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Part I. Accuracy and Quality of the Report

1. Any errors or inaccuracies in the final report? Please reference the statement and page number.
No material factual errors were identified.
2. Any clarifications needed or exceptions to statements made in the final report?  Please reference the statement and page number.

The project has a centralized data management system including version control and a centralized repository. Due to access policies the team was not able to share the whole system. (page 6).

3. How would you rate the quality of this report (Choose one: HS, S, MS, MU, U, HU)? Please justify your rating.
HS (Highly Satisfactory). The report is evidence-based, balanced, and clearly presents findings and actionable recommendations, reflecting inputs from key stakeholders and available project documentation.
Part II. Knowledge Management
1. Any information or assessment, surprising or unexpected in this report?
No
2. Key takeaways: 

a. Future GEF projects (design or implementation):
· Consider how to address grievances related to human-wildlife conflict in future projects
· Engage discussion with the GEF Secretariat to update its policy in order to allocate more percentage of project funding to PMC and M&E

b. GEF operations or management:
· GEF considerations for future Projects: Given the operational limitations imposed by the current GEF definition of what constitutes a “GEF Agency”  – particularly the administrative interpretations of execution-role eligibility for legally independent organizations and not accredited GEF Agencies – it is recommended that the GEF reconsider this requirement for future projects, especially those implemented in complex or remote field contexts.
c. PMU operations or management:
· Reallocate funding from components to increase the budget for Monitoring and Evaluation, Communication and Knowledge Management
d. Institutional arrangements:
N/A
e. Other:

3. Who should receive copies of this terminal evaluation report?
· GEF Secretariat
· GEF 7 IP Congo Bassin Regional Project Coordinator
· MINEPDED (Project Lead Executing Agency)
· GEF Operational Focal Point
· Government partners Ministries (MINFOF, MINAS, MINTOUL, MINEPAT)
· Conservators of supported National Parks (Lobeke, Campo)
· Project field executing partners
· WWF Cameroon
· Mayors of Project Landscapes Municipalities (Campo, Somalomo, Ngoyla, Mintom, Lomié, Salapoumbe and Moloudou)
· PMU staff
· Members of the national coordination team
· Members of the project steering committee
4. Other comments:
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Part III. Follow-up Actions to Recommendations
	Specific Recommendations
	Response and Priority
	Response Actions
	Timeframe
	Person or Office Responsible
	Tracking Status
	Comments

	Specific recommendations listed below

	Do you agree/ disagree with the recommendation? What priority would you place on the recommendation (low, medium, high)? Include any specific comments you have.
	Indicate what actions should be taken in response to the recommendation. Insert new rows if you list multiple actions.
	Indicate the deadline for each action to be completed.
	Indicate who must carry out the action. 
	Progress on this response should be assessed 1x/year. Indicate below if each action is Complete, Partially Complete or Pending.
	Provide any comments related to the status of each action.

	Improve TOC-M&E Alignment: In the TOC narrative for each component, clearly reference associated activities, outputs, and outcomes (e.g., using numbering from the M&E plan). This would improve coherence between planning and evaluation tools and help ensure all outcomes – such as Outcome 2.3 – are captured.
	Agree – High
	Update TOC/Results Framework and M&E Plan to reflect the recommendation; adjust indicators/means of verification; integrate into AWPs and reporting.
	0–4 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	Not started
	Source: MTR report p.29

	Adopt Results Chains: To enhance clarity and functionality, it is recommended that the Project – and future initiatives – support the TOC description with a Results Chain.
	Agree – Medium
	Update TOC/Results Framework and M&E Plan to reflect the recommendation; adjust indicators/means of verification; integrate into AWPs and reporting.
	0–4 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	Not started
	Source: MTR report p.30

	Revisit the strategic approach: For each component, revisit the strategic approach to ensure that activities are adequately tailored and resourced to achieve outputs, and that assumptions are clearly linked to outcomes and impacts, monitored, practical and feasible.
	Agree – Medium
	Convene a working session to revisit the strategic approach and ensure its full alignment with outcomes and expected impacts
	0–6 months
	PMU 
	Not started
	Source: MTR report p.30

	Pathway to Scale: For any follow-on project, greater strategic emphasis should be placed on identifying pathways to scale, including sustainability, replication potential, and catalytic partnerships.
	Agree – High
	 Revise the monitoring guideline for the implementation of project activities or groups of activities, to ensure that it takes into account the criteria of scaling up, sustainability, replication potential, and the development of catalytic partnerships.
	0–3 months
	PMU /  WWF-Cameroon
	Not started
	Source: MTR report p.30

	Assess hygiene: Assess hygiene conditions for NTFP processing and identify any risks or mitigation measures to ensure product quality and safety.
	Agree – Medium
	Conduct targeted technical assessment and adjust support packages if any; strengthen quality control/market linkages; monitor outcomes and scale what works.
	3–12 months
	Executing Partners (livelihood leads) / PMU
	 Ongoing
	Source: MTR report p.31

	Barriers to land tenure: Evaluate the relevance of official identification in accessing land tenure processes and explore whether the Project can facilitate linkages with national initiatives to reduce related barriers.
	Agree – Low
	Conduct targeted technical assessment and if possible, facilitate linkages with national initiatives to address any barriers not directly funded by the project.
	3–12 months
	Executing Partners (livelihood leads) / PMU
	 Ongoing
	Source: MTR report p.31

	Strengthen Coordination among Executing Partners: Strengthen inter-partner coordination through more frequent exchanges and clearer communication channels to ensure coherence and compound benefits across project components and geographies.
	Agree – High
	Organize executing partners meeting.
	0– 6 months
	PMU / Project Steering Committee / WWF-Cameroon
	Not started
	Source: MTR report p.32

	Advance collaboration: Further operationalize collaboration with complementary initiatives – both GEF and non-GEF – through formal coordination platforms, shared reporting where appropriate, and joint learning exercises. Opportunities for knowledge sharing should be actively pursued to enhance effectiveness and sustainability.
	Agree – Medium
	 Stakeholder platforms exist across the different landscapes, and the Project supports the holding of sessions for two platforms (around Lobeke and Campo Ma’an), while participating in all sessions of these platforms. Each annual session of these platforms will place emphasis on information sharing, lessons learned, and project documentation, as well as on planning to foster synergies and complementarity. 

	12 months
	PMU (M&E Lead) 
	Ongoing
	Source: MTR report p.34

	Reallocate funds to Component 5: It is recommended that the Project revisit the scope and funding of Component 5 activities, with a view to reallocating resources from other components where feasible. This will help ensure the continuation of core functions such as monitoring, partner capacity building, and KM throughout the life of the Project.
	Agree – High
	Revise the project budget to reduce funds from components 1 to 4, where feasible, and reallocate them to component 5.
	0–3 months
	PMU (FM) / WWF-Cameroon, with WWF-US support
	 Completed
	Source: MTR report p.36

	GEF Project to better fund M&E activities: It is recommended that in the future GEF projects allot substantially more financial resources toward both management of the Project as well as toward activities and components which include M&E, KM, and stakeholder engagement.
	Agree – High
	
Engage discussion with the GEF Secretariat to update its policy in order to allocate more percentage of project funding to PMC and M&E
	0–6 months
	 WWF GEF Agency
	Not started
	Source: MTR report p.36

	Complete co-financing reporting: It is recommended that the “Remarks” column in the Co-financing Summary Reports be systematically completed to provide context for any missing or delayed co-financing contributions. This could include explanations for why certain contributions have not yet been reported and any planned follow-up actions.
	Agree – High
	Systematically remind partners about their co‑financing reports and complete the summary table, including comments and observations in a separate column
	12 months
	PMU (FM and ESSO) 
	Ongoing
	Source: MTR report p.36

	Review technical reporting frequency and financial protocols and relay decisions clearly to partners: It is recommended that the Project undertake a review of the current technical and financial documentation protocols, balancing risk management with operational efficiency. As part of this process, it would be valuable to engage Executing Partners and communicate transparently about the rationale for either maintaining or adjusting the requirements.
	Agree – Low
	
	0–6 months
	PMU (FM, M&E Lead) / WWF-Cameroon, with WWF-US support
	Not started
	Source: MTR report p.38

	GEF considerations for future Projects: Given the operational limitations imposed by the current GEF policy framework – particularly the administrative interpretations of execution-role eligibility for legally independent organizations and not accredited GEF Agencies – it is recommended that the GEF reconsider this requirement for future projects, especially those implemented in complex or remote field contexts.
	Agree – High
	Develop an implementation plan addressing the recommendation; assign responsibilities, timeline, and monitoring.
	0–6 months
	 WWF GEF AGENCY
	Not started
	Source: MTR report p.41

	Support broader integration and uptake: Develop strategies—within the scope of a next Project or in partnership with other stakeholders—for: a) advancing regional planning that incorporates council-level LUPs, and b) facilitating implementation of the LUPs, either directly or through local partners, to reduce the risk of these plans not being used.
	Agree – Medium
	Convene meeting at national level with the participation of key sectoral ministries (MINEPAT, MINFOF, MINEPDED, MINMIDT, MINDEVEL, MINADER, MINAS...) and partners to facilitate the recognition of the Ngoyla and Mintom LUPs, and to promote the mobilization of financial resources and the establishment of partnerships for their effective implementation
	0–8 months
	Project Partners (PADIDJA, ONACC)/ PMU 
	Not started
	Source: MTR report p.45

	Reassess budget allocation: Given the substantial progress made under Component 1 and limited remaining needs, consider repurposing unused funds to address underfunded components more aligned with current implementation priorities.
	Agree – High
	Review budget execution and reallocations with Steering Committee; agree revised budget/AWP; document decisions and communicate to partners and GEF Agency.
	0–2 months
	PMU (Project Manager & Finance) / WWF-Cameroon & WWF-US
	Completed
	Source: MTR report p.45

	Strengthen knowledge sharing and advocacy: Continue facilitating exchange between councils with and without LUPs, and engage with relevant authorities (e.g., MINEPAT, ONACC) to advocate for the integration of local plans into regional, national, and transboundary frameworks.
	Agree – Medium
	
	0–8 months
	 Project Partners (PADIDJA, ONACC)/PMU
	Not started
	Source: MTR report p.45

	
	
	Organize an annual meeting with Ngoyla and Mintom municipal council members, along with government sector representatives and other partners, to ensure that the implementation of the LUP is taken into account in the municipal budget
	Each Year
	Project Partners (PADIDJA, ONACC)/PMU
	Not started
	

	
	
	Produce and disseminate Communication materials (flyers, article...) to share lessons learned on Ngoyla and Mintom LUP process
	0-8 months
	Project Partners (PADIDJA, ONACC)/PMU
	Not started
	

	Revise and clarify Component 1 indicators: Ensure that indicators in the M&E system are specific, measurable, and aligned with intended outcomes. This includes: 
· Adding a quantitative indicator for area (e.g., hectares) under improved land use planning, in line with the measurable language of Outcome 1.1.
· Finalizing the scorecard and clearly defining the methodology and criteria used  to assess LUP quality. In cases where quality is lacking, further assess how the  quality could be improved with the remaining funds or at a minimum how the  planning could be improved in the future. 
· Ensuring that all Outcome indicators are adequately explained in the M&E Plan and reflected in the reporting tools.  
	Agree – High
	Update component 1 Results Framework and M&E Plan to reflect the recommendation; adjust indicators/means of verification; integrate into AWPs and reporting.



convene a working session to finalize the scorecard and adequately explained the outcome indicators

	0–3 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	Ongoing
	Source: MTR report p.45

	Differentiate Project-Specific Contributions: Clearly distinguish activities and results financed or implemented directly by the Project from those supported by co-financing partners or other concurrent initiatives. This distinction should be systematically reflected in all key reporting instruments, particularly in the Annual Project Progress Reports and relevant outcome-level analyses.
	Agree – Low
	Include observations on the specific contributions of the project that have helped improve the IMET/METT scores in the project’s periodic reports (bi-annual and annual)
	0–6 months
	PMU (M&E Lead) / WWF-Cameroon 
	Not started
	Source: MTR report p.52

	Strengthen Attribution of IMET Score Changes: Given that variations in IMET scores can result from a diversity of external and internal factors beyond the direct influence of the Project (including from co-financed activities), it is important to ensure that claims of impact are grounded in clear evidence of attribution. To enhance the credibility and transparency of performance reporting, the Project should: Accompany IMET Reporting with Contextual Analysis: When presenting changes in IMET scores, include a concise narrative outlining (a) the specific Project interventions that may have plausibly influenced the observed changes, and (b) other contextual or systemic factors
	Agree – Medium
	Include observations on the specific contributions of the project that have helped improve the IMET/METT scores in IMETT/METT reporting, as well as change in internal factors of concern protected area 
	0–06 months
	PMU (M&E Lead) / WWF-Cameroon
	Not started
	Source: MTR report p.52

	Develop Clear Results Chains: Reassess current approaches and create a results  chain that depicts causal linkages between monitored results (i.e., outcomes) and  unmonitored results (i.e., assumptions) leading to threat reduction and conservation  impact. This will improve strategic clarity and make it easier to detect if desired  outcomes and impacts can logically be expected based on the current suite of  implemented activities.  
	Agree – Low
	Convene a working session to address this recommendation
	0–04 months
	PMU (M&E Lead) / WWF-Cameroon
	Not started
	Source: MTR report p.53

	Strengthen M&E System: Revise outcome indicators to ensure all are SMART  (Specific, Measurable, Achievable, Relevant, Time-bound), using metrics that reflect  actual Project successes, such as IPLC engagement and grievance resolution. Finalize  the scorecard mechanism and clearly document the procedures and results.  
	Agree – High
	Convene a working session to address this recommendation
	0–04 months
	PMU (M&E Lead) / WWF-Cameroon
	Not started
	Source: MTR report p.53

	Revise and expand indicators for Component 3: 
· Disaggregate NTFP and hardwood sub-components with distinct indicators that reflect their differing timeframes and theories of change.
· Include a specific indicator to track the number of communities supported under Outcome 3.1.
· Clarify and refine how "benefits" are defined and measured – going beyond  participation counts to include tangible economic or social gains.  
· Reintroduce or clarify youth participation tracking, using practical methods for  
· estimation and self-identification as appropriate.  
	Agree – High
	Convene a working session to update component 3 Results Framework and M&E Plan to reflect the recommendation; adjust indicators/means of verification; integrate into AWPs and reporting.
	0–4 months
	PMU (M&E Lead) / t
	Not started
	Source: MTR report p.57

	Leverage existing data for improved reporting:  The Project already collects valuable price and income data. Align the M&E system  with these internal tools to improve reporting quality and better reflect the actual  impact being achieved on the ground.  
	Agree – Medium
	Convene a working session to address this recommendation
	0–6 months
	PMU (M&E Lead) / t
	Not started
	Source: MTR report p.58

	Deepen market systems analysis for NTFPs: Conduct a broader assessment of the NTFP market system to understand value chain dynamics, market actors, and demand trends. This will support more strategic design for scale and inform engagement with new private sector partners, particularly if hardwood activities are reduced or discontinued.
	Agree – Medium
	Update market and feasibility assessment; engage multiple private sector actors; 
	3–12 months
	Executing partners /PMU / Technical leads, with external consultant as needed
	Not started
	Source: MTR report p.57

	Establish sustainable market linkages: Transition from the Executing Partners intervening in sales to direct connections between communities and buyers before Project closure. Until communities can independently negotiate and transact, the value chain remains vulnerable and lacks long-term sustainability.
	Agree – Medium
	  Organize at least one capacity-building session for communities on sales and negotiation of NTFPs (Non-Timber Forest Products) by the end of the project.

	Each year
	 Executing partners
	 Ongoing
	Source: MTR report p.58

	Critically assess the future of the hardwoods sub-component: Given the limited scale of the Ebony Project as it currently operates, the Project should consider either phasing it out (once current commitments conclude) or challenging partners to propose a scalable, high-impact model. This could include linkages with NTFP communities, exploring seedling sales, or a wider market systems approach in conjunction with major buyers of hardwoods (fruits, nuts, wood, etc.).
	Agree – Medium
	Discuss with UCLA of a linkage between NTFP communities and Ebony Project communities to explore seedling sales, or a wider market systems approach in conjunction with major hardwood buyers.
	3–12 months
	PMU / Technical leads, with external consultant as needed
	Not started
	Source: MTR report p.57

	Reassess the strategic direction of Component 4: With the lack of readiness for sustainable gorilla tourism, revisit the broader strategy for this component. Use results chains to refine objectives and assess whether gorilla tourism should remain a core focus or if resources should be redirected toward other interventions, such as turtle tourism, complementary conservation activities, or biodiversity monitoring.
	Agree – High
	Organize a working session with tourism stakeholders in the CAMPO landscape to review the tourism development strategy for Campo and identify actions to be undertaken by the various partners.

	0–6 months
	PMU / Executing partners (WWF-Cameroon, AWF)
	Not started
	Source: MTR report p.61

	Reallocate funds, if necessary: If no viable tourism strategy emerges in the short term, consider reallocating unspent Component 4 funds (in part or in full) to underfunded components, such as M&E (Component 5), where there is clear demand.
	Agree – High
	Analyze and reallocate available funds to component 5
	0–3 months
	PMU (PM &FM)    
	 Completed
	Source: MTR report p.61

	Engage multiple private sector actors: Avoid over-reliance on a single tour operator. Engage a broader set of market actors – including tourism associations, eco-lodge investors, and regional tour operators – to stimulate competition, diversify offerings, and build a more resilient tourism sector.
	Agree – Low
	Convene a meeting with MINTOUL to discuss on this recommendation and agree on a way forward action to diversify private sector investment on sustainable development tourism in Campo
	3–12 months
	PMU / Technical leads, 
	Not started
	Source: MTR report p.62

	Conduct a comprehensive tourism market assessment: In order to identify private sector actors, replace or supplement feasibility studies with a market systems assessment that identifies: 
· Existing and potential demand for tourism to the region
· Constraints and enabling environment factors
· Opportunities for value chain development, for future collaboration if not within the scope of this Project
· Key market actors (private sector, NGOs, tour operators) and their incentives for investing in t
	Disagree 
	Update existing data on tourism development in Campo, including markets, and private sector engagement
	0–8 months
	PMU / Consultant
	
	Source: MTR report p.61

	Revise and expand indicators for Component 4:  
· Strengthen ecotourism and biodiversity monitoring indicators: Develop distinct outcomes and indicators for gorilla and turtle tourism that capture  both conservation and livelihood benefits. Incorporate ecologically relevant  metrics (e.g., gorilla groups monitored, nesting success rates, reduction in nest  poaching) into the formal M&E system – even if not required under GEF Core  Indicators – to ensure alignment with the project’s overarching conservation  goals. Integrate existing field data from monitoring teams (such as nest counts,  sightings, patrol effort, and threat detection) into reporting processes so that  biodiversity outcomes are systematically tracked and used to inform adaptive  management.  
· Improve benefit attribution: Refine the measurement of IPLC benefits.  Distinguish between short-term participation (gap salaries) and sustained  economic or non-economic benefits. Also consider tracking ongoing income  generation, skill development, or changes in attitudes toward conservation  linked to tourism efforts.  
· Include youth disaggregation: Apply the same standard of demographic  disaggregation used for gender to youth. When the number of participants is  low (as in this case), self-reported age ranges or estimates are acceptable and  easily implemented.  
	Agree- Medium
	Convene a working session to address this recommendation and shared it with relevant project executing partners for their inputs
	4-8 months
	PMU/Project executing partners
	Not started
	Source: MTR report p.62

	Increase budget for Component 5: Restructure the Project budget to ensure adequate funding for the remainder of the project’s M&E, KM, and coordination activities. This revision should account for previously overlooked or underestimated costs, as well as inflation and evolving implementation needs – including an updated M&E plan.
	Agree – High
	Reallocate available budget from other components to component 5.
	0–3 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	 Completed
	Source: MTR report p.66

	Revise the M&E system and indicators: 
· Update the M&E tracking sheet and plan to ensure indicators clearly reflect what is being measured.
· If the tracking of publications targeting women and vulnerable groups is no longer feasible, update the indicators accordingly; if it remains a priority, ensure it is tracked consistently.
· Clarify distinctions between “plans” and “published documents” to align  reporting with intended targets.  
· Strengthen the quality of communication and outreach indicators – consider  moving beyond output counts to metrics such as distribution channels,  publication venues, and audience reach (e.g., readership, online engagement,  radio listenership) to better capture the impact of knowledge products.  
	Agree – High
	Update TOC/Results Framework and M&E Plan to reflect the recommendation; .




Update/clarify methodology to capitalize data on communications contributions to address relevant points of this recommendation
	0–4 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	Not started
	Source: MTR report p.66

	Update the Communication and KM Plan: With expert guidance, refocus the plan to (a) target communications that directly support specific components and strategies, ideally using results chains, and (b) outline a KM strategy that enhances the organization and packaging of information for easy sharing, in alignment with the communications plan. Clearly differentiate KM from M&E by defining its role in capturing, organizing, and applying lessons learned.
	Agree – Medium
	
	4–12 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	Not started
	Source: MTR report p.66

	Strengthen the M&E system for GEF Core Indicators: 
· Clearly define and document methodologies for each indicator, especially regarding beneficiary counts and hectares under improved management. 
· Include assumptions, data sources, and verification protocols in the M&E Plan and reporting templates.
· Ensure that “improved management” reflects sustained changes in practice,  policy, or institutional capacity – not just isolated activities.  
· Avoid over-reporting by ensuring direct versus indirect impacts are clearly distinguished and beneficiaries are not double counted.  
	Agree – High
	Update Results Framework and M&E system to reflect the recommendation;
	0–4 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	Not started
	Source: MTR report p.67

	Systematically document and share emerging success stories: Develop learning briefs, stakeholder exchanges, or contributions to national platforms to highlight promising practices and scalable models from this Project.
	Agree – High
	Document and share emerging success stories to reflect the recommendation 
	0–6 months
	PMU (Safeguards/Gender focal point) / WWF-Cameroon
	
Ongoing
	Source: MTR report p.73

	Strengthen qualitative monitoring: Integrate participatory and narrative-based methods (e.g., case studies, storytelling) into the M&E framework to better capture nuanced social and behavioral impacts that may not be reflected in quantitative indicators.
	Agree – High
	Update  and M&E framework  to reflect the recommendation; adjust indicators/means of verification; integrate into AWPs and reporting.
	0–6 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	Not started
	Source: MTR report p.73

	Develop strategies to address obstacles: Revise project strategies and results chains to directly address these remaining obstacles, incorporating more flexible funding approaches and clear pathways for sustainable implementation and benefit sharing.
	Agree – High
	Discuss with stakeholders of components 3 and 4 to develop and validate strategy to put in place to address the recommendation
	0–9 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	Not started
	Source: MTR report p.74

	Revise resource allocations: Explore options to increase flexibility in resource allocation and strategic planning to better support scaling initiatives.
	Agree – High
	Review budget execution and reallocations with Steering Committee; agree revised budget/AWP; document decisions and communicate with partners and GEF Agency.
	0–6 months
	PMU (Project Manager & Finance) / WWF-Cameroon & WWF-US
	
Completed
	Source: MTR report p.75

	Assess scalability: Conduct a comprehensive assessment of scalability with Executing Partners before the next agreement cycle, differentiating clearly between scaling within existing contexts and replication in new areas. Evaluate the specific opportunities and constraints related to each component to inform realistic scale-up plans.
	Agree – Low
	Assess and discuss the potential for scalability with executing partners to identify options that can be implemented within budgetary constraints, as well as those that could be considered by other partners or future projects
	4–12 months
	PMU / Executing partners
	Not started
	Source: MTR report p.75

	Develop an exit strategy for sustainability: As the project moves forward, it would benefit from the development of a clear exit strategy that supports long-term sustainability. This should include practical steps for transitioning responsibilities, strengthening local ownership, and reducing dependency on external funding over time.
	Agree – High
	Hold a working session to develop an exit strategy or sustainably plan, and share it with project executing partners for input, adoption and implementation.
	4–12 months
	PMU /project executing partners
	Not started
	Source: MTR report p.77

	Assess aspects of the Project that lack a pathway to sustainability: Identify Project components that currently rely on external funding and develop alternative strategies to ensure their sustainability beyond the Project's end. This should include assessing where clear pathways to sustainability are lacking and prioritizing actions to strengthen local ownership, capacity, and long-term resource mobilization.
	Agree – Medium
	Convene a working session to develop an exit and sustainability plan, and engage project executing partners in its review, adoption, and implementation, focusing especially on activities dependent on external funding
	4–12 months
	PMU/ project executing partners
	Not started
	Source: MTR report p.78

	Refine component strategies, building upon current risk assessments and mitigation plans: Building on the ProDoc’s initial risk analysis for the broader project and the annual risk mitigation planning that the Project undertakes, assess risks by component and refine the strategies and mitigation measures to address key vulnerabilities. Through the development of results chains by component (previously recommended) with appropriate identification of risks, the Project would then refine strategies
	Agree – High
	Update the risk assessment by component and refine the implementation strategies and mitigation measures for the identified risks in order to address key vulnerabilities.
	4–12 months
	PMU (Safeguards/Gender Focal Point / Supported by WWF-US ESS/Gender Specialist; Executing partners
	Not started
	Source: MTR report p.80

	Revise and expand the M&E plan: Revise the M&E plan to go beyond GEF requirements and reflect the broader ambitions of the Project, including indicators for ecological impacts, safeguards, and cross-cutting issues such as gender, youth, and IPLCs. WWF-US has modeled an alternative approach in Asia, which could be replicated here. Use the ProDoc Appendix 3 as a baseline and build from there.
	Agree – High
	Update Results Framework and M&E Plan to reflect the recommendation; adjust indicators/means of verification; integrate into AWPs and reporting.
	0–3 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	Not started
	Source: MTR report p.84

	Update the Tracking Tool: Maintain the tracking tool consistently to reflect actual project implementation. Ensure it is complete, well-labeled, and housed in a clearly identifiable M&E folder. Populate missing fields such as budget tracking and disaggregated data, or make it clear the Project will not be tracking this information.
	Agree – High
	Update Results Framework and M&E Plan to reflect the recommendation; adjust indicators/means of verification; integrate into AWPs and reporting.
	0–3 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	Not started
	Source: MTR report p.84

	Measure impact on all target beneficiaries: Include disaggregation by ethnicity (IPLC vs non-IPLC) and by age (youth 18–35) for all relevant indicators to better assess equity and inclusion.
	Agree – High
	Update the data recording sheet by incorporation a column on age group direct beneficiary (less than 35 and more than 35 years)
	0–3 months
	PMU (M&E Lead) 
	Not started
	Source: MTR report p.84

	Monitor threats and Conservation Targets: Incorporate data from existing threat and biodiversity monitoring systems (e.g., wildlife and social monitoring under Outcome 2.2) to help track ecological changes and assess project impact.
	Agree – High
	Update Results Framework and M&E Plan to reflect the recommendation; adjust indicators/means of verification; integrate into AWPs and reporting. This will concern only component 2 
	0–3 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	Not started
	Source: MTR report p.84

	Document overachievement: When the Project has exceeded targets, but cannot  report greater than 100% be sure the notes and/or accompanying narrative capture  the full scope of success and improve learning.  
	Agree – High
	Update Results Framework and M&E Plan to reflect the recommendation; adjust indicators/means of verification; integrate into AWPs and reporting.
	0–3 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	Not started
	Source: MTR report p.85

	Review and revise specific outcome indicators: Revise indicators, especially 1.1, 2.2,  3.1, 3.2, and 5.1, to improve clarity, consistency with baseline data, and alignment  with project outcomes.  
	Agree-High
	Update Results Framework and M&E Plan to reflect the recommendation; adjust indicators/means of verification; integrate into AWPs and reporting.
	0–3 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	
	Source: MTR report p.85

	M&E capacity building: Train Project staff and partners to ensure effective and  consistent data collection, analysis, and use.  
	Agree-Medium
	Include capacities building of project staff during field M&E meeting to address this recommendation
	4-8 months
	
	Ongoing
	Source: MTR report p.85

	Establish clear KM Procedures: Establish clear KM procedures for knowledge capture, sharing, use, and organization including mention of version control, document finalization, and maintenance of a centralized storage of key project documents. Audit and update the shared drive to ensure that all essential documents are clearly labeled and up to date.
	Agree – Medium
	Update the Communication/KM plan; systematically document lessons and disseminate products; align visibility with donors and stakeholders.
	0–6 months
	PMU (Comms/KM focal point) / WWF-Cameroon
	Not started
	Source: MTR report p.85

	Avoid double counting participants: Ensure that each participant signs in individually. For example, include a question such as “Have you participated in a previous activity?” (Yes/No) to reduce the risk of double-counting and better track actual reach.
	Agree – High
	Update attendance sheets by incorporation a column on age group direct beneficiary (less than 35 and more than 35 years) as well as the participation in a previous activity
Enter systematically all the attendance sheet in an Excel data base and delete the double counting 
	4–12 months
	PMU (Safeguards/Gender focal point) / WWF-Cameroon
	Not started
	Source: MTR report p.87

	Strengthen Indigenous leadership roles within the Project: Engage more IPLCs in leadership roles, including through formal advisory or liaison positions, to improve cultural relevance, build trust, and enhance communication with remote and traditionally underrepresented communities.
	Agree – Medium
	Engage with project executing partners to explore approaches for enhancing and sustaining the leadership roles of IPLCs, particularly Indigenous Peoples, throughout the implementation of project activities.
	
4-12 months
	PMU (Safeguards/Gender focal point) / WWF-Cameroon
	Not started
	Source: MTR report p.88

	Explore strategies to engage remote populations: Expand the number of local representatives or facilitators gathering feedback in remote areas, particularly those inhabited by Indigenous Peoples, to ensure their views are more consistently captured.
	Agree – Medium
	Several executing partners have established local facilitators/focal points, while others have participatorily identified community relays across the various villages. In response to this recommendation, the Project will collaborate closely with partners to strengthen and systematize the frequency of outreach activities and the flow of information from these facilitators and community relays within the framework of project implementation.-
	4-12 months
	PMU (Safeguards/Gender focal point) / Executing partners
	Not started
	Source: MTR report p.88

	Collect youth demographics: As part of all community engagements, collect basic demographic information at sign-in, including a checkbox for "What is your age range? (18–35 / 36+)".
	Agree – Medium
	Update the data recording sheet by incorporation a column on age group direct beneficiary (less than 35 and more than 35 years)
	4-12months
	PMU (Safeguards/Gender focal point) / 
	Not started
	Source: MTR report p.88

	Develop youth engagement strategies: Consider developing specific engagement strategies for youth, possibly through schools, vocational groups, or youth associations, to improve their participation and ownership in project activities.
	Agree – Low
	Strengthen inclusive facilitation/participation (IPLCs, women, youth); document actions and feedback/GRM use.
	4-12 months
	PMU (Safeguards/Gender focal point) / WWF-Cameroon
	Not started
	Source: MTR report p.88

	Expand partnerships with health organizations: Collaborate with local health or social service providers to proactively address risks related to alcohol abuse and gender-based violence.
	Disagree
	Support executing partners in raising awareness among communities about the risks associated with excessive alcohol consumption and gender-based violence.
	4-12months
	PMU / Project Steering Committee / WWF-Cameroon
	Not started
	Source: MTR report p.90

	Strengthen inclusive facilitation practices: Ensure all Project staff and partners are trained in facilitation techniques that support inclusive dialogue, with specific attention to women, youth, and Indigenous participants.
	Agree –Medium
	 Strengthen inclusive facilitation (IPLCs, women, youth); document actions and feedback/GRM use.
	4–12 months
	PMU (Safeguards/Gender focal point) / WWF-Cameroon
	Not started
	Source: MTR report p.90

	Engage youth directly: Facilitate structured engagements with youth across communities to capture their perspectives, and systematically document participation and insights.
	Agree – Medium
	Strengthen inclusive facilitation (IPLCs, women, youth); document actions and feedback/GRM use.
	4–12 months
	PMU (Safeguards/Gender focal point) / WWF-Cameroon
	Not started
	Source: MTR report p.90

	Build capacity with local partners: Revisit funding and targeted training to BACUDA, and seek out new opportunities to engage with local organizations that may have a willingness to support safeguard-related activities but currently lacks adequate capacity.
	Agree – High
	Continue strengthening the capacity of local organizations managing the grievance mechanism within the Project, in collaboration with the National Human Rights Commission.
	4-12 months
	PMU (ESS/Gender focal point, supported by WWF-US ESS/Gender specialist and the PMU M&E Specialist 
	Not started
	Source: MTR report p.90

	Integrate safeguards into the results chain: Hire a qualified safeguards specialist to revise the Project’s results chain, explicitly linking safeguard risks and mitigation measures to Project success indicators. This will support more holistic planning and monitoring.
	Agree – Medium
	Update Results Framework and M&E Plan to reflect the recommendation; adjust indicators/means of verification; integrate into AWPs and reporting.
	4-12 months
	PMU (M&E Lead) / WWF-Cameroon, with WWF-US support
	Not started
	Source: MTR report p.90

	Position WWF as a connector: While WWF is not expected to solve complex social issues alone, it could actively partner with specialized organizations and serve as a messenger or convener to help address grievances raised through the GRM.
	Agree – Low
	Integrate recommendation into SEP and safeguards implementation
	4-12 months
	PMU (Safeguards/Gender focal point) / WWF-Cameroon
	Not started
	Source: MTR report p.91

	Allocate, identify or advocate for additional funding: Explore alternative sources of funding, including requesting supplemental GEF resources, to support the effective implementation and operationalization of the GRM in project landscapes. Continue support on regular capacity building to improve expertise of staff and of entities responsible for the functioning of the GRMs in all three landscapes.
	Agree – High
	Review budget execution and reallocations with Steering Committee; agree revised budget/AWP; document decisions and communicate to partners and GEF Agency.
This is a GEF-7 project and it seems unrealistic to request more GEF funding at this point.
	0–6 months
	PMU (Project Manager & Finance) / WWF-Cameroon & WWF-US
	Completed
	Source: MTR report p.91

	Build capacity of local partners: Continue to provide targeted training and corresponding financial support to BACUDA and other trusted local organizations in all three landscapes to support GRM-related issues that exceed the technical scope of the Project team.
	Agree – Medium
	Continue strengthening the capacity of local organizations managing the grievance mechanism within the Project, in collaboration with the National Human Rights Commission.
	4-12 months
	PMU (ESSO) / WWF-Cameroon & WWF-US
	 Ongoing
	Source: MTR report p.91

	Consider how to address grievances related to human-wildlife conflict in future projects: Future projects should prioritize addressing human-wildlife conflict within GRM, as this remains one of the most frequently reported yet unresolved issues. When these grievances go unaddressed, the entire system risks losing credibility, leading to a decline in participation and trust.
	Agree – High
	Consult with the GEF Operational focal point during the formulation of future GEF projects.
	2–8 months
	PMU / GEF Focal point
	Not started
	Source: MTR report p.91

	Expand GRM outreach in remote areas: Increase the number of community-based representatives trained to manage and explain the GRM, particularly in hard-to-reach areas. This includes providing tailored outreach and regular follow-up, which is reportedly planned but not yet fully implemented.
	Agree – Medium
	Develop an implementation plan addressing the recommendation with the executing partners (RACOPY and BACUDA).

	0–6 months
	PMU (Safeguards/Gender Focal Point)/ Executing Partners
	Not started
	Source: MTR report p.91
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