consul
tants.
Regional:
Local and national l
evel Facilitation Con
sultant(s), providing
technical assistanc
e on stakeholder en
gagement (34 week
s at USD 2,250 per
week; sub-total: US
D 76,500).

Indonesia:
National Fisheries C
onsultant, supportin
g connectivity studi
es and conceptual d
esign of the MPA ne
tworks and corridor
s, for 12 weeks at U
SD 1,000 per week
(sub-total: USD 12,0
00).

Thailand:
National Fisheries C

                    1
00,500.00

               100,500.0
0

                100,50
0.00

A
C
B
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National Fisheries C
onsultant, supportin
g connectivity studi
es and conceptual d
esign of the MPA ne
tworks and corridor
s, for 12 weeks at U
SD 1,000 per week
(sub-total: USD 12,0
00).

Total: USD 100,500
Local Consultants 71300. Local consul

tants.
Regional (Output 2.
1.1):
Facilitation Consult
ant(s) for 26 weeks
at USD 2,250 per we
ek (sub-total: USD 5
8,500), providing te
chnical assistance
on activities under
Output 2.1.1.

Indonesia (Output
2.1.1):
Local FPIC/Gender-
Safeguards Consult
ant(s), providing tec
hnical assistance fo
r activities under thi
s output, for 40 wee
ks at USD 1,000 per
week (USD 40,000).
Local Biodiversity C
onsultant(s), providi
ng technical assista
nce for activities un
der this output, for
40 weeks at USD 1,
000 per week (USD
40,000).

The Philippines (Ou
tput 2.1.1):
Local FPIC/Gender-
Safeguards Consult
ant(s), providing tec
hnical assistance fo

                  82
7,000.00

             827,000.0
0

                827,00
0.00

A
C
B



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 282/473

ca  ass sta ce o
r activities under thi
s output, for 20 wee
ks at USD 1,000 per
week (USD 20,000).
Local Biodiversity C
onsultant(s) / Reso
urce Economists, pr
oviding technical as
sistance for activiti
es under this outpu
t, for 20 weeks at U
SD 1,000 per week
(USD 20,000).
TRNP Resource Mo
bilization Specialist,
providing technical
assistance for activi
ties under this outp
ut, for 20 weeks at
USD 1,000 per week
(USD 20,000).

Thailand (Output 2.
1.1):
Local FPIC/Gender-
Safeguards Consult
ant(s), providing tec
hnical assistance fo
r activities under thi
s output, for 10 wee
ks at USD 1,000 per
week (USD 10,000).
Local Biodiversity C
onsultant(s), providi
ng technical assista
nce for activities un
der this output, for
20 weeks at USD 1,
000 per week (USD
20,000).

Regional (Output 2.
1.2):
Facilitation Consult
ant(s) for 26 weeks
at USD 2,250 per we
ek (sub-total: USD 5
8,500), providing te
chnical assistance

i i i d
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on activities under
Output 2.1.2.

Indonesia (Output
2.1.2):
Local ICM Consulta
nt(s), providing tech
nical assistance for
activities under this
output, for 20 week
s at USD 1,000 per
week (USD 20,000).

The Philippines (Ou
tput 2.1.2):
Local ICM Consulta
nt(s), providing tech
nical assistance for
activities under this
output, for 20 week
s at USD 1,000 per
week (USD 20,000).

Thailand (Output 2.
1.2):
Local ICM Consulta
nt(s), providing tech
nical assistance for
activities under this
output, for 15 week
s at USD 1,000 per
week (USD 15,000).

Regional (Output 2.
1.3):
Facilitation Consult
ant(s) for 26 weeks
at USD 2,250 per we
ek (sub-total: USD 5
8,500), providing te
chnical assistance
on activities under
Output 2.1.3.

Indonesia (Output
2.1.3):
Local Conservation
Finance / Business
Development Consu
ltant(s) providing te
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ltant(s), providing te
chnical assistance f
or activities under t
his output, for 32 w
eeks at USD 1,000 p
er week (USD 32,00
0).

The Philippines (Ou
tput 2.1.3):
Local Conservation
Finance / Business
Development Consu
ltant(s), providing te
chnical assistance f
or activities under t
his output, for 20 w
eeks at USD 1,000 p
er week (USD 20,00
0).

Thailand (Output 2.
1.3):
Local Conservation
Finance / Business
Development Consu
ltant(s), providing te
chnical assistance f
or activities under t
his output, for 30 w
eeks at USD 1,000 p
er week (USD 30,00
0).

Regional (Output 2.
1.4):
Facilitation Consult
ant(s) for 26 weeks
at USD 2,250 per we
ek (sub-total: USD 5
8,500), providing te
chnical assistance
on activities under
Output 2.1.4.

Indonesia (Output
2.1.4):
Local FPIC/Gender-
Safeguards Consult
ant(s), providing tec
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hnical assistance fo
r activities under thi
s output, for 10 wee
ks at USD 1,000 per
week (USD 10,000).
Local Conservation
Finance / Business
Development Consu
ltant(s), providing te
chnical assistance f
or activities under t
his output, for 15 w
eeks at USD 1,000 p
er week (USD 15,00
0).

The Philippines (Ou
tput 2.1.4):
Local FPIC/Gender-
Safeguards Consult
ant(s), providing tec
hnical assistance fo
r activities under thi
s output, for 12 wee
ks at USD 1,000 per
week (USD 12,000).
Local Conservation
Finance / Business
Development Consu
ltant(s), providing te
chnical assistance f
or activities under t
his output, for 12 w
eeks at USD 1,000 p
er week (USD 12,00
0).

Thailand (Output 2.
1.4):
Local FPIC/Gender-
Safeguards Consult
ant(s), providing tec
hnical assistance fo
r activities under thi
s output, for 10 wee
ks at USD 1,000 per
week (USD 10,000).
Local Conservation
Finance / Business
Development Consu
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Development Consu
ltant(s), providing te
chnical assistance f
or activities under t
his output, for 15 w
eeks at USD 1,000 p
er week (USD 15,00
0).

Regional (Output 2.
2.1):
Facilitation Consult
ant(s) for 26 weeks
at USD 2,250 per we
ek (sub-total: USD 5
8,500), providing te
chnical assistance
on activities under
Output 2.2.1.

Indonesia (Output
2.2.1):
Local MPA Network
/ Fisheries Consulta
nt(s), providing tech
nical assistance for
activities under this
output, for 20 week
s at USD 1,000 per
week (USD 20,000).

The Philippines (Ou
tput 2.2.1):
Local MPA Network
/ Fisheries Consulta
nt(s), providing tech
nical assistance for
activities under this
output, for 20 week
s at USD 1,000 per
week (USD 20,000).

Thailand (Output 2.
2.1):
Local MPA Network
/ Fisheries Consulta
nt(s), providing tech
nical assistance for
activities under this
output, for 20 week
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output, o  0 ee
s at USD 1,000 per
week (USD 20,000).

Regional (Output 2.
2.2):
Facilitation Consult
ant(s) for 26 weeks
at USD 2,250 per we
ek (sub-total: USD 5
8,500), providing te
chnical assistance
on activities under
Output 2.2.2.

Indonesia (Output
2.2.2):
Local MPA Network
/ Fisheries Consulta
nt(s), providing tech
nical assistance for
activities under this
output, for 10 week
s at USD 1,000 per
week (USD 10,000).

Indonesia (Output
2.2.2):
Local MPA Network
/ Fisheries Consulta
nt(s), providing tech
nical assistance for
activities under this
output, for 10 week
s at USD 1,000 per
week (USD 10,000).

Thailand (Output 2.
2.2):
Local MPA Network
/ Fisheries Consulta
nt(s), providing tech
nical assistance for
activities under this
output, for 15 week
s at USD 1,000 per
week (USD 15,000).

Total: USD 827,000
Local Consultants 71300. Local consul               357,00            357,000.0                 357,00 A
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tants.
Regional (Output 3.
1.1):
Facilitation Consult
ant(s) for 26 weeks
at USD 2,250 per we
ek (sub-total: USD 5
8,500), providing te
chnical assistance i
n facilitating stakeh
older engagement a
nd partnership build
ing associated with
regional capacity bu
ilding activities.

Indonesia (Output
3.1.1):
Local Biodiversity C
onsultants, deliverin
g training under Out
put 3.1.1, for 20 we
eks at USD 1,000 pe
r week (USD 20,00
0).
Local Fisheries Con
sultants, delivering t
raining under Outpu
t 3.1.1, for 20 weeks
at USD 1,000 per we
ek (USD 20,000).
Local Gender and S
ocial Inclusion Cons
ultants, delivering tr
aining under Output
3.1.1, for 20 weeks
at USD 1,000 per we
ek (USD 20,000).

The Philippines (Ou
tput 3.1.1):
Local Biodiversity C
onsultants, deliverin
g training under Out
put 3.1.1, for 35 we
eks at USD 1,000 pe
r week (USD 35,00
0).
Local Fisheries Con
sultants delivering t

0.00 0 0.00 C
B
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sultants, delivering t
raining under Outpu
t 3.1.1, for 30 weeks
at USD 1,000 per we
ek (USD 30,000).
Local Gender and S
ocial Inclusion Cons
ultants, delivering tr
aining under Output
3.1.1, for 20 weeks
at USD 1,000 per we
ek (USD 20,000).

Thailand (Output 3.
1.1):
Local Biodiversity C
onsultants, deliverin
g training under Out
put 3.1.1, for 15 we
eks at USD 1,000 pe
r week (USD 15,00
0).
Local Fisheries Con
sultants, delivering t
raining under Outpu
t 3.1.1, for 15 weeks
at USD 1,000 per we
ek (USD 15,000).
Local Gender and S
ocial Inclusion Cons
ultants, delivering tr
aining under Output
3.1.1, for 10 weeks
at USD 1,000 per we
ek (USD 10,000).

Regional (Output 3.
1.2):
Facilitation Consult
ant(s) for 26 weeks
at USD 2,250 per we
ek (sub-total: USD 5
8,500), providing te
chnical assistance i
n facilitating stakeh
older engagement a
nd partnership build
ing associated with
regional communic
ations and KM man
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agement activities
under Output 3.1.2.

Indonesia (Output
3.1.2):
Local Communicati
ons and KM Consul
tant, delivering tech
nical assistance un
der Output 3.1.2, for
15 weeks at USD 1,
000 per week (USD
15,000).

The Philippines (Ou
tput 3.1.2):
Local Communicati
ons and KM Consul
tant, delivering tech
nical assistance un
der Output 3.1.2, for
15 weeks at USD 1,
000 per week (USD
15,000).

Thailand (Output 3.
1.2):
Local Communicati
ons and KM Consul
tant, delivering tech
nical assistance un
der Output 3.1.2, for
25 weeks at USD 1,
000 per week (USD
25,000).

Total: USD 357,000
Local Consultants 71300. Local consul

tants.
Regional:
National MTR Cons
ultant(s) for 12 wee
ks at USD 2,000 per
week (sub-total: US
D 24,000). Procured
by UNDP.
National TE Consult
ant(s) for 12 weeks
at USD 2,000 per we

k ( b t t l USD 2

                                  
-  

         48,00
0.00

                48,00
0.00

U
N
D
P
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ek (sub-total: USD 2
4,000). Procured by
UNDP.

Total: USD 48,000
Local Consultants 71300. Local consul

tants.
Indonesia:
Local Gender-Safeg
uards Consultant, s
upporting M&E acti
vities in Indonesia, f
or 8 weeks at USD
1,000 per week (sub
-total: USD 8,000).

The Philippines:
Local Gender-Safeg
uards Consultant, s
upporting M&E acti
vities in the Philippi
nes, for 8 weeks at
USD 1,000 per week
(sub-total: USD 8,00
0).

Thailand:
Local Gender-Safeg
uards Consultant, s
upporting M&E acti
vities in Thailand, fo
r 8 weeks at USD 1,
000 per week (sub-t
otal: USD 8,000).

Total: USD 24,000

                                  
-  

         24,00
0.00

                24,00
0.00

A
C
B

Training, Workshops,
Meetings

75700. Training, Wo
rkshop, Conference.
Regional (Output 1.
1.1):
Costs for regional s
takeholder worksho
ps, sharing knowled
ge, emerging scienc
e, lessons learned, e
tc.(sub-total: USD 2,
000).

Indonesia (Output
1 1 1):

                     
12,500.00

                 12,500.0
0

                  12,50
0.00

A
C
B
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1.1.1):
Costs for training a
nd workshops unde
r Output 1.1.1. (USD
5,000).

The Philippines (Ou
tput 1.1.1):
Costs for training a
nd workshops unde
r Output 1.1.1. (USD
1,500).

Thailand (Output 1.
1.1):
Costs for training a
nd workshops unde
r Output 1.1.1. (USD
4,000).

Total: USD 12,500
Training, Workshops,

Meetings
75700. Training, Wo
rkshop, Conference.
Regional (Output 2.
1.1):
Organize regional le
vel workshops (onli
ne and/or in-perso
n) to build MPA ma
nagement entities’
capacities on devel
oping sound and ge
nder-responsive ma
nagement plans an
d exchanging best p
ractices (USD 5,00
0).
Deliver technical an
d strategic assistan
ce to MPA level dev
elopment and enha
ncement of manage
ment plans through
consultation meetin
gs and �eld mission
s (USD 3,000).
Provide support to
LME level consultati
ons and workshops
for the integration o

              1,064,
500.00

         1,064,500.0
0

            1,064,50
0.00

A
C
B



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 293/473

g
f management plan
s, as deemed releva
nt (USD 3,000).
Deliver trainings to t
he national teams o
n UNDP Social and
Environmental Stan
dards, how to use th
e SESP screening to
ol, scoped environm
ental and social ass
essments (ESIA’s),
development of indi
genous peoples pla
ns, conducting FPI
C, etc. (USD 3,000).

Indonesia (Output
2.1.1):
Togean: Trainings a
nd workshops asso
ciated with manage
ment plan, sustaina
ble �nancing plan
(USD 25,000).
Togean: Trainings o
n community MCS
(SMART patrol) (US
D 30,000).
Togean: Workshops
for establishment o
f MPA management
boards (USD 30,00
0).
Wakatobi: Trainings
and workshops ass
ociated with manag
ement plan, sustain
able �nancing plan
(USD 25,000).
Wakatobi: Trainings
on community MCS
(SMART patrol) (US
D 30,000).
Wakatobi: Worksho
ps for establishmen
t of MPA managem
ent boards (USD 25,
000).
P ti i ti i i
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Participating in regi
onal workshops (US
D 15,000).

The Philippines (Ou
tput 2.1.1):
In partnership with
DENR-BMB, DENR r
egions, BARMM, PC
SDS, LGUs, and/or r
elevant CSOs at the
sites, conduct parti
cipatory multi-stake
holder consultation
s in the developmen
t/enhancement of t
he management pla
ns using a wide ran
ge of methodologie
s (e.g., participatory
coastal resource as
sessment (PCRA), s
ocioeconomic moni
toring tool, vulnerab
ility and risk assess
ment (application o
f GIS and remote se
nsing technologies,
and information co
nvergence), write sh
ops/workshops, an
d obtaining FPIC fro
m Indigenous Peopl
es groups (IPs) resi
ding in the target M
PAs; taking into con
sideration the result
s of the SESA under
Output 1.1.1, ensuri
ng consistency with
UNDP SES. (5 x 10,0
00; sub-total: USD 5
0,000).
In partnership with l
aw enforcement ag
encies, other govern
ment agencies, and
civil society organiz
ations, in the condu
ct law enforcement
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ct law enforcement
trainings to strength
en PA capacity for e
nforcement and co
mmunication of PA
rules and regulation
s, aligned with natio
nal and local laws a
nd policies. ADPLS:
formulation of Strat
egic Plan on patrolli
ng activities; parale
gal trainings, deputi
zation and mobiliza
tion of Bantay-Daga
t (local �sh warden
s) for increased co
mmunity engageme
nt.  BBBIDA:  trainin
g on �sheries laws.
TBPPS: training/me
ntoring on the form
ulation of a uni�ed
environmental and f
isheries code. TIW
S: Paralegal trainin
g, law enforcement
training, environme
ntal laws, Wildlife E
nforcement O�cers
(WEO), and all the o
ther applicable train
ings. TRNP: regular
training for PAMO s
taff and composite l
aw enforcement tea
m to include the Ba
ntay-Dagat on the T
ubbataha Act, Wildli
fe Act, Fisheries Co
de, and SEP Law of
Palawan, and the T
RNP Park Rules and
Regulations. (5 x US
D 10,000; sub-total:
USD 50,000).
In partnership with
government agenci
es such as the Depa
rtment of Tourism
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(DOT)/ Ministry of T
rade, Investments a
nd Tourism – BARM
M  for tourism-relat
ed activities, DA-BF
AR/ Ministry of Agri
culture, Fisheries an
d Agrarian Reform
– BARMM for �sher
ies-related activities
(�sh catch monitori
ng. ; academic instit
utions for research
and monitoring to s
trengthen PA capaci
ty for engagement o
f stakeholders to ge
nerate support and
collaboration. (All si
tes). (5 x USD 10,00
0; sub-total: USD 50,
000).
Strengthen capacity
for PA resource ma
nagement to secure
new and additional
resources to suppor
t activities contribut
ing to achieving PA
objectives. (TRNP O
nly). (USD 3,000).
In partnership with
DENR BMB and regi
ons, conduct of trai
nings and impleme
ntation of activities
to Strengthen PA Ca
pacity for  Research
& Monitoring, such
as, on  threatened s
pecies, habitats, an
d ecosystems cons
ervation (e.g., coral,
seagrass mangrove
and/or beach forest
ecosystem (followi
ng BMB Technical B
ulletin 2017-04/201
9-06), ecotourism i
mpact assessment
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mpact assessment
and water quality m
onitoring (following
BMB Technical Bull
etin 2014-03), ecolo
gical connectivity (t
hrough participatio
n in activities in Co
mponent 1), valuati
on of ecosystem se
rvices to input into
planning. (All sites).
(5 x USD 10,000; su
b-total: USD 50,00
0).
In partnership with
DENR, DA-BFAR, BA
RMM and other gov
ernment agencies t
o strengthen PA Ca
pacity for Communi
ty Engagement, to i
nclude such activiti
es as. mobilization
of Bantay-Dagat (lo
cal �sh wardens) (s
ee bullet 2 above), f
acilitate training/ca
pacity development
for biodiversity frien
dly enterprises (BDF
Es) (see Output 2.1.
4. Entrepreneurial s
kills and sustainabl
e livelihood initiativ
es. (All sites). (5 x U
SD 10,000; sub-tota
l: USD 50,000).
Enhance PA capacit
y to enable women
and socially exclude
d group (youth, IPs,
PWD) to have mean
ingful participation i
n decision-making p
rocesses and bene�
ts from the project
(see Gender Action
Plan) (all sites). (5 x
USD 10,000; sub-tot
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, ;
al: USD 50,000).
In partnership with
DENR, DA-BFAR, BA
RMM, and the MPA
Support Network
(MSN), strengthen
PA Capacity for Rep
orting and Databas
e Management.  Tra
ining in technical wr
iting and �nancial re
porting. (All sites).
(5 x USD 10,000; su
b-total: USD 50,00
0).
Enhance PA capacit
y to enable women
and socially exclude
d group (youth, IPs,
PWD) to have mean
ingful participation i
n decision-making p
rocesses and bene�
ts from the project
(see Gender Action
Plan) (all sites). (5 x
USD 10,000; sub-tot
al: USD 50,000).
Participating in regi
onal workshops (su
b-total: USD 15,00
0).

Thailand (Output 2.
1.1):
Training and works
hops associated wit
h management plan
s, sustainable �nan
cing plans (USD 10,
000).
Training on commu
nity MCS (SMART p
atrol) (USD 10,000).
Participating in regi
onal workshops (US
D 5,000).

Regional (Output 2.
1 2)
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1.2):
Stakeholder worksh
ops, complementin
g the GEF investme
nt with ASEAN Herit
age Park (AHP) inte
rventions under the
AHP Regional Actio
n Plan (RAP). (USD
5,000).

Indonesia (Output
2.1.2):
Workshops with Ce
ntral Sulawesi ICM
planning (USD 17,5
00).
Workshops with So
utheast Sulawesi IC
M planning (USD 1
7,500).
Participate in region
al training (USD 5,0
00).

The Philippines (Ou
tput 2.1.2):
Workshops on ICM
and MSP planning
(USD 40,000).
Participate in region
al training (USD 5,0
00).

Thailand (Output 2.
1.2):
Workshops on ICM
planning (USD 5,00
0).
Participate in region
al training (USD 5,0
00).

Regional (Output 2.
1.3):
Arrange capacity bu
ilding webinars an
d/or workshops on
common issues acr
oss the three countr
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oss the three countr
ies, e.g., blue carbo
n approaches, how t
o conduct feasibility
studies, etc. (USD 1
5,000).
Facilitate partnershi
p building with priva
te sector enterprise
s, NGOs and other e
nabling stakeholder
s for implementatio
n of investments (U
SD 10,000).

Indonesia (Output
2.1.3):
Workshops with loc
al stakeholders on p
riority investment(s)
(USD 15,000).
Participate in region
al training (USD 15,
000).

The Philippines (Ou
tput 2.1.3):
Workshops with loc
al stakeholders on p
riority investment(s)
(USD 12,500).
Participate in region
al training (USD 5,0
00).

Thailand (Output 2.
1.3):
Workshops with loc
al stakeholders on p
riority investment(s)
(USD 10,000).
Participate in region
al training (USD 5,0
00).

Regional (Output 2.
1.4):
Deliver training on e
merging approache
s in the region and
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globally on particip
atory conservation
and management o
f MPAs (USD 5,00
0).
Deliver training on e
merging approache
s in the region and
globally on particip
atory conservation
and management o
f MPAs (USD 5,00
0).
Deliver training to th
e national teams on
UNDP Social and En
vironmental Standa
rds, how to use the
SESP screening too
l, scoped environme
ntal and social asse
ssments (ESIA’s), d
evelopment of indig
enous peoples plan
s, conducting FPIC,
conducting a gende
r analysis, etc. (USD
5,000).

Indonesia (Output
2.1.4):
Local training works
hops (USD 5,000).
Participate in region
al training (USD 5,0
00).

The Philippines (Ou
tput 2.1.4):
Local training works
hops (5 x USD 4,00
0; sub-total: USD 20,
000).
Deliver capacity buil
ding and skills traini
ng to local commun
ities for the agreed
participatory conser
vation enterprises/i
nitiatives and also
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nitiatives, and also
deliver capacity buil
ding for improving e
ntrepreneurial skills
(e.g., �nancial litera
cy, basic bookkeepi
ng, proposal writing,
etc.). (5 x USD 20,0
00; sub-total: USD 1
00,000).
Participate in region
al training (USD 5,0
00).

Thailand (Output 2.
1.4):
Local training works
hops (USD 8,000).
Participate in region
al training (USD 5,0
00).

Regional (Output 2.
2.1):
Organize learning e
xchanges in the AS
EAN region for the n
ational partners, sh
owcasing best prac
tices and lessons le
arned in effective m
ulti-stakeholder coll
aborative managem
ent and governance
of coastal and mari
ne ecosystems (US
D 10,000).

Indonesia (Output
2.2.1):
Convene workshop
s, e.g., with Fisherie
s Management Cou
ncils, other projects,
etc. (USD 5,000).
Participating in regi
onal learning excha
nges (USD 5,000).

The Philippines (Ou
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pp (
tput 2.2.1):
Convene local work
shops (5 x USD 1,00
0: sub-total: USD 5,0
00).
Participate in region
al learning exchang
es (USD 5,000).

Thailand (Output 2.
2.1):
Convene workshop
s, e.g., with other pr
ojects, etc. (USD 10,
000).
Participating in regi
onal learning excha
nges (USD 5,000).

Regional (Output 2.
2.2):
Organize a regional
workshop on develo
pment and impleme
ntation of manage
ment plans for MPA
networks and assoc
iated marine corrido
rs (USD 16,000).

Indonesia (Output
2.2.2):
Stakeholder worksh
ops, facilitating inte
gration of the MPA
Network managem
ent plans (USD 3,00
0).

The Philippines (Ou
tput 2.2.2):
Stakeholder worksh
op, develop  manag
ement plans for the
established IMA pla
ns (5 x USD 1,000; s
ub-total: USD 5,00
0).
Integration of learni

ith li
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ng with policy comp
lementation (5 x US
D 500; sub-total: US
D 2,500).
Delivery of training 
on NEAT to IMA ma
nagement council a
nd stakeholders (5
x USD 500; sub-tota
l: USD 2,500).

Thailand (Output 2.
2.2):
Stakeholder worksh
ops, facilitating inte
gration of the MPA
Network managem
ent plans (USD 3,00
0).

Total: USD 1,064,50
0

Training, Workshops,
Meetings

75700. Training, Wo
rkshop, Conference.
Regional (Output 3.
1.1):
Convene ASEAN wo
rking group meeting
s, as needed, provid
ing strategic inputs
to the project, facilit
ating partnerships
with complementar
y initiatives, fosterin
g learning among ot
her ASEAN member
states, and deliverin
g advocacy on the a
doption of project o
utputs, e.g., declarat
ion of MPA network
s and associated m
arine corridors. (US
D 5,000).
Provide internship a
nd/or secondment
opportunities with A
CB, PEMSEA and ot
her regional bodies,
as part of the capac

              728,50
0.00

           728,500.0
0

                728,50
0.00

A
C
B
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as part of the capac
ity building initiative
s. (USD 10,000)
Contribute towards
achievement of gen
der equality and wo
men’s empowerme
nt in marine science
through arranging
mentoring activitie
s, e.g., speci�c learn
ing exchanges, fund
ing participation in
conferences, etc. (U
SD 6,000).
Support participatio
n of project partner
s and relevant stake
holders to capacity
building ASEAN con
ferences and progra
mmes, e.g., the ASE
AN Conference on
Biodiversity, ASEAN
Heritage Parks Conf
erence, Experiential
Learning Programm
e for Protected Area
s in the ASEAN, and
the Youth Internship
s for Protected Area
s under the ASEAN
Youth Biodiversity P
rogramme. (USD 6,0
00).

Indonesia (Output
3.1.1):
Training, capacity b
uilding on integrate
d MPA managemen
t, �sheries manage
ment. (USD 25,000)
Training, capacity b
uilding on ICM, habi
tat restoration, ecos
ystem functioning.
(USD 25,000)
Training, capacity b
uilding for communi



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 306/473

ty-based tourism de
velopment. (USD 2
0,000)
Promote gender ma
instreaming and so
cial inclusion. (USD
20,000)
Participation of ID s
takeholders in regio
nal internships, sec
ondment opportunit
ies. (USD 25,000)
Participation of wo
men professionals i
n mentoring, learnin
g exchanges, partici
pation in conferenc
es. (USD 25,000)
Participation of ID s
takeholders in ASE
AN conferences an
d programmes. (US
D 25,000)

The Philippines (Ou
tput 3.1.1):
Training, capacity b
uilding on MPAN Di
stance/Blended Lea
rning (USD 75,000).
Training, capacity b
uilding on ICM (USD
75,000).
Training, capacity b
uilding on Gender-S
ensitivity (USD 30,0
00).
Participation of PH
stakeholders in regi
onal internships, se
condment opportun
ities (USD 40,000).
Participation of wo
men professionals i
n mentoring, learnin
g exchanges, partici
pation in conferenc
es (USD 30,000).
Participation of PH
stakeholders in ASE
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stakeholders in ASE
AN conferences an
d programmes (US
D 30,000).

Thailand (Output 3.
1.1):
Awareness raising a
mong stakeholders
on issues associate
d with integrated co
astal and marine ec
osystem managem
ent and the true val
ue of MPAs. (USD 1
0,000)
Integration of traditi
onal and local know
ledge for relevant p
articipatory decisio
n-making processe
s. (USD 10,000)
Effective monitorin
g frameworks and p
rocedures (METT a
nd SMART). (USD 1
0,000)
Improvement in the
access of and shari
ng of data and rese
arch �ndings amon
g stakeholders. (US
D 15,000)
Improvement in coo
peration and linkag
es between environ
mental research / s
cience and policy d
evelopment. (USD 1
5,000)
Effective evaluation
processes for integr
ated coastal and m
arine ecosystem m
anagement. (USD 1
0,000)
Economic valuation
of ecosystem servic
es. (USD 15,000)
Participation of TH
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a t c pat o  o  
stakeholders in regi
onal internships, se
condment opportun
ities. (USD 15,000)
Participation of wo
men professionals i
n mentoring, learnin
g exchanges, partici
pation in conferenc
es. (USD 15,000)
Participation of TH
stakeholders in ASE
AN conferences an
d programmes. (US
D 15,000)

Regional (Output 3.
1.2):
Convene a tradition
al knowledge works
hop. (USD 10,000)

Indonesia (Output
3.1.2):
Training, workshop
and conference cos
ts for communicati
ons and KM events
under Output 3.1.2
(USD 12,500).

The Philippines (Ou
tput 3.1.2):
Learning exchange
and benchmarking
program for key imp
lementers and partn
ers: to TRNP (USD 2
0,000).
Learning exchange
and benchmarking
program for key imp
lementers and partn
ers: TBPPS to TSPS
(USD 5,000).
Support to the cond
uct of Bi-annual Par
a El Mar (with MPA
Support Network or
MSN) (USD 15 000)
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MSN) (USD 15,000).
Communications an
d KM events: Suppo
rt to national CEPA
activities in celebrat
ion of International/
National Days/Wee
ks/Months events
(i.e., World Environ
ment Day; Month of
the Ocean Celebrati
on, others).   BUDGE
T: P1M per year) (U
SD 20,000).
Support activities of
the Convergence Ini
tiative between DEN
R-BMB and DA-BFA
R.  Budget: P200K/y
ear; P50K/Q. Est. su
pport to at least 1Q
per year x 5 years
(USD 5,000).
Development, data
entry, maintenance
of Integrated marin
e protected area dat
abase system for th
e Philippines (c/o D
ENR KISS, MPA Sup
port Network of the
Philippines) (USD 5,
000).

Thailand (Output 3.
1.2):
Training, workshop
and conference cos
ts for communicati
ons and KM events
under Output 3.1.2
(USD 30,000).

Regional (Output 3.
1.3):
Workshop and conf
erence for IW:LEAR
N events. (USD 4,00
0)
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Total: USD 728,500
Training, Workshops,

Meetings
75700. Training, Wo
rkshop, Conference.
Regional:
Workshop expense
s for regional incept
ion workshop (USD
2,000).

Indonesia:
Workshop expense
s for national incept
ion workshop in Ind
onesia (USD 2,610).

The Philippines:
Workshop expense
s for national incept
ion workshop in the
Philippines (USD 2,2
28).

Thailand:
Workshop expense
s for national incept
ion workshop in Tha
iland (USD 2,146).

Total: USD 8,984

                                  
-  

           8,98
4.00

                  8,98
4.00

A
C
B

Travel 71600. Travel.
Regional (Output 1.
1.1):
Travel and DSA exp
enses for organizin
g regional stakehol
der workshops, cap
acity building, etc.
(USD 2,500).

Indonesia (Output
1.1.1):
Travel and DSA exp
enses for National
Technical O�cer an
d other partners for
missions to the site
s. (USD 10,000).
Travel and DSA exp
enses associated w

                    1
07,500.00

               107,500.0
0

                107,50
0.00

A
C
B
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ith the �eld assess
ments and studies.
(USD 15,000).
Travel and DSA exp
enses for participati
ng in regional stake
holder workshops u
nder Output 1.1.1.
(USD 10,000).

The Philippines (Ou
tput 1.1.1):
Travel and DSA exp
enses for National
Technical O�cer an
d other partners for
missions to the site
s. (USD 10,000).
Travel and DSA exp
enses associated w
ith the �eld assess
ments and studies.
(USD 15,000).
Travel and DSA exp
enses for participati
ng in regional stake
holder workshops u
nder Output 1.1.1.
(USD 10,000).

Thailand (Output 1.
1.1):
Travel and DSA exp
enses for National
Technical O�cer an
d other partners for
missions to the site
s. (USD 10,000).
Travel and DSA exp
enses associated w
ith the �eld assess
ments and studies.
(USD 15,000).
Travel and DSA exp
enses for participati
ng in regional stake
holder workshops u
nder Output 1.1.1.
(USD 10,000).
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Total: USD 107,500
Travel 71600. Travel.

Regional (Output 2.
1.1):
Travel and DSA exp
enses for stakehold
er workshops, traini
ngs, consultations u
nder Output 2.1.1 (U
SD 10,000).

Indonesia (Output
2.1.1):
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.1 (Togea
n) (USD 25,000).
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.1 (Wakat
obi) (USD 25,000).
Travel for regional tr
aining and worksho
ps (USD 15,000).

The Philippines (Ou
tput 2.1.1):
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.1, local
(USD 50,000).
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.1, region
al (USD 20,000).

Thailand (Output 2.
1.1):
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.1, local
(USD 15,000).
Travel and DSA exp
enses associated w

                  56
6,500.00

             566,500.0
0

                566,50
0.00

A
C
B
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enses associated w
ith activities under
Output 2.1.1, region
al (USD 5,000).

Regional (Output 2.
1.2):
Travel and DSA exp
enses for the region
al team supporting
activities under Out
put 2.1.2 (USD 10,0
00).

Indonesia (Output
2.1.2):
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.2 (Togea
n) (USD 15,000).
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.2 (Wakat
obi) (USD 15,000).
Travel for regional tr
aining and worksho
ps (USD 10,000).

The Philippines (Ou
tput 2.1.2):
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.2, local
(USD 30,000).
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.2, region
al (USD 5,000).

Thailand (Output 2.
1.2):
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.2, local
(USD 10,000).
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Travel and DSA exp
enses associated w
ith activities under
Output 2.1.2, region
al (USD 5,000).

Regional (Output 2.
1.3):
Travel and DSA exp
enses for the region
al team supporting
activities under Out
put 2.1.3 (USD 15,0
00).

Indonesia (Output
2.1.3):
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.3 (USD 2
0,000).
Travel and DSA for
participating in regi
onal training (USD 1
5,000).

The Philippines (Ou
tput 2.1.3):
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.3 (USD 2
0,000).
Travel and DSA for
participating in regi
onal training (USD
5,000).

Thailand (Output 2.
1.3):
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.3 (USD 1
7,500).
Travel and DSA for
participating in regi
onal trainings (USD
5 000)
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5,000)

Regional (Output 2.
1.4):
Travel and DSA exp
enses for the region
al team supporting
activities under Out
put 2.1.4 (USD 10,0
00).

Indonesia (Output
2.1.4):
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.4 (Togea
n) (USD 10,000).
Travel and DSA exp
enses associated w
ith activities under
Output 2.1.4 (Wakat
obi) (USD 10,000).
Travel and DSA for
participating in regi
onal training (USD 1
0,000).

The Philippines (Ou
tput 2.1.4):
Travel and DSA exp
enses supporting a
ctivities under Outp
ut 2.1.4 (USD 20,00
0).
Travel and DSA for
participating in regi
onal training (USD
5,000).

Thailand (Output 2.
1.4):
Travel and DSA exp
enses supporting a
ctivities under Outp
ut 2.1.4 (USD 15,00
0).
Travel and DSA for
participating in regi
onal training (USD 1
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o a  t a g (US  
0,000).

Regional (Output 2.
2.1):
Travel and DSA exp
enses for the region
al team supporting
activities under Out
put 2.2.1 (USD 7,50
0).

Indonesia (Output
2.2.1):
Travel and DSA exp
enses for stakehold
er workshops (USD
15,000).
Travel and DSA exp
enses for regional l
earning exchanges
(USD 10,000).

The Philippines (Ou
tput 2.2.1):
Travel and DSA exp
enses for stakehold
er workshops (USD
10,000).
Travel and DSA exp
enses for regional l
earning exchanges
(USD 5,000).

Thailand (Output 2.
2.1):
Travel and DSA exp
enses for stakehold
er workshops (USD
15,000).
Travel and DSA exp
enses for regional l
earning exchanges
(USD 5,000).

Regional (Output 2.
2.2):
Travel and DSA exp
enses for the region
al team supporting

i i i d O
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activities under Out
put 2.2.2 (USD 12,5
00).

Indonesia (Output
2.2.2):
Travel and DSA exp
enses, local (USD 1
0,000).
Travel and DSA exp
enses, regional wor
kshop (USD 3,000).

The Philippines (Ou
tput 2.2.2):
Travel and DSA exp
enses, local (USD 5,
000).
Travel and DSA exp
enses, regional wor
kshop (USD 3,000).

Thailand (Output 2.
2.2):
Travel and DSA exp
enses, local (USD 1
0,000).
Travel and DSA exp
enses, regional wor
kshop (USD 3,000).

Total: USD 566,500
Travel 71600. Travel.

Regional (Output 3.
1.1):
Travel and DSA exp
enses for the region
al team supporting
activities under Out
put 3.1.1. (USD 20,0
00)

Indonesia (Output
3.1.1):
Travel and DSA exp
enses for participati
ng in domestic cap
acity building activit
ies. (USD 20,000)
Training and DSA ex

              342,45
9.00

           342,459.0
0

                342,45
9.00

A
C
B
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Training and DSA ex
penses for participa
ting in regional cap
acity building activit
ies. (USD 35,000)

The Philippines (Ou
tput 3.1.1):
Travel and DSA exp
enses for participati
ng in domestic cap
acity building activit
ies. (USD 35,000)
Training and DSA ex
penses for participa
ting in regional cap
acity building activit
ies. (USD 40,000)

Thailand (Output 3.
1.1):
Travel and DSA exp
enses for participati
ng in domestic cap
acity building activit
ies. (USD 10,000)
Training and DSA ex
penses for participa
ting in regional cap
acity building activit
ies. (USD 20,000)

Regional (Output 3.
1.2):
Travel and DSA exp
enses for the region
al team supporting
activities under Out
put 3.1.1. (USD 10,0
00)

Indonesia (Output
3.1.2):
Travel and DSA exp
enses for domestic
communications an
d KM activities. (US
D 10,000)
Travel and DSA exp
enses for regional c
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g
ommunications and
KM activities. (USD
20,000)

The Philippines (Ou
tput 3.1.2):
Travel and DSA exp
enses for domestic
communications an
d KM activities. (US
D 30,000)
Travel and DSA exp
enses for regional c
ommunications and
KM activities. (USD
25,000)

Thailand (Output 3.
1.2):
Travel and DSA exp
enses for domestic
communications an
d KM activities. (US
D 20,000)
Travel and DSA exp
enses for regional c
ommunications and
KM activities. (USD
20,000)

Regional (Output 3.
1.3):
Travel and DSA exp
enses for IW confer
ences and events.
(USD 15,000).

Indonesia (Output
3.1.3):
Travel and DSA exp
enses for participati
ng in IW conference
s and events. (USD
4,153).

The Philippines (Ou
tput 3.1.3):
Travel and DSA exp
enses for participati

i IW f
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ng in IW conference
s and events. (USD
4,153).

Thailand (Output 3.
1.3):
Travel and DSA exp
enses for participati
ng in IW conference
s and events. (USD
4,153).

Total: USD 342,459
Travel 71600. Travel.

Regional:
Travel and DSA exp
enses for the midter
m review (USD 7,50
0) and terminal eval
uation (USD 7,500).

Total: USD 15,000

                                  
-  

         15,00
0.00

                15,00
0.00

U
N
D
P

Travel 71600. Travel.
Regional:
Travel and DSA exp
enses for the region
al inception worksh
op (USD 2,482) and
regional M&E activit
ies (USD 5,000).

Indonesia:
Travel and DSA exp
enses for M&E activ
ities in Indonesia (U
SD 11,500).

The Philippines:
Travel and DSA exp
enses for M&E activ
ities in the Philippin
es (USD 11,000).

Thailand:
Travel and DSA exp
enses for M&E activ
ities in Thailand (US
D 10,200).

Total: USD 40 182

                                  
-  

         40,18
2.00

                40,18
2.00

A
C
B
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Total: USD 40,182
Travel 71600. Travel

Regional:
Travel expenses as
sociated with the o
peration of the Regi
onal Project Manag
ement Unit, at USD
2,000 per year for 5
years.
Total: USD 10,000

                                  
-  

           10,00
0.00

              10,00
0.00

A
C
B

O�ce Supplies 72500. Supplies.
Regional:
Costs for o�ce sup
plies for the operati
on of the Regional P
roject Management
Unit, at USD 1,000 p
er year for 5 years.
Total: USD 5,000

                                  
-  

              5,00
0.00

                5,00
0.00

A
C
B

Other Operating Cost
s

73100. Rental & Mai
ntenance - Premise
s
Regional:
Contribution of rent
al and maintenance
expenses for the �e
ld o�ces (3 nationa
l and 11 site level),
at USD 4,400 per ye
ar for 5 years. (sub-t
otal: USD 22,000).

Total: USD 22,000

  
                   2
2,000.00

                 22,000.0
0

                  22,00
0.00

A
C
B

Other Operating Cost
s

74200. Audio visual
& print production c
osts.
Regional (Output 1.
1.1):
Audiovisual and pri
nt production costs
supporting regional
engagement. (sub-t
otal: USD 1,092
Indonesia (Output
1.1.1):
Audiovisual and pri
nt production costs,
supporting the conc
eptual designs of th

                       
7,276.00

                   7,276.0
0

                    7,27
6.00

A
C
B
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eptual designs of th
e MPA networks an
d associated marin
e corridors. (USD 2,
944).

The Philippines (Ou
tput 1.1.1):
Audiovisual and pri
nt production costs,
supporting the conc
eptual designs of th
e MPA networks an
d associated integr
ated marine areas.
(USD 1,060).

Thailand (Output 1.
1.1):
Audiovisual and pri
nt production costs,
supporting the conc
eptual designs of th
e MPA networks an
d associated marin
e corridors. (USD 2,
180).

Total: USD 7,276
Other Operating Cost

s
73100. Rental & Mai
ntenance - Premise
s

Output 2.1.1, 2.1.2,
2.1.3, 2.1.4, 2.2.1, 2.
2.2
Contribution of rent
al and maintenance
expenses for the �e
ld o�ces (3 nationa
l and 11 site level) a
t USD 17,000 each.

Total: USD 102,000

                  10
2,000.00

             102,000.0
0

                102,00
0.00

A
C
B

Other Operating Cost
s

74200. Audio visual
& print production c
osts.
Regional (Output 2.
1.1):
Audiovisual and pri

                  11
8,156.00

             118,156.0
0

                118,15
6.00

A
C
B
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nt production costs,
supporting stakehol
der workshops (US
D 872).

Indonesia (Output
2.1.1):
Audiovisual and pri
nt production costs
supporting the impl
ementation of the c
ommunication plan
s for the MPAs (US
D 11,350).

The Philippines (Ou
tput 2.1.1):
Audiovisual and pri
nt production costs
supporting the impl
ementation of the c
ommunication plan
s for the MPAs (4 x
USD 5,000; sub-tota
l: USD 20,000).

Thailand (Output 2.
1.1):
Audiovisual and pri
nt production costs
supporting the impl
ementation of the c
ommunication plan
s for the MPAs (US
D 3,344).

Regional (Output 2.
1.2):
Audiovisual and pri
nt production costs,
supporting stakehol
der workshops (US
D 3,254).

Indonesia (Output
2.1.2):
Audiovisual and pri
nt production costs
supporting the ICM
planning activities
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planning activities
(USD 3,603).

The Philippines (Ou
tput 2.1.2):
Audiovisual and pri
nt production costs
supporting the ICM
and MSP planning a
ctivities (USD 16,89
0).

Thailand (Output 2.
1.2):
Audiovisual and pri
nt production costs
supporting the ICM
planning activities
(USD 3,770).

Regional (Output 2.
1.3):
Audiovisual and pri
nt production costs,
showcasing priority
investments and hel
ping to facilitate par
tnerships and upsc
aling (USD 702).

Indonesia (Output
2.1.3):
Audiovisual and pri
nt production costs
supporting the prior
ity investment activi
ties (USD 4,784).

The Philippines (Ou
tput 2.1.3):
Audiovisual and pri
nt production costs
supporting the prior
ity investment activi
ties (USD 4,330).

Thailand (Output 2.
1.3):
Audiovisual and pri
nt production costs
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t p oduct o  costs
supporting the prior
ity investment activi
ties (USD 5,030).

Regional (Output 2.
1.4):
Audiovisual and pri
nt production costs,
supporting capacity
building, informatio
n sharing (USD 1,57
6).

Indonesia (Output
2.1.4):
Audiovisual and pri
nt production costs
supporting sustaina
ble livelihood activit
ies (USD 2,767).

The Philippines (Ou
tput 2.1.4):
Audiovisual and pri
nt production costs
supporting sustaina
ble livelihood activit
ies (USD 11,626).

Thailand (Output 2.
1.4):
Audiovisual and pri
nt production costs
supporting sustaina
ble livelihood activit
ies (USD 3,537).

Regional (Output 2.
2.1):
Audiovisual and pri
nt production costs,
supporting learning
exchanges (USD 1,7
68).

Indonesia (Output
2.2.1):
Audiovisual and pri
nt production costs

i h i
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supporting the activ
ities under Output
2.2.1 (USD 3,101).

The Philippines (Ou
tput 2.2.1):
Audiovisual and pri
nt production costs
supporting the activ
ities under Output
2.2.1 (USD 2,157).

Thailand (Output 2.
2.1):
Audiovisual and pri
nt production costs
supporting the activ
ities under Output
2.2.1 (USD 3,101).

Regional (Output 2.
2.2):
Audiovisual and pri
nt production costs,
supporting the regio
nal workshop (USD
4,732).

Indonesia (Output
2.2.2):
Audiovisual and pri
nt production costs
supporting the activ
ities under Output
2.2.2 (USD 2,102).

The Philippines (Ou
tput 2.2.2):
Audiovisual and pri
nt production costs
supporting the activ
ities under Output
2.2.2 (USD 1,658).

Thailand (Output 2.
2.2):
Audiovisual and pri
nt production costs
supporting the activ
ities under Output
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ities under Output
2.2.2 (USD 2,102).

Total: USD 118,156
Other Operating Cost

s
73100. Rental & Mai
ntenance - Premise
s
Regional (Output 3.
1.1):
Contribution of rent
al and maintenance
expenses for the �e
ld o�ces (3 nationa
l and 11 site level).
(sub-total: USD 17,0
00).

Regional (Output 3.
1.2):
Contribution of rent
al and maintenance
expenses for the �e
ld o�ces (3 nationa
l and 11 site level).
(sub-total: USD 17,0
00).

Total: USD 34,000

                34,00
0.00

             34,000.0
0

                  34,00
0.00

A
C
B

Other Operating Cost
s

74200. Audio visual
& print production c
osts.
Regional (Output 3.
1.1):
Audiovisual and pri
nt production costs,
supporting regional
capacity building ac
tivities under Outpu
t 3.1.1 (USD 4,864).

Indonesia (Output
3.1.1):
Audiovisual and pri
nt production costs,
supporting capacity
building activities u
nder Output 3.1.1 (U
SD 21,221).

The Philippines (Ou

              187,93
8.00

           187,938.0
0

                187,93
8.00

A
C
B
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pp (
tput 3.1.1):
Audiovisual and pri
nt production costs,
supporting capacity
building activities u
nder Output 3.1.1 (U
SD 27,158).

Thailand (Output 3.
1.1):
Audiovisual and pri
nt production costs,
supporting capacity
building activities u
nder Output 3.1.1 (U
SD 12,352).

Regional (Output 3.
1.2):
Audiovisual and pri
nt production costs,
supporting commu
nications and KM a
ctivities under Outp
ut 3.1.2 (USD 12,68
7).

Indonesia (Output
3.1.2):
Audiovisual and pri
nt production costs,
supporting commu
nications and KM a
ctivities under Outp
ut 3.1.2 (USD 25,06
2).

The Philippines (Ou
tput 3.1.2):
Audiovisual and pri
nt production costs,
supporting commu
nications and KM a
ctivities under Outp
ut 3.1.2 (USD 25,00
0).
Publication of the
“State of the Coast
s” (SOC) to docume

ti b t ti



11/10/23, 8:17 PM Global Environment Facility (GEF) Operations

https://gefportal.worldbank.org 329/473

nting best practices
and lessons learned
from MPAs and MP
A networks using th
e SOC reporting sys
tem, which is a  tool
for local governmen
ts to assess the pro
gress and bene�ts
of Integrated Coast
al Management (IC
M) (USD 26,622).

Thailand (Output 3.
1.2):
Audiovisual and pri
nt production costs,
supporting capacity
building activities u
nder Output 3.1.2 (U
SD 28,213).

Regional (Output 3.
1.3):
Audiovisual and pri
nt production costs
for experience note
s and other IW:LEA
RN knowledge prod
ucts (USD 4,759).

Total: USD 187,938
Other Operating Cost

s
74100. Professional
services.
Regional:
Financial audits and
spot-checks during
the 5-year project i
mplementation tim
eframe, at USD 15,0
00 per year for 5 ye
ars. Procured by UN
DP.
Total: USD 75,000

                                  
-  

           75,00
0.00

              75,00
0.00

U
N
D
P

Other Operating Cost
s

73100. Rental & Mai
ntenance - Premise
s
Regional:
Rental and mainten
ance expenses for t

                                  
-  

           54,00
0.00

              54,00
0.00

A
C
B
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ance expenses for t
he o�ce space of t
he Regional Project
Management Unit, a
t USD 900 per mont
h for 60 months.
Total: USD 54,000

Grand Total 1,000,000.00 8,500,000.00 2,212,361.00 11,712,361.00 239,000.00 597,500.00 12,548,861.00

ANNEX F: (For NGI only) Termsheet

Instructions. Please submit an �nalized termsheet in this section. The NGI Program Call for Proposals provided a template in Annex A of the Call
for Proposals that can be used by the Agency. Agencies can use their own termsheets but must add sections on Currency Risk, Co-�nancing Ratio
and Financial Additionality as de�ned in the template provided in Annex A of the Call for proposals. Termsheets submitted at CEO endorsement
stage should include �nal terms and conditions of the �nancing.

ANNEX G: (For NGI only) Re�ows

Instructions. Please submit a re�ows table as provided in Annex B of the NGI Program Call for Proposals and the Trustee excel sheet for re�ows
(as provided by the Secretariat or the Trustee) in the Document Section of the CEO endorsement. The Agencys is required to quantify any expected
�nancial return/gains/interests earned on non-grant instruments that will be transferred to the GEF Trust Fund as noted in the Guidelines on the
Project and Program Cycle Policy. Partner Agencies will be required to comply with the re�ows procedures established in their respective Financial
Procedures Agreement with the GEF Trustee. Agencies are welcomed to provide assumptions that explain expected �nancial re�ow schedules.

ANNEX H: (For NGI only) Agency Capacity to generate re�ows

Instructions. The GEF Agency submitting the CEO endorsement request is required to respond to any questions raised as part of the PIF review
process that required clari�cations on the Agency Capacity to manage re�ows. This Annex seeks to demonstrate Agencies’ capacity and eligibility
to administer NGI resources as established in the Guidelines on the Project and Program Cycle Policy, GEF/C.52/Inf.06/Rev.01, June 9, 2017
(Annex 5).


