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‘ [. Overview

‘ A. Description

Project name
Contributing to the Integrated Management of Biodiversity of the Pacific Region of Colombia to Build Peace

Country

Colombia

GEF ID Implementing Agency
9441 FAO

Executing Entity
Ministry of Environment and Sustainable Development
(MADS), (PNN), SIRAP Pacific (IIAP, CARs)

Trust Fund Project Type

GET FSP

PIR Submission Fiscal Year, PIR Number
9/11/2025 FY 2025, 5th PIR
Objective

To mainstream the sustainable use and conservation of biodiversity and the provision of ecosystem services
in vulnerable landscapes of the Colombia’s Pacific region in view of generating global and local
environmental benefits and supporting the peace process

B. Ratings and Disbursements

Implementation Progress Development Objective
Satisfactory Satisfactory
Overall risk

Moderate Risk

Project Financing Cumulative Disbursement
8,281,001.00 7,068,933.58

C. Key Dates

CEO Endorsement/Approval Agency Approval
4/12/2019 11/30/2018
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11/30/2019 2/7/2020

5/2/2023

11/30/2025

Il. PROGRESS STATUS AND ISSUES

A. Progress: Information on progress and outcomes of project implementation activities

* The project has been increasing its budget execution (94,6%) and carrying out actions to advance its
implementation at the technical level in the project activities (90,5%), which are at normal levels with respect
to the time that has elapsed (93,0%).

* The project has managed to mobilize more than 112% of the co-financing committed.

* 1 sustainable forestry permit approved for the collective territory of the Communal Council of the Lower
part of the Saija River, through the Resolution 1405 of 2024 from the environmental authority CRC, covering
2,529 hectares in the municipality of Timbiqui (Cauca).

* 4 booklets published in digital format with the consolidated results of the Diagnosis and Strategic
Assessment of the ecosystem services in the Pacific Region (VISE) in the following MUCBs of the project: 1)
Katios — Caoba; i1) Tatama — Serrania de los Paraguas; iii) Munchique — Rio Saija; and iv) Cabo Manglares —
Familia Awa.

* 1 'Training and Capacity Building Plan for SIRAP Pacific stakeholders' and other stakeholders involved in
the implementation of the project was designed and implemented through the following 5 modalities: 1)
Diploma course; 2) School of Leadership and Territorial Environmental Governance “School of Leadership
and Territorial Environmental Governance”; 3) Advanced courses; 3) Short courses and workshops; and 5)
Farmers Field Schools (FFS).

* 3 cohorts of the diploma course 'Strengthening Governance and Nature Conservation for Peace
Consolidation and Self-Sustaining Development in the Colombian Pacific', with 110 graduates who
completed this training process in partnership with the Institute of Intercultural Studies from the Pontificia
Universidad Javeriana de Cali, with the following results: 1) 42 students completed the training cycle of the
Cabo Manglares — Familia Awé and Munchique — Rio Saija MUCBs (Cohort 1); ii) 26 graduates from the
Farallones — Calima MUCB (Cohort 2); iii) 42 graduates from the Tatam4 — Serrania de los Paraguas and
Katios — Caoba MUCBs (Cohort 3). In terms of gender participation, 52 of the graduates were women
(47.3%) and 58 (52.7%) were men.

* 9 sessions of the “School of Leadership and Territorial Environmental Governance” were held with the
participation of 168 leaders from 11 local community participatory structures of Black communities and
Indigenous Peoples prioritized in the territories where the project was implemented (of the 168 participants,
99 were women—corresponding to 58.9% —and 69 were men—corresponding to 41.1%) who completed this
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training-of-trainers process in partnership with the Institute of Intercultural Studies from the Pontificia
Universidad Javeriana de Cali.

B. Challenges: Information on challenges of project implementation activities

The main issues and/or products that represent challenges for the project’s closure are listed below along with
strategies:

1. The POF that was planned for the department of Narifio, in coordination with CORPONARINO and
MinAmbiente, is being implemented through a Sustainable Forest Management Plan with the Communal
Council of Bajo Mira and Frontera. In addition, the remaining hectares to meet the goal of the POFs areas are
being implemented in the department of Cauca in coordination with the CRC.

2. The document that consolidates the guidelines on harmonization of ethnic territory planning instruments
with territorial instruments represents a challenge for the Pacifico Biocultural project, given that the version
that was in the final phase of preparation as of December 2024, was socialized for review and comments by
the members of the guidelines on harmonization of ethnic territory planning instruments with territorial
instruments, the Directorate of Territorial Environmental Management and National Environmental System -
SINA of MinAmbiente and by the central level of PNN, who considered that this version does not correspond
to the expected product. In this sense, the decision was made to create a technical roundtable with experts in
this area from PNN and other institutions that are part of the SIRAP Pacific, which has guided and advanced
in restructuring this product.

In this regard, work plans and strategies have been established to overcome the challenges associated with
these issues and/or products.

C. Stakeholder Engagement

9/11/2025 Page 5 of 25
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Profile | Stakeholder name Type 01_ Progress, results & Challenges on Stakeholder's Engagement
partnership
The project has had a close relationship with MinAmbiente and its different
offices: the Directorate of Forests, Biodiversity and Ecosystemic Senvices; the
Office for Green and Sustainable Business; and the Office for International
Affairs.
- i Taking into account that MinAmbiente is the main entity responsible for
Ministry of Executing ) ) ) ) : )
Governm A developing the national policy related to ervironment and it also shall establish
Environment and agency of i~ ) ) ;i
ent ) ) the guidelines for proper land planning and use, during the project
. . |Sustainable the project | ; A . o A " )
Institution implementation process MinAmbiente has participated in the discussions for
Development and GEF o - A . .
s (MinAmbiente) focal point the agreement of the guidelines on harmonization of ethnic territory planning
e point instruments with territorial instruments of prioritized municipalities (Cutput 1.1.2)
and in the development of the Qutput 2.2.2 - Technical guidelines as support for
the regulatory process to formalize the OECs in the Pacific region.
MinAmbiente has also participated actively in the Project Steering Committee,
Project Technical Committee and the MUCB Technical Committees.
Project
partner. The
director of
the Pacific
Territorial PMMN has contributed with its extensive experience in working with communities,
Directorate — building consensus, and paricipating in dialogues through its permanent
DTPAwas |Presence inthe territory, in addition to being a conservation leader.
appointed by _ . . _
MinAmbient |TNe project provided support for managing the PAs to increase the
management effectiveness of PAs, through the acquisition of equipment and
Governm ) e asthe ; = ) i
ent Mational Matural National supplies for the management of PAs; activities related to the implementation of
o (Parks of Colombia  [prgiact PAs management plans; support for the strengthening governance

Institution roje ) ) ) ) ) - -

S (PMN) Diractor mechanisms in the Pas; and articulating the strengthening of community
(NPD), who communication groups or collectives to the environmental education process
is led by PNN.
responsible o ) . _ ) ) .
farthe PMMN has also participated actively in the Project Steering Committee, Project
execution Technical Committee and the MUCB Technical Committees.
and
coordination
ofthe
project.

CARs have played a key role as beneficiaries and partners providing support to
all the project's outputs in their territories.
Regional CARS Dl Forthis project, CARS are the target of actions to strengthen capacity that will
Autonomous o Srp_ 33 \improve their technical and operational capacities so that biodiversity-friendly

Governm Corporations ege 'CI_'taW production systems can be sustainable overtime, in addition to strengthening

ent (CARs) anl pariner their forest planning and management capacities.

Institution CODECHOCO o e'd'

. CARDER provi ';? CARs have also participated actively in the Project Steering Committee, Project

cve SUPROMIO 7ochnical Committee and the MUCE Technical Committees.
CRC all the
CORPONARIFiQ  |°UtPUts. Interms of communication, it has alse established a relationship with the
communication office to support outreach on specific topics and specific
actions, providing information to communication parner offices to jointly develop
products.
Project Biocomercio and FAQ implemented Letters of Agreement — LoA for the
partnerin execution of project Component 3.
Corporacidn the
NGOs Biocomercio execution of |Considering that UNIDO was unable to exercise its role as a GEF implementing
Sostenible project agency of the Pacifico Biocultural project, FAQ had to resume dialogues and
Compenent |negotiations with Corporacién Biocomercio Sostenible to be able to achieve an
3 execution agreement.
Project . !
neri BIOINMOVA and FAD implemented Letters of Agreement — LoA for the execution
fhae MM of project Companent 3.

NGOs BIOINNOVA exelcucttion of Considering that UNIDO was unable to exercise its role as a GEF implementing
E“”e , |agency ofthe Pacifico Biocultural project, FAO had to resume dialogues and
; OMPONENt | o gotiations with BIDINNOVA to be able to achieve an execution agreement.
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Category Yes/No Briefly describe progress and results achieved during this reporting period.

a. Closing gender  |Yes Women have been promoted and empowered, to ensure the impact of their participation

gaps in access o in the different structures for the construction and formulation of plans in access to and

and control overall control over natural resources. Forinstance, most ofthe 27 Green Business initiatives,

natural resources 7 Yalue Addition Units — UAY and 6 community-based nature tourism initiatives that
were strengthened by the project, are led by women and/or have a considerable number
of women.

b. Impraving Yes The Pacifico Biocultural project has always promoted equal paricipation of men and

WOImMen's waomen in its decision-making mechanisms, such as the Project Steering Committee,

paricipation and Project Technical Committee and the MUCE Technical Committees. Consequently,

decision making there has been an active participation of women in the sessions ofthe 5 MUCB

Technical Committees for the construction, consultation, validation, and follow-up of the
participatory action plans — PPIA for 2022, 2023, 2024 and 2025 in each ofthe MUCBs.

This has been done with the purpose to promote, strengthen, empower, improve, and
guarantee women's paricipation in the decision-making in community structures and
institutional bodies for the governance of environmental resources.

C. generating socio- |Yes A scoring criterian related to the number of women paricipating in the productive
economic benefits ar initiatives was included far the selection of the productive initiatives. In fact, most of the
services for wamen 27 Green Business initiatives, ¥ Value Addition Units — LAY and 6 community-based

nature tourism initiatives that were strengthened by the project, are led by women andifor
have a considerable number of women.

The projectincludes socio-economic benefits, such as incentives and economic
supports to green business initiatives, SFM initiatives and sustainable production
systems, UAYs of biodiversity-derived products, biodiversity-derived products, and
community-based nature tourism initiatives where women can generate and obtain
s0cio-economic semrvices to improve their conditions. Indeed, one of the project targets
is 40% of SFM initiatives and production systems led by women (Cutcome 3.1), which
was achieved taking into account that five (5) out of the 12 3FM initiatives and
sustainable production systems suppaorted by the project are led by women, which
corresponds to 41.7%.

Yes A good practice was materialized in the agreement of a "Flan for gender mainstreaming
in the Pacifico Biocultural project” with its corresponding indicators, goals and periodic
follow-up, which allowed the articulation of actions as well as the guidance ofthe Project
Implementation Unit in order to achieve the established goals. Ofthe above, the
following 2 examples stand out:

- 3 cohorts of the diploma course: “Strengthening Governance and Mature Caonservation
for Peace Consolidation and Self-5ustaining Development in the Caolombian Pacific”
with 110 graduates who completed the training process, 52 of the graduates were
women (47.3%) and 58 (52.7%) were men.

Any other good
practices on gender

-9 sessions ofthe "School of Leadership and Territorial Environmental Governance™
developed with the paricipation of 168 paricipants, 99 ofthe graduates were wamen
(58.9%) and 69 were men (41.1%).
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Knowledge management and
Learning (KML}:

Does the project have a KML
strategy?

Yes

IFTYES, what is the
implementation progress?

In your answer, please describe
how the project is fostering
knowledge sharing and learning
among stakeholders at national
and sub-national level.

Within the framewaork of the communication strategy for development, the project designed
a knowledge management strategy with a methodological proposal to systematize
experiences and lessons learned from all the activities that the project develops in the
MUCBs. During the implementation of the project's actions, information on experiences has
been compiled as the processes have progressed and written, audiovisual and
photographic content has been produced.

Similarly, efforts were articulated with the community communication collectives of the
Communal Council of Bajo Mira and Frontera and the Communal Council of Santa Cecilia
to produce audiovisual products based on systematization exercises of the project's actions
in these communities, thus motivating the generation of knowledge and learning of good
practices in the implementation of actions in the MUCBs.

Communal Council of Santa Cecilia Tourism Plan: hitps:ifyoutu.belcwga7yRVRRY
Restoration process in the Communal Council of Bajo Mira and Frontera:
hitps:fiyoutu. be/a7IBqvBFLgM

Currently, the Project Implementation Unit is carrying out a systematization process in order
to obtain lessons learned from the projects implementation model, supported by EIl Taller
Fundacidn, with 3 working spaces carried out with the Project Implementation Unit as well
as with different community and institutional partners. These inputs will make it possible to
systematize the experience in the following 5 areas of analysis:

- From the desk to the territory - the project implementation model.
- From dissemination to advocacy - the project's communication.
- From beneficiaries to partners - the role of communities.

- From intentions to conditions - governance.

- From fragments to mosaics - connectivity maodel.

If MO, how does the project
identify, collect and document
good practices?

MIA.

Please list good practices,
including key-technical andfor
institutional innovations, from the
project thus far.

1) The change in the concept of "beneficiaries™ to "partners”, adopted by the Community
Resguardos and Communal Councils (project target population), seen as a form of
vindication as subjects of rights, entails a paradigm shift that promotes that the
communities have an active role in the implementation of the project, including the
implementation of actions (formalized through LoAs) or through their paricipation with voice
andvote in the sessions ofthe MUCE Technical Committees and the Project Steering
Committee, contributing greatly to the increased responsibility for the implementation and
sustainability of project actions.

2) The presence of the project's technical personnel in the MUCBs has allowed a constant
accompaniment of the communities, achieving their empowerment and commitment.

3) The project's implementation model, which brings together different actors paricipating
in different governance structures (MUCB Technical Committees, the Project Technical
Committee and the Project Steering Committee), including institutional and community
stakeholders, has become a pillar that allows for progress in implementation, minimizing
risks such as security and public order issues, and having a structure - SIRAP Pacifico - to
provide sustainability to the results achieved once the project is completed.

Communication strategy:
Does the project have a
communication strateqgy?

Yes

FPlease provide a brief overview
of the communications
successes and challenges this
fizcal year.

Yes, the project has a communication strategy.
The successes ofthe communication strategy for development are:

1) Internal communication with partners:

a. Constant updating of the Project's web page for consultation of the partners on the
progress of the actions.

b. WhatsApp messages in groups of the MUCE Technical Committees, sharing the
progress ofthe project with partners.

C. Presentations atthe project's Technical Committee sessions

2) External communication for positioning the project's actions:
a. Project web page for public consultation on the project's progress.
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[Il: Minor Amendments

Result Framework

Components and
Cost

Institutional And
Implementation
Arrangements

Financial
Management

Implementation
Schedule

Executing Entity

Executing Entity
Category

Minor Project
Objective Change

Safeguards

Risk Analysis

Increase of GEF
Financing up to 5%

Co-Financing

9/11/2025

Some minor amendments that specify and clarify certain aspects of the
Results framework were suggested under the MTR and were approved
by the Project Steering Committee, which are incorporated in this report.

At the request of MinAmbiente, a Project Operating Manual was
designed. This document compiles the main clarifications, details and/or
updates regarding the institutional and implementation arrangements
regarding the content of the PRODOC, for example, the conformation of
the Project Steering Committee and the definition of how their respective
delegates are elected.

Considering the request of MinAmbiente, the authorization by the GEF
and the fact that UNIDO was unable to exercise its role as a GEF
implementing agency of the Pacifico Biocultural project, FAO had to
carry out a budget revision process to include in FPMIS the amount of
USD $1.942.669 that UNIDO was responsible for.

The MTR recommended an extension of 9 months, and the Project
Steering Committee approved an extension of 12 months

Two new risks have been identified by the project: the lack of
willingness of subnational and local authorities and private sector to
apply the guidelines for harmonization of territorial and environmental
management planning instruments that safeguard cultural, biological, and
ecosystem services’ diversity; and the worldwide emergency situation
due to the Covid-19 pandemic

UNIDO was unable to exercise its role as a GEF implementing agency of
the Pacifico Biocultural project and FAO had to act as the only GEF
implementing agency of the project. UNIDO’s co-financing amount

Page 11 of 25
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confirmed at CEO endorsement was reviewed and they will not provide
co-financing certification.

Location of Project Adjustments were made to the polygon’s boundaries of the Farallones —
Activity Calima and Tatam4 — Serrania de los Paraguas MUCBs, as requested by

the institutional project stakeholders.

others

IV: Geographic Coordinates of Project Activities

Location Name Latitude | Longitude GeoName
ID
Resguardo Indigena Arquia 7.994572 | - 8738091
77.112568

Location Description:

Ethnic territory in the Katios - Caoba MUCB (Biodiversity Use and Conservation Mosaic, acronym in

spanish)

Activity Description:

Location Name Latitude | Longitude GeoName
ID
Consejo Comunitario Cacarica 7.587447 | - 3677897
77.293805
Location Description:
Ethnic territory in the Katios - Caoba MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Consejo Comunitario Mayor del Bajo Atrato 8.051077 | - 7782217
77.018823
Location Description:
Ethnic territory in the Katios - Caoba MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Consejo Comunitario Santa Cecilia 5.320473 | -76.15234 | 3668853

Location Description:

9/11/2025
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Ethnic territory in the Tatama - Serrania de los Paraguas MUCB

Activity Description:

Location Name Latitude | Longitude GeoName
ID
Resguardo Indigena Calle Santa Rosa 2.902559 | -77.56031 | 3829108
Location Description:
Ethnic territory in the Munchique - Rio Saija MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Consejos Comunitarios Bajo Mira y Frontera y Alto Mira y Frontera 1.623838 | - 3827978
78.865166
Location Description:
Ethnic territory in the Cabo Manglares - Gran Familia Awa MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Resguardo Indigena Gran Sabalo 1.306756 | - 3667085
78.296167
Location Description:
Ethnic territory in the Cabo Manglares - Gran Familia Awa MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Consejo Comunitario Rio Yurumangui 3.291695 | - 3665640
77.242701
Location Description:
Ethnic territory in the Farallones - Calima MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Consejo Comunitario Alto Rio Dagua 3.773572 | - 3685293
76.790737

9/11/2025
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Location Description:

Ethnic territory in the Farallones - Calima MUCB

Activity Description:

Location Name Latitude | Longitude GeoName
ID
Consejo Comunitarios Mayor del Alto San Juan "ASOCASAN" 5.333924 | - 3681450
76.278979
Location Description:
Ethnic territory in the Tatama - Serrania de los Paraguas MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Reserva Forestal Protectora Nacional La Planada 1.142848 | - 7491032
77.983185
Location Description:
Protected Area in the Cabo Manglares - Gran Familia Awa MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Parque Nacional Natural Munchique 2.690393 | - 3672365
77.005706
Location Description:
Protected Area in the Munchique - Rio Saija MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Parque Nacional Natural Farallones 3.380324 | - 3687924
76.874557
Location Description:
Protected Area in the Farallones - Calima MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID

9/11/2025
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Reserva Forestal Protectora Regional Rio Bravo 3.925903 | - 3670761
76.683137
Location Description:
Protected Area in the Farallones - Calima MUCB
Activity Description:
Location Name Latitude Longitude GeoName
ID
Distrito Regional de Manejo Integrado Serrania de los Paraguas 4.68613 | - 3684785
76.251059
Location Description:
Protected Area in the Tatama - Serrania de los Paraguas MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Parque Nacional Natural Tatama 5.114278 | - 11351958
76.112586
Location Description:
Protected Area in the Tatama - Serrania de los Paraguas MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Parque Nacional Natural Los Katios 7.810506 | -77.18431 | 6691731
Location Description:
Protected Area in the Katios - Caoba MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Distrito Nacional de Manejo Integrado Cabo Manglares Bajo Mira y Frontera 1.628534 | - 3675463
79.132392

Location Description:

Protected Area in the Cabo Manglares - Gran Familia Awa MUCB

Activity Description:

9/11/2025
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Location Name Latitude | Longitude GeoName
ID
Reserva Forestal Protectora Nacional Cuenca Alta del Rio Nembi 1.263122 | - 3673891
78.056821
Location Description:
Protected Area in the Cabo Manglares - Gran Familia Awa MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Colombia - Cali 3.44 -76.52
Location Description:
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Communal Council of the Lower part of the Saija River 2.855512 | - 3,668,450
77.600622
Location Description:
Ethnic territory in the Munchique - Rio Saija MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Communal Council of Agua Clara 3.659515 | - 3,690,458
76.873689

Location Description:

Ethnic territory in the Farallones - Calima MUCB

Activity Description:

9/11/2025
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Location Name Latitude | Longitude GeoName
ID
Communal Council of Upper Anchicaya 3.612194 | - 3,669,564
76.869537
Location Description:
Ethnic territory in the Farallones - Calima MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Communal Council of Punta Soldado 3.770656 | - 8,309,905
77.169893
Location Description:
Ethnic territory in the Farallones - Calima MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Communal Council of Cérdoba and San Cipriano 3.840046 | - 3,828,803
76.898202
Location Description:
Ethnic territory in the Farallones - Calima MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Paramo del Duende Regional Natural Park (in the department of Valle del Cauca) 3.998976 | - 3,685,273
76.538707

Location Description:

9/11/2025
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Protected Area in the Farallones - Calima MUCB

Activity Description:

Location Name Latitude | Longitude GeoName
ID
Toucan-Reserva Las Bangsias Bird Lodge 1.305417 | - 3,690,074
78.111333
Location Description:
Green Business initiative in the Cabo Manglares - Familia Awa MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Consejo Comunitario Negros Unidos - Asofiscoco 2.788178 | - 8,305,702
77.705644
Location Description:
Green Business initiative in the Munchique - Rio Saija MUCB
Activity Description:
Location Name Latitude | Longitude GeoName
ID
Artimbiqui 2.7735 - 7,630,232
77.670794
9/11/2025 Page 18 of 25
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Location Description:

Green Business initiative in the Munchique - Rio Saija MUCB

Activity Description:

Location Name Latitude | Longitude GeoName
ID
Agropesboc (Lépez de Micay) 3.698881 | - 7,630,163
77.102411
Location Description:
Activity Description:
Green Business initiative in the Munchique - Rio Saija MUCB
Location Name Latitude | Longitude GeoName
ID
Asomupiami (Lépez de Micay) 2.844797 | - 3,673,832
77.244468
Location Description:
Activity Description:
Green Business initiative in the Munchique - Rio Saija MUCB
Location Name Latitude | Longitude GeoName
ID
Grupo Agrocafia - Communal Council of the Lower part of the Saija River 2.836706 | - 3,829,168
77.519328

Location Description:

9/11/2025
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Activity Description:

Green Business initiative in the Munchique - Rio Saija MUCB

Location Name Latitude | Longitude GeoName
ID
Asociacion de Productores Campesinos de Cisneros -APCC 3.782702 @ - 3,686,228
76.760511
Location Description:
Activity Description:
Green Business initiative in the Farallones - Calima MUCB
Location Name Latitude | Longitude GeoName
ID
Asociacion de Agricultores de Guaimia - Asoguai 3.719614 | - 3,828,807
76.968531
Location Description:
Activity Description:
Green Business initiative in the Farallones - Calima MUCB
Location Name Latitude Longitude GeoName
ID
Asociacion de Paneleros de Atuncela- Aspat 3.733891 - 3,689,426
76.676254

Location Description:
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Activity Description:

Green Business initiative in the Farallones - Calima MUCB

Location Name Latitude | Longitude GeoName
ID
Naidi del Pacifico SAS 3.881527 @ - 3,688,018
77.063489
Location Description:
Activity Description:
Value Addition Unit — UAV in the Farallones - Calima MUCB
Location Name Latitude | Longitude GeoName
ID
Cocomaunguia 8.172765 | - 7,522,872
76.950836
Location Description:
Activity Description:
Green Business initiative in the Katios - Caoba MUCB
Location Name Latitude | Longitude GeoName
ID
Frutilab - Balboa 8.283694 | - 7,551,465
77.138611

Location Description:

Activity Description:

9/11/2025

Page 21 of 25



9 1 glabal
environment

gEf facility

BT N DU FLARET

Green Business 1nitiative in the Katios - Caoba MUCB

Location Name Latitude | Longitude GeoName
ID
Aprocafa 8.513103 | -77.27655 | 3,690,572
Location Description:
Activity Description:
Green Business initiative in the Katios - Caoba MUCB
Location Name Latitude Longitude GeoName
ID
Asopropacuna - Community Resguardo of Arquia 8.0041 - 3,689,548
77.113781
Location Description:
Activity Description:
Value Addition Unit — UAV in the Katios - Caoba MUCB
Location Name Latitude | Longitude GeoName
ID
Asociacion de mujeres cafeteras agropecuarias y ambientales del Municipio de 4914444 | - 3,666,102
Versalles - AMCAVER 76.196944
Location Description:
Activity Description:
Green Business initiative in the Tatama - Serrania de los Paraguas MUCB
Location Name Latitude | Longitude GeoName
ID
Asociacion municipal de productores paneleros del municipio de Pueblo Rico, Risaralda | 5.225611 | - 3,671,633
- ASOPRI 76.030483
Location Description:
Activity Description:
Green Business initiative in the Tatama - Serrania de los Paraguas MUCB
Location Name Latitude | Longitude GeoName
ID
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Agroindustrias del Pacifico 5.550581 | - 3,689,336
76.235417
Location Description:
Activity Description:
Green Business initiative in the Tatama - Serrania de los Paraguas MUCB
Location Name Latitude | Longitude GeoName
ID
Legoma 5.354786 | - 3,667,579
76.380847
Location Description:
Activity Description:
Green Business initiative in the Tatam4 - Serrania de los Paraguas MUCB
Location Name Latitude | Longitude GeoName
ID
Piedmont-Coastal Zone Birdwatching Corridor (Sendero principal ecoturistico OMEC 1.275913 | - 3,689,228
San Antonio - Barbacoas, vereda Kildmetro 58) 78.094687
Location Description:
Activity Description:
Community-based nature tourism initiative in the Cabo Manglares - Familia Awa MUCB
Location Name Latitude | Longitude GeoName
ID
Asociacion de cultivadores, comercializadores y procesadores de cacao Procacao 1.391833 | - 3,687,018
78.514167
Location Description:
Activity Description:
Value Addition Unit — UAV in the Cabo Manglares - Familia Awd MUCB
Location Name Latitude | Longitude GeoName
ID
Corporacion de Servicios y asistencia Técnica las varas Corpoteva 1.685556 | - 3,669,404
78.692806

Location Description:

Activity Description:

Value Addition Unit — UAV in the Cabo Manglares - Familia Awa MUCB
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Location Name Latitude | Longitude GeoName
ID
Asociacion de Mujeres concheras - Raices del manglar 1.781583 | - 3,666,640
78.784178
Location Description:
Activity Description:
Value Addition Unit — UAV in the Cabo Manglares - Familia Awd MUCB
Location Name Latitude | Longitude GeoName
ID
Arte y Creacién Santa Elena 3.876667 | - 3,688,451
76.893528
Location Description:
Activity Description:
Green Business initiative in the Farallones - Calima MUCB
Location Name Latitude | Longitude GeoName
ID
Tatama - Serrania de los Paraguas lookout point 4.832588 | - 3,669,549
76.181525
Location Description:
Activity Description:
Community-based nature tourism initiative in the Tatama - Serrania de los Paraguas MUCB
Location Name Latitude | Longitude GeoName
ID
Social hall extension 4.832588 | - 3,684,785
76.181525
Location Description:
Activity Description:
Community-based nature tourism initiative in the Tatama - Serrania de los Paraguas MUC
Location Name Latitude | Longitude GeoName
ID
Bella Vista Nature Reserve of Civil Society 4.813623 | - 3,684,785
76.179523

Location Description:
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Activity Description:

Community-based nature tourism initiative in the Tatama - Serrania de los Paraguas MUCB

Location Name Latitude | Longitude GeoName
ID
Galdpagos Nature Reserve of Civil Society 4.828712 | - 3,684,785
76.179564
Location Description:
Activity Description:
Community-based nature tourism initiative in the Tatama - Serrania de los Paraguas MUCB
Location Name Latitude | Longitude GeoName
ID
"Sugar Cane Production System" of the Community Resguardo of Arquia. 8.011592 | - 8,738,091
77.105608

Location Description:

Activity Description:

Sustainable production system in the Katios - Caoba MUCB

V. ANNEX

Uploaded Document

Document Category Title
M and E Document
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