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Project Design and Financing

1. If there are any changes from that presented in the PIF, have justifications been

provided?
Secretariat comment at CEO Endorsement Request
6/27/2019

Yes.

Response to Secretariat comments

2. Is the project structure/design appropriate to achieve the expected outcomes and outputs?

Secretariat comment at CEO Endorsement Request
11/26/2019

Yes.

6/27/2019

No. Overall, this project is well designed. In particular, the approach to truly
understanding the market for various products along with farmers' motivations and
decision making (varying by farm type) is quite excellent and could serve as a model for
other GEF projects. There are a few issues that remain:

1. Farmers organizations/coops - It appears that one of the significant barriers is the lack
of organization to group and market goods, provide support and technical assistance,



and potentially mentor younger farmers. Will this be covered by other projects in the

area?

2. Gender indicators - The gender analysis notes that approximately 50% of households
in Haiti are women-led. Yet, the project only sets a target of supporting 20% women-led
households. Please provide a justification for the target. When it comes to involvement
in decision making processes, it would be good to use a qualitative measure such as a
survey of a sample of women to get at deeper issues of voice and engagement than
whether they simply attend a meeting. Also, will the project select value chains or
activities for support based on women's involvement?

3. Sustainable brand - Has any market research been done on the interest in such
branding? Who would manage such a brand after the project end? How will compliance
be assured? Will this actually generate higher earnings for farmers? Are there similar

initiatives in other countries that this will learn from?

Response to Secretariat comments

7/23/2019

1. Farmers organizations/coops

The project itself includes specific provisions to address these identified barriers.
Outputs 1.3.3 and 2.3.1, led by FAO, include actions for strengthening technical and
functional capacities of organizations and cooperatives involved in the project, including
specific actions for identifying market opportunities and generating revenues (scoping
and selection of market options, product branding, presentation and promotion, contract
negotiation, administrative procedures for sale and export, alternative options for third-
party certification). Output 1.3.3 in particular refers to the promotion of Participatory
Guarantee Systems (PGS) which is based on collaboration among farmers, consumers,
rural advisors, local authorities in developing participatory value chains.

Under Output 2.3.2, the project will include provision of initial investment, training and
advisory support for the establishment and management of small-scale processing
facilities. It is envisaged that these facilities will typically be managed by farmers and
community organizations, especially women; this builds on an existing baseline of
community-level processing facilities such as the juice production plant in the commune
of Marmelade, which processes oranges, chadeque and grapefruit produced by local
farmers. Also in Marmelade, the Federation of Native Coffee Associations (FACN) has
organised to collect fruit from coffee collection centres, paying farmers a fixed price
during the whole harvest season, and making special provisions to minimise losses in
transport to the factory (paragraph 69).

With regards to the provision of support and technical assistance, this will be addressed
directly by the project, and is the specific focus of Outcome 2.1 (Improved service
delivery systems for technical assistance) and specifically Output 2.1.1, led by FAO
(Mechanisms for the generation and transfer of knowledge on the application of tree-
based systems generating multiple environmental benefits). The strategic partnership of
the project with the IDB-funded PITAG project will play a vital role in maximising
coverage and sustainability of technical assistance. Please see in particular paragraphs
224 and 225: as stated in paragraph 226, ?As a result of these actions, a total of 7,500



farming families throughout the project area will have improved access to reliable
sources of technical support for the application of sustainable production systems?.

The Farmer Field School model to be used by the project will be of central importance
for ensuring effective transmission and sustained uptake of messages across ages,
genders, and producer types: the gender action plan specifically proposes promoting the
participation of women, youth, and other vulnerable people in the FFS.

2. Gender indicators

a. Although, as stated in the Gender Analysis, around 50% of families nationally are
led by women, in the specific case of cacao- and coffee-based agroforestry systems the
gender balance is much more skewed towards men. The results of consultations in the
target areas during the PPG phase indicated that only around 25-30% of cacao and
coffee farms are managed by women-led households. We therefore consider that 30%
would be the maximum value that it would be realistic to give as a target for the
percentage of households, with increased levels of household income as a result of the
integrated and sustainable management of wooded production landscapes, that are
female-led.

b. We fully agree with the need to combine quantitative measures (which are easier,
typically more objective and lend themselves to more frequent measurement) with
qualitative measures (which can help to ?triangulate? quantitative measures, provide
more depth of understanding on causal relationships and implications, and stimulate
debate). Please note that Indicator 1.3, for example, on governance, proposes focus
groups as a means of generating quali/quantitative information. On the basis of the
observation, we have included the following commitment in the introductory text to
Section VII of the Gender Analysis and Strategy, in which the gender indicators are
presented: ?For all outputs, focus group or other participatory methods will be used to
seek qualitative information on progress in relation to the objectives, regarding the
effectiveness and implications of participation by women, youth and other vulnerable
people?.

c. The main focus of the project is on cacao and coffee value chains as ?vehicles? for
motivating the retention of biodiverse, sustainable agroforestry systems based on these
crops. However, while cacao and coffee production as such is typically dominated by
men, these diverse agroforestry systems are capable of generating much greater benefits
for women than the alternatives (annual crops or structurally/compositionally simplified
plantations): they typically include numerous varieties of marketable fruit trees (which
provide gendered benefits given the typically major role played by women in Haiti in
fruit value chains), and also numerous staple food crops such as yam, taro, bananas,
plantains, thereby serving as ?larders? and reducing women?s typical workload in
obtaining food. The transition towards this situation, and the resulting implications for
both environmental sustainability and social (including gender) benefits) is shown in
Figure 8 of the Project Document.

3. Sustainable brand

As explained in paragraph 211 of the ProDoc, studies during the PPG phase show that
the price differentials that producers obtain through certification far outweigh the costs
of becoming certified, resulting in significant net financial benefits for cooperatives and
their members.

As presented in Box 2, there is already significant experience with branding and
certification in the country. FECCANO has three forms of certification: Ecocert,
Symbole de Producteurs Paysans and Fairtrade. The cost of certification varies in
accordance with the number of producers (although the certification is held by



FECCANOQO itself). The total annual cost to FECCANO of holding these three
certifications is USD 18,000, equal to USD 200/t of cacao (the certification covers 4,200
producers in § member cooperatives, with a total annual production of 200 t of cacao).
Certification allows producers to obtain a price differential of USD 1,500/t, however
(USD 4,000/t instead of USD 2,500/t), giving a net benefit of USD 1,410/t (56% on top
of non-certified).

Output 1.1.4 focuses specifically on the consolidation of the capacities of producer
cooperatives/federations for monitoring the compliance of their member producers with
environmental management and traceability standards.

3. Is the financing adequate and does the project demonstrate a cost-effective approach to
meet the project objective?

Secretariat comment at CEO Endorsement Request
6/27/2019

Yes.

Response to Secretariat comments

4. Does the project take into account potential major risks, including the consequences of
climate change, and describes sufficient risk response measures? (e.g., measures to enhance
climate resilience)

Secretariat comment at CEO Endorsement Request
6/27/2019

Yes.

Response to Secretariat comments

5. Is co-financing confirmed and evidence provided?

Secretariat comment at CEO Endorsement Request
11/25/2019

Yes.

6/27/2019

Should the resources from IDB be classified as a loan and as investment mobilized?
Response to Secretariat comments

7/23/2019
Agree. This has been corrected.



6. Are relevant tracking tools completed?

Secretariat comment at CEO Endorsement Request NA

Response to Secretariat comments
7. Only for Non-Grant Instrument: Has a reflow calendar been presented?

Secretariat comment at CEO Endorsement Request NA

Response to Secretariat comments
8. Is the project coordinated with other related initiatives and national/regional plans in the

country or in the region?

Secretariat comment at CEO Endorsement Request
6/27/2019

Yes.

Response to Secretariat comments
9. Does the project include a budgeted M&E Plan that monitors and measures results with

indicators and targets?

Secretariat comment at CEO Endorsement Request
6/27/2019

Yes.

Response to Secretariat comments

10. Does the project have descriptions of a knowledge management plan?

Secretariat comment at CEO Endorsement Request
6/27/2019

The project describes that a knowledge management plan will be developed.

Response to Secretariat comments
Agency Responses



11. Has the Agency adequately responded to comments at the PIF stage from:

GEFSEC

Secretariat comment at CEO Endorsement Request
6/27/2019

Yes.

Response to Secretariat comments

STAP

Secretariat comment at CEO Endorsement Request
6/27/2019

Yes.

Response to Secretariat comments

GEF Council

Secretariat comment at CEO Endorsement Request
11/26/2019

Yes.
6/27/2019

Not quite. It would be good to have better clarification of what is meant by regional
government and the role for different levels of government.

Response to Secretariat comments
7/23/2019



There are 5 levels of political/administrative units in Haiti: Departments,
Arrondissements, Communes, Quarters and Communal Sections.

l. The project will act at the level of Communes (with Mayors) and Communal
Sections (principally with CASECs ? Councils for the Administration of Communal
Sections), through multi-actor, multi-processes involving Community-Based
Organisations (CBO) and other representation structures, as appropriate on a case-by-
case basis. At this level MARNDR will be represented through Communal Agricultural
Offices (BAC - Bureau Agricole Communal). It should be noted that the Ministry of
Environment (MdE) does not as yet have representation at this scale (this is however to
be provided for in a new law which to date has been voted on in the Chamber of
Deputies but not as yet in the Senate).

2. At Departmental and/or regional level, the Departmental Directions of
MARNDR and MdE in particular will play important roles, as deconcentrated structures
under delegation by the State/central Government, in facilitating linkages between
Government and development operators and initiatives functioning in their respective
territories.

Convention Secretariat

Secretariat comment at CEO Endorsement Request
6/27/2019

NA

Response to Secretariat comments

Recommendation

12. Is CEO endorsement recommended?

Secretariat comment at CEO Endorsement Request
4/22/2021

Yes, the budget has been amended based on the changes requested.

Nov 19 2020
No, please make the following corrections:

1- Project Information: per Table D, UNDP is the only Implementing Agency.

Also FAO is selected as executing Agency so it should be removed from the



Implementing Agency list.

2- Core Indicators: Project results framework and table B include outcome
730,120 ha prioritized in land use plans (produced through inter-sector
processes and accords) across the project area for production systems on the
basis of their importance for connectivity?, and since it covers the
mechanisms for implementation my recommendation would be to include this
full area under sub-indicator 4.1.

3- Co-financing :

? Co-financing from IADB and FAO should be recorded as ?donor Agency?
and not GEF Agency since IADB or FAO are not the implementing Agency
for this project

? Co-financing letters from FAO and UNDP do not specify the type of co-
financing (grant).

4- Please include the maps in the Portal.

5. Please provide justification for the vehicle expenses and/or move these

expenses to cofinancing.

Nov 12 2020

No, thank you for the revisions we understand they are the result of significant work.
However, please include something about how this project will be COVID responsive
and use adaptive management based on the situation.

6/27/2019

No, please address the issues in this review and resubmit.

Taxonomy: Please only select the highest level (most detailed terms) for the taxonomy.
Rio Markers: Please provide a justification for the Adaptation Rio Marker of 1.
Execution arrangements:

FAO: The budget appears that FAO will be undertaking the execution of components of
this project, such as an FAO coordinator. Please clarify. We would need a specific letter
from the OFP and justification from the agency for any project execution undertaken by
FAO.

UNDP: This project lacks the justification for the significant role that UNDP is taking in
execution. While we understand that there is a letter from the OFP, it would be good to
see a justification for this.

8/19/2019



No, agencies are not meant to take such significant roles in implementation. We suggest
that the agency to look to other organizations in country that may be able to provide the
services that are outlined here.

1/14/2019

No, the execution arrangements remain challenging to follow. While we understand that
given the Haitian context, there may be some need for agency execution, there is still a
need for oversight that is difficult when the roles are mixed. One possibility would be
for FAO to take on a purely execution role while UNDP remains the implementing
agency. A brief discussion with the FAO GEF Coordinator indicated openness to this
option to move forward.

Response to Secretariat comments

01/February/2021
1 Corrected in the portal
—
T e
4 Corrected in the portal
—







Taxonomy:
The correction has been made in the portal
Rio Markers:

The project objective is ?the generation of multiple environmental and social benefits
through the integrated and sustainable management of wooded production landscapes in
the Massif du Nord with globally significant biodiversity?. Although the project will not
use adaptation funding, its co-benefits will include increased climate change resilience
as a result of the productive and structural diversification of production systems, based
on agroforestry.

Execution arrangements:

The execution arrangements presented in the Project Document respond directly to
requests for support made to both UNDP and FAO by the GEF Operational Focal Point
in Haiti. A copy of the request letter from the Ministry of Environment has been
uploaded on the portal.

The recent HACT assessment (attached) considers the risk associated with the
Government Executing Agency (MdE) to be High, and this has been exacerbated by the
recent political instability in the country, one of the effects of which is a lack of
continuity in management positions in central Government. Discussions with
Government officials have led to the conclusion that more capacity building on
procurement and financial procedures is necessary: therefore, both UNDP and FAO will
invest in HACT trainings during the next 3 years in order to help the Government move
forward a full national execution modality.

In the short term, however, taking into account the results of the HACT assessment, the
proposed level of Agency involvement in the execution of this project is recognised by
all parties (Agencies and Government) as the most pragmatic option, in order to ensure
the effective, efficient and transparent execution of GEF resources and the attainment of
the targeted impacts within the project timeframe.

Based on our long experience at global and national levels in the conservation of
ecosystems and biodiversity, and the valorisation of value chains, the government of
Haiti through the Ministry of Environment has selected UNDP and FAO to support the
execution of this project by combining their efforts on both strategic and specific
physical activities in agriculture, agroforestry, sustainable land use and conservation.

We attach the letter from the OFP supporting the roles of FAO and UNDP in the
execution of components of the project.

In proposing this arrangement, full consideration has been given to its implications for
the sustainability of project impacts. The project will focus in particular on
strengthening the capacities of local stakeholders (local Governments, service providers
and producer organizations) to carry forward and scale out impacts beyond the period of
the project, taking advantage of the recognised strengths of FAO and UNDP in relation
to local capacity development: in the context of Haiti, these local institutions are of
more central importance for sustainability than central Government institutions, which
have very limited presence at local level.

Under these arrangements the central Government will still play a central role in the
project at a range of levels. The National Project Director (NPD) will be a representative



of MdE, responsible for orienting and advising the Project Manager on Government
policy and priorities. Both MdE and MARNDR will participate in the Project Steering
Committee (MdE as Chair), as a further channel for ensuring direct and effective
Government oversight of the project.

In addition, the project will strengthen central Government institutions in a number of
areas which correspond directly to their specific roles in the overall institutional
framework, especially at policy and planning levels. These include decision-making,
planning and negotiation (Output 1.1.1), cross-sector coordination of policy support for
sustainable production systems (Output 1.3.1), financing mechanisms for sustainable
production (Output 2.2.3), and knowledge management, dissemination and scaling up
(Output 3.1).

GEF project financing will be entirely dedicated to the timely delivery of project?s
expected outputs and outcomes. UNDP?s and FAO?s oversight and supervision
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First Review

Additional Review
(as necessary)

Additional Review
(as necessary)

Additional Review
(as necessary)

Secretariat comment at CEO Response to

Endorsement Request Secretariat
comments

6/27/2019

1/14/2020

11/12/2020

11/19/2020



Secretariat comment at CEO Response to
Endorsement Request Secretariat
comments

Additional Review 4/21/2021
(as necessary)

CEO Recommendation

Brief Reasoning for CEO Recommendations

Context: Haiti is part of the Caribbean Islands Biodiversity Hotspot but suffers from
important pressures from Agriculture and grazing, wood for energy. Cocoa and coffee
farms represent more than 50% of Haiti remaining forest cover.

Due to a lack of incentives, to the aging of farmers and to the tenure insecurity among
others, the tree cover over cocoa and coffee farms tends to diminish. This is an
important issue for Biodiversity and sustainable land management as this agricultural
associated tree cover is an important part of the remaining tree cover in Haiti.

Project: The project will support the generation of multiple environmental and social
benefits through the integrated and sustainable management of wooded production
landscapes with globally significant biodiversity in the North and North East
Departments of Haiti. It will mainly do so through (i) enabling conditions for application
and scaling-up of landscape management models and (ii) supporting the conservation of
compatible tree-based production systems as part of sustainable landscape mosaics. The
project will work through building capacities of more than 7,500 farming families, using
farm schools to demonstrate good practices, and building cross-sectoral governance of
targeted landscapes. A particular emphasis will be placed on targeting project messages
and technical assistance at younger farmers. In terms of GEBs, it will improve the
management of 14,113 ha of landscapes consisting of biodiversity-friendly production
systems and biological corridors where particularly high levels of BD benefits will be
generated. It will support the restoration of 138 ha and sequester 78,2011 metric tons of
Co2.

Sustainability, scaling-up and innovation: The project will innovate in the Haitian
context by using a landscape approach that recognizes corridors in management and
promotes tree cover in compatible agricultural practices. In order to sustain the project's
results, it will link the conservation of tree cover to demonstrated production systems
and develop institutional capacities. This project could be scaled-up in other regions of
Haiti such as in the Artibonite region and best practices will be communicated to entities
active in other regions.



