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E1 Integrated natural resource management being 
carried out in Trial Landscapes

P1 Understanding, 
knowledge, 

appreication of 
importance of 
biodiversity

P2 Adequate policies 
and practice,  

including  
enforcement  of the 

law

P3 Routine  coordination 
on biodiversity between 
government sectors and 
jurisdictions according to 
established guidelines

P5 Routine  
involvement of local 

people with local 
government in NRM 

and LU planning  

P6 Improved 
coordination between  

local development 
projects, 

programmes and 
pubic and private 
sector enterprises

P7 Stable 
communities, mutual 

trust  with 
government, feeling 
of responsibility to 

care for natural 
resources.

R1 Increased levels 
of knowledge, skills 

and training 
capabilities R4 Political will and 

proactive measures
R5 Resolution of social tensions 
within communities and between 

communities and government 

R6 Termination of 
environmentally 

damaging practices 
with attention to local 

needs

R2 LIfting of the 
heavy dependence of 

many on loans 

D6 Youth reluctant to 
take up vocational 

training

D1 Different agencies 
overlap in 

responsibilities and 
tend to carry out 

uncoordinated and 
conflicting actions

D4 Overarching 
government 
emphasis on 

economic 
development

D5 High demand for 
natural resources 

through  people seeking 
incomes and 
subsistence

D7 Irresponsible 
lending, social 

tensions following 
war, exploitation by 

middlemen

S3 Specific training 
relevant to  

landscape approach 
patchy 

S1 Damage to 
Natural Resources 
despite being under 
the management of 

dedicated institutions

S2 Overexploitation 
of natural resources 
at community level

S4 Employment and 
wellbeing is low and 

debt is high 
S5 Recent series of 

dry years 

M7 Synergize 
with relevant 
projects and 
programmes

M4 Slow and patient local  
participatory consultations that 
encourage joint action to care 

for biodiversity 

M8 Environmental 
and social data 

collection, and impact  
assessment for all 

project interventions

M1 Institutionalizion 
of capacity 

development in 
government training  

institutions

M5 Demononstrations of 
project interventions that 

put biodiversity at the 
heart of livelihoods and  
pilot  ways of paying for 

ecosystem services

M9 Project 
monitoring, 
learning and 

feedback

M3 Support to local 
government to reach 

cross-agency agreement on 
environmental and social 

targets for development of 
mainstreaming guidelines

F1 Wide realization in
government that

envrionmental degradation
serious and accelerating

F2 Large number of 
green movements

F3 Increasing public 
concern re environmental 

governance
F4 Public demand for 

changes in tourism

F7 Sri Lanka 
categorized  as 

biodiversity hotspot
with high endemism

F6 Large number of 
development projects with 

which synergies can be 
established

F5 Constructive
responses from
government to

project briefings, and acceptance 
in principle that cross-sectoral 

coordination required     

E = End of 
Project state

P = 
Pre-condition

R = Changes 
required

D = Underlying 
drivers of 

pre-project 
state

S =  
Pre-project 

state

E2 Demonstrations disseminated

E3 Strengthened protection of globally significant 
biodiversity. through mainstreaming of conservation 
and sustainable practices into land use planning and 
sectoral decision making in forestry, agriculture and 

tourism sectors (Project Objective) 

D2 Perverse 
subsidies (eg on 

fertilizer)

R3 Effective water 

management 

M6 Innovative 
mechanisms for 

government-public 
joint planning and 

action

P4 Decisions being 
made at landscape 

and village level 
based on strategies 
and plans that take 

biodiversity into 
account in land use 

and livelihoods

D8 Rising global 
greenhouse gas 

emissions
D3 Different projects 

acting in isolation

OVERALL ThOCh

M = 
Mechanisms of 

change

F = Favourable 
Conditions

?

M2 Public 
information and 

involvement 
programmes



S: Damage to natural resources, people engaged in unsustainable activities to make their livings (see sector specific ThOCh 
diagrams for some detail), drought severely affecting incomes, employment and well-being is low and debt is high, relevant 

training opportunities scarce

D= 
Underlying 
drivers of 

pre-project 
state

R= Changes 
Required

P= 
Pre-condiitions 

required  to  
reach end of 
project state

E= End  of 
Project 
State

S= 
Pre-Project 

State

F: Widening realization in government and among the public that environmental degradation serious and accelerating, large 
number of green movements, public demand for change in how tourism conducted, high global importance of Sri Lanka's 

biodiversity, large number of development projects in the area

R: Greater public knowledge, higher capacity in government officials, greater political will, better enforcement of existing 
policy and legislation (espeically on fishing), review of perverse subsidies (eg on fertilizer), resolution of village social 

tensions and land tenure uncertainties,  Unfair loans and employment practices by environmentally irresponsible 
entrepreneurs to cease.  Damaging practices to be  teminated. Politcal will - government to authorize and reinforce the 

project's pilot approaches to mainstreaming, landscape planning and particular community engagement

M: Institutionalization of in-service training, coordination with local development projects, programmes and public/private 
sector business enterprises, slow and patient engagement of village populations, innovative joint government/public planning, 

landscape conservation design approach, government directives requiring local governments to work to achieve Project 
results in three Trial Landscapes, adaptive management of interventions through learning from monitoring

P: High levels of public knowledge, government agency capacities, enforcement of legislation, and cross-sectoral and 
transjurisdictional collaboration.  Stable communities, clear land tenure, mutual trust between people and government, 

inter-project collaboration, governmental backing of the project approach

  E: BIODIVERSITY CONSERVATION STRENGTHENED THROUGH MAINSTREAMING: Embedding of biodiversity 
considerations into the policies, strategies and practices of government agencies and private actors that affect or rely 

on biodiversity.   

D: Overarching emphasis on economic development; social tensions related to resettlement, land tenure uncertainties, 
post-war feelings and high proportion of female headed households; high demand for natural resources; unsustainable 
harvesting practices; absentee entrepreneurs exploiting local people through loans and poor contractual arrangements; 

government agencies acting independently of each other; subsidies encourage excessive fertilizer use; development 
projects acting in isolation; (perhaps) greenhouse gas emissions; lack of financial cushions, so people living on the edge

M= Mechanisms 
of change

F= 
Favourable 
conditions



EA1 Good agricultural practices (including 
land-sparing and land-sharing models) that at least 

do no harm to biodiversity, being carried out in Focal 
Village Clusters

PA1 Understanding 
and knowledge of the 

importance of 
biodiversity and 

impacts of 
agriculture, including 

overuse of 
agrochemicals  

PA2 Policies and 
Legislation revised 

where necessary (eg 
perverse incentives) 

and enforced 
consistently

PA3 Livestock 
numbers subject to 

overall control in 
numbers 

PA4 Routine  
involvement of local 

people with local 
government in 

agricultural planning

PA5 Land tenure 
regularized, including 

previously 
encroached state 

land

PA6 Stable 
communities; mutual 

trust and respect 
between local people 
and local government

RA1 Government 
acting clearly to 

protect land under 
state protection or to 

explain inaction

RA4 Political will for 
resolving the land 
title deed situation 
that is paralysing 

communities

RA2 Improved local 
capacity for communities 
and government to plan 

and implement more 
sustainable agricultural 

practices

RA3 Improved 
access to 

markets for 
agricultural 

produce

RA7  Planning and 
implementing  

agriculture alongside  
other options for 

livelihoods

DA4 Government 
complicit in chena, 

and in encroachment 
of rainfed agriculture 
onto forest/state land 
- perhaps for lack of 
alternative options

DA1 Too many 
cultivators so cycles 
of chena of necessity 

very short

DA2  Government 
subsidies for 

cultivation and in 
some cases fertlizer 
(but only with valid 

land titles)

DA3 Outside lenders 
often only interested in 

immediate profits

SA1 Unsutstainable 
chena cultivation still 
carried out in some 
places even though 

illegal

SA2 Rapid 
encroachment of 
agriculture onto 

forest and other state 
land and onto the 

1.6km no 
development zone 
around Wilpattu NP

SA4 Livestock  - 
cattle, goats, sheep, 

water buffaloes, 
poultry sometimes 

grazed in forest land

SA5  Poor farmers 
take out loans to 

cover seed, fertilizer 
and pesticides and 
then struggle to pay 

back at usurious 
rates

MA1 Training courses in 
sustainable agriculture 
institutionalized where 

possible

MA4 Slow,patient 
consultations through local 
farmer societies and local 

government 

MA6 Environmental and 
social assessment for all 
agriculture interventions 

under the Project

MA2 Collaboration with 
other projects on 

irrigation and  
sustainable agriculture 

and on reducing 
incidence of CKDu

MA5 Assistance with 
debt management

MA3 Landscape approach to land 
use planning in Focal Village 

Clusters and conservation design in 
Trial Landscapes

PA8 Adequate 
provision for irrigation 

and drinking water

RA5 Action on 
controlling 

livestock herds' 
impact on water 
and forest land

DA9 Agricultural land 
is attractive resource 

for elephants

SA10 Elephants, 
leopards and other 

species killed or 
injured by farmers 

protecting crops and 
livestock. Some 
people killed by 

elephants.

EA3 Results disseminated and long term monitoring of ecological and 
socio-economic impacts established

EA2 Biodiversity considerations integrated into 
agriculture planning at landscape level in Trial 

Landscapes

SA6 Recent frequent 
droughts have led to 

widespread crop 
failures and quality 

sometimes not 
enough to cover cost 
of transport to market

SA7 Land tenure 
uncertainties. 

Resettled people in 
conflict with returning 
original land owners, 
and title deeds often 

missing or invalid

SA8 Chronic Kidney 
disease (CKDu) 
affecting mainly 

males - possible link 
to exposure to 

agrichemicals, or to 
drinking well water

 SA9 High proportion 
of females in routine 

farming work

DA5 Fake land title 
documents 
circulating

DA6 Very slow 
process of deciding 
land title rights - so 
slow that people in 

despair of ever 
sorting it out

RA8 Farmers 
involved in 

discussions on 
electric fencing - 

sites, maintenance, 
and who pays

RA9 Acceptance by 
communities 

biodiversity and 
ecosytem services 

are important

SA3 Access to 
markets difficult and 
prices for cash crops 
sometimes not high 

enough to cover 
costs of transport 

DA7 High proportion 
of female headed 

households 
(including war 

widows) in some 
areas and many do 
not have land titles

DA8 Poverty leading 
men to travel far to 

work or look for work

RA10 Action on 
CKDu

MA7 Public information 
and involvement 

programme linked to 
protected areas

RA6 Review of 
perverse government 
subsidies to cultivate 

land and to use 
inorganic fertilizers 

PA7 Agriculture plan 
agreed as part of 
Village Land Use 

Plans with 
acceptance that strict 

adherence to 
zonation is important

AGRICULTURE ThOCh    
Key to rows as in OVERALL

PA9 Landscape design 
based on needs of both 
humans and biodiversity 
agreed by all concerned 

authorities

FA6  Some people open to other 
options if agriculture becomes 
unsustainable as a livelihood 

FA4 GIZ/GoSL Wilpattu National 
Park and Influence Zone Project 

Phase ll working to improve 
livelihoods and tackle human 

wildlife conflict

FA5 Extensive system of electric 
fencing      to keep out elephants 
from cultivation (but still not good 

enough)

FA1 Extensive system of 
NGOs/farmer societies, some 
female led, with links to DSD 

offices

FA2 UNEP/GEF Project on 
Managing Agricultural 

Landscapes working in same 
Districts

FA3 Increasing public concern 
about environmental 

governance



EF1 Fishing (and tourism) practicies at least doing no 
harm to biodiversity in seascape of Focal Village 

ClustersPF1 Understanding 
and knowledge of the 

importance of 
biodiversity and the 
impacts of different 
fisheries regimes, 
and the risks of 

marine nature-based 
tourism in the long 

and short term

PF2 Policies and 
legislation adequate 

to protect marine 
environment and 

biodiversity if  acted 
upon and well 

enforced

PF3 Effective 
enforcement of laws 

and regulations, 
including exclusion of 

Sri Lankan and 
Indian trawlers from 

Gulf of Mannar, 

PF4 Routine 
involvement of local 

fishers and 
government in 

planning and conflict 
resolution

PF5 Stable 
communities with 
mutual trust and 

respect of 
government, working 

together to protect 
marine resources

PF6 Agreement 
between all 

stakeholders on use 
of marine resources 

under overall 
landscape/seascape 

design, including 
MPAs 

RF3Greater 
willingness of 

Fisheries Inspectors 
to carry out duties

RF2  Better balance of responsibilities 
and activities between Navy and 

Coastguard on one hand and Dept of 
Fisheries and Aquatic Resources on 

the other

RF1 Improved knowledge 
and skills among Fisheries 

Officers

RF4 Improvements in 
technical and political 
support for Fisheries 

Department

RF6 Damaging 
fishing practices 
terminated with 
attention to local 

needs

DF7 No incentive in most 
fisheries for any individual to 
stint, or show restraint and 
practice good conservation, 

because others are all 
breaking the rules

DF1 Domestic and 
export market 

demand for food 
high, and big export 
market for aquarium 

trade

DF2 Lack of 
alternatives lead 
people to seek 

employment in illegal 
or unsustainable type 

of fishing

 DF4 Vicious cycles as 
fishing for one species  
destroys resources of 

other species and leads 
to cascade of impacts 
from changing patterns 

of exploitation

SF2 Overfishing of 
most marine species 

of fish and 
invertebrates (eg sea 
cucumbers, prawns)

SF3 Illegal bottom trawling 
for prawns damages reefs, 
bottom habitats, sea grass 
beds, and fishing gear set 
for blue swimming crabs.  
Bycatch is now greater 
than the prawn catch

SF6 Coral 
bleaching

MF1 Modules covering 
marina planning including  
sustainable fisheries and 

tourism, institutionalized in 
pre-service and in-service 

training institutions

MF3 Build consensus among 
concerned projects and 

enterprises for representation to 
government on needs for 
improved enforcement of 

fisheries regulations

MF6 Environmental and 
social screening  for all 

project interventions, however 
small.

MF5 Public incormation 
programme, and slow and patient 

consultations with local 
communities focusing on Fisheries 

Cooperative Societies to build 
community determination to protect 

resources 

MF7 Close collaboration 
with Management of 

Wilpattu National Park  
Phase 2 Project to 
maximise impacts 

MF2 Synergies with Northern Provinces    
Sustainable Fisheries Project,  Management of 

Wilpattu National Park  Phase 2 Project and others, 
to maximise positive biodiversity impacts by 

coordinating activities and contributing to 
biodiversity assessment and guidance                    

of interventions to at least do no harm to 
biodiversity. 

PF7  Government at all levels 
responding to representations 
from business, donor  projects, 
environmental NGOs and the 

general public regarding required 
actions to protect marine 

environment

DF3 Opposition from 
fishers in the NE 
leads to Mannar 

coastal fishers no 
longer migrating to 
the NE during the 

SW monsoon

SF9 Damaging 
fishing practices, 

including blast fishing 
and illegally modified 

nets

EF3 Results disseminated and long term impacts of changes in fishing practices 
and livelihood-focused interventions under the project being monitored 

EF2 Biodiversity considerations integrated into overall 
planning for the Trial Landscape/Seascape 1

SF7 Indian trawlers 
operating without 

authority also cause 
damage to fish, reefs, 
gear and sea grass 

beds

SF1 Thousands of 
fibre/plastic open hull 
vessels most, but not 

all, with outboard 
motors.  

SF8 Women involved 
but at lower pay than 

men for the same 
work.  Women do 

most clam 
harvesting.

SF4  Blue Swimming 
Crab Fishery an 

exception in that it 
appears to be well 

managed and 
sustainable

DF6  No redress  
for Indian 

trawlers that 
flout the rules 

DF9 Social norms of 
paying women less 

than men for 
equivalent work - 

RF5 Reduction in 
numbers of people 

relying on fishing for 
their livelihoods

RF7 Community 
action and peer 

pressure to support 
elimination of 

damaging actions

SF5 Dugongs 
(reported about one 
per year but may be 

more) drowned in 
nets set for rays, 

sharks and sea bass 

SF10 Fisheries 
inspectors generally 

do not go to sea: 
most have no boats 

and cannot swim

DF8 Navy and 
Coastguard expected 
to carry out fisheries 
enforcement but not 

trained  in fisheries or 
conservation 

FF1 Dugong and 
Seagrass Conservation 
Project  contributions - 

information and two  
proposed marine 
protected areas - 

FF2 Northwestern     
Fisheries Management Area 
declared under Fisheries and 

Aquatic Resources Act

FF4 Some fishermen 
already showing interest in 

shifting from fishing to 
tourism 

FF5 US$ 201m  Sustainable              
Fisheries Project -  harbours, jetties, 

aquaculture training centre, hatcheries, 
alternative livelihoods -          (only 
favourable if there is rigourous 

environmental screening) 

FF6 Increasing public      
concern about state of marine 

environment - and value of 
certified fisheries

FF7 Fisheries Cooperative        
Societies are well established and 

provide a good entry point for project 
interventions

DF10 Global 
climate 
change

FF3 two proposed marine 
protected areas:  

1.Arippu-Silvathurai-Vankalai, 
2.Kudiramalai-Mollikulam

MF4 Technical support 
in case of clear need for 

community-based 
livelihood-focused 

interventions

MARINE FISHERIES ThOCh           
Key to the rows is in Overall ThOCh

DF5 Determination of 
champions of 
certification for 

sustainable fisheries 
to demonstrate 

success and effective 
approaches



PT2 Enhanced 
understanding and 
knowledge of the 
importance of wild 

species and natural 
ecosystems

PT3 Development of 
any additional  local 
regulations required, 

enforcement of 
existing regulations

PT4 Routine  
coordination on 

tourism with DWC, 
FD and other 

government agencies

PT5 Routine  
involvement of local 

people with local 
government in NRM 

and LU planning  

PT6 Pilot tourist 
businesses in 

operation and being 
monitored, along with 
exisiting businesses 

for environmental 
and biodiversity 

impacts

RT1 Improve local 
knowledge of natural 

history, ecology, 
evolution and 

protected areas

R2 Political will for 
development of new 

regulations and  
enforcement of 

existing regulations 
regarding planning 
permission and EIA

RT3 Improved local 
capacity to run tourist 
establishments and 

operations

RT4  Local people 
more involved in 

tourism enterprises if 
they are interested

RT5 Distribute 
benefits from tourism 
to the community, as 
incentive to protect 

the resources valued 
by tourists

DT4 Tourists do not 
select hotels 
according to 
ecological 

certification criteria

DT1 Government 
targets for tourist 

numbers and 
spending per capita

DT2 Some operators 
focus solely on 
showing tourists 
large charismatic 

species.  

DT3 Many entrepreneurs and 
employees only interested in 

immediate profits

DT5 Local people 
hear about bad 

experiences with 
tourism in the south 

and are wary

ST1 Rapidly growing 
number of tourist 
businesses, both 
high and low end

ST2 Damage to 
habitats and species 

by visitors

ST3  High incidence 
of  unmanaged 
disposal of solid 

waste and littering  at 
hotels/guest houses 
and on excursions

ST4 High incidence 
of pollution from 

untreated sewage

ST5  Tourists buying 
wild species 

sourvenirs (eg shells, 
coral) and eating wild 

species (eg turtle 
meat) 

MT1 Training in hotel 
management carried out 

locally and institutionalized 
where possible MT4 Slow and patient local  

participatory consultations 

MT6 Environmental and social 
assessment for all tourism 

interventions.  Include biodiversity 
criteria in Minor and Major Permit 

Applications (CCD) and 
equivalent on land 

MT5 Selection of 
partners for 

demonstrations of novel 
approaches to tourism 
at village level outside 

protected areas

MT7 Close links with 
protected area management 
authorities (FD and DWC).   

MT3 Inclusion of tourism  in 
pilot area landscape level plans 

and selected village plans

PT7 Stable 
communities with 

mutual trust of 
government and 

each other

RT9 Greater 
involvement of young 
people and women in 

new enterprises

DT9 Motorized travel 
and relatively low use 
of renewable energy

ST10 High Carbon 
Footprint due to 

motorized travel and 
relatively low use of 
renewable energy

ET3 Demonstrations disseminated

ET1 Diverse tourism activities catering to wide range 
of interests are in compliance with best practice 

guidelines, strategic designs for Trial Landscapes and 
land use plans for Focal VIllage Clusters

ST6 Habitat 
destruction during  
building of facilities

ST7 Local prejudice 
against "tourism" 

ST8 Wide range of 
knowledge of 

ecology, biodiversity, 
protected areas, 

FFPO, EIA among 
operators and guides 

ST9 Loss of natural 
habitats and species 

reduces the 
attractiveness for 
certain groups of 

tourists

DT6 Economic 
benefits of tourism 

accrue to small 
proportion of the 

population

DT8 Forest 
clearance, retaliatory 

killing (elephants, 
leopards), destructive 

fishing, Indian 
trawlers,

RT8 Destructive 
fishing practices, 
killing of wildlfe, 
encroachment 

controlled

RT7 Acceptance by 
communities that 
tourism can be 

beneficial

DT7 Visitor 
management and the 

practices of tour 
operators lead to reef 
damage, harassment 
of large animals etc

RT6 Hotel and tour 
operators and 

premises 
performance raised 
in energy use, water 
conservation, plastics 

and solid waste, 
sewage disposal

MT2 Local training for 
guides and drivers 

institutionalized to continue 
post project

PT8 Land tenure 
uncertainties 

resolved

PT9 Benefit sharing 
mechanisms  

providing incentives 
for those not directly 
involved in tourism to 
stint on resource use 

and impacts 

PT1 National level 
policies and 

guidelines for 
sustainable tourism

ET2 Improved 
national level policies 

and guidelines for 
sustainable tourism 
informed by locally 

produced guidelines 
on Biodiversity and 

Tourism

TOURISM ThOCh                 
Key to rows as in OVERALL              

FT9 HIgh unemployment 
gives opportunity to involve 

local people, young and 
old, male and female, in 

tourism

FT8 A number of 
other projects in the 

area intending to 
assist with alternative 

livelihoods to 
alleviate pressure on 

natural resources

FT7 Surveys in 
Wilpattu NP show 
that tourists are 

looking for something 
different from jeep 

safaris.  Potential for 
guided foot safaris 

outside WNP

FT6 Keen and 
knowledgeable 

volunteer guides in 
WIlpattu NP

FT5 Clear lessons 
learned from mistakes   

in tourism management 
in southern Sri Lanka 
could persuade local 
authorities to act to 
regulate early in the 

project area

FT4 A lot of specialist 
tourists interested in 

quality experiences in 
nature tourism 

FT3 SLTDA 
committed to 

sustainable tourism 
in its Vision and 

Strategy 

FT2 High profile of 
ecotourism/sustainable 

tourism in the media

FT1 Some excellent 
examples of 

responsible and 
sustainable tourism 
(but not enough!)



PFW1 Good understanding of 
biodiversity and ecology by 

decision makers (and general 
public) Vegetation succession, 
need for corridors (not just for 

elephants), best practice in IAS 
and fire management, eledtric 
fences for elephant exclusion   

PFW7 Clear widely 
accepted policy on how to 

reduce crop raiding by 
elephants agreed by 

stakeholders

PFW3 Regularization 
of past 

encroachment, and 
control of new 

encroachment on 
state forest land

PFW4 Knowledge of 
difficulties in forest 

planting in arid areas, 
potential for 

reforestation by natural 
regeneration, impacts 
of livestock on forests

PFW5 Acceptance 
and appreciation of 
potential livelihood 

and lifestyle benefits  
of conserving forests, 

coastal seas and 
biodiversity 

RFW1 Community 
based organizations 
under DSDs act to 

support recognition of 
forests and wildlife as 
a common resource

RFW6 Improved 
knowledge of species 

and habitats

RFW2 Empathy and 
understanding from local 

residents regarding the benefits 
of biodiversity/environmental 

conservation

RFW3 Local people  
modifying liiveilooods  

to become  
environmentally 

sustainble

RFW7 Local people 
and government 

officials have realistic 
expectations of what 

can be achieved 
through 

livelihood-focused 
interventions

DFW4 Death of 
elephant and injury of 

deputy warden of 
WIlpattu, bring this to 
attention of  people in 

the area  

DFW1 People with 
left with few options 
but to overexploit 

NTFPs, particularly 
after three years of 

drought

DFW9 People not 
informed or involved 
in protected area or 

protected area 
influence zone 

decision making

DFW3 People seeking 
cash income and 

subistence

SFW1 Collection of 
NTFP's including 
firewood and wild 

honey collection not 
sustainable

SFW10 Local 
residents not 

generally supportive 
of protected areas

SFW4 Patrols by 
protected area staff 

curtailed by trap guns 
- and by land mines 

left over from the war

MFW1 Long patient meetings, with 
and presentations to, local 

communities, DWC. FD and other 
agencies as part of landscape 

planning for Trial Landscapes and 
lland use plans for Focal Village 

Clusters

MFW2 Interpretation centres 
established outside protected areas 
so that more easily visited by local 

residents

MFW6  Training in fire 
management and forest 

regeneration

MFW3 Definition, together with local 
participants, the local conservation 

targets

PFW2 Increased 
engagement betweeen 
GND, DSD and District 
officals and Protected 
Area  staff (eg Wilpattu 

NP Outreach 
Programme)

RFW4 Protocols for 
benefit sharing to 

ensure buy-in of whole 
communities to new 
businesses such as 

village based tourism 
that require restraint 
and collaboration of 

other residents

DFW8 Demand for 
construction 

materials and 
transport routes as 

part of drive for 
economic 

development

SFW9 Loss and 
fragmentation of 

forest habitat from 
road building affects 

possible corridor 
schemes

EFW1 Heightened biodiversity considerations in 
treatment of forests by communities (Village Clusters) 

and in strategic planning by local government 
agencies in Trial Landscapes

SFW5 Elephants, 
leopards killed and 
maimed by local 
people using trap 

guns, explosives in 
food balls, poison 

baits in retaliation for 
crop raiding and 
killing humans

SFW6 "No fire" policy 
in protected area 

SFW7 Systems of 
electric fences to 

separate elephants 
from crops are not 

working satisfactorily

SFW8 Sand mining 
on rivers, on land and 
on coast.  Sometimes 

using child labour

 DFW5 People and 
elephants in close 

proximity.  Cultivation 
within 1.6km no 

development (buffer) zones 
and even within protected 

areas themselves 

DFW6 Cultivated 
land is naturally 

attractive to 
elephants

RFW5  Current 
government subsidies 

for agriculture  
terminated and replaced 

with subsidies that 
contribute to 
conservation

RFW8 Guidelines 
and regulations 

enforced for NTFP 
harvesting and illegal 
and damaging fishing 

practices

SFW3 Poaching for 
meat and animal 
parts, sometimes 
using trap guns

DFW7 Design, 
location and 

maintenance of 
electric fences 

inadequate in some 
places

DFW2 Firecrackers 
and shot guns cause 
fear and injuries in 

elephants and make 
attacks on humans 

more likely

RFW9 Coordinated 
approach to 

corridors, not just for 
elephants but for 

leopards, bears and 
other species 

MFW4 Recommendations 
for improved enforcement in 
Fisheries regardiing control 

of trawling (Overlap with 
Marine Fisheries ThOCh)

SFW2 Illegal 
encroachment by 

cultivators and 
livestock herders 
destroying forest

PFW6 Enforcement 
of inshore fisheries 
law - eg on trawling 
in the Mannar Bay

PFW8 Range of 
habitats maintained - 

forest, scrub, 
grassland, wetland - 

and managed for 
wildlife

MFW5 Have policy 
guidelines  agreed

EFW2 End to forest encroachment, forest regenerating 
naturally, corridors being managed, forest based tourism 

ventures operating, electric fences improved

FORESTS AND WILDLIFE                       
ThOCh Key as in OVERALL

FFW5 Three 
elephant corridors 

already proposed to 
link Wilpattu to the 

north

FFW4 Interest in bee 
husbandry as an 

alternative to taking 
wild bee honey

FFW2 Other projects   
such as ESCAMP and   

the GIZ Wilpattu Protected 
Area and Influence Zone 

active  in similar fields

FFW1 Existing extensive 
system of protected areas        
of various categories and 

protection regimes

FFW3 Extensive 
system of NGOs and 

livelihood based 
societies (often 
segretated by 

gender)



MANAGING TOGETHER - 
Integrating Community Centred 
ecosystem-based approaches 
into forestry, agriculture and 

tourism
Heightened respect 

for government

Water 
Management

Agricultural 
practices

Fisheries 
practices

Reform of debt-driven and exploitative 
fishery operations that lead to rich 
investors funding unsustainable 

operations

Fishing that damages 
reefs and sea grass beds

Biodiversity considered in EIA on new 
infrastructure and hatcheries under 

Northern Provinces Fisheries 
Project (ADB Loan)

Political will for change, and 
proactivity from government

River sand-mining 
controlled

Impacts of large scale dams 
and diversions avoided or 

mitigated

Reform of debt driven and 
exploitative farming - 
absentee investors

Government subsidies reviewed 
to remove envrionmentally 

perverse incentives

Market mechanisms 
taken into account

Science considered 
better in policy 

Unwise use of 
agrochemicals

Overfishing, 
bycatch

Dynamiting, 
anchoring on coral, 

ThOCh Mind Map

Improved synergies of 
environmental projects with 

development projects

Projects working 
together better

Protected area and 
willdlife management

Protected area 
integrity assured

Elephant killing 
controlled

Forest loss halted 
and regeneration as 

appropriate

Genuine participation or local 
communities with local 
government in planning

Agroecological 
approaches

Livestock herding 
within carrying 

capacity

Land clearance 
controlled/managed

Education and 
training practices

Relevant modules in 
curricula of sectoral 
training institutions 

Young people in local 
communities taking up 

vocational training 
opportunities

 Local public information and 
involvement programmes in 

biodiversity

Strengthened 
ecological 
education

Solid waste 
disposal improved

Working agreements 
with Indian trawler fleet

Agencies working 
together Long term planning

Reduced corruption

Social tensions between 
and within communities

Post-war tensions reduced

Land title/resettlement disputes, 
leading for example to encroachment 

on state land at tanksaddressed

Gender issues.  e.g 
arising from high proportion 

of female headed 
household 

Tourism practices

Adherence to 
established 

environmental 
standards

Wildlife watching not 
affecting wildlife or 

ecological processes

Sewage disposal and 
water use controlled

Benefit sharing with local 
communities reduces damaging 

activities of other livelihoods

Local tourism businesses 
capture fair proportion of the 

profits of tourism
Local residents not 

involved in tourism have 
positive view of tourism

Respected naturalist tour 
guide training and licensing 

system

Reduce destruction 
of mangroves


