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Background;
This project’s objective is to build capacity and solutions for safeguarding globally significant, climate-resilient coral reefs, ensuring the long-term survival of coral reef ecosystems in the Philippines, Solomon Islands, Fiji, Indonesia, Tanzania, and Madagascar (with Cuba included through non-GEF funds). The project creates global knowledge and capacity-building networks to share, identify, and target solutions, as well as enable real-time monitoring for coral reef conservation, thereby strengthening capacities across all seven countries. The project supports countries in identifying key threats to coral reefs and developing national strategies that provide clear pathways to address those threats. This is achieved through a participatory process that establishes national platforms and ensures meaningful engagement of local coral reef communities. The project also facilitates alignment of co-financing opportunities with priorities identified in the national strategies and supports countries in mobilizing additional public and private investments. This includes developing investment portfolios focused on sustainable businesses and long-term livelihood opportunities for local communities in priority climate-resilient coral reef areas.

Introduction :
This document provides the WWF GEF Implementation Agency's feedback on the Mid-Term Evaluation Report for the "Coral Reef Rescue: Resilient Coral Reefs, Resilient Communities” project in Fiji, Indonesia, Madagascar, Philippines, Solomon Islands, and Tanzania (ID#10575)". Prepared in collaboration with the Project Management Unit (PMU) at the University of Queensland International Development (UQID), the Project Executing Agency, this response highlights key takeaways and lessons learned and how to integrate them into the remaining Year of project implementation and a potential Phase 2 of this International Waters project. 



Part I. Assessment of Quality of the Report and Findings, and WWF GEF Agency Feedback

The quality of this report is considered satisfactory. The findings align with the issues and topics previously identified by the PMU staff located in UQID and sub-executing partners located within the National Technical Facilities. There were no new areas of concern or risks that had not previously been identified. 

Noting the many recommendations and some areas for improvement, the WWF GEF Agency agrees with the report’s findings that the project is performing strongly and is highly relevant to national and global coral reef conservation priorities. Stakeholders across all participating countries have received the project positively, and the establishment of National Hubs and National Action Plans is effectively helping governments convene partners and prioritize coral reef protection. The evaluation confirms that the project is well aligned with national biodiversity commitments and has elevated the importance of coral reefs on national agendas in a handful of countries. The scientific foundation identifying resilient bio-climatic reef units was validated by stakeholders, and communities near reef areas have responded positively because the project addresses their concerns about reef degradation. 

The report also highlights strong project management and coordination. WWF GEF Agency agrees that the PMU within the University of Queensland has been an exceptional executing partner. The project has produced numerous high-quality knowledge products and tools—such as Coral Huddle, MOOCs, and the Data Portal—that are widely used. Performance results are also encouraging, with seven of twelve outcome indicators already exceeded at mid-term and nearly 5,000 beneficiaries reached, including strong participation of women.

Overall, the project was rated Satisfactory with a Highly Satisfactory relevance rating. The sustainability outlook for project outcomes is rated Likely, with increased awareness and commitment to coral reef conservation expected to endure beyond the life of the project. The evaluation recommends considering a Phase 2 of the project accessing GEF9 resources to continue the momentum of the first project including the National Action Plans for Coral Conservation, strengthening sustainability of the National Hubs, and making the courses and tools created more accessible. WWF GEF Agency agrees with these high-level report findings
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Part II. Corrections
	Evaluation Statement
	WWF GEF Agency Correction

	Delays in the Philippines and Madagascar were beyond the control of PMU and NTFs.
	WWF GEF Agency agrees that the implementation delays in the Philippines were largely beyond the control of the PMU and the NTF. However, in the case of Madagascar, while national political instability in project year 3 created challenges for engagement with government counterparts, an agreement between the UQID PMU and WCS Madagascar was already in place and funding had been disbursed to support activities; therefore, the implementation delays cannot be attributed solely to external factors, as several activities could still have proceeded despite the limited functioning of national government structures.

















3	Part III Response to recommendations, as applicable

Management response matrix
	Core Criteria
	Management response to the Terminal Evaluation Recommendations for 
Coral Reef Rescue: Resilient Coral Reefs, Resilient Communities (GEF ID#10575)  
	August, 2025

	
	Evaluation Recommendation (a)
	Management response (b)
Accepted, 
Partially Accepted or
Rejected 
	Management plan

	
	
	
	Actions to be taken, and/or comments about partial acceptance or rejection (c)
	Responsible unit (d)
	Time frame (e)
	Further funding required 
(Y or N) (f)

	Relevance
	Rescale Component 3 (Coral Friendly Businesses) to better match socio-economic conditions in BCU communities. Assess community preparedness, private sector involvement, and financial best practices before financing. Refocus the outcome to support different scales of businesses or livelihoods and set realistic expectations, particularly in remote areas.
	Accepted
	WWF GEF Agency accepts this recommendation and suggests that the PMU address these considerations during the development and refinement of Component 3 activities within the annual work plan for the final year of implementation, in consultation with the NTFs.
	UQID, NTFs
	Dduring the final year of implementation
	N

	Relevance
	Explore implications of the updated WCS 50 Reef Plus research to refine targeting of climate-resilient reefs and understand how new research may affect beneficiaries and conservation priorities in the six implementing countries.
	Rejected
	WWF GEF Agency does not accept this recommendation at this time, as the project is in its final year of implementation. Consideration of the WCS 50-Reefs Plus research and any new scientific data will be more appropriately explored during the design of a potential Phase II CRR project rather than during the remaining implementation period. Additionally, it is unknown as to when the 50 Reefs Plus research will be published.
	
	
	

	Coherence
	Improve coordination with other coral reef initiatives and government programs to clarify overlapping mandates and strengthen collaboration with regional and private sector initiatives.
	Accepted
	WWF GEF Agency accepts this recommendation and suggests that the PMU integrate this topic into discussions with NTFs especially promoting bringing this topic up during national hub meetings and opening the floor to other initiatives or aligned projects. This is key for the PMU to action with NTFs during and shortly after the preparation of the annual work plans for the final year of implementation. 
	UQID, NTFs
	Within the next 6 months
	N

	Coherence
	Strengthen implementation of the communication strategy, including country-specific communication strategies, documentation of good practices, and increased communication with the public.
	Accepted
	This recommendation has already been implemented and will continue to be implemented by the communications consultant newly hired by the project management unit in UQ. It will ultimately be a year for the project to increase visibility on a global scale, and we look forward to working towards that by increasing NTF engagement in Component 4 and support from WWF GEF in promoting the project on WWF websites.
	UQID, NTFs, WWF GEF Agency
	Within the next year
	N

	Efficiency
	Reallocate budgets from under-spent allocations to support cross-country visits, learning exchanges, and collaboration among project countries.
	Accepted
	WWF GEF Agency encourages the PMU to hold these important conversations around final funding allocation for project Year 4 and unspent funding reallocation as soon as possible and to be clear about expectations from NTFs regarding unspent funding that is disbursed, noting it will need to be returned.  
	UQID, NTFs
	Immediately
	N

	Efficiency
	Adjust the co-finance target to approximately $27 million USD to reflect realistic commitments.
	Accepted
	WWF GEF Agency will work with UQID during preparation of the Year 3 Project Progress Report to revise and document the updated co-financing estimate, which will then be reflected in the Project Implementation Report submitted to GEF.
	UQID
	Within the next 6 months
	N

	Efficiency
	Provide clearer guidance to partners on what qualifies as GEF co-financing and how it should be documented.
	Accepted
	WWF GEF Agency will share with UQID a guidance document explaining what co-financing commitments are for UQID to share with project partners as they gather co-financing letters.
	WWF GEF Agency
	Within the next 2 months
	N

	Effectiveness
	Revise all 12 Results Framework indicators to ensure they accurately measure progress and reflect country-level implementation realities.
	Accepted
	WWF-GEF Agency recommends that the PMU at UQ ID work to make this adjustment for the final year RF and reporting on the results framework, as this is an optimal time to adjust targets and rethink how we are displaying results for the project. The annual work plan and budget is due within the next two months to the GEF Agency.
	UQID
	Within the next 2 months
	N

	Effectiveness
	Provide additional third-party support (communications, language translation for reporting up to the PMU or facilitation) where needed in Indonesia, Madagascar and the Philippines.
	Partially Accepted
	WWF-GEF Agency recommends that the PMU at UQ ID work to make this adjustment for the final year workplan and activity planning as this is an optimal time to adjust activities with NTFs. The partial acceptance is due to the fact that a consultant in Philippines would not be appropriate or possible at this time due to delay in implementation in the Philippines. The annual work plan and budget is due within the next two months to the GEF Agency.
	NTFs led, supported by UQID
	Within the next 2 months
	N

	Effectiveness
	Improve report quality by ensuring outputs include executive summaries, maps, photos in PPRs and clear analytical conclusions.
	Rejected
	While more guidance could be provided on how to write formal reports, WWF-GEF agency disagrees with the recommendation to improve report quality (PPRs)  and the unsatisfactory rating given in Annex 5.6 to these listed reports; 
· 1.1.1.3 national Hub for Coral Reef Conservation 1st meeting 
· 2.1.1.3 MPRU Management Meeting _ Validations of CRR and NAPCRCR, 
· 2.1.1.5 National Hub for Conservation 1st meeting 
· 2.1.1.6 nhcrc_reflection_1st meeting 
 The documents referenced primarily consist of meeting notes intended to capture discussions and outcomes rather than formal analytical reports. The level of documentation provided has been sufficient to support project monitoring and evaluation. These reports also meet the “evidence” required as listed in the AWPB and the Coral Huddle. This is satisfactory for the WWF-GEF agency. The project progress reports (PPR) continue to be thorough and extensive. PPRs are formatted into Project Implementation Reports (PIRs) that are submitted to the GEF, these reports are expected to be brief and do not allow the ability to upload photos within the report.
	
	
	

	Effectiveness
	Develop communication tools such as mobile video storytelling (Vox Pop) training using a train-the-trainer approach to increase community voices.
	Rejected
	The project is currently in its final year of implementation, and introducing a new activity such as mobile video storytelling training would create additional workload for country teams at a stage when implementation efforts are focused on consolidating results and completing planned deliverables. While strengthening communication and community voice is recognized as valuable, global communications activities will already be prioritized under Component 4 during the final year of the project. 
	
	
	

	Effectiveness
	Improve visibility and promotion of the project website across partner organizations.
	Accepted
	WWF GEF Agency accepts this recommendation and suggests that the PMU integrate this topic into discussions with NTFs especially encouraging WCS to publicize the project, and working on internal UQID website publicity to ensure the project website is easily found through a google search. 
	UQID, NTFs
	Within the next 6 months
	N

	Effectiveness
	Strengthen annual reflection meetings so they focus on learning and cross-country synthesis rather than only reporting.
	Accepted
	WWF GEF Agency accepts this recommendation and suggests that the PMU discusses with NTFs how they hold their annual reflections, including how to better encourage countries to cross-share and possibly host more meetings focused on regional collaboration. 	Comment by m.glue@uq.edu.au: This would be quite a left field change for the in-country annual reflection meetings. Worthwhile doing if there is potentially only one reflection meeting per country (end of year 4) left within the project lifecycle?
	Comment by Amelia Kissick: What I take away from the recommendation and what I interpret as helpful for the year 4 reflection meeting is for each country to share their major lessons (assumptions that failed to hold, risks or context that were not taken into account during the project design, what best practices they would share, suggestions for exit and post-project sustainability, etc.)
	
UQID
	during the final year of implementation
	
N

	Results/Impact
	Approve a six-month no-cost extension plus three-month closure period to compensate for delays and consolidate outcomes.
	Accepted
	WWF GEF Agency has initiated a No-Cost Extension for the project execution agreement with UQID extending the end date of the project.
	WWF GEF Agency
	Immediately
	N

	Sustainability
	Develop sustainability strategies in each country and define exit strategies for global assets such as MOOCs and the Data Portal.
	Accepted
	WWF-GEF Agency recommends that the PMU at UQID work to make this adjustment for the final year workplan and activity planning as this is an optimal time to adjust activities with NTFs. Some work is already taking place to develop sustainability strategies for the National Hubs, National Action Plans, and Global assets. This recommendation is accepted for the coutnries where there are systems established and adequate resources to develop a sustainbility strategy. 	Comment by m.glue@uq.edu.au: NTFs are already doing this for National Hubs. This would be a big task to scale up for the entire project. Most NTFs do not have the resources	Comment by jennifer.dunn@uq.edu.au: Agreed.  National Hubs, yes.  National Action Plans, yes.  Global assets, yes.  	Comment by Jacquelyn Beattie: it's super important that countries have an idea what happens without the project though, specifically for antional hubs.
	UQID, NTFs
	Within the next 2 months
	N

	Sustainability
	Increase availability of project materials in local languages and develop additional multimedia resources to improve engagement.
	Rejected
	The project is currently in its final year of implementation, and introducing a new activity such as translating materials and developing additional unplanned materials would be extremely burdensome. While strengthening communication and community voice is recognized as valuable, global communications activities will already be prioritized under Component 4 during the final year of the project.
	
	
	

	Adaptive Capacity
	Strengthen cross-country learning exchanges among NTFs and National Hub members.
	Accepted
	WWF-GEF Agency recommends that the PMU at UQ ID work to make this adjustment for the final year workplan and activity planning as this is an optimal time to adjust activities with NTFs. This will also be taken into consideration during the IWC 11 conference, ICRS and Bali Reflection workshop when NTFs will be encouraged to share cross-country learning. 
	UQID, NTFs and WWF GEF Agency

	Within the next 6 months
	N

	Adaptive Capacity
	Organize a project symposium with IW:Learn to exchange lessons, research findings and sustainability strategies.
	Accepted
	WWF GEF Agency is working together with PMU UQID to arrange a “twinning” event for the upcoming IWC 11. Additionally, the project will have an engaging Session at IWC 11 by inviting participants from each country to participate in the hosting of an educational and sharing session for all participants at IWC 11. 
	UQID, NTFs and WWF GEF Agency
	October 2026
	N

	Adaptive Capacity
	Establish Communities of Practice and assess how they can emerge from technical working groups or training participants.
	Accepted
	WWF GEF Agency accepts this recommendation and suggests that the PMU integrate this topic into discussions with NTFs especially promoting bringing this topic up during national hub meetings. It is important to note that NTFs may not have the bandwidth to incorporate CoPs into their Y4 Workplan. 
	UQID, NTFs
	Within the next 6 months
	N

	Adaptive Capacity
	Hold a meeting of all NTFs, PMU and GEF WWF US six months before project closure to strengthen monitoring and evaluation.
	Rejected
	WWF GEF Agency does not agree that a monitoring-evaluation meeting needs to be held six months prior to close of the project as the scheduled global workshop in Q1 2026 will review some M&E topics. Additionally, the NTFs in country have demonstrated strong ability to report utilizing the coral reef huddle platform developed for inputting project progress. A reflection workshop may be considered near project end. 
	
	
	

	GEF Criteria – Gender & Safeguards
	Hire additional GEDSI consultants to review emerging NAPs and assess potential power dynamics.
	Rejected
	WWF GEF Agency does not agree with this recommendation at this time as the project enters its final year of implementation. Consideration of a new activity focused on a product that has not been completed by more than half of the countries currently would not be a recommendation at this time. This will be more appropriately explored during the design of a potential Phase II CRR project rather than during the remaining implementation period.
	
	
	

	GEF Criteria – Gender & Safeguards
	Include women’s organizations, youth groups and vulnerable community representatives in National Hubs or working groups.
	Accepted
	WWF GEF Agency accepts this recommendation and suggests that the PMU integrate this topic into discussions with NTFs as they finalize their Y4 Workplans and start to organize further national hub meetings.
	UQID, NTFs
	Within the next 2 months
	N

	GEF Criteria – Gender & Safeguards
	Provide separate consultation forums if needed to ensure meaningful participation of women and vulnerable groups.
	Accepted
	
	
	
	

	GEF Criteria – Gender & Safeguards
	Ensure consultant Terms of Reference include gender and inclusion considerations.
	Accepted
	WWF GEF Agency accepts this recommendation and asks UQID to draft Consultant TORs with this lens going forward. 	Comment by m.glue@uq.edu.au: We just review TORs - But we can make sure that future reviews of consultant TORs include closer scrutiny of GEDSI considerations
	UQID, NTFs
	during the final year of implementation
	N

	GEF Criteria – Gender & Safeguards
	Standardize gender and youth participation reporting across project activities.
	Accepted
	WWF GEF Agency accepts this recommendation and understands the importance of updating the Results Framework. WWF GEF and UQID will work together to update the Results Framework for the final project year to include accounting for gender and age when reporting. 
	UQID, WWF GEF Agency
	Within the next 2 months
	N

	GEF Criteria – Gender & Safeguards
	Improve awareness of grievance mechanisms by communicating them clearly in local languages.Additionally, EA should check that measures are put in place to ensure that the GRM is gender sensitive and responsive to issues of SEAH.	Comment by Edmond Odaba: A very important recommendation. I would add that measures are put in place to ensure that the GRM is gender sensitive and responsive to issues of SEAH
	Accepted
	WWF GEF Agency accepts this recommendation and suggests that the PMU integrate this topic into discussions with NTFs as the PMU revisits grant agreements with NTFs for the final Year of Implementation and the GRM being fully accessible is a requirement within the WWF GEF Policies and procedures. 
	UQID, NTFs
	Within the next 2 months
	N
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