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I. Overview

A. Description

B. Ratings and Disbursements

C. Key Dates

Project name
Sustainable management and restoration of the Dry Forest of the Northern Coast of Peru

Country
Peru

GEF ID
10541

Implementing  Agency
FAO

Executing Entity
Ministry of Environment

Trust Fund
GET

Project  Type
FSP

PIR Submission
9/10/2025

Fiscal Year , PIR Number
 FY 2025 ,  1st PIR 

Objective
To restore and sustainably manage the dry forests of the Northern Coast of Peru, facilitating the 
conservation of biodiversity and ecosystem services, increasing the resilience of communities and their 
livelihoods and supporting the achievement of the Land Degradation Neutrality (LDN) target.

Implementation Progress
Moderately Satisfactory

Development Objective
Moderately Satisfactory

Overall risk
Moderate Risk

Project Financing
8,381,352.00

Cumulative Disbursement
2,687,703.00

CEO Endorsement/Approval
1/11/2022 

Agency Approval
1/18/2022 
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II. PROGRESS STATUS AND ISSUES 

A. Progress: Information on progress and outcomes of project implementation activities

The Dry Forest Project has strengthened twelve macroregional coordination spaces through accompaniment, 
technical assistance, training, and the development of tools that enhance their management, such as work 
plans and management plans. A total of nine planning instruments have been formulated: four environmental 
action plans, one operational plan for the Tumbes Livestock Technical Board, and four watershed 
management plans.
The Project has contributed to the management of 114,940 hectares of Protected Areas through the 
completion of five master plans: (Pomac Historical Sanctuary, Huacrupe – La Calera Regional Conservation 
Area, Cerros de Amotape National Park, El Angolo Game Reserve, Angostura Faical Regional Conservation 
Area), one Master Plan currently under development (Salitral Huarmaca RCA), and three Management Plans 
under preparation (Piedra del Toro ACA, Virrilá Estuary ACA, San Pedro Mangroves RAMSAR Site). 
Additionally, one Resource Management Plan has been completed for the Laquipampa Wildlife Refuge 
(RVS).
Coordination has taken place with IUCN and the Ministry of Environment (MINAM) to define the terms of 
reference for the connectivity service in the Southern Hills Corridor, aimed at preparing the technical dossiers 
for the creation of three new protected areas covering a total of 50,000 hectares. The Pontifical Catholic 
University of Peru has developed a Capacity-Building Plan for officials from NPAs, PCAs, OECMs, and park 
rangers, which is set to be implemented in July. The first training course in Piura is aimed at all staff from the 
Natural Areas participating in the Dry Forest Project.
Restoration processes are progressing; based on the results of the ROAM methodology, producer 
organizations are being identified. Currently, 13 restoration sites have been defined, covering 790 hectares: 
(02) Playa Blanca–Sechura, La Rita / Casaraná - Nacho Távara Peasant Community – Chulucanas, 
Mangamanguilla – Salitral-Morropón, San Felipe de Cañas Peasant Community – Marcavelica, El Banco 
Committee – Salas Peasant Community, La Otra Banda – Zaña-Lambayeque. All intervention sites have been 
selected based on ROAM results, high conservation value forests, and technical input from the UGP team, in 
order to optimize resources.
In coordination with peasant organizations or communities, the Project continues to assess the identification 
of restoration sites, field schools, and productive modules.
During the reporting period, 13 field schools have been established with producers.
Eight conservation agreements have been signed, covering 10,760 hectares (16% of the final target); it is 
estimated that 12 additional agreements will be signed by year-end with already defined forest areas, with 
meetings scheduled for the signing of these agreements.
A knowledge audit has been carried out, in addition to the establishment of the project’s communication 
strategy. The methodological process to establish the first Dry Forest Community of Practice has already been 
defined. This component has successfully produced quarterly, semiannual, and annual reports, as well as 
additional reports requested by the Project’s stakeholders. 

Implementation Start
12/23/2022

First Disbursement
2/29/2024

Expected MTR Actual MTR

Expected Completion
12/22/2027

Actual Completion
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B. Challenges: Information on challenges of project implementation activities

Main challenges of the Dry Forest Project:

(01) Continuity of Regional Government Natural Resources Management positions, as these officials are the 
focal points for coordinating the Dry Forest Project activities. With each change in personnel, the Project must 
restart the engagement strategy from scratch, which delays scheduled activities with these stakeholders. This 
was the case during this reporting period in the regions of Piura, Lambayeque, and Tumbes.
(02) Restoration processes within the dry forest ecosystem are inherently challenging, as they require the 
effective engagement and participation of peasant communities. This is particularly difficult due to producers’ 
mistrust of the restoration process, which calls for sustained awareness-raising and support efforts.
(03) Identifying key individuals with empirical knowledge who are willing to share it within a Community of 
Practice for publication and dissemination.
(04) Multiple reporting requirements and meetings demanded by the institutions involved in project 
governance, which consume a significant portion of the Project’s resources

C. Stakeholder Engagement
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D. Gender Equality
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E. Knowledge Management



9/10/2025 Page 10 of 13



9/10/2025 Page 11 of 13

III: Minor Amendments 

CONTEXT

Result Framework A new activity will be incorporated: the implementation of the 
Monitoring and Evaluation Center for Ecosystems and Natural Resources 
(CMERN), an initiative proposed by the Ministry of the Environment 
(MINAM). This activity is linked to the following outputs and results: 
Output 1.2: Strengthened capacities of institutional and local 
stakeholders for decision-making on land use, territorial planning, and 
monitoring of deforestation, degradation, and biodiversity loss. Output 
1.2 Indicator: “Level of spatial monitoring and tracking capacity of dry 
forests by local stakeholders (at least 30% women).” Output 1.2.2: 
Strengthened regional Spatial Data Infrastructure (SDI) for informed 
decision-making to improve land management, through effective and 
innovative dry forest monitoring systems (SIAR, SIAL, Open Foris, 
Collect Earth, EX-ACT) and Land Degradation Neutrality (LDN) 
indicators. The Monitoring Center (CMERN) will be part of MINAM’s 
Geographic Information System (SIGMINAM), which will integrate two 
technological service platforms: Geoservidor and Geobosques. These 
platforms include textual, cartographic, and thematic information on 
territorial and forest characterization, query viewers, and web mapping 
services, among others. These resources serve as information inputs for 
the National Environmental Information System (SINIA). Its main 
objective is to strengthen the capacity to interpret and monitor processes 
occurring in ecosystems and natural resources across the national 
territory and in prioritized areas, based on the monitoring of territorial 
changes. This will be achieved through the generation, availability, and 
visualization of georeferenced information with maps and indicators that 
support timely, near-real-time decision-making. The CMERN will 
feature GIS applications, interactive viewers, and web services integrated 
with the information from MINAM’s affiliated bodies, projects, and 
programs, as well as from regional governments. 

Components and 
Cost

Institutional And 
Implementation 
Arrangements

Financial 
Management 

Implementation 
Schedule

Executing Entity
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Executing Entity 
Category

Minor Project 
Objective Change

Safeguards

Risk Analysis

Increase of GEF 
Financing up to 5%

Co-Financing

Location of Project 
Activity  

others

IV: Geographic Coordinates of Project  Activities 

Location Name Latitude Longitude GeoName ID

Cascajal–Olmos Lowland Forest with Hilltop Relicts -5.933356 -79.773826

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Chulucanas–Tambogrande Lowland Forest -4.927584 -80.340994

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Bosque Cañoncillo PCA -7.38987 -79.426291

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Yacila de Zamba PCA -4.656286 -79.926379

Location Description:
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Activity Description:

Location Name Latitude Longitude GeoName ID

Northwestern Amotapes–Mangroves Biosphere Reserve -4.012246 -80.504668

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName ID

Coastal Lowland and Lower Piura Forest -5.964287 -81.083005

Location Description:

Activity Description:

V. ANNEX 

Uploaded Document 

Document Category
M and E Document

Title
GEFID10541_2025PIR_FAO_Peru


