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I. Overview

A. Description

B. Ratings and Disbursements

C. Key Dates

Project name
Scaling up Cocoa-based Food Systems, Land Use and Restoration / Transformative Innovations in Côte d’Ivoire (SCOLUR-CI)

Country
Cote d'Ivoire

GEF ID
10247

Implementing  Agency
FAO

Executing Entity
ICRAF, SODEFOR

Trust Fund
GET

Project  Type
FSP

PIR Submission
9/9/2025

Fiscal Year , PIR Number
 FY 2025 ,  1st PIR 

Objective
To promote deforestation-free cocoa value chains and restore degraded cocoa-forest landscapes in Côte 
d’Ivoire.

Implementation Progress
Moderately Satisfactory

Development Objective
Moderately Satisfactory

Overall risk
Moderate Risk

Project Financing
5,836,500.00

Cumulative Disbursement
864,801.37

CEO Endorsement/Approval
6/22/2021 

Agency Approval
5/12/2021 

Implementation Start
10/26/2022

First Disbursement
8/31/2023
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II. PROGRESS STATUS AND ISSUES 

A. Progress: Information on progress and outcomes of project implementation activities

To promote sustainable cocoa-forest landscapes, the SCOLUR project has established a total of four multi-
stakeholder platforms (MAPs). Women's participation ranges from 5% to 20% depending on the MAP. Each 
platform features a technical secretariat and engages diverse stakeholders, including youth, women, and 
marginalised groups. Approximately USD 11 million worth of IT and office equipment was provided in April 
2025. At least 20 partners are involved in validating Integrated Landscape Management Plans (ILMPs). 
Following Cavally, La Mé region adopted a “regional green plan,” and draft ILMPs have been proposed for 
Indénié-Djuablin and Guémon. So far, ILMPs have been adopted on 300,000 ha across two regions. 
Advocacy continues to integrate ILMPs into partner initiatives.
To enhance the efficiency and sustainability of cocoa value chains, ninety-three demonstration plots were 
established, and approximately 228 training sessions were conducted to strengthen farmers’ awareness of 
cocoa agroforestry. Twenty-two cooperatives received agroforestry equipment and training, enabling them to 
implement practical applications. Through the support of AMARANTE consultancy, the report was produced 
on agroforestry activities, with two products selected for pilot testing with AVEC. Additionally, the FOLUR 
system was launched to introduce a local certification scheme integrating environmental, social, and 
traceability standards. The system is being deployed via the Mergdata platform, with training planned in 
Indénié Djuablin/La Mé, Cavally, and Guémon. 
To increase the cocoa-forest landscape area under conservation and restoration, strong collaboration was 
maintained between SODEFOR and ICRAF. Three joint missions facilitated knowledge exchange. 
Approximately 326,000 seedlings have been produced, and 380 ha of land has already been reforested. School 
management committees were involved in reforestation through innovative mechanisms, including the 
protection of sacred forests and the planting of fruit trees. This engages women and reduces pressure on 
sacred and classified forests. Additionally, an elephant corridor was identified between the Béki forest and the 
Bossématié reserve, contributing to wildlife conservation efforts.
Knowledge and innovations have been disseminated, ANADER has updated its silvicultural practices, while 
SODEFOR has adopted ICRAF’s multi-strata agroforestry model. ICRAF trained nursery operators and 
shared approaches with external partners. Multi-stakeholder platform experiences were replicated in other 
regions (e.g., Bouna). Two coordination unit members attended FOLUR workshops, with broader 
participation in six virtual sessions. In response to weather-related seedling losses, backup seedlings and 
small-scale irrigation systems—introduced in areas such as Sinfra and Bouna—have helped significantly 
reduce mortality rates. Additionally, the multi-strata model is now being replicated in regional programs (e.g., 
Mali, Guinea, Côte d’Ivoire).

B. Challenges: Information on challenges of project implementation activities

The main challenge in the implementation of the project is the involvement of all stakeholders in forest 
restoration across the project regions within the multi-stakeholder platform for integrated landscape 
management. This sometimes leads to a lack of harmonization in practices. Additionally, in some regions, 

Expected MTR Actual MTR

Expected Completion
3/30/2027

Actual Completion
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administrative authorities are not fully involved. Awareness-raising activities are currently underway in this 
regard. Finally, another key challenge relates to the timely supply of seedlings in the producers’ villages for 
replanting. This issue is due to delays by nursery operators.

C. Stakeholder Engagement
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D. Gender Equality

E. Knowledge Management
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III: Minor Amendments 

CONTEXT

Result Framework

Components and 
Cost

Institutional And 
Implementation 
Arrangements

Financial 
Management 

Implementation 
Schedule

Executing Entity

Executing Entity 
Category

Minor Project 
Objective Change

Safeguards

Risk Analysis

Increase of GEF 
Financing up to 5%

Co-Financing

Location of Project 
Activity  

others

IV: Geographic Coordinates of Project  Activities 

Location Name Latitude Longitude GeoName ID

Cote d Ivoire - 7.54 -5.55

Location Description:

Activity Description:



9/9/2025 Page 9 of 9

V. ANNEX 

Uploaded Document 

Document Category
M and E Document

Title
GEFID10247_2025PIR_FAO_Cote d'Ivoire


