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I. Overview

A. Description

B. Key Dates

C. Disbursements

Project name
Preparation of  intended nationally determined contribution (INDC) to the 2015 Agreement under the United Nations 
Framework Convention on Climate Change (UNFCCC)

Country
Global, Benin, Cambodia, Gabon, Guinea-Bissau, Namibia, Papua New Guinea, Rwanda, Sao Tome and Principe, Uzbekistan

GEF ID
9105

Implementing  Agency
UNEP

Executing Entity
9 National Governments

Trust Fund
GET

Project  Type
MSP

Objective
Project Objective: Nine countries prepare and submit intended nationally determined contributions (INDCs) 
to the 2015 United Nations Framework Convention on Climate Change (UNFCCC) Agreement and have 
institutional arrangements in place that support the INDC process Project Outcomes Project Outputs 

CEO Endorsement/Approval
4/9/2015 

Agency Approval
5/8/2015

Implementation Start
4/22/2015

First Disbursement
7/20/2015

Expected MTR MTR Submission

11/24/2025

Actual MTR Expected Completion
12/31/2019

Actual Completion
2/12/2015

Actual TE
11/21/2025

TE Submission
11/24/2025

Final Disbursement
2/8/2018
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II. PROGRESS STATUS AND ISSUES 

A. Main Terminal Evaluation Findings
The project successfully supported nine countries in preparing and submitting their INDCs to the UNFCCC, 
fulfilling COP19 and COP20 decisions. It strengthened institutional arrangements, built technical capacity, 
and integrated climate priorities into national development agendas. INDCs served as a foundation for future 
NDCs under the Paris Agreement. The project contributed to global climate governance and supported 
transformational shifts toward low-emission, climate-resilient development. Key achievements include 
operational climate planning frameworks, mainstreaming climate into national strategies, and initiating 
environmental information systems.

B. Stakeholder Engagement
Stakeholder engagement was inclusive and participatory. National consultations involved ministries, civil 
society, academia, private sector actors, and local communities. Sectoral working groups and climate 
committees were established, such as Rwanda’s National Climate Change Committee and Cambodia’s 
Climate Change Technical Working Group. Capacity-building efforts included training in MRV systems, 
climate finance, and policy integration. Feedback mechanisms and mapping exercises ensured broad 
representation and transparency.

C. Gender Equality
The report does not provide a dedicated gender section, but stakeholder engagement included a broad range of 
institutions and sectors, which have supported gender balance and inclusion.

D. Knowledge Management 

Knowledge management was achieved through:

• Preparation and dissemination of nine INDC reports.
• Capacity-building workshops and technical support under the Global Support Programme (GSP).
• Development of strategic plans and roadmaps for climate action.
• Facilitation of knowledge sharing and best practices among participating countries.

III. Core Indicators

Indicator 11 People benefiting from GEF-financed investments

Number (Expected at 
PIF)

Number (Expected at CEO 
Endorsement)

Number (Achieved at 
MTR)

Number (Achieved 
at TE)

Female 0 0
Male 0 0
Total 0 0 0 0

Project Financing
1,971,000.00

Cumulative Disbursement
1,564,067.21
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IV: Co Financing 

Sources of Co-
financing

Name of Co-financier Type of Co-
financing

Investment 
Mobilized

Anticipated at 
CEO($) 

Materialized at 
MTR($)

Materialized 
at TE($)

Recipient Country 
Government

Government 
ministries and 
departments .....

In-kind  170,000.00 

GEF Agency UNEP In-kind  10,000.00 

Total Co-
financing 

180,000.00    0.00    0.00

Comments

V: ENVIRONMENTAL AND SOCIAL SAFEGUARDS 

Overall Project/Program Risk Classification

PIF CEO Endorsement/Approval MTR TE

Low

Measures to address identified risks and impacts

This was a low-risk project. No negative impacts were identified during project design and implementation. The 
project carried out regular risk monitoring and implemented relevant adaptive measures to address risks. 

VI. ANNEX 
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