
Attachment 1 
AGENCY NOTIFICATION ON  
AMENDMENT    FULL-SIZED PROJECT 

03 December, 2020 
  

PROJECT IDENTIFIER 
Name of Project: Regional Capacity building of COMESA Member States in Eastern and Southern Africa 
for Enhanced Transparency in Climate Change Monitoring, Reporting and Verification as defined in the 
Paris Agreement 
Country(ies): The Comoros, Eritrea, Seychelles, Zambia 
GEF Agency: Conservation International 
GEF Project ID: 10093 
Agency Project ID:  
Focal Area: Climate Change 
Trust Fund: GEFTF 
PIF Approval Date: 14th May 2019 
PPG Approval Date: 14th May 2019 
Council Approval Date (for FSP): June 2019 
CEO Approval Date (for MSP, EA): N/A 
CEO Endorsement Date (for FSP): June 2021 
 
FINANCIAL STATUS 
FSP amendment    Date: 3rd November 2020 
Grant Amount: US$ 5,250,000 (Council Approved) 
Agency Fee: US$ 472,500 
PPG: US$ 142,855 
Undisbursed Grant Amount: Original Undisbursed Grant $5,250,000; Revised Undisbursed Grant US$ 
4,200,000 
Undisbursed Agency Fee: Original Undisbursed US$ 378,000; Revised Undisbursed $283,500 
Undisbursed PPG: N/A 
Explanation for amending  project1:  
 
In the approved PIF, the Regional Capacity Building Initiative for Transparency (CBIT) Project comprised 
five (5) Countries namely: Botswana, Comoros, Eritrea, Seychelles, and Zambia. However, during the 
Project Preparation Grant (PPG) Phase, Botswana pulled out citing that they would like to pursue a 
stand-alone CBIT Project. The project currently has four (4) Countries namely: Comoros, Eritrea, 
Seychelles, and Zambia.  

The 4 remaining countries are supportive of this regional CBIT project and have actively participated in 
preparation of the CEO Endorsement Package. 

The Council approved Project amount was US$ 5,722,500 (inclusive of Agency Fee). Botswana’s 
allocation for the implementation phase was US$ 1,144,500 (inclusive of Agency Fee).  Given Botswana’s 

 
 



request to be removed from the project, CI is requesting a revision to the overall cost of this regional 
project to US$ 4,578,000 (US$ 4,200,000 (GEF Project Financing) and US$ 378,000 (Agency Fees)). 

 
AGENCY CERTIFICATION 
The Conservation International GEF Agency would like to inform the GEF Secretariat that it is 
proposing an amendment  the above-mentioned project after consultation with Botswana, one 
of the beneficiary countries, particularly with the relevant government agencies involved in 
project preparation/implementation, and other partners including co-financiers. 

 
Miguel Morales 
Agency Certifying Officer 
Email Address: 
mamorales@conservation.org 
Phone: 703-341-2637 

Orissa Samaroo 
Email Address: 
osamaroo@conservation.org 
Phone: 202-510-4667 

 
  



 

1. PIF & PPG Approval Letter 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

2. Botswana’s withdrawal letter 

 



3. Botswana’s Signed Letter of Endorsement 

 

 
 
 
 



 
 
 
 
 


