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July 2022-June 2023 Global Project Output & Activity Accomplishments

Output
&
Activity

Description of Activity Accomplishments

Link/ Document Names

Component 1: New financial partners invest in the sector

Component 1 Materials

Output 1.1: Sensitization of Potential Investors QOutput 1.1
Activity 1. Update to training course on ASGM for financiers 1. Folder: ASGM for
1.1.1 2. Drafts for 5 modules of finance training course for ASGM financiers updates
2. Folder: Finance for
ASGM course
3. Technical reports for ASGM areas in 5 countries and 3 3. Folder: Tech reports
associated business plans and bus plans
4. Participation in PDAC 2023 4. Folder: PDAC 2023
a. Contacts from PDAC 2023, PDAC consolidated contact | 5. Folder: SOCAP
list, PDAC materials and tech report flyer
5. Participation in SOCAP 2023 meeting
Activity 6 . Meeting notes for interactions with GOLD country project | 6. Folder: FAN Meeting notes
1.1.2 financial focal points
Activity
1.1.3 7. Minutes from meeting with refineries 7. Dubai Multi Commodities
8. FPIC Consultant Materials: Center meeting minutes
e 1.0 deliverable
9. Final report on overcoming practical barriers to 8. planetGOLD FPIC ASGM
establishing responsible ASGM supply chains Report for review
9. Overcoming Practical
Barriers for Integrating
Responsible ASGM Supply
Chains
Output 1.2: Deploy Supplemental Fund -Cancelled per instruction of PSC
Output 1.3: SRI able to invest in ASM QOutput 1.3
Activity 1. 2022 SRl database 1. 2022 SRl database
13.1 2. 2023 SRI research and outreach plan 2. 2023 SRl research and
3. November and Dec 2022 SRl research reports outreach plan
4. SRl Outreach summary memo 3. Folder: SRl Investor
Research Reports
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4. SRl Qutreach summary
memo

Component 2: Stakeholders use knowledge created

Component 2 Materials

Output 2.1: Knowledge collated and synthesized

Output 2.1

Activity 1. Ongoing research and curating key materials on access to
2.1.1 finance, formalization and technical solutions

2. Ongoing collaboration with UNEP and other partners on
creating new materials for the website. Continuing to track
global community projects and share to website.

3. Disseminate and collect responses from annual survey
requesting feedback on experience from planetGOLD.org

1. planetGOLD Knowledge
Library

2. planetGOLD UN Collab
working deliverables

3. planetGOLD web site
survey results 22/2023

visitors.
Activity 4. Drafted information document on technology transfer 4. planetGOLD Technology
2.1.2 activities across the programme, for sharing at Minamata Transfer Activities COP5

Convention COPS5 in next reporting period.

5. Translated and disseminated the report on best practices for
cyanide management in French and Spanish

Inf Doc June30

5. Folder: Cyanide
Report FR SP

Output 2.2: Information disseminated among relevant stakeholders

Output 2.2

Activity | 1. News and events section regularly updated, including Voices
221 (blogs)

2. Curated collection of resources related to ASGM such as trainings,
gender, biodiversity, etc.

1. planetGOLD News & Voices
1a. planetGOLD Events

2. planetGOLD Curated
Collection

Activity
2.2.2 3. PAG meeting minutes from October 2022 and March 2023

3. Folder: PAG Meeting
Materials

Activity
2.2.3 4. Global Forum Planning for 2024
5. Webinars with external organizations:
a. ICMGP (July 2022) -presentation on planetGOLD
programme

4. Global Forum Planning 2024

5. Folder: External Webinars
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b. OECD (November 2022) -Improving access to finance
in ASGM
c. Gold and the Amazon: Exploring Possibilities for
Cooperation (Amazon Working Group pilot) (Feb. 15-
16, 2023)
Output 2.3: Collect and analyze country project results Output 2.3
Activity | e Susan participated in: planetGOLD Mongolia PSC
2.3.1 o Mongolia PSC meeting (Sept. 2022) Meeting 2022Sept
o Guyana -final responsible mining conference closure
meeting (Jan 2023) Guyana Responsible Mining
Conference 2023Jan
1. Country project manager bimonthly meetings 1. Folder: Project
2. Completion and publication of Guidance on Calculation of Manager Meeting
Cross Program Indicators and templates for technical and Minutes
financial models 2. Folder: Cross Program
3. Country Project Expert Knowledge Exchange Indicators
a. Knowledge exchange with gender experts September 3. Folder: Internal
2022 and April 2023 knowledge exchange
b. Organized planetGOLD Colombia and Alliance for
Responsible Mining presentation on implementation
of planetGOLD verification and CRAFT report in July
2022
4. Roster of experts and stakeholders 4. Master Contact
List 2022-2023
5. Country projects participated as part of the in-person Annual
Programme Meeting held in Kisumu, Kenya and presented 5. Folder: Post 2022 APM
materials from their countries. Materials
6. PSC meeting was held in Kisumu, Kenya following the APM. 6. PSC Meeting Materials
Activity 7. Communications network meets regularly on group calls 7. Folder: Minutes from
2.3.2 addition to communicating using an online Basecamp project, Communications
WhatsApp, and email Network Calls
8. In November 2022, communication officers from each phase 8. Folder: 2022
one project participated in the first in-person meeting of the Communications
communications network in Kisumu, Kenya Network Meeting
Agenda & Summary

Updated 28 July 2023
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Activity
233

9. planetGOLD Programme 2021/2022 Annual Report Results

9. Folder: 2021-2022
Annual Progress Report

Component 3: General public and governments support the sector

Component 3 Materials

Output 3.2 Proactive Media Strategy Implemented Output 3.2
Activity 1. Developed an ongoing series of videos to spotlight positive 1. Folder: Dispatches
3.21 stories on miners and country project activities called From The Field
“Dispatches from the Field”
2. Explore Guyana 360
2. Developed and distributed a 360-degree interactive virtual
tour of Guyana project’s mercury-free demonstration site 3. planetGOLD Google
Drive preview
3. Hosted a shared Google Drive for asset storage and sharing
among all child projects 4. |International Media -
Running List
4. Maintained ongoing list of international media contacts and
pitched targeted story ideas 5. Folder: Global Project
Presentation Slide
5. General audience planetGOLD programme presentation Decks
maintained in English, Spanish, and French.
6. planetGOLD Press Kit
6. Updated programme Press Kit
Activity 7. planetGOLD Interactive
3.2.2 7. Developed concept for a ‘360 Experience’ interactive global 360 Experience Mock
map to use in large event settings, displaying content from all Up
planetGOLD country projects, and procured a booth structure
to exhibit the map at the GEF Assembly in August 2023. 8. Editorial calendar
8. Developed thematic editorial calendar for 2022-2023 9. Folder: Email
Newsletters &
9. Sent out programme email newsletters/announcements; see Announcements
report folder with analytics. ) ] )
10. Social Media Analytics
10. Published regular updates on programme social media Q3 2022 - Q2 2023
accounts; see analytics document.
Output 3.3 Support communication efforts of programme partners Output 3.3
Activity 1. The global project collaborates with all communications 1. planetGOLD Comms
331 officers for projects on a regular basis Network

2. Met with communication officers during in-person APM held
in Kisusmu, Kenya in November 2022

Members August 2022

Updated 28

July 2023
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3. Worked with country projects to populate content on website
and social media channels

4. Supported the publication and dissemination of country
project video content on YouTube

5. Updated and disseminated a Communications Toolkit for
existing and new country teams in the programme, including

country logos and branded templates

6. Updated and disseminated programme Messaging Guide

2. 2022 Communications
Network
Meeting Kisumu

3. See news and country

pages planetgold.org/

3a. See link for Social
Media Accounts

4. https://www.youtube.c
om/c/planetGOLD/

5. planetGOLD
Communications

Toolkit

6. planetGOLD Messaging
Guide

Activity

333 7. Developed materials for investor meetings including
brochures with background description of sites targeted for
investment

7. Investor Meeting
Materials

Component 4: Monitoring and Evaluation

e All quarterly reports submitted on time
e Audit report submitted.

Submitted to UNEP Nairobi

Updated 28 July 2023
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