


















 

KINGDOM OF CAMBODIA

Nation Religion King 

The 2nd Project Steering Committee (PSC) Meeting 

Global Cleantech Innovation Programme: Accelerating cleantech Innovation and 
entrepreneurship in start-ups and SMEs in Cambodia (GCIP Cambodia) 

UNIDO Project No.: SAP 190057 

Date and Time: 28 April 2023, at 2:30 PM (Cambodia Time) 

Venue: TSC Head Office, 11th Floor, Business Development Center, OCIC Blvd, Phnom Penh 

AGENDA 

Time Description Presenter 

2:30pm - 2:40pm Opening remarks 
H.E. Dr. Kong Marry, 
Under Secretary of State, Ministry of Economy 
and Finance, and Chairman of the PSC 

2:40pm - 3:10pm 
Progress Report in Year 1, Way 
forward, and Discussion 

Ms. Heng Chanrothna, 
Project Administration Assistant 

3:10pm - 3:40pm 
Work Plan and Budget for Year 2, 
and Discussion 

Mr. Chong Vathinh, 
Project Technical Expert and Coordination 

3:40pm - 4:00pm Others  
 

This agenda is subject to change if necessary 
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Project Objective 

CEO Endorsement/Approval document and (ii) core indicators.  
 

                                                           
 



 

 
 

 

 

 

 
 

1)  

 
2) 

 

 
3) 

 

 
 

 
 

Project Core Indicators Expected at Endorsement/Approval 
stage 

6 
 

126,000 

 
 

630,000 

11 Number of direct beneficiaries 
disaggregated by gender as co-
benefit of GEF investment 

1250 

 Male 812 

 Female 438 

   
 

 
 



 

 
 

Baseline 

baseline have occurred during the reporting period. 
 
The critical barrier within Cambodia is lack of capacity and coordination within an emerging 

cleantech sector, SMEs with breakthrough cleantech innovations in developing markets having a 
very low success rate to transform their innovations into viable, scalable and fast-growing enterprise. 
Cambodia cleantech can align with a supportive stance from the Ministry of Economy and Finance 
and from an ambitious and energized approach more generally towards stimulating development. 
Har -carbon development trajectory requires targeted 
interventions from the support of GEF and UNIDO into a) identifying, supporting, and empowering 
cleantech entrepreneurs through targeted technical assistance, b) harnessing national commitments 
toward cleantech through coordination support and the unification of technical understanding with 
policy-relevant recommendations and c) leveraging global networks and knowledge within the 
nascent cleantech sector, such that Cambodia can leapfrog past the lessons learned within other 
countries.  

 
 

 
 

 
 

  

  

 

 

 

  

  

 
 

 

 

 

 

  

 
 

  



 

 
 

 
 

  
 

  

 
 

  
 

 

 
 

 
 

 

 

  

  

  

 
 

 
 

 
 

 
 

 
 

  



 

 
 

 

 

 
 

No. Activities Deliverable Responsibility Timeline 
Status Remark 

Deliverable during Inception Phase   

1 
Prepare Year 1 Inception 

Report 

Year 1 Inception 

Report is accepted by 

UNIDO 

TSC 

60 days after the 

date of signing the 

PEA 

(Completed)  GCIP Cambodia 

Inception Report for 

Year 1 was submitted 

and requested for 

acceptance by UNIDO 

on 17 of June 2022.  

UNIDO accepted the 

report on 16 of August 

2022 

2 

Prepare Annual Work Plan 

and Budget Including 

Procurement for the first 

year of project execution 

Annual Work Plan and 

Budget, and 

Procurement Plan are 

prepared 

TSC 

60 days after the 

date of signing the 

PEA 

(Completed)  The Annual Work Plan 

and Budget including 

Procurement Plan for 

Year 1 was submitted 

as Annexes to the GCIP 

Cambodia Inception 

Report for Year 1 on 17 

June 2022; 

UNIDO accepted the 

report on 16 of August 

2022 

3 

Finalize the TOR for the 

National Project Technical 

Experts and Coordinator 

and National Project 

Administration and 

Finance 

ToR for the National 

Project Technical 

Experts and 

Coordinator and 

National Project 

Administration and 

Finance are finalized 

TSC 

60 days after the 

date of signing the 

PEA 

(Completed) The ToR for the Project 

Management Unit was 

finalized 

4 Establish PSC PSC is established TSC 

60 days after the 

date of signing the 

PEA 

(Completed) 

 

The Project Steering 

Committee was 

established on 24 June 

2022 under decision No. 

093 SHV by Ministry of 

Economy and Finance. 

5 Establish PMU PMU is established TSC 

60 days after the 

date of signing the 

PEA 

(Completed) 

 

The Project 

Management Unit was 

established on 11 

January 2023; 



 

 
 

6 

Prepare reporting template 

in consultation with 

UNIDO 

Reporting template is 

prepared and 

reviewed by UNIDO 

TSC 

60 days after the 

date of signing the 

PEA 

Continuous 

activity 

 

7 
Launching of Inception 

Workshop 

 

Workshop is held 

 

TSC After PMU onboard 

(Completed)  The Kick-off Ceremony 

on GCIP Cambodia was 

launched on 24 January 

2023 after onboarded 

the PMU; 

There were 114 

participants in total 

participating in the 

ceremony. 

Deliverables contribute to Project Output   

 

D-1 

Activity 1.1.1a Adapt the 

GCIP guidebooks to the 

Cambodian context and 

disseminate them  

TSC reviews the GCIP 

guidebooks for 

Accelerator, Advanced 

Accelerator, and Post-

Accelerator; to share 

suggestions for 

improvement of the GCIP 

guidebooks with NGIN; to 

adapt the GCIP 

guidebooks to reflect the 

CIEE, including market 

conditions, gender 

context, policy 

environment, development 

priorities, technology 

focus, local examples, etc. 

(i.e. to develop the GCIP 

Cambodia guidebooks); to 

organize information and 

consultation sessions with 

relevant stakeholders; to 

disseminate the GCIP 

Cambodia guidebooks 

among relevant 

stakeholders (translation 

required). 

GCIP guidebooks are 

adapted 

TSC & NGIN 

Budget for TSC: 

$ 19,545 

NGIN: $ 4,505 

Q3 2022 

Note: If NGIN 

cannot provide their 

service on time, the 

deliverable will be 

delayed. NGIN 

confirmed to provide 

this service in June. 

(Completed)  The draft Generic 

Version of GCIP 

Acceleration 

Guidebook and Pre-

Acceleration 

Guidebook was 

provided to the PMU 

on 23 November 

2022, and were 

disseminated to the 

public during the Kick-

off Ceremony on 

GCIP Cambodia on 

24 January 2023. 

 TSC has localized the 

guidebook into the 

GCIP Cambodia Pre-

Acceleration and 

Acceleration 

Guidebook and 

received no objection 

letter from UNIDO on 

29 March 2023 

D-2 

Activity 1.1.1b. 

Identification of criteria for 

cleantech mentors, judges 

and coaches, integrating 

gender-sensitivity within 

the approach - technical, 

- Assessment 

conducted and report 

delivered 

TSC & NGIN 

Budget for 

TSC: $14,479 

NGIN: $ 6,521 

Q3 2022 

Note: If NGIN 

cannot provide their 

service on time, the 

deliverable will be 

delayed 

(On-going) 

 

 The identification of 

criteria for cleantech 

mentors, judges were 

provided within the 

generic GCIP 

Acceleration Guidebook 



 

 
 

financial, and gender 

consultants 

by NGIN on 23 

November 2022.  

 TSC has localized the 

criteria for cleantech 

mentors, judges which 

included in the GCIP 

Cambodia Acceleration 

Guidebook and 

received no objection 

letter from UNIDO on 29 

March 2023. 

 TSC has announced the 

call for mentor on 04 

April 2023. 

D-3 

Activity 1.1.1c. 

Development of 

methodologies, tools and 

training materials and 

certification system, 

including integration of the 

gender approach 

- Training curriculum is 

provided in content for 

national needs and 

priorities 

- Methodologies, tools, 

training materials, and 

certification system is 

developed 

TSC & NGIN 

Budget for 

TSC: $ 7,890 

NGIN: $ 5,525 

Q3 2022 

Note: If NGIN 

cannot provide their 

service on time, the 

deliverable will be 

delayed. NGIN 

confirmed to provide 

this service in June. 

(Completed)  The methodologies, 

tools, training 

material, and 

certification system 

were provided in the 

generic GCIP 

Acceleration 

Guidebook by NGIN 

on 23 November 

2022. 

 TSC has localized the 

methodologies, tools, 

training materials, and 

certification system 

which are included in 

the GCIP Cambodia 

Acceleration 

Guidebook and 

received no objection 

letter from UNIDO on 

29 March 2023 

D-4 

Activity 1.1.2a Training 

and certification of 

selected cleantech 

experts, with inputs from 

Global GCIP - technical, 

financial, and gender 

consultants  

NGIN: Support provided to 

national PEEs to develop 

the GCIP cleantech 

innovation and 

entrepreneurship expert 

training and certification 

system for the GCIP 

Cambodia experts 

GCIP cleantech 

innovation and 

entrepreneurship 

expert training and 

certification system 

adapted to national 

circumstances and 

operationalized 

TSC & NGIN 

Budget for 

TSC: $ 13,487 

NGIN: $ 1,513 

Q4 2022 

Note: If NGIN 

cannot provide their 

service on time, the 

deliverable will be 

delayed 

(On-going) 

 

 TSC has announced the 

call for mentor, once 

selected the potential 

mentor, all mentors will 

needed to participate in 

the training provided by 

NGIN in May 2023. 



 

 
 

(trainers, mentors, 

judges), including training 

curricula/materials, 

guidance on the training 

delivery methods, and 

certification requirements. 

NGIN will also develop an 

assessment framework for 

evaluation of experts 

(trainers, mentors, 

judges), as well as to 

facilitate the expert 

accreditation at global 

institutions/initiatives. 

D-5 

Activity 1.1.2b Gender 

expert to oversee gender-

related outcomes and the 

integration of gender-

sensitive project 

implementation throughout 

the programme - gender 

consultant 

Recommendations 

provided by Gender 

Expert on gender-

related outcomes and 

the integration of 

gender-sensitive project 

implementation 

throughout the 

programme 

TSC 

Budget for 
TSC: $ 11,000 

 

Q3 2022 

(On-going)  TSC has hired an 

individual national 

gender consultant to 

perform activities below: 

 Prepare the Gender 

Action Plan 

 Develop data 

collection and 

management 

procedure, and 

reporting template 

 Develop training 

manual on gender 

sensitivity. 

D-6 

Activity 1.2.1a 

Identification and design of 

an early-stage 

development fund with co-

finance partners and 

national programmes 

Early-stage 

development fund is 

identified/ developed. 

TSC 

Budget for 
TSC: $ 20,000 

 

Q4 2022 

(Completed) 

 

TSC has developed a 

funding mechanism 

which serves as a pre-

seed and seed funding 

supports through the 

acceleration program 

which are included in the 

GCIP Cambodia 

Acceleration Guidebook 

and received no 

objection letter from 

UNIDO on 29 March 

2023 

D-7 

Activity 2.1.1a 

Establishment of online 

tools and maintenance of 

a web-based platform for 

the alumni network - 

technical consultants 

  

- Report on support 

provided submitted to 

UNIDO 

 

TSC 

Budget for 
TSC: $ 18,000 

Q2 - Q4 2022 

(Completed) 

 

 TSC has provided 

feedback and input to 

UNIDO regarding the 

GCIP Cambodia 

Landing Page on 2 

March 2023. 

 TSC has provided 

comments on the 

application form for 



 

 
 

GCIP Cambodia 

Acceleration Program 

dated 12 April 2023 

D-8 

Activity 3.1.1b Integration 

of standardised 

methodologies and other 

best practices from the global 

programme 

 

 

 

- The 

Operational Guideline 

is adapted for PMU 

TSC 

Budget for 
TSC: $ 5,000 

Q2 2022 

(Completed) 

(Completed) 

 

The GCIP operational 

Guideline has been 

disseminated to the 

PMU for GCIP 

Cambodia at the 

commencement of their 

employment on 11 

January 2023. 

D-9 

Activity 3.1.2a Knowledge 

management, advocacy 

and communication 

strategy adapted for 

Cambodia from Global 

GCIP 

 

(can be hosted or 

attended if any)

or other 

types of promotional 

materials 

 

TSC 

Budget for 
TSC: $ 9,000 

Q3-Q4 2022 

(Completed)  TSC has organized the 

Kick-off Ceremony on 

GCIP Cambodia on 24 

January 2023.  

 During the ceremony, 

various promotional 

materials were printed 

and disseminated in 

accordance with the 

GCIP branding 

guidebook including 

brochures, standee, 

posters, social media 

campaign, and press 

release. 

D-10 
Activity 3.2.1a Annual 

Progress Report 

- Annual progress 

report submitted to 

PSC

 

TSC 

Budget for 
TSC: $ 5,000 

Q4 2022 

 

 

(On-going) 

To be commenced on 

May 2023 

D-11 

Activity 3.2.2b Annual 

Financial Expenditure 

Report 

 is 

prepared and 

submitted to UNIDO 

 

TSC 

Budget for  
TSC: N/A 

Q4 2022 

 

(On-going) 

To be commenced on 

May 2023 

 

New Issues Arisen During Period 

 
 

 
 



 

 
 

 
 

Activities Executed  

 
a.  
b.  
c.  
d.  
 
 

 
 

 
 

 
 

 



 

 
 

 

 
 

 
 
 

 
 

 
Project Management 

 
 

Risk Management 

 

 

 

 

 

Risk Identification 
Risk 

analysis 
Risk Treatment 

Follow-up of 
risks 

Description of Risk Probability Mitigation Action(s) 

Progress and 
Status  

Occurrence of 
risk and update 

on mitigation 
actions taken so 

far 

Limited interest shown by the 
public, and industry, for the 

advanced acceleration and post- 
acceleration GCIP support leads 

to too few applications or 
applications of low quality  

Low 

In order to ensure that adequate and high quality applications are 
made to the accelerators, the project design includes a variety of 

mitigation measures:  
1) The PMU has been selected to include two organisations with a 
long track record and wide network within Cambodia to coordinate 

the accelerator application process and execution;  
2) SMEs that are already established and looking to move into 

cleantech will be eligible, thus widening the pool of potential 
applicants;  

3) roadshows; outreach and pre-incubation programmes will be run 
in order to foster a higher quantity and higher quality of application 

to the GCIP.  

Since, the GCIP 
Cambodia 
Acceleration 
Program will be 
commenced from 
year 2 onwards, 
therefore there is 
no progress yet on 
this identified risk. 



 

 
 

Macroeconomic/ country risk 
(including Covid-19 risks)  

Low 

The COVID-19 pandemic has significantly impacted Cambodia's 
economy in 2020 during a year when Cambodia also faces the 

partial suspension of preferential access to the EU market under 
the "Everything but Arms" initiative. Most of Cambodia's main 
engines of growth slowed in the first quarter of 2020, including 

weakened tourism and construction activity due to the pandemic. 
As described in the baseline section, the GCIP project aligns 

closely with Cambodia's.  
 

Low national development strategies and it is expected that 
government support continues for the diversification of the economy 
and support for entrepreneurs and innovators. The project has been 
designed to flexibly respond to a macroeconomic slowdown through 

the creation of an early-stage development fund in the first year 
(including a feasibility assessment that takes Covid- 19 into 

account) and through its focus on capacity building, which will 
enhance economic resilience during potential macroeconomic 

shocks.  

On 22 December 
2021, the Royal 
Government of 
Cambodia has 

Strategic 
Framework and 
Programmes for 
Economic 
Recovery in the 
Context of Living 
with Covid-19 in a 
New Normal 2021 

 
support the 
implementation of 
the strategic 
framework, the 
rehabilitation and 
growth policy 
programmes, by 
setting out a 
detailed action 
plan that focuses 
on the three pillars 
include, 
Rehabilitation, 
Reform, and 
Resilience. 

Lack of political support for 
innovative clean technologies  

Low 

The executing entity has been established by the Ministry of 
Economy and Finance, thus ensuring that there is political buy-in for 

the project at the highest levels. The project has been carefully 
designed through a comprehensive stakeholder consultation 
process to ensure buy-in from the full range of ministries and 

influential institutions in Cambodia.  
Within Component 2, the project will focus on strengthening the 
policy and institutional framework to promote clean technology 
innovations and entrepreneurship together with the Cambodian 
government. An integral part of the project will be advocacy and 

awareness raising activities in order to support a conducive policy 
and regulatory environment.  

On 26 July 2022, 
Techo Startup 
Center had 
provided input 
during the data 
gathering on the 
existing cleantech 
innovation 
ecosystem in 
Cambodia to 
Cleantech Group. 
 
On 28 October 
2022, TSC had 
reviewed and 
provided feedback 
on the Cambodia 
CIEE mapping and 
GCIP Cambodia 
cluster mapping to 
Cleantech Group. 

Sustainability risk  Medium 

Sustainabiliy will be ensured through the strategic use of 
institutional arrangements to ensure that the GCIP objectives are 
embedded within long-term Cambodian governance structures at 
the end of the GCIP. 1) Both the TSC and the Khmer Enterprise 

Development Fund have been created by the Ministry of Economy 
and Finance. It is envisaged that pre-seed and seed support to the 

start-ups under Component 1 will eventually be covered by the 
Khmer Enterprise Development Fund. In addition, national 

institutional capacity building will ensure development of adequate 
skill and expertise to run the programmes.  

The project 
steering 
committee was 
established on 24 
June 2022 which 
comprise of: 
 
-Ministry of 
economy and 
finance as 
chairman 
-Ministry of 
Environment as 
deputy chairman 
- Cambodia 
Academy of digital 
technology as 
member 
- Ministry of 
Industrial, 
Science, 
Technology & 
Innovation as 
member 



 

 
 

- Khmer Enterprise 
as member 
- Representative 
of UNIDO Vienna 
as member 
- Techo Startup 
Center as 
secretariate 

Lack of effective coordination 
between various project partners  

Low 
Proper coordination will be sought through the Project Management 

Unit and ad-hoc working groups will be 
established if necessary. 

The Project 
Management Unit 
was established 
on 11 January 
2023. 

Incentive and financial support 
system are insufficient  

Low 

Linkages to other financing schemes for clean energy technology 
promotion and innovation programmes will be established as early 
as possible. The establishment of the financing mechanism will be 

of the highest priority. 
The proposed child project will facilitate applications of 

entrepreneurs to existing start-up supporting finance programmes. 
Exposure of start-up/SME supported entities to regional and global 

investors and partners will be ensured. 

The GCIP 
Cambodia 
Funding 
Mechanism has 
been established 
linkage to the 
GCIP Cambodia 
Acceleration 
Program which 
serves as a pre-
seed to 
semifinalists, and 
seed funding to 
award the 
winners/GCIP 
Alumni. 

Low success rate of new 
innovative cleantech businesses  

Medium 

The GCIP aims to promote an innovation and entrepreneur 
ecosystem by identifying and nurturing cleantech innovators and 
entrepreneurs with skills required to develop and commercialize 

their innovations. This project will focus on comprehensive 
advanced competition and post-competition acceleration, by linking 
Alumni with potential investors and by "derisking" them for financial 

institutions. This approach will support selected innovators and 
entrepreneurs to overcome the "Valley of Death" towards 

sustainable business.  

Since the GCIP 
Cambodia 
acceleration 
program will be 
commenced from 
year 2 onwards, 
therefore this will 
be updated after 
the first cycle of 
the program. 

Climate Change Risks  Low 
There are no explicit climate change risks foreseen for the 

achievement of the project's objectives.  

There is no 
climate risk at this 
moment. 

COVID-19 Risks 

Technical expertise is not readily 
available due to the pandemic  Low 

Necessary efforts will be made to identify alternative technical 
experts in case it is required. Planning will be flexible enough to 

reschedule activities onsite that require specific expertise  

The project has 
hired individual 
national 
safeguards 
consultant and 
individual national 
gender consultant 
under intermittent 
contract. 

Possible re-instatement of 
COVID-19 containment 

measures limits available 
capacity or effectiveness of 

project execution/ 
implementation  

Medium  

The capacity of stakeholders, and especially the beneficiaries, for 
remote-work and online interactions will be strengthened by 

securing access to commercially available conferencing systems. 
The current design of the curriculum for entrepreneurs is based on 

online interactions and deliverables, using webinars and web 
platforms, and therefore COVID-19 is not expected to pose a 

significant risk to the conduct of the acceleration cycles  

The Kick-off 
Ceremony on 
GCIP Cambodia 
was conducted in 
a hybrid format 
that 
accommodates 
both physically 
attendant and 
virtually attendant 
of international 
and national 
guests.   

Some project supporters, co-
financiers or beneficiaries may 

not be able to continue with 
project 

execution/implementation  

Low  
The situation will be closely monitored in order to find alternate 

supporters or co-financiers, or to readjust the list of beneficiaries if 
needed.  

all co-financiers 
identified during 
the PPG stage of 
the project were 
invited to witness 
the kick-off 



 

 
 

ceremony on 
GCIP Cambodia 

Price increases for procurement 
of goods/services  Medium  

The project team will undertake efforts needed to find alternative 
providers and make sure that competitive pricing is obtained.  

In GCIP 
Cambodia, all 
procurement for 
goods/services 
were conducted in 
accordance to the 
standard operating 
procedure for all 
external financed 
project as agreed 
by UNIDO. 

Outcome-based Climate Risks 

Promote the accleration of high-
impact clean technology 
innovation for large-scale 
deployment and green job 

creation; 
 

implement national cleantech 
innovation competition-based 

accelerators. 

Moderate 

Some of the support is intended to be face to face. However if this 
is not possible due to climate events then training/events will be 

organized on-line with the aim of providing an experience as close 
as possible to the physical events, with side events and one to one 

meetings also possible. 
 

To safeguard against climate change risks the screening of 
technologies for selection for GCIP support will include an 

assessment of the climate risks, over the next 30 years and where 
a risk is identified it will be necessary for the SME/entrepreneur to 

propose suitable adaptation or management measures. 
 

GIZ's Climate Expert Tool, for example could be used as one tool 
available to entrepreneurs. Once selected the alignment of 

proposed technologies will continue to be reviewed against local 
climate risks, as part of the support provided within the accelerator. 

Since, the GCIP 
Cambodia 
Acceleration 
Program will be 
commenced from 
year 2 onwards, 
therefore there is 
no progress yet on 
this identified risk. 

Enhance access to financing 
through investment facilitation 

support targeted for startups and 
SMEs in early and growth stage 

to support commercialization 
and deployment of cleantech 

solutions with highly 
transformational impact for the 

global commons; 

  

Introduce new categories of technologies to address some of the 
prevailing climate risk; 

 
Facilitate the connectivity of eco systems and greater opportunities 
for scaling-up of innovations across different countries and globally 

through the global programme; 
 

Raise awareness with PMUs to access climate risk on an annual 
basis; 

 
Increase impact tracking and monitoring of Climate Risk profile 

through tools like "Think Hazard". 

A GCIP Cambodia 
Funding 
Mechansim for 
startups and 
SMEs as the 
winner of the 
acceleration 
program as seed 
funding to scale 
their venture. 

Build a cleantech community 
consisting of relevant ecosystem 

players at national and global 
level and build strategic 

partnerships with key influencers 
that can lead and guide policy 
and business decisions in the 

cleantech space 

Low 

Enhance visibility, credibility and understanding of identified 
solutions to the local political community through the stakeholder 

engagement plan and communication plan; 
 

Support policy roadmaps that anticipate the effects of possible 
climate risk factors through project outcome 2. 

 
Through the global programme ensure coordination and 

cooperation among GCIP national execution partners for knowledge  
and experience sharing on how to anticipate and mitigate the risks 

identified. 

On 26 July 2022, 
Techo Startup 
Center had 
provided input 
during the data 
gathering on the 
existing cleantech 
innovation 
ecosystem in 
Cambodia to 
Cleantech Group. 
 
On 28 October 
2022, TSC had 
reviewed and 
provided feedback 
on the Cambodia 
CIEE mapping and 
GCIP Cambodia 
cluster mapping to 
Cleantech Group. 



 

 
 

Production scale up and 
deployment of cleantech 

innovation 
Low 

Once accelerated cleantech SMEs/Start-ups are starting to scale up 
the production of their products or services, climate risks, such as 
floods could slow down the entire process. However, based on the 

availability of domestic Early Warning System (1294), cleantech 
products will be able to avoid severe damages to the deployment 

and disbursement of products and services. 

To be updated in 
Year 2 

 

 
 

 
 

Newly Defined Risk Risk Level Mitigation Measure 

   

   
 

 

 

Given this is the initial Progress Report for Year 1 of the project, therefore, no previous reports. 

 

 
 

 

The outbreak of COVID-19 has a minimal effect on the project implementation. In responses, the 
project have conducted various meetings, and trainings virtually through online platform to 
safeguards the outbreak. However, as COVID-19 has reported zero cases over the past few months 
that enable the PMU to successfully launched the kick-off ceremony on GCIP Cambodia in a hybrid 
format, where 102 participants have attended the ceremony physically. 

 

Moving forward, the project is expecting to adopt both virtual and physical meetings, trainings, 
workshops, and events as it opens up more flexibility for implementation under the context of living 

 

 

 

 
Environmental and Social Safeguards (ESS)  

 
 

 
 

 
 



 

 
 

 

 
 

 

 

 
 

 
 

 

The project has hired individual national safeguards consultant on 13 March 2023 to perform 
review and update on the ESS along with suggestive measures, data collection and 
management, and also prepare safeguards-training manual for the project.  

 
 

 
Stakeholder Engagement 

 
 

 

The project has established the Project Steering Committee within the year dated 24 June 2022, that 
comprise of multiple key stakeholders and co-financiers of the project including, Ministry of Economy 
and Finance as Chairman, Ministry of Environment as Deputy Chairman, Ministry of Industrial, 
Science, Technology & Innovation as Member, Cambodia Academy of Digital Technology as 
Member, Khmer Enterprise as Member, Representative of UNIDO Vienna as Member, and Techo 
Startup Center as Secretariate. Additionally, the first Project Steering Committee Meeting was held 
on 19 October 2022. 

 

The project had also launched the Kick-off Ceremony on GCIP Cambodia on 24 January 2023, where 
all stakeholders identified during the PPG stage of the project were invited to witness the ceremony. 
In addition, some key stakeholders were invited to provide a short presentation of relevant topics to 
cleantech supports in Cambodia including, Ministry of Environment, Cambodia Academy of Digital 
Technology, EnergyLab, and two cleantech startups.  
 

 

 

 

 
 

 

 

 
 



 

 
 

 

Please list here the documents which will be submitted in addition to the report, e.g.:  

 Project Steering Committee minutes 

 Aide Memoire 

 Meeting Agenda, etc.  

GEFID_Document Title  

 GEFID10460_1st_PSC_Meeting_Minutes 
 GEFID10460_Kick_off_Ceremony_GCIP_Cambodia_Aide_Memoire 
 GEFID10460_Kick_off_Ceremony_Attendence_List 

 

Gender Mainstreaming 

 

 
 

Please note that the provided answer to this question may be used for reporting to the donor. 

The project has hired an individual national gender consultant on 29 March 2023 to perform review 
and update on the gender action plan along with suggestive measures, and also prepare gender-
training manual for the project. Additionally, the project has developed the GCIP Cambodia Pre-
Acceleration and Acceleration Guidebook where gender consultant will review to integrate gender 
lens onto the guidebooks.  

 

 

Knowledge Management 

 

 

Please note that the provided answer to this question may be used for reporting to the donor. 

It is noted that GCIP Global has developed a GCIP Global Web Platform that will provide each 
country a landing page respectively for knowledge management, coordination, and acceleration 
program registration. In responses, the PMU has provided input to upload on the landing page dated 
02 March 2023. It is also believed that this platform will enable countries to share their national 
activities and programme on the platform as resources among all relevant stakeholders including, 
training materials, events, articles, and others.  

 

One of the key highlights was the campaign of the Kick-off Ceremony on GCIP Cambodia where 
multiples social media posts, advertisements, and live-stream were developed and posted on the 
Techo Startup Center, as the main platform for conducting the campaign due to the existing audience 
that it has across multiple channels including Facebook, Telegram, LinkedIn, and Youtube. After 
concluded the ceremony, a press release was published on KhmerTime to the public in raising 
awareness of the ceremony. Furthermore, the project has developed GCIP Cambodia Standee and 
Brochure for the ceremony and future uses.  

 

 
 

Please list here the documents which will be submitted in addition to the report, e.g.:  



 

 
 

 online information exchange/sharing platforms 

 relevant technical reports 

 UNIDO Indicator Tracking Tools 

 project websites 

 videos 

 publications 

 flyers, etc.  

Please provide links to the listed files. All files are to be named as per the GEF required format, 
GEFID_Document Title  

 GCIP Cambodia Landing Page 
 GEFID10460_GCIP_Cambodia_Brochure 
 GEFID10460_GCIP_Cambodia_Standee 
 GEFID10460_GCIP_Social_Media_Campaign 
 Khmer Time Publication on GCIP Cambodia 

 

 

 
 

 
 

Describe potential synergies arising out of UNIDO internal cooperation and/or cooperation with 
(external) multilateral and bilateral projects/programmes. 

To be updated in the Annual Progress Report. 

 
 

 

Please provide a brief summary of any especially interesting and impactful project results that 
are worth sharing with a larger audience, and/or investing communications time in. 

To be updated in the Annual Progress Report. 

 

 

3. EVALUATION OF CONSULTANTS AND CONTRACTORS 

 
 

 
 

 

 

 
 

  



 

 
 

4. NEXT STEPS 
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Aid-Memoire 

Kick-off Ceremony on 

Global Cleantech Innovation Programme: Accelerating cleantech innovation and 

entrepreneurship in startups and SMEs in Cambodia (GCIP Cambodia)  

Date: 24 January 2023, 2:00pm (Cambodia Time) at Hyatt Regency Phnom Penh 

Contents 

I. Objective of the ceremony 

II. Agenda 

III. Participants 

I. Objective of the ceremony 

The objective of this ceremony is to disseminate essential resources such as the GCIP 
Accelerator Guidelines and Training materials, to present an overview of GCIP Cambodia, and 
illustrate potential supports in cleantech from relevant stakeholders. In addition, the ceremony will 
also include a sharing session on first-hand experiences and journeys from the perspective of 
Cleantech startups in Cambodia. Ultimately, it is expected that the ceremony will officially kick off the 
project, resulting in stakeholder engagement and advancing to further coordination with interested 
participants from all capacities. 

II. Agenda 

 

Time Activities Presenter(s) 

1:30  2:00 PM Registration & Arrival of VIP Guests   

2:00 - 2:05 PM Opening Ceremony and National Anthem   

2:05 - 2:15 PM Welcome Remarks 

H.E. TIN Ponlok 
Secretary of State, Ministry of Environment, 
and Deputy Chairman of the Project Steering 
Committee 

2:15 - 2:25 PM 
Welcome Remarks 
 

Mr. SOK Narin 
Country Representative,  
United Nations Industrial Development 
Organization in Cambodia 

2:25 - 2:40 PM Opening Remarks 

H.E. Dr. KONG Marry 
Under-Secretary of State of Ministry of 
Economy and Finance,  
Chairman of Techo Startup Center, and 
Chairman of the Project Steering Committee

2:40  3:00 PM Photo Session, Coffee Break and Networking (20mns) 
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3:00 - 3:30 PM 
GCIP Cambodia Overview and GCIP Accelerator 
Guideline Overview 

Mr. CHONG Vathinh 
Programme Coordinator, Techo Startup 
Center 

3:30 - 3:50 PM Internet of Things and Cleantech: Smart 
Agriculture 

Mr. Lay Vathna, 
Research Development Coordinator, 
Cambodia Academy Digital Technology 
(CADT) 

3:50  4:10 PM Clean Tech Industry in Cambodia 
Ms. Chin Sonita, 
Startup Program Manager, EnergyLab 

4:10  4:30 PM 
Policy Instrument to Support Clean Technology in 
Cambodia  

Mr. Sok Seyla, 
Deputy Director of Department of Science 
and Technology, General Directorate of 
Policy and Strategy, Ministry of Environment

4:30 - 4:50 PM 
Sharing Session: Two Cleantech Innovations in 
Cambodia  

Ms. Chin Ol 
Project Manager of SOGE Cambodia 
Ms. Neak Sokkim 
Chief Executive Officer/Co-founder of CAM-
SCIENCE  

4:50 - 5:00 PM Closing Remarks 
H.E. Dr. TAING Nguonly 
Director of Techo Startup Center, 
Secretariat of the Project Steering Committee

 

III. Participants 

 

The ceremony will be held in a hybrid format which offers flexibility for GCIP Global Team (UNIDO 
in Vienna) and other international guests who cannot attend physically, and yet can still attend 
remotely via Zoom. In addition, the ceremony will be live-streamed on Techo Startup Center 
facebook page to increase public exposure and awareness of GCIP Cambodia.  

Overall, there are 118 participants invited to the Kick-off Ceremony for GCIP Cambodia including 
6 VIP Guests, 6 Presenters, 16 Organizers, 3 GCIP Global Team, and 87 General Participants.

There are 6 VIP guests who will attend the ceremony physically as follow: 

No. Name Position Remark

1 H.E. Tin Ponlok Secretary of State, and Deputy Chairman of PSC VVIP

 

2 H.E. Dr. Kong Marry Under Secretary of State, and Chairman of PSC VVIP

3 H.E. Dr. Hul Seingheng Director General, and Member of PSC VIP 

4 H.E. Dr. Seng Sopheap President of CADT, and Member of PSC VIP 

5 Mr. Sok Narin Country Representative, UNIDO Cambodia VIP 

6 H.E. Dr. Taing Nguonly Executive Director of TSC, and Secretary of PSC VIP 
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There are 4 presenters who will deliver a presentation during the ceremony as follows: 

No. Name Position Remark
1 Mr. Chong Vathinh Project Coordinator of GCIP Cambodia  

2 Mr. Lay Vathna Research Development Coordinator from CADT  

3 Ms. Chin Sonita Startup Program Manager from EnergyLab  

4 Mr. Sok Seyla Deputy Director of Department of Science and 

Technology, General Directorate of Policy and 

Strategy, Ministry of Environment  

 

 

There are 2 sharing sessions from two cleantech startups during the ceremony as follow: 

No. Name Position Remark
1 Ms. Chin Ol Project Manager from SOGE Cambodia  

2 Ms. Neak Sokhim Chief Executive Officer/Co-Founder from 

CAM-SCIENCE 

 

 

There are 3 GCIP Global Team who will attend the ceremony via Zoom during the ceremony as 

follow: 

No. Name Position Remark
1 Mr. Naoki Torii Project Manager, UNIDO, Vienna, Austria  

2 Mr. Eric Jensen Country Focal Person, UNIDO, Vienna, 

Austria 

 

3 Representative GCIP Global Team, UNIDO, Vienna Austria  

 

Among all 87 general participants in Appendix 2, various cluster groups including the Project 
Steering Committee, and representatives from Startup Cambodia Program such as relevant
Ministries, Development Partners, Corporates, Investors, Incubators, NGOs, Service Providers, 
Universities, Journalists, and Startups are confirmed to participate in the ceremony.   
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Supported by:

Organized by:

Our Partners:








