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1- Identification
1.1 Project details

GEF ID 5532 Umoja  No: SB-001062.01.05

 Project Title

Duration months Planned 60 GEF financing amount USD 7,710,000

Extens ion - Co-financing amount USD 34,661,319

Divis ion(s ) Implementing the project
Economy Divis ion, GEF Chemicals  and Was te, 

Chemicals  and Health Branch Date of CEO Endors ement 1-J un-16

Name of co-implementing Agency - Start of Implementation 1-Sep-16

Executing Agency(ies ) Africa Ins titute Date of firs t dis burs ement 1-Nov-16

Names  of Other Project Partners UNEP K&R Unit, MAPx Total dis burs ement as  of 30 J une USD 2,905,362

Project Type FSP Total expenditure as  of 30 J une USD 2,395,273

Project Scope Regional Expected Mid-Term Date 1-Mar-19

Region (delete as  appropriate) Africa Completion Date Planned 31-J an-22

Names  of Beneficiary Countries
Bots wana, Les otho, Madagas car, Malawi, 

Mauritius , Mozambique, Namibia, Seychelles , 
Swaziland, Tanzania, Zambia, Zimbabwe

Revised -

Programme of Work PoW 5: Chemicals , was te and air quality Expected Terminal Evaluation Date 30-J un-22

GEF Focal Area(s ) Chemicals  and Was te Expected Financia l Clos ure Date 1-Sep-22

Dis pos al of PCB Oils  Contained in Trans formers  and Dis pos al of Capacitors  Containing PCB in Southern Africa

The objective of the UNDAF is  to maximize individual and collective impact of all UN programmes  of as s is tance in s upport of the 
national plans  and priorities  of recipient Governments .
Chemicals  and was te are integral to almos t all s ectors  of s ociety, and their s ound management is  es s ential for protecting human and 
environmental health.  This  is  the cas e in the participating countries . The project als o aims  to enhance the collaboration and 
coordination of s ys tem wide operations  in improving efficiency and effectivenes s  of UN development as s is tance to all participating 
countries , it brings  together Environment, power s upply and the general national governance in environmental management.
Environmentally s ound management of "toxic chemicals " is  the topic of Chapter 19 of Agenda 21. A s ubs tantial us e of chemicals  is
es s ential to meet the s ocial and economic goals  of the world community.  Since chemicals  are primarily s ource of pollution, climate 
change and dis eas e burden, the project thus  has  direct links  to SDGs  through preventing or minimizing the generation and us e of 
hazardous  chemicals  and was tes  as  part of an overall integrated cleaner production approach and eliminating or reducing to a minimum 
trans boundary movements  of hazardous  was te; thus  ens uring that targets  3- Good health and wellbeing; 6-Clean water and s anitation; 7- 
Affordable and clean energy; 11-Sus tainable cities  and communities ; 12-Res pos nible cons umption and production; 13-Climate action;14-
Life below water; 15-Life on land and 17-Partners hips  for the goals  are all realized.  Given that chemicals  and was te affects  all as pects  
of development, the s ound management of PCBs  and their was te is  relevant and s upport the implementation of many other, if not all 
SDGs .

EA: UNSDCF/ UNDAF linkages  

EA: Link to relevant SDG target(s ) & 
indicator(s )



1.2 Project description 

1.3 History of project revisions 

Vers ion Date
Rev1 01/04/2019

2- OVERVIEW OF PROJECT STATUS

Subprogramme 5: Chemicals , was te and air 
quality

Specify the relevant Expected 
Accomplis hment(s ) & 
I di ( )

The Project Objective is  to reduce environmental and human health ris ks  from PCB releas es  through the demons tration of a regional approach to the introduction of cos t‐effective and s ocially 
acceptable environmentally s ound management (ESM) of PCB oils , equipment and was tes  held by electrical utilities  and other PCB owners  in participating countries .  The project and its  
propos ed activities  are cons is tent with the GEF‐5 Chemicals  Res ults  Frameworks ’ goal “to promote the s ound management of chemicals  throughout their life‐cycle in ways  that lead to the 
minimizations  of s ignificant advers e effects  on human health and the global environment.” In particular, the project will contribute to Objective 1 “Phas e Out POPs  and Reduce POPs  Releas es ”

The project is  Implemented by UNEP chemicals  and health branch, executed by Africa Ins titute in the 12 countries  namely Bots wana, Les otho, Madagas car, Malawi, Mauritius , Mozambique, 
Namibia, Seychelles , Swaziland (now Es watini), Tanzania, Zambia and Zimbabwe in partners hip with Southern African Power Pool (SAPP). It has  been des igned and executed under four 
components :

Project component 1: Enhancement and harmonization of national regulatory infras tructure and s us tainable
Mechanis ms
In this  component the National regulation and international requirements  would be identified in the 12 participating countries  including infras tructure and enforcement capacities  res ulting in a 
regionally harmonized approach for the environmentally s ound management of PCB oils , equipment and was tes , s uch that National regulations  in 12 countries  on the ESM of PCB and PCB 
was tes  in the context of the Stockholm and Bas el Conventions  would be updated and brought to a common s tandard.

Project component 2: Enhanced capacity for ESM of PCB containing equipment in s ervice
Detailed inventories  of PCB containing oils  and equipment held by utility and private companies  in 12 participating countries  would be developed (in us e and in was te) with the outcome that 
monitoring PCB containing equipment in s ervice and tracking s ys tem be es tablis hed to follow until final phas e out of PCB in electrical equipment in the 12 participating countries

Project component 3: Regional mechanis m for ESM of decommis s ioned and phas ed out PCB liquids  and equipment
Training of utilities  for collection, draining and trans port of PCB contaminated trans formers  would be undertaken and two thous and metric tonnes  (2000t) of PCB oil, PCB contaminated oil, and 
PCB equipment would be s tored  and decontaminated at national facilities  and at leas t 1,000 capacitors  containing PCB oil identified and collected for export, while 500t of As keral trans formers , 
capacitors , and PCB contaminated oil (concentrations  >2000ppm) would be exported for des truction at a  dedicated facility, all towards  PCB and PCB containing equipment dis pos ed of in an 
environmentally s ound manner in accordance with the Stockholm Convention from 12 countries , and verified through independent monitoring.

Project component 4: Stakeholder engagement and information exchange to facilitate dis s emination of les s ons  learned, and development of regional capacity to finalize phas e out of PCB and 
model developed for replication.
The planned outcome of this  component is  that Stakeholders  are aware of the need to phas e out PCBs  in an environmentally s ound manner and bes t practices  developed for implementing ESM 
for ongoing management of in‐us e trans formers  in project countries , and for s ubs equent projects . To this  end National and regional communications  /  outreach /  awarenes s  s trategies  would be 
developed and implemented; Les s ons  learnt framework would als o be developed for replication and extens ion at national level following adoption by national authorities .

Main changes  introduced in this  revis ion
Management Review

EP
 P

oW PoW 5: (a) (i) (ii) and (b) (i) (ii)
UN Environment Subprogramme(s )



GEF Core Indicators N/ A (This  is  a  GEF - 5 Project)

Indicative expected Res ults -

TM
PIR # Rating towards  outcomes  

FY 2021 5th MS

FY 2020 4th MS

FY 2019 3rd MU

FY 2018 2nd MU

FY 2017 1st MS

Summary of status. 

*section will be uploaded into the GEF Portal

USD 34,661,319 USD 2,481,134

EA: J us tify progres s  in 
terms  of materia liza tion of 
expected co-finance. Sta te 
any relevant challenges . 

Indicators 

Ris k ra tingRating towards  outputs

 The Co-financing has  not reached the expected levels .  This  is  only attributed to under reporting as  countries  s truggle to keep track of 
other finances  contributed at national level and how to calculate the s oft in kind contributions .. Templates  have been provided to as s is t 
focal pers ons  in calculations . There are countries  that have gone a long way in co-inves ting in facilities  s uch as  temporary s torages  and 
went on to s eek additional funding in awarenes s  campaigns .  Further, the expected inves tment into equipment replacement has  both 
happened.
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Following the 5th PSC meeting, through efforts of the PM and TM and targeted technical assistance, a fair progress has been made. Legal reviews are 
complete and regulatory reforms underway, with 3 countries having drafted requisite PCB phase out regulations. Inventories are 90% completed, with 3 
countries still to complete distribution equipment. More contaminated equipment was discovered in Madagascar.  The Risk communication has been rolled 
out in all 11 out of 12 countries, while 236 tonnes have been confirmed for disposal in this year. Over all these, a phase out plan concept and template was 
developed and shared with countries for consultations and three countries have drafts that are being evaluated.  Good practices were identified for sharing 
as lessons learnt. based on the targets and objectives of the project, these progress is classified Moderately satisfactory, under the circumstances of COVID 
19 restrictions of work. Countries are ready for the disposal contractor.
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Expected value at 
Mid-term End-of-project

all 11 national legislation reviews completed, 3 countries have drafted national PCB phase out regulations 
236 tonnes of waste owned by public utility companies is confirmed for disposal; three countries have reported completed Risk communication 
exercise

2.
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e EA: Planned Co-finance (tota l only)

TM: Progres s  towards  delivering the 
s tated PoW 

N/ A (This  is  a  GEF - 5 Project)

-

TM: GEF core indicators  targeted by 

EA: Actual to date: 



*section will be uploaded into the GEF Portal

SAPP is  the s ub regional as s ociation of utility companies  for SADC countries ,  identified as  a key s takeholder in the project it is  a  
member of the Steering Committee. In Augus t 2019, the EA and IA pres ented the project to the Annual General Meeting of SAPP in 
Harare, to increas e their engagement es pecially in bringing its  members  to provide technical s upport and infras tructure for s afeguarding 
PCBs ; and invited them to the Phas e Out Plan initial meeting in Feb 2020. This  was  ins trumental in obtaining s upport from the utilities  
management to provide requis ite as s is tance. Subs equently SAPP has  s igned an MOU to undertake a capacity s trengthening leg of ris k 
communication and capacity building in the Utilities  and to further as s is t in the provis ion of pers onnel and equipment for collection of 
contaminated oils  and equipment. A s urvey for energy efficiency s aw an increas e in participation of technical s taff of utilities  in 
dis cus s ions  and provis ion of required information for cos t-benefit analys is  report.

Mozambique and Tanzania have engaged NGOs  in their awarenes s  program and have reported execution of the awarenes s  program 
complete within the reporting period.  countries  are continuing to engage wider s takeholders  with regard to Phas e out plans  and legal 
reforms  to addres s  ESM of PCBs  as  per compiled review. 

The U4E energy efficiency initiative of UNEP/ GEF has  targeted dis tribution trans formers  in the current phas e. The UNEP TTA has  jointly 
developed a s tudy on cos t benefit as s es s ment for the replacement of PCB-contaminated, in-s ervice trans formers  as  part of the broader 
phas e out plan initiative. 

Gender mains treaming has  to a les s er degree been evaluated and only in s o far as  the vulnerable groups  are as s es s ed at country levels . 
The mos t vulnerable groups  have been found to be workers / technicians  in the utility companies  and s chool children who may be 
expos ed to leaking trans formers  in their own yards . Vulnerable groups  s uch as  children, women and workers  in utility companies  has  
been receiving targeted ris k communication through s chools , community bas ed organization and SAPP for utilities . Continuing TV and 
radio program are focus ing more on thes e groups . 
The management review had identified that the original project documentation did not include a gender and human-rights  bas ed 
approach. Development of a coordinated s trategy is  included in the s cope of the Targeted Technical As s is tance being provided by UNEP. 

Environmental and s ocial s afeguards  are undertaken under the preview of ris k communication and res tricting acces s  to known s ites  
containing PCB contaminated equipment. The EA has  been given as s urance that dis pos al of PCB was tes  through auctioning of 
equipment has  been s topped in all countries  now that project is  s et to dis pos e available was tes . The international tender for dis pos al of 
equipment is  s ubject to rigorous  environmental and health and s afety s tandards  that are part of UNEP's  procurement s ervice s tandard. 

The databas e developed following the inventory verification is  being mapped through the MapX program and good practices  in the ESM 
of PCBs  is  being documented for s haring in various  platforms . Thes e s hall be the main knowledge products  for s us tainability of PCB 
phas e out. They can be acces s ed (after approval of account) at https :/ / app.mapx.org/ ?project=MX-U83-0SB-Y2T-A48-GFS&language=en  

Pres s  releas es  were done with interviews  after the RSC meeting and at the BRS COPs  in May 2019.  Thes e can be acces s ed at 
https :/ / www.unenvironment.org/ news -and-s tories / s tory/ dangers -modern-magic 

Given the changing environment and governance in participating countries , including the res trictions  impos ed by the COVID19 
pandemic, good s tories  to tell are thos e of achievements  made without legal force, where government department us ed authority to 
coerce s takeholders  to comply with the project requirements .  Innovative ways  of ris k communications  were als o developed during 
COVID res trictions  us ing media more and more interactively to get als o get target groups  to participate thereby gras ping the mes s ages  
more and effectively.

EA: Stakeholder engagement               
(will be uploaded to GEF Portal)

EA: Gender mains treaming             
(will be uploaded to GEF Portal)

EA: Environmental and s ocial 
s afeguards  management (will be
uploaded to GEF Portal)

EA: Knowledge activities  and 
products  (will be uploaded to GEF Portal)

EA: Stories  to be s hared
(will be s hared with UNEP &GEF communication 
divis ion)
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3. RATI NG PROJECT PERFORMANCE

3.1 Rating of progress towards achieving the project outcomes 

Project objective and Outcomes Indicator
Baseline level Mid-Term Target End of Project Target EA: Summary by the EA of attainment of 

the indicator & target as of 30 June 
TM: Progress 
rating 

Objective
No. of pa rticipa ting countries  with legis la tive framework for 
ESM of PCB in place

All 11 countries  have completed the lega l review 
and s et out to upda te the regula tions  to clos e the 
gaps  identified in na tiona l legis la tion. 3 of the 
countries  have to s ta rt a t primary legis la tion and 
the Bills  have been drawn for pres enta tion to their 
pa rliaments . Three others  have rela tively 
adequa te legis la tion and a ll they need is  to 
es tablis h a re implementa tion moda lities ,  of the 
remaining five, there have a lready dra fted 
regula tions  which a re being s ubject to public 

S

No. of countries  have s trengthened adminis tra tive and 
technica l capacities , a s  well a s  PCB dis pos a l plans  (to 2025) 
in line with the Stockholm Convention

Inventory verifica tion is  completed in Bots wana , 
Les otho, Seychelles , Malawi, Tanzania  and 
Zambia . Mozambique, Es watini and Namibia  need 
a  s urvey of pole mounted dis tribution equipment 
comprehens ively.  The Regiona l dis pos a l plan has  
been es tablis hed and Phas e out planned to 2025 
being dra fted.

MS

No. of tons  contamina ted equipment dis pos ed of from 12 
countries .
-

The regiona l Dis pos a l plan has  been es tablis hed 
for the firs t ba tch of confirmed inventories

S

Outcome 1

No. of countries  s ubmit for adoption na tiona l regula tion with 
minimum requirements  of Stockholm and Bas el Conventions  
s upported by Guidance documents  for different a s pects  of 
ESM of PCB

Three countries  have dra fted PCB phas e out 
regula tions .

MS

No. of regiona l action plan developed and adopted through 
appropria te means  and proces s es  a t the regiona l level;

No. of applica tion of regiona l action plan in pa rticipa ting 
countries

na tiona l Phas e out plans  a re being reviews  as  
dra fted by 3 countries  to da te

S

Outcome 2
No. of regiona l templa te for inventory and tracking s ys tem 
development;

A regiona l da ta  bas e of contamina ted equipment 
with loca tions  have been dis [played on MapX and 
is  kept for tracking a t regiona l level.

S

No. of countries  to adopt and us e templa te; No. of countries  
develop and adopt inventory verifica tion plans ;

N/ A in the report period

Regiona l phas e out plan deta iled until 2025 in accordance 
with the phas ing out priories  of Stockholm convention and 
Code of practice for the s a fe us e of fully enclos ed 
as karel‐filled electrica l equipment

The na tiona l Phas e out plans  will be adopted in 
the next PSC meeting and cons olida ted into a  
regiona l Phas e out plan

MS

Outcome 3

500 tonnes  exported for des truction in dedica ted facility;
236 tons  a lready releas e in 8 countries  for 
dis pos a l. More was te identified in Madagas car 
and 3 other countries ' was te to join in Phas e 2

S

1500 Tonnes  of was te equipment trea ted in the region

The decontamina tion pilot contract under 
development where a ll remaining contamina ted 
equipment and oils  will be dechlorina ted.

MS

Outcome 4
Vulnerable groups  identified acros s  the region, and changing 
behavior to reduce ris ks  of PCBs  

10 countries  have developed and rolled out their 
ris k communica tion s tra tegies  where by in la rge, 
workers  in utility, s chool children and women 
were identified as  vulnerable groups .

S

Year 1: NCCs 8 
es tablis hed 

Year 3: 12 countries  
s ubmit legis la tion 
review and thos e 

inadequa te regula tions  
s ubmit for adoption 

PCB regula tion, which 
s pecifica lly prohibit 

res a le of contamina ted 
oil and units

Year 3: inventory of 
was te equipment for 
dis pos a l confirmed 

Year 3: 1 agreed 
interna tiona l trans port 

and dis pos a l tender;

Outcome 4: Stakeholders  a re aware of the need to phas e 
out PCBs  in an environmenta lly s ound manner and bes t 
practices  developed for implementing ESM for ongoing 
management of in‐us e trans formers  in project countries , 
and for s ubs equent projects

To reduce environmenta l and human hea lth ris ks  from PCB 
releas es  through the cos t effective and s ocia lly acceptable 
environmenta lly s ound management (ESM) of PCB oils , 
equipment and was tes  held by electrica l utilities  and other 
PCB owners  in pa rticipa ting countries

Outcome 1: Na tiona l regula tion and interna tiona l 
requirements  identified in 12 participa ting countries  
including infras tructure and enforcement capacities  
res ulting in a  Regiona lly ha rmonized approach for the 
environmenta lly s ound management of PCB oils , 
equipment and was tes

Outcome 2: 12 countries  monitoring PCB conta ining 
equipment in s ervice and tracking s ys tem es tablis hed to 
follow until fina l phas e out of PCB in electrica l equipment

Outcome 3: PCB and PCB conta ining equipment dis pos ed 
of in an environmenta lly s ound manner in accordance with 
the Stockholm Convention from 12 countries

Lack of lega l background, 
adminis tra tive and technica l capacities  

for ESM of PCB a t na tiona l level 
limiting from participa ting countries  to 

fulfil their obliga tions
Legis la tive review completed to va rying 

extent in each countries ’ NIP
No dis pos a l of PCB contamina ted 

equipment;
Ris ks  for human hea lth and 

environment remain

12 countries  without proper legis la tive 
framework for management of PCB

No regiona l PCB ESM reports , s ome 
    

Limited activities  on PCB in the 
countries ;

No deta iled inventories  ava ilable;
No phas e out plan

No licens ed PCB was te handling 
companies ;

PCB contamina ted trans formers  and 
capacitors  not managed and dis pos ed 

in ESM;
No independent monitoring PCB 
contamina ted trans formers  and 

capacitors  not managed according to 
ESM

12 countries  legis la tion reviews  and thos e found to be 
inadequa te develop legis la tion;

12 countries  complete Inventory verifica tion and 
documenta tion in da tabas es ;

Regiona l dis pos a l plan developed and approved;
2000t of PCB Oils , equipment and was tes  s ucces s fully 

dis pos ed of;
2300 t of in-us e PCB oils  and equipment s cheduled for 
replacement and ESM dis pos a l in na tiona l phas e out 

plans

Year 4: vulnerable groups  identified  and appropria te

Year 5: 12 countries  complete Inventories ;

12 countries  with information included in na tiona l 
da tabas es ;

12 countries ’ phas e‐out plans  endors ed a t na tiona l level 
by utility companies  and other PCB conta ining equipment 

owners ;

Year 4: 500t of PCB oil and PCB equipment dis pos ed of in 
licens ed facility abroad.

Year 6:Up to3,800t contamina ted oil dechlorina ted loca lly



Utilities  change practices  to prevent contamina tion by PCB SAPP is  undertaking a  capacity building within 
Utilities  and upda ting SOPs  for ESM of 
contamina ted oils  and management of equipment

MS

Les s ons  and bes t practices  genera ted by the project adopted 
by  PCB owners , priva te s ector, regiona l agencies  and regiona l 
a s s ocia tions  and other s takeholders

Three practices  have been identified and recorded 
as  les s ons  to be s hared and lea rnt in the project. MS

3.2 Rating of progress implementation towards delivery of outputs

Output EA: Expected completion date

Implementation status as of 30 
June 2020 (%)

EA: Implementation 
status as of 30 June 
2021 (%)

TM: Progress 
rating 

Under Comp 1
1.1 Nationa l regula tions  in 12 countries  on the ESM of PCB 
& PCB was tes  in the context of the Stockholm & Bas el 
Conventions  reviewed & brought to a  common s tandard. Dec-21

Nationa l lega l review reports  
completed and action plans  developed 
for upda te of regula tions  in 8 countries  

with 3 having adequa te regula tory 
regime.

100% progress  as  legal 
reviews  are completed 

and 50% regulations  are 
yet to be developed in 5 

countries

MS

1.2 Improved adminis tra tive capacity for controlling PCB in 
12 participa ting countries .

done Completed in Sept 2018 N/ A S

Under Comp 2
2.1 - Deta iled inventories  of in-us e PCB conta ining oils  and 
equipment held by utility companies  in 12 participa ting 
countries  developed

Dec-22

90% of equipment coverage a tta ined in 
10 countries  tota ling 999 Tonnes  to be 
pa rt of s econd dis pos a l and/ or phas e 

out plan

50% of dis pos a l plan 
with 236 tonnes  to be 

collected in 2021
S

2.2 - Stakeholder engagement plans  for long term phas e 
out of PCB conta ining oils  & equipment held by other 
s ectors  in 12 countries  developed & endors ed (in 
compliance with new regula tions  as  per component 1) Nov-21

Regiona l Phas e Out Concept fina lized. 
Cons ulta tion with utilities  done in Feb 

2020 meeting. Regiona l cons ultant 
being recruited for cos t benefit 

a s s es s ment and country s upport for 
na tiona l Phas e Out Plans .

3 dra ft phas e out plans  
.30% of a ll countries

MS

Under Comp 3
3.1 - Deta iled inventories  of was te PCB conta ining oils  and 
equipment held by utility companies  in 12 participa ting 
countries  developed

Dec-21

Four(4) countries  have fully completed 
inventories  a t genera tion, trans mis s ion 

and dis tribution levels . Three(3) 
countries  fina lizing s ampling while 4 

more countries  a re active in the field. ( 
Madagas car, Namibia , eSwatini and 

Mozambique.

95% MS

3.2 - Tra ining of utilities  for collection, dra ining & trans port 
of PCB contamina ted trans formers

Dec-21

All utilities  have recommitted to
provide s a feguarding teams  and 
infras tructure once the dis pos a l 

contractor is  in place. Tra ining delayed 
by COVID19.

0% MU

3.3 - At leas t 500 tonnes  of PCB contamina ted equipment 
>2000ppm  identified and collected for export/ trea tment
(under Output 3.5)

J un-22 236 Tonnes  confirmed for dis pos a l in 
2020.

0% MU

3.4 -  Up to 3,800t of PCB contamina ted oil <2000ppm 
identified and where pos s ible removed from units  for 
trea tment as  pa rt of the long term phas e out plan 
(Component 2)

Dec-22
The trea tment method has  been 

identified and to be piloted before 
applica tion in the region.

0% MU

3.5 -  PCB from trans formers  & full capacitors  (expected 
500t) exported for des truction a t a  dedica ted facility Dec-22 236 Tonnes  confirmed for dis pos a l in 

2020.
0% MU

Under Comp 4
4.1 Nationa l & regiona l communica tions  /  outreach /  
awarenes s  s tra tegies  developed & implemented.

Dec-21

3 countries  have completed the
awarenes s  program but continue to 

rum other complements . The res t a re 
s till in the proces s  of outreach 

following materia ls  development.

70% MS

4.2. Les s ons  lea rnt framework developed for replica tion 
and extens ion a t na tiona l level following adoption by 
na tiona l authorities .

Dec-22

3 les s ons  recorded as  bes t practices  
and will be further developed for 

s haring a fter the 5th PSC

50% S

     
regiona l lea rning and advice through 

SAPP
Minimal communica tion of ris ks  

as s ocia ted with PCBs  to vulnerable 
people.

Vulnerable communities  remain 
unidentified.

Utilities  auction decommis s ioned 
equipment even if it may be 

contamina ted by PCB

three s tories  developed. countries  a re reporting on further experiences  for dis cus s ion during PSC for 
development.

Three dra fts  have been received and a re being eva lua ted by experts . The bes t will be us ed as  a  les s on to a ll 
remaining countries .

8 countries  have comprehens ive da tabas e of contamina ted equipment. only three remain a  bit behind

Tra ining to be undertaken by dis pos a l contractor and the contract is  under negotia tion

EA: Progress rating justification, description of challenges faced and explanations for any 
delay

The review has  indica ted the gaps  tha t need to be filled in a ll countries  and the proces s  of filling the gaps  
a ls o identified and has  been s ta rted. s ome progres s  in the period is  3 dra ft regula tions .

Inventories  have been completed to 95% level indica ting a  tota l weight of contamina ted equipment a t  1 240 
tons .

Dis pos a l contract under negotia tion

Tender proces s  jus t s ta rted for decontamina tion pilot.

Dis pos a l contract under negotia tion

a ll countries  s ta rted rolling/ implementing the awarenes s  s tra tegies  2 years  ago. three more a re remaining to 
report on their completion.

Year 4: vulnerable groups  identified, and appropria te
mes s ages  propos ed by regiona l communica tions  

s tra tegy endors ed for us e a t na tiona l level 
Year 5: na tiona l utilities  s ign decla ra tion to gradua lly 
replace and prevent s a le of contamina ted equipment

Year 6: owners  of PCB in other s ectors  commit to 
replacing and preventing s a le of contamina ted 

equipment 
Year 6: Dis s emina ted bes t practices  for introduction of 

ESM taken up regiona lly and interna tiona lly;

http://[s1l0];/
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Table A. Risk-log

Implementation Status 5th

Ris k affecting:

Outcome /  outputs

CE
O

 E
D

PI
R 

1

PI
R 

2

PI
R 

3

M
TR

PI
R 

4

PI
R 

5

Δ J us tifica tion

Lack of national government engagement All activities
Low - 

medium
S S = Good response over the year except for 1 country

In-service transformers  identified as  PCB contaminated equipment Disposal and Phase out Plans Medium M M =
Utilities  s till not committed to replacement of contaminated 
equipment due to financial cons traints / capacity

Electrical utilities , major owners  of PCB equipment, do not engage 
in project  (due to high cos t of transformer replacement)

Disposal and Phase out Plans Low M M =
Utilities  are engaging good enough but clear that replacement 
cannot eas ily happen

Private sector service provider not identified/ interes ted Disposal and Phase out Plans Low L L = International bidding limits  the risk

Handling, s torage, transport and treatment of PCB was tes  leads  to 
environmental releases

Low-
Medium

M L ↓ An expert contractor to be engaged and training undertaken for 
all role players

Impacts  of climate change on the project Low L L = only rainy season will affect collection and it may differ country 
by country

- -

Consolidated project risk -
This  section focuses  on the variation. The overall rating is  
discussed in section 2.3.

Table B. Outstanding medium & high risks
List here only risks from Table A above that have a risk rating of M or worse  in the current  PIR

What When By whom

In-service transformers  identified as  PCB contaminated equipment Negotiate with governments  to provide securities  to utilities 2022 Africa Ins titute and UNEP

Electrical utilities , major owners  of PCB equipment, do not engage 
in project  (due to high cos t of transformer replacement)

Negotiate with governments  to provide securities  to utilities 2022 Africa Ins titute and UNEP

High Risk (H): There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks.
Significant Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks.
Medium Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.
Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks. 

Cost benefit analys is  undertaken to jus tify replacement. Attempts  to engage utility 
and SAPP to rethink and plan on decommiss ioning contaminated equipped 

continued. Agreement reached to include those in the Phase out plan.

Ris k

Ris k Rating Varia tion res pect to las t ra ting

Risk Actions effectively undertaken this reporting period
Additional mitigation measures for the next periodsActions decided during the previous 

reporting instance (PIRt-1, MTR, etc.)

Attempt to source financial ass is tance to 
Utilities  to replace in service equipment

Cos t benefit analys is  undertaken to jus tify replacement. Attempts  to engage world 
bank PERIP programs to include PCB equipment have not been success ful yet

Follow up with Cos t benefit analys is  
findings  to provide incentive for 

replacement of old and contaminated 
equipment
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