GUN®

gef frmae

1- Identification

UNEP GEF PIR Fiscal Year 2023
1 July 2022 to 30 June 2023

1.1 Project details

GEF ID
Project Short Title

Project Title

Project Type
Parent Programme if child project

GEF Focal Area(s)
Project Scope
Region

Countries

GEF financing amount

Co-financing amount

Total disbursement as of 30 June

Total expenditure as of 30 June

1.2 EA: Project description

9413 | swalPMRID
GEF AP | GrantiD
Umoja WBS

37266

S$1-32GFL-000621

GFL-11207-14AC0003-SB-010140

Realizing the Biodiversity Conservation potential of Private Lands in Brazil

Expected Mid-Term Date, if not taken
Expected Terminal Evaluation Date
Expected Financial Closure Date

Full Sized Project (FSP) Duration months Planned 60
Pl d -original PCA
Biodiversity, Land Degradation, Completion Date anned -ongina 9-May-23
Sustainable Forest Management P Y
National Revised - Current PCA TBD
UGN Date of CEO Endorsement/ 1-Feb-18
Caribbean
Brazil UNEP Project Approval Date (on Decision Sheet) 18-Aug-17
USD 8,953,425 Start of Implementation (PCA entering into force) 10-May-18
USD 33,892,917 Date of First Disbursement 6-Aug-18
Date of Inception Workshop, if available 7-Aug-18
USD 4,505,332 Midterm undertaken? Yes
USD 4,441,307 Actual Mid-term Date, if taken 1-May-23

TBD after extension

TBD after extension

1.3 Project Contact
Division(s) Implementing the project
Name of co-implementing Agency
TM: UNEP Portfolio Manager(s)
TM: UNEP Task Manager(s)

TM: UNEP Budget/Finance Officer
TM: UNEP Support/Assistant

2- OVERVIEW OF PROJECT STATUS

Executing Agency(ies)

N/A

Names of Other Project Partners

Ersin Esen

EA: Manager/Representative

Robert Erath

EA: Project Manager

Paul Vrontamitis

EA: Finance Manager

Gloritzel Frangakis

EA: Communications lead, if relevant

International Institute for Sustainability
(IS)

Brazilian Ministry of the Environment
(MMA)

Rafael Loyola

Mariana Gogola

Samantha Brito

Fernanda Gomes

TM: UNEP Current Subprogramme(s)

TM: PoW Indicator(s)

EA: UNSDCF/UNDAF linkages

2.1 UNEP PoW & UN

EA: Link to relevant SDG Goals

Nature Action

‘ TM: UNEP previous Subprogramme(s)

Subprogram 3: Healthy and Productive
Ecosystems

N(iii) Number of countries and national, regional and subnational authorities and entities that incorporate, with UNEP support,

biodiversity and ecosystem-based approaches into development and sectoral plans, policies and processes for the sustainable
management and/or restoration of terrestrial, freshwater and marine areas.
N(iv) Increase in territory of land — and seascapes that is under improved ecosystem conservation and restoration.

Outcome 3

1,2,5,13,15

EA: Link to relevant SDG Targets

1,2,5,13,15

TM: GEF core or sub indicators targeted by the project as defined at CEO Endorsement/Approval, as well as results

- Expected value

2.2. GEF Core or Sub Indicators

Indicators . Materialised to date
Mid-term End-of-project Total Target
Y irial protected areas under improved management e N/A 859,700 859,700
These fif trofitted for this GEF 6
\r |: Area of degraded agricultural lands under restorat| N/A 7,275 7,275 e‘se R Als
project after the new results architecture was
y andscapes under improved practices (excluding prot: N/A 859,700 859,700 established for GEF 7. They are being revised
r |Greenhouse gas emission mitigated in the AFOLU s¢ N/A 44,635,758 44,635,758 following the project's Mid Term Review and
y |1: People benefitting from GEF-financed investment N/A 45,081 45,081 wil be.updatt.Ed 3sapplicablen the next
reporting period.
N4
Implementation Status 2023 5th PIR




2.3 Implementation status & Risk

2.4 Co-finance

2.5. Stakeholder

2.6. Gender

PIR # Rating towards outcomes Rating towards outputs Risk rating

( ion 3.1) (section 3.2) ion 4.2)
FY 2023 4th PIR u MU M
FY 2022 3rd PIR MS Ms S
FY 2021 2nd PIR MU MU M
FY 2020 1st PIR S S M

EA: Summary of status
(will be uploaded to GEF Portal)

Considering that the project had its activities suspended and there was a recent change in the federal government, the main outcome during this
period was the midterm review conducted (concluded in February), and the commencement of the project restructuring in conjunction with the MMA.
Towards the end of the period, several meetings were held to discuss the new implementation arrangement and the necessary adjustments regarding
the team and project management. Furthermore, workshops to discuss the technical review and incorporate the recommendations from the mid-term
evaluation will take place in the second half of the year.

Although the overall risk ification remained unch d, the risks iated with project management and communication difficulties between
the MMA and 1S were reduced due to recent developments and actions taken. The expectation is that the project will be resumed in the next semester
and achieve its goals and expected outcomes.

EA: Planned Co-finance

EA: Justify progress in terms
of materialization of
expected co-finance. State
any relevant challenges.

USD 33,892,917 EA: Actual to date: USD 21,222,628.62

Until June 30, 2023, a total of USD 21.222.628,62 was spent by the institutions that offered co-finance for the project, equivalent to
63% of the planned co-finance total.

EA: Date of project steering committee
meeting

EA: Stakeholder engagement
(will be uploaded to GEF Portal)

Following the change in administration of the GoB and reassignment of the project to the Secretariat of Biodiversity /SBIO) several
meetings of the three main partners took place between April and June 2023 to reestablish communications after a period of inaction,
in particular in the framework of the mid term review and its recommendations. While these meetings were not registered as Steering
Committee meetings, their value for the project is that of a SC as they are intended to reorganize the project’s governance and ensure
its return towards the proposed objective.

The mobilization actions created expectations regarding the activities of the GEF Private Areas Project in both regions. Social actors
were consulted through meetings and interviews, and they showed interest in the project's actions, demonstrating the engagement of
the actors and the need and urgency for support demanded by traditional communities and socio-economic enterprises, mostly
composed of family farmers in extremely vulnerable and invisible situations (requiring public policies).

With the absence of MMA (Ministry of the Environment) in the last semester of implementation, the activities significantly decreased in
pace. However, the team sought to maintain some actions in the pilot areas to keep the engagement of the actors and not demobilize
the relationships created in each of the APAs.

During the reporting period, in the Pouso Alto APA, 27 field activities were conducted for the signage and management of the Caminho
dos Veadeiros (CV), along with 3 visits to rural landowners as part of sensitization actions, 2 exploratory field activities, 2 mapping
activities, and the inauguration of the S&o Jorge section of the CV trail. These activities involved the participation of various local
actors, including volunteers, local landowners, the Municipal Tourism Secretariat of Cavalcante, the third sector, organizations
(FUNATURA, Aventura Gaia), brigadistas, and other members of ICMBio (Chico Mendes Institute for Biodiversity Conservation) and a
representation from MMA.

In the S&o Jodo APA, several visits to landowners were made to deliver certificates from the sustainable soil management course,
provide soil fertility analysis and technical recommendations for fertilization and liming, and provide general technical assistance. In
addition, the APA focal point attended restoration workshops involving local partners and agroforestry collective efforts promoted by
AMLD.

Overall, since the beginning of the project, 253 actors from the S&o Jodo APA have directly benefited from the implemented actions.
The GEF Private Areas Project has partnerships with 24 institutions, released 74 technical materials (reports, webinars, videos) on
sustainable landscape management and improvement of ecosystem services, and conducted 80 virtual and/or on-site technical visits
to assist in the production planning of 27 landowners.

The bimonthly electronic newsletter continued to be sent to over 1,000 contacts, including landowners, members of government
agencies, academics, and third-sector organizations related to the project, presenting the latest news and recent activities, as well as
preliminary results and noteworthy stories. The first edition was sent in September 2019.

TM: Does the project have a gender action
plan?

EA: Gender mainstreaming
(will be uploaded to GEF Portal)

N4 Yes

In a project of wide implementation and a large number of stakeholders, it is important to promote gender equality through its actions
and results. Therefore, an appropriate gender analysis was conducted in project preparation and activities execution to determine the
different roles, needs, and knowledge between women and men. This gender analysis was a critical first step in defining the result
chain and developing the project with a gender-responsive approach to actions and results.

The resumption of the project should consider this initial analysis conducted, but for the gender equity-related outcomes to be effective,
it would be interesting to revisit and update the approach adopted by the project.

Up to the present moment, in Sdo Jodo APA, the team included women in all activities developed in Suboutput 1.1.1.1. In the project's
WhatsApp group, 42% of the members are women; in the webinars, 53% of the speakers were women; and in the mini-course on good
practices in the manufacture of sweets and preserves, 72.5% of the students were women. In the agricultural production planning
activity (Suboutput 1.1.1.1), where 57% of the audience were women, one of them stood out by disseminating the received information
to 58 families, of which 20 women from the community actively participated. Another woman shared information about agricultural
production planning with a group of young people and three other women, as well as with others who didn't have an internet connection
and couldn't attend the activities. Additionally, all the leaders in the agroecological food basket group (within the commercialization
working group - Suboutput 1.1.1.1) are women and have received support from the project regarding pricing and commercialization of
local products. This was especially important during the pandemic when producers lost their selling places (street markets and fairs)
and relied on online baskets to support themselves.

In Pouso Alto APA, two plans were developed considering gender equity. The "Plan to raise awareness of the actors for the
development of the long-distance trail to Caminho dos Veadeiros" (Suboutput 1.2.1.4) has a specific objective and a specific final
result to support gender equality and the inclusion of minority groups (elders, young people, people with disabilities). The "Program to
strengthen agroextractivism” (Suboutput 1.2.1.3) also has a specific objective, expected result, and targets related to gender equality
and the inclusion of minority groups, considering at least 50% of women in the capacity-building courses. It is important to mention that
the indicator for both Suboutputs includes the need to reach 300 women and 300 men with the capacity-building courses.

TM: Was the project classified as
moderate/high risk at CEO
Endorsement/Approval Stage?

TM: Have any new social and/or environmental
risks been identified during the reporting period? v No




2.7. ESSM

2.8. KM/Learning

2.9. Stories

TM: If yes, what specific safeguard risks were
identified in the SRIF/ESERN?

TM & EA: Has the project received complaints
related to social and/or environmental impacts
(actual or potential) during the reporting
period?

TM & EA: If yes, please describe the
complaint(s) or grievance(s) in detail including

EA: Environmental and social safeguards
management
(will be uploaded to GEF Portal)

TM: If yes, please describe the new risks, or
changes

The execution of the project activities takes into consideration the main safeguards, particularly those related to Environmental and
Social Assessment, Biodiversity Conservation Management and Monitoring, and Sustainable Management of Living Natural
Resources. Based on the consultation of the Environmental, Social, and Economic Review Note (ESERN), the execution of project
activities is categorized as low risk.

Each action and interaction so far has also assessed the importance and relationship between local actors and various elements of
biodiversity and ecosystem services. Engagement with local actors and other interventions were carried out considering the
recommendations of stakeholders and, to the extent possible, incorporated into the project. The actions in the pilot areas involved
women's groups and cooperatives, as well as recognizing and strengthening female leaders.

During the Covid pandemic, the project team developed a plan to adapt some project actions, particularly in relation to the activities in
the pilot areas and all project meetings. The activities were conducted remotely from March 2020 to May 2022, and since then, they
have been resumed, following appropriate safety measures.

EA: Knowledge activities and products
(will be uploaded to GEF Portal)

EA: Main learning during the period

Some of the knowledge production activities described in the CEO Endorsement have been implemented as planned and have already
been reported in previous reports.

The project aims to raise society awareness on the importance of conservation value of private areas, as well as to increase
coordination and collaboration among institutions. Therefore, several knowledge management strategies as well as different forms of
disseminating lessons learned from the project and from other projects have been planned and are under development. Knowledge
exchange is a pivotal part of this project, especially considering local context.

The bimonthly electronic bulletin was one of the strategies designed for knowledge exchange. The bulletin was sent regularly to over
1,000 subscribers among landowners from both pilot areas, members of the government, academia, and other organizations and
featured over 40 news and stories about the Project activities and results. Specifically, to support pilot implementation in Sdo Jodo
River basin APA, the following knowledge were disseminated: (i) News about events, field activities and consultancy, promoted by the
GEF Private Areas team on topics related to good agroecological practices for local landowners and producers; (i) News about the
participation of GEF Private Areas team in events or meetings promoted by stakeholders; (iii) News about courses offered by the
Project (e.g. Organic Certification Course for technicians); (iv) Content extracted from the booklet “Good practices for Landscape
Restoration in the Atlantic Forest and Amazon and its benefits for society and nature” and others related; (v) Dissemination of webinar
recordings about agroecological practices and sustainable agroextractivism.

For Pouso Alto APA pilot implementation: (i) News about events and field activities promoted by the GEF Private Areas team on topics
related to ecotourism (especially those related to Long Distance Trails) and sustainable agroextractivism; (ii) News about the
participation of GEF Private Areas team in events or meetings related to Long Distance Trails; (iii) Content about native species from
Cerrado, featuring its benefits as well as the best practices of cultivation, extraction and processing.

Furthermore, 75 pieces of content were disseminated through Project’s social media profile on Instagram and Facebook about the
same topics presented in the newsletter, in order to increase the reach and audience of these publications.

Virtual communication has also been used to disseminate knowledge throughout the project, particularly in Component 1. Landowners
and other key actors from both APAs are engaging in WhatsApp conversations. In Sao Jodao APA, every week over 100 actors receive
material ranging from environmental law issues, mixing trees and grazing cattle to cultivation of native bees. In addition to these
materials, 5 webinars were also held on the topics mentioned (e.g. environmental suitability of rural property; sustainable forest
management etc), promoting a more personal approach with the interested actors, who were able to participate by clearing up doubts
about the subjects presented by the team. In Pouso Alto APA over 470 people interested in the project receive regularly (at least every
two months) material about subjects related to project actions (i.e, biodiversity monitoring, ecotourism development, agroextractivism
strengthening).

Please attach a copy of any products

There is a substantive list of lessons in the mid term report being submitted to the GEF which is not reproduced here due to lack of
space.

EA: Stories to be shared
(section to be shared with communication division/
GEF communication)

Séo Bento Farm Inn

Located in Alto Paraiso de Goias (GO), the Sdo Bento Farm Inn was founded by Magda Miiller's family over 100 years ago. Passed
down through generations, its history begins with the founding couple, Magda's parents. Clotildes Pereira, a native indigenous woman
of the region, and her European husband, Walter Pfrimer, instilled in their family the importance of environmental preservation and the
appreciation of local culture. Today, Magda's daughter, Patricia Miiller, carries on the family legacy and co-manages the inn with her
mother on the farm.

With pride, they are dedicated to preserving the property's flora and fauna and aim to develop ecological tourism in the region. The
property also includes three waterfalls open for visitation: Sdo Bento, Aimécegas |, and Almécegas Il. In addition to the waterfalls, the
inn offers the attraction of the "Gavido Flight" zip-line tour, an activity belonging to the Adventure Circuit of Travessia Ecotourism. The
property also features over 20 km of ecological trails and 30 km of roads for mountain biking training.

The inn strives to adopt new sustainable practices continuously. In March, in collaboration with the Pré-Natureza Foundation
(FUNATURA), one of the partner organizations of the GEF Private Areas project, they installed camera traps on the property, initiating
the process of monitoring and documenting the local fauna. Today, the partners' objective is to conserve the native vegetation of the
property and create a favorable environment for the region's wildlife.

Santa Clara Farm

About 5 years ago, Savio Monzato started working at Santa Clara Farm, a small family-owned property in Casimiro de Abreu, Rio de
Janeiro. As he began his journey as a family farmer, he replaced livestock farming with pesticide-free agricultural production, mainly
cultivating sweet corn and expanding the orchards on the land.

In 2018, he certified all his primary plant production as organic. Among the successful practices he implemented, the use of mulch in
the crops, organic fertilization, intercropping, agroforestry systems, and particularly green manure stand out. The use of green manure,
specifically the forage turnip and corn, combined with minimal interference from agricultural machinery, improved the soil fertility and
structure for the development of yam rhizomes.

The farm produces various agricultural products such as beans, sweet potatoes, cabbage, tomatoes, eggplants, leafy greens, sweet
corn, and others. The main distribution channels are home delivery (Casimiro de Abreu) and sales to basket makers (Rio de Janeiro,
Niterdi, Rio das Ostras, and Macaé)
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4 Risk Rating

4.1 Table A. Project management

Please refer to the Risk Help Sheet for more details on rating

Risk Factor

‘ EA's Rating

TW's Rating

" . Roles and ., | Substantia: Unstable Management Structure or Individuals understand their own role but are unsure of o | High: Unstabie nd Unclear overlapping functions which lead to management problems. High likelinood of negative impact
1 Management structure - Roles ant of ihers. of on the project delivery. onthe project delivery.
Moderate: Steering Commitiee andor olher project bodies meet at least once a yearand Active membersfip . » "
2 Governance structure - Oversight v |and partcipation in dec processes. SC provid i i potential | v Moderate: Steering Committoe and/or other project bodies meet atleast once a yearand processes. SC
potential negative
negative impact on the project delivery.
+ Implementation schedule ., | High: Major delays or changes in work pian o method of implementationand No measures taken and no | Hish: Major delays or changes i wrk plan or method ofimplementationand No measuros taken and Highlikelinood of
adaptive management negative the project delivery.
High: Major in budget lines (including o on (o i budaet ines (ndud .
4 Budget | any increase >5% from original budget)and Poor budget utlisation or exhaustion of PMC before project v ||hoh: Mefor budget realiocation ¢ Jrom criinal budgstiend | Foor budget
s utisation or exhaustion of PMC negative
completion. High ikelinood of negative impact on the project delivery.
. - < |Low: Funa naged and forand Audit reporls provided regularly and | Moderate: Fund y forand Auditreports provided regularly and confirm correct use of funds. Moderate likelinood of
§ Financial Management onfirm correct use of funds. Low likelitood of potential negative impact on the project delivery. potential negative impact on the project delivery.
Low : Substantive repors are presented in a timely manner and Reports are complete and accurate with a good . Revorts
& Reporting v | analysis of project progress and implementation issues. Low likelifood of potential negative impact on the v | Moderate: oy > accurate with a good analysis of project progress and implementation
ol issues. potential negative
project delivery.
Low : Sound technical and managerial capaciy of institutions and other project partners and Capacity gaps. ddrese and
7 Capacity to deliver v | were addressed before implementation or during eariy stages. Low likelinood of potential negaive impact on vy |Substantial: Weaknesses persist and have been identfiedOr Capacity gaps time being addressed.
ddresse of negative impact on the project delivery
the project delivery.
f any of the risk factors is rated a Moderate or higher, please include it in Table B below
4.2 Table B. Risk-log
Implementation Status (Current PIR) 5t PR
Insert ALL the risks identified either at C{ (inc. PIRs, and MTRs. Use the last line to propose a suggested consolidated rating.
Risk affecting: Risk Rating Variation respect to last rating
o
Risk a -~ o~ © < "
Outcome / outputs o x© o 4 x© A Justification
I a a a a
o
N Not _
Stakeholders of the pilt areas do not engage in project's acivies Outcome 1.1,12, 1.3 L e | b L L =
Non-compliance of landowners with the LPVN Outcome 1.1,12 M M M M M =
Non-validation of the CAR in the next years Outcome 1.1 H M M Mrs{LsH' H =
nefficient of PRAS by state governments Outcome 1.1 [ M M M M =
ntives for recovery MMAS; IS _
e Outcome 1.3 L L W M =
Agreement with Foresiry sector companies s not signed Outcome 2.1 L H H H =
Responsible bodies do not incorporate proposals of spatial database and Oucome 31,32 M M m 7 7
changes i related public policies
fabl odell Not
patial modeling
regarding biodiversity value Outeome 21,32 Y | Aoplicable | - t t
Some strategies ofthe Management plan of the APA of Pouso Ao arenot | [ i M - i i
in every municipality in the APA
The rural landowners do not improve biodiversity conservation in their oucome 11 w " R R R _
propertes
Not _
Rural landowners do not give access to their properiies Outcome 1.1 b || L L
Low replcability, sustainabilty and ampliicaion of the project Not MMAS; IS; _
Al outcomes & outputs b | o] B S L =
Ciimate Ch: affect project
ion, SLM, SFM and nafive vegetati Al outcomes & outputs H s L L L =
biodiversity conservaion




Th Miistry o the Environment is resuming policies that
were interrupted by the previous administration and are
essential in rebuilding the biodiversity conservation
agenda. The secretariats and depariments are bein
restructured and are under new leadership, and there is a

che ey it Not renewed spirit of collaboration with the third sector,
algned with the project Al outcomes & oufputs Appiicable | H H " funding agencies, and interational cooperation projects.
The Biodiversity and Forest Secretariat,responsible for
his project,is once again avalable to discuss the projects
continuity. As the MMA's involvement is crucil or re-
ngaging the main project partners,this risk has
diminished
. ) The yellow fever vaccination campaign reduced tis isk
The yellow fever might have affected some of the Golden Lion Tamarin outcome 1.1 Not " " " " Hotinihbeboniriiniislonmaehiptir
populations Applicable
scems to indicate a recovery.
Low moltivation of local stakeholders to engage in project activtes due to
b Not
artculation among them and without involvement o the local population Outcome 11,12 Appiicable | - G G G
Aprotocal to issuo had not yet . This ot
ma rtant issue in the project, the Outcomes 12, 13,31, 32 | L L L
presence and partcipation of women in decision making in the pilot areas Bl
" Not
Sustainabilty of results ater the end of & outputs P L L L
00d to project planning within [ Not Not
conservation method All outcomes & outputs Applicable & b | Applicable | APPIcE!
The Midterm Review was conducted befween December
2022 and February 2023, and a series of
Not performing the necessary refinement in planring on the components ot Not Nt | is: recommendations are under discussion and willbe
thatare running e e s L incorporated into the project. The resumption of actvities
! 2 2
P Pe Pe with the new MMA team includes thematic workshops for
technical review ofthe project starting in the second
semester of 2023
Not Not
Very purchases Outcomes 11,12 Aoplonble | Appiosple | L L L
Delays in achieving a viable date for holding meetings and workshops with Not
partners Al outcomes & outputs P L L L
for most of
the period, however, the dialogue was resumed in mid-
June 2023, The midierm review made recommendations
Dol ’ Not regarding project management that il help establish new
e nd reduced effic e ¢ |Aloutcomes & outputs — L H H M relationships between IS, UNEP and MMA, and they are
E2ecHg 20ences Sd R cedemEsa/ B 0e Plect Tenaoones Q=i already being discussed to be implemented along 2023,
increasing communication, effciency, cooperartion, and
ditonally, the proig
allocated to the Chief of Saffof the Biodversity Secretary,
under a new leadershipe , allowing for the development o
2 new dynamic and trustbuilding. Due to the signifcant
improvement expected n the next semester, the risk was
considered to be lower.
SocialIsolation due to the Covid-19 pandemic has delayed several of on- Not
the-field actions of the project, partcularly i the pilot arcas, arrangements | | Outcomes 1.1,1.2 P - H M M
of meetings and delays in handing in results and products. Pl
Based on the midlerm review and discussions (o formalize
) ) ) the project extension, the expectaton i that this risk wil
Substantalchanges of projectstatcgis,roquests of acivies replanning, - Not Not Not decrease. I addition o the change in project feadersfip at
and d =) CiiD Applicable | Applicable | Applicable L MMA and the reestablishment of relationships between
BRIt UGP and UCP, the project will undergo a technical review
and t changes, allowing for
greater agilty in execution. In recent months, IS has
] . . ’ ved proposals
Probloms with execution and high operating cost caused by project's Al outcomes & ouus Not Not Not [MMAHIS| e curont arangement ILnae aleo. boen working
implementation arrangement bottienecks Applicable | Applicable | Applicable | M Ingether wih i ane UNER t recfine roes and
ties and adjust the team structure, n line with
- 3 s seclion focuses on the variaton. The overall raing s §
Consolidated project risk m " ] ]

discussed in section 2.3,




4.3 Table C. Outstanding Moderate, Significant, and High risks

List here only risks from Table above that have a risk rati

a of Mor inthe current PIR

Risk

Actions decided during the previous reporting
instance (PIR-1, MTR, etc.)

Actions effectively undertaken this reporting period

Additional mitigation measures for the next periods.

changes in related public policies

held between MMA and SFB to present to new managers the
component 3.

suspended.

Native Vegetation Protection Law implementation process.
such as CAR register, PRA regulation and PRADA
validation. Additionally, engage other bodies that are
potential users of the spatial analysis in ofher public

policies
Itis important to reinforce the leadership role of MMA in
this dialogue with
and agencies, and other pariners to achieve the expected
outputs and outcomes of 3.1 and 3.2 strategies.

What When By whom
Non-compliance of landowners with the LPVN
Non-validation of the CAR in the next years
Finalize the process of hiring specialists to validate CAR. Resume the coordination with INEA and understand the
Continue partnership with INEA to ensure that CAR analysis . steps, time, and necessary bureaticracy for the progress of
and validation advances. B P o g process was ot sub-strategy 1.1.1.4. The prioritization maps for CAR
finalized, and th by th over the next 6 months MMA and IS
Consider lessons leamed from CAR assessment processes in | 132
other states to make project actions more effective. Align and
PRAs by ‘monitor INEA's engagement in these actions more closely. evaluated by MMA to conduct technical review workshops.
What approach will be taken for this sub-strategy has to
The hiring process of the Senior Econorist was not finalized
incentives for d recovery | o i 9 P! o by oA iz No measures have been taken regarding this risk since the project was be discussed during the technical review of the project. If over the next 6 months MMA and IIS
are not implemented ’ suspended the decisionis to resume from where the project let off it
will be necessary to update the planned acions.
ey Was Neld T November 2021 e ‘ -, .
among SEVA. IS am VA rerawing tho sategy  keep e e technical review of the project should include a
discussion about the interest of MMA, IBA and the
agreement between MMA and 1B, and to consider technical | i, 1o res have been taken regarding this sk sinc the project was this strategy. MMA should lead th
Agreement with Forestry sector companies is not signed approach between IS and the main comparies in the forest | (6 TR garding prel o it e Breiom F et Soras (875, 1BA. over the next 6 months MMA
sector. However, afterwards, activities were suspended again coordination with the Brazilian Forest Service (BFS). IBA,
companies and IS to ensure the progress of the planned
activites.
Potential users of the generated information in support
decision making processes must be involved in the whole
analysis process from scratch, including the variables and
input layer definition, to assure a participalive character
and to build trust among users.
‘The involvement of the BFS continued to occur, mainly in the I{":‘ ?;’g:g:":‘;': m‘: '::;':i ;"'::‘:‘ :IE :;;;g:‘:";"
devels t of acti Jated to the 3.1, A meefi N have been tak rding this risk the t i, rpoalk "
Responsible bodies do not incorporate proposals of spatial database and | development of actions rela e resul meating was | No measures have been taken regarding this risk since the project was over the next 6 months MMAand IS

‘Some strategies of the Management plan of the APA of Pouso Alto are not
implemented in every municipality i the APA

‘The focus of actions in this pilot area will no longer be restricted
1o the management plan, but rather to actvities aimed at
conservation and sustainable management, considered a
priorty for projctsuppot (s descrived i tho boxon o )

ry o discuss with UNEP how this change may
aﬂem the indicator and the GEF Core Indicator correlated,
within the mid-term review scope.

No measures have been taken regarding this risk since the project was
suspended.

Adjusting the respective indicator after the mid-term

review. The new indicator should reflect the actual

Project’s contribution to better management practices in

the Pouso Alto APA, considering the progress of the
This topic will

e thematic workshops fo te technica review of the

project, scheduled for the second semester.

over the next 6 months

MMA, IIS and UNEP

Low replicabilty, sustainability and amplification of the project

During the PIR-2021 elaboration the bottlenecks related to the
project implementation arrangement were clearly identified by
the Project Coordination Unit (PCU) and aligned with the

“The replicability, sustainability, and scaling up of the project do not pose a
high risk, as the project was designed to ensure these pillars. However, this
was one of the topics addressed during the midterm evaluation and can

developed and discussed during the

Project Management Uit (PMU
including the Supervision Mission (September 2021) and
Project Steering Committee Meeting (October 2021).

Discussing this topic taking into account the midterm
evaluation is crucial to ensure the sustainability of the
project. This theme should be addressed during the

planned for the next semester and a stronger MMA leadership on the outputs
outreaching and related stakeholders engagement.

for the project
review.

over the next 6 months

MMA, IIS and UNEP

The AMLD contracing process was suspended, due to
changes of the project strategies by the MMA. In this sense, the
not

Define with the MMA how the actions of this strategy for
monitoring the population of the Mico Lego Dourado will be;
carried out, since the partnership with the Mico Ledo

MMA and IS.

eliminate any issues and bottlenecks in the project's daily execution. All of
this has been discussed collaboratively between IS, UNEP and MMA, which
already represents a change in the relationship and communication between
the parties.

i monitoring of the Mico L been taken regarding this risk since the project was
;'gslzszw might have ffected same of the Golden Lion Tamarin | Morering " suspended. garcing (s risk st prolectvs Dourado Association was suspended. The vaccination over the next 6 months MMA and IS
Yellow fever vaccination of the Golden Lion Tamarin continued against yellow fever and a new population was executed.
o be treated by AMLD. This theme should be addressed during the thematic
warkshops that will be conducted for the project review.
During the period, the midterm review was conducted and a several
recommendations were made to enhance the execution. Implementing these
199 foad 0 increased
Due to changes of the project strategies and activities put has already been initated, and the
hold by the MMA, the lsted has etween IIS and Continue holding joint meetings to ensure the
Delays in period, inluing the plamned workshops o romote hel'er MMA. IS conducted a comparative study of different GEF projects to implementation of the recommendations from the midterm
MMA, IS and UNEP
two executing agencies and reduced emmemy in the project management the involved understand and propose modifications in the current over the next 6 months.
increasing between ich involves redefining roles and responsibilies to o allow for the project extension

Social Isolation due to the Covid-19 pandemic has delayed several of on-
the-field actions of the project, particularly in the pilot areas, arrangements
of meetings and delays in handing in resuts and products.

e proloCoT Tor Tetorming 1o e el
with small actions at the end of 2021. Larger field actions

Al ield riod safely, and

restarted only in May 2022, due 1o the Covid
cases in Brazi

The articulation with stakeholders continued throughout the
pandemic period in remote forma

e peri
the management team remained wgnam about the status of Covid-19in
Brazl.

impacted. but his factor does not present

The project management team should remain attentive to
the status of Covid-19 and its variants in order to take
appropriate safety measures if necessary.

Over the next year

MMA and IS

High Risk (H).

here is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks.

Significant Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks.
Moderate Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.
Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.
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[ Project Minor A d

Minor amendments are changes to the project design or implementation that do not have significant impact on the project objectives or scope, or an increase of the GEF project financing up to 5% as described in Annex 9 of the Project and Program Cycle Policy Guidelines.
Please tick each category for which a change occurred in the fiscal year of reporting and provide a description of the change that occurred in the textbox. You may attach supporting document as appropriate.

5.1 Table A: Listing of all Minor Amendment (TMV)

Minor amendments Changes Minor amendments
Results framework No
Components and cost No

itutic and tion ar No
Financial management No
schedule Explain in table B

Executing Entity No
Executing Entity Category No
Minor project objective change No
Safeguards No
Risk analysis No
Increase of GEF project financing up to 5% No
Co-financing No
Location of project activity No
Other No
5.2 Table B: History of project revisions and/or extensions (TM)

Version Type Signed/’ 3;‘;:’"'" LY E"‘;L:";:::’l;:e(;a“ Agreement Expiry Date Main changes introduced in this revision

inal Legal Instrument 09.05.2018 10.05.2018 31122023
Amendment 1 Revision |1gp 8D 8D Following the Mid Term Review a signifficant revision is being undertaken by the partners MMA, UNEP and IlS
§ B} After a period of stagnation and following the Mid Term Review Recommendations, an extension will be processed shortly, espcially considering that some 50% of the financial
Extension 1 Extension | rgp 8D 8D resources are still available and that the Mid Term Review has concluded the relevance and potential for impact to continue with

GEO Location Information:

The Location Name, Latitude and Longitude are required fields insofar as an Agency chooses to enter a project location under the set format. The Geo Name ID is required in instances where the location is not exact, such as in the case of a city, as opposed to the exact site of a physical infrastructure. The
Loca(\on & Activity Description fields are optional. Project longitude and latitude must follow the Decimal Degrees WGS84 format and Agencies are encouraged to use at least four decimal points for greater accuracy. Users may add as many locations as appropriate. Web mapping applications such as

(https: p=4/21.84/82.79) or geonames.org/) use this format. Consider using a conversion tool as needed, such as: https://coordinates-converter.com Please see the Geocoding User Guide by clicking
tal.worldbank. ing%20User%20Guide.docx)
Location Name Latitude Longitude _Golmmb - Location Description Activity Description
Required field Required field Required field Required field if the location s Optional text field Optional text field
not an exact site
APA Pouso Alto -13.98497802 -48.07511672 5205521 Colinas do Sul
APA Pouso Alto -14.4856194 -47.42287466 5220009 Sdo Jodo d' Alianga
APA Pouso Alto -13.68247372 -47.23763606 5221080 Teresina de Goids
APA Pouso Alto -13.63507159 -47.69618041 5205307 Cavalvante
'APA Pouso Alto -14.18297311 -47.53514846 5200605 Alto Paraiso de Goids
APA Pouso Alto -13.80065522 -47.01075499 5214903 Nova Roma
APA 30 Jodo -22.48219976 -42.14421669 330130605 Casimiro de Abreu
APA 30 Jodo -22.73466942 -42.58846009 330430005 Rio Bonito
APA Si0 Jodo -22.56772589 -42.41329186 330560405 Silva Jardim
APA 30 Jodo -22.7103601 -42.05721797 330070405 Cabo Frio
APA 30 Jodo -22.75517208 -42.29325008 330020905 Araruama
/APA Sdo Jodo -22.51584195 -42.72877618 330080305 Cachoeiras de Macacu
/APA Sdo Jodo -22.45420449 -41.9468066 330452405 Rio das Ostras
Please provide any further g i and map where the project interventions is taking place as appropriate. *

[Annex any linked geospatial file]







