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CBIT/NGI
CicBIT
LCINGI

Project Title
Scaling up Cocoa-based Food Systems, Land Use and Restoration / Transformative Innovations in C?te
d?Ivoire (SCOLUR-CI)

Countries

Cote d'Ivoire

Agency(ies)
FAO, UNDP, UNIDO

Other Executing Partner(s)
ICRAF, SODEFOR

Executing Partner Type
Others

GEF Focal Area



Multi Focal Area

Taxonomy

Focal Areas, Biodiversity, Protected Areas and Landscapes, Community Based Natural Resource Mngt,
Productive Landscapes, Terrestrial Protected Areas, Mainstreaming, Agriculture and agrobiodiversity,
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A. FOCAL/NON-FOCAL AREA ELEMENTS

Objectives/Programs

IP FOLU

Focal Area Trust
Outcomes Fund
Transformation of food GET

systems through
sustainable production,
reduced deforestation
from commodity supply
chains, and increased
landscape restoration.

GEF
Amount($)

5,354,587.00

Total Project Cost($) 5,354,587.00

Co-Fin
Amount($)

65,231,987.00

65,231,987.00



B. Project description summary

Project Objective

To promote deforestation-free cocoa value chains and restore degraded cocoa-forest landscapes in C?te

d?Ivoire.

Project
Compon
ent

Financi
ng
Type

Expected Outcomes

Expected
Outputs

Tru GEF
st Project
Fu Financin
nd g($)

Confirme
d Co-
Financing

$)



Project
Compon
ent

1.
Developm
ent of
integrated
landscape
manageme
nt systems

Financi
ng
Type

Technic
al
Assistan
ce

Expected Outcomes

Outcome 1

Cocoa-forest
landscapes
managed
sustainably with
increased
restoration for
agriculture and
environmental
services

Indicators:

# of ILM plans in
place, informed by
multi-skaheholder
dialogue and
cocoa platforms

Expected
Outputs

Output 1.1:
Multi-

stakeholder
dialogue
and cocoa
platforms
strengthene
dto
harmonize
policies,
actions,
and
catalyze
investment
S

Capacity
building
program,
including
tools and
approaches
to support
implement
ation of
ILMP
implement
ed

Output
1.3

Integrated
participator
y landscape
manageme
nt plans
developed
and
implement
ation
overseen in
the target
landscapes

Tru

Fu
nd

GEF
Project
Financin

a($)

580,000.0
0

Confirme
d Co-
Financing

(%)

5,923,993.
00



Project
Compon
ent

2.
Promotion
of
sustainabl
e food

production

practices
and
responsibl
e value
chains

Financi
ng
Type

Investm
ent

Expected Outcomes

Outcome 2

Improved
efficiency and
sustainability of
cocoa value chains

Indicators:

# of new business
models adopted
based on improved
climate resilient
farming practices

with innovative
finance mobilized

Expected
Outputs

Output 2.1:
Climate-

resilient
and
ecologicall
y sound
intensificat
ion models
promoted

Output 2.2:
Innovative

tools,
approaches
, strategies,
guidance
and
training
developed
for more
efficient
and
responsible
cocoa
value
chains

Output 2.3:
An

inclusive
business
and finance
model
addressing,
inter alia,
enhanced
participatio
n and credit
access
among the
poor,
women and
other
marginalize
d groups),
designed
and pilot
tested in at
least one
landscape

Output 2.4:
Sustainable

cocoa

standards,

Tru

Fu
nd

GEF
Project
Financin

a($)

2,387,607
.00

Confirme
d Co-
Financing

(%)

24,712,53
0.00



Project
Compon
ent

3.
Conservati
on and
restoration
of natural
habitats

Financi
ng
Type

Investm
ent

Expected Outcomes

Outcome 3.1

Increased cocoa-
forest landscape
area under
conservation and
restoration.

Indicators:

- Area of
degraded

farmland and
forest under
restoration/rehabili
tation and
improved
management.

- Metric tons of
CO2e of GHG
Emissions
Mitigated

Expected
Outputs

Output 3.1:
Institutiona

| capacity
for
restoration
and
rehabilatio
n of
degraded
lands and
forest
habitats
strengthene
d

Output 3.2:
Highly
degraded
sites within
the pilot
cocoa-
forest
landscapes
restored

Output 3.3:
Enhanced

mechanism
s to
leverage
investment
s and
commitme
nts for
conservatio
n and
restoration
of natural
habitats

Tru

Fu
nd

GEF
Project
Financin

a($)

1,497,000
.00

Confirme
d Co-
Financing

(%)

27,200,00
0.00



Project
Compon
ent

4. Project
Coordinati
on,
Collaborat
ion,
Knowledg
e
Managem
ent and
M&E

Financi
ng
Type

Technic
al
Assistan
ce

Expected Outcomes

Outcome 4
Knowledge and
innovation are
diffused at
multiple sub-
national, national
and international
scales, while
project
implementation is
monitored and
evaluated

Indicator: #
examples of
replication /uptake
in regions of C?te
d?Ivoire not
among pilot areas
of the CFI

Expected
Outputs

Output 4.1:
Knowledge

products,
tools and
approaches
, regarding
target
landscapes
and change
processes,
developed
and shared
at
landscape,
national
and
internation
al levels,
through
CFI, the
FOLUR
Global
Program
and other
relevant
platforms

Output 4.2:
Participatio
n of project
team and
partners in
knowledge
manageme
nt and
other
activities of
the Global
FOLUR
Platform,
as well as
in relevant
internation
al cocoa-
related
events

Output 4.3:
Operational

M&E
systems
implement
ed

Tru

Fu
nd

GEF
Project
Financin

a($)

615,000.0
0

Confirme
d Co-
Financing

(%)

5,424,994.
00



Project Financi Expected Outcomes Expected Tru

Compon ng Outputs st
ent Type Fu
nd

Sub Total ($)

Project Management Cost (PMC)

GET 274,980.00
Sub Total($) 274,980.00
Total Project Cost($) 5,354,587.00

Please provide justification

GEF
Project
Financin

a($)

5,079,607
.00

1,970,470.00

1,970,470.00

65,231,987.00

The proposed PMC accounts for 5.4% of the budget. This is justified because of the complex

institutional arrangements of this program with 3 Implementing Agencies and 2 Executing Agencies

+ subcontracts. PMC will ensure that the program is delivered as one coherent project despite the 5

agencies involved. A very minor portion of the PMC (80,000 USD will also co-finance support

SODEFOR execution capacities in order to comply with the recommendation of the independent

fiduciary assessment of their executing capacities.

Confirme
d Co-
Financing

(%)

63,261,51
7.00



C. Sources of Co-financing for the Project by name and by type

Sources of
Co-financing

Recipient
Country
Government

Recipient
Country
Government

Civil Society

Organization

Private Sector

Private Sector

GEF Agency

GEF Agency

Other

Other

Recipient
Country
Government

GEF Agency

Name of Co-financier

MINEF SODEFOR

MINEF- SODEFOR

IDH

World Cocoa Foundation
Cocoa Forest initiative

World Cocoa Foundation
Cocoa Forest initiative

FAO Green Climate

Fund (GCF)

FAO

ICRAF

ICRAF

MINADER Conseil Caf?
Cacao

UNDP

Type of
Co-
financing

Grant

In-kind

In-kind

Grant

In-kind

Grant

In-kind

Grant

In-kind

In-kind

Grant

Total Co-Financing($)

Describe how any "Investment Mobilized' was identified

Investment
Mobilized

Investment
mobilized

Recurrent
expenditures

Recurrent
expenditures

Investment
mobilized

Recurrent
expenditures

Investment
mobilized

Recurrent
expenditures

Investment
mobilized

Recurrent
expenditures

Recurrent
expenditures

Recurrent
expenditures

Amount($)

2,700,000.00

300,000.00

262,000.00

48,000,000.00

2,000,000.00

3,400,000.00

200,000.00

2,219,987.00

50,000.00

6,000,000.00

100,000.00

65,231,987.00

The project will mobilize additional investments both in the forms of new public programs - as indicated

by the strong political will of the Government of C?te d'Ivoire to further invest in the sector - and through



the private signatories of the Cocoa and Forests Initiative (CFI) and their Corporate Social Responsibility
Programs. Private and Public signatories have committed approximately USD 50 million to be channeled
through the CFI platform. Specific investments mobilized within, and also outside of, the CFI are as
follows: ? World Cocoa Foundation, on behalf of leading cocoa and chocolate companies, will co-finance
$50,000,000 through activities and investments by the private sector as part of the Cocoa & Forest
Initiative (CFI) in the period 2020 ? 2025, in the targeted landscapes. ? SODEFOR will co-finance
SCOLUR through activities of landscape management plans and agroforestry in two ongoing projects they
execute in Cavally and Guemon: a) Forest Investment Plan 2018-2023 with $1,400,000 b) Resilient
communities for better forest conservation 2020-2022 with $1,600,000. ? ICRAF
(www.worldagroforestry.org) will co-finance $2,219,987 through 2 ongoing projects concerning
agroforestry : a) Sustainable Cocoa Communities in C?te d?Ivoire b) Agroforestry for sustainable cocoa
and forest landscape in C?te d?Ivoire (AFS Cacao) and kind ? IDH will co-finance $262,000 through 2
ongoing projects concerning landscape planning and communication: a) Project for the
protection/restoration of the Mount P?ko National Park (establishment of the platform for dialogue and
development and implementation of integrated participatory landscape management plans in the Gu?mon
region) b) Green Growth Plan Implementation Project (Facilitation of the Cavally Dialogue Platform and
Development and Implementation of Integrated Participatory Landscape Management Plans in the Cavally
Region) ? FAO will co-finance $3,600,000 through GCF SAP REDD+ Project : ?Promoting zero-
deforestation cocoa production for reducing emissions in C?te d?Ivoire (PROMIRE)? and FAO direct
technical and logistics backstopping (including one vehicle and in kind staff time). Landscape planning,

agroforestry, forest restoration and communication will be developed in La M? region.



D. Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming of Funds

Agenc

y

FAO

FAO

FAO

UNDP

UNDP

UNDP

UNIDO

UNIDO

UNIDO

Trust

Fund

GET

GET

GET

GET

GET

GET

GET

GET

GET

Country

Cote
d'Ivoire

Cote
d'Ivoire

Cote
d'Ivoire

Cote
d'Ivoire

Cote
d'Ivoire

Cote
d'Ivoire

Cote
d'Ivoire

Cote
d'Ivoire

Cote
d'Ivoire

Focal
Area

Biodiversity

Land
Degradation

Multi Focal
Area

Biodiversity

Land
Degradation

Multi Focal
Area

Biodiversity

Land
Degradation

Multi Focal
Area

Total Grant Resources($)

Programmin

g of Funds

BD STAR
Allocation

LD STAR
Allocation

IP FOLU Set-
Aside

BD STAR
Allocation

LD STAR
Allocation

IP FOLU Set-
Aside

BD STAR
Allocation

LD STAR
Allocation

IP FOLU Set-
Aside

Amount($)

312,351

2,278,199

1,295,276

93,705

655,937

374,821

40,159

189,373

114,766

5,354,587.00

Fee($)

28,113

205,038

116,575

8,433

59,034

33,734

3,614

17,043

10,329

481,913.00



E. Non Grant Instrument

NON-GRANT INSTRUMENT at CEO Endorsement

Includes Non grant instruments? No
Includes reflow to GEF? No



F. Project Preparation Grant (PPG)

PPG Required
L]

PPG Amount ($)
150,000

PPG Agency Fee ($)
13,500

Agenc Trust

y Fund
FAO GET
FAO GET
FAO GET

Country

Cote
d'Ivoire

Cote
d'Ivoire

Cote
d'Ivoire

Focal
Area

Programmin
g of Funds

Biodiversity =~ BD STAR

Land

Allocation

LD STAR

Degradation Allocation

Multi Focal IP FOLU Set-

Area

Aside

Total Project Costs($)

Amount($)

12,500

87,500

50,000

150,000.00

Fee($)

1,125

7,875

4,500

13,500.00



Core Indicators

Indicator 3 Area of land restored

Ha (Expected at

Ha (Expected at CEO Ha (Achieved at Ha (Achieved at
PIF) Endorsement) MTR) TE)
0.00 25000.00 0.00 0.00

Indicator 3.1 Area of degraded agricultural land restored

Ha (Expected at

Ha (Expected at CEO Ha (Achieved at Ha (Achieved at
PIF) Endorsement) MTR) TE)
20,000.00

Indicator 3.2 Area of Forest and Forest Land restored

Ha (Expected at

Ha (Expected at CEO Ha (Achieved at Ha (Achieved at
PIF) Endorsement) MTR) TE)
5,000.00

Indicator 3.3 Area of natural grass and shrublands restored

Ha (Expected at
Ha (Expected at CEO Ha (Achieved at Ha (Achieved at
PIF) Endorsement) MTR) TE)

Indicator 3.4 Area of wetlands (incl. estuaries, mangroves) restored

Ha (Expected at
Ha (Expected at CEO Ha (Achieved at Ha (Achieved at
PIF) Endorsement) MTR) TE)

Indicator 4 Area of landscapes under improved practices (hectares; excluding protected areas)

Ha (Expected at

Ha (Expected at CEO Ha (Achieved at Ha (Achieved at
PIF) Endorsement) MTR) TE)
0.00 514899.00 0.00 0.00

Indicator 4.1 Area of landscapes under improved management to benefit biodiversity (hectares,

qualitative assessment, non-certified)



Ha (Expected at
Ha (Expected at CEO Ha (Achieved at Ha (Achieved at
PIF) Endorsement) MTR) TE)

Indicator 4.2 Area of landscapes that meets national or international third party certification that
incorporates biodiversity considerations (hectares)

Ha (Expected at
Ha (Expected at CEO Ha (Achieved at Ha (Achieved at
PIF) Endorsement) MTR) TE)

Type/Name of Third Party Certification
Indicator 4.3 Area of landscapes under sustainable land management in production systems

Ha (Expected at

Ha (Expected at CEO Ha (Achieved at Ha (Achieved at
PIF) Endorsement) MTR) TE)
514,899.00

Indicator 4.4 Area of High Conservation Value Forest (HCVF) loss avoided

Ha (Expected at
Ha (Expected at CEO Ha (Achieved at Ha (Achieved at
PIF) Endorsement) MTR) TE)

Documents (Please upload document(s) that justifies the HCVF)

Title Submitted

Indicator 6 Greenhouse Gas Emissions Mitigated

(At (At CEO (Achieved (Achieved
Total Target Benefit PIF) Endorsement) at MTR) at TE)
Expected metric tons of 0 1572784 0 0
CO?e (direct)
Expected metric tons of 0 2811495 0 0

CO?e (indirect)
Indicator 6.1 Carbon Sequestered or Emissions Avoided in the AFOLU (Agriculture, Forestry and
Other Land Use) sector

(At (At CEO (Achieved (Achieved
Total Target Benefit PIF) Endorsement) at MTR) at TE)
Expected metric tons of 1,572,784
CO?e (direct)
Expected metric tons of 2,811,495

CO?e (indirect)



(At (At CEO (Achieved (Achieved

Total Target Benefit PIF) Endorsement) at MTR) at TE)
Anticipated start year of 2022

accounting

Duration of accounting 20

Indicator 6.2 Emissions Avoided Outside AFOLU (Agriculture, Forestry and Other Land Use) Sector

(At (At CEO (Achieved (Achieved
Total Target Benefit PIF) Endorsement) at MTR) at TE)

Expected metric tons of
CO?e (direct)

Expected metric tons of
CO?e (indirect)
Anticipated start year of
accounting

Duration of accounting

Indicator 6.3 Energy Saved (Use this sub-indicator in addition to the sub-indicator 6.2 if applicable)

Energy Energy (MJ) (At Energy (MJ) Energy (MJ)
Total Target (MJ) (At CEO (Achieved at (Achieved at
Benefit PIF) Endorsement) MTR) TE)
Target
Energy
Saved (MJ)

Indicator 6.4 Increase in Installed Renewable Energy Capacity per Technology (Use this sub-indicator

in addition to the sub-indicator 6.2 if applicable)

Capacity Capacity Capacity

(MW) Capacity (MW) (Mw) (MW)
Technolog (Expected at (Expected at CEO (Achieved at (Achieved
y PIF) Endorsement) MTR) at TE)

Indicator 11 Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment

Number Number Number
(Expected at Number (Expected at (Achieved at (Achieved
PIF) CEO Endorsement) MTR) at TE)

Female 93,735

Male 114,565

Total 0 208300 0 0

Provide additional explanation on targets, other methodologies used, and other focal area
specifics (i.e., Aichi targets in BD) including justification where core indicator targets are not
provided



Estimation of core indicators is based on the following: ? Indicator #3 - Area of land restored:
As shown in Annex L, the project will directly support agro-forestry-based restoration of
20,000 of croplands and 5,000 ha of forest lands, thus totaling 25,000 ha. ? Indicator #4 -
Area of landscapes under improved practices: The three project landscapes cover 768,940
ha. Analysis of satellite data identifies two land use types where cocoa is grown: (1) coffee-
cocoa (208,257 ha), (2) mixed cocoa areas (306,542 ha). Integrated landscape
management plans will cover both land use types, for a total of 514,899 ha. ? Indicator #6
Greenhouse gas emissions mitigated: National and local institutions, local communities,
NGOs and small-scale farmers will help deliver carbon benefits through the implementation
of project activities. Estimates have been calculated through the EX-Ante Carbon-balance
Tool (EX-ACT) . The carbon-balance of this project amounts to -4, 384, 300tCO2e for a total
period of 20 years (4 years of implementation and 16 years of capitalization) and for a total
area of intervention of 47, 297.64 ha or -4.6 tCO2e per hectare per year. The project will
expect to have spill-overs through avoided deforestation. The detailed lost areas can be
found in the ?calculations? tab. Based on the Global Forest Change 2000 ? 2019, Hansen,
et al. 2019 the sum of projected lost area in the following four years (2021 to 2024) is about
94,641.96 ha; As a driver of deforestation, agriculture is known to contribute to 62 percent of
deforestation in Cote d? Ivoire, out of which 38 percent of the sector?s induced deforestation
can be attributed to cocoa cultivation1. Considering this, approximately 22,297.64 ha are
expected to be deforested from cocoa cultivation in Cote d?Ivoire by 2024. In light of Cote
d? Ivoire?s Zero Deforestation Agriculture Policy aim by 20252 (2016), an ambitious
assumption of 95 percent of avoided deforestation has been made for the target regions.
This means that as a result of the project, 21,182.76 ha will be preserved from deforestation.
? Beyond carbon benefit, the project will provide multiple interdependent global
environmental benefits. Through the Outcome 1.3 the project will promote SLM practices in
the wider landscape (514,899 hectares) through the adoption of NRM guidelines and
capacity development activities and promotion of SLM supply chains. During the project
lifetime and in the future the areas of reduced deforestation will contain more biodiversity,
provide more connectivity, regulate hydrological cycles, reduce erosion and store additional
carbon. Furthermore, the process of reversing deforestation will not only continue for many
years to come, but also expand in geographical scope to many other areas of C?te d?lvoire.



Part II. Project Justification

1a. Project Description

Project Description

1) The global environmental and/or adaptation problems, root causes and barriers that need to be

addressed (systems description)
A. The global environmental problem

C?te d'Ivoire is located 400 km from the equator and experiences a generally hot and humid climate,
with average temperatures ranging from 20 ? C to 33 ? C. Its forest area is part of West Africa?s Upper
Guinea forest region, which stretches from Guinea to Togo. These forests support a wide variety of
habitats and are rich in plant species?including 2,800 forest vascular plants, 23% of which are
endemic?which provide habitat for a range of mammals and other fauna. The terrestrial fauna is
diverse, including 11 branches of animals divided into 74 orders, 203 families, 769 genera and 7,234
species. The mammalian fauna includes 230 species distributed among 117 genera, 37 families and 12
orders.

According to its national environmental profile, C?te d'Ivoire spans three major phytogeographic

zones:

? The Guinean zone (50% of the country), evergreen and semi-deciduous, is located in the
South and was formerly covered with dense humid forest. It is characterized by a sub-equatorial

climate, with annual rainfall exceeding 1,500 mm per annum.

? The Sudano-Guinean zone (19% of the country) represents a transition between the
Guinean zone in the South and the Sudanese in the North, and consists of semi-deciduous forests
formerly rich in valuable wood species, in particular samba (7riplochiton scleroxylon), bete (Mansonia
altissima), kotibe (Nesogordonia papaverifera) and mahogany bassam (Khaya ivorensis). Precipitation

in this zone varies from 1,200 to 1,500 mm per annum.

? The Sudanese zone (31% of the country), located in the North, is covered with wooded
savannah and gallery forests along the banks of the rivers. Precipitation here varies from 900 to 1,200

mm per annum.

The three major zones overlap with specific, smaller-scale forest ecosystems, including mangrove
forests (8,700 km2), swamp forests (450 km2) and mountain forests--the latter in the west of the



country (480 km2). However, these forests types are relatively insignificant compared to lowland

forest, the remaining area of which is estimated at 99,200 kma.

The rapid disappearance of forests in C?te d'Ivoire is one of the most dramatic examples of tropical
deforestation in Africa. In the past 50 years, the country has lost nearly 90% of its natural forests?one
of the world?s fastest rates of deforestation. According to C?te d?Ivoire?s Forest Reference Emission
Level (FREL), national forest cover has fallen from 7.8 million hectares in 1990, to 5.1 million ha in
2000 and 2.8 million ha in 2020. On average, approximately 250,000 hectares of forest was lost
annually between 1990 and 2020, equivalent to average annual deforestation rates of 4.35% from
1990-2000, 2.48% from 2000-2010 and 3.31% from 2010-2020[5]'. For the most part, only national
parks and reserves still have large, relatively intact forest areas.

Deforestation in C?te d'Ivoire threatens entire populations of animals, including various primates and
elephants. Several taxa of the country?s primate fauna are now classified as endangered, including
Western chimpanzee (Pan troglodytes verus), White-naped mangabey (Cercocebus atys lunulatus),
Roloway monkey (Cercopithecus diana roloway) and Bay colobus (Procolobus badius badius). Miss
Waldron?s red colobus (Procolobus badius waldroni) has not been observed in the wild since 1978 and
is considered critically endangered and possibly extinct. As natural habitat is lost, remaining fauna are
pushed back into smaller and smaller areas, making them increasingly susceptible to poaching. As of
2016, 82 species of fauna were listed in the [UCN (International Union for Conservation of Nature)

endangered species categories, including 59 species of birds, 22 mammals and one amphibian.

Deforestation has also contributed to drastically reducing the elephant population, which went from
several thousand as recently as 50 years ago to 200-400 today. Many of the surviving elephants have
become ?internally displaced??hiding out in a landscape dominated by man, becoming very secretive,
and appearing and disappearing at irregular intervals, suggesting that they are moving much longer
distances than is usual for forest elephants. It is likely that these tiny groups will fail to find mates, will

be lost one by one to poachers or to starvation, and will gradual disappear as a population.

In addition to forest loss, remaining forests have been significantly degraded, with important
implications for ecosystem services. Healthy forests provide the economy and the environment with
unique goods and services: filtering and discharging clean water into streams and reservoirs,
maintaining the natural habitat of thousands of food animals and plants, providing medicinal
substances and satisfying the timber and fuelwood needs of industry and communities. Degraded forest
cannot effectively fulfill these functions, as water becomes contaminated, precious flora and fauna
disappear and stocks of lumber and fuelwood dwindle. Degradation of forest landscapes and land also
have substantial impacts on agricultural production.

Overall, C?te d'Ivoire?s forest crisis has severe implications for both biodiversity and ecosystem
services, the latter linked in part to its population?s continuing dependence on both forest products and
agriculture. Loss of forest cover has significant effects on climate, people and crops.

Conserving C?te d'Ivoire?s forests is also closely linked to the global climate crisis. Tropical
rainforests are essential for climate change mitigation, as they absorb CO2 from the atmosphere and
store carbon in their vegetation and soil. Agroforestry systems constitute the third largest carbon sink




after primary forests and long-term fallows, and they are one of the most common land use systems

across landscapes and agro-ecological zones in Africa.

Greenhouse gas (GHG) emissions from land use, land-use change and forestry (LULUCF) in C?te
d'Ivoire were estimated at 5.5 million tCO2 eq. in 2014, representing approximately 13.75% of total
national emissions. In addition to the CO2 emissions resulting from deforestation, the link between
deforestation and rainfall?and therefore between forest loss and declining agricultural productivity?is
increasingly evident. In C?te d'Ivoire, a study on the vulnerability of the agricultural sector to climate
change noted an overall downward trend in rainfall in many areas of the country between 1960 and
2010. The largest decreases were observed in the humid southern forest zone near the coast. These
declines may be related in part to destruction of the area?s forest cover by extensive agriculture and
uncontrolled logging.

The disappearance of remaining forest blocks would further compromise development objectives,
particularly in the agricultural sector. Currently, agriculture is a major driver of C?te d'Ivoire?s
economy, employing more than two thirds of its working population and generating around 22% of its
Gross Domestic Product (GDP) and more than 50% of its export earnings. Agriculture represents a
critical source of income for C?te d'Ivoire?s largely rural population.

Originating in South America, cocoa was introduced into C?te d'Ivoire during colonial times.
Supported by high world prices and state incentives, cocoa production boomed, making the country, by
1960, the world?s leading cocoa producer. With rising global demand, national production went from
550,000 tonnes in 1980 to 900,000 tonnes in 1995, 1.5 million tonnes in 2015 and to more than two
million tonnes in 2018. This dynamic expansion of cocoa farming was accompanied by a change in
farming practices involving a transition from multi-layered agroforestry systems to full sun crops and

associated deforestation.

Today, cocoa production contributes some 15% to C?te d?Ivoire?s GDP and 40% to its export
earnings. Production is carried out by nearly one million farmers, who depend on the crop for their
livelihoods; another five million people participate at various stage of processing and
commercialization. C?te d?Ivoire is currently the world?s largest producer and exporter of cocoa,
supplying about one third of cocoa globally. And the International Cocoa Organization (ICCO) is
forecasting a further 10% increase in global cocoa production in the coming decade.

Agricultural expansion for the production of cash crops, including export commodities such as cocoa,
is the main driver of deforestation and forest degradation in C?te d?Ivoire. Overall, agriculture
contributes to 62% of deforestation. Agriculture is typically carried out through slash-and-burn
practices, which contribute to deforestation and forest degradation. Studies conducted by the National
REDD + Commission (CN-REDD +) identified cocoa farming as the main driver of deforestation,
responsible for 38% of deforestation nationwide.

The country?s classified forests are subject to particularly intense pressure from thousands of
households already installed within their borders. As of 2015, according to a post-conflict
environmental analysis prepared by UNEP, an estimated 80% of classified forest area was occupied by
agricultural plots, tended by some 229,560 heads of households. Conflicts continue to occur among the
occupants of classified forests and SODEFOR, the state agency in charge of classified forest

management.



B. Underlying causes and barriers

As described above, C?te d'Ivoire has experienced decades of growth in cocoa production based on
clearance of existing forests and planting of cocoa in full sun in previously forested areas. As cocoa
trees have matured, land and soils within broad regions have become depleted. As global demand has
continued to increase, new forests in new parts of the country have been targeted for clearance by
prospective growers. In 2000, as civil unrest reigned and forest governance became minimal, the

process accelerated, spreading, as noted above, into classified forests.

Today, a combination of increasing environmental and social concerns on the demand side and a range
of supply side difficulties are combining to create a significant challenge for sustainable development
of the sector. At its root, the problem is linked to broader development challenges facing C?te d'Ivoire.
Among these is the country?s high rate of population growth, currently estimated at 2.55% / year--
equivalent to a doubling of the population in 28 years. This national population growth rate, however,
underestimates the demographically-driven pressures facing forested areas in the west and the north of
the country, which are experiencing higher rates of population growth due in part to high levels of
migration. Internal migration, as well as immigration from ECOWAS countries, has brought migrants
who are opening up the western agricultural front, following the clearance of the forest massif and soil
degradation in the central and eastern portions of the country.

Population growth and economic factors have increased clearance pressure facing remaining

forests. Such pressures are conditioned by the balance of relative opportunities and incentives facing
rural populations. Where alternatives are limited or non-existent, land clearance for full-sun cocoa,
even on small plots and in areas where they have uncertain?or worse?tenure / legality, may be the best
of a limited series of options facing many small farmers. Indeed, tenure issues have an important effect
on the type of growing strategy employed, since full sun cocoa tends to reach maturity more

quickly?an advantage for those facing insecure tenure.

Physical, geographic and climatic factors are also playing a significant role in driving outcomes. The
low fertility of soils outside forests is an important factor limiting cocoa yields, leading to a low degree
of agricultural intensification and additional pressure to convert more natural forests. Climate change is
also beginning to have significant impacts: Decreases in rainfall are leading to decreased yields, which
lead in turn to migration of populations to fertile areas associated with dense forests, which causes
deforestation and increased fires in mosaic zones, thus forming a vicious circle. Although undeniably

complex, the role played by forests in relation to the climate is increasingly apparent.

In addition to the above causal factors, a number of issues are acting as barriers to solutions to the

observed problems and challenges. These may be grouped into three categories, according to the type
of solution under consideration, as outlined below.

l. Barriers to enhanced and integrated planning

? Weak enabling policies and legal framework: This includes weak forest governance and

insufficient popularization of the 2019 Forest Code.



? Low priority given to forest-related issues at the national level and rapid change of the Minister

in charge of forest management: In fifty years of independence for C?te d?Ivoire, the Forestry
Administration has had eighteen changes of ministerial tutelage and twenty-eight ministers, i.e. a
change of tutelage every two and a half years on average.

?  Inadequate systems for area-based policy alignment: Spatial planning is a cross-cutting
development factor allowing better land management and better use of a country's resources and

potential. C?te d?Ivoire has created policies for agriculture and forest conservation that are well aligned
in principle, including through the REDD process, the government?s international climate
commitments, as well as the alignment of different land use policies. However, application on the
ground is often still incomplete and contradictory and, as a consequence, deforestation associated with
agricultural production continues. There is a challenge to harmonize implementation of: (i) policies for
forest conservation and restoration (implemented by the Ministry of Water and Forestry through its
decentralized structures such as SODEFOR) on the one side; (ii) policies for agricultural development,
notably cocoa (carried out by the Ministry of Agriculture, the Caf?-Cacao Council supported by
ANADER and CNRA), and; (iii) land use policies. For example, while the general policy of land use
planning (a methodological guide to the development and implementation of the Regional Land
Development and Development Scheme -SRADT)[ 1] recommends the conservation of lowlands for
food crops, there are many oil palm farms developing there. Similarly, although the new forest code
(Law No. 2014-427 of July 14, 2014[2], with the Forest Code, revised by Law 2019-675 of July 23,
2019[3]) has recognized the ownership of farm trees by the farmer and recommends the adoption of
agroforestry practices to restore tree cover, in practice, farmers continue to suffer from logging
operators cutting down timber trees in cocoa farms. Furthermore, despite their conservation status,
classified forests and some community forests are being replaced by farms?in some cases receiving
technical support from government agencies. Interventions by the cocoa industry?s sustainability
programs have very little impact on deforestation and improving the living conditions of communities,
as they are not connected to regional priorities and not sufficiently adapted to the local context.

? Weak systems of consultation and exchange: Spatial planning is a cross-cutting development

factor allowing better land management and better use of a country's resources and potential. C?te
d'Ivoire suffers, however, from the absence of a harmonized policy on land use planning to guide the
sustainable development of various sectors linked to land use, e.g. mining, forestry, agricultural and
urban sectors. In fact, there is no development plan either at national or sub-national (e.g. regional)
level to encourage sustainable and rational management of a given area and the natural resources it
contains. As a result, natural resources are lost, including forests.

? Insufficient coordination of initiatives on the ground: Planning would be greatly enhanced by a

framework that enabled information sharing and cooperation within and between actors in different
sectors operating within a given geographic space.

2. Barriers to sustainable intensification of agricultural practices and systems



i. Agricultural and post harvest practices: Low levels of productivity are tied to a range of

technical and environmental pressure and climate change, including: (i) Inadequate diffusion of good
agricultural practices and post-harvest treatment linked to a lack of technical training and education of
farmers; (i) long-standing cocoa cultivation methods, namely full-sun planting, have led to severe
declines in soil health and fertility; (iii) aging cocoa orchards; (iv) lack of promotion of cocoa waste

bioenergy practices and improved stoves, and; (v) inefficiencies in on-farm production systems.

ii. Phytosanitary issues: The high level of parasite pressure due to diseases and pests (pod rot

disease due to Phytophthora megakarya and Phytophthora palmivora, cocoa mirids bugs Salhbergella
singularis Hagh, bark beetles, orange rust, stem borers, etc.), as well as the upsurge and threat of cocoa
swollen shoot disease.

ii. Socio-economic aspects: A variety of socio-economic barriers are affecting cocoa
production. These include: (i) The aging of producers and the disinterestedness of young people in the
sector; (i) low level of organization of producers; (iii) low level of local processing of products; (iv)
poverty, unemployment and overall precarious living conditions of cocoa-producing communities; (v)
evidence of child labour across the supply chain; (vi) lack of empowerment of women and youth; and
(vil) unmanaged migration, including internal migration leading, inter alia, to clearing of classified

forests.

iv. Demand side / companies: Serious risks are emerging to the sustainability of cocoa in

C?te d'Ivoire as consumers are becoming more and more demanding about the environmental quality
and socio-economic conditions (e.g. children working under dangerous conditions) associated with
production of agricultural commodities, including cocoa.

V. Lack of approved political and regulatory provisions regarding land clearance by fire

when planting crops: To generate income quickly, cocoa is usually cultivated using slash-and-burn

farming methods. The new Forest Code approved in July 2019 provides specific regulations for the
protection of forests, e.g. requiring prior authorization for deforestation and land clearing in its articles
45 and 47 in the private forest environment, and in article 46 in the public forest domain. The
implementing decree developing article 47 remains in the discussion phase within the government; it is
expected to include binding measures regarding deforestation and clearing by slash and/or burn.

Vi. Weak access to market and financial systems: Despite the importance of cocoa production
in the country, market access and financial services to farmers, particularly smallholders, remain
insufficiently inclusive. Farmers are typically paid in cash at harvest time. Managing cash flow can be a
challenge, as the income earned needs to cover an entire year?s expenses. Few farmers have access to
banking services, making it difficult for them to save their earnings or to ask for a loan. Farmers may
turn to friends and family for loans when emergency cash is needed and when they are unable to save
enough to cover the year?s houschold expenses. Bank branches are usually located far away from
villages and transaction costs are high. Financial products are typically conceived for urban customers
who can reimburse a loan from their monthly salaries; this system doesn?t work for cocoa farmers,

most of whom lack regular monthly incomes.



3. Barriers to improved conservation and restoration of natural habitats, particularly forests

Barriers to conservation

1. Agricultural practices: Unsustainable practices, i.e. slash-and-burn farming,

uncontrolled use of chemical pesticides (which threatens pollination), agricultural expansion and forest
clearance are widespread in forests.

ii. Enabling environment: (a) Insufficient framework and actions to control illegal

logging, mining and illegal exploitation of wild fauna and flora[26]?; (b) lack of wildfire
management policy and associated capacities to tackle wildfires in a changing climate.

Barriers to reforestation & land restoration

i. Weak/nonexistent land tenure rights: Smallholder farmers (especially women

smallholders) lack secure land tenure rights, and land-use plans are not developed. For reforestation
efforts to succeed, plots need to be delimited and secured, as reforestation is a long-term process. This
is especially true for native species, which typically require more time to grow. Overall, securing land
ownership is an essential step enabling farmers to attract investment and implement long-term

actions. Lack of secure land tenure is one of the main drivers that makes agriculture and forestry
unsustainable. A majority of the people exploiting land in C?te d?Ivoire are not legally recognized land
owners, even if some are recognized as owners by customary chiefs or are allowed by them to use the
land in question. This situation creates challenges for long-term sustainable investments, like planting
trees. Administrative procedures for recognizing land ownership have been set-up; however, a good
deal remains to be done, with one key barrier being the cost of securing the official documentation
needed to prove ownership. Thus, long-term investment in sustainable land management must take land
tenure issues into account

ii. Inadequate enabling environment: This includes: (i) ambiguity over tree

ownership; (ii) lack of a regulatory framework or associated incentives; (iii) lack of a monitoring

system for reforestation.

iil. Capacities: Insufficient skills and experience in agroforestry and land rehabilitation
among smallholders.

iv. Input availability: Low production capacity and availability of seeds and
seedlings.

1) The baseline scenario and associated baseline projects

Under the current baseline, a set of domestic and international public and private sector actors is
involved in a coordinated effort to improve a wide range of environmental, economic and social




characteristics associated with the production and marketing of cocoa in C?te d?Ivoire. This effort
encompasses an underlying set of Government programs and policies, company actions and plans and
donor activities, many of which are being coordinated with one another.

At a cross-cutting level, the COVID-19 crisis is expected to have a serious impact on C?te d?Ivoire?s
cocoa sector over the medium and long term and therefore poses a serious threat to the sector. Ongoing
market uncertainty could affect farmers' decisions to create, renew, or maintain their cocoa plantations.
This could lead to a reduction in yield levels, which would affect processing and chocolate companies
in the long run. In turn, this will affect the income levels of cocoa farmers and cocoa workers.

The COVID-19 pandemic is also affecting many cocoa export destinations. Due to the strict health and
social measures taken by government, the supply chain has been disrupted, affecting the volume and
value of exports. Such supply chain disruptions also have the potential to limit farmers? access to
inputs, such as fertilizers and plant protection products. Cocoa could face a further slump in the longer
term as chocolate demand has slowed down in Europe. Demand is expected to fall as a direct result of
contraction in economic growth, which will diminish consumer disposable income for luxury goods.
The impact of the economic slowdown is likely to include lower retail sales in shops and, especially, in
airport duty free stores.

Covid-19 has emphasized the vulnerability of the cocoa sector, while underlining the need to
rigorously and systematically continue efforts to increase productivity and sustainability.
Modernization of the sector would include increasing productivity though professionalization,
encouraging new techniques, much more widespread use of best farming practices as well as better
prices for the farmers.

The remainder of this section consists of two parts. The first presents brief overviews of major baseline
projects and programmes with which the present GEF project will coordinate and partner. A second
part offers a thematically-based discussion and assessment of baseline efforts within key issue areas
being targeted by these and other projects and by GEF incremental support.

A. Overview of key baseline programmes and projects

1. The Cocoa and forests initiative (CFI)

In March 2017, the Prince of Wales convened the first meeting of what would become a program
aimed at preventing deforestation and forest degradation in C?te d'Ivoire and Ghana associated with
the global cocoa supply chain. In November of that year, the two country Governments, along with the
world?s leading chocolate and cocoa companies, signed landmark agreements aimed at ending
deforestation and promoting forest restoration and protection in the cocoa supply chain. The resulting
public-private partnership?known as the Cocoa & Forests Initiative (CFI)?was organized by the World
Cocoa Foundation (WCF), IDH ? the Sustainable Trade Initiative and the Prince of Wales?s
International Sustainability Unit, working alongside the two Governments. Governance of the CFI and
oversight of its activities is the responsibility of the IFC Technical Secretariat, which in C?te d'Ivoire is
composed of the Ministry of Water and Forests, the IDH, the WCF and the Cocoa Coffee Council.
Currently, the Secretariat is coordinated and led by the IDH, which is working to strengthen the



capacity of MINEF to facilitate a transition to a Secretariat fully coordinated by MINEF, with IDH
focusing on its role as a facilitator between the public and private sectors and civil society.

Within a matter of months, national Joint Frameworks for Action (JFAs) were agreed for C?te d'Ivoire
and Ghana, each of which defined core commitments, verifiable actions and time-bound targets
designed to deliver deforestation-free and forest-positive cocoa supply chains. These Frameworks were
soon complemented by National Implementation Plans covering the period 2018-20, which detailed
each Government?s plan for implementing actions agreed to under its national Joint Framework.[1]3
These included a number of important building blocks designed to enable CFI implementation, e.g.
revisions to national legal frameworks, adoption of environmental and social safeguard standards and
development of boundary maps of protected areas.

By March 2019, companies participating in the CFI released their own initial action plans, covering the
period 2018-22. These detailed how each company would support achievement of the Framework?s

objectives, in line with their role in the supply chain, strategic priorities and sustainability goals.

A phased approach has been adopted to implement the CFI, with a start-up phase (2018-2020) in which
the focus has been on creating an enabling environment and on-the-ground implementation of pilots to
test policies and models for scaling-up in the planned ten-year scaling phase (2021-2030).

CF17s start-up phase is concentrated in five regions: Cavally, Gu?mon, Nawa, San-Pedro and La M?.
Work under the start-up phase has been centered on the following themes:

? Sustainable production and improvement of sources of income for producers, with responsible
intensification and diversification of production in order to increase yields and incomes of cocoa
producers and reduce pressure on forests;

? Protection and restoration of the forest, including conservation of national parks and reserves,
improvement of forest cover in rural areas and restoration of classified forests degraded by human

activities, in particular by the encroachment of cocoa plantations; and

? Community participation and social inclusion, which covers social guarantees ensured by the

engagement of civil society and communities.

Social inclusion is an important dimension of the CFI. The initiative aims to involve local
communities, while employing environmental and social safeguards to minimize potentially negative
social or environmental impacts. The signatories of each JFA are committed to respecting human
rights. In addition, they recognize that effective engagement and empowerment of cocoa-producing
communities and Civil Society Organizations is essential to halting deforestation and forest

degradation linked to cocoa production.

The 2018-2020 ?Pilot Phase? period has also involved preparation of the subsequent implementation
phase of the CFI. The post-2020 period will be used to consolidate and scale up the activities and




results achieved during the first two years of the pilot phase. It is expected to be mainly devoted to the
implementation of ?heavy-duty? activities requiring significant financial resources. Subject to in-depth
consultations among the signatories to the JFA, these may include:

? Update and publish the boundaries of classified forests, starting with the five priority CFI

regions;

? Take stock of the status of the classified forests and produce bankable management plans;

? Produce national traceability maps, coupled with a map for monitoring private sector supply;
? Set up and operationalize the national cocoa physical and financial traceability system;

? Deploy the environmental and social safeguard policy, including the collection of socio-

economic data on category three reserved forests in the five priority regions.

? Set up and operationalize the Forestry Fund, including the Public-Private Fund to finance the
CFL
2. National Agricultural Investment Program (PNIA 2)

As part of the implementation of the National Agricultural Investment Program (PNIA 2017-2025, or
7PNIA 2?), several initiatives are being taken to eliminate deforestation in the cocoa value chain.

The PNIA?2 identifies the following major environmental challenges for C?te d'Ivoire:
? The need for integrated management of environmental resources to ensure soil fertility, the
health of protected areas and species, and the preservation of aquatic ecosystems;

? The need to restore forest cover;

? The need for a comprehensive study of agro-climatic vulnerabilities, and of a strategy to ensure
the climate resilience of agricultural production.

A central aspect of PNIA2 is to promote close coordination between agro-sylvo-pastoral and fishery
activities and environmental management efforts (programmes 1 and 3).

Program 3, "Sustainable management of environmental resources and climate resilience", aims at both
comprehensive and multi-stakeholder environmental management and strengthening adaptation and
resilience to climate change.

3. REDD+

C?te d?Ivoire adopted the National REDD+ Strategy in 2016. Eight REDD+ strategic options have
been defined, with strategic option 1: Zero deforestation agriculture aiming to reduce deforestation



due to agricultural production by 80 percent by 2030. Part of C?te d?Ivoire?s Nationally Determined
Contribution (NDC) under the United Nations Framework Convention on Climate Change (UNFCCC)
is a 28% reduction in baseline emissions through REDD+. C?te d'Ivoire?s Joint Framework for Action
under the CFI includes a commitment to zero deforestation in the cocoa supply chain. The CFI
implementation plan and funding targets represent concrete commitment and momentum for

deforestation-free cocoa supply.

In line with the REDD+ National Strategy, a number of initiatives are under development or underway
in various regions (see Map 1 below). These include the GCF and FIP projects (both described below),
as well as the ?C2D? project, Mondelez project and ?Projet Cacao Ami des Forets?.

The Government has committed significant domestic resources, and has worked closely with bilateral
and multilateral donors to reach its current level of REDD+ readiness and ability to transform its forest
and agricultural sectors. While significant progress has been made in the development of the national
REDD+ architecture, the readiness phase is not yet complete and is facing some challenges relate to
capacity and funding. The main technical and financial support provided by partners dedicated to the
REDD+ readiness phase?namely the UN-REDD National Program and the FCPF/WB?ended in 2019.
With no other plan for additional funding to finalize and operationalize the elements of the Warsaw
Framework, the GCF (see immediately below) is the only financial partner available to support its

finalization.

4, Green Climate Fund (GCF)

A Green Climate Fund (GCF) project, ?Promoting zero-deforestation cocoa production for reducing
emissions in C?te d?Ivoire (PROMIRE)?, approved in mid-2020, aims to generate a paradigm shift
through the scaling up of innovative agroforestry models, zero-deforestation agriculture and organic
cocoa production. The project is designed to reduce GHG emissions while also providing adaptation

co-benefits.

The initiative will provide concrete support to agriculture, one of the pillars of the REDD+ NS, and
will initiate a transition towards a green and low-carbon economy. It will support a new agricultural
model to begin a transitional path towards a low-carbon economy and effectively implement zero-
deforestation agriculture. To achieve this, 3,650 ha of agroforestry systems will be established, and
1,500 ha of forest will be restored, thus generating a direct and indirect reduction in carbon emissions
of 5.5 million tCO2 eq over the life of the project.[4]* Agroforestry will reduce pressure on forests by
supporting smallholder farmers to increase their incomes whilst ensuring food security and fuelwood
needs. This will lead to an improvement in livelihoods, reversal of deforestation trends and co-benefits
for climate adaptation. The adoption of low-carbon emission agricultural practices by communities will
lead to increased value added per hectare, increased diversification of livelihoods and independence
from public funds, particularly by better connecting smallholder farmers to financial institutions. Low-
carbon emission agricultural practices will be implemented. 7,550 individuals (30% of whom are
female) and three cooperatives (one per region) stand to benefit directly, while 600,000 smallholder



https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Cote-dIvoire-Framework_English-113018.pdf

farmers stand to benefit indirectly. It will help smallholder farmers gain access to sustainable financial
tools to end their dependence on public subsidies, thus allowing the low-carbon agricultural model to
gradually become autonomous through its own investments.

GCF grant resources will also be used to overcome the Government?s constraints to invest in measures
needed to reduce deforestation and forest degradation. The project will finalize and operationalize the
REDD+ architecture by building the institutional capacities to ensure effective implementation of the
tools at national and sub-national levels. It will support the operationalization of the REDD+
mechanism in the target area, while enabling replication of activities and good practices in other
regions to achieve national coverage, as recommended by the REDD+ National Strategy and the
National Investment Framework (NIF).

Map 1: REDD+ Initiatives in Project Regions
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5. GIZ Green Innovation Centres

GIZ support is spearheaded by its Green Innovation Centres (GIC) for the Agriculture and Food Sector
program, which operate in fifteen African countries. The GIC project in C?te d?Ivoire works with
small-scale cocoa farms and their organisations as well as with Small and Medium-Sized Enterprises
upstream and downstream of the promoted value-added chains in the South-East and South-West
Region of C?te d?Ivoire, including Cavally, Ind?ni? Djuablin and La M? regions. The project seeks to
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identify and scale up innovations and promotes them by supporting an enabling environment that will
ensure sustainable agribusiness in the cocoa sector. The project implements activities within five
strategic and complementary areas:

? Sustainable cocoa production without deforestation: GIC promotes reforestation and

deforestation-free supply chains through local partnerships in the targeted regions. It also supports
efforts to achieve sustainable and verified cocoa production by helping develop a national traceability
system for cocoa products ? from the cocoa tree to the chocolate bar. By teaming up with international
partners like the World Agroforestry Centre (ICRAF) and the Centre for International Cooperation and
Agricultural Research for Development (CIRAD) the project promotes good agricultural practices for
better adaptation to climate change, e.g. through the introduction of agroforestry systems.

? Diversification in cocoa production systems: To reduce the impact of market fluctuations on

cocoa farmers, GIC promotes innovations in the cultivation of complementary foodstuffs. This
strengthens farmers? resilience when dealing with crop failures or falling cocoa prices and provides
them with additional income. The two primary foodstuffs targeted by the project are manioc and
plantain banana.

? Local processing and marketing of cocoa products: To retain more added value in the country,
the project supports a Business Incubator, which develops new cocoa products and opens new markets.
There are plans to establish a pilot centre offering training and further education for all stages of
processing. The project also promotes small-scale processing units to increase cocoa processing
activities and diversify cocoa products in the country, create employment and increase revenues from

cocoa.

? Promotion of sectoral innovations: To strengthen the enabling environment necessary for the

development and adoption of innovations that will lead to sustainable improvements for the sector, the
project supports the Coffee and Cocoa Council (CCC) as well as existing initiatives working towards a

sustainable cocoa sector. For example, the project cooperates with the CFI and the WCF.

? International dialogue for sustainable cocoa: With the support of an implementation team in

Germany, the project promotes international networking as well as south-south and north-south
exchange among cocoa-producing countries on best practices, knowledge sharing and international

cooperation.

6. World Bank Forest Investment Project (FIP)

This project was approved in January 2018, with funding of $15 million from the International
Development Association (IDA). It is designed to improve access to sources of income from
sustainable forest management for selected communities in targeted zones in the south west and central
regions. Direct beneficiaries include farmers and forest dependent communities of about 345,000
people, who will benefit from both self-employment and agricultural employment opportunities. The
FIP will support sustainable management of the Gazetted Forests and the surveillance capacity of the
Ta? National Park by involving dependent communities and proposing incentive mechanisms that
would provide them with alternative revenues, thereby reducing human pressure on the protected areas.
Co-management with community and stakeholder involvement is expected to be key to ensuring
successful implementation of forest restoration and conservation initiatives. The FIP is closely aligned



with both C?te d?Ivoire?s newly adopted Forest Sector Policy, and the World Bank Group?s Country
Partnership Framework (2016-2019) aimed at reducing extreme poverty and promoting shared
prosperity.

7. The Initiative for Sustainable Landscape (ISLA) program

The IDH program "Initiative for Sustainable Territories" (ISLA) aims to address sustainability issues
beyond the farm level, combining a value chain approach with a sustainable territories development
approach. In C?te d'Ivoire, ISLA focuses on green growth in the Cavally region, where it aims to find a
balance between the forest, sustainable agriculture and the populations living in the vast area bounded
to the east by the Ta? National Park.

In cooperation with its partners--SODEFOR, OIPR, Cavally Regional Council, Barry-Callebaut,
C™moi and the Wild Chimpanzee Foundation--the ISLA programme has implemented interventions
that combine agricultural production and forest protection (cocoa agroforestry) including: facilitating
collaboration between the public and private sectors with a view to reaching agreements on protection,
production and social inclusion; raising awareness of the need for forest conservation; diversification
of producers' economic activities, and; mobilization of public and private investment for scaling up the

program.

8. The Investment Program for Cooperative Societies and Cocoa Orchards of C?te d'Ivoire

The Farm and Cooperative Investment Program (FCIP) aims to improve the investment environment
for cooperatives and producers to increase their professionalism and ability to invest in agricultural and
non-agricultural activities.

Together with its partner, the Conseil du Caf?-Cacao, IDH, through a co-financing fund called the
Cocoa Challenge Fund, supports:

? Financial institutions (Advans CI, Baobab CI, Unacoopec CI, YUP CI, Atlantic Bank, United
Bank for Africa and Inclusive Guarantee) to innovate to increase their investment in cooperatives and
cocoa communities (products, services and service delivery mechanisms): Savings accounts, Electronic
accounts, Input financing, School credit (digital), Truck credit, Working capital financing,
Microinsurance, WACC financing, Microinsurance, Solar energy credit.

? Agribusinesses (Cargill, Barry Callebaut, ETG, AVVA group) to strengthen the capacity of
farmers and cooperatives to manage their businesses professionally and use credit effectively
(nearly 400 cooperatives and 199,000 producers.

9. Other projects

In addition to the above, a large number of additional projects are underway throughout C?te d'Ivoire.
Table 2 below identifies several such projects, all of which are active in one or more of the project?s
demonstration regions. Each of these projects will be engaged under each project component, but in
particular as part of the project?s platform support and landscape-level planning efforts (see

Component 1 description below), and in the context of diffusion of knowledge and innovation (see



Component 4). This will be important to addressing the baseline barrier related to the inadequate

sharing and dissemination of lessons being learned.

Table 1: Projects by region

Project / program

Areas of cooperation (Type of articulation)

Geographic
indicators|
1]

The Cocoa and
Forests Initiative

- Development of integrated landscape management systems
(Involved as stakeholder)

- Promotion of sustainable food production practices and
responsible value chains (Sharing objectives and resources in
same or neighboring landscapes)

- Conservation and restoration of natural habitats (Sharing
objectives and resources in same or neighboring landscapes)

- Knowledge Management regarding target landscapes and
change processes, developed and shared at landscape, national
and international levels (Executant of some elements)

CV, LM,
GM

National Agricultural
Investment Program
(PNIA2)

- Promotion of sustainable food production practices and
responsible value chains (Provides framework for SCOLUR
activities)

- Conservation and restoration of natural habitats (Framework
for SCOLUR)

REDD+

- Development of integrated landscape management systems
(Framework for SCOLUR)

- Promotion of sustainable food production practices and
responsible value chains (Framework for SCOLUR)

- Conservation and restoration of natural habitats (Framework
for SCOLUR)

- M&E for Avoided deforestation and degradation (Framework
and monitoring for SCOLUR)

CV, LM,
GM, ID, N
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Project / program

Areas of cooperation (Type of articulation)

Geographic
indicators|
1]

Green Climate Fund /
PROMIRE project

- Development of integrated landscape management systems
(Sharing objectives and resources in same or neighboring
landscapes)

- Promotion of sustainable food production practices and
responsible value chains (Sharing objectives and resources in
same or neighboring landscapes)

- Conservation and restoration of natural habitats (Sharing
objectives and resources in same or neighboring landscapes)

- M&E for Avoided deforestation and degradation (Supporting
National REDD+ Body (SepREDD))

LM

GIZ Green
Innovation Centers

- Development of integrated landscape management systems
(Sharing objectives and resources in same or neighboring
landscapes)

- Promotion of sustainable food production practices and
responsible value chains (Sharing objectives and resources in
same or neighboring landscapes)

- Conservation and restoration of natural habitats (Sharing
objectives and resources in same or neighboring landscapes)

LM, GM,
ID

World Bank FIP

- Development of integrated landscape management systems
(Involved as stakeholder (SODEFOR))

- Promotion of sustainable food production practices and
responsible value chains (Sharing objectives and resources in
same or neighboring landscapes)

- Conservation and restoration of natural habitats (Sharing
objectives and resources in same or neighboring landscapes)

CV,GM

ISLA program

- Development of integrated landscape management systems
(ISLA platform, framework for SCOLUR)

- Promotion of sustainable food production practices and
responsible value chains (SCOLUR builds on ISLA planning
results)

- Conservation and restoration of natural habitats (SCOLUR
building on ISLA planning results)

Ccv

Farm and
Cooperative
Investment Program
(FCIP)

- Promotion of sustainable food production practices and
responsible value chains (Sharing objectives and resources in
same or neighboring landscapes, particularly in cocoa farm
microfinancing)
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Project / program Areas of cooperation (Type of articulation) Geographic
indicators|
1]
Acc?1?rer 17action - Promotion of sustainable food production practices and ID
pour 1??limination du | responsible value chains (SCOLUR building on ACCEL results
travail des enfants concerning decent labor)
dans les cha?nes
d?approvisionnement
en Afrique (ACCEL-
Africa)
Cocoa Life - Development of integrated landscape management systems GM
Programme (Involved as stakeholder)
- Promotion of sustainable food production practices and
responsible value chains (Sharing objectives and resources in
same or neighboring landscapes)
- Conservation and restoration of natural habitats (Sharing
objectives and resources in same or neighboring landscapes)
Cocoa Promise - Development of integrated landscape management systems / LM
Involved as stakeholder
- Promotion of sustainable food production practices and
responsible value chains / Sharing objectives and resources in
same or neighboring landscapes
- Conservation and restoration of natural habitats Sharing
objectives and resources in same or neighboring landscapes
Initiative mondiale - Development of integrated landscape management systems (W- | LM
pour le GDP Framework for SCOLUR)
d?veloppement et la
prosp?rit? des - Promotion of sustainable food production practices and
femmes (W-GDP) responsible value chains (SCOLUR building on W-GDP
Framework and results)
- Conservation and restoration of natural habitats (SCOLUR
building on W-GDP Framework and results)
Forever Chocolate - Development of integrated landscape management systems CV, LM,
(Involved as stakeholder) GM, ID

- Promotion of sustainable food production practices and
responsible value chains (Sharing objectives and resources in
same or neighboring landscapes)

- Conservation and restoration of natural habitats (Sharing
objectives and resources in same or neighboring landscapes)
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Project / program Areas of cooperation (Type of articulation) Geographic
indicators|
1]

WCF African Cocoa | - Development of integrated landscape management systems ID
Initiative Phase 2 (Involved as stakeholder)

- Promotion of sustainable food production practices and

responsible value chains (Sharing objectives and resources in

same or neighboring landscapes)

- Conservation and restoration of natural habitats (Sharing

objectives and resources in same or neighboring landscapes)
Maximizing - Development of integrated landscape management systems ID
opportunities in
cocoa activity - Promotion of sustainable food production practices and
(MOCA) responsible value chains

- Conservation and restoration of natural habitats
Nestl? Cocoa Plan - Development of integrated landscape management systems / (0)%

Involved as stakeholder

- Promotion of sustainable food production practices and

responsible value chains / Sharing objectives and resources in

same or neighboring landscapes

- Conservation and restoration of natural habitats Sharing

objectives and resources in same or neighboring landscapes
Olam Livelihood - Development of integrated landscape management systems (0%
Charter (Involved as stakeholder)

- Promotion of sustainable food production practices and
responsible value chains (Sharing objectives and resources in
same or neighboring landscapes)

- Conservation and restoration of natural habitats (Sharing
objectives and resources in same or neighboring landscapes)
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Project / program

Areas of cooperation (Type of articulation)

Geographic
indicators|
1]

PAMOFOR

The World Bank?s Rural Land Policy Improvement and
Implementation Project (PAMOFOR) project, address land
tenure as a main objective or as a component. PAMOFOR seeks
to strengthen the government's capacity to implement the
national rural land tenure security program and to register
customary land rights in selected rural areas. This project is
already working in six provinces, including La M? and Indenie
Djuablin, where it is clarifying rural land rights in 659 villages
and then demarcating the territories of these villages, issuing
53,400 land certificates in the project areas, 30% of which will
be issued to women; creating or renewing and supporting 400
Village Rural Land Management Committees; and training
10,616 rural land professionals, 30% of whom will be women.
(Provides land tenure baseline for project model implementation)

LM, ID

Partnership for
Forests (F4P)

- Development of integrated landscape management systems
(Involved as stakeholder)

- Promotion of sustainable food production practices and
responsible value chains (Sharing objectives and resources in
same or neighboring landscapes)

- Conservation and restoration of natural habitats (Sharing
objectives and resources in same or neighboring landscapes)

LM, ID

Pro2GRN

- Development of integrated landscape management systems
(Involved as stakeholder)

- Promotion of sustainable food production practices and
responsible value chains (Sharing objectives and resources in
same or neighboring landscapes)

- Conservation and restoration of natural habitats (Sharing
objectives and resources in same or neighboring landscapes)

Ccv

Projet ECLIC
(Elimination du
travail des enfants
dans la cacaoculture)

- Promotion of sustainable food production practices and
responsible value chains (SCOLUR building on ECLIC results)

GM

Transformer
17?ducation dans les
communaut?s de
cacao (TRECC)

- Promotion of sustainable food production practices and
responsible value chains (SCOLUR building on TRECC results)

CV, LM,
GM, ID

[1] CV = Cavally, LM = La M?, GM = Gu?mon, ID = Ind?ni?-Djuablin, N = National level
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B. Baseline situation, projects and programmes, by component area

The present GEF project envisages action under four overall components: (i) integrated landscape
systems for planning and management; (ii) cocoa production best practices and value chains (iii)
conservation and restoration of natural habitats, and; (iv) knowledge sharing and dissemination. The
remainder of this section examines the baseline situation and recent activities in each of these areas,
together with anticipated actions and investments that are expected during the course of the GEF
investment. Together, these lay the foundation for, and create partnership opportunities for, the GEF

initiative.

1. Baseline planning systems

The GEF?s FOLUR Impact Program (IP) advocates a landscape-level approach to challenges
involving food systems, land use and restoration, as follows:

[L]and management obstacles have to be tackled in a holistic way and at ecologically relevant scales.
Landscape-level interventions based on comprehensive land use planning are necessary to foster a
transformational change in food systems and land use that is more environmentally sustainable.[1]

Planning and executing a range of actions at the ?large spatial scales? targeted by FOLUR involves
creating frameworks and plans for action led by Governments, opportunities for risk mitigation and
income for investors and improvements in productivity and socio-economic conditions for local

communities.

As will be discussed in Section 3 below, the present project has identified three landscapes, ranging in
size from 200,000 to 250,000 ha, where it will focus its efforts. While C?te d?Ivoire is divided
administratively into 31 regions and two autonomous districts--not all of which of course, are
important cocoa production areas--it was considered more appropriate to work at an intermediate, sub-
regional scale consisting of rural production landscapes typically surrounded by?and in one case
surrounding?important classified forests and/or protected areas. Each landscape consists of a number
of ?sous-prefectures?, thus occupying an intermediate scale between the regional level and that of
lower-level jurisdictions.

Given the above site selection logic, the baseline of planning for the project landscapes and their
peripheries, as in C?te d?Ivoire in general, mainly consists of activities at higher (national, regional)
and lower (village, classified forest and protected area) geographic levels, each of which will be linked,
in one way or another, by the project. Baseline activities at these levels are presented below.

National- and regional-level planning

From the first years of the independence of C?te d'Ivoire, the government has shown a particular
interest in land use planning by clearly defining their options through various five-year economic,

social and cultural development plans. This policy was carried out for three decades, with what were
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considered to be satisfactory results. It came to a halt in the 1980s in the context of an economic crisis

and the advent of ?Structural Adjustment? policies.

Following a series of socio-economic and political crises which took place from 2000-2011, the
government initiated a development strategy focused on regional-level development. In this context, a
decentralization policy was implemented, including Ordinance no. 2011-262 of September 28 2011, on
the general organization of the territorial administration by regions, known as ?Collectivit?
Territoriale?. These regions constitute the administrative level at which design, programming,
harmonization, support, coordination and control of economic, social and cultural development actions
and operations are carried out, in coordination with all actors. As such, each region requires a coherent

framework for coordination of planning and development actions.

The Regional Planning and Development Scheme (SRADT) methodology, developed with UN support
and launched in 2017,[3]° provides a formal framework for the coordination of planning and
development actions. The SRADT is a territorial planning tool, led by Regional Councils, providing
long-term guidance for planning and sustainable development of a region. It is based on a three-
pronged development objective, integrating social progress, environmental protection and economic
efficiency. More specifically, the approach aims to support job creation, increased social justice,
reduction of inequality, conservation of natural resources and environments, and improved cooperation

among the state, local communities, public bodies and economic and social development actors.

Unfortunately, the SRADT does not yet have defined funding allocations and is largely funded by
project support. Of the four project regions, only Cavally has initiated the SRADT process. Here, with
support from IDH, Cavally is developing an approach focused on enabling green growth through a
balance among forest, agriculture and people. The approach involves building a multi-stakeholder
coalition to jointly design and put forward a scalable, sustainable land management model that
balances commodity production and environmental protection through an integrated landscape
approach. IDH has set up a Regional Committee which brings together public, private and civil society
stakeholders to inform the development of the plans. In February 2020, a provisional ?Diagnostic
Territorial? was published.

Sub-regional, landscape level planning

For the purpose of the present project, this ?level? is defined as planning which takes place within a
defined landscape that brings together multiple sub-regional jurisdictions. It may, typically for
ecological reasons, transcend regional boundaries, in this case requiring an inter-regional planning
approach. Importantly, it seeks to bring together and harmonize strands of planning from all other
levels, including regional level SRADTSs (see above), classified forest and protected area plans on
productive landscape peripheries and village-level planning (see below).

Planning for classified forests and protected areas[5]
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Law n ? 2014-427 of July 14, 2014, on the forest code[6]° assigned ownership of trees to the owners of
the land or plantations in question as a way to encourage reforestation and ensure better management
and protection of natural resources against illegal logging.

According to the law, the national forest estate is classified into two categories: property and
protected. Within the ?property? category, the national forest area (?domain?) is made up of the
following forest types:

(1) the ?private? forest area of the State?including production forests, forests classified in the name
of the state, protected forests located on unregistered land and protected forests located on
land without an owner), and the public forest area, including protection, recreation and

experimental forests;
(i1) forest areas belong to ?Territorial Collectivities?;
(i)  forest areas belonging to natural persons and legal persons governed by private law, and
(iv) domain foresters in rural communities.
Under the protection regime, the national forest domain is composed of (see also Map 2 below):
(1) the classified forest domain, and

(i1) the protected forest domain.

The classified forest estate includes all classified forests, each according to its development objective,
i.e. protection, production, recreation or experimental. C?te d'Ivoire has 234 classified forests covering
a total area 0f 4,196,000 ha. Since 1992, all classified forests have been managed by the Soci?t? de
D?veloppement des For?ts (SODEFOR), which is a state-owned company created on September 15,
1966. SODEFOR?s mission is to ensure the sustainable management of forests and reforestation of
degraded forests with the participation of neighboring communities. Technical supervision of
SODEFOR is provided by the Ministry of Water and Forests and economic and financial supervision
by the Ministry in charge of the budget.

Protected areas are part of the classified public forest domain of the State. They include national parks
and nature reserves established under Law No. 2002-102 of 11 February 2002 on the creation,
management and financing of the national parks and nature reserves. National parks and nature
reserves are managed by the Office of Parks and Reserves (OIPR). Under the supervision of the
Ministry in charge of the environment, OIPR enjoys legal status and a certain financial autonomy.

C?te d'Ivoire?s network of protected areas includes eight national parks covering 1,732,100 ha and six
nature reserves covering 339,630 ha. These protected areas have a total surface area of 2,071,730 ha, or
6.5% of the national territory. Notable among them are the N'Zo Wildlife Reserve and Ta? National
Park (5,187 kmz2), both of which are in the humid tropical zone, and Como? National Park (11,492
km2), which is located in the savannah area. Marahou? and Mont Sangb? National Parks both consist
of a mosaic of savannah-forest, while the Mont Peko National Park and the Mont Nimba Integral




Reserve are mountain forests. Most of the country's remaining natural forests are concentrated in

protected areas.

The protected forest domain also includes unclassified forests. Following the 1994 logging reform, the
protected forest estate (name according to the new forest code) was subdivided into 387 logging areas
of at least 25,000 hectares and allocated to operators with the status of legal entities, for a renewable
period of 10 to 20 years. These forest exploitation permits are managed by the Ministry of Water and

Forests through its decentralized structures.

Map 2: Protected area network, along with project landscapes
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There are also sacred forests, which are wooded areas reserved for the cultural expression of a given
community. Access to a sacred forest is regulated by the uses and customs of the community which
manages it. According to the NGO Croix Verte, C?te d'Ivoire has 5,549 sacred forests covering an area
of 36,434 hectares. Although benefiting from cultural and religious protection, the country?s sacred
forests can no longer count on this traditional protection; they are under increasing pressure which is
leading to their gradual degradation, and in some cases, destruction. To date, the sacred forests are
almost the only community forests.



As part of its policy of integrated management of the permanent forest estate of the State, SODEFOR
has opted to take into account social and agro-economic factors affecting the sustainable management
of classified forests. This approach has included the creation of a participation structure for local
populations in the planning and management of classified forests, known as the Peasant-Forests
Commission (CPF), as well as through the implementation a co-management policy with neighboring
populations. Challenges to co-management include communication problem at the level of agents in
the field, conflicts between populations and foresters which persist despite the establishment of an
official consultation framework, and an upsurge in clearing of classified forests during the last two
years. Part of the problem has been that the co-management tools were designed and disseminated by
SODEFOR without the full participation of affected populations and that they were not fully tested
before use and.

Village-level planning for territorial development

Bottom-up planning approaches begin, and to some extent end, at the level of the village. Experience
with planning at this level includes work done in La Me province with the support of Nitidae,[2]7
where plans were developed and implemented in seven villages located within the periphery of
MabiYaya reserve. The plans focused on challenges linked to deforestation and climate change;
resource management and territorial planning and opportunities offered by the newly revised Forest
Code and land legislation. Community-level consultations led to the development of a common vision
as well as Local Development Plans which, along with environmental and resource management
aspects, address development concerns such as health, education and infrastructure. At least some of
the activities under the Plan are financed by the project, while co-financing is sought for others. Land
tenure issues (?securisation?) are also covered, including official recognition of village lands as well as
issuance of land certificates for agriculture, forestry and agro-forestry.

With regards to sustainable cocoa production in particular, village level plans include an agrarian
diagnosis for each village, leading to identification of key interventions such as:

? Actions to increase the added value per hectare and the sustainability of the systems, including:

o Development of quality cocoa farming for niche markets (organic, Fairtrade, old varieties, fine
flavor)

o Renewal and rehabilitation of old cocoa plantations

o Optimization and dissemination of sustainable agroforestry systems (dissemination of farmer and
scientific knowledge)

? Actions designed to secure and diversify incomes:




o Dissemination of innovative associations between perennial crops and new agroforestry systems or

between perennial and food crops;
o Use of timber and wood energy now permitted by the new Forest Code

o Development of markets for non-timber forest products (Cola, fruits, honey, etc.).

? Actions to increase productivity with technical assistance for both food crops and cash crops

(support farmers on their entire farm)

Finally, in the forestry sector, village development plans typically cover and support capacity building
and development of forestry in rural areas (small forest owners), includes developing the currently
poorly managed wood resources through good forestry practices. Approaches to financing of

reforestation methods include:

? financed and operated directly by the project;
? sharing the costs and activities with the planters;

? development of innovative models with the wood industry, e.g. reforestation operations
undertaken by wood industry operators (for gmelina, cedrela, teak), with commitment to minimum
purchase prices in return for land certification provided by the project, and;

? securing investment of the private operator, securing income by futures contracts.

2. cocoa production practices and value chain

C?te d?Ivoire 1s one of the world?s leading cocoa producers, with a
production of 2.15 million tonnes in 2018/2019, representing about
32% of global production]. More than 75% of cocoa is produced in the
south-west, where the most fertile remaining forest areas are found
(see Figure 1). Major supply points for cocoa beans are in these,
more recently developed, cocoa areas?including Nawa, Gbokl?, San
Pedro, Gu?mon, Tonkpi, Cavally, Fromager and Haut
Sassandra?and in the east in the so-called ?old loop? (Ind?ni?-
Djuablin). The primary challenges to transforming cocoa relate to
low yields, post-harvest aggregation and value addition through
primary and intermediate processing.
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Typically, monoculture orchards are installed after forest clearance, by high-density direct sowing,
using plant material placed in full sun or under slight shade. Extensive deforestation has been driven by
land clearing to produce full-sun cocoa rather than shade-grown cocoa. Small producers lacking land
tenure security often look for quick returns based on limited time horizons. Shade-grown cocoa
production typically results in a delayed first yield, which limits its attractiveness for adoption by local
communities[5]. In this context, slash-and-burn agriculture is often perceived as the cheapest and
easiest way to proceed, to the detriment of the forests.

Cocoa production is heavily concentrated among vulnerable small producers. Cocoa farming is
essential to the livelihoods of about one million farmers in C?te d?Ivoire, or nearly 9% of the country?s
population. Cocoa typically provides 70 to 100% of producers? annual income. Low-income
smallholder farmers remain mostly unorganized and lack secure land tenure. Though cooperatives exist
in some places, the cooperative movement remains at an early stage of development in many areas.
Women, who are scarcely involved at the level of management of farmers? organizations, are
particularly vulnerable as a result of weaker land tenure rights and less access to assets, inputs and
services.[6] The prevalence rate of child labor?including hazardous child labor?in the cocoa sector
remains noticeable in the new cocoa plantation areas, despite significant monitoring and remediation
programs implemented by public services as well as development partners. Smallholder farmers
depend on rain-fed agriculture for their livelihoods, which increases their vulnerability to climate
change.

The Ivorian cocoa farm is characterized by a mature orchard, more than 60% of the surface of which
consists of trees ranging from 11 to 30 years old. The frequencies of weeding and phytosanitary
treatments are limited to two or three times per year, along with one or two applications of insecticides
per year. Fertilizer is rarely used.
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Figure 1: Cocoa production in C?te d'Ivoire, by region in 2015
Source: Conseil du Caf?-Cacao
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As a result of the above, and additional factors such as soil degradation, C?te d?Ivoire?s cocoa
orchards are not very productive. As shown in Figure 2 below, yields reach their maximum value of
approximately 631 kg / ha around year 16, after which yields decrease and planting is abandoned
before 50 years (30-40 years according to Jagoret). New plantations are generally established on
cleared forest, which costs less than rehabilitating a senescent plantation. In addition to difficulties
with replanting cocoa, farmers typically lack access to knowledge of best practices on preventing

cocoa pests and diseases, which are becoming increasingly common due to climate change.

The sustainability of cocoa production has been under increasing threat due to outbreaks of cocoa
swollen shoot virus disease (CSSVD). There are several strains of the virus, the most severe of which
can kill the plant within two-three years. Less severe impacts include defoliation and severe yield
losses. Guidelines have been developed to help reduce the risk of spreading the disease.

The cocoa supply chain begins at the field level and ends at the port level. Once harvested, cocoa
undergoes various operations?including shelling, drying and fermentation?leading to the bagging of

beans in the fields. Overall, the supply chain involves the following groups of actors:
Small Producers: Mostly poor, once their production is ready, they sell either to trackers or to

cooperatives. Payment is generally made in cash, without use of the banking system.

Trackers / buyers: They are generally commissioned by cooperatives or other traders to browse

villages, camps and forests in order to obtain the maximum number of beans available from within the

supply area.
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Figure 2: Yield profile in current cocoa monoculture practice

Cooperatives: These are producer organization, whose role is to collect cocoa beans from producers
and sell them to traders / exporters and/or chocolate manufacturers. To achieve this, they rely on
representatives based in the villages or camps of the producers. Nationally, 2,780 cooperatives are
certified by the CCC. The vast majority of the 800,000 or so coffee and cocoa producers belong to one
or another of these cooperatives, which themselves are structured into ?sections?, representing the
cooperative at the level of the camps where the fields are located. The producers send the beans to the
stores of the sections, where the delegates of the section in question provide the producers with a

purchase receipt certifying delivery to them of the beans.



Dealers / Crushers:
Exporters: generally based in port cities, they may be grouped into three categories: (i) small and
medium-sized exporting enterprises, (ii) exporting cooperatives, and (iii) trading companies. All export

cocoa, which is sold on the international market to different chocolate companies.

Processors / Buyers: They are in direct contact with ?pisteurs??individuals who transport cocoa from

local drying spots and villages to collecting hubs?to whom they provide material means and finance to

collect the cocoa beans before they are delivered to exporters.

Grinders: These are traders / exporters with the capacity to carry out the first processing of cocoa, i.e.
grinding. Once initially processed, cocoa is sold directly to chocolate makers.

Chocolate makers: These are the confectionery companies, including the nine largest in the world:
Mars Inc, Ferrero Group, Mondel?z International, Meiji Co Ltd, Hershey Co, Nestl? SA, Lindt &
Spr?ngli AG, Ezaki Glico Co Ltd, Pladis and Kellogg Co.

Figure 3 presents a simplified circuit of the cocoa flow while Figure 4 presents a schematic view of
domestic cocoa marketing.
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Figure 3: Simplified circuit of the cocoa flow



h

COOPERATIVE EXPORTER
STORE e STORE

¥
X

BUYERS STORE

TRANSPORT o

Y {l

COCOA BUSH

TRANSPORT STORE

b 4
A

TRANSPORT

MACHINING

¥

APPORTIONMNED
COCOASTORE

TRANSPORT

TRANSPORT
k. J

PROCESSING
FACTORY

Figure 4: Structure of domestic marketing

A variety of actions are being undertaken to improve the sustainability of the above-described system
of cocoa production, including its low levels of productivity, serious environmental
impacts?particularly deforestation and land degradation?and socially destructive practices. The need to
adapt to climate change, including through an enhanced understanding of factors associated with soil
suitability, is an additional factor driving reform of the sector. According to the CFI, addressing issues
related to sustainable production and farmers? livelihoods requires action in four main areas, as

described below.

1: Promote investment in long-term productivity of cocoa in environmentally suitable areas in order to

grow ?more cocoa on less land?

Agricultural intensification is envisaged through, in particular, the regeneration of existing orchards
and the rehabilitation of unproductive orchards with improved plant material (Mercedes cocoa variety)
with a density of 1,000 to 1,300 trees / ha of cocoa. Intensification also involves the application of
good agricultural practices?such as weeding, pruning, phytosanitary treatment?the use of fertilizer and
associated technical support to producers.

Cocoa production systems that include forest trees and food crops make it possible to generate
diversified and stratified income for planters over time, i.e. in the short term (food, cocoa and fuel
wood), medium term (fruit trees) and long term (timber).
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Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have included
distribution of improved cocoa planting materials (Action 11.1), establishment and / or provision of
cocoa nurseries with improved cocoa planting material (11.2), training farmers in good practices (11.3)
and support to cocoa farm rehabilitation (11.4).

2: Promote sustainable livelihoods and income diversification for cocoa farmers

Food crops can be combined with cocoa trees in the first two years of replanting. Cocoa can be

associated with all food crops. Generally, yams are used in rotation, as well as the banana.

?This involves initiatives to improve the productivity of cocoa farms, particularly through agroforestry,
and projects to improve farmers? incomes. These activities are mainly carried out by private sector

partners and also aim to reduce the pressure on classified forests.? (IDH)

Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have included:
promoting farm-level crop diversification (Action 12.1) and supporting the distribution and planting of

multi-purpose tree for on-farm restoration via agroforestry (12.2).

3: Promote financial inclusion and innovation to deepen farmers? access to working capital and

investment funds for production and farm renovation

The sustainable cocoa production models promoted in sustainability programs are largely funded
through subsidies from chocolate companies. To ensure the mobilization of funding, the REDD +
facility of the European Union and UN Environment carried out an economic and financial analysis to
determine the economic and financial viability of various sustainable production models. Examples of
digital tools that facilitate data collection and analysis to better support operations in the field, fill
bottlenecks and maximize operational efficiency are Advans savings account with B2M integration
and Internal digitalization models for companies like OLAM and Barry Callebaut. These tools, one of
which was developed in partnership with the enterprise application software provider SAP, are used
not only as sustainability monitoring tools, but also to ensure product quality and meet the
requirements of actors down the supply chain.

The ?Partnership 1 for 20? is a collaboration between the United Nations Environment Programme, the
European Union's REDD Facility and the Ivorian government, which aims to mobilize financial
resources at the scale required (USD 1 billion) for the restoration of Ivorian forests. The ?Partnership 1
for 207 intends to encourage the development of sustainable agricultural production models, facilitate
dialogue among stakeholders and help build partner capacity. The objectives of the partnership are well
aligned with this project, and the partnership can play a key role in sustaining and scaling up the
activities and achievements of the project. However, the partnership has not yet begun its work on the
ground. The project team will coordinate with the partnership to encourage investments in activities
that are closely aligned with those of this project.

Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have

included: promotion of farmer savings (13.1) and offering financial products to farmers (13.2)



4: Improve supply chain mapping, with the goal of 100% of cocoa sourcing traceable from farm to first

purchase point

One of the CFI?s key commitments is the establishment of a national cocoa traceability system in order
to verify the origin of cocoa beans in the supply chain, with the objective of 100% traceable cocoa
supply from the farm to the first point of purchase. To this end, the Conseil du Caf?-Cacao has been
undertaking a national census of farmers and their cocoa orchards, the results which are expected to be
published in first half of 2021. Census data is being developed through a set of two surveys that allow
the profiles of farmers and farms as well as cooperatives. It includes the geolocation of the unit
interviewed with the aim of achieving increasing traceability efforts to farm boundaries while feeding
into the national traceability system.

Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have included:
Conducting farm mapping within direct supply chain to identify and collect farm boundaries to ensure
cocoa is not being sourced from forest lands, National Parks and Reserves or Classified Forests (14.1)

and implementing traceability system to farm level in direct supply chains (14.2).

A closely related issue is that of certification. In C?te d'lIvoire, there are different standards for the
certification of agricultural products, in particular cocoa, which address niche markets with premium
payments for certified planters. Under these certification programs, independent bodies verify a
producer?s compliance with a benchmark, and certification relates only to a specific operation. Even if
thousands of farms are certified and benefit from premiums, they are generally dispersed throughout
the landscape or on the territory of a country, where there are also non-certified farms. The most
popular private and voluntary certifications are UTZ Certified, Rain Forest Alliance, Fair Trade and
Organic, each of which has its own specific features (Table 2).

Table 2: Objectives of certification programs

Type of sustainable
certification

Objective

Commerce ?quitable (CE)

Support a better life for farming families in developing countries
through fair prices, direct trade, community development and
environmental protection

Rain Forest Alliance (RA)

Integrate the conservation of biological diversity, the
development of the community, the rights of workers with
agricultural practices that ensure the sustainable management of
the farm.

UTZ Certified (UTZ) UTZ's vision is to provide professional, social and
environmental quality in production practices, thereby meeting
the expectations of brands and consumers.

Organic Create a verified sustainable agriculture system that produces

food in harmony with nature, supports biodiversity and improves
soil health.




Finally,, the Government has initiated the development of a sustainable cocoa standard as part of the
partnership between ?Le Conseil du Caf?-Cacao? and the Ghana Cocoa Board. The draft standard is
being submitted to the African Standardization Body.

3. Conservation and restoration of natural habitats

Despite efforts made by the signatory companies of the CFI as part of their sustainability program,
results in the area of conservation and restoration of natural habitats are limited on the ground. Certain
activities, such as the adoption of agroforestry, or the intensification of cocoa plantations, have been
successfully implemented on a pilot scale. Unfortunately, these isolated actions appear to have had
limited impact on reducing deforestation rates, as scaling up continues to pose challenges. Indeed,
despite the certification programs as well as the sustainability program underway for some 15 years,
deforestation has persisted at high levels and has even accelerated, especially in classified forests.

This situation risks jeopardizing the development objectives of cocoa farming. Indeed, analysis of past
precipitation shows that the effects of climate change manifested themselves very early in the various
regions of C?te d'Ivoire. According to a report from Rainforest Alliance (2018) , these effects will
continue to accelerate, particularly in the south, southwest and western regions of the country.

Many actions have been taken to address the highly complex issue of deforestation, which involves the
participation of all actors in the cocoa sector, and collaboration with stakeholders from other value

chains and even from non-agricultural sectors, e.g. the mining sector.

The Government has taken institutional, strategic and even political measures to halt the loss of forests,
reverse the situation and restore affected forests and landscapes in order to restore the lives of
communities that are dependent on the proper management of these resources.

At the international level, the commitment of C?te d'Ivoire is reflected in the declaration of the Head of
State United Nations Climate Summit in New York on September 23, 2014 which announces the
ambition of C?te d'Ivoire to produce "zero net deforestation cocoa" from 2017.



Perhaps the most significant measure taken at national level has been the adoption of Law n? 2019?7675
on the Forest Code on 23 July 2019. To date, nine regulatory instruments have been issued[5] to
enforce this Code, four of which are relevant to the CFI. These are:

? Decree N?2019-828 of 09 October 2019 on the creation of agro-forestry,

? Decree N?2019-977 of 27 November 2019 on procedures for classifying forests and agro-
forestry,

? Decree N?2019-978 of 27 November 2019 on the granting of licenses for the management of the
private forest estate of the State and local authorities, and

? Decree N?2019-979 of 27 November 2019 on the terms and conditions for the development of
agro-forestry, the harvesting of agricultural estates and the marketing of agricultural products in agro-
forests.

Implementing texts of the Forest Code continue to be drafted, while efforts are made to ensure
adherence to international FLEGT and REDD + mechanisms, with support from mechanisms such as
the World Bank?s Forest Investment Program (FIP).

As conceived by the CFI, and in addition to passing of the Forest Code, a variety of actions are needed
in order to support the conservation and restoration of natural forest habitats in C?te d?Ivoire. Actions
have been grouped under ten areas, as summarized below.

1: No further conversion of any forest land (as defined under national regulations, and using HCS and

HCV methodologies) for cocoa production

The issue of how to identify and assess HCV and/or HCS forest represents another important part of
this commitment, including ?to determine priority forests?. As prescribed by the methodology, forest
areas will be classified in terms of structure, carbon, viability, connectivity and other values derived
from the HCV approach, such as 'habitats and threatened species', 'landscape’, 'ecosystem services',
'livelihoods and cultural identity of people'. Definition of management and protection measures, as well
as sensitization or rural communities and the agricultural (in this case, cocoa) sector have been
identified as further key steps.

Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have included:
Conduct farm mapping within direct supply chain to identify and collect cocoa farm boundaries to
ensure cocoa is not being sourced from forest lands, National Parks and Reserves, and Classified

Forests (1.1) and Conduct deforestation risk assessments in all direct sourcing areas (1.2)

2: Elimination of cocoa production and sourcing in National Parks and Reserves in line with
promulgation and enforcement of national forest policy and development of alternative livelihoods for
affected farmers
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Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have included:
Adopt and publish a system for excluding farmers in the direct supply chain with cocoa production in
protected areas (2.1), All farms found in National Parks and Reserves reported to government (2.2) and
Support cocoa farmers? transition to alternative livelihoods (2.3).

3: No sourcing of cocoa from National Parks and Reserves through companies? traceable direct

sourcing programs

Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have included:
Implement traceability tools/technology to ensure no cocoa purchases originate from National Parks or
Reserves (all forest areas) (3.1).

4: A differentiated approach based on the level of degradation of forests for Classified Forests will be

developed and translated into a national forest restoration strategy (LA-4)

Preventing further encroachment by cocoa farms within the classified forests of C?te d?Ivoire, as well
as restoring forests affected by earlier rounds of deforestation and degradation, are considered among
the highest priorities of the CFI. In response, the Ministry of Water and Forests has developed a
differentiated approach to land use in the classified forests, based on the level of degradation of forests.
The new Forest Code approved by the National Assembly in June 2019 provides a framework of
policies for companies to promote cocoa agroforestry and forest restoration in the classified forests. In
recent months, companies have engaged with the Ministry and technical experts to provide feedback
into the development of the d?crets and arr?t?s that will provide further guidance necessary in order to
operationalize the Forest Code policies.

The development of a national reforestation program, which covers both d?crets and classified forests
as well as forests within the rural domain, is expected to include: (i) reforestation projects with a wood
energy focus, (ii) adoption of new carbonization techniques, (iii) creation of economic opportunities
related to forest products?both wood and NWFP?and (iv) establishment of a reforestation database, as
part of the SIGEF platform. Planning here has been informed by IUCN and UNEP, which have helped
identify opportunities for restoration of forest landscapes in C?te d'Ivoire.

Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have included:
Support the restoration of Classified Forests by working with cocoa farmers, the government and the
forestry industry to implement contracts for mixed agroforestry as a restoration and livelihoods
intervention (4.1).

5: Legal protection and management status for the remaining forests of C?te d?Ivoire in the Rural

Domain

Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have included:
Cooperate with the government on enforcement to prevent deforestation in the legally protected forest
estate (rural domain).



6: Up-to-date maps on forest cover and land-use for the different forests, and socio-economic data on

cocoa farmers, developed and publicly disclosed, and detailed operational guidelines prepared

Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have included:
Support the government?s forthcoming adaptive management plans for different forest areas to benefit
the livelihoods of forest-dependent cocoa communities (6.1) and Participate in the development and
operation of land-use and land-use planning at national and regional levels by sharing existing land use

maps with government (6.2).

7: Public enforcement of the new Forest Code and its subsequent guidelines, and public sector

governance will be strengthened

Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have included:
Promote and participate in awareness-raising campaigns to educate farmers on the new Forest Code

(7.1) and Update farmer engagement materials and training with the revised Forest Code (7.2).

8: Public-private collaboration to mobilize resources for forest protection and restoration

Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have included:
Mobilize finance for forest protection and restoration (8.1).

9: Public-private collaboration to identify good practices, technical guidance and incentive

mechanisms for forest restoration and agroforestry

From the private sector side, companies are promoting ?cocoa agroforestry? as a driver for forest
restoration and protection in both the classified forests and rural domain, where cocoa agroforestry is
defined as a mixed land-use system in which cocoa trees are combined on the same area as non-cocoa
tree species and other agricultural crops. To promote the development of cocoa agroforestry,
companies have committed to supporting the distribution and planting of multi-purpose trees or native
trees for both on- and off-farm planting. Companies will support farmers to develop agroforestry
systems based upon the specific agronomic, economic and environmental conditions on the farm and
needs of the farmer. The Conseil du Caf?-Cacao is leading national efforts to develop cocoa
agroforestry recommendations, and companies are working with government, farmer organizations,

and NGO technical experts to develop scalable models for cocoa agroforestry systems.

Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have included:
Support distribution and planting of multipurpose trees for on-farm restoration via agroforestry (9.1)
and Support distribution and planting of native trees for off-farm restoration (reforestation) (9.2).

10: Government creation, in collaboration with all stakeholders, of a public-private fund to support

financing of protection and restoration of HCV forest areas

Relevant actions defined and/or implemented under the CFI in C?te d?Ivoire since 2018 have included:

Support the creation of the public-private forest conservation and rehabilitation fund (10.1).



In addition to the above-described areas specified by CFI as part of the commitments and actions in the
Plan of Action, a number of additional ?Lines of Action (LAs)? have been identified and constitute
further areas of baseline activity. These include:

? Preparation of updated maps of forest cover and land use (LA-1): Work in this area includes

development of the Starling tool by SODEFOR on the Cavally forest and images produced for three
western regions (Cavally, San Pedro and Gu?mon), as well as completion of an IDH-funded activities
to evaluate satellite monitoring systems and monitoring platforms as a basis for establishing a national
forest monitoring and warning system.

? Strengthening of the legislative and regulatory framework (LA-3): As noted above, the

Act establishing the forest code was enacted on 23 July 2019. The main regulations have been
drafted and stakeholder consultations are underway for their adoption. A total of 28

regulations have been drafted, 9 of which have been adopted by the Government to date.

? Development and implementation of forest management plans (LA-6, LA-7): This

involves management plans for classified forests, as well as ?simple? management plans for
remaining forests within the rural domain, including sacred forests. Validated management
plans and maps will be uploaded into a platform for monitoring information on forest
management (SIGEF).

? Strengthening security and monitoring of forests (LA-8): This includes the development

of emergency plans for securing classified forests, national parks and reserves, as well as the
setting up of monitoring, including an early warning system to enable rapid response to loss
of forest cover.

? Protection of forest relics in rural areas (LA-9): This line of action involves identifying

and mapping forest and agroforests relics that deserve to be preserved and managed over the
long term. In this context, Section 26 of Act No. 2019-675 of 23 July 2019 of the forest code
grants legal status to sacred forests; implementing legislation is in the process of being
adopted.

? Development of the production of seeds and forest plants (LA-11): Plans for work in this

area involved the establishment of a national center for seeds and development of forest
plants, along with five regional forest seedling production centers.

4. Knowledge

The baseline situation is frequently characterized by solutions and innovations that have been
demonstrated in limited, pilot areas. Many of these solutions involve knowledge intensive models that
incorporate important aspects such as integrated soil fertility and water management, integrated pest
management and other agro-forestry and agro-ecological practices. The challenge, in such cases, is to
ensure adaptation, uptake and replication?in a word, diffusion?across a wider landscape. Achieving
widespread uptake in this context requires?among other factors such as finance?effective processes and
systems for knowledge sharing, learning and diffusion of innovation. Knowledge, insight and



innovation need to diffuse and flow both up and down the spatial scale from farm to landscape to
global levels in order to improve and accelerate broader impact. New lessons and knowledge require
active transfer, across both spatial and sectoral dimensions, while awareness generated at local level
needs to be amplified and replicated broadly through multi-level mechanisms.

Projects, in particular, may tend to focus inwardly in an otherwise insular manner, so that knowledge-
related overlaps and gaps may persist?the latter despite a proliferation of overall support. Thus, there is
a project-level need to identify, analyse and share lessons learned that might be beneficial to the design
and implementation of similar projects, to understand collective, multi-project impact and attribution,
and to disseminate lessons widely. As part of the baseline, the IFC Technical Secretariat is active in
ensuring the continuous capture and dissemination of lessons learned from project activities with

national and international stakeholders.

Measurement and monitoring of progress at national and landscape level will be critical to ensure
accountability and transparency, and promote learning and mid-course corrections. Under the baseline
situation / scenario, CFI has established a Monitoring-Evaluation Working Group chaired by the
REDD+ Permanent Executive Secretariat. Following a participatory process involving government
agencies, private sector companies and civil society organizations, this group has overseen the
development and validation of performance indicators and of the CFI?s monitoring-evaluation system.
In addition, a Monitoring and Evaluation Procedures Manual is under development with the support of
the SEP REDD+. In addition, annual reporting will be made public by the signatory companies and the
Government on the progress and results of the implementation of their specific activities. Among other
inputs, a monitoring and evaluation specialist is being recruited as a SEP REDD+ officer to develop
the monitoring manual and to collect associated data.

One key element needed both to understand impact of programmatic interventions and to direct and
target resources is up-to-date and accurate information on deforestation. To this end, under CFI,
companies are supporting the government to adopt a transparent satellite-based monitoring system,
including deforestation alerts, with the aim to have a system adopted by 2021. National monitoring will
be directly aligned with REDD+ monitoring, reporting and verification systems. Companies will
produce annual reports on CFI progress and are already working with a number of service providers to
monitor deforestation in their individual supply chain.

CFI is also supporting an expert working group structure, including technical working groups focused
on (i) forest preservation and restoration, (ii) agroforestry and sustainable land use, (iii) social

inclusion, (iv) finance, (v) traceability, and (vi) monitoring and evaluation.

A number of factors have combined to create an important opportunity to finally and successfully
address the challenge of sustainable cocoa production in C?te d?Ivoire. Together, these factors have
lowered the above-described barriers that have hindered the success of previous sustainability
initiatives. They include:

?  Demand-side pressures and incentives: A range of initiatives has increased the pressure on

producing countries to address sustainability issues. These include both consumer-led initiatives like
the Consumer Goods Forum (CGF) as well as regulatory tightening on the part of importing country



Governments. For example, at the European Union (EU) level, under the pressure of public opinion and
the industrial sector, various initiatives are being carried out, including Community legislative reforms
designed to encourage the sustainable production of agricultural products and to support the confidence
of European consumers in same. Among others, a regulation to halt and reverse deforestation to which
the European Union is contributing on a global scale, is being finalized for presentation to the EU
Parliament for approval in mid-2021. This context has given a substantial boost to ongoing dialogues
about cocoa-related deforestation. The EU is expected to accompany these new regulations with
consistent support to C?te d?Ivoire and other countries for its rapid implementation in the framework of
the Sustainable Cocoa EU Initiative.

?  Environmental factors: Decades of forest destruction and land over-exploitation may have
reached a tipping point whereby sustainable intensification has become more of a necessity than a
choice. ?New? lands for clearance and development are running out and cannot alone solve the
production challenge. Meanwhile, loss of environmental services has become acute and a growing and
increasingly well recognized threat to long-term livelihoods. The effects of climate change, including
seasonal shifts in rainfall and temperatures, are also becoming apparent.

?  Landscape strategies: Sustainable solutions are increasingly well demonstrated, captured and

shared globally. There is a better way and countries are becoming more aware and eager to apply it. A
key element of this new model involves working cross-sectorally at landscape level. Major
development partners, including the World Bank, are already using the GEF project as a basis for
designing their own landscape-level initiatives, like the cocoa integrated value chain development
project (PDIC) for $300 million, or Forest Investment Project, phase 2 (FIP2) for $100 million, both of
which are currently in the WB pipeline.

?  Timing: The above factors have combined to build momentum towards large-scale
transformation. The CFI has captured the elements of this process in a program of technical work
(Phase I) that has been setting the stage for investment in such change. The GEF project is one of the
first one-the-ground initiatives working at this next stage of CFI implementation and has a crucial
opportunity and responsibility in this regard.

?  Passed political-military crisis of CI (1999-2011) accelerated negative processes such as

deforestation resulting from uncontrolled exploitation of natural resources. After the first five years of
peace reconstruction, the government and its partners have been able to focus their attention during the
last five years on solving the underlying problems through policies and strategies consistent with the
commitments made by the country. PNIA2 in agriculture, the national REDD+ strategy, the new
forestry policy and strategy, the new forestry code, the new land tenure law, and the new national
development plan, are mostly approved and beginning implementation following years of discussions
and consensus building among stakeholders.

3) The proposed alternative scenario with a brief description of expected outcomes and

components of the project and the project?s Theory of Change



To respond directly to the above challenges and build on the existing baseline globally, the GEF has
developed the Food Systems, Land Use and Restoration (FOLUR) Impact Program (IP), which seeks to
promote sustainable integrated landscapes and efficient food value chains at scale. The program is
based on the growing recognition that food production systems and land use need to improve for the
health of the planet. The FOLUR IP aims to encourage transformation to more environmentally

sustainable production practices and more resilient landscapes.

The FOLUR IP is designed to respond to global challenges and opportunities like those currently
facing C?te d?Ivoire?s cocoa sector and landscapes. The FOLUR IP has two main elements?a Global
Knowledge to Action Platform Project (hereafter referred to as the Global Platform) and 27 Country
Projects (CPs)?designed to tackle the dual challenges of achieving a global food system built on
sustainable land use practices and productive, resilient landscapes, using both top-down and bottom up
strategies simultaneously.

The Global Platform, working with the Country Projects offers capacity building, technical assistance,
policy engagement, resource mobilization, and knowledge exchange that help to address the defined
needs for: more concerted collective action; more coordinated and integrated interventions; scaled-up
investment with a faster pace and greater impact; the need for policy harmonization and subsidy
repurposing, financial innovation and leverage, and; knowledge exchange, communication and
outreach to existing and new stakeholders. The Global Platform will act at global and regional levels,
bringing parties together, nurturing regional and multi-country partnerships, analyzing issues and
developing evidence for improved practices, providing training and technical assistance, exchanging
knowledge on practical successes that can be replicated and scaled, contributing financial and policy
innovation, and leveraging resources to help the FOLUR countries achieve more than they could

working in isolation.

The FOLUR IP and its Global Platform are also well placed to build on the opportunities represented
by the existing network of initiatives, private and public coalitions and international partners that are
already working on approaches and practical interventions to address the global sustainability
challenge. The FOLUR IP and the Global Platform will build engagements with the private sector
commodity roundtables and the Multi-Commodity Convening Initiatives based on their comparative
advantage in driving FOLUR objectives forward.

Theory of change through a landscape approach

The success of any landscape approach depends on its ability to stimulate cooperation among
stakeholder groups?including institutions, private sector firms, cooperatives, communities, civil
society organizations, investors, financial intermediaries, etc.?through processes of planning and
action that may otherwise be working in comparative isolation, or even at cross purposes. By
harmonizing, rationalizing and integrating objectives and inputs being brought to the table by multiple
actors operating within a defined geographic setting, latent economies of scale, momentum and
synergies can be tapped into. At the same time, conflict among entities can be reduced, while

constructive competition and performance incentives are maintained. Taken together, these course



corrections from an unsustainable baseline trajectory may be significant enough to be judged

transformative.

Landscapes themselves may be defined by a combination of jurisdictional and/or geographic factors.
The present project inverts the traditional forest conservation approach, by centering its efforts on core
production landscapes, while including protected areas and classified forests in its ?buffer zone?, or
periphery. This two-layered approach allows for integration among multiple land use categories and
responsible land managers across a relatively, but not overly, expansive (?meso-level?) geographic
scale while maintaining focus on the productive landscapes themselves. Impacts, including global
environmental benefits, can be measured at the wider geographic level, i.e. including the protected
areas and classified forests.

A number of planning activities are currently taking place that implicate components of the wider
landscapes defined here. These include, for example, planning being done as part of Schema Regionale
d?Amenagement et Developpement du Territoire (SRADT), action planning in Cavally[1] and local
development planning which has been piloted in La Me region. In the landscape peripheries, classified
forests and national parks each have their own planning processes. Coordination across the
?boundaries? of the various land uses is typically limited or non-existent.

Once a production landscape and its peripheral state-managed units?classified forests and protected
areas?have been defined, the next step is to cultivate an enhanced understanding of place. What are the
physical, socio-cultural, economic and political factors that come together to determine outcomes in
the landscape? While meant to be comprehensive in some sense, the focus of the assessment is defined
by the inter-linked thematic priorities of, in this case, the FOLUR Impact Program. As a result, certain
relevant characteristics of the landscape come to the fore. These include, in this case, the food system
operating within the landscape, particularly that associated with the dominant crop, cocoa. Of similar
importance is the landscape?s natural resource base?here, we refer primarily to forests and their
associated ecosystems, ecosystem services and biodiversity?on which the food system depends. Here,
too often, the former has been ruthlessly exploited to serve the ends of the latter; profits maximized in
the short term, land and resources mined, and costs externalized, left to accumulate over the longer
term. At some point, ecosystem services decline and food system productivity begins to falter.

Understanding the landscape, or place, in this case, depends on uncovering the detailed pattern of
production and degradation at play there, as it has evolved over time, along with the drivers, or levers,
that control it. It also requires identifying the key remaining natural values that have managed to persist
despite pressures from food production and other factors. In the present case, these consist of a
combination of relics (e.g. sacred forests), refugia (typically within national parks), and broader,
relatively resilient, natural processes that have managed to persist, albeit typically at a diminished level

of performance.

These persisting natural values?including those embodied in HCV and HCS areas?form the core and
point of departure for efforts to restore some of the ecosystem services that the landscape has lost over
time. Such efforts serve the needs of connectivity, reducing fragmentation and restoring fraying bonds
across the landscape and between areas at risk of isolation. In particular, they support movement of
species across and between landscapes?a factor which is increasingly important in the context of
climate change. Restoration can also ensure that any persisting processes of degradation are being
counter-balanced in a way that achieves land degradation neutrality at landscape level.


https://unfao-my.sharepoint.com/personal/tommaso_vicario_fao_org1/Documents/CDI%20latest/Submission%20package/Cote%20d'Ivoire%20prodoc%20SCOLUR%20Final_8.12.docx#_ftn1

Multi-stakeholder dialogue at landscape level can enable a common understanding of the above inter-
linkages and agreement on necessary remedial measures. It can help to raise up lessons learned at
smaller scales, e.g. innovations at pilot farms, thereby facilitating uptake, replication and
transformative change at landscape level and beyond.

In light of the above rationale, and as illustrated in Figure 5 above, the logic of the project?s detailed
structure may now become apparent. Three project landscapes have been selected, in close consultation
with CFI partners. Two of the landscapes are located in Western C?te d?Ivoire, while a third is located
in the east, bordering on Ghana. The eastern landscape covers portions of two regions; thus, landscape-
level activities will take place in four regions overall. Each landscape includes a core area entirely
within the productive landscape (rural domain) and one or more classified forests and/or protected
areas. GEF funding and investment will take place within the core areas. while cofinancing will extend
to encompass significant activities and spending within these classified forests and protected areas,
many of which have been partially or largely overrun by illicit cocoa production. Maps 3-5 (See
section 1b below) show the distribution of the landscapes across C?te d?Ivoire, as well as the
individual landscapes. Annex K presents profiles of the landscapes, and the regions in which they are
situated.

Taken together, the three landscapes, including rural domain and protected areas, cover 1.16 million
ha. An estimated 757,652 ha, or 65% of this total, is planted partially or wholly in cocoa. Forested
areas, on the other hand, which have been drastically reduced in favor of cocoa production, total
310,533 across the three landscapes, or 27% of the total area. Approximately 84% of remaining forests
are degraded.
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Figure 5: Project theory of change

The following criteria were considered in selecting the pilot landscapes: [1]

?  Proximity to gazetted forests (FC) and national parks to enhance biodiversity aspects (Examples:
Mount Peko NP, Haut Sassandra FC);

?  Ongoing similar/complementary projects with which to synergize (Examples: FC Goin-D?b?, FC
Cavally, PN Ta?, FC Du?kou?);

?  Belonging to one of the 9 pre-selected regions in the west of the country and, if possible, with
forest straddling two regions (Examples: Gu?mon, Cavally, Nawa, San Pedro). Also, an attempt was
made to create a window of opportunity for cross-border perspectives (area between National Park of
Ta?, FC Haute Dodo and the Liberian border, (area between Natural Reserve of Mabi Yay, and
protected areas in Ghanaian border);

? A representative set of target landscapes appropriate for subsequent replication and scaling up;

?  Awvailability of fallows to be restored from former cocoa farms (More common in the east of the
country);

?  Ecological connectivity zone between protected areas;

?  Receptivity/openness of local populations to innovations in sustainable cocoa production,
particularly agroforestry systems;

? Existence of areas where land tenure had been, or was in process of being, clarified, and;

?  Existence of positive local dynamics (support to projects or leadership of a local organization).

[1] Using the above criteria, an initial long list of 18 landscapes was assessed in consultation with the
Ministry of Forests and SODEFOR, leading to the selection of the three pilot landscapes in two
stakeholder's consultation meetings involving a wide number of actors, including Regional Councils

and community leaders.

Briefly, the individual landscapes are as follows:

1. Ind?ni?-Djuablin / La M? inter-regional landscape (Map 3): The core area of the landscape

covers approximately 263,000 ha of rural domain in southeastern C?te d?Ivoire. It includes portions of
three Departements, 10 Sous-Pr?fectures and (at least) 29 villages. These areas connect five classified
forests and one nature reserve, which have a combined area of about 142,000 ha. The landscape is
important in biodiversity terms as an elephant transnational corridor. Both rural domain and protected
area portions of the landscape are extensively planted with cocoa, frequently with associated crops,
totaling an estimated 245,648 ha.

From 1990-2015, rural domain portions of the landscape lost an estimated 104,603 ha of forest, which
has reduced forest cover in this zone to 57,000 ha, or 22%. Approximately 98% of this remaining
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forest is degraded. Classified forests and protected areas have fared slightly better, with about 49%
remaining forest cover and a 62% rate of degradation of remaining forests.

2. Cavally landscape (Map 4): Located in western C?te d?Ivoire and bordering on Liberia, the

Cavally landscape covers an area of some 581,000 ha, including rural domain areas covering 359,693
ha, along with four classified forests and the northern tip of Tai National Park, together covering
221,196 ha. It constitutes the last agriculture frontier in C?te d?Ivoire. Rural domain portions of the
landscape?s forest cover have decreased by 140,741 ha since 1990, and are currently estimated at
84,555 ha--equivalent to 24% forest cover. Forest cover within the above mentioned peripheral
protected areas has also been reduced and is currently estimated at 57,010 ha, some 83% of which is
degraded. The western part of the landscape still contains scattered relics of primary/secondary forests
in non-public areas, which can still be conserved and represent potential starting points for an effort to
rationalize uses towards a more resilient and sustainable landscape through restoration and zero-

deforestation agriculture.

3. Gu?mon landscape (Map 5): This production landscape has an area of 146,036 ha and is in the
approximate shape of a donut, with Mont Peko National Park (27,735 ha) in its center. Haut Sassandra
classified forest forms the eastern border of the landscape. Approximately 72% of the rural domain
area (105,398 ha) is planted with cocoa, frequently with associated crops. The national park itself has
been the subject of recent incursions and currently is estimated to have nearly 19,000 ha, or 68% of its
area, planted with cocoa and associated crops. Some 8,000 ha remain forested, albeit largely degraded.
The area continues to face significant land use pressure, following the forced departure of farmers from
both the national park and the peripheral CFs. Project efforts in this landscape will focus on
intensification and the provision of alternatives to slash-and-burn agriculture taking place by farmers in
search of still fertile soils.

The three project landscapes represent the focal areas for the majority of project activities and are
representative of the main problems facing, and generated by, the cocoa food system in C?te d?Ivoire.
The landscapes are centered on cocoa-intensive production areas, most of which have been subject in
recent years to extensive and relatively rapid deforestation. The productivity of cocoa farms in these
areas is not high; indeed, in the case of older plantations in the east, productivity has been declining in
recent years as soils are exhausted and as cocoa trees near the end of their productive cycles. However,
techniques and models are available, particularly those associated with agro-forestry, that have the
potential to significantly increase the overall productivity of many of these areas, in line with the motto
?More cocoa on less land,? while improving livelihoods for their inhabitants and restoring lands and
forest ecosystems and services.

2. Project overview

The above-described production landscapes?and the regions where they are located?were profiled
during the project preparation process, including through the collection and analysis of remote sensing
information - see Annex K Regional and landscapes Profiles- Additional, in depth fieldwork will
continue during the project?s inception phase, leading to a more fine-grained understanding of baseline



cocoa production scope and practices, deforestation trends, the extent and location of remaining areas
(mainly relics) of HCV and HCS and demonstration site-level opportunities for restoration (Output
1.1.1). In parallel, operational linkages with stakeholders working in the region?many of whom already
have extensive on-the-ground experience there?will be cemented through the establishment of
landscape-level multi-stakeholder platforms (Output 1.1.1). This work will demonstrate three distinct
approaches to landscape-level co-operation based on their unique baselines, namely: (i) working
through an existing, regional-level platform (Cavally), (ii) supporting the establishment of a new
regional-level platform (Gu?mon), and (iii) developing a trans-regional, landscape-level platform in the
absence of regional platforms (Ind?ni? Djoablin and La M?).

Working in a participatory manner with the full range of landscape stakeholders, and building
capacities to enable a full and informed participation of all parties (Output 1.1.2), the project will
develop detailed, integrated landscape management frameworks for implementation (Output 1.1.3).
These are deliberately termed ?frameworks? due to the fact that they will be designed to orient
activities across multiple jurisdictions (villages, sous-prefectures, etc.), planning of which takes place
within a pre-existing legal and operational context. It is in part by influencing the design and
implementation of these plans at multiple levels that the landscape framework can be operationalized.
Of course, beyond these official planning mechanisms, landscape-level plans will help to orient and
coordinate broader actions, investments and learning by private sector, donors, etc., including those

taking place under the overall CFI umbrella.

In parallel with the development of integrated landscape coordination and management systems, the
project will develop and test?the latter within the target landscapes?a range of technical solutions to
problems of sustainable cocoa intensification (Outcome 2.1) and restoration of agricultural and forest
lands (Outcome 3.1). These solutions will be sourced from local, national and international levels, the
latter with the support of FOLUR?s Global Platform. At the same time, their applicability to the project
landscapes, and possible need for adaptation to same, will be carefully assessed. Specific locations for
smaller-scale, pilot interventions will be determined based on the detailed landscape assessments
emerging from Output 1.1.3 and with the participation and concurrence of stakeholder groups
mobilized through the platforms. Emerging lessons from these pilot areas will be subject to vigorous
scale-up efforts aimed first and foremost at triggering landscape-level transformations. Where
appropriate, sub-regional jurisdictional approaches, e.g. certification of sous-prefectures, may be
considered. Strategies for both piloting and landscape-level uptake of intensification and restoration
efforts will be refined through component 1 planning processes and implemented largely components 2
and 3.

Two additional elements are needed to enable success of the above approach. The first of these
involves the flow of knowledge, both up and down geographic scales, from individual farm to the
FOLUR Global Platform, with multiple intermediate scales along the way. Effective coordination
across government agencies (see Output 4.1.2), donors, and other stakeholders will be another critical
element of success. Each of these elements will need to rely heavily on CFI and FOLUR mechanisms.
For example, CFI relies on its Technical Secretariat to ensure both effective knowledge sharing at the
national and international level, and effective coordination between government agencies and other
stakeholders. As such, active collaboration with the main actors of the CFI Technical Secretariat,
including MINEF, IDH, WCF and CCC, will be essential to ensure the success of the above approach.



3. Project description by component and output

Component 1. Development of integrated landscape management systems

Outcome 1: Cocoa-forest landscapes managed sustainably with increased restoration for
agriculture and environmental services

GEF implementing agency: UNDP
Project executing agency: ICRAF

Under Outcome 1, the three cocoa-forest production landscapes described above, together covering
768,940 ha and including approximately 514,899 ha of cocoa and mixed crop production, will have
integrated landscape management plans (ILMPs) in place, and associated capacities to implement
them, that have been developed and guided by multi-stakeholder partnerships. These plans will also
take into account, and be designed to synergize with, planning and implementation in peripheral
classified forests and protected areas being supported by CFI and other partners. ILMPs,
implementation of which will take place mainly under components 2 and 3, will enable: (i) increased
coordination and working towards common objectives by partners, including competing ones,
operating in each landscape in areas such as forest protection, ecosystem service maintenance, cocoa
intensification, forest and land restoration and sustainable intensification of cocoa production; (ii) rapid
scaling up of innovations by partners, whether originating from within the landscape in question or
elsewhere, and; (iii) synergies with the management plans and actions being developed and/or
implemented within adjacent protected areas and classified forests. These results are expected to lead
in turn to a significant and measurable shift in what is currently an unsustainable development
trajectory. Characteristics of a new trajectory will include: (i) ecosystem services are increasingly
conserved and restored; (ii) biodiversity values, particularly those found within adjacent protected
areas, are subject to diminished pressure, and; (iii) local populations have increasingly sustainable
income-generating opportunities linked to cocoa production in an agro-forestry context.

Regional Councils will play an important role in the project. These are the deliberative assembly of
each region, issuing opinions on questions of development and planning for which they must be
consulted. They operate according to defined rules of procedure, which determine the number, powers
and mode of operation of the committees, including ensuring the secretariat of the platforms and
convening their meetings. The project will strengthen regional Council capacities to play a more in-
depth role in the planning process and to influence local and national decision-makers, therby creating

a more favorable enabling environment for sustainable cocoa production.

The project will also support farmers' organizations in their respective regions to develop action plans
for lobbying and advocacy, while advocating with local officials to fulfill their established roles and
responsibilities. It will support farmer organizations to develop action plans for corresponding lobbying
and advocacy and also advocating with duty bearers at the local level to fulfill their already established
roles and responsibilities.



Outcome | will be achieved through three complementary, synergistic outputs, which are described

below.

Output 1.1: Multi-stakeholder dialogue and cocoa platforms strengthened to harmonize policies,

actions, and catalyze investments

The development of integrated, participatory and inclusive landscape management plans can only take
place with the thorough engagement and participation of a full range of stakeholders working together
in the context of a dialogue platform. Consultation activities will enable local communities and their
representatives to be involved in the formulation of actions designed to ensure integrated management
of their landscapes. Plenary meetings of the dialogue platform will act as a steering committee, to
validate and monitor development and implementation of each integrated landscape management plan
(ILMP).

A multi-stakeholder ?cocoa-forest? dialogue platform creates a space where stakeholders can exchange
information, develop a common understanding of problems, decide jointly on the results desired,
design and implement action plans and catalyze associated investments. Together, the approach seeks
to harmonize and balance the objectives of sustainable management of natural resources, sustainable
production of agricultural goods and improved living conditions of local communities. Key
deliverables include public-private partnerships (PPP).

The project will support the working of three multi-stakeholder platforms as vehicles for developing
and overseeing ILMPs. In Cavally, it will work with an existing regional-level platform which is
currently developing a regional-level, zero-deforestation cocoa production plan and the regional
platform for the development and implementation of the green growth plan already put in place by
IDH and the Cavally Regional Council. This platform is also being used by UNDP to develop a
regional-level zero deforestation cocoa production plan.

In Gu?mon, it will help to establish a new, regional-level platform. This will include working with IDH
which, within the framework of the Cocoa and Forestry Initiative, is in discussion with OIPR, FPRCI,
WCF and the private sector for the establishment of a platform around the Mount Peko National Park
and its peripheral area. This initiative will thus contribute to the objectives of stimulating dialogue
among the various stakeholders and strengthening these platforms to catalyze investment.

Finally, in the Ind?ni?-Djuablin ? La M? landscape, the project will establish a bi-regional, landscape-

level platform.

In the case of the two regional platforms, work will be steered by the respective Regional Councils
under the chairmanship of the regional prefects. In the Ind?ni?-Djuablin ? La M? landscape, sub-
regional authorities will lead the work.

The project will deliver support for Platform steering and will, more generally, contribute to the
process of forging a common vision and facilitating a constructive dialogue among all partners leading

to agreement on, and coordinated implementation of, each ILMP.

Platforms will bring together officials from decentralized government structures, representatives of
producers, women's and youth organizations, civil society groups, the private sector of value chains
and financial actors to ensure a participatory and inclusive process. Work will be conducted with a



gender perspective to ensure that women and young men and women participate in a fair and active
manner and that their views are taken into account. Economically disadvantaged groups, including
poor farmers and laborers, will also be targeted for increased access and participation in cocoa
production and marketing opportunities. Finally, platforms will support the goals of Decent Rural
Employment, including the elimination of child labor and other forms of labor exploitation in the

cocoa sector.
The governance structure of the regional platforms will include three governance bodies, namely:

6)] The Steering Committee chaired by the regional Prefect: This is a political body whose role

will be to validate the proposals of the Technical Committee and to ensure monitoring and evaluation.

(i1) The Technical Committee will be composed of thematic working groups according to the

priorities defined by the actors after analysis of the results of the technical studies.

(1i1) The Secretariat of the dialogue framework will be headed by the Regional Council, which will
mobilize its technical agents for this purpose. It organizes the meetings of the various bodies, draws up

the minutes and communicates on the results of the dialogue framework.

Output 1.2: Capacity building program, including tools and approaches to support implementation of
ILMP implemented

Capacities will be needed both to ensure full participation in developing and overseeing the ILMP, as
well as to support its implementation. Beneficiaries of capacity building support will include technical
specialists from the regional councils, and other key players, whose capacities will be raised regarding
the tools and approaches for implementing ILM. Capacity building will focus on the systems approach
to strengthen the leadership of experts from each Regional Council to drive this process of change, and
of local stakeholders based on Free, Prior and Informed Consent (FPIC) and other participatory
techniques.

This output will be complemented by specific capacity-building support related to cocoa production
(Output 2.2) and land and forest restoration (Output 3.1).

Output 1.3: Integrated participatory landscape management plans developed and implementation
overseen in the target landscapes

Depending on the local context and the current development dynamic in each landscape, the project
will develop, and initiate implementation of, an integrated landscape management plan that is aligned
with the national objectives of the national REDD + strategy, the preservation, rehabilitation and
extension strategy for forests, and sector development plans under PNIA2. It will focus on identifying,
strengthening and coordinating elements from the above plans and other sources which will contribute
sustainably to the preservation and restoration of natural resources, the well-being of local
communities, the reduction of poverty, decent labor creation and the empowerment of women through

an inclusive and participatory green development planning process.

In order to develop the plan, a series of assessments will be conducted, including analyses of the
dynamics of land use and mapping of main forest areas and types remaining in the productive
landscape, including High Carbon Stock (HCS) and High Conservation Value (HCV). The analyses



will be done in an inclusive manner using a community visioning and action planning (CAP)
process[2] through the dialogue platform and will take into account, for each landscape: (i) the main
drivers of deforestation; (ii) the restoration potential of the forests, and; (iii) the main projects and
activities of stakeholders in the area, including efforts to improve sustainability of cocoa production.
The results of the studies will be reviewed / validated by the plenary of the dialogue platform.

Design and implementation of ILMPs will serve to pull together landscape-level work being supported
under different project components as well as by different projects. Thus, efforts to improve the
efficiency, responsibility and sustainability of cocoa value chains, to conserve and restore natural
habitats and to extend and share knowledge and uptake of lessons learned, will all be featured in
ILMPs, with implementation funded via the SCOLUR project, including both GEF and cofinanced
funding sources. In particular, Component 2 will deliver investments and capacity building related to
sustainable intensification of cocoa production, while Component 3 will focus on conservation and

restoration.

The landscapes where ILMPs will be developed cover several hundred thousand hectares each. Project
activities?including conservation, reforestation and cocoa rehabilitation?will take place at various
locations across these landscapes. The planning process at the landscape level will be promoted by the
platforms. Considering the size of the landscapes, this landscape-level planning process will be subject
to certain limitations in terms of level of detail for the spatial planning and involvement of
stakeholders. For example, it will not be possible to involve every household in the landscape-level
planning process, but only heads of villages.

In order to be fully inclusive, this landscape-level planning process will further benefit from a village-
level process that includes households of that village in the discussions. An additional feature of
ILMPs will therefore be to connect them directly with local development planning processes.[1] Doing
so will serve to jump start village-level development of detailed ILMP implementation plans in two-
three contiguous villages per landscape, altogether covering approximately 25,000 ha.The project will
support the landscape-level planning process and also the village-level planning process in these
representative villages of each landscape. Replication of the village-level planning exercise will be a
responsibility of the platforms that will train village heads, extension agents and other officials in the
promotion of the fully inclusive village-level planning processes. The villages for the initial village-
level planning will be selected as representative of the respective landscape based on such factors as:
proximity to protected areas; areas of current land use conflicts; or areas identified in the landscape
scale plans for the creation of forest corridors. Selection criteria will also include the size of the village
(with priority given to larger size); the origin of the population (covering the main population groups
of the landscape); and the willingness of the village leaders to engage in this planning effort.
Environmental benefits will be obtained from both the landscape-level and the village-level planning.
The landscape-level planning will establish a consensus about areas for conservation, restoration,
agricultural development zones (e.g. for cocoa, horticultural crops, oil palm, etc). The village-level
planning process will translate these into finer scale local plans which will serve, infer alia, for the
identification and resolution of land use conflicts.
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[1] These processes are not yet institutionalized, but have been successfully piloted at village level in
La M?, under a REDD+ umbrella.

Component 2: Promotion of sustainable food production practices and responsible value

chains

Outcome 2: Improved efficiency, responsibility and sustainability of cocoa value chains

GEF implementing agency: FAO (2.1, 2.2), UNDP (2.3), UNIDO (2.4)
Project executing agency: ICRAF

Project executing agency for UNIDO: SEPREDD+/NSAL/ICRAF

Component 2 is aimed at achieving improved efficiency, responsibility and sustainability of the cocoa
value chain as a key element in ensuring improved livelihoods, maintenance of ecosystem services and
global environmental benefits related to land degradation, biodiversity conservation and climate
change mitigation. Activities under this component will take place within, or otherwise be designed to
benefit, the three target landscapes introduced above. The intention is to stimulate transformative
change for livelihoods and landscapes, including benefiting the surrounding classified forests and
protected areas, while also serving as important demonstrations for further uptake across the regions in
question. Work under this component will link closely with actions being supported in other project
components, namely: (i) guidance from, and synergies with, ILMPs being developed under Component
1; (ii)) coordination with, and in many cases an indirect contribution to, restoration work under
Component 3, and; (iii) feeding into knowledge and learning mechanisms under Component 4.

The component will also link up with work on sustainable commodity intensification and reduced- or
zero-deforestation agriculture being supported by the GEF FOLUR Impact Program in countries
around the world. This will be achieved through knowledge-related efforts under component 4, which
will ensure a two-directional flow of lessons related to improved efficiency and sustainability of
agricultural commodities in general, and cocoa in particular.

Outcome 2 will be achieved through completion of the four outputs described below.

Output 2.1: Climate-resilient and ecologically sound intensification models promoted

Several climate-resilient and ecologically healthy cocoa intensification models are currently being
implemented in the field. These approaches typically involve combining cocoa trees with various
species of forest trees? energy wood, timber and fruit trees according to the preference of the
planter?within agroforestry systems, together with various food crops intended to improve food
security and/or diversify income. They may also include, particularly in the case of regeneration /
rehabilitation of old cocoa plantations, measures such as introduction of improved planting material,

enhanced use of fertilizer on soils that have become poor, and use of phytosanitary products.[4]

Under this output, FAO in partnership with private cocoa companies, the Coffee and Cocoa Council
(CCC) and other CFI partners, will promote the most effective models of cocoa production from

economic (productivity and income generation), environmental (resilience to climate change and
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carbon sequestration) and social (income diversification, food security, decent labor, and youth/gender

sensitivity) points of view. These models may be divided into the following four types (see also Annex

L):
Baseline Type A: Young cocoa (<=5 years)
Key action:  Increase density to 120 trees/ha

Young cocoa trees of +/- 5 years not yet in production. They offer the possibility of integrating AF /
fruit plants in 3 strata. They are found mainly further west, in the new cocoa loop.

Baseline Type B: Cocoa in production (>5 years)

Key action:  Increase density to 80 trees/ha

Cocoa trees in production for more than 5 years. The canopy is more or less closed. The AF / fruit

plants are to be integrated into 2 strata.
Baseline Type C: Old degraded cocoa

Key action: Increase density to 120 trees/ha

Cocoa trees in decline in production due to illness or old age. The integration of plants aims to

rehabilitate the plot for a new cocoa plantation or conversion.
Baseline Type D: Cocoa infected by swollen shoot disease (CSSV)

Key action: Increase density within and around, to 150 trees per ha

Cocoa plant infected with CSSV, thus coming under the cover of the national ?cut-replant? program.
This category is mostly found in old loops. The option of block cutting will be favored to allow

efficient rehabilitation. Replanting could be a cocoa plantation or a reconversion.

Altogether, GEF funding will support restoration of 20,000 ha of cocoa production based on a
combination of the above models. Specific activities associated with promotion of the models are
expected to include:

? Develop detailed models adapted for application within the target landscapes and
corresponding specific pilot locations: SCOLUR will deploy Options / Context approach[5] by
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supporting farmers to pursue contextually appropriate options in line with their priorities, informed by
the realities of the local context, whilst integrating local and expert knowledge (through co-learning) to
promote the best practices. This will include: (i) identification and assessment of the technical
procedures implemented by producers, management structures and other organizations within each
landscape; (ii) organization of a Community of Practice within the dialogue platform to tap into and
disseminate existing farmer and expert knowledge and innovations regarding the various options and
technical approaches, based, inter alia, on demonstrations and lessons learned within the landscape
and/or region; (iii) development of communication and training tools for the promotion of the best
technical approaches, and; (iv) establishment of demonstration plots in different locations and on
multiple sites in each landscape.

? Test and learn from experience with implementation of the models, based on adaptation of
existing awareness and communication tools and approaches: The project will work with approaches
such as ICRAF Rural Resource Centres/6/, ANADER Farmer Field Schools to engage farmers in
community of practice. This will include: (i) Analysis and evaluation of the impact of the extension
tools promoted by CFI partners (e.g. field schools and coaching)[7]8; (ii) Adaptation / development and
implementation of new popularization tools based on new information technologies, including digital
tools.[8]°

? Organize virtual and physical visits, including 'inter-landscape learning' approaches, to exchange
experiences among producers and facilitate uptake of good practices: Three types of physical exchange
visits are envisaged: (i) visits among planters within the same landscape to share experiences between
planters, and; (ii) organization of exchange visits across landscapes / regions; (iii) exchanges with
cocoa landscapes in neighboring Ghana, where a similar FOLUR project will be underway. The project
will also support the use of virtual methods, such as video viewing clubs and tools like WhatsApp for
group learning related to: planting, replanting and diversification (PRD), sustainable fertilization and
intercropping, cocoa health management, value addition and processing; cocoa organization and
management; internal savings and lending; and basic negotiation and market skills, gender equality,
decent labor and child labor elimination etc.

? Develop / strengthen new value chains with high potential linked to forest trees and cocoa by-
products: The following elements will be included: (i) internal market studies, in the sub-region and
internationally, for various products such as moringa, akpi, petit cola, makore, safu, honey and
mushrooms; (ii) support to Small and Medium Enterprises (SMEs) and associations of women and / or
young people for processing, packaging and marketing of forest products, and; (iii) Small-scale
Business Incubation Platforms to engage youth and women in agri-business of processing and
commercialization of cocoa by-products (iii) facilitating commercial partnerships between wood
manufacturers and producers of wood products to guarantee long-term purchases of wood.
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Output 2.2: Innovative tools, approaches, strategies, guidance and training developed for more

efficient and responsible cocoa value chains

Three main areas of intervention will be undertaken under this output, in cooperation with, inter alia,
CCC and IDH through the latter?s FCIP Initiative and FarmFit fund. Linkages will also be established
under this output with the FOLUR Global Platform for implementation of the actions outlined below,

First, the project will build the capacity of at least 30 rural cooperatives and SMEs, each of which will
be operating in one or more of the target landscapes, to deliver a range of agricultural services to
planters. The project will strengthen the technical capacities of the cooperatives and SMEs and help
them access financing for inputs and equipment (climate information, fertilizer and pesticides and
mechanized equipment) which with to provide quality farmer support services related to the
improvement, including the enhanced sustainability, of production systems.

As part of this support, SCOLUR will adopt a strategy in favour of agricultural mechanization by
supporting farmers in their Cooperatives for the Use of Agricultural Equipment (CUMA). A list of
equipment has been drawn up based on built, structured and adapted requests, which takes into account
the need to professionalize and empower producer groups and operators. SCOLUR will subsidize small
equipment purchasing. To avoid free handouts that may tend to impede sustainability, cooperatives will
be expected to contribute the remainder. The equipment will be rented out at a reasonable fee under the
watchful eye of the cooperative.

To avoid abuses related to collective property, SCOLUR will established CUMA operators? groups and
provide them training on the proper use and maintenance. These are producer-investors consisting of
members who are in charge of managing the equipment they receive from the project. The CUMA will
be launched with the joint procurement of 8 moto and 8 three-wheeled motorcycle trucks for each of
eight cooperatives (i.e. two cooperatives supporting approximately 1,000 farmers each in each of four
regions).

In addition, three nurseries in each of the four administrative regions will be supported to ensure supply
of sufficient plants for the three landscapes, through provision and installation of powered-boreholes
and irrigation systems. The investments for this small-scale agricultural equipment will enable
replication of agroforestry models in the pilot sites and ensure the project landscapes can be easily
covered with the footprints of the proposed interventions

Second, the project will raise awareness and capacities, again among SMEs and cooperatives?albeit not
necessarily the same ones as are targeted in the first area of work?to support processes of increased
social and environmental responsibility within farms and communities participating in cocoa supply

chains.
Specific actions to deliver this output will include:

? Building capacities among rural cooperatives and SMEs to deliver enhanced quality services:
Utilizing a ?training of trainers? approach, this activity will support capacity building in the following
technical areas: (i) Production and distribution of quality tree seedlings through the development of tree
propagation and conservation strategies for priority tree species (Most nurseries are currently providing
cocoa/rubber seedlings; they will need to begin supplying wood and fruit tree seedlings to meet

expanded demand for agroforestry supplies); (ii) Management of cocoa farms, which may involve



SME:s providing training to farmers / cooperatives or providing maintenance services. In both cases,
there is a need to raise awareness and skill levels among SMEs regarding sustainability and social
responsibility aspects); (iii) Integrated Soil Fertility Management (ISFM) and Integrated Crop and Pest
Management (ICPM); (iv) Digitalization, and; (v) best practices innovation. In some cases,
cooperatives and SMEs may also be contracted by the project to deliver technical support to farmers on
its behalf.

? Raise awareness and capacities among farmers? cooperatives and SMEs to support enhanced
social responsibility at farm level: Following the baseline of each cooperative, this may include some
or all of the following: (i) Support to the provision of rural agricultural services to eliminate child labor
and improve gender balance; (ii) Promote introduction of labor-saving equipment and other agricultural
practices to reduce demand for child labor, and; (iii) Promote alternative Income Generating Activities
(IGAs) identified by youth and women.

? Promote innovative marketing tools to increase the commitment of buyers, consumers, and
producers in a sustainable, responsible and efficient value chain: Pilot test, in at least one cooperative
within each landscape, innovative approaches to marketing innovations, such as product differentiation
to reach organic and fair labor markets. The demand of downstream actors will motivate upstream
actors to invest in sustainability/ responsibility.

Output 2.3: An inclusive business and finance model addressing, inter alia, enhanced participation and
credit access among poor, women and other marginalized groups, has been designed and pilot tested

in at least one landscape

Under this output and with the technical expertise of the UN Environment and the 1 for 20 partnership,
the project will support the design and undertake initial pilot testing (in one landscape to be
determined) of an innovative financing mechanism involving: (i) farmers, (ii) rural SMEs and
associates, (iii) private cocoa companies, (iv) investors (public / private), (v) guarantee funds, (vi) local
financial institutions, and (vii) carbon finance. The financial mechanism will create shared value by
leveraging blended finance (mixed investment fund and guarantee fund) and industry commitments and
creating the appropriate enabling environment for unlocking private finance. Interventions designed to
catalyze transactions will include the knowledge of the opportunities and connections among land
managers, investors, consumer goods companies, agri-business, and public institutions. UN
Environment?s Land Use Finance Unit already has these connections established, through existing
private finance partnerships and finance facilities given their role in GEF?s Good Growth Partnership,
the &Green Fund, the Tropical Landscapes Finance Facility, and the AGRI3 Fund, with partners
including Rabobank, Mirova/Althelia, FMO, IDH (FCIP Initiative), BNP Paribas, ADM Capital,
Unilever, SailVentures, IFC, and others). The project will leverage those networks and build new
connections while acting as conveners to assess financial opportunities and develop financing
strategies.



This innovative financial mechanism is expected to include a mixed investment fund (BNP,
ROBOBANK, GCF, etc.) to provide long- and medium-term capital to local commercial financial
institutions (banks, insurance, microfinance) so that they can offer short and long-term finance to SMEs
and / or farmers to provide services to growers to ensure sustainable cocoa production. A guarantee
fund will be associated with it and will be provided by development banks, the state or other guarantee
funds (Bad, BM, AFD, State) to reduce the risks taken by local financial institutions. Loans would be
reimbursed both by a percentage of the cocoa sustainability premium paid by the cocoa companies (the
other party being paid directly to the farmer) and by a percentage of the carbon premium if it is valued
(the other part being paid to planters in the form of PES).

The following activities will be implemented in order to deliver the above output:

? Development of viable economic models to accompany intensification models being piloted
under Output 2.1: The project will develop a financial approach to reducing financial risk to early
adopters in particular, potentially including interest rate subsidies via loan-softening grant
elements. This will include strategies to enable purchase of equipment through micro-finance
institutions to help sustain the CUMAs.

? Assessment and definition of the characteristics of potential public donors / financiers and
private investors, along with their objectives and strategies: The assessment will cover a range of
private sector actors?such as agribusiness, impact investors, banks and multilateral investors?that have
made commitments and/or are pioneers in leading the shift to (finance) sustainable commodity
production and sustainable management of forests. This sets the baseline for matchmaking with

investments.

? Leverage international finance for implementation of investment strategies combining
commercial and concessional financing from multilateral development banks and national development
banks and loan guarantee funds: Matchmaking events to mobilize international finance and guarantee
loans for the implementation of investment strategies combining various types of commercial and
concessional financing from multilateral development banks and national development banks; but also
guarantee funds. This will take place via a specialized group to be coordinated at national level. The
FOLUR Global Platform will be engaged here.

? Strengthen capacities of local banks and support the implementation of tailored financing
solutions based on family farms: This would include the definition of the planter's profile; risk analysis,

etc. in the project landscapes.

? Support the financial inclusion of small farmers to increase their access to basic financial
services with mobile banking solutions: This may involve micro-finance solutions. Here again, linkages
with the FOLUR Global Platform are expected to prove useful here.

Output 2.4: Sustainable cocoa standards and certification systems developed and tested



Under this output, sustainable cocoa standards and certification systems will be tested at two levels.
First, existing or ongoing standards such as ISO 3410 or national standards for C?te d?Ivoire and
Ghana will be promoted in order to increase the quantities of certified product being sourced from
within the target landscapes.

This action will incentivize the participation of members of cocoa producer cooperatives in
certification in the following ways:

?  The expectation of receiving a bonus in the form of additional income;
?  The prospect of benefiting from capacity building activities, particularly on good practices;
?  The anticipation of receiving a better return on their production;

?  The likelihood of having quality beans that will be better sold on the various markets;

-~

The opportunity of strengthening collaboration with local manufacturers.

Innovative approaches to certification of the landscapes themselves, or sub-units thereof, will be
examined and piloted.

Activities to deliver this output will include:

? Develop criteria and indicators (C&I) as well as a system for verifying the sustainability of a
jurisdiction / landscape, including aspects such as traceability.

? Pilot implementation of C&I: In two-three selected jurisdictions (e.g. sous-prefectures or
Departments), or possibly in one or more landscapes as a whole, baselines will be determined and
targets developed for achieving jurisdictional / landscape sustainability.

? Promote C&I to the commodity markets (France, European Union): This will include
facilitating negotiations between regional players (regional council and private sector) and the EU or
other concerned countries / jurisdictions on a cocoa price premium for sustainable jurisdictions /

landscapes. This activity is expected to work closely with the FOLUR Global Platform.

? Promote established sustainable cocoa standards among producers, buyers and consumers:
This will include support for standards already accepted by the sector and countries (ISO 3410, C?te
d?Ivoire and Ghana cocoa sustainability standards). The FOLUR Global Platform is expected to be
able to support this effort.

Component 3: Conservation and restoration of natural habitats

Outcome 3: Increased cocoa-forest landscape area under conservation and restoration
GEF implementing agency: FAO
Project executing agency: SODEFOR



This component is focused on conserving and restoring the natural resource base?notably land and
forests?that cocoa production systems have used and, in many cases misused, for decades in order to
produce food, incomes and profit. Through conservation and restoration efforts, designed to
complement and synergize with sustainable supply chain efforts under Component 2, the project aims
to initiate a landscape-level reversal in previous trends of degradation and natural capital loss. Cocoa
agroforestry efforts in particular offer a combination of potential benefits, i.e. to productivity and
incomes as well as to climate and biodiversity through their impacts on conservation and restoration.
They also represent one among several possible pathways leading to forest restoration and biodiversity
replenishment. Such techniques therefore play a similarly important role in Component 3 as in
Component 2 above, albeit with different emphases and objectives in each.

Here, as in the project as a whole, the project will seek synergies between management efforts within
the productive landscape and those in surrounding classified forests. This means, for example, taking
the connective, in some cases corridor-like, role of the productive landscapes into account in designing
priority restoration actions there. This will be ensured through the ILMP assessment and planning
process taking place under Output 1.1.

The project will build regional and landscape-level capacity for restoration actions (Output 3.1),
support and stimulate restoration, rehabilitation and improved management actions on 5,000 ha of
degraded forest and land under (Output 3.2)[9]'° and encourage the emergence of incentive
mechanisms for scale up of restoration and conservation, including the Parks and Reserves fund and
others that remain under consideration, such as the National Forest Fund and REDD+ Fund (Output
3.1.3).

Output 3.1: Institutional capacity for restoration and rehabilitation of degraded lands and forest
habitats strengthened

Under the baseline, SODEFOR has extensive experience planting trees and doing forest restoration in
classified forests. [CRAF that will be working closely with ANADER, for its part, operates in the rural
domain (productive landscape) mainly supporting farmers with agriculture extension. For the purposes
of this project, a partnership will be established between the two entities, allowing them to collaborate
on support to agroforestry on existing cocoa plantations. This will require some level of inter-
ministerial coordination as well as a certain degree of orientation and training of trainers, following
which the organizations will take on the role of disseminating their technical expertise to a wide range
of partners, including farmers, landowners and entities working in the cocoa supply chain. The latter
will include SMEs, cooperatives, civil society and community-based organizations, women and
youth?s groups and others willing and able to become engaged in landscape restoration. SODEFOR
and ICRAF will be responsible for developing training modules?in collaboration with partner agencies
like CNRA, INPHB, WCF, IDH, OIPR and UFHB?to build the capacities of the kinds of organizations
mentioned. Details and targets of a capacity building strategy will be included in the ILMP (Output
1.1).




In parallel, the project, in cooperation with Regional Councils in each landscape, will identify key
actors and institutions (old and new actors) who have an interest in the problem of forest degradation
and / or zero-deforestation agriculture, including the private sector (wood professionals, cocoa

manufacturers, etc.)

ICRAF and SODEFOR will contribute to building the capacities of all actors in forest conservation and
restoration systems, included educational actors to start the sensitization of children about environment

and sustainability.

Support will be necessary for the development of collaborative work between SODEFOR and ICRAF
for the preparation of tailored training materials for agroforestry systems to be implemented by
producers

Women's and youth organizations will be engaged on forest restoration and conservation. This will
include leadership training for women involved in forestry and agro-forestry activities and forest
management associations, as well as gender-specific themes to be included in training curricula related

to forest production and value-added activities.

Output 3.2: Highly degraded sites within the pilot cocoa-forest landscapes restored

This output will support land and forest restoration work in the three target landscapes. The activities
will have a positive impact on the economy of rural households (restoration of old cocoa plantations
and creation of private timber tree capital) and on forest ecosystems (restoration of forest cover in the
rural land area and reducing the pressure on natural habitats in protected areas) within and bordering
on the landscapes. A total of 5,000 ha will be restored. The project?s land and forest restoration efforts
will utilize only native species that are valued for their socio-economic, ecological fitness, genetic, and
aesthetic benefits.

The overall objective will be to establish, within each productive landscape / periphery combination, a
gradient of forest cover. This would range from denser formations (natural habitats conserved, wildlife
and forest genetic resources preserved and timber/charcoal/NWFP production secured) found mainly in
classified forests, national parks and sacred forests, to more open, agroforestry systems located in the
rural domain that are in balance with agricultural land development. Each landscape, based on a
ROAM assessment and through its ILMP, will develop targets that will help to determine the balance
of the restoration techniques used.

A context-specific combination of approaches to restoration will be applied in all three landscape, to a
greater or lesser extent depending on the socioeconomic context and preferences of the farmers and the
landowners, as well as budget availability. The approaches are:

? Farmer-managed natural regeneration (FMNR): An agroforestry practice that involves the
deliberate protection and management of naturally regenerating woody vegetation by farmers on
agricultural land. It is mainly practiced on individual farmer?s fields. It includes selecting, protecting

and pruning regenerating trees arising from re-sprouting rootstock or from seeds.



? Assisted natural regeneration (ANR): Deliberate human protection and preservation of naturally
regenerating woody vegetation on forest land or abandoned agricultural land or enclosures. Tree
seedlings are principally protected from undergrowth, fire and livestock.

? Enrichment planting (EP): Deliberate planting of trees in areas where natural regeneration is
also occurring. This can be through seedlings that are first grown in tree nurseries or direct sowing of
seeds in the field. Planting of seedlings and their subsequent protection and management are key

elements in this approach.

? Planting / direct seeding (or direct sowing): This approach may be needed when soil is very
degraded and the presence of seeders or a seed bank insufficient, and restoration is very slow. This
plantation can be monospecific or mixed according to the prioritization of the function for the plot
(production, restoration of shade, restoration of fertility, acceleration of natural succession, biodiversity

).

An Ivorian example to be brought to scale has been developed by SODEFOR, and is known as a
?complantation? (agroforestry) system. It involves interspersing a large number of forest trees with
existing cocoa trees. The system has been tested in classified forests to reclaim tree cover after illegal
encroachment. The results of this pilot work, as well as similar findings from southern Cameroon
agroforestry scheme[10]'!, confirm that a relatively high density of selected forest trees (up to 300
trees per hectare) in the cocoa parcel does not cause a significant decrease in the cocoa productivity.
The difference between this model and those presented in Output 2.1 is the relatively large number of
forest trees introduced here per hectare. This difference illustrates the relative importance given to trees
and forest restoration in this model, enabling a more rapid restoration of the ecosystem services and
products.

Each of the above approaches will be used in proportions depending on the baseline, the capacity of
the landscape to produce suitable outcomes in terms of production/conservation, and the preferences of
the landowners and communities. Cocoa is not the only economic alternative in the medium term. For
farmers able to invest for the medium term, there are substantial opportunities for investing in forestry,
given forecasts that wood available to supply local markets will be depleted in the next decade.
Restoration efforts will increase tree capital and the value of this capital is expected to rise quickly,
given the visible trends in scarcity of wood resources. The sustainable balance of
production/conservation will be guaranteed by accurate forest/ landscape management plans

addressing the priorities with a combination of tools in different time and space.

Strategies for the individual landscapes remain under discussion, but are expected to include the
following elements:

? In the case of the La M?/Indeni?-Djuablin landscape, a key objective will be to improve habitats
within identified elephants corridors from Ghana to C?te d?Ivoire, while sustainable cocoa and land use
and land restoration are also improved. A priority action plan has been identified by the ZCTF project
to initiate implementation of an integrated land use management plan over a 4-year period with an
estimated total cost of US $ 990,000. The SCOLUR project will drive some synergic actions, such as




rehabilitating the water points in Boss?mati? classified forest, to allow elephants to obtain water there
and not in the farms. A mechanism for compensating farmers for damages made in farms along the
corridors will be designed and tested, together with government and other partners, to minimize
wildlife-human conflict. Some enrichment with trees offering food and natural habitat to the elephants
will be used in specific places, in a framework of general trees densification for connectivity.

? In the Cavally landscape, one objective is likely to, first, to put an end to deforestation of the last
relict forests within the rural domain, and, second, to try to restore and expand these areas through
landscape restoration. Natural regeneration, enrichment planting and direct seeding will be more used
here.

? In the Gu?mon landscape, despite trees enrichment looking for a certain connectivity of natural
remaining forests, more intensification and diversification is needed in farms in order to increase
profits of farmers in these areas, and avoid deforestation of the National Park and Classified Forest
surrounding and inside the landscape. Land use pressure is greater here, and restoration will need to
prioritize agroforestry, diversification and intensification in order to reach agreed landscape
management goals.

SODEFOR also has the mandate, in addition to the management of classified forests, to contribute to
oversee areas adjacent to these forests. In line with this mandate, it will organize, with the help of
ICRAF?which is experienced working with farmers?and in coordination with OIPR, implementation of
the restoration program within the landscapes, with a view to establishing integrated development

zones which can serve as buffer zones to support the conservation of nearby protected areas.

SODEFOR will work with local stakeholders trained by them and ICRAF, with special attention to

women and youth groups/associations.

Output 3.3: Enhanced mechanisms to leverage investments and commitments for conservation and

restoration of natural habitats.

Some of the restoration approaches under Output 3.2 may imply a loss of income for an initial period,
compared with current, unsustainable culture methods. In such cases, direct and indirect incentive
mechanisms may be required to stimulate action / investment. In some cases, e.g. where agroforestry is
seen as a tool for restoration, financial solutions being developed under Output 2.3 will be helpful here.
However, other situations will require different financial mechanisms. Indeed, the choice of model in
each plot will depend of the state of degradation and the cultivation/use history.

A first step in stimulating investment in restoration of forests/ecosystems is to ensure that landowners
have land certificates, in cases where these are lacking. The project will seek out sites where such
certificates are already prevalent, given that land titling remains relatively low in C?te d?Ivoire. The
target is 7,000 owners with an average of five hectares each that will need to have secure ownership to
be able to invest in agroforestry options for increasing agricultural productivity, biodiversity and

ecosystem services.

? Contribution (50%) to activities involving local communities and authorities: including support
for establishment of community conservation areas, based on no-go zones for cocoa. Agreements with
farmers and landowners and consideration of incentives.



? Assessment and definition of the characteristics of potential public donors / financiers and
private investors, along with their objectives and strategies: The assessment will cover a range of
private sector actors such as wood industries, impact investors, banks and multilateral investors ? that
have made commitments and/or are pioneers in leading the shift to (finance) sustainable commodity
production, sustainable management of forests, carbon markets and conservation. This sets the baseline

for matchmaking with investments.

? Leverage national and international finance for implementation of investment strategies
combining commercial and concessional financing from multilateral development banks and national
development banks and loan guarantee funds: Matchmaking events to mobilize national and
international finance and guarantee loans for the implementation of investment strategies combining
various types of commercial and concessional financing from multilateral development banks and
national development banks; but also guarantee funds.

Capitalize on innovative financial mechanisms already tested in C?te d?Ivoire like PES, or private

conservation schemes, to scale-up in different and larger zones.

The project will operate in close synergy with the GEF/FAO ZCTF cross-border initiative, the area is
included in the Ind?ni?-Djuablin / La M? landscape.

Component 4: Knowledge, Communications and M&E

Outcome 4: Knowledge and innovation are diffused at multiple sub-national, national and
international scales, while project implementation is monitored and evaluated

GEF implementing agencies: FAO, UNDP
Project executing agency: ICRAF

The project?s theory of change and its component structure are based on three interlinked themes:
Dialogue and Planning (at landscape level), Action (for supply chains and restoration) and Knowledge.
Component 4 supports the third of these themes, together with other related functions such as

collaboration, communications and M&E.

The key to the project?s ultimate effectiveness, as enabled by this component, will lie not merely in the
proximate, site-level impacts of its landscape-level work, but rather in its emphasis on ensuring lesson
learning, knowledge building and dissemination both up and down the spatial scale from farm to
landscape to national to global in order to broaden and accelerate impact. Overall, the approach will
ensure both that project activities are imbued with cutting-edge global knowledge and that new
knowledge generated by the project is amplified and replicated through landscape, regional and
national-level platforms. Knowledge flows to and from the project will take place via close linkages to
CFI and the FOLUR Global Platform, as well as other global fora, and will occur frequently throughout
the project implementation period.



The project team will work closely with members of the FOLUR Global Platform on issues and
strategies, engaging key private and public sector actors, and advising on policies that can shift
producers? incentives toward sustainability. This two-level approach will facilitate innovations,
diffusion of innovations and collaborations that can reach further with greater impact than the project
could achieve alone. Working together with Ghana and other cocoa-producing countries and the Global
Platform, the project team will strive to influence cocoa value chain policies and practices from the top

down and the bottom up.

Output 4.1: Knowledge products, tools and approaches, regarding target landscapes and change
processes, developed and shared at landscape, national and international levels through CFI, the
FOLUR IP Global Platform and other relevant platforms

This output will ensure that the project gathers and shares lessons systematically and effectively?with a
special emphasis on developing and disseminating knowledge and innovation. Lessons generated
within the landscapes will be shared at regional and national levels?the latter via partner Ministries and
the CFI. In doing so, the project will collaborate closely with the CFI Technical Secretariat, responsible
for the development and dissemination of knowledge products, tools and approaches, and with IDH
which is actively engaged in the participatory identification of lessons learned and knowledge sharing
with stakeholders at the regional and national levels. Finally, through its linkage to the FOLUR global
platform, and leveraging its connections to various sustainable cocoa platforms (e.g. CFI, Roadmap to
Deforestation Free Cocoa in Cameroon, Beyon Chocolate in Belgium, Dutch Initiative on Sustainable
Cocoa in the Netherlands), success stories in particular will be shared at global level.

Given that the FOLUR IP as a whole will have projects in over 20 countries, there will be substantial
opportunities for sharing lessons learned by the project with participating countries facing similar
and/or analogous challenges, including at the sub-regional and regional level, like Ghana. The Program
will thus open the door to south-south co-operation. Success stories will figure prominently among the
lessons being shared, with the goal of ensuring extensive uptake and replication among participating

countries.

Mechanisms for project lesson learning and sharing will include recruitment of a highly qualified team
of short- and medium-term experts delivering technical support and coherence within the thematic
technical areas being addressed by the project. This team will deliver cutting-edge tools and technical
support services to pilot landscapes, while This team will deliver cutting-edge tools and technical
support services to pilot landscapes, while capturing and drawing connections between emerging
lessons in the landscapes and elsewhere nationally. The team will also nurture linkages with key
regional and global partners, while helping to bring project lessons to international fora.



Co-ordination and dialogue mechanisms will include the landscape-level forums, CFI at national level
and the FOLUR Global Platform globally. Each will play a role in disseminating knowledge and
learning generated by the project. In particular, cocoa-forest platforms being supported under Output
1.1.1 will serve as tools for gathering and disseminating lessons and encouraging their uptake. Sharing
and gathering of lessons?including those learned separately by project partners and stakeholders?will
take place via multi-stakeholder technical working group workshops, which will be held under the
auspices of the platforms. These workshops will provide opportunities for individuals and organisations
to share their experiences and best practices regarding what has worked, for whom and at what cost
across the landscapes. These will include both cross-cutting workshops as well as ones focused on
specific technical issues, e.g. HCV / HCS assessment.

Key areas of activity under this output will include:

? Increased knowledge of factors underpinning landscape-level readiness for sustainable cocoa
production and associated project impacts. Working in the three target landscapes, the project will
adapt and implement a tool for tracking the status and dynamics of landscape level change, as well as
assessing how the sustainability of cocoa production may be enhanced by government, NGO and donor
interventions. This activity will build on information gathered during the PPG as well as CFI efforts to
map interventions by region, to develop an enriched quantitative and qualitative picture of both the
dynamics of land use and land use change (including deforestation) within the target landscape, as well
as of various parameters related to the human environment, the political economy of commodity
growth within the areas and a portrait of governance factors. Economic aspects, as well as indicators of
landscape integrity, such as biodiversity health indices, will be measured. Both positive and negative
aspects of commodity production and expansion will be considered and assessed. . A complete set of
recent and ongoing interventions within and alongside the CFI initiative prepared by IDH during the
PPG, will be mapped onto the enhanced baseline picture of each target landscape. The overall aim will
be to gain knowledge?based on actual experience?of the most important levers for effecting change,
most notably in deforestation rates, but also in other key impact indicators, with an emphasis on
measuring contributions to SDGs. This exercise will also be a crucial step in supporting landscape-
level certification efforts under Output 2.4.

? Capture of lessons learned at landscape and country level from systemic support and other
target activities: Complementing the above landscape-based analytics, the project will develop
thematic lessons related to its major areas of intervention, as well as those of its main partners. This
effort will deliver clear lessons and success stories emerging from the project. Efforts to capture lessons
will have at their core a continuous process of discussion, reflection and reporting involving the project
team, partners and stakeholders, which will be useful both for drawing lessons and for adaptive
management of project actions. At landscape and sub-regional jurisdictional levels, activities will
include, for example, focus group discussions with smallholders, where experiences and ongoing
challenges will be discussed and potential solutions identified. Capturing lessons learned along the way
will help to: (1) inform future approaches; (2) inform global, regional and national policy dialogues
regarding the best options and approaches for achieving reduced deforestation commodity supply
chains, and; (3) improve the impact of GEF-supported projects and programmes. Key lessons thereby



captured will feed into periodic progress assessments by CFI and will serve as the primary mechanism
for facilitating sub-national and national-level uptake, helping to ensure that successful approaches
identified through lessons learned are replicated at multiple levels and locations.

? Preparation of knowledge products and other awareness and communications materials: Data,
analysis and lessons learned under the activities described above will constitute major sources of data
and information for knowledge and communications products to be developed. Products will include
analytical studies, policy briefs and a range of communication materials, including videos, brochures,
website posts and blogs. Knowledge products will be developed based on lessons learned by the project
and captured in technical reports on topics such as:

? approaches to constructively engaging governments and balancing potential conflicts between

environmental protection and aspirations for economic growth;

? policies that positively influence cocoa production practices to reduce deforestation, enabling
conditions for these policies to be effective, and case studies of landscapes and jurisdictions with

effective policies in this regard;

? approaches to working with the private sector to improve the implementation of deforestation-

related commitments and other actions;

? good practices for providing effective support to smallholders, mainstreaming gender and
building resilience, with observations regarding the effectiveness of interventions at various levels, the
role of the private sector, gender aspects, decent labor and the financial viability and sustainability of

farmer support services; the development of improved policies and regulations.

? Communications and outreach: Knowledge products and other communication materials will be
developed and shared at workshops, CoPs, annual events and as presentations at global events.
Products will be aimed at: a) accelerating the adoption of agroforestry and climate smart cocoa
practices in the focus region through targeted context based campaigns; b) Increasing advocacy; c)
creating visibility for GEF-funded actions. Knowledge products will be intrinsic elements in sharing
project findings and advancing global thinking on the challenge of sustainable cocoa production. They
will accelerate scaling through advocacy via the communication of the successes of the project
approach to policymakers, government and project stakeholders. Media outreach activities will
contribute further to dissemination, while uptake will be encouraged through South-South study tours.
The project will work with FOLUR communication platforms and outreach mechanisms supported by
FOLUR partner organizations, including UNDP?s Good Growth Partnership (GGP). Finally,
knowledge will be shared through presentations at key events.

? Other forms of dissemination of lessons learned: Links with other projects, including those
funded by GCF and UN-REDD and othe initiative within the framework of the CFI, through which
lessons and successful methodologies can be applied, will be supported both through those projects?
participation in the FOLUR Global Platform and through direct project-to-project exchanges in order to

encourage uptake. Here, the project team will work with partner projects to identify specific areas in



which project lessons may support the work of those other projects and deliver resulting support to
uptake via workshops, etc.

Output 4.2 Participation of project team and partners in knowledge management and other activities of

the FOLUR Global Platform, as well as in relevant international cocoa-related events

FOLUR?s programmatic approach will offer an excellent framework for learning and knowledge

sharing. This will include the following specific areas of engagement:

? Global engagement: Project team members and government counterparts will participate in
global meetings of FOLUR partners and country projects, at the Global Landscapes Forum in Bonn and
inother venues and meetings, including the MEA Conferences of Parties and the UN Food Systems
Summit. At all such venues, the project will join with FOLUR partners to present a stronger vision and
message backed by sound analysis and evidence and built on concrete examples and experience from

the project landscapes.

? Regional engagement in commodity platforms and training events: participation in regional
commodity platform gatherings / discussions with private and public sector representatives;
participation / contribution to training workshops, regional communities of practice (sharing
knowledge, successes); people returning from events will be tasked to brief colleagues / partners on
highlights and learning; systematically share documents.

Output 4.3: Operational M&E systems implemented

The project will establish monitoring and evaluation (M&E) systems, processes and procedures
designed to ensure smooth and effective project implementation and to measure achievement of project
indicators, including impacts. In doing so, M&E supports the project team as it reacts to a changing

external environment and identifies appropriate adaptive management actions.

M&E also helps maximize the project?s direct impact by providing actionable feedback on delivery,
stakeholder engagement and uptake. In so doing, it will help to generate credible and actionable
evidence to support the further scaling up of SCOLUR and complementary land restoration
interventions in general and to support the case for further scaling of approaches, e.g. to other
landscapes, that deliver the greatest value for money.

4) Alignment with GEF focal area and/or Impact Program strategies;

The project builds upon a very strong baseline in the form of public-private partnership commitment
and action through the CFI. The objective and many of the actions in CFI are in line with the FOLUR
IP. However, there are key elements missing that provide an opportunity to augment and catalyze
implementation of CFI especially during the current start-up phase.



CFI recognizes the importance of a landscape approach but comprehensive actions that address the
current fragmentation and conflicts in the management of cocoa-forest landscapes are missing. For
instance, a priority activity under the CFI is to conduct farm mapping within direct supply chain to
identify and collect cocoa farm boundaries data to ensure cocoa is not being sourced from forestlands,
National Parks and Reserves, and Classified Forests. In terms of integrated landscape management,
clarifying farm boundaries alone is not at all sufficient. Therefore GEF funding under component 1
will support the development of integrated landscape management plans (linking sustainable
production, large-scale restoration and biodiversity conservation) with clear institutional arrangements,
collaboration and capacity for implementation (ILM systems and capacity).

Under component 2, GEF will finance the promotion of climate-resilient and ecologically sound and
inclusive intensification models, working in CFI priority regions. The idea is that implementation of
the models will inform the CFI scale-up phase. GEF will also co-finance technical assistance for the
development and implementation of sustainable cocoa standards, certification and traceability, key CFI

start-up actions.

While the CFI start-up phase also includes a subcomponent on the promotion of agroforestry and
sustainable production, CFI financial commitments are towards providing improved planting material
for cocoa and multi-purpose trees. GEF will finance the implementation and scale-up of more
complete, knowledge intensive models that incorporate important aspects such as integrated soil
fertility and water management, integrated pest management and other agro-ecological practices -

informed by systems that have been tested and implemented in C?te d?Ivoire and in other countries[1].

For component 3, GEF financing is needed to facilitate the implementation and scale-up of restoration
actions on the ground, establishing effective coordination mechanisms to leverage investments and

commitments for conservation and restoration of natural habitats.

Project components are described in detail in the section above

5) Incremental/additional cost reasoning and expected contributions from the baseline, the
GEFTF, LDCF, SCCF, and co-financing

GEF incremental support will build on a significant level of baseline support, including substantial
investments mobilized. This extensive baseline consists first and foremost of actions being taken in the
context of the Cocoa and Forests Initiative (CFI), which has been described at length in Section 2
above. In geographic terms, the three project landscapes consist of important cocoa production
landscapes within what are themselves important cocoa production regions of C?te d?Ivoire. The
regions? importance is reflected in the fact that three of the four project regions are among the five

priority regions defined by the CFI, the exception being Ind?ni?-Djuablin.

This confluence means that relatively comprehensive processes of private and public sector action in
the areas of sustainable cocoa production, deforestation reduction and land restoration are envisaged or
have been initiated under the project baseline. These actions have been outlined in detail in Section 2
above. They include significant actions taken by Government related to the establishment of a more
appropriate enabling environment for sustainable cocoa production; by companies to ensure that their

supply chains are environmentally as well as socially sustainable; by civil society partners aiming to
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deliver a variety of social and environmental benefits; and by donors seeking to provide financial and

technical support to the above processes.

Given the economic importance of C?te d?Ivoire?s cocoa sector, the magnitude and urgency of the
challenges that it faces and the momentum underlying programming in the sector, it is scarcely
surprising that coordination is proving a challenge under the baseline. With a wide range of actors and
actions underway, even a robust coordination framework may prove hard pressed to keep up. As a
result, lessone learned may be lost, repeated at unnecessary expense or simply forgotten. To the extent
to which this takes place under the project baseline, particularly due to less than efficient processes of
innovation diffusion, progress towards sustainability will be slowed.

The impact of this baseline scenario is clear from recent history. Rapid reversal of a baseline situation
characterized by dramatic and extensive deforestation, uneven progresss towards agricultural
intensification, massive loss of biodiversity and extensive land degradation is essential. The present set
of circumstances offers an unusual moment that must be grasped to rpevent further, potentially

irreversible, losses of global environmental values.

In line with the theory of change developed under the GEF FOLUR program, the project will deliver
incremental support aimed at stimulating a transformational level of change within the carefully
selected project landscapes. The decision to work at this intermediate-in-scale geographic level,
smaller than one of the country?s typical regions yet substantially larger than typical ?pilot?
demonstration sites, brings processes of uptake and replication to the fore. A significant percentage of
global benefits (see section 6 below) will thus be achieved indirectly, via secondary processes of
learning and dissemination. This will make the initial demonstration work all the more important, as it
wil ensure that only the ?best? innovations are being diffused. In addition to its own demonstrations,
however, the project will place significant emphasis on identifying and upscaling existing innovations
across the landscapes. Many of these would, as suggested above, receive insufficient attention under

the current flurry of baseline activities.

A further, important, incremental aspect of the project?s landscape approach derives from its emphasis
on integrating planning of production areas (?rural domain?), with surrounding protected areas,
including classified forests and national parks. By defining its landscapes in this way, while confining
GEF support to the former, i.e. the production landscape itself, the project aims to demonstrate an
important innovative approach to the challenges facing these landscapes. Such challenges cannot be
confronted successfully through site-based approaches and management plans. Instead, they can be
tackled through an approach that recognizes the important, landscape-level interdependencies between
protected and production areas.

5) Global environmental benefits (GEFTF) and/or adaptation benefits (LDCF/SCCF)

The project will deliver the following overall global environmental benefits (GEBs), as part of the
FOLUR IP:

GEF 7 Core Indicator FOLUR global target Expected contribution of
the present Child Project




Indicator 3: Area of land restored (ha) 1,811,058 25,000

Indicator 4: Area of landscape under

improved practices (ha) 38,969,624 514,899

Indicator 6: Greenhouse gas emissions

mitigated (MT CO2¢) 209,796,992 4,384,300

The above GEB estimates are based on the following considerations:

? Area of land restored: The project will support restoration of both cropland and forest land.

Given that in both cases the land in question was at some point in the past likely to be have been
covered in forest, the distinction here is between approaches that aim primarily at encouraging
sustainable agricultural production (see Component 2 above) and those aiming primarily at
conservation, restoration and support to ecosystem services (see Component 3 above). SCOLUR direct
interventions are expected to reach 25,000 ha thanks to two leveraging factors. First, in order to create a
foundation for sustainability and as part of its exit strategy, SCOLUR will adopt a smart input and
subsidies scheme which will minimize free handouts to farmers (see Annex L). Thus, in year 1,
SCOLUR will cover 90% of the cost of seedlings purchased and planted by farmers. In year 2, the
project will contribute 60% of the cost associated with the purchase of seedlings and planting. In year
3, the project will contribute 30% of the cost. By year 4, it is anticipated that farmers will have
improved their economic condition and will be able to fully cover the cost of local seedlings. This
process will be enhabled by a set of activities that will be rolled out in (output Output 3.3) to facilitate
farmers? access to credit and input and by SCOLUR?s offer of one?time support for small equipment
purchasing for cocoa farming activities. Second, the project will receive support from the Conseil Caf?
Cacao for the provision of up to 25 tree seedlings of farmers? preferred species for each hectare of land

of intervention.

Six distinct approaches to restoration will be employed (see Output 2.1 and 3.2 descriptions above, as
well as Annex L, for details). Some or all of these approaches will be tested in each landscape on
?cocoa lands? in various stages of evolution. Based on results achieved, efforts will be undertaken to
enhance diffusion and uptake of successful strategies. This diffusion / replication will begin during the
project period and will be tracked and counted towards achievement of the present targets.[ 1]

Based on an analysis of the specific characteristics and opportunities available in the three project
landscapes, the following areas will be restored within each project landscape, together totaling 25,000
ha:

o

Ind?ni?-Djuablin / La M?: 8,300 ha

o

Cavally: 9,200 ha
o Gu?mon: 7,500 ha

? Area of landscape under improved practices: Based on an analysis of the specific characteristics

and opportunities available in the three project landscapes, improved practices will be prioritized within
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the context of integrated land management plans (ILMPs), which will lead to improved practices across

514,899 ha of dedicated and mixed cocoa-producing areas within each landscape, as follows:
o Ind?ni?-Djuablin / La M?: 180,940 ha

o Cavally: 228,561 ha

o Gu?mon: 105,398 ha

?  Greenhouse gas emissions mitigated : The carbon-balance of this project amounts to -4,384,300
tCOze for a total period of 20 years (4 years of implementation and 16 years of capitalization) and for a
total area of intervention of 47,297.64 ha, or ? 4.6tCO2e per hectare per year. The project will expect
to have spill-overs through avoided deforestation. The detailed lost areas can be found in the
?calculations? tab. Based on the Global Forest Change 2000 ? 2019, Hansen, et al. 2019 the sum of
projected lost area in the following four years (2021 to 2024) is about 94,641.96ha; As a driver of
deforestation, agriculture is known to contribute to 62 percent of deforestation in Cote d? Ivoire, out of
which 38 percent of the sector?s induced deforestation can be attributed to cocoa cultivationl.
Considering this, approximately 22,297.64ha are expected to be deforested from cocoa cultivation in
Cote d?Ivoire by 2024.In light of Cote d? Ivoire?s Zero Deforestation Agriculture Policy aim by 20252
(2016), an ambitious assumption of 95 percent of avoided deforestation has been made for the target
regions. This means that as a result of the project, 21,182.76ha will be preserved from deforestation.

Both the land restoration work as well as the support for improved agricultural practices described
above will have significant biodiversity benefits for the project landscapes. Indeed, these landscapes
have been selected in part due to their proximity to national parks, other protected areas and classified
forests, which include some of the most significant remaining biodiversity refugia in C?te d?Ivoire. By
stimulating the introduction and diffusion of enhanced coco-production methods across the landscapes,
the project will reduce conversion pressures on these latter areas; these effects will be further enhanced
by landscape-level coordination supported via ILMPs, which will include the broader surrounding

protected areas and classified forests.

The above indirect benefits will of course come on top of the direct benefits associated with the agro-
forestry based restoration efforts taking place on 25,000 ha of former and current cocoa-growing lands
across the landscapes, including 5,000 ha of conservation-centered efforts under Component 3.
Restoration of these lands will strengthen the currently declining biodiversity value of the three
production landscapes for providing connectivity at wider ecological levels.

7) Innovativeness, sustainability, potential for scaling up and capacity development

Knowledge sharing, learning and innovation is a key component to achieving the expected
transformative impact of the project. This engagement will be a two-way street with the FOLUR
Global Platform enabling engagement by the child project to benefit from global level dialogue and
action (reflected in output 4.1.1). Models, tools and approaches for sustainable cocoa production



developed in C?te d?Ivoire, the world?s largest cacao producer and exporter, will be shared globally

and particularly with leading and emerging cacao producing countries in West and Central Africa.

Existing multi-stakeholder dialogue and cocoa innovation platforms will be strengthened and will act
as the main knowledge hubs to share lessons and to maximize engagement of all stakeholders on the
ground.

By demonstrating to local and national government the effectiveness of the proposed innovative tools
for Integrated land management approaches and by raising awareness of the business potentials of
investments in deforestation-free cocoa, the project will ensure that knowledge is transferred into the
local/national government?s action plans to achieve wider scale-up nationwide of the tested

innovations.

The private sector will be an important catalyst for scaling and technology transfer both within and
outside C?te d?Ivoire?s boundaries. The project will partner strategically with the World Cocoa
Foundation - one of the main drivers of the Cocoa and Forest Initiative - which represents over 100
companies covering approximately 80% of the global cacao market. The partnership represents a huge
opportunity for transfer of knowledge and lessons learned across the industry.

The direct involvement of UNDP as co-implementing agency will ensure that the project will
capitalize on the Good Growth Partnership (GGP) and it will contribute its ongoing effort of rolling out
a long term knowledge sharing strategy around key commodities, including cocoa. The GGP is
supporting the establishment of Global Impact Platforms, an online repository of information that are
consolidating data, and filling knowledge and scientific gaps on sustainable production, including
deforestation free commodities. Slated for launch in mid-2019, the Global Impacts Platform is oriented
to meet the needs of business leaders, policy makers, and researchers as they shape standards and
sustainable supply chain interventions. Another key platform for food systems that will inform and be
informed by the project is the One Planet network (10YFP) Sustainable Food Systems (SFES)
Programme, an important global multi-stakeholder partnership that aims at accelerating the shift

towards more sustainable food systems|[2].

Innovation: The project is innovative in terms of the use of technologies and applications for
production, access to markets and monitoring of natural resources, access to communication
technologies and relevant applications. The project aims to integrate national, regional and local
stakeholders for the conservation and sustainable use of forests, and empower local stakeholders for the
integration of biodiversity in territorial planning processes. The project will strengthen capacities for
the effective and appropriate use of planning methodologies and decision support that contribute to the
targeting of interventions, to identify and understand the main causes / drivers of degradation, to the
selection and design of instruments that optimize net social and environmental results and / or
understand the circumstances in which the maintenance of ecosystems and their services can generate a
greater economic benefit than the promotion of economic processes that degrade and deplete
ecosystems. The promotion of alliances to catalyze innovations in technology, policies, financing and
business models for the more sustainable development of productive activities is another innovative
aspect of the project.

Sustainability: Social, environmental and financial-economic sustainability will be achieved through a
multi-faceted exit strategy designed to ensure that positive results continue to flow after project
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termination. Environmental sustainability will be sought, first of all, through promotion of uptake of
more sustainable land and forest management, integrated with agricultural practices, especially in the
areas most susceptible to degradation. These practices will provide benefits in terms of land
degradation, biodiversity conservation and reduced emissions of greenhouse gases. They will include
practices that are adapted to climate change impacts and that promote resilience, so as to minimize
future losses and damages. In addition to practices, the SCOLUR will empower constituencies
(regional platforms) that can continue to influence implementation of SLM in the future. The project?s
combination of work at the grassroots level with initiatives at the science and policy level will
contribute to lasting environmental benefits on a large scale. Social sustainability will be sought
through training, rural extension with farmers, capacity development, information dissemination, civil
society participation and policy advocacy. Mainstreaming of gender and generation issues (elimination
of child labor) in SCOLUR will contribute to social sustainability and resilience of family farming. The
participation of youth and women is critical for enabling the sustainability of project achievements
through the development of champions and new leaders of change. Financial sustainability will be
assured through the mainstreaming of market linkage and through support for increased access to
funding from a variety of traditional and non-traditional sources.

The sustainability of the multi-stakeholder platforms is a particular challenge. A key element here is the
platforms? close connection with local government. The platforms will be anchored within the
respective Regional Councils, which will provide the secretariat and will be formalized through order
of the Prefect who represents the President of the Republic in the region. In C?te d'Ivoire, a region with
its Regional Council is an administrative entity with legal personality and financial autonomy. Closer
to local realities, land users and local investments, its mission is to organize collective life and the
participation of people in the management of local affairs, to promote and achieve local development,
to modernize the rural world, to improve the living environment, and to manage the landscape and its
environment. For its continued funding, the multi-stakeholder platforms could therefore benefit from
the Regional Council's operating budget because of the many advantages they offer in coordinating all
public and private initiatives in the region. Besides advocating the continued funding of the platforms
from the Regional Council budgets, the project will also look into the possibility of attracting financial
support from various stakeholders in the landscape, without however creating a financial dependence
that could compromise the neutrality of the platforms. The current project will strengthen the technical
capacities of the Regional Councils so that they will be able to conduct their functions in a participatory

and inclusive manner.

Potential for replication: The project?s complementarity with national policies and plans creates a
high potential for replication. The communication and information strategy will help demonstrate the
effectiveness of project interventions (e.g. biodiversity conservation and sustainable use, reduction of
anthropic pressures, improvement of agricultural production, access to markets, income and
livelihoods), facilitating the replication of experiences and lessons. Alliances with the private sector
will allow replicating experiences with sustainable value chains. Alliances with the academic sector
will contribute to knowledge dissemination. The socialization of results and the exchange of
experiences will contribute to the dissemination of the results obtained. Coordination and articulation
among different institutions will allow the actions and results of the project to diffuse to other arecas



where the results can be replicated. The systematization of experiences and lessons learned will help to

scale up the results of the project at sub-national, national and international level.

Capacity building: The project will promote capacity building at the national, regional and local levels
to create a facilitating environment that will lead to the sustainable development of the cocoa sector in
the long term. Participatory mechanisms for inter-institutional and inter-sectoral coordination and for
integrated decision-making will contribute to this process. The use of well tested dissemination and
transfer methodologies, as in the case of Rural Resource Centres, Farmer Field Schools, will contribute
to the adoption of sustainable productive practices. Partnerships with the private sector to develop
sustainable value chains will contribute to access to markets for biodiversity products and by-products,
improved incomes and livelihoods of communities. The development of financial instruments for forest
restoration and for sustainable value chains will ensure long-term financing for the continuity of actions
undertaken by the project.

1b. Project Map and Coordinates

Please provide geo-referenced information and map where the project interventions will take
place.

Map 3: Ind?ni?-Djuablin / La M? inter-regional landscape

Map 4: Cavally landscape
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1c. Child Project?

If this is a child project under a program, describe how the components contribute to the overall
program impact.

To respond directly to systemic challenges and build on the existing baseline globally, the GEF has
developed the Food Systems, Land Use and Restoration (FOLUR) Impact Program (IP), which seeks to
promote sustainable integrated landscapes and efficient food value chains at scale. The program is
based on the growing recognition that food production systems and land use need to improve for the
health of the planet. The FOLUR IP aims to encourage transformation to more environmentally
sustainable production practices and more resilient landscapes. Each of the present project?s
components is designed to contribute to the aims and objectives of the FOLUR IP, as outlined below.

Under Outcome 1 of the present project, three cocoa-forest production landscapes, together covering
768,940 ha and including approximately 514,899 ha of cocoa and mixed crop production, will have
integrated landscape management plans (ILMPs) in place, and associated capacities to implement



them, that have been developed and guided by multi-stakeholder partnerships. These plans will also
take into account, and be designed to synergize with, planning and implementation in peripheral
classified forests and protected areas being supported by CFI and other partners. ILMPs,
implementation of which will take place mainly under components 2 and 3, will enable: (i) increased
coordination and working towards common objectives by partners, including competing ones,
operating in each landscape in areas such as forest protection, ecosystem service maintenance, cocoa
intensification, forest and land restoration and sustainable intensification of cocoa production; (ii) rapid
scaling up of innovations by partners, whether originating from within the landscape in question or
elsewhere, and; (iii) synergies with the management plans and actions being developed and/or
implemented within adjacent protected areas and classified forests. These results are expected to lead
in turn to a significant and measurable shift in what is currently an unsustainable development
trajectory. Characteristics of a new trajectory will include: (i) ecosystem services are increasingly
conserved and restored; (ii) biodiversity values, particularly those found within adjacent protected
areas, are subject to diminished pressure, and; (iii) local populations have increasingly sustainable
income-generating opportunities linked to cocoa production in an agro-forestry context.

Component 2 is aimed at achieving improved efficiency, responsibility and sustainability of the cocoa
value chain as a key element in ensuring improved livelihoods, maintenance of ecosystem services and
global environmental benefits related to land degradation, biodiversity conservation and climate
change mitigation. Activities under this component will take place within, or otherwise be designed to
benefit, the three target landscapes introduced above. The intention is to stimulate transformative
change for livelihoods and landscapes, including benefiting the surrounding classified forests and
protected areas, while also serving as important demonstrations for further uptake across the regions in
question. Work under this component will link closely with actions being supported in other project
components, namely: (i) guidance from, and synergies with, ILMPs being developed under Component
1; (i1) coordination with, and in many cases an indirect contribution to, restoration work under
Component 3, and; (iii) feeding into knowledge and learning mechanisms under Component 4. The
component will also link up with work on sustainable commodity intensification and reduced- or zero-
deforestation agriculture being supported by the GEF FOLUR Impact Program in countries around the
world. This will be achieved through knowledge-related efforts under component 4, which will ensure
a two-directional flow of lessons related to improved efficiency and sustainability of agricultural

commodities in general, and cocoa in particular.

Component 3 is focused on conserving and restoring the natural resource base?notably land and
forests?that cocoa production systems have used and, in many cases misused, for decades in order to
produce food, incomes and profit. Through conservation and restoration efforts, designed to
complement and synergize with sustainable supply chain efforts under Component 2, the project aims
to initiate a landscape-level reversal in previous trends of degradation and natural capital loss. Cocoa
agroforestry efforts in particular offer a combination of potential benefits, i.e. to productivity and
incomes as well as to climate and biodiversity through their impacts on conservation and restoration.
They also represent one among several possible pathways leading to forest restoration and biodiversity
replenishment. Such techniques therefore play a similarly important role in Component 3 as in
Component 2 above, albeit with different emphases and objectives in each. Here, as in the project as a
whole, the project will seek synergies between management efforts within the productive landscape

and those in surrounding classified forests. This means, for example, taking the connective, in some



cases corridor-like, role of the productive landscapes into account in designing priority restoration
actions there. This will be ensured through the ILMP assessment and planning process taking place
under Component 1.

Component 4 supports Knowledge sharing, together with other related functions such as collaboration,
communications and M&E. The key to the project?s ultimate effectiveness, as enabled by this
component, will lie not merely in the proximate, site-level impacts of its landscape-level work, but
rather in its emphasis on ensuring lesson learning, knowledge building and dissemination both up and
down the spatial scale from farm to landscape to national to global in order to broaden and accelerate
impact. Overall, the approach will ensure both that project activities are imbued with cutting-edge
global knowledge and that new knowledge generated by the project is amplified and replicated through
landscape, regional and national-level platforms. Knowledge flows to and from the project will take
place via close linkages to the Cocoa and Forests Initiative (CFI) and the FOLUR Global Platform, as
well as other global fora, and will occur frequently throughout the project implementation period. The
project team will work closely with members of the FOLUR Global Platform on issues and strategies,
engaging key private and public sector actors, and advising on policies that can shift producers?
incentives toward sustainability. This two-level approach will facilitate innovations, diffusion of
innovations and collaborations that can reach further with greater impact than the project could achieve
alone. Working together with Ghana and other cocoa-producing countries and the Global Platform, the
project team will strive to influence cocoa value chain policies and practices from the top down and the

bottom up.

2. Stakeholders
Select the stakeholders that have participated in consultations during the project identification
phase:

Civil Society Organizations Yes

Indigenous Peoples and Local Communities Yes

Private Sector Entities Yes

If none of the above, please explain why:

Please provide the Stakeholder Engagement Plan or equivalent assessment.

Formulation of the present project has required a stakeholder consultation strategy in four overlapping
stages:

? A workshop to launch the preparation phase of the SCOLUR-CI project
? A phase of consultations with various actors in the cocoa sector,

? A phase of consultation with national and sub-national institutions, including CSOs



? A validation workshop for the project document.

The kick-off workshop, held on 28 October 2019, provided an opportunity to raise awareness of the
project and discuss its approach and strategy--including its preliminary theory of transformational
change, the concept of sustainability and the project?s landscape approach--with key stakeholders. The
components of the SCOLUR project, expected results, outcome indicators and outputs were presented
to the targeted actors.

The consultation phase was used to reach out to 25 cocoa stakeholders involved in the Cocoa and
Forestry Initiative (CFI), led by the Cocoa Coffee Council (CCC), an interlocutor structure designated
by MINADER and the World Cocoa Foundation (WCF). These actors were informed about the project,
and their vision and contributions to be made in synergy/complementarity to SCOLUR-CI were
discussed. Relevant activities being carried out in relation to forest conservation in the identified
regions, as well as those relating to the promotion of agroforestry, synergies and possible co-financing
with SCOLUR, were identified. These consultations also made it possible to capitalize on the
achievements and constraints of baseline projects under implementation, and to formulate proposals for
the choice of landscapes and other project targets.

The initial consultation phase of regional stakeholders was organized from 24 to 29 February 2020 and
included a workshop held in Duekou?, in Gu?mon region and in Abengourou in Ind?ni? Djuablin
region. These workshops mobilized 56 people, including 10 women from local, or decentralized
institutions with whom the project was discussed. The selection criteria (pre-selection) of the project
implementation areas were validated; it was on this basis that landscapes were prioritized. The issues to
be addressed, the potential partners for implementation and monitoring, the direct and indirect target
beneficiaries of the project, social and environmental safeguards, gender inclusion, experiences and
good practices in progress in the proposed areas were identified, prioritized and validated with the
assistance of stakeholders.[1]

The main purpose of the present stakeholder participation plan is is to describe how stakeholders
will be consulted and involved in the execution of the project to ensure full and responsible
participation. The remainder of this section presents details of the plan, while Annex H2 provides
stakeholder engagement matrices covering the project formulation and implementation phases. The
Duekou? and Abengourou workshops are also the subject of detailed reports, available separately.

2.1  Identification of stakeholders

In the case of the present project, stakeholders were identified during regional workshops which took
place during the design phase of the project. However, this list of stakeholders must be updated at
project inception and again dynamically throughout the course of project implementation. The
following table shows the types of stakeholders identified: Producer communities, Administrative
authorities, Territorial communities, Development agencies, CSOs, State and para-state supervisory
structures, Research institutions, Private sector, Development partners, NGOs, Platforms, Private sector
etc.


https://unfao-my.sharepoint.com/personal/tommaso_vicario_fao_org1/Documents/CDI%20latest/Submission%20package/Cote%20d'Ivoire%20prodoc%20SCOLUR%20Final_8.12.docx#_ftn1

Table 3: Stakeholder identification

Town halls

Type of Stakeholder Mode of participation
stakeholder
Ministries MINADER, Project orientations / Decision making
MINEF, MINED, Validation of processes; verification of compliance with
Plan, government priorities
Facilitation of interactions with the private sector
GEF FAO, UNDP, | Harmonize the contribution of multiple actors
1mplement1ng UNIDO Coordinate the implementation of integrated plans
agencies . i
Stimulate cooperation between stakeholders
Maintain dialogue with ministries and parastatal organizations
and certain community groups, NGOs and the international
community
Executing ICRAF Project execution
agencies SODEFOR Organization of diagnostics
SEPREDD+/NSAL | Training of direct beneficiaries
Sub-contracting with other service providers
Direct Owners / operators | Definition of needs and interests
beneficiaries of plots where Commitments to building a common vision
agroforestry and/or o i
restoration will take | Participation in the planning process
place Participation in platforms
Producer Cocoa producers, Participation in training courses and various meetings
communities food pro@ucers, Participation in decision-making
and cooperatives, Youth Sharine knowled d .
community- and women groups, aring knowledge and experiences
based Implementation of technologies resilient to climate change,
organizations zero deforestation
Participation in monitoring and evaluation of the project
Are informed of the environmental and social consequences of
the implementation of the project and assured of wassy to
provide feedback.
Local Traditional Commitments in socio-cultural transformation
communities chiefdoms, local'ly Community mobilization
elected cooperatives o ) )
Facilitation of transformations of gender equality and access
of women and the disadvantaged to resources
Participation in local development plan processes
Territorial Regional councils; Provides the secretariat for the dialogue framework
communities Convening platforms.

Facilitates the participation of farmers in the development of
action plans

Lobbying and defending the interests of the disadvantaged

Mobilization of decision-makers at the local level




Type of Stakeholder Mode of participation

stakeholder

Administrative | Prefectural body; Chairs the steering committee of multi-stakeholder platforms.

fwthor‘ities, Community leaders This is a political body. whose rolfa will be to validate the

including . . proposals of the Technical Committee and to ensure their
Political authorities | popitoring and evaluation.

local

governments

State and para-
state

Conseil du Caf?-
Cacao; MINADER;

Policy orientations

Information

supervisory MINEF; MINED, o
structures Plan, (other state Facilitation and contact
structures); Waters
Research and Forests,
institutions SODEFOR,
ANADER, CNRA;
FIRCA; AFOR,
OIPR;
Private Sector | The World Cocoa Member of the PSC Advisory Board
Foundation (WCF)

Traders / chocolate
makers

Cocoa
manufacturers

Exporters (Sacco,
Cargill, Barry
Callebaut, Touton,
Zamacom,
Mondelez, Olam ...)

Certification
structures (UTZ,
Rainforest Alliance,
FairTrade)

Various forest
products operators,
loggers and wood
manufacturers
(Thanry, STBS,
PGI, STBC)

ORIAN Industries
Group)

Specialized firms

Financial
institutions

Facilitation and coordination of multi-stakeholders
partnership and policy dialogue (including convening of
companies? engagement in all activities, dialogue platforms
and governance bodies of the project; representation of the
cocoa industry where appropriate)

Link private partners goals with governments and
international  regulations in  sustainable/agro-ecological
intensification and climate-resilient/smart practices

Provide technical expertise in piloting and the development
of knowledge and tools

Participle in knowledge sharing and dissemination
Participation in the definition of a common vision
Contribution to capacity building

Promotion of the most efficient models of cocoa production
from an economic, social and environmental point of view

Exchange of experiences

Participation in the financing of complementary or synergistic
activities

Development
partners

World Bank, GIZ,
AFD, UNREDD

Coordination and knowledge sharing within and beyond
landscapes




Type of Stakeholder Mode of participation
stakeholder

NGOs IDH, IDEF, OI- Sensitize, advocate, and monitor.
REN

2.2 Participation strategy

The participation strategy is based on the analysis of stakeholders, their field of action, their level of
involvement, the objectives of the project and the initiatives underway.

The Ministry of Agriculture and Rural Development (MINADER), through the Conseil du Caf?-Cacao,
provides leadership at the project level. MINADER has the decision-making power at the government
level. Other ministries are associated with it. These are the Ministries in charge of the environment,
planning and water and forests (MINEF, MINED, MPD). All of these stakeholders will be referred to
as "the government". Government participation will consist of providing guidance, verifying the
alignment of the project with government priorities, and validating the various documents submitted by
the project team. This will include periodic consultations, information exchanges, and the facilitation of

contacts with decentralized Governmental structures, the private sector and communities.

2.3 Direct beneficiaries of the project

The first direct beneficiaries of the project are the rural communities, through the small producers and
the ?invisible? producers, i.e. women and youth. This target also includes any holder of plots to be
restored, food producers and their cooperatives, groups of young people and women from identified
localities (Ind?ni? Djuablin/La M?, Gu?mon and Cavally). They are in the first links of the cocoa value
chain (see Gender analysis below). Their change of mentality, agricultural practices and holistic vision

of the sector is very important for the sustainability of the project.

The project will ensure that women are well prepared for the planning process so that their interests are
taken into account in the choice of agroforestry models, species and technologies. They must be
represented in decision-making bodies and have their capacity in advocacy to identify and effectively
address the concerns and needs of their peers in multi-stakeholder platforms.

Women must participate in the planning processes. In the implementation of the project, they will

receive training on good agricultural practices, income diversification and empowerment activities.

Cooperatives can be good entry points for the project. But given the low representativeness of
producers in cooperatives, communities will also be entry points. Under the coordination of their

regional councils, these communities will be invited to define a development plan.

2.4 Multi-stakeholder platforms

The project will support the working of three multi-stakeholder platforms as vehicles for developing
and overseeing ILMPs. In Cavally, it will work with an existing regional-level platform which is



currently developing a regional-level, zero-deforestation cocoa production plan and the regional
platform for the development and implementation of the green growth plan already put in place by
IDH and the Cavally Regional Council. This platform is also being used by UNDP to develop a
regional-level zero deforestation cocoa production plan.

In Gu?mon, it will help to establish a new, regional-level platform. This will include working with IDH
which, within the framework of the Cocoa and Forestry Initiative, is in discussion with OIPR, FPRCI,
WCF and the private sector for the establishment of a platform around the Mount Peko National Park
and its peripheral area. This initiative will thus contribute to the objectives of stimulating dialogue
among the various stakeholders and strengthening these platforms to catalyze investment.

Finally, in the Ind?ni?-Djuablin ? La M? landscape, the project will establish a bi-regional, landscape-
level platform.

The project, in cooperation with development partners, will provide support for the steering of the
platforms and, more generally, will contribute to the process of defining a common vision and
facilitating a constructive dialogue among all the partners, which will lead to an agreement on an
Integrated Landscape Management Plan (ILMP) and to its coordinated implementation. The platforms
will bring together officials from decentralized government structures, representatives of producers,
women's and youth organizations, civil society groups, private sector value chains and financial actors
to ensure a participatory and inclusive process. Work will be conducted from a gender perspective to
ensure that women and young men and women participate equitably and actively and that their views
are taken into account. Economically disadvantaged groups, including farmers and working poor, will
also be targeted for increased access and participation in cocoa production and marketing opportunities.
The project will ensure the participation of at least 30% of women and young people in the
stakeholders.

The private sector, cocoa manufacturers and actors already involved in the Cocoa and Forest Initiative
(CFI), state and para-state supervisory structures, research institutions will participate in component 1
of the project via the platforms, where they can exchange information, develop a common
understanding of the problems, jointly decide on the desired results, design and implement action plans
and catalyze associated investments. Finally, the platforms will serve to reflect the commitment and
accountability of stakeholders in the implementation of the project.

2.5 Role of the Regional Councils in the platforms and plans

The Regions are territorial authorities of the Republic of C?te d'Ivoire. There are 31 regions, divided
into 14 Districts (two of which are autonomous). The region is, in C?te d'Ivoire, both an administrative
district and a territorial collectivity. It benefits from a functional duplication enshrined in Decree No.
2011-263 of September 28, 2011 on the organization of the territory into districts and regions. Decree
No. 2018-655 sets the numerical composition of Regional Councils and Regional Council Offices.

The Regional Council is the deliberative assembly of the region. It is composed of the Regional
Councillors. It settles by its deliberations the affairs of the region. It issues opinions on problems of
development and planning for which it must be consulted. It operates according to defined rules of

procedure, which determine in particular the number, powers and mode of operation of the committees.



Each Regional Council is composed of Regional Councillors whose number varies according to the
population of the region and whose members are elected from the different departments. The executive
power of the region is entrusted to the President of the Regional Council, assisted by a Vice-President.

The Regional Council is thus a team of elected officials (women and men) who listen to the concerns of
their population and ensure the daily implementation of the decisions taken by the assembly. Their
responsibilities are recently been increasing, and the issues they deal with have a direct impact on the
lives of their fellow citizens. The Regional Council has a mission to promote economic, social, health,
cultural, scientific and regional development. The Council works to foster the economic environment
for businesses at various stages of their development. It encourages and supports significant strategic
projects, while reinforcing the attractiveness of the territory to business.

Regional Councils will play an important role in the project, including ensuring the secretariat of the
platforms and convening their meetings. To this end, their capacities will be strengthened to play a
central role in the planning process. This will enable the project to influence local and national
decision-makers in order to create a political environment more favorable to the objectives of the
project. It will also involve supporting farmers' organizations in their respective regions to develop
action plans for lobbying and advocacy, while advocating with local officials to fulfill their established
roles and responsibilities.

Beyond these formal planning mechanisms, integrated landscape management plans will help guide
and coordinate wider actions, investments and learning from the private sector, donors, etc. including
under the general aegis of the CFI. Regional Councils will play an important monitoring and oversight
role in the design and implementation of these plans.

During the formulation phase, the Regional Councils participated in several consultations, including
the regional workshops which took place in Duekou? and Abengourou. They were also the subject of
direct consultations through their representatives in Abidjan.

2.6 Exchange of experiences

Stakeholders have diverse experiences and are at different levels of knowledge and practice. The
project will use exchange of experiences as tools for learning and popularizing technological and other
innovations. Virtual and physical visits, including inter-landscape learning approaches, will be
supported to encourage exchange of experiences among producers and to facilitate the uptake of good

practices. Three types of physical exchange visits are envisaged:

6)] visits between growers within the same landscape to share experiences between growers,
(ii) exchange visits between landscapes / regions;
(1i1) exchange visits with the cocoa landscapes of neighboring Ghana, where another FOLUR-

supported project will be underway.

The project will also use virtual methods, such as video viewing clubs and tools like WhatsApp for
group learning regarding topcis such as: planting, replanting and diversification; sustainable

fertilization and intercropping; management of cocoa health; value added and processing; the



organization and management of cocoa; internal savings and lending; basic negotiation and market

skills; gender equality, and; decent work and the elimination of child labor.

Under component 2, the project will strengthen the technical capacities of cooperatives and SMEs and
help them access financing for inputs and equipment that will enable them to provide quality support
services to farmers linked to improvement, including increased sustainability, of production systems:

? Capacity building of rural cooperatives and SMEs to provide better quality services using a

"train the trainer" approach,

? Sensitization of farmers' cooperatives and SMEs and capacity building for promoting greater
social responsibility at farm level,

? Promotion of innovative marketing tools to increase the engagement of buyers, consumers and

producers in a sustainable, responsible and efficient value chain.

Please refer to Annex H2 of the full Project Document for the detailed Stakeholder Engagement Matrix

and Plan

In addition, provide a summary on how stakeholders will be consulted in project
execution, the means and timing of engagement, how information will be disseminated,
and an explanation of any resource requirements throughout the project/program cycle to
ensure proper and meaningful stakeholder engagement

Type of Stakeholder Mode of participation Consultation Planned
stakeholder Methodology schedule
Ministries MINADER ; Project orientations / Periodic Month 1
Decision making meetings
MINEF ; MINED, Quarter 1; 2;
Plan, Validation of processes; Periodic Reports | 3; 4

verification of compliance
with government priorities | Workshop

Facilitation of interactions
with the private sector




Type of Stakeholder Mode of participation Consultation Planned
stakeholder Methodology schedule
GEF FAO Harmonizes the Workshop Permanent
implementing contribution of multiple organization
agency PNUD actors
Field visit
UNIDO Coordinate the
implementation of
integrated plans Stimulate
cooperation between Visit of partners
stakeholders
Periodic meeting
Maintaining dialogue with
ministries and parastatal Videoconference
organizations and certain
community groups, NGOs
and the international
community.
Executing ICRAF Project implementation Workshop Month 3
agency organization
SODEFOR Organization of Month 6-
diagnostics Field visit month 12
Training of direct Visit of partners | Month 2
beneficiaries
Periodic meeting
Contracting with other
service providers Training
Direct Any owner of Definition of needs and Focus group Month 3
beneficiaries plots to restore interests months12

Beneficiaries of
the identified
localities

Youth and women
groups

Community of
producers

Commitments to building a
common vision

Participation in the
planning process

Participation in platforms

Participation in training
courses and various

Village meeting

Workshops




Type of
stakeholder

Stakeholder

Mode of participation

Consultation
Methodology

Planned
schedule

Producer
communities

Cocoa producers;
Food producers;

Cooperatives

meetings

Participation in decision-
making

Sharing knowledge and
experiences

Implementation of
technologies resilient to
climate change, zero
deforestation

Participation in monitoring
and evaluation of the
project

Are informed of the
environmental and social
consequences of the
implementation of the
project and assured of the
possibility of feedback.

Exchange of
experiences

Local
communities;

Traditional
chiefdom Mutual
development;
Locally elected

Cooperatives

Commitments in socio-
cultural transformation

Community mobilization

Facilitation of
transformations of gender
equality and access of
women and the
disadvantaged to resources

Participation in local
development plan
processes

Platform
meetings

Quarter 1; 2;
334567
8




Type of Stakeholder Mode of participation Consultation Planned
stakeholder Methodology schedule
Territorial Regional councils; | Provides the secretariat for | Planning Quarter 1; 2;
communities, the dialogue framework Workshops 3;4;5,6;7,
Town halls Convening platforms. 8
Platform
Facilitates the participation | meetings
of farmers in the
development of action Follow-up
plans
Visits in the field
Lobbying and defending
the interests of the Advisory board
disadvantaged meetings
Mobilization of decision-
makers at the local level
Administrative | Prefectural body; Chairs the steering Validation Quarter 1; 2;
authorities committee of multi- meetings 3:4;5,6;7,
Community stakeholder platforms. This 8
Local leaders is a political body whose Platform
governments role will be to validate the | meetings
Political proposals of the Technical
authorities Committee and to ensure Document
their monitoring and analysis
evaluation.
State and para- | Coffee-cocoa Policy orientations Planning Quarter 1; 2;
state advice; Workshops 3:4;5,6;7,
supervisory MINADER; Information 8;9;10; 11;
structures MINEF; MINED, Platform 12
Plan, (other state | Facilitation and contact meetings
Research structures); Waters
institutions and Forests, Follow-up

SODEFOR,
ICRAF, CNRA;
FIRCA; AFOR,
OIPR;

Visits in the field

Advisory board
meetings




Type of Stakeholder Mode of participation Consultation Planned
stakeholder Methodology schedule
Private Sector | World Cocoa Participation in the Planning Quarter 1; 2;
Foundation definition of a common Workshops 3;4;5,6;7,
vision 8; 10; 12;
Traders / Platform 14; 16
chocolate makers Contribution to capacity meetings
building
Cocoa Follow-up
manufacturers, Promotion of the most
efficient models of cocoa Visits in the field
Exporters (Sacco, | production from an
Cargill, Barry economic, social and Advisory board
Callebaut, Touton, | environmental point of meetings
Zamacom, view
Mondelez, Olam
) Exchange of experiences
Certification Participation in the
structures (UTZ, financing of
Rainforest complementary or
Alliance, synergistic activities
FairTrade)
Various forest
products operators
loggers and
Wood
manufacturers
(Thanry, STBS,
PGI, STBC)
ORIAN Industries
Group)
Specialized firms
Financial
institutions
Development AFD, GiZ, WB, Participation in the Planning Quarter 1; 2;
partners UE definition of a common Workshops 3;4;5,6;7,
vision 8;9;10; 11;
Platform 12; 13; 14;
Participation in the meetings 15; 16
financing of
complementary or Advisory board
synergistic activities meetings

PTF Taskforce




case of comparative
advantage

Visits in the field

Advisory board
meetings

Type of Stakeholder Mode of participation Consultation Planned
stakeholder Methodology schedule
NGO IDH, IDEF, OI- Represents civil society in | Planning Quarter 1; 2;
REN, landscapes, in platforms Workshops 3;4;5,6;7,
IMPACTUM, and participatory meetings. 8; 10; 12;
FEREADD, WCF Platform 14; 16
Contributes to execution in | meetings

Select what role civil society will play in the project:
Consulted only;
Member of Advisory Body; Contractor; Yes

Co-financier; Yes

Member of project steering committee or equivalent decision-making body;

Executor or co-executor; Yes

Other (Please explain)

3. Gender Equality and Women's Empowerment

Provide the gender analysis or equivalent socio-economic assesment.

Women make up almost half of the cocoa farming workforce in West Africa and are involved in

almost all stages of cocoa production. In C?te d'Ivoire, women represent 68% of the workforce active

in cocoa cultivation (as owners or workers). Despite the central role that women play in cocoa

production, their needs as cocoa producers are not met:

? Less than 5% of agricultural extension services reach women;
? Only 15% of extension staff are women;

? Women receive only 10% of loans to smallholders;




? Women are 30-40% less likely than men to have access to essential agricultural inputs.

Limited access to training, inputs, credit and land causes women who produce cocoa a severe
disadvantage. As a result, farms owned by women are on average 25-30% less productive than those
owned by men. Bridging the gap between men and women could potentially generate an additional
30,000 MT of cocoa beans annually.

Please find the detailed Gender Analysis and Action Plan in Annex J of the Project Document

available in the roadmap section of the GEF portal

Does the project expect to include any gender-responsive measures to address gender gaps or
promote gender equality and women empowerment?

Yes
Closing gender gaps in access to and control over natural resources; Yes

Improving women's participation and decision making Yes

Generating socio-economic benefits or services or women Yes

Does the project?s results framework or logical framework include gender-sensitive indicators?

Yes

4. Private sector engagement

Elaborate on the private sector's engagement in the project, if any.

The participation of the private sector and access to financing is essential for the sustainability of the
intervention, as well as for linking small producers with markets, sustainably intensifying production,
introducing sustainable value chains (see Figures 3 and 4 above regarding this baseline) and creating
stable incomes with forest products and services. Recognition of the role of the private sector is
increasing in the country, and the project design will take advantage of this trend. The project will
promote the development of strategic alliances with the private sector, under the leadership and
coordination of WCF and CFI, in the search for innovation and technology for a more sustainable
development of productive activities. The private sector is a key player in the different links of the

value chain (production, transformation and commercialization).

The project has been designed in large part to support a multi-stakeholder initiative?the CFI?that itself
has an extensive level of engagement and participation by the private sector. As noted above, the CFI
is a public-private partnership that brings together the Governments of Ghana , C?te d?Ivoire and now

Colombia, together with the major chocolate and cocoa companies of the world (see Box 1).

Partnership with the CFI and its private sector partners will be facilitated by the project?s close
cooperation with the World Cocoa Foundation (WCF). WCF?s mission is to catalyze public-private
action to accelerate cocoa sustainability. It pursues this aim through multi-stakeholder partnerships,
aligned public and private investment, policy dialogue and joint learning and knowledge sharing.



WCEF?s mission and approach, as well as its central role in the CFI, make it a natural partner and

enabler of the project?s private sector outreach.

At the level of its three demonstration landscapes, and with the support of CFI, companies operating
within the landscapes are being encouraged to work in close cooperation alongside the various public
sector entities and projects with which the GEF project is also partnering. The approach will represent
a mirroring, but also an intensification within more circumscribed geographic locations (?landscapes?),
of the CFI / WCF public-private partnership approach. Finally, blended financing initiatives will be
developed under Output 2.3 and cooperation with producers? cooperative will be a feature of

Component 2 as a whole.

Overall, the project will engage with micro financial institutions (MFIs) and cocoa private companies
that are members of the World Cocoa Foundation (WCF), as well as with selected traders to support the
zero-deforestation and sustainable intensification cocoa production activities in the project landscapes.
In addition to smallholder farmers and middlemen, the following stakeholders are involved and will be
involved in the cocoa value chain and in project activities (See Box 1 below). During the PPG, several
consultations were held, particularly involving the major chocolatiers, many of which expressed

interest in cooperating with the project through the landscape platforms and other means.

Box 1: Engagement with main private sector stakeholders

Type of Role in cocoa value chain Nature of engagement
company
Cooperatives | Cooperatives are composed of smallholder farmers that There are many
pay an annual fee to become members. Cooperatives cooperatives in the selected
support producers for the price negotiation of cocoa and landscapes, and the project
its traceability. They collect cocoa beans from producers | will not be able to work
(members) and sell them to a trader/exporter or a with all of them. At least
chocolate manufacturer. two cooperatives per region
will be selected at the
beginning of the project (8
in total). Their engagement
will be to actively
participate in trainings, to
adopt proposed and adapted
sustainable production and
restoration models. They
will also benefit from the
project?s technical support.
Traders / Exporters: Generally established in seaport cities, they CFI company signatories
grinders fall into three categories: (i) small and medium-sized are implementing activities
exporting enterprises (SMEX), (ii) exporting that are directly aligned
cooperatives, and (iii) commercial companies. They with the 4 components of
export cocoa to be transacted in international markets to the SCOLUR projects,
the various chocolate companies. including investments in:




Type of

Role in cocoa value chain

Nature of engagement

company
Traders/Buyers: They refer to the category of actors ? Achieving 100%
who benefit from the financing of an exporting company | traceability and ensuring
that collects cocoa beans from cooperatives. They are cocoa is not leading to
often in direct contact with farmers to whom they further deforestation.
provide materials, equipment and financial resources to
collect the cocoa beans before they are delivered to the ? Promoting cocoa
exporters. agroforestry and forest

restoration

Grinders: These are the entities who have the capacity
to carry out the first processing of cocoa, (grinding). ? Supporting farmers grow
They sell the cocoa paste directly to chocolate more cocoa on less land and
companies. Grinders include Olam, Cargill or Barry- engage in income
Callebaut companies. generating

Chocolatiers | These are the confectionery companies. The nine largest Specific areas of

in the world, all present in Cote D?Ivoire, are: Mars Inc,
Ferrero Group, Mondele?z International, Meiji Co Ltd,
Hershey Co, Nestle? SA, Lindt & Spru?ngli AG, Ezaki
Glico Co Ltd, Pladis and Kellogg Co. These chocolatiers
are part of the World Cocoa Foundation and the Cocoa
and Forests Initiative (CFI). The CFI is an active
commitment of top cocoa-producing countries part of the
WCEF to end deforestation and restore forest areas
through no further conversion of any forest land for
cocoa production. The agreement committed the
participating companies to develop and present a joint
public-private framework of action named Joint
Framework of Action of the Cocoa & Forests
Initiative to address deforestation. To deliver the
commitments set out in the Joint Framework of Action of
the Cocoa & Forests Initiative, the WCF4 companies
agreed to develop a detailed individual action plan that
spells out the specific actions to be taken during the
2018-2022 period. The CFI companies, the government
of Co?te d?Ivoire and national stakeholders, have also
agreed to start planning the second phase of the action
plan covering the 2021-2030. 5 As for now, private
sector companies are reticent to invest in zero-
deforestation cocoa production activities as they expect
to be provided by evidence and concrete examples from
the field and at local producers? level. The SCOLUR
project will bring this experience and evidence and to
serve as input for the second phase of the above-
mentioned action plan.

engagement will include:

? supporting participatory
approaches and community
based natural resource
management;

? landscape and regional
level collaboration and land
use planning through multi-
stakeholder platforms;

? monitoring, evaluation
and learning;

? through WCF and in the
framework of CFI, those
companies are being
engaged to complement
SCOLUR investments in
same components, to share
results and methodologies
and to co-finance the
support to selected
cooperatives that are
sourcing cocoa to those
companies.




agriculture, trade and services. There are 11 institutions
operating in the project area and three institutions work
across the four project regions: Union Nationale Des
Coope?ratives d?E?pargne et de Cre?dit
(UNACOOPEC); Re?seau des Caisses Mutuelles
d'Epargne et de Cre?dit (RCMEC); and CELPAID-
Finances SA. While MFIs provide financial services for
the agriculture, forestry and fisheries sectors, these are
not adapted to the specific conditions and constrains of
the forestry and agroforestry sectors, in particular the
cocoa subsector.

Type of Role in cocoa value chain Nature of engagement
company
MFIs MEFIs are operating widely in Cote D?Ivoire in Collaborate with SCOLUR

to enhance their ability to
invest in sustainable cocoa
interventions and ensure
robust environmental and
social management systems
are in place; SCOLUR will
engage with MFIs to
enhance their capacities in
the provision microcredit
lines taking into
consideration the specific

features of investment
needed in the forestry and
agroforestry sector (e.g.
tenor, flexibility for the
interest rate).

Identify and test together
adequate financial
instruments to be used for
the benefit of smallholders
and/or cooperatives; while
being respectful of
environmental and social
safeguards.

5. Risks to Achieving Project Objectives

Elaborate on indicated risks, including climate change, potential social and environmental risks that
might prevent the project objectives from being achieved, and, if possible, the proposed measures
that address these risks at the time of project implementation.(table format acceptable):

During the design and preparation of the project, risks both from and towards the project have been
identified, analyzed and mitigation measures have been incorporated in the project design. With the
support and supervision of FAO and the Ministry of Agriculture and Rural Development (MINADER),
ICRAF and SODEFOR will be responsible for the daily management of these risks and the effective
implementation of mitigation measures. ICRAF and SODEFOR will also be responsible for monitoring the
effectiveness of these measures and adjusting mitigation strategies as required, as well as identifying and
managing any risks not foreseen in the preparation phase of the project, in collaboration with FAO,
MINADER and other partners.

The PSC will constitute spaces to propose management of these risks and the effective implementation of
mitigation measures during the entire project life cycle, which could be adjusted as necessary; likewise,
they shall identify, manage, and mitigate any risks not identified during the PPG stage. The M&E system
of the project will monitor the outcome and output indicators, associated risks, and the corresponding
mitigation measures. The Project Progress Report (see section 9 Monitoring & Evaluation) is the main tool
to be used for project monitoring and risk management. The reports will include a section on systematic



follow-up on risks and mitigation actions identified in previous reporting periods and another section for
the identification of eventual new risks or risks that still need attention, their rating and mitigation actions,
as well as the responsible for monitoring those actions and the expected timeline. FAO will monitor the
project risk management closely and follow up if needed by providing support for the adjustment and
implementation of risk mitigation strategies. Reporting on risk monitoring and rating will also be part of
the annual Project Implementation Review (PIR) prepared by FAO and submitted to the GEF Secretariat.

Note on project response to risks and opportunities associated with COVID 19

National and macro-economic context

C?te d?Ivoire?s reported COVID-19 cases as of 24 November 2020 was 21,156[1], which is quite low
compared to other parts of the world. However, the impact of the pandemic on the national economy has
been significant.

On 30 March 2020, the Government adopted an economic, social and humanitarian support plan in
response to the COVID-19 pandemic, at a total cost of 1,700 billion CFA francs (approximately 3 billion
USD). Several measures in this plan directly the agricultural sector:

? reduction, suspension and cancellation of fiscal, social, customs and other taxes on agricultural
sectors;
? lower costs of production factors: all short-term general measures of the support plan aimed at

reducing costs for all enterprises (large, small, informal);
? emergency procurement procedure for the execution of contracts

? support for the main export sectors (cashew, cotton, rubber, oil palm, mango) strongly impacted by
the health crisis (cost CFAF 250 billion, or USD 454 million2), including subsidizing producers operating
in these sectors

? support for producers in the food sector (cereals, tubers and plantains),

? poultry farming, fishing / aquaculture, market gardening and fruit growing at a cost of 50 billion
FCFA (90.8 million USD);

? support for agricultural production and small livestock farming, in order to avoid a collapse in

agricultural production, by providing agricultural inputs (fertilizers, phytosanitary products, seeds of
cereals / legumes / market garden products, poultry, pigs, goats) and technical advisory services to
smallholder farmers;
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? advisory support for producers of training and protection tools, evaluation of post-distribution

support and the impact of measures.[2]

A recent assessment of COVID-19 implications in C?te d?Ivoire, prepared jointly by the government and
FAO[3], highlighted the following impacts on the agricultural sector in general and professional

agricultural organizations in particular:

? The quarantine of the city of greater Abidjan (75% of organizations), the curfew (60%), social
distancing (56%), the closure of borders (49%) and the closure of restaurants (38 %) are the measures that
had the most negative impact;

? About 98.4% of professional agricultural organizations experienced declines in income during the
Covid-19 period.

? A decline in product sales has been identified by more than 80% of professional agricultural

organizations as the main difficulty attributable to the advent of Covid-19.

? A fall in world demand for the majority of agricultural products following the cancellation or
postponement of contracts has had repercussions on the volume of purchases and sales and led to a fall in
product prices at the level of agricultural producers' organizations.

? Almost 74% of professional agricultural organizations have lost at least 50% of their turnover.

? Very small enterprises suffered the greatest losses estimated at 80% of their turnover compared to
the same period of the year before the onset of Covid-19. Nearly 75% of them operate in processing and
marketing and many are involved in the coffee-cocoa sector.

? More than 50% of organizations have had to let go some of their employees, while nearly 30% say
they have used loans from financial institutions (banks and microfinances).

? More than 90% of the professional agricultural organizations interviewed are seeking financial

assistance in the form of working capital

Measures to combat covid-19 have negatively impacted the harvesting, transport and export of several
crops (rubber, oil palm) and have added to certain costs of production. The pandemic has reinforced the
urgent need for greater diversification of Ivorian agriculture, especially exports, which faces frequent
external shocks. This structural reality has been further exacerbated by the pandemic. Nevertheless,
compared with sectors such as cashew nuts, rubber trees and bananas, mango and pineapple--all of which

have been severely impacted--the cocoa sector has been relatively spared.
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How the project can assist the target beneficiary communities during the Covid-19 situation / benefits this

project will provide communities in the context of Covid-19

The project will directly and indirectly mitigate any COVID-19 risks by encouraging stakeholders to
undertake preventive behavior to stop COVID-19 infection and spread. This will include:

? project staff/ consultants will be required to observe relevant practices ? such as not organizing in-
person meetings or big gatherings and reducing travel and in-person meetings, in line with general
guidelines in effect at the time

? project staff and consultants will also be asked to reinforce government and international best
practice behaviours in communities where they are working through direct communication, and

disseminating government and other produced information / posters, etc.

The project will also operate in line with the concept of build back better by contributing to a green
recovery in the cocoa production and value chain. The project?s agroforestry and land restoration
interventions will contribute to the resilience of food systems, enhanced ecosystem services, improved
livelihoods and enhanced income diversification options for engaged communities and beneficiaries.
Support for financial mechanisms will further strengthen the sustainability of these changes, while the
landscape approach will contribute to their more rapid diffusion and uptake across the project?s sizable
landscapes.

COVID risks summary

Whilst there are still risks of COVID-19 infections increasing in the country, most implications on this

project are likely to be from the economic fallout, especially on cofinance.

Category Risks Measures

Implications at national level




Short to ? Reduced financial (co- ? If there are changes in co-financing, then partners
medium financing) support from Government, | to work closely to seek alternative options for co-
term development partners, and private financing and ensure continuity of resource allocation to
sector, due to limited overall funding | ongoing initiatives in project target areas.
availability resulting from the
COVID-19-related economic ? It is anticipated that the project scope will help to
downturn, and/or the reorientation of | support the Government?s response to COVID-19
available funding to actions directly through its focus on food security and livelihoods
related to COVID-19 diversification of vulnerable communities.
? Government expenditure and ? Project activities and target locations within
prioritization of different programs landscapes will be further discussed with the Government
and sectors, including agriculture, to ensure that emerging priorities and responses, as a
food security and natural resources result of the pandemic, are well reflected
might change.
Implications for project activities (on the ground)
Short to ? Closure of offices, transport ? It is likely that periodic closures of transport and
medium etc. will delay launch of project and offices as well as restrictions on organizing meetings/
term its implementation. training with large number of people will impact project
implementation. Therefore, the project will institute local
mechanisms such as local facilitators / work with local
partners to ensure that some work can continue on the
ground. Detailed planning will be done with the
government operational partners to mobilize their field
offices and others and the project will ensure that all
recommended safe practice are followed by the project
team and by communities where the project is working.
Short to ? Potential or partial disruption ? Provide advice to farmers and government to meet
medium of food system supply chains, such as | immediate food needs
term logistics
? Conduct socio-economic impact assessment (as
? Increased losses and spoilage part of baseline assessment) to inform the project design
in high value commodities/ and implementation
perishables (fish)
? Ensure close collaboration with private sector
? Disruption of demand for entities and logistic companies to understand emerging
products and markets, due to barriers related to the pandemic and establish feasible
temporary closure of hotels and options
restaurants
? Support producer organizations in linking with
export markets and encourage use of online markets
where possible
Short to ? Higher dependence on natural | ? FAO is planning to undertake more detailed
medium ecosystems and their services, as analysis on the impacts of COVID-19. Based on these
term people who lose employment and findings, the project will prioritize work in more impacted
income from other sectors depend areas of the project sites to strengthen community
more on such ecosystems for their management and alternative livelihoods.
livelihoods, thereby increasing
pressures




Risks to the project (as opposed to "risks from the project” presented in the ESS related section)

Table 4 below summarizes the identified risks as well as their impact levels, likelihood of occurrence,
corresponding mitigation measures, and the responsible individuals. The following eight risks were
identified: i) political instability in the country, particularly in the target regions, where there are often
changes in departmental and municipal administrations; ii) lack of will and participation by territorial
entities and local authorities for the proper development of the project activities; iii) the participating
entities do not comply with the co-financing commitments; iv) lack of interest and low participation by
traditional authorities/cheftancies in the project activities; v) low participation of women and young
people; vi) climate change events that can affect conservation areas, production landscapes, and
beneficiary local communities; vii) socio-environmental conflicts related to extraction activities and
territorial and land conflicts, and viii) events related to the armed conflict situation occurring in the region,

such as population displacement, assassination of community leaders.



Table 4: Project risks

If there is a
change of
government, the
Project Team
will re-visit the
agreement with
the new
administration.

Description of | Impact[1] Probability | Mitigation Responsible
risk of actions party
occurrence
POLITICAL RISK
Medium The project will
keep the
representatives
from key
national
authorities, sub-
national
agencies,
departmental
and municipal
territorial
Pohtlc.a.l ) Moderately high §nt1tles,
instability: informed on
. . roject
change of The national, regional, and local proj
government and - . progress,

. . policies and land use/territorial -

senior officials? . . . achievements,
. planning instruments will continue
turnaround in . and benefits.

. not to be harmonized. .
national, Project
regional, and Roles and Committees
local agencies responsibilities and
(ministries, . . . . . during project Coordinator
departmental Dlsorgamze.:d public actions w11.1 implementation

.. deepen environmental degradation. .
and municipal L Hticination f tional and will be re-
administrations, 1 owl pa tﬁ“‘?f.‘ ron tr}(:m na.101t1a an validated at
and I?'C&' alcll ort 1esh1p ;p ro.]e(i : inception and
environmental 1rtn1te owngr(s}ép};o projec monitored on
authorities). outcomes an 5 yearly basis.
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Description of | Impact[1] Probability | Mitigation Responsible

risk of actions party
occurrence

Local The project will

authorities show generate

limited interest participation

in the project
and reflect a
lack of
willingness to
take part in
project
activities

and discussion
spaces with
project partners
through the
Project Steering
Committee
(PSC)

Local
stakeholders
will be part of
agreements to
implement
Landscape
action plans.
They will be
periodically
reviewed and
adjusted to keep
up the local
interest.

The project will
promote
institutional
strengthening
and will
develop
capacities of
local technical
teams and local
communities to
harmonize
planning
instruments.
This will
contribute to
maintaining
interest in the
project at the
local level.
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Description of
risk

Impact|1]

Probability
of
occurrence

Mitigation
actions

Responsible
party

The project will
adopt a
participatory
approach,
through the 2
regional and
one inter-
regional /
landscape
platforms
operational and
other
mechanisms.

The incentives
package and
production
alternatives will
encourage the
participation of
authorities in
project
activities.
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Description of
risk

Impact|1]

Probability
of
occurrence

Mitigation
actions

Responsible
party

Project co-
financiers do
not comply with
the co-financing
commitments.

Moderately high

The project does not achieve the
expected impact due to lack of
available co-financing as part of the
GEF alternative.

Low

The project will
keep co-
financiers
informed
regarding their
financial
commitments to
the project.
Within the
framework of
the PSC,
matters related
to co-financing
contributions
will be
coordinated to
ensure these
commitments
are included in
the annual
budgetary
allocations of
the partner
entities. The PC
will provide
advice to the
project
Executing
Partners
(UNIDO and
UNDP) in
reporting in-
kind and cash
co-financing
provided by co-
financers.

SOCIAL RISK

Lack of interest
and low
participation by
traditional
authorities,
local
communities,
and community
leaders

Moderately high

Persistence of deforestation
problems, changes in land use,
habitat fragmentation, unsustainable
production practices, and loss of
biodiversity.

Medium

The plan
implementation
will ensure the
active
participation
and local
ownership by
beneficiary
communities,
including
women, youth,
and the elderly.

PSC, local
authorities,
and
community
leaders
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Description of | Impact[1] Probability | Mitigation Responsible
risk of actions party
occurrence
Local livelihoods are not improved. Project
Socio-economic and environmental activities are
benefits are not delivered. Food gender and
insecurity and environmental child labor
degradation have increased. sensitive and
have been
designed to

promote the
participation of
beneficiary
communities in
meetings and
roundtables, and
in workshops to
develop
capacities.

The project will
promote the
application of
sustainable
production
practices, and
access to
economic
incentives and
markets for
local
biodiversity-
based products.
New business
models are
expected to
generate an
improvement in
local living
conditions
(Component 2).
Additionally,
the project will
strengthen and
ensure respect
for and
recognition of
the traditional
knowledge
systems
associated with
biodiversity.
Traditional
authorities,
local
communities,
and community
leaders will
obtain tangible
social,
economic, and
environmental



https://unfao-my.sharepoint.com/personal/tommaso_vicario_fao_org1/Documents/CDI%20latest/Submission%20package/Cote%20d'Ivoire%20prodoc%20SCOLUR%20Final_8.12.docx#_ftn1

Description of
risk

Impact|1]

Probability
of
occurrence

Mitigation
actions

Responsible
party

Moderately high

Delay in implementing the project

activities.

To avoid
delays, the PSC
and PTC will be
established at
project
inception,
ensuring the
early
engagement of
project
stakeholders,
including
representatives
and leaders of
beneficiary
including
cooperatives,
and farming
communities,
which will be
key to
supporting the
implementation
of activities in
the landscape.

Stakeholders
and project
partners will be
informed on
their roles in
these
committees and
the decision-
making
processes.

In line with the
project M&E
plan, PSC
meetings will be
held
periodically to
define the
Annual Work
Plan and Budget
(AWP/B) and
review the
Project Progress
Report (PPR)
and PIR,
allowing the
close
monitoring of
the

implementation
nf nratect
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Description of
risk

Impact|1]

Probability
of
occurrence

Mitigation
actions

Responsible
party

Mechanisms for
fair and
equitable
distribution of
project socio-
economic and
environmental
benefits will be
defined at
inception.

Benefits are
detailed as
follows:
organizational
strengthening
and capacity
building of
beneficiary
local
communities,
participation
strategies,
community-
based
monitoring of
SFM plans,
improvement of
household
incomes
through the
marketing of
biodiversity-
derived
products and the
promotion of
value chain, and
improved
knowledge-
sharing and
information
access for
decision-
making).

Low
participation of
women, youth,
and the elderly.

Moderately high

The situation of invisibility and
vulnerability of rural women

continues.

Low

The project will
apply a gender-
sensitive
approach and
will ensure fair
and equitable
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Description of
risk

Impact|1]

Probability
of
occurrence

Mitigation
actions

Responsible
party

Livelihoods of local communities,
particularly women, youth, and the
elderly do not improve and social,
economic and environmental
benefits are not gained, thereby
increasing food insecurity and
environmental degradation.

distribution of

project benefits
among women
and men.

The project will
enhance
participation of
organizations of
women, youth
in decision-
making
processes,
training events,
and access to
economic
incentives.

The project
undertake
sensitization
contributing to
cocoa value
chain free from
child labor

Additionally, as
part of the
project M&E
strategy,
gender-based
indicators are
included to
evaluate
benefits and
collect gender-
disaggregated
data on gender
mainstreaming.

Likewise, the
project
implementation
team will
include an
expert in gender
and child labor
approaches as
part of the
strategy to

41
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Description of | Impact[1] Probability | Mitigation Responsible

risk of actions party
occurrence

ENVIRONMENTAL RISK

Climate risks ? | Moderately High Medium To reduce the PC, local

Drought - take impact of authorities,

place before the | Loss of goods and sustainable climate change, | community

project has production systems developed by the project leaders,

enabled the project due to extreme events. incorporates a

communities to | Climate change is likely to alter socio-ecosystem | Technical

start ecosystems that are vital for species connectivity Committees

diversifying
their
livelihoods. It
may threatens
crop, planting
survival, and
forests thus
curtailing the

production from which natural
ingredients are derived, limiting the
implementation of sustainable
production practices as alternatives
for local development, biodiversity
protection, and peace process
support.

approach and
activities related
to
harmonization
of planning
instruments, and
sustainable
production
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Description of
risk

Impact|1]

Probability
of
occurrence

Mitigation
actions

Responsible
party

basis for
development of
value chains
appropriate for
food security.

Climate change variability
contributes to biodiversity loss and
determines new challenges for
communities related to agriculture,
natural resources management, and
survival.

initiatives. The
project
activities related
to biodiversity
conservation
include
sustainable
production
practices, forest
cover
improvement,
and native
vegetation
rehabilitation,
which will
contribute to
increasing
resilience to
climate change
and climate
variability. In
addition, the
project will
strengthen and
improve the
adaptation
capacity and
social resilience
of local
communities to
climate change
by respecting
and recognizing
their traditional
knowledge of
biodiversity
management
and the
promotion of
sustainable
production
practices.

Please refer to
the detaile
climat risk
analysis
provided under
section B (and
attached in the
roadmap section
of the portal)
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Description of
risk

Impact|1]

Probability
of
occurrence

Mitigation
actions

Responsible
party

SECURITY RISK
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Description of
risk

Impact|1]

Probability
of
occurrence

Mitigation
actions

Responsible
party

Armed conflict,
disruption of
public order,
and problems
related to
security.

Moderately High

Armed conflict: Presence of illegal
armed groups, homicides, threats
and murders of community leaders,
and mined areas. Conditions of
scarce security in many of the
project intervention areas may
affect the implementation of project
activities and the displacement of
beneficiaries.

Medium

Recently,
efforts in
building peace
has been made
after the social
unrest.
Likewise, the
security criteria
will be
considered in
selecting the
areas for
implementation
of pilot
activities. The
security
measures
required by the
United Nations
system will be
applied in such
cases. The
United Nations
Department of
Safety and
Security
(UNDSS)
periodically
evaluates the
risks of the
country and the
specific risks
for those
operating in the
field, by sharing
this information
with all the
United Nations
system
agencies.
Additionally,
the Department
of Protection of
Citizens? rights
puts an Early
Warning
System at the
disposal of
communities
and institutions
that monitors
the risk
situations due to
the armed
conflict. The
project will
strictly follow
the advice of
the TINDSS

PSC,
Technical
Committees,

Implementing
Agencies
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well-established
processes and
monitoring
activities will
favor an early
identification of
issues that may
hinder project
implementation.

Description of | Impact[1] Probability | Mitigation Responsible
risk of actions party
occurrence
PROJECT MANAGEMENT RISKS
Project Moderately High Low The PMU will
management be composed of
risks such as qualified
delays, personnel.
overspending, Oversight by
lack of implementing
coordination partners,
presence in
targeted
landscapes and | PSC, PMU

[1] H: High; M: Moderate; L: Low

6. Institutional Arrangement and Coordination

Describe the institutional arrangement for project implementation. Elaborate on the planned

coordination with other relevant GEF-financed projects and other initiatives.

6. Institutional Arrangements and Coordination

6.a Institutional arrangements for project implementation.

SODEFOR and ICRAF will act as the lead executing agency and will be responsible for the day-to-day

management of project results entrusted to them in full compliance with all terms and conditions of the

Execution Agreements signed with the implementing Agencies. As Operational Partners of the project the
ICRAF and SODEFOR are responsible and accountable to the Project Steering Committee and to the IAs

for the timely implementation of the agreed project results, operational oversight of implementation

activities, timely reporting, and for effective use of GEF resources for the intended purposes and in line

with IAs and GEF fiduciary requirements.
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Figure 5: Project Organizational Structure

The government will designate a National Project Focal Point NPFP located in the Ministry of Agriculture
and Rural Development (MINADER) . The NPFP will be responsible for coordinating project activities
with all the national bodies related to the different project components, as well as with the project partners.
He will also be responsible for supervising and guiding the shared Project Management Unit (PMU) on
the government policies and priorities.

The MINADER will chair the Project Steering Committee (PSC), which will be the main governing body
of the project. The PSC will be comprised by representatives from the MINEF CFI Coordination Unit,
MINADER, MINEDD, MINPLAN, MEF, CCC, OFP GEF, Ministry of Budget (MBPE), FAO and UNDP.
The PSC will approve Annual Work Plans and Budgets on an annual basis and will provide strategic
guidance to the Project Management Unit and to all executing partners. The members of the PSC will each
assure the role of a Focal Point for the project in their respective agencies. Hence, the project will have a
Focal Point in each concerned institution. As Focal Points in their agency, the concerned PSC members
will: (i) technically oversee activities in their sector; (ii) ensure a fluid two-way exchange of information
and knowledge between their agency and the project; (iii) facilitate coordination and links between the
project activities and the work plan of their agency; and (iv) facilitate the provision of co-financing to the
project.

The National Project Coordinator (PMU) will be the Secretary to the PSC. The PSC will meet at least
twice per year to ensure: i) Oversight and assurance of technical quality of outputs; ii) Close linkages
between the project and other ongoing projects and programmes relevant to the project; iii) Timely
availability and effectiveness of co-financing support; iv) Sustainability of key project outcomes, including



up-scaling and replication; v) Effective coordination of government partner work under this project; vi)
Approval of the six-monthly Project Progress and Financial Reports, the Annual Work Plan and Budget;
vii) Making by consensus, management decisions when guidance is required by the National Project
Coordinator of the PMU.

A Project Management Unit (PMU) will be co-funded by the GEF and established within ICRAF and
SODEFOR responding directly to the technical guidance of the Project Steering Committee. The main
functions of the PMU, following the guidance of the Project Steering Committee, are to ensure overall
efficient management, coordination, implementation and monitoring of the project through the effective
implementation of the annual work plans and budgets (AWP/Bs). The PMU will be composed of a
National Project Coordinator (NPC) and a Forestry Specialist and an administrative assistant that will
work full-time for the duration of the project. The PMU will also be supported by a part time M&E
specialist.

The National Project Coordinator (NPC) will be in charge of daily implementation, management,
administration and technical supervision of the project, on behalf of the Operational partner and within the
framework delineated by the PSC. S/he will be responsible, among others, for:

i) coordination with relevant initiatives;

ii) ensuring a high level of collaboration among participating institutions and organizations at
the national and local levels;

iii) ensuring compliance with all OPA provisions during the implementation, including on timely

reporting and financial management;

v) coordination and close monitoring of the implementation of project activities;
V) tracking the project?s progress and ensuring timely delivery of inputs and outputs;
vi) providing technical support and assessing the outputs of the project national consultantshired

with GEF funds, as well as the products generated in the implementation of the project,;

vii) approve and manage requests for provision of financial resources using provided format in

OPA annexes;

viii) monitoring financial resources and accounting to ensure accuracy and reliability of financial
reports;
ix) ensuring timely preparation and submission of requests for funds, financial and progress

reports to FAO as per OPA reporting requirements;

X) maintaining documentation and evidence that describes the proper and prudent use of project
resources as per OPA provisions, including making available this supporting documentation to FAO and
designated auditors when requested;

x1) implementing and managing the project?s monitoring and communications plans;



Xii) organizing project workshops and meetings to monitor progress and preparing the Annual
Budget and Work Plan;

xiii) submitting the six-monthly Project Progress Reports (PPRs) with the AWP/B to the PSC and
FAO;

Xiv) preparing the first draft of the Project Implementation Review (PIR);

XV) supporting the organization of the mid-term and final evaluations in close coordination with

the FAO Budget Holder and the FAO Independent Office of Evaluation (OED);

XVvi) submitting the OP six-monthly technical and financial reports to FAO and facilitate the
information exchange between the OP and FAO, if needed;

XVii) inform the PSC and FAO of any delays and difficulties as they arise during the implementation
to ensure timely corrective measure and support.

The PSC will also be advised by the PSC advisory group composed by main private and public
stakeholders involved in sustainable cocoa promotion that will be invited based on recurrent needs. This
includes CFI partners and secretariat, CSO, Regional Councils, other donors (WB, GIZ), traditional
chieftaincy and academia.

The Food and Agriculture Organization (FAO), UNDP and UNIDO will be the GEF Implementing
Agency (IA) for the Project, providing project cycle management and support services as established by
the GEF Policy. As the GEF IA, they holds overall accountability and responsibility to the GEF for
delivery of the results. In the IA role, FAO will utilize the GEF fees to deploy three different actors
within the organization to support the project (see Annex I for details):

? the Budget Holder, which is usually the most decentralized FAO office, will provide oversight of

day to day project execution;

? the Lead Technical Officer(s), drawn from across FAO will provide oversight/support to the projects
technical work in coordination with government representatives participating in the Project Steering

Committee;

? the Funding Liasion Officer(s) within FAO will monitor and support the project cycle to ensure that
the project is being carried out and reporting done in accordance with agreed standards and requirements.

[A?s responsibilities will include:

? Disbursing funds from GEF to Executing Agencies in accordance with their rules and procedures;

? Oversee project implementation in accordance with the project document, work plans, budgets,
agreements with co-financiers, Operational Partners Agreement(s)and other rules and procedures of FAO;



? Provide technical guidance to ensure that appropriate technical quality is applied to all activities

concerned;
? Conduct supervision missions;
? Manage financial reporting to the GEF Trustee.

As GEF lead Agency, FAO will consolidate annual reporting to the GEF Secretariat and Evaluation
Office, through the annual Project Implementation Review and will lead the Mid Term Review and the

Terminal Evaluation of the project.

6.b Coordination with other relevant GEF-financed projects and other initiatives

Coordination with related initiatives will take place at: (i) sub-national / landscape, (ii) national and (iii)

international levels.

At sub-national / landscape levels, the project will utilize existing and new commodity platforms to ensure
that all major initiatives operating within the geographic areas in question (?landscapes?) are informed
about the project?s activities (and vice versa) and that opportunities to add value through synergies are
fully taken advantage of. These include not only Government and donor actions but, importantly, those
being implemented by the private sector. Coordination efforts will include, but not be limited to, partners
identified as providing cofinancing to the GEF project. These efforts are being enabled in particular by the
CFI, via its coordination functions and in particular through its role as a kind of clearinghouse for

information about relevant actions taking place within individual regions.

At national level, the project will coordinate with major initiatives planned and being implemented across
multiple regions. In addition to CFI, these consist of parallel initiatives included as project cofinancing, like
the WB-FIP project, the GCF project, PNIA2 and GIZ?s Green Innovation Centres project. Coordination
with these major strategic initiatives will be important for ensuring replication and uptake beyond the
project landscapes.

Internationally, the project is expected to work most closely with Ghana. This is true for two reasons. First,
Ghana is a co-equal partner, together with C?te d?Ivoire, in the Cocoa and Forest Initiative. A range of
coordination activities is envisaged under the CFI umbrella, including many with which the project is
expected to engage. Second, the FOLUR IP, through which the present project is being financed, is
financing a parallel project working in the cocoa sector in Ghana. Key areas of expected cooperation
between the two projects are as follows:

Relevant strategic priorities (as defined under CFI)[1] FOLUR interventions and
opportunities for regional-level

COTE D?IVOIRE GHANA cooperation
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Relevant strategic priorities (as defined under CFI)[1]

COTE D?IVOIRE

GHANA

FOLUR interventions and
opportunities for regional-level
cooperation

Development and
implementation of the national
cocoa traceability system by
the end of 2019

Improve supply chain mapping,
with 100% of cocoa sourcing
traceable from farm to first
purchase point by 31 December
2019

FOLUR CI & Ghana teams support
the dissemination, exchanges and
pilots to test and harmonize methods
of both countries, in coordination
with CFI

Development of a monitoring
& evaluation mechanism to
track progress, help steer

actions and transparently report

on these and be accountable,
by the end of 2018;

Development of a monitoring &
evaluation mechanism to track
progress, help steer actions and
transparently report and be
accountable, by the end of 2018;

FOLUR CI will invest through
SepREDD|2] in M&E with respect
to the common landscapes between
CFI and SCOLUR, harmonizing
M&E indicators with other national
processes like REDD+. Same could
be done with Ghana FOLUR M&E
and CFI teams. Collaboration
between the two FOLUR teams,
within the framework of FOLUR
knowledge platform, could then
enhance homogeneity between
metrics for FOLUR, REDD+ and
CFL

Implementation of pilot
projects in the identified
priority regions where all the
actions related to protection,
production and inclusion will
start in October 2018, to test
the new policies and actions
using a landscape-level
approach, and inform the
overall design of the program
for 2021- 2030;

Development of models for
sustainable livelihoods and
income diversification for cocoa
farmers, including
diversification, agricultural inter-
cropping, development of shade-
grown cocoa, and other income
generation activities designed to
boost and diversify household
income, by the end of 2018

Exchanges between the two national
FOLUR teams to compare methods
before commencing field
interventions, particularly in
agroforestry and landscape level
approach.

Share/Capitalize knowledge to/from
other projects included in FOLUR
Platform

Development of agroforestry
systems and promotion of
sustainable and diversified
sources of income for cocoa
farmers, by the end of 2020

Build on activities and projects
that already kick-started in
Hotspot Intervention Areas
(HIAs), to test new policies and
actions related to protection,
production and inclusion from
October 2018 onwards, using a
landscape-level approach

Exchanges among national FOLUR
teams (CI & GH) to share methods
before to engage field interventions,
particularly in agroforestry and
landscape level approach.

Share/capitalize knowledge to/from
other projects included in FOLUR
Platform
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Relevant strategic priorities (as defined under CFI)[1]

COTE D?IVOIRE

GHANA

FOLUR interventions and
opportunities for regional-level
cooperation

Empowerment of farmers and
local communities to support
the inclusive implementation

Empowerment of farmers and
local communities to support the
inclusive implementation of the

Exchanges between cooperatives
from both countries to learn and
capitalize from successful examples

both prior to FOLUR and as
innovated upon by FOLUR.

HIAs, in accordance with
governance principles detailed in
the GCFRP[3].

of the Initiative

Further afield, the FOLUR IP provides a ready and available set of projects covering issues related to food,
land use and restoration. Opportunities for learning, exchange and coordination will be identified and
brought to fruition through the support of the FOLUR Global Program.

The project is expected to make a significant contribution to FOLUR?s Pillar B, on policy and value chain
engagement. Support to the respective Pillar B components of the Global Program will include the
following:

? Engaging private sector actors and organizations on policies, practices, analyses and financing
towards sustainability outcomes: While there will be times when the project will engage with the CFI and

WCEF at a national level and as an entity and coalition, there will also be ample opportunity for the project
to build company-specific relations at both national and landscape levels with the majority of the 35
chocolate and cocoa companies participating in the CFI. Indeed, this type of on-the-ground engagement is
a key function, of the landscape-level platforms and associated planning exercises. These will offer
important opportunities for the type of engagement envisaged here.

? Engaging public sector institutions and decision-makers on policies, practices, analyses and
financing: The close participation of key national ministries, including the Ministry of Agriculture and

Rural Development (MINADER), the Ministry of Water and Forests (MINEF), the Ministry of
Environment and Sustainable Development, as well as the Coffee and Cocoa Council?which acts as the
Secretariat of the CFI?enable the project to engage in each of these areas

?  Advancing integrated strategies for targeted public and private sector engagement: Again, the
project?s integrated landscape strategy approach is expected to generate significant lessons in this area.

[1] https://www.idhsustainabletrade.com/uploaded/2018/08/CFI_CDI_EN 130818 printversion 3.pdf

https://www.idhsustainabletrade.com/uploaded/2018/08/Implementation Plan CFI Ghana 070818 printv
ersion_final2.pdf

[2] Permanent Secretary of REDD+ (C?te d?Ivoire)
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[3] Ghana Cocoa Forest REDD+ Programme

7. Consistency with National Priorities

Describe the consistency of the project with national strategies and plans or reports and
assesments under relevant conventions from below:

NAPAs, NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, TNAs, NCSAs, NIPs, PRSPs, NPFE,
BURs, INDCs, etc.

The project is consistent with national strategies and plans or reports and assessments under the

following relevant international conventions:

? National Biodiversity Strategies and Action Plan (NBSAP) under UNCBD: The project will be
instrumental in: (i) rehabilitating and restoring, degraded classified forests and national parks and reserves,

(i1) strengthening the conservation of floristic and animal biodiversity, (iii) building the capacity of field
staff in the use modern monitoring technologies, and (v) facilitating interaction, coordination and
networking among partners and stakeholders in the areas of forest protection and ecosystem service

maintenance.

? Land Degradation Neutrality (LDN) commitments under the United Nations Convention to Combat
Desertification (UNCCD): The project will contribute to each of the following national voluntary targets
and sub-targets, as follows

o Main target: By 2030?restoring 100% of degraded lands and increasing forest cover by 5 million

hectares with the aim of sustainably improving the living conditions of people;

o Sub-targets: (i) increase forest cover, (ii) limit rate of forest conversion into other land cover categories;
(iii) improve land productivity within forest showing declining net productivity; (iv) improve land
productivity within agricultural lands showing a declining net productivity; (v) recover abre lands for
agricultural production; (vi) sequester carbon.

? National Action Program (NAP) under UNCCD: The project will be helpful in restoring degraded

forest landscapes due to cocoa cultivation and building up resilient socio-ecological landscapes through: (i)

the planting of multipurpose trees for on-farm restoration via agroforestry and (ii) planting of native trees
for off-farm restoration (reforestation). Project activities will be in line with REDD+ strategies and will
support the delivery of

? National Capacity Self-Assessment (NCSA) under UNCBD, UNFCCC, UNCCD: The projet will
provide an enhanced understanding of, and support to, national capacity to deliver global benefits through

reduced deforestation, sustainable intensification and resotred forests and land.

8. Knowledge Management
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Elaborate the "Knowledge Management Approach' for the project, including a budget, key
deliverables and a timeline, and explain how it will contribute to the project's overall impact.

The project has taken on board initial lessons learned by the GEF-6 Integrated Approach Pilot (IAP) for
commodities, which served as an important precursor to development of the FOLUR program. A review of
the IAP design process conducted by GEF?s Independent Evaluation Office in 2018 noted the following
characteristics of the Commodities IAP project, which have been noted and in many cases followed, in

formulating the present project:

? The potential to support multiple Conventions through an integrated programming approach;
? The importance of aligning with specific Government priorities;
? An emphasis on knowledge exchange through dedicated platforms for collaborative learning: this

principle is followed both by the project itself (landscape-level platforms will support learning and
dissemination) as well as through the FOLUR programme as a whole and via the role of the ?hub project?.

? The importance of ?broader adoption? a.k.a. replication and uptake;

? The value of drawing on the comparative strengths of multiple agencies and other experienced think
tanks: The increased requirement for planning and coordination is also noted here.

? The central importance of a landscape approach.

The key to the project?s ultimate effectiveness will lie not merely in the proximate, site-level impacts of its
landscape-level work, but rather in its emphasis on ensuring lesson learning, knowledge building and
dissemination both up and down the spatial scale from farm to landscape to national to global in order to
broaden and accelerate impact. Overall, the approach will ensure both that project activities are imbued
with cutting-edge global knowledge and that new knowledge generated by the project is amplified and
replicated through landscape, regional and national-level platforms. Knowledge flows to and from the
project will take place via close linkages to CFI and the FOLUR Global Platform, as well as other global
fora, and will occur frequently throughout the project implementation period. Specific aspects of
collaboration with the FOLUR Global Platform are highlighted in the table below.

Global platform SCOLUR project responsibilities
sctivities
?  Conduct ?  Share updates regularly with GP comms officer.

communication and | ?  Use comms and outreach materials for in-country engagement.

outreach to manage | ?  Participate in periodic needs assessment surveys and FOLUR IP Annual
and expand public Meetings to guide knowledge and outreach product development.
outreach on
FOLUR issues




Global platform SCOLUR project responsibilities

sctivities

?  Focused KM on ?  Identify opportunities for communications support on gender and private
prioritized issues sector engagement based on local and national context.
and gaps ?  Review and feedback on development of guidance notes and integrate into

implementation.

?  Engage ?  Participate in regional and global events in coordination with GP.
strategically in ?  Share suggestions for upcoming events where GP or CP participation can
events to strengthen add value regionally / globally.

linkages across
partners and scales

?  Document lessons | ?  Develop, consult, edit & refine brief documents for lessons learned.
learned and project | ?  Regularly exchange information about lessons learned and provide feedback

achievements; on relevance/format of knowledge products through CoPs, plus regular
produce and dialogue channels.
exchange ?  Document and share lessons, insights, achievements regularly.
Knowledge
Products

?  Ensure ?  Train relevant staff in comms and branding guidelines. Cross link websites.
coordinated Follow FOLUR social media channels.
communications ?  Relay to GP comms officer proactively about any project press coverage to
and outreach amplify or mitigate.
strategy and overall | ?  Use CP communications specialist or journalist to create achievement
narrative of impact stories regularly.

The GEF Implementing Agencies are the key focal point for liaison between the FOLUR Global Platform
and country projects like SCOLUR. This function will be especially important in the area of knowledge
management and here UNDP will play a critical role. UNDP?s contribution will derive from its expertise
and capacities centered in the Green Commodities Program (GCP), as well as its lead role in the Good
Growth Partnership (GGP). The project intends to make extensive use of the Green Commodities
Community established under the GGP and its approach to learning through sharing. GCP will further help
to advise the SCOLUR team on how best to take advantage of the FOLUR Global Platform and its many
opportunities for learning and collaboration.

The project is designed to gather and share lessons systematically and effectively?with a special emphasis
on developing and disseminating knowledge and innovation. Lessons generated within the landscapes will
be shared at regional and national levels?the latter via partner Ministries and the CFI. The project will
collaborate closely with the CFI Technical Secretariat, responsible for the development and dissemination
of knowledge products, tools and approaches, and with IDH, which is actively engaged in the participatory
identification of lessons learned and knowledge sharing with stakeholders at the regional and national
levels. Finally, the FOLUR global platform and various sustainable cocoa platforms will be leveraged to

ensure that success stories in particular will be shared at global level.

Given that the FOLUR IP as a whole will have projects in over 20 countries, there will be substantial
opportunities for sharing lessons learned by the project with participating countries facing similar and/or
analogous challenges, including at the sub-regional and regional level, like Ghana. The Program will thus
open the door to south-south co-operation. Success stories will figure prominently among the lessons being
shared, with the goal of ensuring extensive uptake and replication among participating countries.


https://www.greencommodities.org/content/gcp/en/home/green-commodities-community.html
https://www.greencommodities.org/content/gcp/en/home/green-commodities-community.html

Mechanisms for project lesson learning and sharing will include recruitment of a highly qualified team of
short- and medium-term experts delivering technical support and coherence within the thematic technical
areas being addressed by the project. This team will deliver cutting-edge tools and technical support
services to pilot landscapes, while This team will deliver cutting-edge tools and technical support services
to pilot landscapes, while capturing and drawing connections between emerging lessons in the landscapes
and elsewhere nationally. The team will also nurture linkages with key regional and global partners, while

helping to bring project lessons to international fora.

Co-ordination and dialogue mechanisms, including the landscape-level forums, CFI at national level and
the FOLUR Global Platform globally, will each play a role in disseminating knowledge and learning
generated by the project. In particular, cocoa-forest platforms being supported under Output 1.1 will serve
as tools for gathering and disseminating lessons and encouraging their uptake. Sharing and gathering of
lessons?including those learned separately by project partners and stakeholders?will take place via multi-
stakeholder technical working group workshops, which will be held under the auspices of the platforms.
These workshops will provide opportunities for individuals and organisations to share their experiences
and best practices regarding what has worked, for whom and at what cost across the landscapes. These will
include both cross-cutting workshops as well as ones focused on specific technical issues.

A summary budget for knowledge management is shown below.

Outputs Cost Description Budgeted
categories amount
Senior sustainable cocoa expert will lead the
process of dissemination of project-generated 17,000
knowledge and lessons learned
An innovation and dissemination expert will
Output 4.1: Knowledge consolidate and package key innovations and 60.000
products, tools and Personnel technical learning into reports and ’
approaches developed publications
and shared at landscape,
national and Three innovation and dissemination advisors
international levels, (one per landscape) will conduct field-level 55.000
through CFI, the interviews aimed at identifying key ’
FOLUR Global innovations
Platform and other
relevant platforms Sub-contracts will be given for
Contae communipatior} / disseminatiqn o'f knowledge 108,000
and learning will be communications
(CFI/UNDP/GCP)
Training Sharing of knowledge products at events 30,000




Output 4.2: Participation
of project team and

partners in knowledge Travel budget to cover costs of attending

management and other FOLUR Global Platform events and

activities of the FOLUR | Travel participation in regional commodity platform 95,000
Global Platform, as well gatherings / discussions with private and

as in relevant public sector representatives

international cocoa-
related events

Total 365,000

9. Monitoring and Evaluation

Describe the budgeted M and E plan

The monitoring and evaluation of progress in achieving the results and objectives of the project will be
based on targets and indicators in the Project Results Framework (Annex A). Monitoring and evaluation
activities will follow Implementing Agencies? and GEF?s policies and guidelines for monitoring and
evaluation. The monitoring and evaluation system will also facilitate learning and replication of the
project?s results and lessons and feed the project?s ambitious knowledge management strategy including
the Global FOLUR Platform.

Oversight and monitoring responsibilities

The monitoring and evaluation functions within the project will be undertaken through: (i) day-to-day
monitoring and project progress supervision missions (PIU); (ii) technical monitoring of indicators to
measure a reduction in land degradation (PMU and LTO in coordination with partners); and (iii)

monitoring and supervision missions (IAs).

At the beginning of the implementation of the GEF project, the PMU in coordination with the CFI
Secretariat will establish a system to monitor the project?s progress to submit for PSC review. Participatory
mechanisms and methodologies to support the monitoring and evaluation of performance indicators and
outputs will be developed. During the project inception workshop, the tasks of monitoring and evaluation
will include: (i) presentation and explanation (if needed) of the project?s Results Framework with all
project stakeholders; (ii) review of monitoring and evaluation indicators and their baselines; (iii)
preparation of draft clauses that will be required for inclusion in consultant contracts, to ensure compliance
with the monitoring and evaluation reporting functions (if applicable); and (iv) clarification of the division
of monitoring and evaluation tasks among the different stakeholders in the project. The M&E specialist
will draft monitoring and evaluation matrix that will be discussed and agreed upon by all stakeholders
during the inception workshop. The M&E matrix will be a management tool for the PC and the Project



Partners to: 1) six-monthly monitor the achievement of output indicators; ii) annually monitor the
achievement of outcome indicators; iii) clearly define responsibilities and verification means; iv) select a
method to process the indicators and data.

The M&E Plan will be prepared by the M&E Specialist together with local communities in the three first
months of the PY1 and validated with the PSC. The M&E Plan will be based on the M&E summary table
and the M&E Matrix and will include: i) the updated results framework, with clear indicators per year; ii)
updated baseline, if needed, and selected tools for data collection (including sample definition); iii)
narrative of the monitoring strategy, including roles and responsibilities for data collection and processing,
reporting flows, monitoring matrix, and brief analysis of who, when and how will each indicator be
measured. Responsibility of project activities may or may not coincide with data collection responsibility;
iv) updated implementation arrangements, if needed; v) inclusion of data collection and monitoring
strategy to be included in the final evaluation; vi) calendar of evaluation workshops, including self-

evaluation techniques.

The day-to-day monitoring of the project?s implementation will be the responsibility of the Project
Management Unit and will be driven by the preparation and implementation of an AWP/B followed up
through six-monthly PPRs. The preparation of the AWP/B and six-monthly PPRs will represent the
product of a unified planning process between main project stakeholders. As tools for results-based
management (RBM), the AWP/B will identify the actions proposed for the coming project year and
provide the necessary details on output and outcome targets to be achieved, and the PPRs will report on the
monitoring of the implementation of actions and the achievement of output and outcome targets. Specific
inputs to the AWP/B and the PPRs will be prepared based on participatory planning and progress review
with all stakeholders and coordinated and facilitated through project planning and progress review
workshops. These contributions will be consolidated by the PC in the draft AWP/B and the PPRs.

An annual project progress review and planning meeting should be held with the participation of the
project partners to finalize the AWP/B and the PPRs. Once finalized, the AWP/B and the PPRs will be
submitted to the FAO LTO for technical clearance, and to the Project Steering Committee for revision and
approval. The AWP/B will be developed in a manner consistent with the Project Results Framework to

ensure adequate fulfillment and monitoring of project outputs and outcomes.

Following the approval of the Project, the PY1 AWP/B will be adjusted (either reduced or expanded in
time) to synchronize it with the annual reporting calendar. In subsequent years, the AWP/Bs will follow an
annual preparation and reporting cycle.



Reporting schedule

Specific reports that will be prepared under the monitoring and evaluation program are: (i) Project
inception report; (ii) Annual Work Plan and Budget (AWP/B); (iii) six months Project Progress Reports
(PPRs); (iv) Annual Project Implementation Review (PIR); (v) Technical reports; (vi) Co-financing
reports; (vii) Mid Term and Final Evaluations Reports; (viii) Terminal Report.

Project Inception Report. An inception workshop to update and confirm proposed implementation
arrangements will be held in the first trimester of implementation. Immediately after the workshop, the
Project Management Unit will prepare a project inception report in consultation with IAs and other project
partners. The report will include a narrative on the institutional roles and responsibilities and coordinating
action of project partners, progress to date on project establishment and start-up activities and an update of
any changed external conditions that may affect project implementation. It will also include a detailed first
year AWP/B and the M&E Matrix . The draft inception report will have to be approved by the
Implementing Agencies and submitted to the PSC and for review and comments before its finalization, no
later than three months after project start-up.

Annual Work Plan and Budget(s) (AWP/Bs). The PC will present a draft AWP/B consolidated to the
PSC no later than 10 December of each year. The AWP/B should include detailed activities to be
implemented by project Outcomes and Outputs and divided into monthly timeframes and targets and
milestone dates for Output and Outcome indicators to be achieved during the year. A detailed project
budget for the activities to be implemented during the year should also be included together with all
monitoring and supervision activities required during the year. The AWP/B will be reviewed by the PSC
and the PIU will incorporate any comments. The final AWP/B will be sent to the PSC for approval and to
FAO for final no-objection. The BH will upload the AWP/Bs in FPMIS.

Project Progress Reports (PPR). The PPRs are used to identify constraints, problems or bottlenecks that
impede timely implementation and take appropriate remedial action. PPRs will be prepared based on the
systematic monitoring of output and outcome indicators identified in the Project Results Framework
(Annex A), AWP/B and M&E Plan. Each semester the Project Coordinator (PC) will prepare a draft PPR,
and will collect and consolidate any comments from the FAO PTF. The PC will submit the final PPRs to
the FAO Representation in Georgia every six months, prior to 10 June (covering the period between
January and June) and before 10 December (covering the period between July and December). The July-
December report should be accompanied by the updated AWP/B for the following Project Year (PY) for
review and no-objection by the FAO PTF. The Budget Holder has the responsibility to coordinate the
preparation and finalization of the PPR, in consultation with the PIU, LTO and the FLO. After LTO, BH
and FLO clearance, the FLO will ensure that project progress reports are uploaded in FPMIS in a timely

manner.



Annual Project Implementation Review (PIR). The Project Corodinator, under the supervision of the
Leat Technical Officers of each respective IA and and in consultation with the national project partners,
will prepare a consolidated annual PIR report covering the period July (the previous year) through June
(current year) no later than July 1st every year. PMU will be responsible for consolidating PIRs and will
submit it to the FAO-GEF Coordination Unit for review by July 10t after each co-implementing
agencie?s review for each respective output under their responsabilities. The FAO-GEF Coordination
Unit, the LTO, and the BH will discuss the PIR and the ratings . The LTO is responsible for conducting the
final review and providing the technical clearance to the PIR(s). The LTO will submit the final version of
the PIR to the FAO-GEF Coordination Unit for final approval. The FAO-GEF Coordination Unit will then
submit the PIR(s) to the GEF Secretariat and the GEF Independent Evaluation Office as part of the Annual
Monitoring Review of the FAO-GEF portfolio.

Co-financing reports. The PC will be responsible for collecting the required information and reporting on
in-kind and cash co-financing provided by all the project cofinanciers and eventual other new partners not
foreseen in the Project Document. Every year, the PC will submit the report to the FAO before July 10th
covering the period July (the previous year) through June (current year). This information will be used in
the PIRs.

Core Indicators worksheet. In compliance with GEF policies and procedures, at project mid-term and
completion, Agencies report achieved results against the core indicators and sub-indicators used at CEO
Endorsement/ Approval.

Independent mid-term Evaluation MTR) will be carried out by the FAO Country Office of Cote
D?Ivoire after 2.5 years from project start up (or when implementation is half way through), and six
months prior to the project?s NTE, respectively. While the MTR will be focused on project?s progress in
the achievement of it intended outputs to identify corrective measures for adaptive management, the FE
will aim to identify the project impacts, sustainability of project outcomes and the degree of achievement
of long-term results.

The Final Evaluation (FE) will also have the purpose of indicating future actions needed to expand on
the existing Project in subsequent phases, mainstream and up-scale its products and practices, and
disseminate information to management authorities and institutions with responsibilities in food security,
conservation and sustainable use of natural resources, small-scale farmer agricultural production and

ecosystem conservation to assure continuity of the processes initiated by the Project.



The GEF evaluation policy foresees that all medium and large size projects require a separate terminal
evaluation. Such evaluation provides: i) accountability on results, processes, and performance; ii)
recommendations to improve the sustainability of the results achieved and iii) lessons learned as an
evidence-base for decision-making to be shared with all stakeholders (government, execution agency, other
national partners, the GEF and FAO) to improve the performance of future projects.

The Budget Holder will be responsible to contact the Regional Evaluation Specialist (RES) within six
months prior to the actual completion date (NTE date). The RES will manage the decentralized
independent terminal evaluation of this project under the guidance and support of OED and will be
responsible for quality assurance. Independent external evaluators will conduct the terminal evaluation of
the project taking into account the ?GEF Guidelines for GEF Agencies in Conducting Terminal Evaluation
for Full-sized Projects?. FAO Office of Evaluation (OED) will provide technical assistance throughout the
evaluation process, via the OED Decentralized Evaluation Support team ? in particular, it will also give
quality assurance feedback on: selection of the external evaluators, Terms of Reference of the evaluation,
draft and final report. OED will be responsible for the quality assessment of the terminal evaluation report,
including the GEF ratings.

As FAO is the lead agency for the project, the final evaluation will cover the project in its entirety with the
collaboration of both UNDP and UNIDO (who will review evaluation deliverables ? TORs, draft and final
reports ? provide access to progress reports and information as well as relevant personnel).

After the completion of the terminal evaluation, the BH will be responsible to prepare the management
response to the evaluation within 4 weeks and share it with national partners, GEF OFP, OED and the
FAO-GEF CU.

Terminal Report. Within two months prior to the project?s completion date, the Project Coordinator will
submit to the PSC and FAO Representation in C?te D?Ivoire a draft final report. The main purpose of the
final report is to give guidance to authorities (ministerial or senior government level) on the policy
decisions required for the follow-up of the Project, and to provide the donor with information on how the
funds were utilized. Therefore, the terminal report is a concise account of the main products, results,
conclusions and recommendations of the Project, without unnecessary background, narrative or technical
details. The target readership consists of persons who are not necessarily technical specialists but who need
to understand the policy implications of technical findings and needs for ensuring sustainability of project
results. Work is assessed, lessons learned are summarized, and recommendations are expressed in terms of
their application to the integrated landscape management in the three pilot sites, as well as in practical
execution terms. This report will specifically include the findings of the final evaluation.

The project will ensure transparency in the preparation, conduct, reporting and evaluation of its activities.
This includes full disclosure of all non-confidential information, and consultation with major groups and

representatives of local communities. The disclosure of information shall be ensured through posting on



websites and dissemination of findings through knowledge products and events. Project reports will be

broadly and freely shared, and findings and lessons learned made available.

Reports

M&E Activity Managers Time frame / | Budgeted costs
Periodicity (USD)
Inception NPC; FAO-Ecuador (with support from | Two months | USD 8000
workshop. the LTO, and the FAO-GEF Unit). after project
inception.
Project start-up | NPC, M&E expert and FAO-Ecuador Immediately
report. with approval of the LTO, BH and after workshop
FAO-GEF Unit. start-up.
?0n site? impact | NPC; project partners, local Continuous. USD 115,000
monitoring organisations, M&E specialist
(including ESS
mitigation plan).
Supervision  and | NPC; FAO (FAO-Ecuador, LTO). The | Annually, or as | FAO visits will be
Assessment of PPR | FAO-GEF Unit can participate in the required. paid for by the GEF
and PIR progress | visits if necessary. Fee.
assessment.
Project coordination
visits will be covered
by the project's travel
budget.
Project  Progress | NPC, with contributions from Biannual. Covered by the
Reports (PPRs). stakeholders and other participating project's budget.
institutions.
Annual Project | Drafted by the NPC, with the Annually. The time of FAO
Implementation supervision of the LTO and BH. staff is financed by
Review (PIR). Approved and submitted to the GEF by the GEF agencies
the FAO-GEF Coordination Unit. fees.
PIU time covered by
the project budget.
National Steering | NPC with contributions from other co- Annually or | Covered by the
Committee and the | financiers. more. project budget and
Project partners budget.
Management
Committee
meetings.
Co-financing NPC, FAO (LTO, FAO-Ecuador) Annually. Covered by the

project budget and
GEF Fee of FAO.




M&E Activity

Managers

Time frame /
Periodicity

Budgeted costs

(USD)

Technical reports

Technical Consultant, consultations with
the project team, including the iA GEF
Unit and others.

As appropriate.

PIU time covered by
the project budget.
Including 25,000 usd
of NPC time

Mid-term review

FAO-Cote D?Ivoire in consultation with
the project team and other 1As,
including the FAO-GEF Unit and

Halfway
through project
implementation.

USD 40,000 for an
external consultancy,
managed by the BH

Evaluation (EFI)

GEF Unit, TCS Reporting Unit).

project
implementation.

others. in FAO Cote
D?Ivoire.
Independent Final | NPC; FAO (FAO-Ecuador, LTO, FAO- | At the end of | USD 57,000

managed by FAO
Regional Evaluation
Specialist with an
external  evaluation
team. FAO staff time
and travel costs will
be financed by GEF
agency fees.

Total budget

USD 245.000

10. Benefits

Describe the socioeconomic benefits to be delivered by the project at the national and local levels, as

appropriate. How do these benefits translate in supporting the achievement of global environment
benefits (GEF Trust Fund) or adaptation benefits (LDCF/SCCF)?

The baseline economic and socio-economic situation in these landscapes and regions is described in Annex

K. Within these landscapes, the project will benefit members of the rural populations who are engaged in

cocoa production and/or marketing, and / or who own, or farm on, degraded lands where cocoa has

previously been grown.

The number of direct project beneficiaries, as a co-benefit of the GEF investment and disaggregated by

gender, is estimated at 114,565 men and 93,735 wom[S(1] [VT(2] en, which is equivalent to approximately

50% of the above total. Categories of direct beneficiaries and types of corresponding benefits have been

identified as follows:

?  Farming households receiving agro-forestry/forestry inputs: The project will support the restoration

of 25,000 ha of land. Assuming an average land-holding of Sha / farmer, approximately 5,000 farming

households are expected to benefit directly from provision of inputs including seedlings, equipment and

fertilizers, as well as training in tree planting and other aspects of sustainable land management. The

average of farming households size being eight persons, SCOLUR will then directly impact on the
livelihood of 40,000 beneficiaries.



https://unfao.sharepoint.com/sites/GEF/Shared%20Documents/PROJECTS/RAF/CIV/SCOLUR/Resubmission%20April/23%20April%2010247%20Cote%20dIvoire%20Prodoc%20SCOLUR.docx#_msocom_1
https://unfao.sharepoint.com/sites/GEF/Shared%20Documents/PROJECTS/RAF/CIV/SCOLUR/Resubmission%20April/23%20April%2010247%20Cote%20dIvoire%20Prodoc%20SCOLUR.docx#_msocom_2

?  Land users benefitting from Integrated Landscape Management Plans: Beyond those farmers
identified above, other farmers and land users within the three target landscapes will benefit from
implementation of land use management plans (on 514,899 ha) being developed under Component 1.
Benefits are expected to include: reduced deforestation and degradation linked to sustainable
intensification of cocoa lands; strengthened agro-forestry-based land restoration processes, including
development of ancillary supply chain links; increased availability of financial intermediation. In addition
to these benefits, farmers and farm laborers will benefit from the project?s support for decent rural
employment, which will be integrated directly across all project components (see Table 7 below). These
beneficiaries are estimated to number 163,300.

?  Supply chain participants: A range of economic actors associated with the cocoa supply chain and the
emerging agro-forestry supply chain, will see increase business opportunities as a result of the project.
Moves towards landscape-level certification will further diffuse benefits. Estimated beneficiaries in this
category total 5000.

Within each of the above categories of beneficiaries, the project will aim to maximize its impact on
vulnerable groups, including women and youth. Specific actions meant to ensure the achievement of this
objective under each project component for women are listed in Annex J, while the project?s approach
towards issues of child and youth labor is outlined in the risk section above and in the dedicated Child
Labour Risk mitigation plan attached in Section 5 (Risks) of this prodoc and in the roadmap section of the
GEF portal.

Table 7: Project?s support for decent rural employment[1]

DRE pillar DRE checklist item Components contributing

C-1 C-2 C-3 C-4

DRE addressed explicitly in agriculture and rural
development policies, strategies and programmes

Women and men small-scale producers supported

Pillar 1: in accessing markets and modern value chains
Employment

creation and | Agribusiness and marketing micro, small and
enterprise medium enterprises supported in accessing

development | markets, training, financial services and other
productive assets (e.g. land)

Vocational and educational training programmes
on technical and business skills for rural people
supported



https://unfao-my.sharepoint.com/personal/tommaso_vicario_fao_org1/Documents/CDI%20latest/Submission%20package/Cote%20d'Ivoire%20prodoc%20SCOLUR%20Final_8.12.docx#_ftn1

DRE pillar

DRE checKklist item

Components contributing

C-1

C-2 C-3 C-4

Mechanisms to extend social protection to small
producers and informal workers supported,

Pillgr 2: involving producer organizations and

Social ) communities/ households

protection
Working conditions improved in rural areas,
including effective maternity protection and living
wages in agriculture

Is)lillr?;jr ds Socially responsible agricultural production

and rights at
work

supported, specifically to reduce gender and age-
based discrimination Compliance with national
labour legislation promoted in the rural areas

Pillar 4:
Governance
and social
dialogue

Countries supported in strengthening democratic
organizations and networks of producers and
workers, particularly in the informal rural food
economy

Representation of the rural poor in social dialogue
and policy dialogue through their organizations
supported

Participation of rural poor in local decision-
making and governance mechanisms supported

Rural women and youth groups empowered to be
involved in these processes from the initial steps

Synergies built between organizations,
programmes, countries and producer-to-producer
learning opportunities created

[1] See FAO guidelines for addressing decent rural employment

11. Environmental and Social Safeguard (ESS) Risks

Provide information on the identified environmental and social risks and potential impacts
associated with the project/program based on your organization's ESS systems and

procedures

Overall Project/Program Risk Classification™



https://unfao-my.sharepoint.com/personal/tommaso_vicario_fao_org1/Documents/CDI%20latest/Submission%20package/Cote%20d'Ivoire%20prodoc%20SCOLUR%20Final_8.12.docx#_ftnref1
http://www.fao.org/docrep/013/i1937e/i1937e.pdf

CEO
Endorsement/Approva
PIF | MTR TE

Medium/Moderate
Measures to address identified risks and impacts
Elaborate on the types and risk classifications/ratings of any identified environmental and
social risks and impacts (considering the GEF ESS Minimum Standards) and any
measures undertaken as well as planned management measures to address these risks
during implementation.

Environmental and Social risks

SCOLUR intervention is within the framework of national, regional and local policy priorities, civil
society, and the private sector. As per the FAO Project Environmental and Social Screening undertaken
at PIF stage and confirmed at CEO Endorsement stage , the proposed project falls into the
MODERATE Category of FAO?s Environmental and Social Risk Classification system. Table 5
provide a summary results from the Project Environmental and Social (E&S) Screening Checklist

Table 5: Summary results from the Project Environmental and Social (E&S) Screening Checklist

FAO Safeguards triggered Risk category
ESS 1 Natural Resources Management NO

ESS 2: Biodiversity, Ecosystems and Natural Habitats YES

ESS 3: Plant Genetic Resources for Food and Agriculture NO

ESS. 4: Animal - Livestock and Aquatic - Genetic Resources for Food and NO

Agriculture

ESS 5: Pest and Pesticide Management NO

ESS 6: Involuntary Resettlement and Displacement NO

ESS 7: Decent Work YES

ESS 8: Gender Equality YES

ESS 9: Indigenous Peoples and Cultural Heritage NO




For those environmental and social safeguards for which potential risks may arise, a mitigation plan
including detailed descriptions of mitigation measures has been developed and presented in Table
6 below. In order to address FAO ESS7 specifically a child labor mitigation plan has been prepared.
Furthermore, a dedicated Climate risk analysis and mitigation plan were prepared and attached and
provided guidance to a coherent project climate rationale inspired by STAP principles and guiding

questions.

Table 6: Environmental and Social Risk Management measures

Social & Mitigation measures Implementation Timeline
Environmental Responsibility

Risks and

Impacts

ESS 2: Biodiversity, Ecosystems and Natural Habitats




Protected
Areas, buffer
zones or
natural
habitats

Level:
MODERATE

Description:
Though the
intervention will
be in the rural
domain, the
project will
work around
protected areas
(classified
forests) and to
restore and
increase
landscape
connectivity.

Once the exact intervention sites within each
landscape are known, the SCOLUR project
will identify and assess potential project-
related adverse impacts and apply the
mitigation hierarchy so as to prevent or
mitigate adverse impacts that could
compromise the integrity, conservation
objectives or biodiversity significance of the
areas. It will undertake activities, appropriate
conservation and mitigation measures, near
buffer zones of protected areas or in legally
designated protected areas, forests,
biodiversity areas or buffer zones. The project
will ensure that any activities undertaken are
consistent with the area?s legal protection
status and management objectives, Forest
restoration projects need to maintain or
enhance biodiversity and ecosystem
functionality. Such mitigation measures will
include:

? Intensive agriculture in proximity to
preserves, parks, reserves, gazetted and sacred
forests, protected areas and fragile
ecosystems: Concerted actions will be
implemented with protected area managers in
order to strengthen the monitoring of these
areas and reduce the various anthropogenic
pressures with the following activities by the
improvement of the producer?s livelihood:
stabilization of agricultural plantations,
agricultural intensification, and promotion of
agroforestry, community surveillance and
monitoring, local development plans and
communication / advocacy for behavior
change. Also, as the forest restoration
activities will be implemented in the buffer
zone of these protected areas, these reforested
area will become the barrier between the
agroforestry activities / agricultural activities
and the protected areas (as the monitoring and
maintenance of the restored forest will be
stronger, with the involvement of SODEFOR
and local / decentralized forestry
administration).

? Rehabilitation of cocoa plantations by
introducing native trees (timber, firewood and
fruit trees): Choice of species used will be left
to small producers. For any intervention in the
buffer zone of protected areas, the project
will: (a) demonstrate that the proposed
development in such areas is legally
permitted; (b) act in a manner consistent with
any government recognized management
plans for such areas and ; (c) consult and
involve protected area sponsors and
managers, project-affected parties and other
interested parties on planning, designing,
implementing, monitoring, and evaluating the
proposed project as appropriate. Introduction
of food crops and the valorization of other
promising cash crops will follow and respect

Executing
Agencies:

SODEFOR,
ICRAF.

FAO, UNIDO,
UNDP and C?te
d?Ivoire
Government to
monitor on a 6
month basis

In the first 2
months of
project
execution,
once the exact
sites will be
selected,
ICRAF will be
responsible for
finalizing the
site specific
Environmental
and Social
Impact
Assesment
before any
investment is
made into the
landscape.

Monitored
during all the
implementation




ESS 7: Decent Work




Child labour
prevention and
reduction

Level:
MODERATE

Description:
Child labour is
defined as work
that is
inappropriate for
a child?s age,
affects
children?s
education, or is
likely to harm
their health,
safety or morals.
Child labour
refers to
working
children below
the nationally-
defined
minimum
employment
age, or children
of any age
engaging in
hazardous work.

The SCOLUR project will comply with FAO
Environmental and Social Management
Guidelines (Standard 7) and FAO?s
Compliance Reviews (2015) describing the
process and procedures related to alleged non-
compliance with FAO?s environmental and
social policy standards, the FAO framework
on ending child labour in agriculture. Non-
compliance on child labor issues in
accordance with the above policy frameworks
will be highlighted specifically in the design
of the project-level grievance mechanism for
SCOLUR. FAO reconfirms and will monitor
closely during the project implementation that
beneficiaries that could potentially employ
children below the nationally-defined
minimum employment age|[ | | will not be
eligible as recipients of project technical and
financial support.

In the case of child labour in cocoa value
chains, that is closely related with
environmental degradation and economic
(household poverty) and functional (harsh
working conditions and labour intensive
work) dependency of small-scale farmers
upon child labour, the project intends to
address this concerns with concrete measures
integrated within the planned activities:

? During the identification of the
beneficiaries of the project, the criteria on
child labor will be highlighted: beneficiaries
who potentially use child labor for their
production won?t be eligible as recipient of
project technical and financial support.

A child under the minimum age established in
regard to the law will not be employed. The
labor management procedures will specify the
minimum age for employment.

? develop and deliver child labour
sensitive messages within its communication
and outreach, as well as capacity development
activities aiming at increasing safety in farm
settings with specific messages about hazards
and health consequences for children (see for
example a typical visual tool used to raise
awareness at community level on hazardous
pesticides and child labour -
http://www.fao.org/3/a-13527e.pdf)

? opportunity cost and trade-off
considerations related to child labour will be
included in the implementation of the
financial empowerment of the members of the
producers? organization and cooperatives.
Additional information is available at
http://www.fao.org/childlabouragriculture/en/

? The project will set up a strong

Executing
Agencies:

SODEFOR,
ICRAF.

FAO, UNIDO,
UNDP and C?te
d?Ivoire
Government to
monitor on a 6
month basis

Rigorous
application of
the FAO
framework on
ending child
labour in
agriculturewill
be monitored
during all the
implementation



http://www.fao.org/3/a-i4413e.pdf
http://www.fao.org/3/a-i4413e.pdf
http://www.fao.org/3/a-i4413e.pdf
http://www.fao.org/aud/42564-03173af392b352dc16b6cec72fa7ab27f.pdf
http://www.fao.org/aud/42564-03173af392b352dc16b6cec72fa7ab27f.pdf
http://www.fao.org/documents/card/en/c/ca9502en
http://www.fao.org/documents/card/en/c/ca9502en
https://unfao-my.sharepoint.com/personal/tommaso_vicario_fao_org1/Documents/CDI%20latest/Submission%20package/Cote%20d'Ivoire%20prodoc%20SCOLUR%20Final_8.12.docx#_ftn1
http://www.fao.org/3/a-i3527e.pdf
http://www.fao.org/childlabouragriculture/en/
http://travaildesenfants.org/fr/dossier/sosteci
http://www.fao.org/documents/card/en/c/ca9502en
http://www.fao.org/documents/card/en/c/ca9502en
http://www.fao.org/documents/card/en/c/ca9502en
http://www.fao.org/documents/card/en/c/ca9502en
http://www.fao.org/documents/card/en/c/ca9502en

ESS 8: Gender Equality




Equal
opportunities
for men and
women to
participate in
and benefit

The PRODOC prescribes in several passages,
that gender should be carefully considered
during full project implementation, in
particular in connection with stakeholder
interactions and engagement.

As for the current project design, at this
stage moving from PIF to PRODOC for
CEO Endorsement, all safeguards
pertaining to gender have been put in
place, and risks minimized -- as follows:

Regarding gender: A gender mainstreaming
plan was developed on the basis of a project
specific gender analysis.. This plan includes
gender-sensitive indicators in line with the
project results framework. The Gender
Analysis and Action Plan is included as
Annex J to this Project Document

? Several gender sensitive indicators
were included in the Logical Framework.

? Safeguard 8 is based on FAO Policy on
Gender Equality[2] and UNIDO strategy on
gender equality[3], which establish a
regulatory framework addressed to ensure
minimal standards to integrate gender in a
cross-cutting manner and interventions mainly
addressed to women. Through the project,
equal access to production resources, services
and markets will be provided as well as to
their control. In addition, the participation of
women and men in decision making in rural
institutions and political processes will be
safeguarded, and it will be ensured that all the
stakeholders equally benefit from the
development interventions, and that inequality
is not promoted or perpetuated.

? This safeguard recognizes that gender
equity is one of the main factors for the
sustainability of the interventions in the
agriculture and rural development sector.

? The project approach will be sensitive
to gender issues during its implementation by
ensuring no discrimination of women or girls
and gender equality. It will address the
different needs and priorities of women and
men promoting the effective participation of
women in all the project activities and
ensuring equality of opportunities for men and
women in the participation and obtaining
benefits according to the technical guide for
governing land for women and men[4].

? During the formulation of the project, a
gender analysis was conducted to ensure that
needs and priorities of men and women will
be considered during the implementation of
the project and to identify potential risks,

FAO, UNIDO,
UNDP (project
team) and C?te
d?Ivoire
Government,
SODEFOR,
ICRAF,

Checked during
all the
implementation



https://unfao-my.sharepoint.com/personal/tommaso_vicario_fao_org1/Documents/CDI%20latest/Submission%20package/Cote%20d'Ivoire%20prodoc%20SCOLUR%20Final_8.12.docx#_ftn2
https://unfao-my.sharepoint.com/personal/tommaso_vicario_fao_org1/Documents/CDI%20latest/Submission%20package/Cote%20d'Ivoire%20prodoc%20SCOLUR%20Final_8.12.docx#_ftn3
https://unfao-my.sharepoint.com/personal/tommaso_vicario_fao_org1/Documents/CDI%20latest/Submission%20package/Cote%20d'Ivoire%20prodoc%20SCOLUR%20Final_8.12.docx#_ftn4

[1] In C?te d?Ivoire, the minimum age of work is 16 years (Article 23.2 of the Labor Code; Article 16
of the Constitution and the minimum age for hazardous work is 18 years (Article 4 of the Prohibitions
of Hazardous Work List):

[2] FAO Policy on Gender Equality http://www.fao.org/docrep/017/i3205¢/i13205¢e.pdf

[3]https://www.unido.org/sites/default/files/2015-
10/GC.16_8 S Gender Equality and Empowerment of Women_Strategy 2016-2019 0.pdf

[4] http://www.fao.org/3/a-13114s.pdf

Supporting Documents
Upload available ESS supporting documents.

Title Module Submitted

Climate Risks Analysis and CEO Endorsement ESS
Mitigation Plan

Child labour analysis and CEO Endorsement ESS
Mitigation Plan

FAO ESS Screening_analysis CEO Endorsement ESS


https://unfao-my.sharepoint.com/personal/tommaso_vicario_fao_org1/Documents/CDI%20latest/Submission%20package/Cote%20d'Ivoire%20prodoc%20SCOLUR%20Final_8.12.docx#_ftnref1
https://www.dol.gov/agencies/ilab/resources/reports/child-labor/cote-divoire
https://unfao-my.sharepoint.com/personal/tommaso_vicario_fao_org1/Documents/CDI%20latest/Submission%20package/Cote%20d'Ivoire%20prodoc%20SCOLUR%20Final_8.12.docx#_ftnref2
http://www.fao.org/docrep/017/i3205e/i3205e.pdf
https://unfao-my.sharepoint.com/personal/tommaso_vicario_fao_org1/Documents/CDI%20latest/Submission%20package/Cote%20d'Ivoire%20prodoc%20SCOLUR%20Final_8.12.docx#_ftnref3
https://www.unido.org/sites/default/files/2015-10/GC.16_8_S_Gender_Equality_and_Empowerment_of_Women_Strategy__2016-2019_0.pdf
https://www.unido.org/sites/default/files/2015-10/GC.16_8_S_Gender_Equality_and_Empowerment_of_Women_Strategy__2016-2019_0.pdf
https://unfao-my.sharepoint.com/personal/tommaso_vicario_fao_org1/Documents/CDI%20latest/Submission%20package/Cote%20d'Ivoire%20prodoc%20SCOLUR%20Final_8.12.docx#_ftnref4
http://www.fao.org/3/a-i3114s.pdf

ANNEX A: PROJECT RESULTS FRAMEWORK (either copy and paste
here the framework from the Agency document, or provide reference to

the page in the project document where the framework could be found).

Results
chain

Indicators

Baseline

Mid-term
target

Final target

Means of
verification

Assumptio
ns

Responsibl
e for data
collection

d?Ivoire.

Objective: To promote deforestation-free cocoa value chains and restore degraded cocoa-forest landscapes in C?te

Component 1: Development of integrated landscape management systems

regions

Outcome 1: | # of No planning | ILMPs At least Reporting Agreed Platform
Cocoa- Integrated at landscape | adopted at 75% of by actions are | technical
forest Landscape level; little regional actions landscape well committee
landscapes Managemen | to no and/or sub- | identified in | platform designed s, with
managed t Plans ongoing regional ILMP for committees | and support
sustainably | (ILMPs), investment | levels Year 1 and effective from
with informed by | in 2 in project
increased multi- restoration implementa delivering | team
restoration stakeholder tion have sustainable
for dialogue and been funded restoration
agriculture | cocoa and are benefits
and platforms, underway
environmen | under
tal services | implementat

ion
Output 1.1: | # of gender- | 1 regional 2 regional 2 regional Reports of | Platforms | Project
Multi- balanced platform and one and one landscape are team
stakeholder | multi- (Cavally) is | inter- inter- platform engaging
dialogue stakeholder | operating regional / regional / meetings with key
and cocoa platforms landscape landscape stakeholde
platforms covering platforms platforms 1S,
strengthene | forest and operational, | operational, including
dto cocoa issues with at least | with at least vulnerable
harmonize and 30% 40% and
policies, operating at particpation | particpation disadvanta
actions, and | regional or of women, of women ged groups
catalyze landscape including at
investments. | levels in leadership

four target positions




Results Indicators Baseline Mid-term Final target | Means of Assumptio | Responsibl
chain target verification | ns e for data
collection
Output 1.2: | Level of Limited Awareness | Stakeholder | Project Platform Project
Capacity capacity to capacities raised and s implementa | members team
building participate and participatio | representing | tion reports; | are
program, actively in understandi | n initiated a broad, platform effective
including landscape- ng of among 90% | gender- meeting in
tools and level action | landscape of identifed | balanced reports representin
approaches | plan approach landscape- range of g the
to support developmen | and of level interest, interest of
implementat | t and various stakeholder | including their
ion of ILM, | implementat | technical s those of constituen
implemente | ion, aspects disadvantag cies
d. particularly ed groups,
among have
disadvantag demonstrate
ed groups d their
capacity by
participatin
gin
multiple
platform
and ILMP-
defined
actions
Output.1.3: | # of Reporting Atleast 15 | Atleast25 | ILMP Enhanced | Partners
Integrated landscape- on actions partners partners implementa | reporting/ | and project
participator | level taken via have have tion reports | info. team
y landscape | partners CFI at reported on | reported on sharing is
managemen | (including national their their linked to
t plans government | level lacks contribution | contribution enhanced
implemente | al, non- geographic | sto s to coordinati
d in the government | specificity implementa | implementa on and
target al and tion of one | tion of one synergies
landscapes. | private or more or more
sector) ILMPs ILMPs
coordinating
and
reporting on
actions
within
landscape

Component 2: Promotion of sustainable food production practices and responsible value chains




Results Indicators Baseline Mid-term Final target | Means of Assumptio | Responsibl
chain target verification | ns e for data
collection
Outcome 2: | # ha within | Eight Well Agroforestr | Project Pilot arecas | Project
Improved project distinct distributed |y team, stimulate team
efficiency landscapes models are | set of production | landscape additional | member
and where available known pilot | models committees | farmers (cocoa
sustainabilit | various and known | areas for implemente and agroforestr
y of cocoa agroforestry | to experts demonstrati | d across at financing y expert)
value chains | models are and some 0ns across least 20,000 sources to
planted and | practitioners | each ha, with adopt and
available to | , companies | landscape. each model support
planters for | have made well models
demonstrati | various represented
on / learning | demonstrati
ons, but
little
synthesis or
?mapping?
work done
in
landscapes
Output 2.1: | Level of TBD At least At least Platform Farmer Platform
Climate- awareness (Survey to 30% of 70% of techical willingnes | technial
resilient and | of cocoa be cocoa- cocoa- committee s to adopt | committee,
ecologically | agroforestry | conducted growing growing reports models not | project
sound models once travel | farmers are | farmers are overly team
intensificati | among restrictions | aware of at | aware of at blocked by
on models farmers in are lifted) least three least five other
promoted production models models and barriers,
landscapes 5-10% have e.g.
visited pilot financial
growing
areas
Output 2.2: | # of rural 10 20 30 Project Farmer Project
Innovative cooperatives | cooperative | cooperative | cooperative | reports ability to agro-
tools, and SMEs, sand SMEs | s and SMEs | s and SMEs | including pay for economist
approaches, | each of capable and survey of needed
strategies, which is equipped to SMEs and services
guidance operating in | deliver cooperative
and training | one or more | agro- ]
developed of the target | forestry
for more landscapes, | services
efficient and | capable and | (est.)
responsible | equipped to
cocoa value | deliver a
chains range of
agro-
forestry
services to

planters




Results Indicators Baseline Mid-term Final target | Means of Assumptio | Responsibl
chain target verification | ns e for data
collection
Output 2.3: | # of farmers | Several Three new | Atleastone | Project Socially Project
Inclusive adopting approaches | and new reports, inclusive agro-
business new gender- | have been innovative innovative including models are | economist
models sensitive studied, but | models are | business surveys of attractive
(addressing, | business with limited | being tested | model has financial enough in
inter alia, models uptake to (one per been instrument | financial
innovative based on date landscape), | demonstrate | application | terms to
finance, improved with at least | d as feasible | and use stimulate
market climate- 30% and is being change
access, IT, resilient participatio | taken up by among
women farming n of women | an potentially
empowerme | practices farmers increasing risk averse
nt) and number of farmers
catalyzed innovative farmers and
and tested finance their
in partners,
landscapes including at
least 35%
women
farmers
Output 2.4: | # of No One system | Landscape Landscape Contnuing | Project
Sustainable | landscape- landscape assessed, system committees | demand agro/
cocoa level certification | landscape ready to roll and price environme
standards, certification | systems baseline out; three premia for | ntal
certification | systems developed assessment | landscape landscape- | economist
and tested and initiated baselines level
traceability | landscape measured certificatio
systems sustainabilit and n systems
developed y baselines remedial
and measured measures
disseminate identified
d
Component 3: Conservation and restoration of natural habitats
Outcome 3: | Total area of | To be 2,500 ha 5,000 ha Project Conservati | Project
Increased degraded determined reporting, on and team
cocoa-forest | farmland during reporting to | resto-
landscape and forest in | inception landscape ration
area under landscapes phase committees, | efforts are
conservatio | under satellite sufficient
n and restoration/ imagery to reverse
restoration and ground | declines in
truthing ecosystem
services
Metric tons | NA TBD 4,384,300 TBD Project
of CO2e¢ of MT CO2e team
GHG
emissions

mitigated




Results Indicators Baseline Mid-term Final target | Means of Assumptio | Responsibl
chain target verification | ns e for data
collection
Output 3.1: | Collaboratio | The two SODEFOR | Effective Project Institution | Project
Institutional | n between entities and ICRAF | framework [ reports al cultures | team
capacity for | SODEFOR | have little have tested | for of
restoration (tree experience | their collaboratio SODEFO
and planting) working collaborativ | n has been R and
rehabilitatio | and ICRAF | together, e demonstrate ICRAF are
n of (agroforestr | meaning mechanism | d and is suitable
degraded y) that in the ready to be fora
lands and production SODEFOR? | landscapes | upscaled to longer-
forest landscape s other term
habitats silvicultural cocoa-forest collaborati
strengthene expertise is landscapes on
d largely
unused in
the context
of cocoa in
the
productive
landscape
Output 3.2: | Area of NA 1,000 ha 2,000 ha Project Climatic Project
Highly degraded reports and other team
degraded farmland conditions
sites within | and forest remain
the pilot under conducive
cocoa-forest | restoration / to
landscapes rehabilitatio restoration
restored nvia
directly
facilitated
adoption
Output 3.3: | Use of NA Three At least one | Project Governanc | Project
Enhanced innovative innovative innovative reports, e team
mechanisms | mechanisms mechanisms | mechanism | including mechanis
to leverage | for have been has been agreements | ms can
investments | conservation fully demonstrate | with ensure
and and/or assessed for | das institutions | effective
commitmen | restoration feasibilty feasible, the | and/ or operation
ts for and pilot experience | communitie | of
conservatio tested, at widely s mechanis
n and least two of | known and ms and
restoration which steps are associated
of natural involve the | being taken incentives
habitats participatio | to support
n of further
women?s uptake
groups

Component 4: Project Coordination, Collaboration, Communication and M&E




Results Indicators Baseline Mid-term Final target | Means of Assumptio | Responsibl
chain target verification | ns e for data
collection
Outcome 4: | Replication | Seven At least Adoption of | Project Pro- Project
Knowledge | /uptake in cocoa- three at least one | implementa | innovation | team
and regions of growing lessons key lesson / | tion reports | biases are
innovation C?te regions are | learned / innovation systematic
are diffused | d?Ivoire not | not included | innovations | by opinion ally
at multiple among pilot | in the CFI have been leaders and identified
sub- areas of the | pilot phase | identified change and
national, CFI and risk and agents in at avoided
national and further diffused least three
internationa degradation | within all provinces
1 scales, and seven
while deforestatio | additional
project n provinces,
implementat raising
ion is awareness
monitored among key
and regional
evaluated change
agents
Output4.1: | Level of NA At least At least five | Project Adopted Project
Knowledge | disseminatio three documented | reporting tools and team
products, n and uptake documented | examples of approaches
tools and of tools and examples of | donors, make a
approaches | approaches donors, companies positive
regarding developed companies | and/or contributio
target by the and/or government nto
landscapes | project government | partners outcomes,
and change partners that have compared
processes, who are taken on with those
developed actively board / being
and shared taking on adopted replaced
at board substantial
landscape, approaches | approaches
national and developed or tools
internationa by the developed
1 levels, project by the
through project
CFI, the
FOLUR
Global
Platform
and other
relevant

platforms




Results Indicators Baseline Mid-term Final target | Means of Assumptio | Responsibl
chain target verification | ns e for data
collection
Output 4.2: | #of NA All relevant | All relevant | Project Lessons Project
Participatio | Government events are events are reports being team
n of project | counterparts joined, with | joined, with exchanged
team and participating at least 30% | at least 35% are
partners in in global, female female relevant
knowledge | national and representati | representati and can be
managemen | regional on on adapted
t and other forums and for local
activities of | workshops, use
the FOLUR | along with
Global FOLUR-
Platform, as | supported
well as in Communitie
relevant s of Practice
internationa | (total # of
1 cocoa- participants
related and %
events female)
Output 4.3: | Project Baseline At least At least five | Project Adjustmen | M&E
Operational | team?s assumptions | three documented | reporting ts specialist
M&E ability to , knowledge | documented | examples of represent
systems respond and project | examples of | strategy improvem
implemente | adaptively strategy strategy being ents over
d to being adapted to baseline
unexpected adapted to changed strategy
changes in changed circumstanc
external circumstanc | es
environment es

ANNEX B: RESPONSES TO PROJECT REVIEWS (from GEF Secretariat
and GEF Agencies, and Responses to Comments from Council at work
program inclusion and the Convention Secretariat and STAP at PIF).

Council comment (on PFD)

Responses (with respect to the C?te d?Ivoire
child project)




Council comment (on PFD)

Responses (with respect to the C?te d?Ivoire
child project)

Germany Comments

1) The [PFD] text systematically narrows landscape
ecosystem challenges down to forest resources.
Consequently, the lack of conclusive regulatory
frameworks on soils and targeted incentives for
sustainable soil management are not addressed in
the [PFD]. Germany would like to suggest, that the
vital role of soil ecosystem services are more
specifically spelled out in the program description
and analysis of root causes, and to include
GSP/FAO in the list of relevant stakeholders.

2) Furthermore, Germany would like to suggest
stronger reference to Land Degradation Neutrality
(SDG 15.3) targets and policies. The link of [the
PFD] to the LDN conceptual framework
(SPI/UNCCD) needs more systematic elaboration
and should include an explicit reference to UNCCD
as the custodian agency for SDG 15.3.

Declining soil fertility, due in significant part to
full-sun cocoa planting practices, has been
identified as a key issue in the baseline analysis.
The project will coordinate with the National
Agricultural Investment Program (PNIA2), which
works to enhance and sustain soil fertility. More
directly, Output 2.2, which is aimed at achieving
more efficient and responsible cocoa value
chains, will include support for Integrated Soil
Fertility Management (SFM).

2) Reference to and alignment with C?te
d?Ivoire?s LDN targets is included in the CEO
ER. Through its interventions, the project will
enhance and restore agro-ecological services and
contribute to LDN in the target landscapes by
both preventing and reversing land degradation.

Norway-Denmark Comments

1) In our view this program seems to be a series of
individual projects or activities which have been put
together under one program. It is unclear how this is
a program which has been built with the intention to
tackle a specific issue or problem. The program
tries to convert all the individual project activities
into higher level outcomes.

Close alignment with the Global Knowledge to
Action (K2A) platform project was sought during
the C?te d?Ivoire child project development,
including alignment of outcomes, outputs and
indicators where relevant. Project M&E will be
closely coordinated with the program M&E.




Council comment (on PFD)

Responses (with respect to the C?te d?Ivoire
child project)

United States Comments

1) Gender. It is insufficiently clear how the program
will incorporate actions that will address the
institutional constraints on gender equity and
women?s economic empowerment on the part of
implementing partners (government agencies) and
key stakeholders (non-gender oriented CSOs). For
example, although the program expresses an interest
in providing greater training of women and in
increasing their number in leadership roles within
groups supported by FOLUR, there is no mention of
how government policies and practices (at the
national or decentralized levels) will continue to
support these initiatives upon the completion of the
program cycle. There is also no mention of
promoting gender sensitive procurement to
encourage economic empowerment of women.
Another concern is the gendered rates of literacy; if
literacy rates are low, how will female small holder
farmers be guided on how to read the labels of agro-
chemical inputs so that applications can be applied
in a safe and environmentally friendly manner? The
issue of gendered literacy also extends to access to
credit and land tenure (e.g. title deeds). What
strategies are being considered to encourage best
practices for measures to increase access to credit
for female smallholder farmers and gender sensitive
procurement? Finally, the sustainability/durability
of interventions to incorporate gender equity and
economic empowerment of women at the
conclusion of the program cycle could be made
clearer.

2) Given the demographic changes in much of
Africa and Asia, how will the program address the
various constraints (financial, legal, etc.) that
impede the ability of youth (18-25 years) to access
productive inputs such as land?

1) A detailed gender analysis was conducted for
the C?te d?Ivoire child project and gender actions
incorporated into the project design. Please refer
to CEO ER Section 3. Gender Equality and
Women?s Empowerment and Annex J for details.
Among others, the project?s Gender Action Plan
(see Section 6 of Gender annex) explicitly
includes a series of output-specific actions related
to gender.

2) In the C?te d?Ivoire child project context, an
important challenge is the ageing of farmers and
the need to create incentives for young farmers to
remain engaged in agriculture as a key element of
sustainability. This makes youth an important
category of project beneficiary and means that
youth empowerment is an important consideration
in the child project design.

Each project component considers the role of
youth, including:

? Stakeholder consultation platforms will work
with youth organizations (Outcome 1);

? Sustainable intensification models will be
youth and gender sensitive and business
incubation platforms will also reach out to youth
populations (Output 2.1);

?  Youth will be trained in forest restoration and
conservation. (Outputs 3.1 & 3.2).

STAP comment (on PFD)

Responses (with respect to the C?te d?Ivoire
child project)




Council comment (on PFD)

Responses (with respect to the C?te d?Ivoire
child project)

1) The STAP encourages additional quantification
of key trends during the next phase of program
preparation as a baseline from which to measure
change, and further specification of the change
mechanisms indicated in the theory of change,
especially those essential to achieve scaling. The
scale of outcomes is difficult to predict and highly
dependent upon quality of stakeholder engagement
processes at multiple levels. Given the geographic
and commodity coverage of this IP, scaling up
beyond country-level outcomes is integral to
planned program-level outcomes, targeting
fundamental transformation in food systems.

Detailed baseline information was collected on
the policies, production and value chains of the
target crops (rice, wheat and maize) in the target
landscapes and provinces, and at the national
level. Mechanisms for implementation and
scaling up were identified through consultation
with stakeholders and embedded in the project
design and Theory of Change. In addition, C?te
d?Ivoire will play a key role in transferring
knowledge to other countries in the region and
globally through the FOLUR Global Platform as
well as other, existing platforms and mechanisms.

2) More detail should be provided during full
program development regarding systematic risk
identification and assessment of risk management
options and strategies. [?] The PFD notes potential
social and environmental risks posed by the country
projects but does not specify these. While generic
policy and governance risks are noted, there is
inadequate explicit attention to political and
economic interests that could (and are likely to)
oppose desired changes.

A detailed analysis of risks was conducted during
the project preparation phase (including climate
risks), and mitigation actions identified. Details
can be found in Section 5. Risks of the ProDoc,

3) Gender equality aspects merit deeper analysis
during full program preparation, particularly
regarding barriers to gender-equitable resource
access and tenure rights, and to inclusive decision-
making in landscape-level planning and policy
formulation.

As noted above, a detailed gender analysis was
conducted for the C?te d?Ivoire child project and
gender actions incorporated into the project
design. Please refer to CEO ER Section 3. Gender
Equality and Women?s Empowerment and Annex
J for details. Among others, the project?s Gender
Action Plan (see Section 6 of Gender annex)
explicitly includes a series of output-specific
actions related to gender.

4) Climate mitigation and adaptation goals are well
integrated in the high-level program description,
and climate-smart agriculture (CSA) practices and
technologies are integral to the planned landscape-
level responses. Yet, assessment of program-level
sensitivity to climate impacts is not presented; more
detail is expected in development of country
projects and in program-level monitoring and
targeted capacity support functions.

Climate risks have been considered in the project
design (see Project risks table, p.80)




ANNEX C: Status of Utilization of Project Preparation Grant (PPG).
(Provide detailed funding amount of the PPG activities financing status

in the table below:

Project Preparation

GETF/LDCF/SCCF Amount ($)

Activities Budgeted Amount Amount
Implemented Amount Spent Committed

Todate

(5011) Salaries Professional 7.500,00 -

(5013) Consultants 111.500,00 103.684,06

(5014) Contracts 4.300,00 -

(5021) Travel 13.200,00 13.858,13

(5023) Training 13.500,00 7.226,10

(5024) Expendable - 1.232,70

procurement

(5028) GOE - 1.304,17

Total 150,000 127,305 22,695

ANNEX D: Project Map(s) and Coordinates

Please attach the geographical location of the project area, if possible.

Please refer to maps and coordinates provided in section 1.b

ANNEX E: Project Budget Table

Please attach a project budget table.




Component

C t1| C t2 C t4 j
Cost Categories LILIENEL LU PEAL 3 e MEE (4.3) PMC IJ'tmielct
Total Total Total Total —
5011 Salaries professionals
CTA/Senior sustainable cocoa expert M - 30,000 75,000 22,000 25,000 40,000 192,000
Farestry specialist I - 0 124,000 - 124,000
5011 Sub-total salaries professionals - 30,000 199,000 22,000 25,000 40,000 316,000
5012 GS Salaries
Administration and finance officer I - 0 - 60,000 60,000
5012 Sub-total GS salaries = 0 = = 60,000 60,000
5013 Consultants
Standards & certification expert 75,000 75,000
Value chains expert 30,000 - 30,000
Innovation and dissemination expert - 60,000 60,000
Sub-total international Consultants - 105,000 - 60,000 - 0 165,000
Flatforms national advisor I 95,000 0 - - 95,000
Restoration expers 70,000 22,000 82,000
Sustainable intensification expert (Agroforestry among - 50,000 - - 50,000
other practices)
ILMP national advisors I 90,000 0 = = 90,000
Implementation Capacity Development Specialist I - 0 - - a4 930 84,9380
Standards, cerification advisors F - 50,000 - - 50,000
REDD+CFIFOLUR M&E Specialist r - 60,000 40,000 15,000 80,000 185,000
Walue chains advisors r - 45 000 0 - 45,000
Innovation and dissemination advisors (3) I - 0 55,000 55,000
Site specific ESIA and monitoring - - 18,000 18,000
Sub-total national Consultants 185,000 275,000 62,000 70,000 98,000 84,950 774,980
5013 Sub-total consultants 185,000 380,000 62,000 130,000 98,000 84,980 939,980
5650 Contracts
1-Platform & ILMP development I 280,000 0 - - 280,000
2 - Meeting planning and org (non-platform) I 80,000 80,000
3 -Intensif. models implemented landscape 1 a0,000 - 80,000
Component )
Ui aiourie Component1 | Component 2 . Component 4 M&E (4.3) PMC Ptroie]:t
Total Total Total Total i
4 - Intensif. models implemented landscape 2 80,000 = 80,000
5-Intensif. models implemented landscape 3 80,000 = 80,000
6 - Criteria and indicators pilots (3) 120,000 120,000
7 - Economic modeling / feasibility (all landscapes) 158,546 B Aot
8 - Financing solutions & capacity building (sustainable 160917 - 160,917
intens.) '
9 - Restoration models implemented landscape 1 0 100,000 100,000
10 - Restoration models implemented landscape 2 0 100,000 100,000
11 - Restoration models implemented landscape 3 o| 100,000 100,000
Land titling support for resteration models 75,000 75,000
12 - Financing solutions & capacity building (restoration) 0 62,000 62,000
13 - Independednt Evaluations (MTR and TE, Terminal 0 497 000 97,000
Report) - - ;
14 - Knowledge & communications (CFIUNDP GGP) 0 - 108,000 108,000
Translation cost 4,000 - - 4 000
Third party Audits and spotchecks (through external audit 0 - - - 90,000 90,000
firm)
5650 Sub-total Contracts 360,000 683,463 437,000 108,000 97,000 90,000 1,775,463
5021 Travel
International fravel- Participation in Regional commodity | - 20,000 13,000 50,000 12,000 95,000
platform gatherings / discussions with private and public
sector representatives / travels international trainers
Mational travel PMLU and Technical cts r 25,000 73,000 28,000 - 5,000 131,000
Travel for FOLUR GCP trainingiworkshops & meetings r 10,000 - - 30,000 40,000
5021 Sub-total travel 35,000 93,000 41,000 80,000 17,000 0 266,000




Component

el Al Component 1 | Component 2 A Component 4 M&E (4.3) PMC Ptrzﬁft
Total Total Total Total
5023 Training
Detailed- show accomodation costs per trainingfwvorkshop - -
andfor meeting
Inception Workhop 8,000 8,000
Training on cocoa value chains i - 65,000 - 65,000
Standards and certification workshops 40,000 40,000
Capacity building on restoration i - - 113,000 113,000
Sharing of knowledge products 30,000 30,00C
5023 Sub-total training - 105,000 113,000 30,000 8,000 0 256,000
5024 Expendable procurement
Agricultural tools, fertilizers, plants and seeds r - 732,000 550,000 - 1,282,000
Other field supplies 210,000 95,000 - 305,000
5024 Sub-total expendable procurement 942,000 645,000 ol 1,587,000
6100 Non-expendable procurement
Detailed- show identified procurement type - - C
Three-wheeled motorcycles trucks & - 24 000 24 00C
Tree planting digging machines 5,000 6,000
Maoto 18,000 18,00C
Mursery irrigation system 12,000 12,000
Solar powered-well 30,000 30,00C
Vehicle i - 22 846 22 B4E
C&l promotional materials r - 41,298 - 41 298
6100 Sub-total non-expendable procurement 154,144 0 154,144
5028 GOE budget
{Lump sum) misc. expenses - - - - - C
- - - C
6300 Sub-total GOE budget - 0 - - 5 0 [
TOTAL 580,000 2, 3876071 1.497.000 370,000 245,000 274,980] 5,354,587

ANNEX F: (For NGI only) Termsheet

Instructions. Please submit an finalized termsheet in this section. The NGI Program Call
for Proposals provided a template in Annex A of the Call for Proposals that can be used

by the Agency. Agencies can use their own termsheets but must add sections on

Currency Risk, Co-financing Ratio and Financial Additionality as defined in the template
provided in Annex A of the Call for proposals. Termsheets submitted at CEO
endorsement stage should include final terms and conditions of the financing.

ANNEX G: (For NGI only) Reflows

Instructions. Please submit a reflows table as provided in Annex B of the NGI Program

Call for Proposals and the Trustee excel sheet for reflows (as provided by the Secretariat

or the Trustee) in the Document Section of the CEO endorsement. The Agencys is
required to quantify any expected financial return/gains/interests earned on non-grant
instruments that will be transferred to the GEF Trust Fund as noted in the Guidelines on
the Project and Program Cycle Policy. Partner Agencies will be required to comply with
the reflows procedures established in their respective Financial Procedures Agreement
with the GEF Trustee. Agencies are welcomed to provide assumptions that explain

expected financial reflow schedules.

ANNEX H: (For NGI only) Agency Capacity to generate reflows
Instructions. The GEF Agency submitting the CEO endorsement request is required to
respond to any questions raised as part of the PIF review process that required




clarifications on the Agency Capacity to manage reflows. This Annex seeks to
demonstrate Agencies? capacity and eligibility to administer NGI resources as
established in the Guidelines on the Project and Program Cycle Policy,
GEF/C.52/Inf.06/Rev.01, June 9, 2017 (Annex 5).



