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Project Implementation Report

(2 July 2021 — 30 June 2022)

Project Title:

Upgrading of China SHP Capacity Project

GEF ID: 6919

UNIDO ID: 140196

GEF Replenishment Cycle: GEF-6

Country(ies): China

Region: EAP - East Asia and Pacific

GEF Focal Area:

Climate Change Mitigation (CCM)

Integrated Approach Pilot (IAP) Programs™: N/A
Stand-alone/Child Project: Stand -alone
Im plementing Department/Division: ENE / ETI
Co-Implementing Agency: N/A

Executing Agency(ies):

Ministry of Water Resources (MWR),
Ministry of Finance (MOF),
International Centre for Small Hydro Power (ICSHP)

Project Type: Full-Sized Project (FSP)
Project Duration: 60
Extension(s): 1

GEF Project Financing:

8,925,000 USD

Agency Fee:

847,875 USD

Co-financing Amount:

74,428,450 USD

Date of CEO Endorsement/Approval: 5/5/2016
UNIDO Approval Date: 714/2016
Actual Implementation Start: 7/29/2016
Cumulative disbursement as of 30 June 2022: | 7,226,858
Mid-term Review (MTR) Date: 2/1/2020
Original Project Completion Date: 7/29/2021
Project Completion Date as reportedin FY21: | 12/31/2023
12/31/2023

Current SAP Completion Date:

L only for GEF-6 projects, if applicable



Expected Project Completion Date: 12/31/2023
Expected Terminal Evaluation (TE) Date: 10/31/2023
Expected Financial Closure Date: 10/31/2024
UNIDO Project Manager?: Heng LIU

|. Brief description of project and status overview

Project Objective

The Project aims at supporting the SHP capacity expansion programme of the Chinese Ministry of Water
Resources (MWR), by reducing the environmental impact of SHP plants to better meet the challenges
imposed by climate change. The objective of this project is to reduce GHG emissions and dependence on
fossil fuels through the promotion of upgrading, greening and improving the management of existing SHP
stations, contributing to the competitiveness of China’s industries. Alongside important social and economic
benefits, the project will improve local river ecology, hence contributing to adaptation of SHP plants to
climate change.

Project Core Indicators Expected at Endorsement/Approval stage

6 Greenhouse Gas Emissions Mitigated | Direct 1,975,500
(metric tons of CO2e) -
Indirect 5,567,318

11 Number of direct beneficiaries | The Number is not available, but projects is
disaggregated by gender as co-benefit | ensuring that female beneficiaries will account
of GEF investment for no less than 25%

6.4 | Increase in installed renewable energy | Small Hydropower 21.30 MW
capacity

Baseline

Baseline: The awareness, understanding, as well as a long-term vision over the necessity and benefits of
green hydropower refurbishment are lacking in China. This is complemented by the absence of relevant
expertise and necessary skill, both at policy level and project developer level. This resulted a significant gap
with present international green hydropower development, as project owners are unwilling to take initial
measure to upgrade to green hydropower due to the lack of relevant inventive measure and expertise.
However, through the financial support of GEF funding, this situation will be changed. GEF funding is
needed to cower the incremental costs related to the greening of the SHPs to ensure additional
environmental and social benefits such as delivering water demand downstream, flood control, irrigation,
water quality, and to increase the financial viability of the plants.

Overall Ratings® FY22 Fy21
g{;}g?ltlsé]s\”(rgéngi?tlal Satisfactory (S) Satisfactory (S)

2 Person responsible for report content
8 Please referto the explanatory note at the end of the document and assure that the indicated ratings correspond to the

narrative of the report
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Development Objectives
(DOs) Rating

By green upgrades and safety standardization of demonstration SHP plants and improving the
institutional frameworks of green SHP dewvelopment, the project is contributing to sustainable energy
production and GHG emission reduction. With components under the project progressing as planned
in this fiscal year, and no major environmental problem reported in the ESMP monitoring, we’d like to
propose a ‘Satisfactory (S) rating here.

Implementation

Progress (IP) Rating Satisfactory (S)

Satisfactory (S)

The progress in FY22 matches the work plan between July 2021 and June 2022, and therefore we are
proposing a ‘Satisfactory (S) rating here. Planned activities under the three components (see Section
Il for details) have been completed as scheduled, including policy recommendations for green SHP
incentives, green upgrades and safety standardization of demonstration plants, and capacity building
among stakeholders.

Owerall Risk Rating Low Risk (L) Low Risk (L)

Financial risks are lowering as the project advanced as planned in the reporting time with most of the
technology demonstration tasks about to finish. Moderate risks lie in the uncertainties arose from the
continuing Covid pandemic, which might result in restrictions in organizing in-person events for
knowledge sharing in China, and climate change impacts that reduces actual power generation, but
the overall project risk is still low. Please see Section lll. Project Risk Management for more details.

Il. Targeted results and progress to-date

Please describe the progress made in achieving the outputs against key performance indicator’s targets in the
project’'s M&E Plan/Log-Frame at the time of CEO Endorsement/Approval. Please expand the table as

needed.

Project Strategy

KPIs/Indicators

Baseline

Target lev el

Progress in FY22

Component 1 —Policy and institutional framew ork promoting green SHP plants.

Outcome 1: Policy and institutional frameworkfor promoting green SHP plantsare strengthened

Output 1.1: Green SHP
Assessment Standard and
alignedtechnical
standards formulated and
revised

Final version of
Green small hydro
standard.

Preliminary version
of Chinese Green
SHP standard

Draft and Final versionsof
Chinese Green SHP
Ministerial standard

- Completed in the formerfiscal year,
including:

= Trial ofthe Green SHP Assessment
Standard by MWR since May 2017

= Amendments in Nov 2021 and official
ratification inFeb 2021

- No more actioninFY22

Managementrulesfor
green SHP
Assessment

No management
rulesfor green SHP

Managementrulesfor
green SHP Assessment

- Draft of Management rulesfinalized,
pending MWR ratification




Guidance on green
SHP construction and
technical guidelines
on howto implement
green hydro
measures published

No technical
guidelineson green
SHP in China

Guidance on green SHP
construction and technical
guidelineson howto
implement greenhydro
measures published

Completed in the former fiscal year,
including:

= Guidance ratified by MWR in Dec
2016

= Technical guidelines finalizedin Nov
2020

= International consultancy recruited

No more actioninFY22

According to the adjustment of the activitiesof output 1.1, the progressof the additional achievementsare as follows:

Technical Guidelines
on Dehydration
Recoveryin
Downstream River of
Small Hydro aligned
to Green SHP
Assessment Standard

No Technical
Guidelineson
Dehydration
Recoveryin
Downstream River of
Small Hydro aligned
to Green SHP

Technical Guidelineson
Dehydration Recoveryin
Downstream River of Small
Hydro aligned to Green
SHP Assessment Standard
developed

Completed in the former fiscal year,
including:

= Technical Guidelines ratified by MWR
inJun 2020

= Technical Guidelines ratified by MWR
in Sept 2020

Assessment
Standard - No more actioninFY22
Green SHP No Green SHP Technical Guidelineson - Completed in the formerfiscal year and
Development Development Dehydration Recoveryin submitted to MWR in Dec 2020
Strategy Strategy Downstream River of Small .
Hydro aligned to Green - No more actioninFY22
SHP Assessment Standard
developed
Establishmentand No online Online Management - Systemin operationsince 2019
improvementofthe | Management Information System for

online Management
Information System
forGreen
Hydropower

Information System
forGreen
Hydropower

Green Hydropower

Systemimproved in 2021, based on
opinions fromgovernment agencies,
SHP plant owners, auditors, etc.

No more action inFY22

Output 1.2: Preferential
green SHP policies
developedand
recommended

Green SHP labeling
system established

No green SHP
labelling system

Green SHP labelling
system established

Completed in the formerfiscal year, and
final design report accepted by UNIDO in
Mar 2020

No more actioninFY22

Incentive policiesin 8
provinces
recommended for
adaption

Few (1-2) specific
green incentive
policiesin place

Atleast one incentive policy
recommended foradoption
in each of 8 provinces

Introduction of
mandatory ecological
flows

Guidelinesin placein
5 provinces

Mandatory ecological flows
introduced in2 provinces

Partially completedin the former fiscal
year, including:

= Inception Report received, reviewed,
revised and submitted to UNIDO in
Jun 2020

= Policy recommendations revised
based on opinions fromlocal SHP
authorities, and policy incentives for
mandatory eco-flows adoptedin two
provincesin by Nov 2020

Final report revised according to expert
opinionsand submitted to UNIDO in
April 2022

National and
provincial incentive
policies
recommended for
adoptionincluding a
section on gender
consideration

No green SHP
incentive policiesin
place

Atleast one incentive policy
recommended for national
adoption

TOR submitted to UNIDO in June 2022,
and tenderingto be launched




Output 1.3: Safe
Production standard
criteria rolled out
nationwide

Safe production
standard rolled out
nationwide

Draft ‘document’ on
safe production

Safe production standard
rolled out nationwide

Provincial safe
production standards
issued

No provincial
standards issued

Issuance of provincial
standards on safe
production in8 provinces

Completed in the formerfiscal yearwith
Best Case Manual for standardization of
production safety in rural hydropower
finalized inDec 2020

No more actioninFY22

Component 2 —Greening and improv ing the management and safety standards of existing SHP plants.

Outcome 2.1: 24 refurbished green SHP plantsare fully operational andimproved management and safety standardsare in place,now 22

Output 2.1: 24 business
plansand feasibility
studiesfinalised for
upgrading SHP
demonstration plants

Number of detailed
feasibility studiesand
business plans
includinggender
considerations

24 simple
prefeasibility studies
prepared.

No business plans

Formerly 24 businessplans
and project design reports
finalised,now 20

Partially completedin the former fiscal
year, including:

= Final report of the technical and
economic assessment and feasibility
study/preliminary, and 22 business
plans and project designreports
conmpleted, reviewed and accepted by
ICSHP and UNIDO in Jan 2020

International consultantrecruited to
provide technical recommendations
for GEF refurbishment for pilotplants

Final research report by the international
consultant under development

Output 2.2: Upgraded
green SHP plants
rehabilitated at 24 sites
with additional capacity of
approx. 23.7 MWand
generationof 157,000
MWh peryear.

No. of demonstration
projects

No demonstration
projects

Formerly 24 demonstration
projectsinstalledand
commissioned, now 20

Partially completedin Fiscal Year2020
and 2021, including:

= Green upgrades/retrofitting launched
at 22 demonstration SHP plants (three
SHP plants withdrew, and another
joined)

= 22 Firstand Second Progress Reports
received, reviewed, and accepted by
ICSHP and UNIDO, and payment
release completed to 21

Contracts of two demonstration plants
terminatedin Oct 2021 due to their
demolishment

Among the remaining 20 contracts:

= Green upgraded/retrofitting completed
at 19 plants

= Activitiesto improve operation safety
completedat 14 plants

= Withdrawal of one plant planned in
late 2022 due to itsapproximationto a
conservation zone and policy change

Additional Installed |0 Formerly 23.7MW, now - Monitoring Report (2020.01-2021.06)
Capacity (MW) 21.3 MW hasreceived, reviewed, and accepted by
ICSHP afterrevision in Dec 2021.
- Final Reportreceived, reviewed, and
accepted by ICSHP afterrevision in Dec
2021
- An additional 21.3MW installed capacity
reported by 20 pilot plantsby Jun 2022,
according to 8 provincial PMOs
Additional annual 0 Formerly 157,000 MWh, - 107,788MWh additional power
powergeneration now 148,322 MWh generationin FY2022
generated o o
- 76101 tCO2e reductionin GHG emission
Reduced annual 0 Formerly 110,000tCO2e, . . . o
GHG emissions now 106,940 tCO2e - 20 pilot siteswith eco-flow maintained
year-round
No. of pilot sites 0 24 pilot sites, now 20

where ecological flow




maintained year
round

employeesat pilot
SHP plants

#/% of female-led Baseline study 15%
(management team)

pilot SHP plants

(beneficiaries)

#1% of female Baseline study 25%

Number of rivers with
improved ecology

None (related to
project)

24 rivers, now 20

50% female-led (management team)
pilot SHP plants(beneficiaries)

28% female employeesat pilot SHP
plants

20 rivers with improved ecology

(Provincial PMO data)

Outcome 2.2: Improved pe

rformance and safety managementfor SHPsin place

Output 2.3: Socio-
economic and
environmental impact of
green SHP rehabilitation
recorded

beneficiariesat
project areas

baseline study

No. of Environmental | None Formerly 24 ESMPs 22 ESMPsfinalised after revision, and
and Social completed, now 20 the Final Report received, reviewed and
ManagementPlans accepted by ICSHP and UNIDO in the
prepared former fiscal year
ESMP Monitoring Reportsfor SHP
plantsin 4 Provinces (of 8) received,
reviewed and accepted by ICSHP and
UNIDO in Dec 2021, with very positive
results from expert monitoringand
analysis, and no major environmental
problemsduring constructionand
operation
One national expert contracted for
ESMP monitoring for SHPsin the rest 4
provincesin Jan 2022
Inception Report of ESMP Monitoring for
SHP plantsin the rest 4 province
received, reviewed and accepted by
ICSHP and UNIDO in Apr2022
% of ESMP that None 100% Conpleted in the former fiscal yearwith
include a gender all ESMPs (100%) includinga gender
dimension dimension
No more actioninFY22
No. of baselineand |None 10 Baseline and socio-economic and
socio-economic and environmental studiesof local areasand
environmental studies population prior to rehabilitation
of local area and received, reviewed and accepted by
population priorto ICSHP and UNIDO in Dec 2021
rehabilitation, . . .
includinga chapter on Bas_elme and socio-economic and
gender environmental studiesof local areasand
population post to rehabilitation drafted,
No. of socio- None 10 reviewed by ICSHP, and now under
economic and CJLU revision
environmental impact
studiespost SHP
rehabilitation,
includinga chapteron
gender
% of female/male Tobe providedin 50% Report not submitted and data not

availableyet

No. of case studies
prepared (% that
includesgender
section/dimension)

No case studies

10 case studies(100%)

Procurement of national consultants
completedin Apr2022

Inception Report of case studies
development received and reviewed by
ICSHP in Jun 2022

All 10 case studiesrequired by contract
to include gender section/dimension




Component 3 —Knowledge base and capacities in the fields of green SHP and improv ed safe SHP management.

Outcome 3: Knowledge and awarenessof decision makers, expertsand techniciansabout green SHP retrofitting and management are improved

Output 3.1: Capacity
building programme for
SHP owners, developers,
and techniciansdelivered
1200 people

Training materials
developedon green
hydro and safe SHP
with considerations
on gender.

No dedicated training
material developed

Training material
developed.

Train the trainerswith a
chapteron gender.

Conpleted in previous fiscal year, and
development of training material
completed in Mar2020

No. of train-the-trainer| None One - Completed inthe previous fiscal year,
sessions delivered one train-the-trainer session delivered to
- - - - - 50 trainers, including 13 females (26%),
No. of trained trainers| No trained trainers |50 trained 13 female in Aug 2020
trainers trainers(at
least 25%
women)
No. of training No workshops 15 workshops - Atotal of 6 training sessions for capacity
workshops delivered |dedicatedto green buildingforowners, developersand
to project owners, and safe SHP technical personnel organised, with a
developers, completionrate of 48.7% and 585
managers, people (155 females, 26%) trained in
techniciansand total, including:
design ingtitutes . .
= Four3-day sessions completed in the
Total No. of trainees |0 trainees 1200 trainees |300 female former fiscal year
It;a;;ezessoﬁoat = Two 3-day sessions in Jan and May
women) 2022

No. of study tours

No study tour

1 study tour completed

No. of study tour
participants

None

25 7 female
(atleast
25%

women)

Conpleted in previous fiscal year with
one study touron green SHP to the
United States organized inJun 2019

= 27 people (including 7 females) signed
up

= 11 cancelleddue to visaor personal
reasons

Output 3.2: Capacity
building programme for
200 officialson green
SHP and Safety and
Protection regulation

Training material
developedon policy
and regulationon
Green Hydro and on
Safe Productionwith
considerationson
gender.

No training material
available

1 set of trainingmaterial
developedon policy and
regulation on Green Hydro
1 set of trainingmaterial
developedon Safe
production

Both documentswill carry a
chapteron gender.

Conpleted in previous fiscal yearand
training material completed in Mar2020

No. of training
sessions for MWR
officialsin provinces

No training available

- 4training sessions

No. of officialstrained

No officialstrained

200 official 50 female

trainees trainees(at
least 25%
women)

One 4-day training session organized in
Mar 2022, with 66 officialstrained,
including 18 females(27%), and a
completionrate of 33%

No. of study tours

No study tour

1 study tour completed

No. of study tour
participants

None

30 8 female
(atleast
25%

women)

Conpleted in previous fiscal year with
one international study tour to
Switzerland and Austria organized in
Nov 2019

= 34 people (including 9 females, 26%)
signed up

= 11 cancelleddue to visaorpersonal
reasons




Output 3.3: Awareness
raising campaign
delivered

Inception awareness | None 1

raising workshop held

No. of attendeesat None 150 38 female

workshop (atleast
25%
women)

Conmpleted in previous fiscal year, with
inception workshop organizedin Nov
2017, including:

= 41 media outletsinvitedfor mass
dissemination

= Pressrelease disseminated through
57 media channels and official
websites of UNIDO, GEF and ICSHP

= 1st NPCC meeting held in conjunction

= One training sessionorganized for
stakeholders on technical aspects of
the project

= One Q&A session organized afterthe
training

= 156 participants (40 females, 26%),
including officials of MWR, MOF,
UNIDO, WRBs of the 8 selected
provinces, journalists, etc.

Awarenessraising
and marketing
material available for
the public

Shortage of effective
and good quality
public awareness
raising and
marketing material

Public awarenessraising,
marketing and training
material developedand
adapted for Chinese
conditionsand made
availablein printedand
electronic format.

Posters available at project
sites

Awarenessraising
and marketing
material available for
project developers
and officialsincluding
considerationon
gender

No public awareness
raising

and marketing
material inChinese

Public awarenessraising,
marketing and training
material developed (with a
chapteron gender) and
adapted for Chinese
conditionsand made
availablein printedand
electronic format.

Agreement signed with sub-contractorin
early 2022 forthe provision of services
fora documentary filmforawareness
raising in China

Initialinterview and filming of

government officialscompleted inJan
2022

Agreement signed with sub-contractorin
early 2022 forthe provision of services
for promotional material development

- Design of promotional materials

reviewed and accepted by UNIDO, and
development undergoing

National and None held 3 - Agreement signedwith sub-contractorin
provincial seminars Feb 2022
on green hydro . . .
- Inception Report received, reviewed and
accepted by ICSHP and UNIDO in Apr
2022
Chinese Green SHP | No website Website established and - Tendering processto be kicked off in the

website established

regularly updated

second halfof 2022

International green
hydro eventheldin
China with a side
eventrelevantto
gender

No international
event

1international green hydro
event

Agreement signedwith sub-contractorin
Feb 2022

Inception Report received, reviewed and
accepted by ICSHP and UNIDO in Apr
2022

Output 3.4: Establishment
of pilot green SHP plants

Training material

Ad-hoc training

Training material forgreen

developedforgreen |material hydro establishment,

SHP establishment includinga chapteron

with consideration on gender, promoted by MWR

gender. and ICSHP.

Establish 24 No list Pilot Green SHP

refurbished SHP establishment promoted

plantsas pilotgreen nationwide.

SHP plants

No. of trainees 0 350trainees [88female

receiving training trainers(at
least 25%
women)

Training partially completed with:

= Training material development
completed in Mar2020

= Two 2-day training sessions organised
in previous fiscal year, with 136
people (35 females, 26%) trained

= One 2-day training session organised
online in Apr2022,with 93 people (33
females, 35%)trained

= Qverall completion rate of 65.4%

21 hydropower plantspromoted to
Green SHP Plantsby Jun 2022




- 87.5% completionrate
Output 3.5: Establishment | Training material Draft training Training material for safe - Trainingcompleted with:
of safe production developedfor safe material production establishment o .
standardization carried out|production promoted by MWR. * Training material development
establishment completed in Mar 2020
] . = First 2-day training session organised
Promoting safe Safe production ) .
production standardization :c” Felb 2022610,/wt|th_43§e0ple a1
standardization in24 establishment promoted emales, 26%) traine
refurbished SHP nationwide. = Second 2-day training session
plants. organised in Apr2022, with 159
No. of trainees 54 200 trainees |50female people (38 females, 24%) trained
receiving training trainees(at|. 21 hydropower stationspromotedto safe
least25% production standardization plants by Jun
women) 2022

lll. Project Risk Management

1. Please indicate the owerall project-level risks and the related risk management measures: (i) as identified in
the CEO Endorsement document, and (ii) progress to-date. Please expand the table as needed.

(i) Risks (i) Risk (i) Risk (i) Mitigation measures (ii) Progress to-date New
level FY 21|level FY 22 defined
risk?
1 [Politicalrisk Lowrisk (L) | Lowrisk (L) | The project objectivesand activities| Active communicationismaintained O
are in line with national policiesand [between the PMOsand governmental
objectives. MWR hasbeen partnersunderthe project via

involved inall stagesof the project [NPCC/PSC meetings, instant

design and have ensured theirfull |messaging groups, e-newsletters, and
support throughout the projectand |written reportsto share progress and
beyond. In addition, the provincial [updatesunderthe project. Therefore,
governmentshave beeninvolved infgovernmental partnersincluding MWR
the project preparationand have and local governmentsare actively
stated theirinterestin greening engaged inannual workplansand
projects. implementation, technical
demonstration, and policy
recommendations, which ensuresthat
the project progressis well-aligned with
the prioritiesof government agencies.

2 |Implementation | Lowrisk (L) [ Lowrisk (L) | China hasa very active national Implementation of the technical O
risk SHP industry which in partis demonstrationcomponent hasbeen
already active inexporting adapted to changesin national policies
equipment and knowledge. The astwo demonstrationshad to be
Project will further strengthen demolished accordingto new policies.

industry actors across the value Coordinatedresponseshave been taken
chain in extending their product and|at UNIDO, national, provincial and plant

service portfolio towardsmore levelsto mitigate the change and
ecological sound solutions. contractshave been terminated with the
two plants.

MWR, Provincialgovernmentsand o . )
SHP owners expressed their Another station isplanning a withdrawal

interestin the project duringthe in late 2022 dueto similarreasons, and

PPG and helpedto identify potental [{1€ Project team isprocessing the
demonstration projects. change with active communicationwith

Throughout the project, there will be different partiesinvolved to minimize the
regularand continued contactwith |'MPact.

stakeholderswhich should lead to | |mpacted by the Covid-19 pandemic and
their continued interest and subsequent restrictions on travelling and
participation. in-person events, some the of planned
activitieshad to be postponed, down-

4New risk added in reporting period. Check only if applicable.
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Capacity buildingisan essential
part of the Project. Knowledge and
skills on SHP upgradingand
operation and maintenanceis
already strongly established in the
country. The pilot projectswill be
located at existing siteswith
gualified staff who will be further
trained in environmental and
managementaspects.

Managementorganizationswere
selected fortheirexperience and
skillsin managing other similar GEF
projects. A project management unit
will be setup atthe national level
and monitored under M&E plan.
Clearindicatorsfortracking
outcomesand outputswith a focus
on implementation milestonesand
project resultsand impactshave
been prepared.

sized, or moved online, andthe
completiondate hasbeen postponed to
31 Dec 2023 though uncertaintiesunder
China’sCovid policiesstill remain. The
PMO is actively communicating with
project partnersto adaptto the change,
and 12 training sessions for capacity
buildinghave been deliveredto 1082
traineesso far.

Technicalrisks [ Lowrisk (L) | Lowrisk (L) | There islimited technicalrisksince |To facilitate the refurbishment of 20
technological measuresare widely |demonstration plants, a document which
used in many other countries. requiresonline monitoring of eco-flows
Detailed assessment of suitable has been made underthe project, and
sites for measureswill be carried  |the document hasbeen used throughout
outand training foroperating the reporting period.
personnel will be provided,
including from technology
importers, when necessary.

Project Lowrisk (L) | Lowrisk (L) [ A Project Steering Committee An active working relation hasbeen

Sustainability including differentagencieswill be |maintained so farwith project partners,

established to oversee project
implementation andwill ensure
collaboration. Memberswill include
representativesof MWR, MOF,
MEP, ICSHP and the provincial
DWRs. By making all market
playersfully aware of the
advantagesof greening SHP and
by equipping them withthe capacity
and toolsto realize these benéfits,
the project aimsto generate a self-
reinforcing market. In addition, the
incentive mechanismsthat will be
recommended will create a positive
context thatisexpected to ensure
the attainmentof the project
outcomesand their sustainability.

Strengtheningand expansion of
technical capability through training
are builtinto existing organisations
in Component 3. Trainingactivities
will be closely monitoredand
supported underthe M&E plan.
Linkage to expertsand specialized
ingtitutionsfor trainingand support
will be established and coordinated.
To ensure that furthergreen SHP
projectsare built after thisproject,
the projectwillinclude a clear
awareness raising activity for
potential SHP owners, financiers
and provincial governmentto
understand the benefitsof the
measures. In addition, the project
will review and recommend possible
incentive measureswhich will
support furtherinvestment.

which hasbenefitedtimely decision
making and adaptive managementof
the project to sustain itsimplementation.

Policy recommendationshave been
developedunderthe project to help local
governmentsto formulateincentivesto
build a self-reinforcing institution that
allowsgovernments, marketsand local
communitiesto interact and sustain the
healthy developmentof green SHP.

Sofar, 12 training sessionsfor capacity
buildinghave been organized to share
knowledge and experience attainedvia
the project, which hasgenerated
positive impactson the awarenessand
capacity of SHP owners, technicians
and officials, and continued further
dissemination of such knowledge.
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Financial Risks

Moderate
risk (M)

Lowrisk (L)

Thiswill be mitigated asmuch as
possible through the choice of
greening measures, the allocation
of a grant, and the development of
incentive policies.

Demonstration projectsare only
selected on evidence of co-finance
forthe project. There isstringent
selection of borrowersthrough
assessment and due diligence of
each borrower’s historic and future
financial management capacity.

The banking sector hasshown its
interestin these projectsthrough
the provision of loans, aspart of the
co-finance, forthe demonstration
projects. The lettersof commitment
to invest provided by the projects
include theloansfrom banks.
Properdissemination of the results
will be organizedto raise
awarenessin the banking sector.

As much of the co-financinghasbeen
secured, therisk level in financingis
lowering. By Jun 2022, the total amount
of approved investmentis382.05 million
yuan (c. 57 million USD, 79%
completionrate), including 133.11
million centralfund, 55.77 millionlocal
fund, 114.03 million raised by plant
owners, and 79.14 million bankloan.

Environmental
and social risk

Moderate
risk (M)

Lowrisk (L)

The project specifically aimsto
improve the environmental and
social circumstancesof the SHP.
Althoughin China, formal EIAsare
notrequired forupgrading SHP
projects, an environmental and
social management plan (ESMP)
will be prepared for each project
and will identify any risks where
applicable. Mitigation measureswill
be proposed atthattime. In
addition, an environmental and
social impact assessment study will
be carried out at 10 of the sites
before and afterthe project. Annual
environment and safeguardsM&E
reports will be provided, which will
follow up with necessary actions.

ThisProject will pursue thorough
and genderresponsive
communicationand ensure
stakeholderinvolvement at all
levels, with special regardto
involving women and men, aswell
as CSOs and NGOs promoting
GEEW, and a genderexpert. This
shall mitigate social andgender
related risks, promote gender
equality, create a culture of mutual
acceptance, and maximize the
potential contribution of the project
to improvinggender equality inthe
energy field.

To attract qualified female
candidatesto the project, adequate
and genderresponsive
communication strategy will be
carried out by reaching outto
women’sgroups and associations,
while also making trainingsand
workshops accessible forwomen,
e.g. by providing safe transport,
offering childcare, offeringtrainings
at suitable timesforwomen when
children are in school and day-care,
etc.

Every participating SHP hasbeen
asked to sign a confirmation letter

The implementation of ESMPswas
closely monitored andanalyzed by a
national expert who hasreported very
positive resultsin 4 provinceswhere
demonstration plantsare located. Data
on environmental and social
circumstancesatthe demonstration
sites was collected during the inception
phase as well as forthe Data Collection
Report. No majorenvironmental issues
were reported during construction and
operation.

The implementation of ESMPsin the
rest 4 provincesisstill undergoing and
undermonitoring and analysisof a
national expert.

During the processing of project
implementation, gender equality isone
of the prioritiesfor relevantpartiesto
considerin all aspects. The female ratio
of projectteamsof all contracted tasks
are more than 25%. Accessibility
assistance, includingthat fortransport,
childcare, etc, wasavailable forall
eventsorganized.
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to reinforce their commitmentto the

GEF project.
7 |Climate Lowrisk (L) | Moderate |Changing patternsinrainfall may |[Theimpactsofregionalclimatechange
change risk risk (M) |affectthe availability of the water |are gainingasrunoff decreaseswith
flow and hydropower output. reduced precipitation. In the overall, the

Activitiesincludedin the greening of |estimated additional power generation
the SHP should help to mitigate and GHG emission reductionin this
against adverse impactsand reporting period have both fallenbehind
improve resilience. the expected outcomesby
approximately a quarter.

2. If the project received a sub-optimal risk rating (H, S) in the previous reporting period, please state the
actions taken since thento mitigate the relevant risks and improve the related risk rating. Please also elaborate
on reasons that may have impeded any of the sub-optimal risk ratings from improving in the current reporting
cycle; please indicate actions planned for the next reporting cycle to remediate this.

N/A

3. Please indicate any implication of the COVID-19 pandemic on the progress of the project.

Due to the outbreak of COVID-19, in-person activities and travelling have been restricted as required by
government and health agencies, which have impacted the implementation of the project in the following
aspects:

1) Difficulties in international travel: An international consultant was originally supposed to travel to China
and provide technical recommendations on relevant standards on green SHP and safe production. Given
the tightened border control policies of China, a change of workplan has to be made to allow the consultant
to work remotely and the business trip postponed. An international event on green SHP were originally
planned but has to be postponed as well for difficulties in international travel.

2) Restrictions in domestic travel: Regular business trips within the country were planned for the project, in
particular under the components of institutional framework and technology demonstration. Because of the
restrictions in domestic travel and lockdowns in some cases, many of the business trips had to be postponed
or cancelled.

3) Restrictions in organising in-person activities: An array of training sessions and regular seminars were
planned under the project, in particular under the capacity building and knowledge sharing component. Due
to restrictions in organising in-person activities in China, many of the planned activities have been
postponed, down-sized, moved online, or even cancelled.

These changes have significantly impacted the progress of the project, and the 2020 NPCC meeting
reached a resolution that application should be made to postpone the completion date of the project. The
PMO subsequently organised experts to make assessment of the progress and reached agreement with
UNIDO on the extension application. UNIDO confirmed with the Ministry of Finance of China in October
2021 to extend the completion date of the project to December 31, 2023.

4. Please clarify if the project is facing delays and is expected to request an extension.

Due to the restrictions resulted from national policies to contain the Covid-19 pandemic, the project is facing
delays in implementation out of subsequent difficulties in travelling and organising in-person activities (see
the previous box for more details). Therefore, the 2020 National Project Coordination Committee and Project
Steering Committee (NPCC/PSC) Meeting cameto aresolution that the completion date ofthe project would
have to be postponed and application for extension of completion date should be made. An expert
assessment was organised subsequently by the Project Management Office, after which the completion
date was suggested to be postponed to December 31, 2023. After agreement at the 2021 NPCC/PSC
Meeting, the Ministry of Finance (MOF) of China formally submitted the extension application to UNIDO in
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May 2021. UNIDO agreed on the extensionin August 2021, and officially confirmed the extension with MOF
in October 2021 for the completion of the project on December 31, 2023.

5. Please provide the main findings and recommendations of completed MTR, and elaborate on any
actions taken towards the recommendations included in the report.

The Mid-Term Review (MTR) in January 2020 concluded that up until the review, ‘major activities [of the
project] are continuously progressed as planned’, and the project was rated as ‘smoothlyimplemented’. The
MTR also find a few problems regarding the implementation of the project and made recommendations for
improvements, including (1) strengthening communication and coordination within the project management
team, (2) providing additional practical training in reimbursement and financial management for project
owners, (3) increasing public engagement and awareness raising, and (4) supporting the formulation of
local policy incentives for green SHP development.

Given the MTR recommendations, a few specific actions in response to them are taken, including (1)
organising monthly meetings to share updates and progress to facilitate better communication and
coordination between the PMO and UNIDO team, (2) offering detailed written & in-person guides and
tutorials for project owners to prepare documents for reporting progress and processing reimbursements,
and setting up rules for appraisal and acceptance of piloting projects for final reimbursements, (3) fast-
tacking the dewelopment of publicly-accessible documentary film, brochures, and e-newsletters, and
preparing four seminars (3 domestic and 1 international) for knowledge sharing, and (4) dewveloping policy
recommendations for provincial SHP authorities.

IV. Environmental and Social Safeguards (ESS)

1. As part of the requirements for projects from GEF-6 onwards, and based on the screening as per the
UNIDO Environmental and Social Safeguards Policies and Procedures (ESSPP), which category is the
project?

[] Category A project

X Category B project

[0 Category C project
(By selecting Category C, | confirm that the E&S risks of the project have not escalated to Category A or B).

Please expand the table as needed.

E&S risk Mitigation measures undertaken Monitoring methods and procedures
during the reporting period used in the reporting period

13



(i) Risks identified
in ESMP attime of
CEO Endorsement

Inthe PPG phase, it
was decided that
ESMP needsto be
prepared for each of
the pilot project.

The ESMP Monitoring Report for
SHPsin 4 provinces(Zhejiang,
Fujian, Guangdongand Guangxi)
hasbeen received, reviewed and
accepted by ICSHP and UNIDO in
Dec 2021.

Implementationin the rest 4
provinces(Hubei, Chongqing,
Yunnan, Shaanxi) isundergoing with
one national expert closely

Environmental and social data were
collected during the inception phase and
recorded as the baseline condition.

During both the constructionand
operation phases, field surveysand
monitoring are overseen and organized
by recruited national experts.

Results are attained by comparing and
analyzingthe baseline condition andthe
monitoredones.

monitoring and analyzingthe

process.
(i) New risks

identified during N/A N/A N/A
project

implementation

(if notapplicable,
please insert'NA'in
each box)

V. Stakeholder Engagement

1. Using the previous reporting period as a basis, please provide information on progress, challenges and
outcomes regarding engagement of stakeholders in the project (based on the Stakeholder Engagement Plan
or equivalent document submitted at CEO Endorsement/Approval).

Primary target beneficiaries of the project are energy and environmental policy -making and implementing
institutions at national and local levels, primarily MWR and MEP, SHP owners (end beneficiaries),
designers, installers, training institutions, energy professionals, senice providers and the financial sector.
The outcomes of the planned project activities and potential recommendations for bridging the gaps have
been discussed with all the potential stakeholders during the PPG stage.

Progress:

Stakeholders of green SHP are actively engaged in the decision-making, technical demonstration, and
knowledge sharing under the project. The NPCC/PSC Meetings are also participated by owners of the
demonstration plants. Sofar, 5 sessions ofthe NPCC/PSC Meetings have been convened and updates and
progress are also shared regularly via instant messaging groups, e-newsletters and written reports. Training
sessions targeting capacity building among stakeholders have also been organized, including, up until now,
one train-the-trainer session, 6 sessions targeting SHP owners/developers/technicians, 1 session targeting
government officials, 3 sessions addressing green SHP dewelopment, and 2 sessions addressing
production safety standardization.

The project is progressing by taking into consideration a wider range of stakeholders of green SHP, in
particular in its technical demonstration and capacity building. To minimize its potential adverse impacts on
the local communities around the plants, ESMPs are implemented under close monitoring and analysis of
national experts, which has been completed in four provinces with very positive results and is undergoing
in the rest four.

Challenges:

The Covid-19 pandemic is also challenging stakeholder engagement as well, due to restrictions on in-
person interactions in particular. As some of the planned meetings, business trips, campaigns are
postponed, downsized, or moved online, some moderate impacts could be foreseen in efficiency of the
events. Meanwhile, as forms of awareness raising and knowledge sharing campaigns would also be mildly
limited, it would require more time and inputs to complete.
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Outcomes:

e Raised awareness among stakeholders: By actively engaging SHP stakeholdersin the decision-making,
technical demonstration, and knowledge sharing under the project, it is influencing the way how the
concept of green SHP should be perceived, understood, and implemented among government officials,
technical personnel, and plant owners, and such influence is propagating beyond the provinces of the
demonstration plants.

¢ Moreinclusive sharing of green SHP benefits : By taking into consideration a wider range of stakeholders
of green SHP, the project is helping to share the benefits of green SHP more inclusively. No major
problems were reported in the implementation of ESMPs of the demonstration plants. They now have
more than 25% of its employees being female and have created valuable job and recreationa
opportunities that benefits the local communities. Accessibiliy assistance has also been made available
to women in knowledge sharing and capacity building events under the project.

2. Please provide any feedback submitted by national counterparts, GEF OFP, co-financiers, and other
partners/stakeholders of the project (e.g. private sector, CSOs, NGOs, etc.).

It was recognized that under the joint efforts from the UNIDO, MOF, MWR and other relevant partners, the
GEF project was processing smoothly in FY22, and has achieved expected results.

During the NPCC/PSC meeting, UNIDO fully affirmed that with the strong support and active efforts of all
parties, the project was implemented smoothly and laid a good foundation for the acceptance work in the
next stages.

Ms. Chen Jing, from the Construction Department of the Ministry of Finance, fully affirmed that the project
has played a positive role in the green development and modernization of hydropower in China.

Xing Yuanyue, the Deputy Director of the Department of Rural Water and Hydropower of MWR made a
speechinthe 2022 NPCC Meeting that in 2021, provincial PMOs and demonstration projects actively carried
out various tasks such as "green SHP establishment" and "safety production standardization construction”,
and have achieved practical results. Huge progress has been made in terms of the power station's
environmental profile and eco-friendliness. In addition, the excellent experience and practices have been
explored and obtained during the project implementation, and relevant policies have been deweloped to
achieve good social benefits. He emphasised that PMO play ed a coordinating role Between UNIDO, NPCC,
provincial PMO and demonstration projects.

3. Please provide any relevant stakeholder consultation documents.

Please see the attachments:
1. 6919 Meeting Minutes of 2022 NPCC Meeting for GEF Upgrading of China SHP Capacity Project

W]

6919 Meeting
Minutes of NPCC

2. 6919 2022 NPCC (PSC) Meeting: Upgrading of China SHP Capacity project Agenda

W]

6919 2022 NPCC
(PSC) Meeting Ag

VI. Gender Mainstreaming
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1. Using the previous reporting period as a basis, please report on the progress achieved on implementing
gender-responsive measures and using gender-sensitive indicators, as documented at CEO
Endorsement/Approval (in the project results framework, gender action plan or equivalent),.

To secure gender balance among the national and international consultants recruited for the project, female
engineers and scientists have been recruited in the project implementation, in technical and supporting
capacities. And equal participation of women has been encouraged as experts and consultants for training
and capacity building activities, as well as in expert panels. Furthermore, female participation in the pilot
plants management activities has been increased.

During the project implementation, gender equality is one of the priorities for relevant parties to consider in
all aspects. In the bidding requirements of each activity, the resulted female interests and the female
proportion (which must reach more than 25%) are mandatory requirements and part of evaluation criteria.

On top of that, to ensure equally benefits of the male and female, the current female participation rate in
each capacity building training course exceeds 25%. In this way, these training courses and study tours
available for females can upgrade their skills to equally compete for higher positions in their careers and
increase their participation in the development and management of Green SHP.

This is also reflected in the gender composition in the project teams. For example, the female proportion of
project team proposed by Zhejiang University of Water Resources and Electric Power responsible for
demonstration plant monitoring is 66.67%, which is much higher than the initially targeted 25% participation
rate.

VII. Knowledge Management

1. Using the previous reporting period as a basis, please elaborate on any knowledge management activities
/ products, as documented at CEO Endorsement/ Approval.

Project Component 3 is dedicated to enhancing knowledge and capacity building of green and safe SHP
management to stakeholders and the public, particularly electricity consumers. Activities include the use of
international consultants to bring up-to date knowledge from other countries to China and consultation with
UNIDO's panel of experts on greening small hydropower, who have also been involved during the project
preparation. Technical guidance will be prepared during the project implementation and disseminated during
the project and the awareness raising activities include further knowledge products such as green SHP
website, case studies, lessons learned briefs and sharing of experience. Efforts will also be made to
collaborate with other water-focused platforms such as UN Water, International Waters Learning Exchange
& Resource Network, etc.

Training and information sharing is a key part of the project and the activities include study tours to Europe
and the United States for first-hand knowledge and experiences in green SHP dewelopment and
management. Different training and awareness activities will target different stakeholder groups to
knowledge sharing and awareness-raising. During the project there are scheduled events that will promote
project outcomes to key stakeholders and allow engagement to better align project outputs with their needs,
including three national seminars and an international seminar. Training sessions for capacity building are
organized for key stakeholders, including, up until now, one train-the-trainer session, 6 sessions targeting
SHP owners/dewelopers/technicians, 1 session targeting government officials, 3 sessions addressing green
SHP dewelopment, and 2 sessions addressing production safety standardization.

2. Please list any relevant knowledge management mechanisms/ tools that the project has generated.

¢ Communication platforms have been established through instant messaging tools on different
management level, including project owners, provincial PMOs and water departments to share project
progress and relevant information.

¢ For knowledge sharing and public engagement, undergoing is the development of a documentary film
and brochures, which are to be made publicly accessible. Inceptions of the sub-contractors have been
accepted and dewvelopments are undergoing.

o A dedicated website for knowledge dissemination will be developed and the tendering is to be kicked
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off in late 2022.

VIIl. Implementation progress

1. Using the previous reporting period as a basis, please provide information on progress, challenges and
outcomes achieved/observed with regards to project implementation.

Progress:

During the fourth reporting period from July 2021 to June 2022, the GEF project continued as planned and
has been making further progress under its components. Firstly, incentive policies targeting green SHP
dewelopment and policy recommendations for mandatory ecological flow guarantee were made for eight
pilot provinces under the policy and institution component. Secondly, implementation monitoring and
performance analysis of demonstration projects have been completed by the end of 2021, with two
monitoring reports and a final report submitted. The ESMP Monitoring Reports for SHPs in 4 provinces,
Zhejiang, Fujian, Guangdong and Guangxi, have been received, reviewed and accepted by ICSHP and
UNIDO. Meanwhile, 20 pilot plants have been put into operation, and 14 power stations have completed
GEF refurbishment activities. Moreover, capacity building training has been organized as scheduled and
the completion rate has reached more than 50% so far. Up to now, 21 demonstration plants have completed
their green SHP upgrading and safe production standardization. Knowledge sharing and public engagement
activities have been kicked off, and the organization of the GEF project seminars is undergoing.

Apart from progress under the first three components of the project, the monitoring and evaluation
component has also continued to advance during this period to enable adaptive management.

Given the significant impacts from the Covid-19 pandemic and subsequent delays in implementation, the
PMOs coordinated project partners to apply for an extension of completion date to 31 December 2023,
which has been approved and confirmed by GEF. Both the central and provincial PMOs have been working
closely together to monitor and facilitate the implementation of green upgrades and safe operation
standardization of demonstration plants. Due to national policy changes, contracts with two plants
(Baiyunxia and Xiakou) were terminated after their demolishment, and withdrawal of another plant
(Jingtanfeng-Huangyan) has been planned in later 2022 due to its approximation to a national conservation
zone.

The national coordination and decision-making mechanisms of the project are functioning properly with
progresses and updates shared regularly within the National Project Coordination Committee / Project
Steering Committee (NPCC/PSC) and other partners under the project. The 2022 NPCC/PSC meeting in
April 2022 reviewed progress of implementation and reached agreement on the 2022 work plan, including
countermeasures to problems arose from the implementation.

Challenges:

e Though the completion date ofthe project has been extended to 31 December 2023, much uncertainties
still remain in project implementation as the Covid-19 pandemic still looms and restrictions are imposed
on trawvelling and in-person events out of China’s policies in containing the pandemic.

¢ The Jingtanfeng-Huangyan Power Station in Chongging, one of the remaining 20 piloting stations, is
planning a withdrawal from the project in late 2022 due to its approximation to a conservation area.
Located inthe buffer zone of the conservation area, the station would be demolished after a new national
policy to be enacted later in 2022. Therefore, the PMO, Chongging PMO, and owners of the station are
making preparations for the withdrawal.

e GHG emission reduction / reduced power generation for climate variabilities

Outcomes:
e Component 1. Policy and Institutional Framework Promoting Green SHP plants

o The online Management Information System for Green Hydropower has beenimproved and applied
to the development and review of Green SHP projects.
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o Policy recommendations to support governments in formulating policies to incentivize green SHP
development and mandate ecological flows have been made to MWR and 8 provinces where
demonstration plants are located.

o Apart from 2 provinces (Zhejiang and Fujian) who have already enacted policies toincentivize green
SHP development, SHP authorities in 8 provinces have expressed their interest and willingness to
ratify similar policies for green SHP and mandatory ecological flows.

¢ Component 2. Greening and improving the management and safety standards of existing SHP plants

o Refurbishment for green upgrades completed at 19 plants, and the withdrawal of the rest one plant
(Jingtanfeng-Huangyan) has been planned in later 2022.

o Improvements for safe production standardization have been completed at 14 demonstration
stations (Qingshuitan, Panxi Cascade, Tangban, Jiaosan-Tantou, Gaofang Cascade I,
Jiangjunzhu, Sandieling-Dongpai, Aibu Cascade lI&lll, Majing, Gaokeng, Taiping, Maoyandong
Cascade Il, Chahe and Xinpingya).

o All three phases of payments have been released for 3 demonstration plants (Tangban, Sandieling
& Dongpai, Aibu cascade Il & llI), 15 plants have received Phase 1&2 payments in two phases, and
the rest one (Jiangjunzhu) has only received Phase 1 payment.

o An additional 21.3MW installed capacity has been reported at the demonstration plants in total,
according to the Monitoring Report (2020.07-2021.06), the Final Report of Implementation
Monitoring and Performance Analysis, and the in December 2021, and the Baseline and Socio-
Economic and Environmental Study Reports completed in December 2021.

o An additional 85,925MWh power generation, a 59632 tCOZ2e reduction in GHG emissions, a 28%
ratio of female employees at demonstration plants, and 20 rivers with improved ecology have been
reported in provincial PMO data.

o Envronmental management of SHP plants in 4 provinces (Zhejiang, Fujian, Guangdong and
Guangxi) are progressing smoothly, and has yielded satisfactory results without major
environmental problems according to their ESPM Monitoring Reports completed and accepted in
December 2021. Inception Report has been accepted in April 2022 for ESPM monitoring in the rest
4 provinces (Hubei, Chongging, Yunnan, Shaanxi) after contract signed with a national expert.

o Component 3. Knowledge base and capacities in the field of green SHPs and improved and safe SHP
management

o Training programs for capacity building are being organized as planned. All training materials for
capacity building programs was completed by March 2020. These programs include one train-the-
trainer session (50 trainees in total, 13 female) through the platform of "Cloud Small Hydropower, 6
sessions targeting SHP owners/developers/technicians (585 trainees, 155 female, 48.7%
completion rate), 1 session targeting government officials (66 trainees, 18 female, 33% completion
rate), 3 sessions for green SHP development (229 trainees, 68 female, 65.4% completion rate), and
2 sessions for production safety standardization (202 trainees, 49 female, 100% completion rate).

o The first and second progress reports of Capacity Building Program & Establishment of Green SHP
Plants and Safe Production Standardization have been completed and submittedby the end of June
2022.

o Awareness raising and public engagement programs are undergoing for knowledge sharing and
experience dissemination. These include the development of a documentary film and brochures
which are to be made publicly accessible, 4 seminars (3 domestic and 1 international), and a
dedicated website for Green SHP in China. Inceptions have been accepted for the former 3 items
and tendering for the last item will be started in late 2022.

As of the end of June 2022, the first and second progress report of Capacity Building Program &
Establishment of Green SHP Plants and Safe Production Standardization have been submitted. The
progress of the execution of the tasks stipulated in the contractis as follows: six phases of capacity building
training for small hydropower owners, developers and technicians were completed, training 585 engineers,
a completion rate of 48.7%; one phase of capacity building training for officials, training 66 officials, a
completion rate of 33%; three phases of green small hydropower creation training, training 229 people, a
completion rate of 65.4%; and two safety standardization training courses, training 202 small hydropower
practitioners, completion rate of 100%; completed the creation of 21 green small hydropower demonstration
power stations and 21 safety standardized power stations, completion rate of 87.5%.
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2. Please briefly elaborate on any minor amendments® to the approved project that may have been
introduced during the implementation period or indicate as not applicable (NA).

Please tick each category for which a change has occurred and provide a description of the change in the
related textbox. You may attach supporting documentation, as appropriate.

O | Results Framework N/A

O | Components and Cost N/A

O | Institutional and Implementation Arrangements | N/A

O | Financial Management N/A

Due to the outbreak of COVID-19, individual
activities have been restricted as required by
the government and relevant departments. The
GEF project progress has been affected.

According to the requirements of the Meeting
Minutes of the 2020 NPCC Meetings on the
Project Completion Date Adjustment, the PMO
recruited experts to evaluate the GEF project.
It is suggested to extent the completion time to
December 31, 2023.

| nEEmsE sl In August 2021, UNIDO agreed to the
extension application of the GEF project. On
28th October 2021, UNIDO reply to the Ministry
of Finance of China to confirm the adjustment
of the completion date of the GEF project to
December 31, 2023. The confirmation letter is
attached below.

b

UNIDO
Letter Project Ext

O | Executing Entity N/A
O | Executing Entity Category N/A
O | Minor Project Objective Change N/A
O | Safeguards N/A
O | Risk Analysis N/A

O | Increase of GEF Project Financing Up to 5% N/A

O | Co-Financing N/A

O | Location of Project Activities N/A

5 As described in Annex 9 of the GEF Project and Program Cycle Policy Guidelines, minor amendments are changes to
the project design or implementation that do not have significant impact on the project objectives or scope, or an increase
of the GEF project financing up to 5%.
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O | Others N/A

3. Please provide progress related to the financial implementation of the project.

Submitted as an annex.

IX. Work Plan and Budget

1. Please provide an updated project work plan and budget for the remaining duration of the project, as per
last approved project extension. Please expand/modify the table as needed.

Submitted as an annex.

X. Synergies

1. Synergies achieved:

World Small Hydropower Development Report (200192). The selected green hydropower pilot plants fom
GEF project will be included in the case study of the report;

Technical Guidelines for Development of Small Hydropower Plants (170216). The standards and technical
guideline, as well as rehabilitation measure will be good reference and integrated to the project 170216;

Other GEF projects on small hydropower (Madagascar 120094, Nigeria 120119, Burundi 140332). The
training materials and other advocacy documents from the project will be shared with those projects.

3. Storiesto be shared (Optional)

N/A
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EXPLANATORY NOTE

1. Timing & duration: Each report covers a twelve-month period, i.e. 1 July 2021 — 30 June 2022.

2. Responsibility: The responsibility for preparing the report lies with the project manager in consultation
with the Division Chief and Director.

w

Evaluation: For the report to be used effectively as a tool for annual self-evaluation, project counterparts
need to be fully inwlved. The (main) counterpart can provide any additional information considered
essential, including a simple rating of project progress.

4. Results-based management: The annual project/programme progress reports are required by the RBM
programme component focal points to obtain information on outcomes observed.

Global Environmental Objectives (GEOs) / Development Objectives (DOs) ratings

Highly Satisfactory
(HS)

Project is expected to achieve or exceed all its major global environmental objectives, and yield
substantial global environmental benefits, without major shortcomings. The project can be presented as
“good practice”.

Satisfactory (S)

Projectisexpected to achieve most of itsmajor global environmental objectives, and yields satisfactory
global environmental benefits, with only minor shortcomings.

Moderately
Satisfactory (MS)

Project is expected to achieve most of its major relevant objectives but with either significant
shortcomings or modes overall relevance. Project is expected not to achieve some of its major global
environmental objectivesoryield some of the expected global environmental benefits.

Moderately
Unsatisfactory (MU)

Project is expected to achieve some of its major global environmental objectives with major
shortcomingsoris expected to achieve only some of itsmajor global environmental objectives.

Unsatisfactory (V)

Project is expected not to achieve most of its major global environmental objectives or to yield any
satisfactory global environmental benefits.

Highly Unsatisfactory
(HY)

The project hasfailed to achieve, andisnot expectedto achieve, any of itsmajor global environmental
objectiveswith no worthwhile benefits.

Implementation Progress (IP)

Highly Satisfactory
(HS)

Implementation of all componentsis in substantial compliance with the original/formally revised
implementation planforthe project The project can be presented as“good practice”.

Satisfactory (S)

Implementation of most componentsisin substantial compliance with the original/formally revised plan
except foronly fewthat are subject to remedial action.

Moderately Implementation of some componentsisin substantial compliance with the original/formally revised plan
Satisfactory (MS) with some componentsrequiring remedial action.
Moderately Implementation of some componentsisnotin substantial compliance with the original/formally revised

Unsatisfactory (MU)

plan with most componentsrequiring remedial action.

Unsatisfactory (U)

Implementation of most componentsin notin substantial compliance with the original/formally revised
plan.

Highly Unsatisfactory
(HY)

Implementation of none ofthe componentsisin substantial compliance with the original/formally revised
plan.

Risk ratings

Risk ratingswill access the overall risk of factors internal or external to the project which may affect implementation or p rospectsfor
achieving project objectives. Risk of projectsshould be rated on the following scale:

High Risk (H)

Thereis a probability of greaterthan 75% that assumptionsmay fail to hold or materialize, and/or the
project may face high risks.

Substantial Risk (S)

There isa probability of between 51% and 75% thatassumptionsmay fail to hold or materialize, and/or
the project may face substantial risks.

Moderate Risk (M)

There isa probability of between 26% and 50% thatassumptionsmay fail to hold or materialize, and/or
the project may face only moderaterisk.

Low Risk (L)

There is a probability of up to 25% that assumptionsmay fail to hold or materialize, and/or the project
may face only low risks.
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