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I. Overview

A. Description

B. Ratings and Disbursements

C. Key Dates

Project name
Contributing to the Integrated Management of Biodiversity of the Pacific Region of Colombia to Build Peace

Country
Colombia

GEF ID
9441

Implementing  Agency
FAO

Executing Entity
Ministry of Environment and Sustainable Development 
(MADS), (PNN), SIRAP Pacific (IIAP, CARs)

Trust Fund
GET

Project  Type
FSP

PIR Submission
9/11/2025

Fiscal Year , PIR Number
 FY 2025 ,  5th PIR 

Objective
To mainstream the sustainable use and conservation of biodiversity and the provision of ecosystem services 
in vulnerable landscapes of the Colombia’s Pacific region in view of generating global and local 
environmental benefits and supporting the peace process

Implementation Progress
Satisfactory

Development Objective
Satisfactory

Overall risk
Moderate Risk

Project Financing
8,281,001.00

Cumulative Disbursement
7,068,933.58

CEO Endorsement/Approval
4/12/2019 

Agency Approval
11/30/2018 
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II. PROGRESS STATUS AND ISSUES 

A. Progress: Information on progress and outcomes of project implementation activities

• The project has been increasing its budget execution (94,6%) and carrying out actions to advance its 
implementation at the technical level in the project activities (90,5%), which are at normal levels with respect 
to the time that has elapsed (93,0%).

• The project has managed to mobilize more than 112% of the co-financing committed.

• 1 sustainable forestry permit approved for the collective territory of the Communal Council of the Lower 
part of the Saija River, through the Resolution 1405 of 2024 from the environmental authority CRC, covering 
2,529 hectares in the municipality of Timbiquí (Cauca).

• 4 booklets published in digital format with the consolidated results of the Diagnosis and Strategic 
Assessment of the ecosystem services in the Pacific Region (VISE) in the following MUCBs of the project: i) 
Katíos – Caoba; ii) Tatamá – Serranía de los Paraguas; iii) Munchique – Río Saija; and iv) Cabo Manglares – 
Familia Awá.

• 1 'Training and Capacity Building Plan for SIRAP Pacific stakeholders' and other stakeholders involved in 
the implementation of the project was designed and implemented through the following 5 modalities: 1) 
Diploma course; 2) School of Leadership and Territorial Environmental Governance “School of Leadership 
and Territorial Environmental Governance”; 3) Advanced courses; 3) Short courses and workshops; and 5) 
Farmers Field Schools (FFS).

• 3 cohorts of the diploma course 'Strengthening Governance and Nature Conservation for Peace 
Consolidation and Self-Sustaining Development in the Colombian Pacific', with 110 graduates who 
completed this training process in partnership with the Institute of Intercultural Studies from the Pontificia 
Universidad Javeriana de Cali, with the following results: i) 42 students completed the training cycle of the 
Cabo Manglares – Familia Awá and Munchique – Río Saija MUCBs (Cohort 1); ii) 26 graduates from the 
Farallones – Calima MUCB (Cohort 2); iii) 42 graduates from the Tatamá – Serranía de los Paraguas and 
Katíos – Caoba MUCBs (Cohort 3). In terms of gender participation, 52 of the graduates were women 
(47.3%) and 58 (52.7%) were men.

• 9 sessions of the “School of Leadership and Territorial Environmental Governance” were held with the 
participation of 168 leaders from 11 local community participatory structures of Black communities and 
Indigenous Peoples prioritized in the territories where the project was implemented (of the 168 participants, 
99 were women—corresponding to 58.9%—and 69 were men—corresponding to 41.1%) who completed this 

Implementation Start
11/30/2019

First Disbursement
2/7/2020

Expected MTR Actual MTR
5/2/2023

Expected Completion
11/30/2025

Actual Completion
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training-of-trainers process in partnership with the Institute of Intercultural Studies from the Pontificia 
Universidad Javeriana de Cali.

B. Challenges: Information on challenges of project implementation activities

The main issues and/or products that represent challenges for the project´s closure are listed below along with 
strategies:

1. The POF that was planned for the department of Nariño, in coordination with CORPONARIÑO and 
MinAmbiente, is being implemented through a Sustainable Forest Management Plan with the Communal 
Council of Bajo Mira and Frontera. In addition, the remaining hectares to meet the goal of the POFs areas are 
being implemented in the department of Cauca in coordination with the CRC.

2. The document that consolidates the guidelines on harmonization of ethnic territory planning instruments 
with territorial instruments represents a challenge for the Pacífico Biocultural project, given that the version 
that was in the final phase of preparation as of December 2024, was socialized for review and comments by 
the members of the guidelines on harmonization of ethnic territory planning instruments with territorial 
instruments, the Directorate of Territorial Environmental Management and National Environmental System - 
SINA of MinAmbiente and by the central level of PNN, who considered that this version does not correspond 
to the expected product. In this sense, the decision was made to create a technical roundtable with experts in 
this area from PNN and other institutions that are part of the SIRAP Pacific, which has guided and advanced 
in restructuring this product.

In this regard, work plans and strategies have been established to overcome the challenges associated with 
these issues and/or products.

C. Stakeholder Engagement
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D. Gender Equality
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E. Knowledge Management
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III: Minor Amendments 

CONTEXT

Result Framework Some minor amendments that specify and clarify certain aspects of the 
Results framework were suggested under the MTR and were approved 
by the Project Steering Committee, which are incorporated in this report.

Components and 
Cost

Institutional And 
Implementation 
Arrangements

At the request of MinAmbiente, a Project Operating Manual was 
designed. This document compiles the main clarifications, details and/or 
updates regarding the institutional and implementation arrangements 
regarding the content of the PRODOC, for example, the conformation of 
the Project Steering Committee and the definition of how their respective 
delegates are elected.

Financial 
Management 

Considering the request of MinAmbiente, the authorization by the GEF 
and the fact that UNIDO was unable to exercise its role as a GEF 
implementing agency of the Pacífico Biocultural project, FAO had to 
carry out a budget revision process to include in FPMIS the amount of 
USD $1.942.669 that UNIDO was responsible for.

Implementation 
Schedule

The MTR recommended an extension of 9 months, and the Project 
Steering Committee approved an extension of 12 months

Executing Entity

Executing Entity 
Category

Minor Project 
Objective Change

Safeguards

Risk Analysis Two new risks have been identified by the project: the lack of 
willingness of subnational and local authorities and private sector to 
apply the guidelines for harmonization of territorial and environmental 
management planning instruments that safeguard cultural, biological, and 
ecosystem services’ diversity; and the worldwide emergency situation 
due to the Covid-19 pandemic

Increase of GEF 
Financing up to 5%

Co-Financing UNIDO was unable to exercise its role as a GEF implementing agency of 
the Pacífico Biocultural project and FAO had to act as the only GEF 
implementing agency of the project. UNIDO’s co-financing amount 
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confirmed at CEO endorsement was reviewed and they will not provide 
co-financing certification.

Location of Project 
Activity  

Adjustments were made to the polygon’s boundaries of the Farallones – 
Calima and Tatamá – Serranía de los Paraguas MUCBs, as requested by 
the institutional project stakeholders.

others

IV: Geographic Coordinates of Project  Activities 

Location Name Latitude Longitude GeoName 
ID

Resguardo Indígena Arquía 7.994572 -
77.112568

8738091

Location Description:

Ethnic territory in the Katíos - Caoba MUCB (Biodiversity Use and Conservation Mosaic, acronym in 
spanish)

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Consejo Comunitario Cacarica 7.587447 -
77.293805

3677897

Location Description:

Ethnic territory in the Katíos - Caoba MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Consejo Comunitario Mayor del Bajo Atrato 8.051077 -
77.018823

7782217

Location Description:

Ethnic territory in the Katíos - Caoba MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Consejo Comunitario Santa Cecilia 5.320473 -76.15234 3668853

Location Description:



9/11/2025 Page 13 of 25

Ethnic territory in the Tatamá - Serranía de los Paraguas MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Resguardo Indígena Calle Santa Rosa 2.902559 -77.56031 3829108

Location Description:

Ethnic territory in the Munchique - Río Saija MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Consejos Comunitarios Bajo Mira y Frontera y Alto Mira y Frontera 1.623838 -
78.865166

3827978

Location Description:

Ethnic territory in the Cabo Manglares - Gran Familia Awá MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Resguardo Indígena Gran Sábalo 1.306756 -
78.296167

3667085

Location Description:

Ethnic territory in the Cabo Manglares - Gran Familia Awá MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Consejo Comunitario Río Yurumanguí 3.291695 -
77.242701

3665640

Location Description:

Ethnic territory in the Farallones - Calima MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Consejo Comunitario Alto Río Dagua 3.773572 -
76.790737

3685293
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Location Description:

Ethnic territory in the Farallones - Calima MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Consejo Comunitarios Mayor del Alto San Juan "ASOCASAN" 5.333924 -
76.278979

3681450

Location Description:

Ethnic territory in the Tatamá - Serranía de los Paraguas MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Reserva Forestal Protectora Nacional La Planada 1.142848 -
77.983185

7491032

Location Description:

Protected Area in the Cabo Manglares - Gran Familia Awá MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Parque Nacional Natural Munchique 2.690393 -
77.005706

3672365

Location Description:

Protected Area in the Munchique - Río Saija MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Parque Nacional Natural Farallones 3.380324 -
76.874557

3687924

Location Description:

Protected Area in the Farallones - Calima MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID
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Reserva Forestal Protectora Regional Río Bravo 3.925903 -
76.683137

3670761

Location Description:

Protected Area in the Farallones - Calima MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Distrito Regional de Manejo Integrado Serranía de los Paraguas 4.68613 -
76.251059

3684785

Location Description:

Protected Area in the Tatamá - Serranía de los Paraguas MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Parque Nacional Natural Tatamá 5.114278 -
76.112586

11351958

Location Description:

Protected Area in the Tatamá - Serranía de los Paraguas MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Parque Nacional Natural Los Katíos 7.810506 -77.18431 6691731

Location Description:

Protected Area in the Katíos - Caoba MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Distrito Nacional de Manejo Integrado Cabo Manglares Bajo Mira y Frontera 1.628534 -
79.132392

3675463

Location Description:

Protected Area in the Cabo Manglares - Gran Familia Awá MUCB

Activity Description:
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Location Name Latitude Longitude GeoName 
ID

Reserva Forestal Protectora Nacional Cuenca Alta del Rio Nembí 1.263122 -
78.056821

3673891

Location Description:

Protected Area in the Cabo Manglares - Gran Familia Awá MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Colombia - Cali 3.44 -76.52

Location Description:

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Communal Council of the Lower part of the Saija River 2.855512 -
77.600622

3,668,450

Location Description:

Ethnic territory in the Munchique - Río Saija MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Communal Council of Agua Clara 3.659515 -
76.873689

3,690,458

Location Description:

Ethnic territory in the Farallones - Calima MUCB

Activity Description:
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Location Name Latitude Longitude GeoName 
ID

Communal Council of Upper Anchicayá 3.612194 -
76.869537

3,669,564

Location Description:

Ethnic territory in the Farallones - Calima MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Communal Council of Punta Soldado 3.770656 -
77.169893

8,309,905

Location Description:

Ethnic territory in the Farallones - Calima MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Communal Council of Córdoba and San Cipriano 3.840046 -
76.898202

3,828,803

Location Description:

Ethnic territory in the Farallones - Calima MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Páramo del Duende Regional Natural Park (in the department of Valle del Cauca) 3.998976 -
76.538707

3,685,273

Location Description:
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Protected Area in the Farallones - Calima MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Toucan-Reserva Las Bangsias Bird Lodge 1.305417 -
78.111333

3,690,074

Location Description:

Green Business initiative in the Cabo Manglares - Familia Awá MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Consejo Comunitario Negros Unidos - Asofiscoco 2.788178 -
77.705644

8,305,702

Location Description:

Green Business initiative in the Munchique - Río Saija MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Artimbiquí 2.7735 -
77.670794

7,630,232
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Location Description:

Green Business initiative in the Munchique - Río Saija MUCB

Activity Description:

Location Name Latitude Longitude GeoName 
ID

Agropesboc (López de Micay) 3.698881 -
77.102411

7,630,163

Location Description:

Activity Description:

Green Business initiative in the Munchique - Río Saija MUCB

Location Name Latitude Longitude GeoName 
ID

Asomupiami (López de Micay) 2.844797 -
77.244468

3,673,832

Location Description:

Activity Description:

Green Business initiative in the Munchique - Río Saija MUCB

Location Name Latitude Longitude GeoName 
ID

Grupo Agrocaña - Communal Council of the Lower part of the Saija River 2.836706 -
77.519328

3,829,168

Location Description:
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Activity Description:

Green Business initiative in the Munchique - Río Saija MUCB

Location Name Latitude Longitude GeoName 
ID

Asociación de Productores Campesinos de Cisneros -APCC 3.782702 -
76.760511

3,686,228

Location Description:

Activity Description:

Green Business initiative in the Farallones - Calima MUCB

Location Name Latitude Longitude GeoName 
ID

Asociación de Agricultores de Guaimia - Asoguai 3.719614 -
76.968531

3,828,807

Location Description:

Activity Description:

Green Business initiative in the Farallones - Calima MUCB

Location Name Latitude Longitude GeoName 
ID

Asociación de Paneleros de Atuncela- Aspat 3.733891 -
76.676254

3,689,426

Location Description:
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Activity Description:

Green Business initiative in the Farallones - Calima MUCB

Location Name Latitude Longitude GeoName 
ID

Naidí del Pacífico SAS 3.881527 -
77.063489

3,688,018

Location Description:

Activity Description:

Value Addition Unit – UAV in the Farallones - Calima MUCB

Location Name Latitude Longitude GeoName 
ID

Cocomaunguía 8.172765 -
76.950836

7,522,872

Location Description:

Activity Description:

Green Business initiative in the Katíos - Caoba MUCB

Location Name Latitude Longitude GeoName 
ID

Frutilab - Balboa 8.283694 -
77.138611

7,551,465

Location Description:

Activity Description:
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Green Business initiative in the Katíos - Caoba MUCB

Location Name Latitude Longitude GeoName 
ID

Aprocafa 8.513103 -77.27655 3,690,572

Location Description:

Activity Description:

Green Business initiative in the Katíos - Caoba MUCB
Location Name Latitude Longitude GeoName 

ID

Asopropacuna - Community Resguardo of Arquía 8.0041 -
77.113781

3,689,548

Location Description:

Activity Description:

Value Addition Unit – UAV in the Katíos - Caoba MUCB
Location Name Latitude Longitude GeoName 

ID

Asociación de mujeres cafeteras agropecuarias y ambientales del Municipio de 
Versalles - AMCAVER

4.914444 -
76.196944

3,666,102

Location Description:

Activity Description:

Green Business initiative in the Tatamá - Serranía de los Paraguas MUCB
Location Name Latitude Longitude GeoName 

ID

Asociación municipal de productores paneleros del municipio de Pueblo Rico, Risaralda 
- ASOPRI

5.225611 -
76.030483

3,671,633

Location Description:

Activity Description:

Green Business initiative in the Tatamá - Serranía de los Paraguas MUCB
Location Name Latitude Longitude GeoName 

ID
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Agroindustrias del Pacífico 5.550581 -
76.235417

3,689,336

Location Description:

Activity Description:

Green Business initiative in the Tatamá - Serranía de los Paraguas MUCB
Location Name Latitude Longitude GeoName 

ID

Legoma 5.354786 -
76.380847

3,667,579

Location Description:

Activity Description:

Green Business initiative in the Tatamá - Serranía de los Paraguas MUCB
Location Name Latitude Longitude GeoName 

ID

Piedmont-Coastal Zone Birdwatching Corridor (Sendero principal ecoturístico OMEC 
San Antonio - Barbacoas, vereda Kilómetro 58)

1.275913 -
78.094687

3,689,228

Location Description:

Activity Description:

Community-based nature tourism initiative in the Cabo Manglares - Familia Awá MUCB
Location Name Latitude Longitude GeoName 

ID

Asociación de cultivadores, comercializadores y procesadores de cacao Procacao 1.391833 -
78.514167

3,687,018

Location Description:

Activity Description:

Value Addition Unit – UAV in the Cabo Manglares - Familia Awá MUCB
Location Name Latitude Longitude GeoName 

ID

Corporación de Servicios y asistencia Técnica las varas Corpoteva 1.685556 -
78.692806

3,669,404

Location Description:

Activity Description:

Value Addition Unit – UAV in the Cabo Manglares - Familia Awá MUCB
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Location Name Latitude Longitude GeoName 
ID

Asociación de Mujeres concheras - Raíces del manglar 1.781583 -
78.784178

3,666,640

Location Description:

Activity Description:

Value Addition Unit – UAV in the Cabo Manglares - Familia Awá MUCB
Location Name Latitude Longitude GeoName 

ID

Arte y Creación Santa Elena 3.876667 -
76.893528

3,688,451

Location Description:

Activity Description:

Green Business initiative in the Farallones - Calima MUCB
Location Name Latitude Longitude GeoName 

ID

Tatamá - Serranía de los Paraguas lookout point 4.832588 -
76.181525

3,669,549

Location Description:

Activity Description:

Community-based nature tourism initiative in the Tatamá - Serranía de los Paraguas MUCB
Location Name Latitude Longitude GeoName 

ID

Social hall extension 4.832588 -
76.181525

3,684,785

Location Description:

Activity Description:

Community-based nature tourism initiative in the Tatamá - Serranía de los Paraguas MUC

Location Name Latitude Longitude GeoName 
ID

Bella Vista Nature Reserve of Civil Society 4.813623 -
76.179523

3,684,785

Location Description:
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Activity Description:

Community-based nature tourism initiative in the Tatamá - Serranía de los Paraguas MUCB 

Location Name Latitude Longitude GeoName 
ID

Galápagos Nature Reserve of Civil Society 4.828712 -
76.179564

3,684,785

Location Description:

Activity Description:

Community-based nature tourism initiative in the Tatamá - Serranía de los Paraguas MUCB 

Location Name Latitude Longitude GeoName 
ID

"Sugar Cane Production System" of the Community Resguardo of Arquía. 8.011592 -
77.105608

8,738,091

Location Description:

Activity Description:

Sustainable production system in the Katíos - Caoba MUCB 
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