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Implementing Agencies: Agence Nationale des Parcs Nationaux, Ministere des Finances

Key Dates

Key Project Dates

Bank Approval Date:02-Sep-2016 Effectiveness Date:04-Jan-2017
Planned Mid Term Review Date:16-Sep-2019 Actual Mid-Term Review Date:--
Original Closing Date:31-Dec-2021 Revised Closing Date:31-Dec-2021

Global Development Objectives

Project Development Objective (from Project Appraisal Document)
To reduce elephant poaching and human-elephant conflicts in the target zones

Has the Global Environmental Objective been changed since Board Approval of the Project Objective?
No

Components

Name
Support to National Ivory Action Plan implementation:(Cost $1.14 M)

Support for integrated landscape management and local community participation:(Cost $5.88 M)
Border Surveillance (Gabon-Congo):(Cost $1.20 M)

Project Coordination, management and Monitoring and evaluation:(Cost $0.83 M)

Overall Ratings

Name Previous Rating Current Rating
Progress towards achievement of PDO ©® Satisfactory ® Satisfactory
Overall Implementation Progress (IP) ® Satisfactory ® Satisfactory
Overall Risk Rating Substantial Substantial

Implementation Status and Key Decisions
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The institutional and organizational framework for the project implementation is now operational and the planning of main sub component have
been developed and are being implemented : (i) national parks and transboundary zone surveillance and anti-poaching plans, (ii) capacity building
plan for local national parks co-management advisory committees (CCGLs), (iii) human-elephant conflict prevention and management plan and (iv)
scientific elephant monitoring program.

The project must now strengthened strategic existing ANPN partnership with third-party organizations to provide technical assistance to the
implementation of key sub-component activities, including : (i) Partnership with World Resources Institute for the development of the database on
natural resources and Human-Elephant Conflicts in Gabon; (ii) partnership with Panthera NGO on wildlife corridor identification and mapping; (iii)
partnership with Conservation Justice NGO about the monitoring of wildlife crime judiciary process; (iv) partnership with UNODC on the wildlife
crime investigation and management system; (v)

The project team also needs to: (i) finalize the procurement of technical and scientific equipment for field work and genetic laboratory to determine
provenance of Ivory; and (ii) formally launch the scientific elephant monitoring program to identify elephant movements between the different
national parks.

Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating
Political and Governance ® High ® High ® High
Macroeconomic Substantial Substantial Substantial
Sector Strategies and Policies Moderate Moderate Moderate
Technical Design of Project or Program Substantial Substantial Substantial

Institutional Capacity for Implementation and

Sustainability Moderate Moderate Moderate
Fiduciary Moderate Moderate Moderate
Environment and Social Substantial Substantial Substantial

Stakeholders Moderate Moderate Moderate

Other - -- -

Overall Substantial Substantial Substantial
Results

Global Environmental Objective Indicators
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Implementation Status & Results Report

» Indicator 1: Proportion of illegally killed elephants (PIKE) in targeted national parks (disaggregated by national

park)(Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 30.00 0.00 30.00 10.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021
4 PIKE Moukalaba-Doudou(Percentage, Custom Breakdown)
Baseline Actual (Previous) Actual (Current) End Target
Value 15.00 - 15.00 3.00
Date 31-Dec-2015 - 03-Apr-2018 31-Dec-2021
4 PIKE Loango(Percentage, Custom Breakdown)
Baseline Actual (Previous) Actual (Current) End Target
Value 5.00 - 5.00 1.00
Date 31-Dec-2015 - 03-Apr-2018 31-Dec-2021
4 PIKE Mayumba(Percentage, Custom Breakdown)
Baseline Actual (Previous) Actual (Current) End Target
Value 10.00 - 10.00 2.00
Date 31-Dec-2015 - 03-Apr-2018 31-Dec-2021
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> PIKE Waka(Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 50.00 - 50.00 2.00
Date 31-Dec-2015 -- 03-Apr-2018 31-Dec-2021
» Indicator 2: Reported incidents of human-elephant conflicts in the target zones(Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 247.00 247.00 247.00 107.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021
» Indicator 3: Stage of development of corridor management plans by corridor(Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value - 0.00 - -
Date 31-Dec-2015 12-Dec-2017 12-Dec-2017 31-Dec-2021
4 Corridor Loango - Moukalaba-Doudou(Number, Custom Breakdown)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 5.00
Date 31-Dec-2015 - 03-Apr-2018 31-Dec-2021
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4 Corridor Moukalaba-Doudou - Mayumba(Number, Custom Breakdown)

Baseline Actual
Value 0.00 .
Date 31-Dec-2015 -

4 Corridor Mayumba - Conkouati(Number, Custom Breakdown)

Baseline Actual
Value 0.00 .
Date 31-Dec-2015 -

(Previous)

(Previous)

Actual (Current)

0.00

03-Apr-2018

Actual (Current)

0.00

03-Apr-2018

End Target

5.00

31-Dec-2021

End Target

5.00

31-Dec-2021

» Indicator 4: Satisfaction by target beneficiaries of project interventions (of which female)(Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 70.00
Date 31-Dec-2015 12-Dec-2017 12-Dec-2017 31-Dec-2021
4 Satisfaction of female(Percentage, Custom Supplement)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 80.00
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» Indicator 5: Direct project beneficiaries(Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 1,000.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021

4 Female beneficiaries(Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 60.00

Overall Comments
The mission reviewed the results framework with the monitoring and evaluation specialist appointed as part of the project. This review made it

possible to have a common vision on the indicators and the modalities to inform them. A monitoring and evaluation guide will be elaborated and
annexed to the project management manual before the next mission.

The intermediate values of the indicators will be filled in during the next mission.

Intermediate Results Indicators

» IR indicator 1.1 People trained in wildlife crime prevention (disaggregated by type of trainees) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 310.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021
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4 Park warden trained (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 115.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021

4 Chief conservators trained (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 4.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021

4 Ministerial staff trained (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 30.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021

4 Gendarmerie staff trained (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 12.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Aug-2021
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4 Police staff trained (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 7.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021

4 Customs staff trained (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 6.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021

> Magistrate staff (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 6.00
Date 31-Dec-2015 - 03-Apr-2018 31-Dec-2021

» IR Indicator 2.1: Proportion of the targeted zone covered by wildlife patrols according to defined criteria (disaggregated by
national park) (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 52.00 52.00 52.00 81.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021
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4 Moukalaba-doudou % area covered by patrols (Percentage, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 64.00 - 64.00 90.00
Date 31-Dec-2015 - 03-Apr-2018 31-Dec-2021
> Loango % area covered by patrols (Percentage, Custom Breakdown)
Baseline Actual (Previous) Actual (Current) End Target
Value 34.00 - 34.00 75.00
Date 31-Dec-2015 - 03-Apr-2018 31-Dec-2021
> Mayumba % area covered by patrols (Percentage, Custom Breakdown)
Baseline Actual (Previous) Actual (Current) End Target
Value 19.00 - 19.00 60.00
Date 31-Dec-2015 - 03-Apr-2018 31-Dec-2021
4 Waka % area covered by patrols (Percentage, Custom Breakdown)
Baseline Actual (Previous) Actual (Current) End Target
Value 92.00 - 92.00 98.00
Date 31-Dec-2015 - 03-Apr-2018 31-Dec-2021
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» IR Indicator 2.2: Protected Area Management Effectiveness Tracking Tool (PAMETT) (Number, Custom)

Baseline Actual (Previous)
Value 55.00 --
Date 31-Dec-2015 --

4 PAMETT Score Moukalaba-Doudou (Number, Custom Breakdown)

Baseline Actual (Previous)
Value 57.00 --
Date 31-Dec-2015 --

4 PAMETT Score Loango (Number, Custom Breakdown)

Baseline Actual (Previous)
Value 55.00 --
Date 31-Dec-2015 --

4 PAMETT Score Mayumba (Number, Custom Breakdown)

Baseline Actual (Previous)
Value 56.00 --
Date 31-Dec-2015 --

Actual (Current)
55.00

03-Apr-2018

Actual (Current)
57.00

03-Apr-2018

Actual (Current)
55.00

03-Apr-2018

Actual (Current)
56.00

03-Apr-2018

End Target
74.00

31-Dec-2021

End Target
75.00

31-Dec-2021

End Target
75.00

31-Dec-2021

End Target
75.00

31-Dec-2021
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4 PAMETT Score Waka (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current)
Value 53.00 - 53.00
Date 31-Dec-2015 - 03-Apr-2018

» IR Indicator 2.3: Total annual person-days of patroling in national parks (Number, Custom)

Baseline Actual (Previous) Actual (Current)
Value 15,609.00 15,609.00 15,609.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018

4 Total annual person-days of patroling in Moukalaba-Doudou (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current)
Value 4,686.00 - 4,686.00
Date 31-Dec-2015 - 03-Apr-2018

> Total annual person-days of patroling in Loango (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current)
Value 3,927.00 - 3,927.00
Date 31-Dec-2015 - 03-Apr-2018

End Target
70.00

31-Dec-2021

End Target
26,564.00

31-Dec-2021

End Target
7,623.00

31-Dec-2021

End Target
6,930.00

31-Dec-2021
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> Total annual person-days of patroling in Mayumba (Number, Custom Breakdown)

Baseline Actual (Previous)
Value 2,838.00 -
Date 31-Dec-2015 --

4 Total annual person-days of patroling in Waka (Number, Custom Breakdown)

Baseline Actual (Previous)
Value 4,158.00 -
Date 31-Dec-2015 --

Actual (Current)
2,838.00

03-Apr-2018

Actual (Current)
4,158.00

03-Apr-2018

End Target
5,081.00

31-Dec-2021

End Target
6,930.00

31-Dec-2021

» IR Indicator 2.4: Annual awareness raising campaigns by Local Management Consultative Committee (CCGL) (Number,

Custom)
Baseline Actual (Previous)
Value 0.00 0.00
Date 31-Dec-2015 12-Dec-2017

Actual (Current)
0.00

03-Apr-2018

4 Annual awarness raising campaings by CCGL in Moukalaba-Doudou (Number, Custom Breakdown)

Baseline Actual (Previous)
Value 0.00 --
Date 31-Dec-2015 --

Actual (Current)
0.00

03-Apr-2018

End Target
8.00

31-Dec-2021

End Target
2.00

31-Dec-2021
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4 Annual awarness raising campaings by CCGL in Loango (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 2.00
Date 31-Dec-2015 - 03-Apr-2018 31-Dec-2021

> Annual awarness raising campaings by CCGL in Waka (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 2.00
Date 31-Dec-2015 - 03-Apr-2018 31-Dec-2021

4 Annual awarness raising campaings by CCGL in Mayumba (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 2.00
Date 31-Dec-2015 - 03-Apr-2018 31-Dec-2021

» IR Indicator 2.5: Operators in the target zones having a management plan for wildlife under implementation (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 15.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021
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» IR Indicator 2.6: Area brought under enhanced biodiversity protection (Hectare(Ha), Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 701.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021

» IR Indicator 3.1 : Border area covered by patrols (ANPN, DGFAP) (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 50.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021

» IR Indicator 3.2: Joint patrols in national parks Mayumba (Gabon) /Conkouati (Congo) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 50.00
Date 31-Dec-2015 12-Dec-2017 03-Apr-2018 31-Dec-2021

Overall Comments
The mission reviewed the results framework with the monitoring and evaluation specialist appointed as part of the project. This review made it

possible to have a common vision on the indicators and the modalities to inform them. A monitoring and evaluation guide will be elaborated and
annexed to the project management manual before the next mission.
The intermediate values of the indicators will be filled in during the next mission.

Data on Financial Performance
Disbursements (by loan)

Project Loan/Credit/TF  Status Currency  Original Revised Cancelled Disbursed Undisbursed Disbursed

P157249 TF-A3107 Effective  USD 9.06 9.06 0.00 1.16 7.90 I 13%
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Key Dates (by loan)
Project Loan/Credit/TF  Status Approval Date  Signing Date  Effectiveness Date  Orig. Closing Date  Rev. Closing Date

P157249 TF-A3107 Effective  02-Sep-2016 06-Oct-2016 04-Jan-2017 31-Dec-2021 31-Dec-2021
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Restructuring History

There has been no restructuring to date.

Related Project(s)

There are no related projects.
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