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1. BACKGROUND	
The training titled “Capacity Building Workshops for Stakeholders on RECP methodology and ISO 

14001 Environmental Management System” with the objective of improving Nigeria’s resource 

efficient cleaner production through programmatic approach and the promotion of innovation 

in cleaner technology solution is an activity of the GEF-UNIDO IEE & RECP Project. The training 

was held at Uyi Grand Hotel, 35 Aideyan Street, Benin city on the 20th of June 2023. 

The purpose of the training was to create awareness of various key stakeholders on the concept 

of Industrial Energy Efficiency and Resource Efficient Cleaner Production to strengthen the 

capacity of Nigerian industrial sector and the industrial consulting base regarding the EnMS/ESO 

and RECP methodologies.   

The training included various components for technical stakeholders on Resource Efficient 

Cleaner Production (RECP). 

The methodology adopted for the training was interactive and participatory as facilitators were 

open to feedbacks, suggestions and questions during presentations. The sessions were executed 

through power point presentations. Surveys were also deployed at the end of each training 

session to collect feedbacks from participants.  

2. OBJECTIVES	OF	THE	WORKSHOP	
The objectives of the workshop1 were as follows: 

i. To enlighten the stakeholders of the impacts of industrial activities on the environment.   

ii. To create awareness on the need to minimize these impacts on the environment. 

iii. To introduce the concept of RECP and environmental management system to 

enterprises. 

iv. To sensitize and encourage organizations to adopt and implement ISO 14001 as a tool 

to effectively manage their environment. 

v. To provide guidance on the route to achieving certification to ISO 14001. 

 
1 Focusing on the RECP component 
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3.	TRAINING	AGENDA	AND	RESOURCE	PERSONS	
The agenda for the training day on RECP Methodology and ISO 14001 Environmental 
Management System is as follows. 
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The team which delivered sessions during the training are as underlisted. 

S/N NAME DESIGNATION 
1. Mr. Oladipo Jacob Project Coordinator, PMU GEF-UNIDO IEE-RECP Project 
2. Mr. Michael Fegerl RECP International Consultant 
3. Mr. Alf Hartzenburg IEE International Consultant 

4. Mr. Chukwudubem Anyadiegwu RECP National Consultant 
5. Mrs. Oluyinka Omojolaibi Representing Technical Coordinator, PMU GEF-UNIDO IEE-RECP 

PROJECT 
6. Mrs. Clara Nwamaraihe Program Administrative Assistant, PMU GEP-UNIDO IEE-RECP 

PROJECT 
 

4. PARTICIPANTS’	PROFILE	
The training participant comprised of stakeholders (23% female and 77% male) from various 

industries in and around Edo state, representatives of the Federal Ministry of Environment and 

4 from Federal University of Petroleum Resources Effurun, Delta state. List of attendants of the 

training is captured in Annex 1. 

5. 	WORKSHOP	PROCEEDINGS	
The day began with opening remarks and a welcome address by the Project Coordinator, Mr. 

Oladipo Jacob. This was then followed by a semi-interactive session introducing the RECP 

International Consultant, Resource Efficient and Cleaner Production, their standards, case studies 

and an overview of industrial waste management. This gave the participants the necessary 

information about the project and the implementing partners with the view to have a clear 

understanding of the project concept. 

SESSION: TRAINING ON RECP METHODOLOGIES/ISO14000 SERIES 

The session began with the consultant giving the international project team and his experience 

of over 30 years in the RECP field. The RECP methodology and ISO 14001 - Environmental 

Management Systems (EMS) was introduced by the consultant, covering Sustainable 

Development Goals and emphasized the significance of SDG 9 and SDG 12 in the field of RECP, 

challenges to RECP and expectations from enhancing RECP and strengthening environmental 

regulatory frameworks in Nigeria.  
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The expert also iterated the focus of reporting ESG in 3 key areas (Governance, Environmental 

and Social) and the type of questions stakeholders typically ask with regards to this. To answer 

thew questions he stated that ISO14001 is used.  He also stated the UNIDO-RECP methodologies 

and the basics that can be used. These toolkits focus on analysis and assessment of companies 

to find out most efficient output.  

The consultant also spoke on RECP approach towards green industry production, circular 

economy principles and RECP benefits for companies with some UNIDO experience with regards 

to RECP and input/output analysis on company level. A fishbone diagram was used to 

identify/show root causes and options. In general, the aim is to move from a linear to circular 

economy, which involves turning wastes into resources, encouraging users and strong use of 

cooperation. 

Also, the facilitator stated that an Environmental Programme can be created to show 

management of companies and how to follow RECP. And the evaluation process should be 

followed because it is important got financing and for feasibility of an investment project an 

action plan is also required with identified improvement options.  

Finally, exercises were carried with participants grouped in order to measure their level of 

understanding as regards to the concept introduced in the sessions. The activity aimed to help 

the participants to differentiate between aspects (cause) and impacts (effect) of their activities 

irrespective of the company or industry. At the end, the consultant proceeded to give a run-

through with the RECP-tool, then a questionnaire that will be used to design RECP (self) 

assessment workplan was explained to the stakeholders and the completed forms were 

requested to be sent back to the PMU. 

At the end of the session, the following questions were asked by participants. 

• Where do we get information on BET? 

Response: BET is defined as Best Technology and information on it can be found on the MAN 

website, PMOs or Ministry of Environment website. 
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6. TRAINING	EVALUATION	
 At the end of each training session, participants were interviewed in order to garner their views, 

suggestions and feedbacks. The chart below shows results of the responses from questionnaires 

administered. 

 

The general feedback of the participants about the training was positive as the trainers were well 

prepared. The content was believed to be organized and the objectives of the training were well 

defined. While sharing their opinion, the participants agreed that participation and interaction 

were encouraged during the training and the materials distributed were also helpful coupled with 

the fact that the facilitators were knowledgeable about the topics. Majority of the participants 

believed that the training experience and topics covered will be useful in their daily operations. 
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7. 	LESSONS	LEARNT,	OBSERVATIONS	AND	RECOMMENDATIONS	
7.1	Lessons	learnt	and	Observations	

Participants grasped the concepts and models - RECP, ISO 14001-EMS and IEE-ISO 50001 

discussed at the workshop sessions. A key take-away for participants was that the project and 

consequently integration of RECP methodologies will result in industries optimizing production 

cost and profit.  

7.2	Recommendation	

Based on lessons learnt and observations made, the following are recommended. 

i. Presentations and resource materials should be precise and concise 

ii. For technical sessions aimed at building capacity, an optimal duration should be 

considered for modules to ensure transfer of knowledge aimed for is achieved.  

iii. The number of days allocated should be extended. 

iv. There should be arrangements made for trainees such as transportation and 

accommodation. 
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ANNEX	1:	ATTENDANCE	LISTS	
DAY : 20th June, 2023 

S/N NAME GENDER ORGANIZATION EMAIL  PHONE 

NUMBER  

1.  LAWRENCE OSURWE 

OFUOKU 

M DON MAC LIMITED Lawrence.ofusho@gmail.com 08034353039 

2.  OFONIME EKE F DON MAC LIMITED dcc@donmaclimited.com 08033258088 

3.  ANOWI STEPHANIE .C  F DON MAC LIMITED Anowi.stephanie@donmaclimited.com 08135804763 

4.  OSAKUE OSAFANMEN M DON MAC LIMITED Osakue.o@donmaclimited.com 08033924087 

5.  SAMUEL ADEYEMI M FMENV Samadeyermy2002@yahoo.com 08034273805 

6.  EDONWANDUGBON E. 

OSAGHE 

M FMENV isadeehotmale@hotmail.com 08033701614 

7.  EMMANUEL DOMINIC 

ITA 

M NASME Itaenimanuel36@gmail.com 08066591286 

8.  GODWIN UDOM M NASME Mr.godwinudom@gmail.com 08025037003 

9.  PROF DORIS OJEDELE F FUPRE Ogeleke..dorin@fupre.edu.ng 09070611691 

10.  HAPINESS MERCY I.  F AUSITN LAZ ENGR lianexprint@gmail.com 08162920086 

11.  DR. (MRS) L.E. 

TUDAROPE AHEREBO 

F FUPRE  08023113379 

12.  PROF GODSWILL 

OFUOLAGBA 

M FUPRE Ofualagbe.godwill@fupre.edu.ng 07081179224 

13.  MR. AJAGUM AYODELE M SERVICE PHARM. 

CO 

Ayoajagun.@gmail.com 08059252977 

14.  OBAKPOLOR NOSA G. M SERVICE PHARM. 

CO 

gileadobasi@gmail.com 09072907835 

15.  DR. BENJAMIN U. OREKO M FUPRE Oreko.benjami@fupre.edu.ng 08036785421 

16.  BENEDICTA ELVIS-OGBE F PRESCO PLC Beneficta.okho10@siat-group.com 07065120468 

17.  RAPHAEL O. OROSUN M PRESCO PLC Rapheal.orosun@siat-group.com 07035581256 

18.  ANTHONY CORAGUS M PRESCO PLC Lawrence.ofuoku@gmail.com 08162693368 

19.  LAWRENCE OSUWE 

OFUOKU 

M DON MAC LIMITED Anuwi.stephance@domiclimited.com 08034353031 

20.  ANAL STEPHANIE C. F DON MAC LIMITED Amehaustin1@gmail.com 08135804763 

21.  AMEH AUGUISTINE M J.C. UDEOZOR Amehaustin1@gmail.com 07033008025 
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22.  SEKONI MICHAEL M NEW WATSON 

DOORS LTD 

Makoni6@gmail.com 07050205479 

23.  LUCKY AMACHREE M MAN luckyamach@yahoo.com 07055887107 

24.  SUNDAY N. JAMES M J.C. UDEOZOR & 

SON ENT 

Singjame70@yahoo.com 08064316606 

25.  RAPHALE OGBEMUDIA M Notre Dame Lud Romadest5@gmail.com 08072123268 

26.  DENEDO DANIEL M Notre Dame Lud David Dere 08072729085 

27.  KELVIN ORIASOTIE M Notre Dame Lud Oriastikehim8@gmail.com 08095561168 

28.  STANLEY ENOFE M Notre Dame Lud stanleyenose@gmail.com 08077977572 

29.  IKEKLAMHEN LUCKY M Service Pharm Ikekw 0708681353 

30.  OBAFEMI ADEJUMO M Ecowatt Nigeria Ltd adejumo@cowatt.comnd 07031038658 

31.  CHUKWUDUBEM 

ANYADIEGWU 

M Hospitalia 

Consultance Ltd 

hospitaliaconsultaireltd@gmail.com 08058939646 
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ANNEX	2:	TEMPLATE	OF	TRAINING	EVALUATION	FORMS	
IMPROVING NIGERIA'S INDUSTRIAL ENERGY PERFORMANCE AND RESOURCE 

EFFICIENT CLEANER PRODUCTION THROUGH PROGRAMMATIC APPROACHES AND THE 
PROMOTION OF INNOVATION IN CLEAN TECHNOLOGY SOLUTIONS 

BENIN-CITY, NIGERIA: JUNE  20, 2023  

TRAINING EVALUATION FORM – RECP methodologies 

DAY X:   

TARGET PARTICIPANT:  

SUBJECT MATTER:  

This training evaluation is to provide us feedback to help us identify if the training achieved the 
intended outcomes. 

Please indicate your level of agreement with the statements listed below in #1-9. 

 Strongly 
Agree Agree Neutral Disagree Strongly 

Disagree 

1. The objectives of the training were clearly 
defined and met 

     

2. Participation and interaction were 
encouraged 

     

3. The content was organized and easy to follow      

4. The materials distributed were helpful      

5. This training experience and topics covered will 
be useful in my practice 

     

6. The trainer was knowledgeable about the 
training topics 

     

7. The trainer was well prepared      

8. The time   allotted for the  training was sufficient      

9. The meeting room and facilities were adequate 
and comfortable 

     

 

10. How do you envisage to apply the lessons from this training in your practice? 
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11. What did you like most about the training? 
 

12. What aspects of the training could be improved? 
 
 

13. Please share other comments or expand on previous responses here 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you for your feedback! 
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ANNEX	3:	PICTURES	
 

 

Plate 1: RECP International Consultant Representative during introductory session and welcome address. 

  

 

Plate2:Stakeholders during the session. 
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Plate3: International Consultants and Project Coordinator with some stakeholders. 

 

 

Plate 4: Stakeholders at the end of the day’s session. 


