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	Co-financing Realized as of June 30, 2026:
	207,825,454.55 AOA 759,103 USD
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The Project Implementation Report (PIR) of the CI-GEF Project Agency comprises six sections:
Section I: General Summary of the Project Status: provides a brief summary of the project, as well as a table summarising the evolution of the implementation progress rating, the development objective rating and the overall project risk rating;
Section II: Project Performance: describes the progress made towards (a) achieving the project’s objective and outcomes since its inception and (b) delivering the outcomes and implementing the activities, as well as recommendations to improve project performance where necessary;
Section III:  Status and classification of key risks: describes the progress made in managing and mitigating project risks, the reassessment of the classification of project risk mitigation where necessary, as well as recommendations for improving project risk management;
Section IV:  Status and classification of the implementation of the project’s environmental and social safeguards: describes the progress made towards 
compliance with the environmental and social safeguards and with the plans drawn up during the PPG phase, the status of the implementation of the safeguard plans, as well as recommendations for improving the project’s safeguards;
Section V: Experiences and lessons learnt during project implementation: describes the experiences gained by project managers and the lessons learnt throughout the project implementation process; and
Section VI: Project geocoding: documents the precise and specific geographical location(s) of the activities supported by GEF investments  
                    based on the information available in the Project Document.
Section VII: Minor Amendment: describes changes to the design or implementation of the project that do not have a significant impact on the project’s objectives or scope, nor do they entail an increase in GEF funding for the project of more than 5 per cent.



[bookmark: _Toc475372430][bookmark: _Toc475372527][bookmark: _Toc475428934]SECTION I: GENERAL SUMMARY OF PROGRESS

SUMMARY OF RATINGS AND TRENDS
	PROJECT PART
	PRIOR FY25 PROGRESS RATING
	CURRENT FY26 PROGRESS RATING [footnoteRef:3] [3:  Progress Rating (PR): Highly Satisfactory (HS), Satisfactory (S), Moderately Satisfactory (MS), Moderately Unsatisfactory (MU), Unsatisfactory (U) and Highly Unsatisfactory (HU). For further details on the PR, please refer to Appendix I of this report] 

	RATING TREND[footnoteRef:4] [4:  Trend in rating: Improving, Unchanged or Declining] 


	DEVELOPMENT OBJECTIVE (OBJECTIVE AND OUTCOMES) RATING
	N/A this is the first PIR
	MU
	N/A this is the first PIR

	 IMPLEMENTATION PROGRESS (OUTPUTS AND ACTIVITIES) RATING
	N/A 
	MU
	N/A 

	OVERALL PROJECT RISK RATING[footnoteRef:5] [5:  Risk Rating: Low (L), Moderate (M), Substantial (S), High (H)] 

	N/A 
	M
	N/A 




**NOTE: Description of rating is provided in the CI-GEF PIR and risk rating tool

1

[bookmark: _Toc475372431][bookmark: _Toc475372528][bookmark: _Toc475428935]SECTION II: PROJECT PERFORMANCE IN TERMS OF ‘ ’
This section describes the progress made since the start of the project towards achieving the project’s objective and outcomes, an assessment of progress in project implementation, and recommendations for improving project performance. This section consists of four parts:
a. Progress towards achieving the project’s expected objective: this section assesses the likelihood of achieving the project’s objective
b. Progress towards achieving the expected project outcomes (by project component)
c. Assessment of progress regarding the project’s overall outcomes, and
d. Recommendations for improvements
[bookmark: _Toc475372432][bookmark: _Toc475372529][bookmark: _Toc475428936]a. Progress towards achieving the project’s objective and outcomes (Development Objective): 
This section of the report assesses progress towards achieving the project’s objective.
	PROJECT OBJECTIVE:
	[bookmark: _Hlk164329238]To improve the conservation, ecological integrity and effective governance of the Maiombe Forest ecosystems in Angola, whilst fostering resilient livelihoods and multi-level stakeholder engagement for sustainable development



	OBJECTIVE INDICATORS
	STATUS OF INDICATORS AT YEAR-END
	PROGRESS
ASSESSMENT[footnoteRef:6] [6:  O = Behind schedule; D = Delayed; NS = Not started on time; IS = On track; and CA = Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Indicator 1: Area of terrestrial protected areas created or under improved management 
Target 1: 193,000 ha

	0 ha
	NS
	No hectares were reported under improved management in FY26. The project focused on project set-up and preparatory activities, with implementation of activities contributing directly to improved protected-area management scheduled to commence in FY27.

	Indicator 2: Area of landscapes under improved practices (hectares) Target 2: 167,000 ha
	0 ha
	NS
	No hectares were reported under improved practices in FY26. Activities contributing to this target had not yet commenced, with implementation expected to begin in FY27.

	Indicator 3: Greenhouse Gas Emissions mitigated 
Target 3: 11.39 million MtCO₂e
	Zero MtCO₂e
	NS
	

	Indicator 4: Number of people directly benefiting from GEF-financed investments, disaggregated by sex. 

Target 4: 2,781, of whom 48 per cent are women (1,343 women)
	3 (67% female)
	IS
	FY26: 3 (2 females and one male)  INBAC representatives participated in Congo Basin regional coordination and learning activities under Component 4 of the project. These included:
· Congo Basin GEF-8 Launch in Kribi, June 2025: 1 female participant. 
· Congo Basin Technical Coordination Committee and Steering Committee meetings: 3 representatives (1 male and 2 female), providing opportunities for Angola to learn from the experiences of other Congo Basin country projects. 
The low number of beneficiaries reflects the project's set-up phase activities in FY26, as activities under Components 1–3 had not yet commenced.



This section of the report assesses the progress made towards achieving the project’s outcomes.

	COMPONENT NO. / TITLE - OUTCOME NO./NAME
	OUTCOMES TARGETS/INDICATORS
	END OF PROJECT INDICATOR TARGET
	END OF YEAR INDICATOR STATUS
	PROGRESS RATING[footnoteRef:7] [7:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	COMPONENT 1: PROMOTION OF A LEGISLATIVE AND POLITICAL ENVIRONMENT CONDUCIVE TO THE GOVERNANCE OF THE MAIOMBE FOREST IN ANGOLA

	Outcome 1.1: Strengthened National and Provincial institutional coordination for the sustainable governance of the Maiombe Forest, prioritizing conservation, with climate-proof and gender-responsive-and-inclusive policy and legal frameworks. 
	Indicator 1.1: Number of institutions actively coordinating at National and Provincial levels to sustainably govern the Maiombe forest, with climate-proof, gender-responsive and inclusive policy and legal legislative frameworks adopted and enforced. 
. 

	Target 1.1: At least 10 institutions actively coordinating at the national and provincial levels for the sustainable governance of the Maiombe Forest, with policies and legislative frameworks that are resilient to climate change, gender-sensitive, and inclusive. 
	Zero (0) 
	IS
	As part of the project set-up phase, preliminary stakeholder engagement was undertaken, including consultations with national defence and security institutions as part of the review and update of the project’s safeguard instruments. These preparatory engagements will support the establishment of formal inter-institutional coordination mechanisms as project implementation progresses.

	COMPONENT 2: IMPROVING THE CONSERVATION OF THE MAIOMBE FOREST IN ANGOLA THROUGH STAKEHOLDER ENGAGEMENT AND CAPACITY BUILDING

	Outcome 2.1: Updated and expanded data and information base on the Maiombe Forest ecosystem component of Angola (with emphasis on stakeholder-integrated mapping of land cover, and existing and planned land use and resource use, including freshwater resources, and with gender considerations) 
	Indicator 2.1: Number of data and information bases developed on the Maiombe Forest ecosystem component of Angola (with emphasis on stakeholder-integrated mapping of land cover, land use and resource use with gender considerations) 




	Target 2.1: One data and information base developed and mapped, on the Maiombe Forest ecosystem component of Angola.



	Zero (0) databases and information resources developed 
	NS
	Zero (0) databases and information sets developed. This financial year focused on the preparatory phase for the signing of subgrants with the implementing partners responsible for this action

	Outcome 2.2: Sustainable resource use (including land use) improved through conservation agreements


	Indicator 2.2.a: Area under improved practices 


Indicator 2.2.b: Number of people at the landscape sustainably utilizing natural resources through conservation agreements
	Target 2.2a: At least 67,000 ha under improved practices 

Target 2.2b: At least 2,000 people (1,000 women and 1,000 men) sustainably utilizing natural resources, in terms of conservation agreements
	Zero (0) ha 




Zero beneficiaries
	NS
	Activity to start in FY27.  

	Outcome 2.3: Improved management of the Angola Maiombe Forest through Forest Management Certification and integrated into the land-use plan (including RILC - Reduced Impact Logging for Climate Benefit)
	Indicator 2.3: Area of the Angola Maiombe forest  that is FSC-certified (managed to strict environmental, social, and economic standards) and integrated into the land-use plan


	Target 2.3: At least 100,000 ha of the Maiombe Forest in Angola is FSC-certified (managed in accordance with strict environmental, social and economic standards), integrated into the land-use plan and audited annually.
	Zero (0) ha of the Maiombe Forest in Angola are FSC-certified
	NS
	Activity to start in FY27.  

	Outcome 2.4: Strengthened capacity of community structures for effective local-level forest governance and sustainable utilization and management of natural resources
	Indicator 2.4: Number of community structures strengthened for effective local-level forest governance and sustainable utilization and management of natural resources (segregated by gender)

	Target 2.4: At least 15 community structures established for effective local-level forest governance and sustainable utilization and management of natural resources (with at least 30% women representatives)
	Zero community structures established
	NS
	Activity to start in FY27.  

	Outcome 2.5:  Resilient and sustainable alternative livelihoods


	Indicator 2.5: Number of beneficiaries (disaggregated by sex) with resilient and sustainable alternative livelihoods
	Target 2.5: At least 2,000 people (1,000 women and 1,000 men) sustainably utilizing natural resources, in terms of conservation agreements (possibly the same beneficiaries under Outcome Target 2.2b)
	Zero (0)
	NS
	Activity to start in FY27.  

	COMPONENT 3: PARK MANAGEMENT

	Outcome 3.1: Strengthened institutional and technical capacity of Park staff and multi-agency collaborators for effective management and law enforcement in the Maiombe National Park
	 Indicator 3.1: Number of hectares of protected areas with improved METT scores

	Target 3.1: 193,000 ha of protected areas with at least 70% improvement in METT Score (hence the target is reaching at least 68 METT Score)

	Zero (0)
	IS
	Preparatory activities to strengthen protected area management commenced, including completion of the topographical survey and technical design for the expansion of the Chimpanzee Sanctuary enclosure. These activities will support implementation of management interventions expected to contribute to improvements in the METT score as the project progresses.

	COMPONENT 4: KNOWLEDGE MANAGEMENT AND TRANSBOUNDARY COORDINATION

	Outcome 4.1: Strengthened coordination, learning and sharing between the GEF-8 Congo Basin Angola Project and initiatives at the Local, National and Regional levels (the Congo Basin with emphasis on the Mayombe Transfrontier Initiative - MTI)

	Indicator 4.1: Number of initiatives at various levels coordinating and sharing information with the Congo Basin Project in Angola
	Target 4.1: Angola Congo Basin project coordinating, learning and sharing with at least 2 initiatives in the MTI landscape and at least 1 initiative in the broader Congo Basin (through the Congo Regional Coordination Project led by UNEP).
	· Two Initiatives (Congo Basin IP and Guinean Forests IP)
	IS
	As of FY26, three INBAC representatives participated in Congo Basin regional coordination and learning activities under Component 4 of the project. These included:
· Joint launch of Congo Basin and Guinean Forests IP  in Kribi, June 2025: 1 female participant. 
· Congo Basin IP Technical Coordination Committee and Steering Committee meetings: 

	COMPONENT 5: MONITORING AND EVALUATION (M&E)

	Outcome 5.1: An effective and gender-sensitive M&E system for the project
	Indicator 5.1: Number of gender-sensitive M&E systems established and implemented for the project.
	Target 5.1: 5 Project Implementation Reports (PIRs) approved by the CI-GEF and submitted to the GEF.
	1 (One)
	IS
	FY26: 1 PIR 





	DEVELOPMENT OBJECTIVE (OBJECTIVE AND OUTCOMES) RATING)
	JUSTIFICATION

	MU
	The project’s Implementation Progress is Moderately Unsatisfactory (MU) considering that although the project was CEO-endorsed in December 2024, the Grant Agreement with CI was signed on 2 July 2025, providing approximately 12 months of implementation by the end of FY26 (roughly six months for set-up and only six months to initiate technical activities). While the progress made is reasonable given this sequencing, it remains below the level of progress required for projects that were CEO-endorsed in December 2024, where implementation set-up would ideally have been completed by June 2026, and technical activities commenced in July 2026 (12 months). 

75% of the objective indicators are Not Started (NS), and 25% are In Progress (IS). At the outcome level, 37.5% of the outcome indicators are under implementation, while 62.5% have not started. No core indicator targets were achieved in FY26 as implementation remained largely in the project set-up phase and progressed more slowly than anticipated, specifically over a year after CEO Endorsement. Notably, the need to revise the implementation arrangements contributed to delays during project set-up. However, this adjustment proved necessary to better respond to the situation on the ground and strengthen government ownership, with the Government (INBAC) serving as the lead Executing Agency (EA). Further, significant time was spent finalising subgrant agreements with the executing partners, compounded by language-related challenges that prolonged the commencement of planned activities, especially with non-Lusophone partners.   Despite these delays, project staff were recruited and onboarded in a timely manner, and national- and landscape-level project launches were also undertaken as planned. These were critical steps in securing political-level and community-level buy-in and establishing the necessary foundation for the commencement of technical activities. Additionally, the project has actively participated in events and meetings organised by the Congo Basin IP, which represents a positive start as Angola is joining the programme for the first time. This engagement has provided an opportunity for the country team to familiarise itself with the programme, build relationships with other participating countries, and strengthen its understanding of the programme as project implementation arrangements continue to be established. Notably, in preparation for the livelihoods activities, training on Conservation Agreements was also undertaken by CI, providing an important foundation for the PMU to lead the activities as Training-of-Trainers (ToT)  at the landscape level and supporting the eventual rollout of livelihood interventions.

FY27 will therefore be critical for fast-tracking implementation and ensuring that all key technical activities are initiated, properly established, and on track ahead of the MTR scheduled for May 2027. This acceleration should be anchored in a whole-of-government and whole-of-society approach, ensuring that relevant government institutions, local communities, technical partners, and other stakeholders are appropriately engaged in planning and implementation and that the different interventions are coordinated toward the project’s various outcomes. The project should also strengthen its engagement with the Congo Basin Integrated Programme to position Angola to champion and advance the revival of the Maiombe Transboundary Initiative, ensuring that this regional dimension is integrated into the project’s implementation and coordination efforts. Further, particular attention should be given to accelerating activities such as land-use planning, updating the METT score to establish the implementation-phase baseline, updating the EX-ACT baseline, mapping beneficiaries, identifying alternative livelihood opportunities, developing and signing Conservation Agreements, establishing the structures required to steer progress towards the various outcomes, and mapping areas to be certified under the FSC. At the same time, the broader set of technical interventions should be adequately planned, resourced, and progressing according to schedule. This will help ensure that the project moves beyond the establishment phase into coordinated, substantive implementation, while strengthening its contribution to the broader Congo Basin programme and providing a strong foundation for demonstrating results as implementation progresses beyond the MTR. With the partner grant agreements now signed, the project appears well positioned to move from establishment to implementation of the planned technical activities.



[bookmark: _Toc475372433][bookmark: _Toc475372530][bookmark: _Toc475428937]b. Progress in implementation (achievement of results and implementation of activities) 
This section of the report assesses progress in achieving results and carrying out the activities planned for the year.
Progress: Information on the progress of project implementation activities
	In FY26, the project focused primarily on project set-up and preparatory activities required to support implementation of field-level activities. This included capacity building on Conservation Agreements, aimed at strengthening stakeholders’ understanding of the approach and preparing for its application in supporting biodiversity conservation, community participation and sustainable natural resource management. The project also progressed the procurement of equipment to support the management, enforcement and monitoring of Maiombe National Park, including drones, surveillance cameras, GPS receivers and satellite phones. The equipment will support planned protected area management and conservation activities as implementation progresses.
Preparatory work for the expansion of the Chimpanzee Sanctuary also advanced, including completion of the topographical survey and preparation of the technical design for the proposed expansion.
Implementation through partners progressed slower than anticipated, with subgrant agreements with implementing partners still being finalized at the end of FY26. This delayed the commencement of several activities planned for implementation through partners. The PMU continued to coordinate project set-up activities, including engagement with implementing partners and oversight of administrative and procurement processes.
Overall, FY26 focused on setting up and firming up the technical, operational and institutional arrangements required for implementation, including launching the project at national and landscape levels. The project is expected to transition from set-up to activity l implementation in FY27.



Challenges: Information on the challenges faced in implementing project activities
	1. Delays in finalising contracts with implementation partners, which led to the postponement of the start of some planned activities; to mitigate this, the PMU has been continuously monitoring the processes and liaising with partners and the departments responsible for procurement.
2. The time required for the technical preparation of the expansion of the Chimpanzee Sanctuary; some activities depend on the completion of studies and technical drawings; however, the completion of the topographical survey and the preparation of the expansion design have enabled progress to be made to the subsequent stages.
3. Difficulties in securing flights to Cabinda Province, linked to limited flight frequency and seat availability, may hinder the timely completion of field missions and activities, and there is also a risk of activities being postponed due to changes or commitments in the Provincial Government’s agenda. To mitigate this, the team has sought to book tickets well in advance and maintain close coordination with local authorities, enabling the schedule of activities to be adjusted whenever necessary



	IMPLEMENTATION PROGRESS (DELIVERY OF OUTPUTS AND IMPLEMENTATION OF ACTIVITIES) RATING
	JUSTIFICATION

	MU
	The project’s Implementation Progress is Moderately Unsatisfactory (MU) as per the CI-GEF PIR rating tool.

25% of the planned activities are under implementation, while 75% have not started. Despite the slow progress, some preparatory activities critical for delivery of activities were initiated in FY26, including capacity building on Conservation Agreements, procurement of equipment for Maiombe National Park, and completion of the topographical survey and technical design for the Chimpanzee Sanctuary expansion among other preparatory work including signing of sub-grantee agreements. On this basis, the project has made fairly reasonable progress considering that the grant agreement was signed in July 2025, hence had approximately six months for implementation set-up, followed by approximately six months to initiate substantive technical activities. Within the FY26 period, important foundations were established, including the recruitment and onboarding of project staff, national- and landscape-level engagement, participation in Congo Basin coordination and learning activities, and preparatory work for key technical interventions. This represents reasonable progress within the approximately 12 months since grant effectiveness. Nevertheless, substantive implementation across several components remains at an early stage, with a number of key technical activities scheduled to commence in FY27 since the subgrant agreements with executing partners are now active. Given the MTR scheduled for May 2027, FY27 will be critical for fast-tracking implementation, ensuring that key technical activities are initiated and on track, and establishing sufficient evidence of progress ahead of the MTR.



[bookmark: _Toc475372435][bookmark: _Toc475372532][bookmark: _Toc475428939]c. Recommendations
	CORRECTIVE MEASURE(S)
	RESPONSIBLE BODY
	DEADLINE

	1. Review the FY27 work plan and identify activities that can be implemented concurrently and prioritize their execution to recover time lost during project set-up. This also applies to executing partners.
	PMU/INBAC & Executing Partners 
	December 31 2026

	2. Prepare and operationalise the remedial plan ahead of the  May 2027 MTR: Given the timing of the MTR (in May 2027), the project should develop and implement a time-bound remedial plan to ensure that all key technical activities are initiated, and demonstrably on track by May 2027. The plan should identify priority activities, responsible persons, timelines, and key milestones, with regular monitoring of progress and timely escalation of any emerging bottlenecks. The focus should not necessarily be on achieving mature outcomes by the MTR, but on demonstrating credible implementation progress, established baselines, functioning implementation structures, and emerging evidence that the project is positioned to achieve its intended results. 
	CI, PMU/INBAC and Executing Partners 
	April 30 2027

	3. Coordinate, through the Technical Coordination Committee, partner activities requiring travel to Cabinda and identify opportunities to align field missions where feasible. This should support coordinated community engagement and reduce implementation of activities in silos and would provide an opportunity to lower constraints associated with access and travel.
	PMU/INBAC & Executing Partners
	June 30 2027

	4. Establish and track the technical baselines: Complete the key baseline activities, including the updated METT score at the implementation phase (the baseline), updated EX-ACT baseline, beneficiary mapping, and land-use planning, etc to provide a clear basis for measuring progress during subsequent assessments.
	PMU/INBAC & Executing Partners
	April 30 2027

	5. Strengthen regional engagement and Angola’s leadership in reviving the Maiombe Transboundary Initiative: The project should strengthen engagement with the Congo Basin Integrated Programme and relevant regional stakeholders, with Angola taking a more proactive role in championing and advancing the revival of the Maiombe Transboundary Initiative (MTI). 
	PMU/INBAC, CI and UNEP
	June 30 2027

	6. Establish and convene the PSC in FY27
	PMU/INBAC & Executing Partners
	June 30 2027

	7. Maintain regular engagement with the Governor of Cabinda and relevant Provincial Government leadership to keep them informed of project progress, upcoming activities and any implementation challenges requiring their support. This will help sustain government buy-in and leverage Provincial Government support to facilitate implementation of activities across the Maiombe landscape.
	PMU/INBAC
	Throughout execution



[bookmark: _Toc475372436][bookmark: _Toc475372533][bookmark: _Toc475428940][bookmark: _Toc405911887]	SECTION III: STATUS AND CLASSIFICATION OF PROJECT RISKS
[bookmark: _Toc475372437][bookmark: _Toc475372534][bookmark: _Toc475428941]a. Progress in implementing the project risk mitigation plan
This section describes the activities carried out to manage and reduce project risks classified as high, substantial, moderate and low. This section consists of three parts:
a. Assessments of progress in implementing measures to mitigate project risks and an annual reassessment of project risks
b. Recommendations for improving project risk management

Progress in implementing the project risk mitigation plan and annual reassessment of project risks

	PROJECT RISKS 
	PRODOC RISK DEFINITION AND MITIGATION MEASURE 
	MITIGATION MEASURES IMPLEMENTATION PROGRESS
	PRODOC RISK RATING
	CURRENT
FY26 RISK RATING

	CONTEXT

	Climate change 
	Unpredictable climate change may adversely affect the achievement of the project’s outcomes and its sustainability. The introduction of resilient alternative livelihoods can be severely affected by extreme weather events, which may disrupt initial implementation, damage infrastructure and deplete resources. For example, severe storms, floods and droughts can destroy crops, livestock and facilities, making it difficult for communities to establish and maintain new livelihoods. Furthermore, the need to prioritise immediate recovery and reconstruction efforts in the wake of such events may divert resources and attention away from initiatives to develop long-term means of livelihoods, thereby jeopardising their success and resilience. 
	Mitigation measures will consist of ensuring the resilience of project interventions and improving planning with regard to the timetable for introducing alternative livelihoods and activities on the ground. Vulnerable areas will be identified and project activities will be planned with climate resilience in mind.

We are working within the framework of the process relating to actions designed to mitigate the risks  of climate change.  
	Substantial (S)
	Substantial (S)

	Environmental and Social



	The safeguards analysis was carried out during the PPG phase, classifying the project as Category B, as the proposed activities have the potential to cause adverse environmental and social impacts. However, the impacts are expected to be less adverse than those of site-specific Category A projects, and mitigation measures can be designed more easily than for Category A projects. During the PPG phase, the SEP, AGM, GMP and IPLC plans were drawn up. During the implementation phase, a procedural framework and a community health and safety plan  will be developed.
	a. A full-time safeguards specialist who is part of the project team.
b. A safeguards specialist (supported by the project team) to update the safeguards within 6 months of the start of the implementation phase.
c. A safeguards specialist (supported by the project team) to oversee the implementation of the safeguards plans during the implementation phase.
d. The safeguards specialist shall monitor and report on progress against the safeguards indicators.

	Moderate (M)
	Moderate (M)

	
	shift to sustainable livelihoods and practices may conflict with the traditional practices and culture of the communities.
	Activities will be developed to support the transition to sustainable livelihoods and practices, based on an in-depth consultation process with local communities and their traditional leaders.

Community consultations have already been carried out in some communities to understand the relationship between the communities’ customs and traditions and to identify their main livelihoods, so that, together, we can define viable livelihood alternatives, promote social cohesion and generate alternative sources of income for families 
	Low (L)
	Moderate (M)

	
	Project Outputs aimed at supporting resilient and sustainable livelihoods may be insufficient to incentivize the communities’ shift from unsustainable livelihoods and practices.
	The project’s outcomes at local level focus on a strategic approach aimed at achieving a lasting impact, which will be disseminated amongst the population over time.

Work is currently underway, although we are still in the early stages of developing the project framework. Measures are planned to ensure sustainability once the project has ended 
	Substantial (S)
	Substantial (S)

	
	HWC (in particular HEC) mitigation is very complex and not always successful. Unsuccessful HWC mitigation can lead to community frustration and substantial risk to the implementation of other project Outputs aimed at enhancing communities’ engagement.
	The project’s outcomes at local level (in particular, under outcomes 2.1, 2.2 and 2.4) aim to empower communities to manage HWC through a holistic approach.

Development of awareness-raising campaigns on human-wildlife conflict, with an urgent need to develop micro-projects to mitigate this conflict (development of beekeeping, sunflower cultivation and support for traditional local techniques) 
	Substantial (S)
	High (H)

	
	The risk that the project’s positive impacts may trigger negative impacts, such as population displacement and the spillover effects of deforestation; that is, improved forest protection/conservation in one area leading to increased deforestation in other areas or in new areas

	To mitigate these risks, the Angola Child project has developed environmental and social safeguards based on an in-depth analysis of safeguards during the PPG phase. The safeguards analysis, as well as the safeguards plans, will be validated by the Project Management Unit (PMU) during the implementation phase.

With regard to unintended consequences, such as the displacement of deforestation from project areas to other areas, the main mitigation measures consist of promoting landscape-level planning and management approaches; supporting efforts to strengthen policy coherence; and monitoring these dynamics within the monitoring and evaluation frameworks, so as to trigger or guide adaptive management.

The project remains in the set-up phase, with no on-the-ground activities implemented yet. Current efforts focus on reviewing and validating environmental and social safeguard instruments and strengthening coordination between the PMU, the Provincial Government of Cabinda and other stakeholders to support field implementation.
	Low (L)
	Moderate (M)

	Policies and Governance 

	The impacts of the post-conflict situation in Cabinda Province and the risk of renewed conflict may have a negative impact on the implementation of the project’ s and outcomes and on their sustainability
	1. The implementation of the project will be closely guided by the Government of Angola and the Provincial Government of Cabinda, in order to maximise the capacity to respond to political changes and risks. 
2. The post-conflict threat factors affecting the Angolan Maiombe landscape have been incorporated into the design of the Theories of Change (ToCs).
	Moderate (M)
	Moderate (M)

	
	There may be a potential lack of political will to support the implementation of some project activities, particularly with regard to policy coherence, communities’ limited access to resources and coordination with other stakeholders.
	· One of the mitigation measures adopted during the project’s design phase, which will also be applied during the implementation phase, is the involvement and inclusion of decision-makers and leaders at various levels, including community leaders, local government and national government. 
· The national-provincial multi-sectoral dialogue platform to be established and operationalised by this project will be essential to ensure that all stakeholders are consulted and involved.
	Moderate (M)
	Moderate (M)

	INNOVATION

	Institutional and policy 
	Inter-sectorial conflict and institutional conflicts, resulting in conflicting sectoral policy frameworks and legislation, with insufficient mainstreaming of climate and conservation considerations, form a substantial barrier to achieving the project’s Outcomes and Objective
	The risk of cross-sectoral and institutional conflicts, which acts as a barrier to the integration of climate and conservation considerations into policy and legislative frameworks, has been incorporated into the design of the Theory of Change (ToC) and is addressed through outcomes 1.1. and 2.1. of the project, which focus on strengthening multisectoral and multilateral coordination at national and provincial levels, with a view to integrating conservation and climate considerations into policy and legislative frameworks.
	Substantial (S)
	Moderate (M)

	
	Currently, local communities’ rights and access to natural resources are not secured legally. Legislation processes may be very long. Therefore, there is a risk of insufficient policy and legislative basis to enable achieving the project’s Outcomes that are based on improved communities’ access to sustainable management of natural resources.
	The project includes interventions aimed at improving the relevant legislation. Interim measures will be implemented through consultations with communities and decision-makers at all levels.
	Moderate (M)
	Moderate (M)

	Technological 
	The PNM’s weak management capacities (including technological capacities) constitute an obstacle to the achievement of the project’s objective and to its sustainability 
	The weak management capacities of the MNP are integrated into the ToC design, and addressed through Outcome 3.1, aimed at strengthening the institutional and technical capacity for effective management of the MNP, including the deployment of conservation technologies, and including design of a strategic plan for the MNP management substantive and long-term financing.
	Substantial (S)
	Substantial (S)

	
	Inadequate adoption of any relevant technology in the context of introducing alternative livelihoods and the effective management of protected areas 
	1. Comprehensive training and capacity-building programmes to ensure that communities understand and can effectively use the relevant technology. 
1. Involving local stakeholders in the planning and selection of technology, as well as in the decision-making process, can increase acceptance and adoption. 
1. Strengthening local institutions and ensuring consistent technical support, as well as , can help sustain the use of the technology. Integrating traditional knowledge with modern technology and providing financial incentives or subsidies can encourage adoption. 
1. For the effective management of protected areas, it is crucial to establish clear regulations, promote community-led conservation initiatives and ensure continuous monitoring and adaptive management practices.
	Substantial (S)
	Substantial (S)

	Financial and business model 
	Failure to secure ongoing long-term financial support after the project’s completion may jeopardise the sustainability of the project’s key outcomes.
	The project was designed to promote sustainability. All outcomes have been designed to minimise dependence on external financial support. Some outputs focus on establishing long-term policies and strategic planning frameworks; many outputs focus on various aspects and levels of capacity-building, and some outputs specifically aim to establish long-term financial sustainability by strengthening capacities to ensure financial sustainability at local level and creating the conditions to harness the potential for mobilising substantial resources for this landscape.
	High (H)
	High (H)

	
	Recruiting and training community forest rangers without guaranteeing their long-term employment and remuneration would lead to a negative attitude on the part of the communities towards the ‘ ’ park.
	The implementation of this activity will be subject to conditions, and the recruitment and training of community forest rangers will depend on the prior guarantee of a permanent source of long-term funding.
	Low (L)
	High (H)

	EXECUTION

	Implementation capacity 
	The limited capacity of the Project Implementing Agency (MINAMB) to manage the project effectively and achieve the project’s results and impacts may constitute an obstacle to the realisation of the project’s results and objectives.
	The project implementing agency (MINAMB) will be supported by an implementing agency support partner (INBAC), and the specific project outcomes will also be supported by additional technical support partners (ADPP, JGI, FSC, ICCF), who will provide thematic expertise.
	Moderate (M)
	Low (L)

	
	Limited capacity of the implementing agency support partner (INBAC) to manage the various contractors and subcontracts 
	Full-time finance officer and officer responsible for grants and contracts, integrated into the project team 
	Substantial (S)
	Low (L)

	
	Inconsistent and uncoordinated project implementation due to a lack of standardised procedures and an understanding of the GEF’s guidelines and operational modalities on the part of the project team, implementing partners and other key stakeholders
	 An operations manual will be drawn up within 8 months of the start of project implementation. This manual will ensure that all team members and implementing partners adopt a consistent approach, reducing conflicts and miscommunication, thereby improving the overall efficiency and effectiveness of project activities.
	Substantial (S)
	Low (L)

	Fiduciary: Financial Management and Public Procurement 
	The Implementing Agency’s (IA) limited capacity for effective financial management and public procurement processes may constitute an obstacle to the effective implementation of the project.
	The project’s Implementing Agency (MINAMB) will be supported by an IA support partner (INBAC), particularly in relation to the project’s financial management and procurement processes, and will be guided by the IA (CI-GEF)

The annual financial reports submitted by the AE’s supporting partner (INBAC) will be audited annually by external auditors appointed by the Executing Agency and approved by CI-GEF.
	Moderate (M)
	Low (L)

	
	INBAC/CI did not carry out a full due diligence of the implementing partners during the PPG phase of this specific project.
	Although CI carried out due diligence on some of the partners based on other projects and managed restricted funding, including GEF funds, the due diligence to be carried out by INBAC did not take place. This task will be completed within the first six months of the implementation phase.

INBAC (with support from CI) will carry out financial due diligence before awarding grants to any selected partner. Grants will only be awarded once the partners have met the requirements based on the financial risk assessment.  
	Substantial (S)
	Moderate (M)

	Stakeholders:
	The risk would be stakeholder Resistance or Opposition - Stakeholder resistance or opposition can hinder project progress and create challenges for implementation. Additionally, the per the baseline assessment, there is limited engagement of local communities, marginalized and vulnerable groups in past projects
	· A Local Communities Plan and a Stakeholder Engagement Plan (SEP) have been drawn up to guide the involvement of local communities and ensure the active participation of all stakeholders in the project’s implementation. 
· The multi-sectoral and multilateral dialogue platform at national and provincial level, to be established and operationalised by this project, will be essential to ensure that all stakeholders are consulted and engaged.
	High (H)
	Moderate (M)



	OVERALL RISK CLASSIFICATION
	JUSTIFICATION
	RISK CLASSIFICATION TREND[footnoteRef:8] [8:  Classification trend: Increasing, Unchanged or Decreasing] 


	M
	The project’s overall risk in FY26 is rated Moderate (M). 

16% of the risks are High, (16%) Substantial, 42% Moderate and 26.3% Low, resulting in an Subtantial overall risk rating. While several implementation, fiduciary and stakeholder risks have reduced following project set-up and stakeholder engagement, High risks remain related to human-wildlife conflict, long-term financial sustainability and the sustainability of community ranger arrangements. These risks remain substantial as implementation of activities are yet to start and are interfaces with communities, requiring close monitoring in FY27
	N/A


[bookmark: _Toc475428943]Recommendations
	MITIGATION AND CORRECTIVE MEASURES
	RESPONSIBLE BODY
	DEADLINE

	1. As implementation begins in FY27, closely monitor the High risks, particularly human-wildlife conflict, long-term financial sustainability and sustainability of community ranger arrangements, and assess whether the planned mitigation measures remain adequate and are being implemented as intended. The same should be closely monitored by executing partners involved in these activities. 
	PMU/INBAC & Executing Partners
	June 2027



[bookmark: _Toc475428944]SECTION IV: STATUS OF IMPLEMENTATION AND CLASSIFICATION OF THE PROJECT’S ENVIRONMENTAL AND SOCIAL MANAGEMENT

This section of the PIR describes the progress made in complying with the approved ESMF plans, as well as recommendations to improve the implementation of these plans, where necessary. This section is divided into six parts:
a. Progress in implementing the CI-GEF Project Agency’s ESMF
b. Information on progress, challenges and outcomes relating to stakeholder engagement
c. Information on progress in meeting gender-sensitive measures/targets
d. Lessons learnt and knowledge management outcomes developed and disseminated
e. Overall assessment of the implementation of the project’s ESMF
f. Recommendations

a. Progress in implementing the CI-GEF Project Agency’s ESMF
	MINIMUM ESMF INDICATORS
	PROJECT TARGET
	STATUS AT YEAR-END
	CUMULATIVE STATUS 
	PROGRESS ASSESSMENT[footnoteRef:9] [9:  O = Behind schedule; D = Delayed; NS = Not started on time; IS = In progress; and CA = Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	ACCOUNTABILITY AND COMPLAINTS MECHANISM

	1. Number of times the Accountability and Grievance Mechanism is disseminated to stakeholders 
	70
	AGM disseminated 7 times 
	AGM disseminated 7 times 
	IS 
	During the 2026 financial year, the first year of the project’s implementation, seven outreach sessions on the Accountability and Grievance Mechanism (AGM) were held: one with local institutions and six in the municipalities within the GEF-8 Project’s implementation area in the Maiombe Landscape, as part of missions to review and update the Environmental and Social Safeguards instruments.

	2. Percentage of conflict and complaint cases reported to the project’s Accountability and Grievance Resolution Mechanism that were resolved
	 100%
	Zero (0) 
	Zero (0)

	IS  
	

	GENDER MAINSTREAMING 

	1.  Number of persons (disaggregated by gender) who received benefits in the project implementation phase. 


















	(1,188M, 1,093W)















	
 3 (2 female, 1male)

















	3 (2 female, 1male)
	IS
	As of FY26, three INBAC representatives participated in Congo Basin regional coordination and learning activities under Component 4 of the project. These included:
· Congo Basin GEF-8 Launch in Kribi, June 2025: 1 female participant. 
· Congo Basin Technical Coordination Committee and Steering Committee meetings: 3 representatives (1 male and 2 female), providing opportunities for Angola to learn from the experiences of other Congo Basin country projects. 
The low number of beneficiaries reflects the project's set-up phase activities in FY26, as activities under Components 1–3 had not yet commenced.

	2. Number of documents (disaggregated by type) derived from the project that included gender considerations or address gender gaps.


	27 documents



	0 (Zero)


	0 (Zero)

	IS







	The project is in its initial implementation phase and these strategic instruments set out in the PRODOC are still at the preparatory stage; others will be implemented in subsequent phases of the project. 


	3. Number of participants (disaggregated by gender) who participated in the project’s capacity building, training, and exchange activities
	(73M, 29W)
	32 participants ( 13 were men and 19 women)




	32 participants ( 13 were men and 19 women)

	IS





	· Training on Financial Programming: 15 participants – 6 men and 9 women;
· Training on Conservation Agreements: 12 participants – 5 men and 7 women;
· Online Project Launch Workshop: 5 participants – 2 men and 3 women.

	4. Number of capacity building and training activities (disaggregated by type) that include gender considerations
	10

	3






	3



	IS



	capacity building and training activities were carried out, in which the participation of women and men was ensured. The disaggregation of participants by gender allowed to monitor the participation of women in the different activities and to promote an inclusive approach in the implementation of the project.

	5. Number of participants (disaggregated gender) participating in planning activities and decision-making forums, and as Angolan representatives in regional forums
	(53M,32W)
	3 (2 female, 1male)










	3 (2 female, 1male)
	IS












	As of FY26, three INBAC representatives participated in Congo Basin regional coordination and learning activities under Component 4 of the project. These included:
· Congo Basin GEF-8 Launch in Kribi, June 2025: 1 female participant. 
· Congo Basin Technical Coordination Committee and Steering Committee meetings: 3 representatives (1 male and 2 female), providing opportunities for Angola to learn from the experiences of other Congo Basin country projects. 
The low number of beneficiaries reflects the project's set-up phase activities in FY26, as activities under Components 1–3 had not yet commenced.

	STAKEHOLDER ENGAGEMENT 

	1. Number of stakeholder entities (disaggregated by type) involved in the project implementation phase 

	At least 42 (including local community organisations in the municipalities) 
	25











	Total: 25 organisations
NGOs 5
Government institutions and agencies 10
Private sector 4
Civil society (traditional authorities s) Media 6

	IS











	NGOs (5) + government institutions/agencies (10) + private sector (4) + media (6), making a cumulative total of 25 stakeholder organisations involved in the 2026 financial year. Stakeholder engagement activities took place as planned. These included kick-off meetings in Cabinda, community consultations and meetings with implementing partners. 
This process helped to strengthen initial coordination and ensure the participation of the project’s key stakeholders.

	2. Number of persons (disaggregated by gender) who participated in the project implementation phase 
	2,281 (1,093 women and 1,188 men, including at least 2,150 members of the local community, 1,100 women and 1,050 men) 
	Total: 532 (191 women (35.9 per cent) and 341 men (64.1 per cent)).






	532 people took part in the activities organised during the reporting period, of whom 191 were women (35.9 per cent) and 341 were men (64.1 per cent).
	IS








	In the 2026 financial year, 532 people participated directly in the project’s activities, of whom 191 were women (35.9 per cent) and 341 were men (64.1 per cent). These figures reflect only the activities carried out to date and will be updated as new capacity-building initiatives, community consultations and workshops are implemented throughout the project’s execution.

	3. Number of engagements (disaggregated by type of engagement) with stakeholders in the project implementation phase. 
	At least 750 (at least 15/month), considering that almost all project activities are based on stakeholders engagement 
	 Total: 40 engagements 
5 workshops, 
7 face-to-face meetings 
8 community consultations, 
3 consultations with local organisations and 2 with implementing partners
 14 online meetings (including meetings held with the same organisation for ongoing consultations) 
and 1 with the academic sector

	Total: 40 engagements 
5 workshops, 
7 face-to-face meetings 
8 community consultations, 
3 consultations with local organisations and 2 with implementing partners
 14 online meetings (including meetings held with the same organisation for ongoing consultations) 
and 1 with the academic sector
	IS












	A total of 40 interactions with stakeholders took place, including consultations with communities, government agencies and local NGOs regarding the review of safeguard plans; questionnaires were distributed and workshops and meetings with stakeholders were held during this year of project implementation, taking into account constraints relating to scheduling conflicts within government bodies, travel to Cabinda province due to limited flight availability, administrative and bureaucratic issues, as well as local weather conditions. 

	ESS 3: RESETTLEMENT AND PHYSICAL ANDECONOMIC DISPLACEMENT  

	1. Number of people involved in voluntary resettlement
2. Number of people compensated for voluntary resettlement
3. Number of people whose access to and use of natural resources were voluntarily restricted
4. Number of people whose access to and use of natural resources have been involuntarily restricted
5. Percentage of people who consented to the voluntary restrictions
6. Percentage of people who received compensation for voluntary restrictions
7. Percentage of people who received compensation for involuntary restrictions
	No target was set when the CEO was appointed













	 Activities have not yet commenced















	Activities have not yet started
	NS


















	

	ESS 4: INDIGENOUS PEOPLES

	1.  Percentage of local communities where FPIC (Free, Prior and ) was sought and documented
	
100%


	0 

	0
	IS
	

	1. Number of local communities present in the project sites that participated and benefited from the project
	No target was set at the time of the CEO’s approval
	0 (Zero)



	0 (Zero)
	IS


	

	ESS 8: COMMUNITY HEALTH, SAFETY AND SECURITY

	1. Number of reported incidents relating to health, safety and community protection. 







	No target set in the CEO’s Approval








	Activities yet to commence










	Activities yet to commence.










	NS








	ESS 8 was triggered due to identified risks relating to the safety and security of communities in the project area. The context includes challenges associated with the presence of illegal activities, historical conflicts between local communities and the management of the protected area, restrictions on the use of natural resources, and human–elephant conflicts.
The project provides for measures to reduce these risks, including the development of the Community Health, Safety and Security Plan, capacity building for protected area staff, the improvement of monitoring systems, the promotion of community rangers, and increased community participation in the management of Maiombe National Park.

	2. Percentage of incidents properly resolved within the established timeframes.


	No target set in the CEO’s Approval



	Activities yet to commence






	Activities yet to commence .
	NS





	




b. Information on progress, challenges and results relating to stakeholder engagement in the project, based on the description included in the Stakeholder Engagement Plan
	
	Progress: During the first year of implementation of the GEF-8 Maiombe Project, work began on implementing the Stakeholder Engagement Plan (SEP) as part of the review and update of the environmental and social safeguards instruments. An institutional alignment meeting was held with the bodies of the Cabinda Provincial Government, including the Provincial Secretariat for the Environment and Waste Management, with a view to strengthening institutional coordination for the project’s implementation. Consultations were also held with municipal administrations, civil society organisations (NGOs), local technical services and community consultations in the six municipalities within the implementation area (Buco-Zau, Necuto, Belize, Miconje, Cacongo and Massabi), involving traditional authorities (Sobas), elders, women, men and young people. The Grievance Redress Mechanism (GRM) was communicated to all stakeholders. The consultation activities were carried out over the course of two field missions, taking into account the distances between the municipalities and the logistical constraints regarding access to Cabinda Province.
Challenges and strategies: The main challenges related to logistical constraints in conducting consultations across all municipalities, as well as the need to improve communities’ understanding of environmental and social safeguards and the functioning of the GRM. To overcome these challenges, the project strengthened coordination with the provincial government, municipal administrations and traditional authorities; organised the consultations over the course of two field missions; and will continue to promote information and participation activities throughout the project’s implementation.
Results: The consultations helped to strengthen institutional coordination, ensure the participation of key stakeholders in the review of safeguard instruments, and gather input for their updating. Following this process, the project is finalising the review of the safeguard plans and developing the Process Framework and the Community Health and Safety Plan, incorporating the input gathered during the consultations. The SEP and the Grievance Management Mechanism are now operational to support participatory and transparent implementation, in accordance with the CI-GEF Environmental and Social Standards.








c. Information on progress in implementing gender-sensitive measures/targets and any areas of interim gender-related results, as documented in the Director-General’s Approval/Endorsement, including the gender-sensitive indicators contained in the project’s results framework or gender action plan
	
	Progress made in implementing the Gender Mainstreaming Plan (GMP)
a) Have all the activities planned under the GMP been implemented? Yes/No. Why?
Partially. As the project is in its first year of implementation, the main actions set out in the Gender Mainstreaming Plan (PIG) have been initiated, notably those relating to the integration of a gender perspective into stakeholder consultations and the review of environmental and social safeguard instruments. During the consultations held in the six municipalities within the implementation area, the participation of women, men, young people, traditional authorities and other community groups was encouraged, with a view to ensuring inclusive representation from the outset of the project’s implementation. The remaining activities set out in the GMP will be implemented in phases throughout the project’s execution.
b) Did the project face any challenges in implementing the GMP as initially proposed?
Yes. The main challenges related to logistical constraints in conducting consultations in remote communities and to the need to encourage more active participation by women in certain community forums, where decision-making processes continue to be predominantly led by men. These issues require ongoing work to raise awareness and mobilise the community.
c) Compared with the original GMP, was any adaptive management applied to promote women’s meaningful participation and to make progress towards other gender-sensitive targets?
Yes. During community consultations, the project team sought to ensure women’s participation alongside other community groups, creating opportunities for their views and concerns to be taken into account in the review of the safeguard instruments. The project will continue to refine its consultation and mobilisation methodologies where necessary, in order to promote more effective and balanced participation between women and men.
d) Have the project team or stakeholders observed any unintended outcomes (positive or negative) relating to gender equality?
Although the project is still at an early stage, there has been greater interest on the part of women in participating in community consultations and contributing to discussions relating to natural resource management and project implementation. No significant negative impacts or unintended outcomes were identified during the reporting period.
e) What are the recommendations for the next financial year?
In the next financial year, the project should continue to implement the ‘ ’ Gender Action Plan, strengthening women’s effective participation in all project activities. It is recommended that specific awareness-raising activities on gender equality be carried out, that the capacities of the project team and local partners in this area be strengthened, that gender indicators be monitored regularly, and that women’s participation in consultation and decision-making forums be promoted, ensuring that the benefits of the project are distributed equitably between women and men.

Scope of the stakeholder engagement process: During the reporting period, the project involved 532 participants, of whom 191 were women (35.9 per cent) and 341 were men (64.1 per cent), in the context of institutional coordination, consultations and participatory processes relating to the conservation and sustainable management of the Maiombe Forest. The engagement process spanned the local, provincial, national and regional levels, involving approximately 27 institutions and stakeholder groups, including , 10 government institutions and agencies, 5 non-governmental organisations (NGOs), 4 private sector entities, 6 media organisations, 55 traditional authorities , and representatives from at least 42 local communities spread across the six municipalities within the implementation area. These results demonstrate a participatory, multi-sectoral and inclusive process, in line with the Stakeholder Engagement Plan (SEP) and that of Conservation International (CI-GEF), reinforcing the legitimacy, transparency and local ownership of the project’s activities. A total of 122 stakeholder entities and groups were involved, including 10 government institutions and agencies, 5 NGOs, 4 private sector entities, 6 media organisations, 55 traditional authorities and representatives from at least 42 local communities.







d. Lessons learnt regarding the implementation of Environmental and Social Management
During the first year of implementation, it became clear that the effectiveness of environmental and social management measures depends on a thorough understanding of the socio-economic and cultural context of the communities living within the Maiombe forest landscape. Consultations revealed that communities recognise the importance of forest conservation and express an interest in participating in its management. However, their involvement is severely limited by their livelihoods, as many households depend on small-scale agriculture, hunting, charcoal production, logging and the use of other forest resources to ensure their food security and income.
The consultations also highlighted the need to integrate, from the early stages of the project, sustainable income-generating alternatives and strategies that reconcile biodiversity conservation with improving communities’ living conditions, including a particular focus on the role of women, who play central roles in agricultural production, food security and the well-being of families.
Another important lesson was the need to understand and respect local cultural practices and knowledge systems. In some communities, traditional beliefs persist regarding conflicts between people and wildlife, particularly in the case of elephants causing damage to crops. These perceptions influence how communities interpret conflicts with wildlife and must be taken into account in communication, awareness-raising and the implementation of safeguard measures, through culturally appropriate approaches and the involvement of traditional authorities.
Human–wildlife conflict, in particular the damage caused by elephants to agricultural crops and the lack of compensation mechanisms for affected families, has been identified as one of the main factors limiting community support for conservation initiatives. This situation reinforces the need to integrate measures to mitigate human–wildlife conflict and promote resilient livelihoods as part of the project’s environmental and social management strategy.
These lessons are guiding the adaptive implementation of the project, reinforcing the importance of a participatory approach that is sensitive to the local context and aligned with Conservation International’s Environmental and Social Standards (CI-GEF), ensuring that conservation actions are socially inclusive, culturally appropriate and sustainable in the long term
e. Overall assessment of progress in implementing the project’s ESMF
	SUMMARY: ASSESSMENT OF THE IMPLEMENTATION OF THE PROJECT’S ESMF BY TYPE OF PLAN

	ESMF PLAN REQUIRED BY THE PROJECT (delete as appropriate)
	ASSESSMENT OF IMPLEMENTATION IN FINANCIAL YEAR 26
	TREND IN THE ASSESSMENT

	Accountability and complaints mechanism
	MS
	No rating provided in FY25 

	Gender Mainstreaming Plan (GMP)
	MS
	No rating provided in FY25 

	Stakeholder Engagement Plan (SEP)
	MS
	No rating provided in FY25 

	ESS 3: Voluntary Resettlement Action Plan/Process Framework
	 MU
	No rating provided in FY25 

	ESS 4:  Indigenous Peoples Plan
	 MU
	No rating provided in FY25 

	ESS 8: Health, Safety and Community Protection Management Plan
	MU
	No rating provided in FY25 



	OVERALL ASSESSMENT OF THE IMPLEMENTATION OF THE ESMF IN THE PROJECT
	

	RATING
	JUSTIFICATION
	TREND IN RATING

	MS
	The project has developed an AGM poster and disseminated it during the project launch at national and landscapes levels. Project has commenced implementation of the SEP, GMP activities. ESS3 , ESS4 and  ESS8 activities are yet to commenced. 
	No rating provided in FY25 



f. Recommendations
	CORRECTIVE MEASURES
	RESPONSIBLE BODY
	DEADLINE

	The project needs to proactively disseminate the AGM during FY26 and display the AGM poster in prominent areas of the project sites. As the project commences with technical activities, safeguards and gender activities need to be enhanced and mainstreamed to improve the ESMF performance. 
	PMU
	30th June, 2027 




[bookmark: _Toc475428948]SECTION V: PROJECT IMPLEMENTATION EXPERIENCES, KNOWLEDGE MANAGEMENT AND LESSONS LEARNED

[bookmark: _Toc475428949]a. Progress in implementing the project’s knowledge management (KM) approach, as approved in the Director-General’s Approval/Endorsement
	· The project supported knowledge sharing through training on Conservation Agreements, using technical and training materials to strengthen the capacity of the project team, partners and stakeholders.
· The project also used INBAC’s communication platforms such the website to disseminate information on project implementation. This included coverage of the project’s presentation in Cabinda, which communicated the project objectives, components and expected results to government, traditional authorities, academia, civil society and other stakeholders. Specific links are below
· The official project launch in Luanda in October 2025 was communicated through INBAC’s website, raising awareness of the project and its contribution to conservation of the Maiombe Forest. https://inbac.gov.ao/Site/noticiais/117?utm 
· Knowledge exchange was further supported through participation in the GEF-8 Congo Basin regional coordination mechanisms, providing opportunities for exchange of experiences and lessons with other projects in the Congo Basin. https://inbac.gov.ao/Site/noticiais/126?utm , https://inbac.gov.ao/Site/noticiais/194; https://inbac.gov.ao/Site/noticiais/196 , https://inbac.gov.ao/Site/noticiais/173 , https://inbac.gov.ao/Site/noticiais/167 , https://inbac.gov.ao/Site/noticiais/166 , https://inbac.gov.ao/Site/noticiais/148 
A project video is also being finalized to support communication of project activities and results.



b. Additional optional topics (choose two)
1. Capacity building: capacity-building activities focused on strengthening the PMU, INBAC and implementing partners’ capacity to effectively manage and implement the project. Key activities included:
· Training on GEF environmental and social requirements, safeguards and prohibited practices. 
· Training on Conservation Agreements, including tools and approaches for their implementation with target communities. Participants included the PMU,ADPP, INBAC technical staff and other INBAC project coordinators. 
· Training on financial management, grants and sub-grants, including applicable procedures and requirements. 
· Guidance on Project and Portfolio Management (PPM) to strengthen project planning, monitoring and management. 
These activities strengthened the technical, safeguards, financial and project management capacity required for implementation as the project transitions to field activities.

2. Accountability, Grievance Redress Mechanism and Stakeholder Engagement: During FY26, the project advanced the establishment and operationalization of the Grievance Redress Mechanism (GRM). A focal point was designated and a dedicated telephone channel established for receiving and referring concerns and grievances. The focal point coordinates with the six municipalities in the Maiombe landscape to support communication and referral of stakeholder concerns. Further training is planned to strengthen grievance registration, screening, referral, follow-up and response. The mechanism will continue to be strengthened as field implementation and community engagement advance in FY27.

SECTION VI: GEOCODING OF THE PROJECT
 This section of the PIR documents the precise and specific geographical location(s) of the activities supported by GEF investments, based on the information provided in the Project Document.  The following information must be included in this section:
a. Information on the geographical location of the project site(s) for the current financial year
b. Project map and coordinates taken from the Project Document
  
Information on the geographical location of the project site(s) for the current financial year (add further columns as required)
 
	CLASSIFICATION
Indicate whether the site is NEW (for new sites this FY26), EXISTING (already existing in the previous PIR) or CEO Endorsed/Approved(indicate whether the site is included at CEO Endorsement/Approval). Please add more columns for projects with more than 3 locations. 
Note: if the site is NEW, provide a justification in the box after this table
	GEO NAME ID
Provide the location’s Geo Name ID in a numerical format. IDs are available in the GeoNames’ geographical database covering all countries and containing millions of placenames with free access at: http://www.geonames.org.

	LOCATION NAME
Name of the geographic locations in which the activity is taking place. In instance when a GeoNamesID is provided above, the name of the said ID should be reflected. Otherwise, the location name provided will be considered as an exact location.
	 LATITUDE
Provide locations in Decimal Degrees WGS84 format, a notation expressing geographic coordinates as decimal fractions of a degree. Include at least four decimal points.
	LONGITUDE
Provide locations in Decimal Degrees WGS84 format, a notation expressing geographic coordinates as decimal fractions of a degree. Include at least four decimal points.
	LOCATION DESCRIPTION
(Optional field) Text description that qualifies in a sentence or so the location in which an activity is taking place, such as for example “mini-grid energy system” or “park ranger site”.

	ACTIVITY DESCRIPTION
(Optional field) Text description that qualifies in a sentence or so the activity taking place at the location, for example, “Installing a mini-grid energy system”.

	Already existing site included in the CEO Endorsement
	145678
	Maiombe
	-9.2667
	21.2333
	Maiombe National Park
	



Please provide a justification for any changes to the location during implementation. Justifications must also be provided if the 	the geographical location of the project’s main activities cannot be specified at the endorsement/approval stage by the Executive Director.

	(Geographical name ID: Name of location)
Justification: No changes have been made
 


 	Project map and coordinates
Please provide georeferenced data and an image map showing the locations where the project activities took place. If available, attach the files 	as appropriate, for example, for locations represented by geometric shapes in common formats such as shapefiles, KML and GeoJSON.
	(Geographic name ID: Name of location)
 
Map:
[image: ]


Section VII: Minor changes
This section of the PIR records changes to the design or implementation of the project that do not have a significant impact on the project’s objectives or scope, as described in Annex 9 of the Guidelines on Project and Programme Cycle Policy. Select any minor changes that have occurred in the project during the last financial year and provide a narrative description of the minor change (maximum 100 words), as appropriate, in the corresponding text box. You may provide supporting documents as an annex to this PIR
	Categories of minor changes
	Justification for the minor change

	Structure of results 
	N/A 

	Components and costs 
	N/A

	Institutional and implementation provisions 
	N/A

	Financial management 
	N/A

	Implementation timetable 
	N/A

	Body responsible for implementation 
	N/A

	Category of the body responsible for implementation 
	N/A

	Minor change to the project objective 
	N/A

	Safeguard measures 
	N/A

	Risk analysis 
	N/A

	Increase in funding for GEF projects by up to 5% 
	N/A

	Co-financing 
	N/A

	Location of project activities 
	N/A

	Other 
	N/A



	CI-GEF’S RESPONSE TO MINOR AMENDMENTS 

	N/A 



	ANNEX I: PROGRESS TOWARDS ACHIEVING THE PROJECT’S EXPECTED OUTCOMES

	INDICATORS
	PROJECT OBJECTIVE
	STATUS OF THE INDICATOR AT THE END OF THE YEAR
	ASSESSMENT OF PROGRESS[footnoteRef:10] [10:  O = Behind schedule; D = Delayed; NS = Not started on time; IS = In progress; and CA = Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Outcome 1.1.: Strengthened National and Provincial institutional coordination for the sustainable governance of the Maiombe Forest, prioritizing conservation, with climate-proof and gender-responsive-and-inclusive policy and legal frameworks. 

	Output Indicator 1.1.1: Indicator 1.1.1.: Number of analysis reports of existing relevant legislation and policy instruments, and enforcement capacities, indicating key gaps for mainstreaming biodiversity conservation, climate change, Natural Capital Accounting, Forest certification, gender and community access and rights.
	Target 1.1.1.: One analysis report of existing relevant legislation and policy instruments, and enforcement capacities, indicating key gaps for mainstreaming biodiversity conservation, climate change, Natural Capital Accounting, Forest certification, gender and community access and rights
	Zero (0) legislative analysis reports

	NS
	The indicator remains at zero, as the activities planned for this target have not yet commenced. Their implementation is scheduled for the 2027 financial year, through the engagement of specialist consultants who will carry out an analysis of legislation, policy instruments and institutional capacities, identifying the main gaps to support the implementation of the project’s actions.

	Output Indicator 1.1.2a: Number of policies and legislative frameworks, mainstreaming Biodiversity conservation, climate change, Natural Capital Accounting, Forest certification, gender and local community access and rights and strengthening compliance.
	Target 1.1.2a: At least two policies and legislative frameworks mainstreaming Biodiversity conservation, climate change, Natural Capital Accounting, Forest certification, gender and local community access and rights, and strengthening compliance, developed or strengthened and adopted.
	Zero (0) policies or
legislative frameworks

	NS
	No progress has been recorded for this indicator, as the project is in the initial phase of implementation. Activities aimed at developing and strengthening policies and legislative frameworks are scheduled to begin in 2026, following the completion of the review of existing legislation and policy instruments.

	Output Indicator 1.1.2b: Number of legislative tools summarized, annotated and translated to the local language (Fyote) and disseminated to local-level stakeholders. 
	Target 1.1.2b.: At least 2 key legislative tools summarized, annotated and translated to the local language and disseminated to local-level stakeholders.
	Zero (0)

	NS
	Activities for this target will begin in 2027 and will be supported by consultants specialising in forest governance and policy transformation. 

	Output Indicator 1.1.3: Number of people from National and Provincial levels, disaggregated by gender, trained on useful policy transformation tools for effective forest governance including mainstreaming biodiversity conservation, climate change, Natural Capital Accounting, Forest certification, gender and community access and rights.

	Target 1.1.3: 15 people (at least 5 women) from the National and Provincial levels, trained on useful policy transformation tools for effective forest governance including mainstreaming biodiversity conservation, climate change, Natural Capital Accounting, Forest certification, gender and community access and rights.

	Zero (0)

	
	Activities for this target will begin in 2027 

	Output Indicator 1.1.4.: Number of National-Provincial multi-sectorial multi-stakeholder dialogue platforms operationalized.
	Target 1.1.4: One National-Provincial Multi-sectorial multi-stakeholder dialogue platform operationalised (with at least 30% women representation).
	Zero (0)

	NS
	Activities for this target will begin in FY27 

	Output Indicator 1.1.5.: Number of the National Assembly members trained and engaged in strengthening biodiversity conservation, climate change, Natural Capital Accounting, Forest certification, gender and local community access and rights mainstreaming legislative frameworks.
	Target 1.1.5: At least 10 National Assembly members (at least 4 women) trained and engaged in strengthening biodiversity conservation, climate change, Natural Capital Accounting, Forest certification, gender and local community access and rights mainstreaming legislative frameworks
	Zero (0)

	NS
	Activities for this target will begin in FY27 

	Outcome 2.1.: Updated and expanded data and information base on the Maiombe Forest ecosystem component of Angola (with emphasis on stakeholder-integrated mapping of land cover, and existing and planned land use and resource use, including freshwater resources, and with gender considerations) 

	Output indicator 2.1.1: Indicator 2.1.1.: Number of participatory gender-responsive and inclusive integrated resource and land-use plans, and spatial plans developed for the Maiombe Forest ecosystem component of Angola, with forest conservation prioritized and Area covered. 
	Target 2.1.1.: 1 participatory gender-responsive and inclusive integrated resource and land-use plan covering at least 260,000 ha of the Maiombe Forest ecosystem component of Angola.

	Zero (0)

	NS
	Activities relating to this objective will commence in FY27 and will be supported by specialist consultants. 

	Output indicator 2.1.2: Number of KBAs mapped in the Maiombe forest ecosystems component of Angola and integrated into the land-use plan.
	Target 2.1.2.: At least 3 KBAs mapped in the Maiombe forest ecosystems component of Angola and integrated into the land-use plan.

	Zero (0) KBAs mapped

	NS 
	Activities for this target will commence in the 2027 financial year. A training programme is planned for August, aimed at young people from local communities with knowledge of the Maiombe Forest, to be implemented by BirdLife, with the aim of supporting the identification and mapping of Key Biodiversity Areas (KBAs), which will subsequently be integrated into the spatial planning scheme.

	Outcome 2.2: Sustainable resource use (including land use) improved through conservation agreements.

	Output indicator 2.2.1: Number of land-use plans for the western part of the PNM adopted and implemented jointly by communities (men and women), the government, the private sector and civil society
	Target 2.2.1: At least 10 land use plans for West of MNP adopted and jointly implemented by communities (men and women), government, the private sector and civil society.

	Zero (0) spatial planning schemes for the western part of the PNM adopted and implemented

	NS
	Activities scheduled to commence in the first quarter of the 2027 financial year


	Output indicator 2.2.2: Number of conservation agreements signed and implemented by local communities and number of people represented (disaggregated by gender)  
	Target 2.2.2: At least 10 Conservation Agreements signed and implemented by local communities, with at least 2,000 people represented (1,000 women, 1,000 men)
	Zero (0) conservation agreements signed and implemented
	IS
	Implementation of this objective began with two capacity-building sessions for the Project Management Unit (PMU) and the implementing partner, aimed at preparing the team for the start of field activities. The next steps include engaging communities and developing participatory mechanisms for the negotiation, signing and implementation of the Conservation Agreements.

	Outcome 2.3.: Improved management of the Angola Maiombe Forest through Forest Management Certification and integrated into the land-use plan (including RILC - Reduced Impact Logging for Climate Benefit)

	Output indicator 2.3.1: Number of forest management certifications
	Target 2.3.1: At least 1 Forest management certification (targeting at least 100,00 Ha of the Maiombe Forest area)
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Outcome 2.4.: Strengthened capacity of community structures for effective local-level forest governance and sustainable utilization and management of natural resources.

	Output Indicator 2.4.1.: Number of participatory assessments of local community forest governance and management structures
	Target 2.4.1.: One participatory assessment of local community forest governance and management structures
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Output Indicator 2.4.2:  Number of local community forest governance and management structures (gender-responsive and inclusive) operational and sustainably manage resources and address HWC.
	Target 2.4.2:  At least 15 community forest governance and management structures (with at least 30% women) operational and sustainably manage resources and address HWC.
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Output Indicator 2.4.3: Number of Roots and Shoots Clubs set up and operationalized to increase youth engagement.
	Target 2.4.3: At least 10 Roots & Shoots Clubs established and operationalised, with a total of at least 150 youth participants (at least 50 girls).
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Outcome 2.5.:  Resilient and sustainable alternative livelihoods

	Output Indicator 2.5.1a: Number of local commodity supply chains assessed.
	Target 2.5.1a:. At least 10 local commodity supply chains assessed.
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Output Indicator 2.5.1b: Number of direct beneficiaries (e.g., support for alternative livelihoods, training through Training of Trainers Approach, equipment, green financing products including Green Insurance Products etc.)
	Target 2.5.1b[footnoteRef:11]: At least 500 (250 women, 250 men) direct beneficiaries and possibly the beneficiaries of Output 2.2.2 (2,000 beneficiaries of which 50% are women) [11:  To avoid double counting beneficiaries, target 2.5.5 will report zero in case the 500 and 2000 people are the same as the beneficiaries from output 2.2.2 or any other outputs] 


	Zero (0)
	NS
	Activities for this target will begin in FY27

	Outcome 3.1: Park management

	Output indicator 3.1.1: Number of trainees on Park management, law enforcement and caretaking of confiscated wildlife  
	Target 3.1.1: At least all 17 rangers of the MNP and at least 13 officers of collaborating agencies in Cabinda trained for effective Park management and law enforcement (including training on the new technologies introduced), and at least 2 veterinary doctors and 4 chimpanzee caretakers trained on caretaking of confiscated apes (Total is 36, with at least 25% women)
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Output indicator 3.1.2: a) Number of conservation technologies introduced in Maiombe National Park that support its effective management.


	Target 3.1.2a: At least 2 conservation technologies introduced into the MNP and support its effective management


	No (0) training sessions have yet been held for park rangers, technicians from partner organisations, vets and chimpanzee keepers.
	IS
	Significant progress has been made in creating the necessary conditions for the implementation of these activities. The project has acquired essential equipment to strengthen the management and monitoring of Maiombe National Park, including drones, surveillance cameras, cameras, GPS receivers and satellite mobile phones. This equipment will enable the introduction of new conservation technologies and support more effective, technology-driven patrols, contributing to the achievement of the targets set for the next phases of implementation.

	Output indicator 3.1.2 b) Number of patrols guided by information obtained from the data-collection tools/technologies introduced.
	Target 3.1.2b) At least 30 patrols guided through using new tools/technologies introduced.
	Zero (0)
	IS
	Significant progress has been made in creating the necessary conditions for the implementation of these activities. The project has acquired essential equipment to strengthen the management and monitoring of Maiombe National Park, including drones, surveillance cameras, cameras, GPS receivers and satellite mobile phones. 

	Output Indicator 3.1.3a: Number of reports of costing scenarios for the MNP long-term management 
	Target 3.1.3a: One report of costing scenarios for the MNP long-term management 
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Output Indicator 3.1.3b: Number of Financing plans developed for the MNP (as a stand-alone or as part of a larger sustainable finance approach to Angolan protected areas)
	Target 3.1.3b:  One Financing plan developed for the MNP
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Component 4: Knowledge management and transboundary coordination

	Output Indicator 4.1.1: Number of Knowledge Management and Communications Strategies developed (including Gender, equality and inclusion aspects)
	Target 4.1.1.: One Knowledge Management and Communications Strategies (including Gender, equality and inclusion aspects) developed and implemented
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Output Indicator 4.1.2: Number of Angolan participants in the Congo Basin 3-day Annual Forums organised by UNEP. 

	Target 4.1.2:  2 Angola participants in the Annual Congo Basin Forum (1 rep from the government of Angola and 1 rep from the PMU, both sponsored by the project [Total 10 participants (2 per year for 5 years, 50% female]
	3 (2 female, 1male)
	IS
	As of FY26, three INBAC representatives participated in Congo Basin regional coordination and learning activities under Component 4 of the project. These included:
· Congo Basin and Guinean Forests  GEF-8 joint Launch in Kribi, June 2025: 1 female participant. 
· Congo Basin Technical Coordination Committee and Steering Committee meetings: 3 representatives (1 male and 2 female), providing opportunities for Angola to learn from the experiences of other Congo Basin country projects. 
The low number of beneficiaries reflects the project's set-up phase activities in FY26, as activities under Components 1–3 had not yet commenced.

	Output Indicator 4.1.3:  Number of Learning and Exposure Visits

	Target 4.1.3: At least 5 learning and exposure trips (1 trip per year, 2 representatives from the Government of Angola per year, [Total 10 participants (2 people per year for 5 years), 50% women]
	3 (2 female, 1male)
	IS
	As of FY26, three INBAC representatives participated in Congo Basin regional coordination and learning activities under Component 4 of the project. These included:
· Congo Basin GEF-8 Launch in Kribi, June 2025: 1 female participant. 
· Congo Basin Technical Coordination Committee and Steering Committee meetings: 3 representatives (1 male and 2 female), providing opportunities for Angola to learn from the experiences of other Congo Basin country projects. 

	Output Indicator 4.1.4: Number of policy briefs, fact sheets and storytelling videos (integrating gender, equality and inclusion aspects) prepared and disseminated by the end of the project.
	Target 4.1.4: At least 5 policy briefs, 5 fact sheets and 5 storytelling videos integrating gender, equality and inclusion aspects prepared and disseminated by the end of the project. 
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Output Indicator 4.1.5a: Number of Angolan participants in the Maiombe transboundary technical dialogue meetings (organised by the Congo Regional Coordination Project)

	Target 4.1.5a: At least 2 Angolan participants in the Maiombe transboundary technical dialogues annual meetings (1 trip per year with 2 representatives from the Government during 3 days for 5 years, [Total 10 participants (2 people per year for 5 years), 50% women
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Output Indicator 4.1.5b: Number of communication and collaboration protocols to support the implementation of the MTI strategic plan developed and implemented.	
	Target 4.1.5b: One communication and collaboration protocol to support the implementation of the MTI strategic plan developed and implemented.
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Output Indicator 4.1.5c: Number of simple low-cost communication channels introduced. 
	Target 4.1.5c: At least 1 simple low-cost communication channel introduced (e.g., WhatsApp group)
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Output Indicator 4.1.5d: Number of exchange visits of decision makers and legislators between the MTI member countries (supported by ICCF and UNEP)

	Target 4.1.5.d: At least 4 exchange visits of decision makers and legislators between the MTI member countries (at least one in each country, supported by ICCF)
	Zero (0)
	NS
	Activities for this target will begin in FY27

	Outcome 5.1.: An effective and gender-sensitive M&E system for the project

	Output Indicator 5.1.1.:  Number of periodic M&E Reports submitted to CI-GEF Agency.

	Target 5.1.1.: 20 Quarterly technical and financial reports; 2 Biodiversity Tracking tool (METT); 1 Core Indicator worksheet 
	Zero (0)
	NS
	To be done at MTE

	Output Indicator 5.1.2.: Number of Mid-Term Evaluation and Terminal Evaluation Reports 

	Target 5.1.2.: One Mid-Term Evaluation and One Terminal Evaluation Report approved by CI-GEF and submitted to the GEF
	1 PIR
	IS
	FY26 PIR Submitted
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