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The 2"4 Project Steering Committee (PSC) Meeting
Global Cleantech Innovation Programme: Accelerating cleantech innovation and
entrepreneurship in start-ups and SMEs in Cambodia (GCIP Cambodia)
UNIDO SAP No.: 190057

Minutes of Meating

Project Title: Global Cleantech Innovation Programme: Accelerating cleantech innovation and
entrepreneurship in start-ups and SMEs in Cambodia (GCIP Cambodia)

Project ID: UNIDO SAP No.: 190057

Meeting Date and Time: 28 April 2023, 2:30 pm (Cambodia time)

Venue: TSC Head Office, 111" Floor, Business Development Center, OCIC Blvd, Phnom Penh
Attached Documents: Invitation Letters, Agenda, Slide Presentations, Attendance list and
Appendices.

I. Attendees:
a) PSC members

1. H.E. Dr. Kong Marry, Under Secretary of State,
Ministry of Economy and Finance Chairman
2. H.E. Tin Ponlok, Secretary of State, Ministry of Environment,

and GEF Operational Focal Point for Cambodia Deputy Chairman
3. H.E. Dr. Hul Seingheng, Directcr General,
Ministry of Industry, Science, Technology & Innovation Member
4. H.E. Dr. Seng Sopheap, President,
Cambodia Academy of Digital Technology Member (Online)
5. H.E. Dr. Chhieng Vanmunin, President, Member (Representative)

Khmer Enterprise
6. Mr. Naoki Torii, UNIDO’s Representative,
and Project Manager Member

7. H.E. Taing Nguonly, Director of Techo Startup Center Secretariat
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b) Project Management Unit (PMU)

8. Mr. Chong Vathinh Project Technical Expert and Coordination

GCIP Cambodia, Project Management Unit
9. Ms. Heng Chanrothna Project Administration Assistant

GCIP Cambodia, Project Management Unit
c) Techo Startup Canter (TSC) staff

10. Ms. Huy Chanthary, Techo Startup Center TSC Staff
IIl. Agenda:
Time Description

H.E. Kong Marry,

) Under Secretary of State, Ministry of Economy and

2:30pm - 2:40pm | Opening remarks . _ )
Finance, and Chairman of the Project Steering

Committee (PSC)

Progress Report in Year 1,
Ms. Heng Chanrothna

2:40pm - 3:10pm | Way Forward and _ A _
Project Administration Assistant

Discussion

Mr. Chong Vathinh
Work Plan and Budget for o
3:10pm - 3:40pm Project Technical Expert and Coordination

Year 2, and Discussion

3:40pm - 4:00pm | Others

Agenda 1: Opening remarks by H.E. Dr. Kong Marry, Chairman of the Project Steering
Committee
« H.E. Kong Marry, provided the opening remarks with a warm welcome to all members of
the PSC, especially Mr. Naoki Torii, who personally came a long way from Vienna for joining
the 2nd PSC meeting physically at the Techo Startup Center head office before giving the
floor to PSC’s members and H.E. Taing Nguonly, Secretary of PSC.
« H.E. Taing Nguonly, briefed on the project overview and emphasized the PSC shall hold
the regular meeting twice a year; the 15! regular meeting was held on October 19, 2022
while the 2" regular meeting is currently happening on April 28, 2023, marked the last
meeting for Year 1. In addition, H.E. Dr. Taing Nguonly provided a short introduction of the
progress update before the floor was given to Ms. Heng Chanrothna, Project

Administration Assistant, for further elaboration.
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Agenda 2: Progress Report in Year 1, Way Forward and Discussion, by Ms. Heng
Chanrothna, Project Administration Assistant of the Project Management Unit (PMU)

Ms. Heng Chanrothna, presented the progress update in Year 1 (as of 28 April 2023) of
GCIP Cambodia project under the content being (1) Progress updates, (2) Challenges, and
(3) Way Forward. TSC has COMPLETED & deliverables out of 11 deliverables during the
extension period in Year 1 from 31 December 2022 until 31 May 2023 under the collective
decision by the PSC, and only 5 deliverables remain as ON-GOING which are set to be
concluded in May 2023. In this context, the PMU raised two challenges concerning the
delay of mentor training provided by Network Global Innovation, and partner to organize
the 15t cohort of the GCIP Cambodia Pre-Acceleration and Acceleration Program in Year 2.
H.E. Kong Marry, expressed that the training of mentor is out of the TSC's control and
questioned the team for a backup plan by seeking an alternative way to deliver the training
to all the selected mentors for the program.

H.E. Taing Nguonly, clarified that the mentor training needs to be delivered by NGIN as
stated in the project document under the agreement duly signed between UNIDO and
NGIN. In addition, TSC has proposed the schedule for training to be delivered between 9
— 12 May 2023, and will continue to mobilize close attention on this concern.

H.E. Tin Ponlork, complimented the team's performance throughout the year despite some
challenges and raised his concern over the rejection of Energyl.ab in running the 15t cohort
of the GCIP Cambodia Pre-Acceleration and Acceleration Program given the time available
in seeking alternative service providers and the time required for procurement procedure.
He further suggested commencing the call for expressions of interest by gathering other
qualified service providers in organizing the program to identify suitable expertise and
institution,

H.E. Taing Nguonly, responded that reaching out to service providers in running the Pre-
Accelerator Accelerator and Programs is TSC's proactive approach for the Year 2 activity
in advance. As stated in the Project Document, TSC shall subcontract to EnergylLab via
direct contract method for running the program, however, due to EnergylLab’s rejection,
TSC will require to seek other potential service providers to run the 15' cohort of the
program. Considering the limitation of clean energy focused institutions and the time
constraint, the procurement procedure could take up to 3-6 maonths to complete, which
would affect the commencement of the 15" cohort of the program in Year 2. In this regard,
H.E. Taing Nguonly indicated that TSC shall be considered as the last solution.
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* H.E. Seng Sopheap, shared his concerns that Cambodia Academy of Digital Technology
(CADT) is also running the acceleration programs under the theme of Robotic; however, it
is not clean energy related. Likewise, he encourages the project should consider partnering
with universities in planting seed for future business leaders by expanding the knowledge
of cleantech innovations.

« H.E. Kong Marry, recognized the time-consuming on procurement procedure (only one
month left) and suggested waiver to the procurement procedure where TSC approaches
various qualified incubators for evaluation and performs the direct contract method, to

ensure the implementation readiness before moving into year 2 of the project.

Following the discussion, The Project Steering Committee, grasp upon the significance in
identifying service providers to run the 15! cohort of the GCIP Cambodia Pre-Acceleration and
Acceleration Program prior to the commencement of Year 2 for the project. Therefore, collectively
agreed to follow the direct contract method. TSC shall conclude all the remaining activities in May,
then submit the Annual Progress Report for Year 1 o all PSC members for review and approval
without conducting an additional PSC Meeting. Once all comments are consolidated, PMU will

submit the final Annual Progress Report to UNIDO.

Agenda 3: Work Plan and Budget for Year 2, and Discussion, Mr. Chong Vathinh, Project
Technical Expert and Coordination (GCIP Cambodia)

Mr. Cheng Vathinh, delivered a presentation on the Annual Work Plan and Budget for Year 2,
covering six main points including, (1) Prelude to Year 2, (2) Work Plan for Year 2, (3) Budget
Summary for Year 2 (4) Deliverables (5) Challenges and (6) Points for Decision from the PSC.
Consider that the end date for Year 1 of the project was extended from 31 December 2022 to 31
May 2023, therefore the starting date for Year 2 of the project shall be commenced from 01 June
2023 to 31 May 2024. Among all activities, TSC identified 13 key deliverables that contribute to
the project output which require to be completed in year 2 of the project, whereas, the 1%t cohort
of GCIP Cambodia Pre-Acceleration and Acceleration Program shall be considered as the
most significant deliverable listed in the proposed Year 2 Work Plan and Budget where it shall be
conducted based upon the guidebooks developed by TSC and agreed by UNIDO, and the total
budget estimation for the project in Year 2 shall be US$ 388,683. Before marking the start of year 2,
below are the essential concerns and matters that are required to seek and request all PSC

members for decision:
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1. Request for approval on the proposed Annual Work Plan and Budget in Year 2 of the
project starting from 01 June 2023 until 31 May 2024.
2. For activity 2.1.2a, PMU suggests deviating from Cleantech Group (CTG) and seeking
other local service providers to deliver this activity instead.
H.E. Kong Marry, requested further clarification on the matter associated with CTG
provision of their service to GCIP Cambodia including the nature of this service to be
provided, and the rationale behind the suggestion before proceeding to the discussion.
H.E. Taing Nguonly, provided extra context upon the concern related to CTG by stating
the activity description associated with Policy Localization and Needs Analysis for GCIP
Cambodia. CTG as the Global Project Executing Entity is an international firm with its office
located in the United Kingdom, has limited knowledge of the policy context in Cambodia,
and limited networks within the country. It is believed that a global framework on cleantech
innovation entrepreneurship policy shall be disseminated to GCIP Cambodia, where the
project will require to provide feedback, create baseline assumptions, highlight
opportunities for improvement, and translating global findings into best practices for
national actions. In this regard, a local service provider would be more suitable undertaking
this activity instead.
Mr. Naoki Torii, commented on the possibility of deviating CTG to local service provider,
where the agreement shall be duly signed between UNIDO and CTG. UNIDO assigned
CTG to handle the development of a global framework, and impact tracking tools under the
global GCIP budget where it is also expected that CTG as the developer would also handle
the policy localization within the GCIP countries (e.g. GCIP Cambodia), thus the linkage
between the global GCIP and individual GCIP countries will be automatically coherence
and connected. Considering the limitation raised by H.E. Taing Nguonly, it is possible to
deviate the assignment to other local service provider instead.
H.E. Hul Seingheng, expressed his suggestion to monitor closely the provision of CTG
services with the GCIP Global as the global framework and impact tracking tools will need
to be developed at the global level before being disseminated to GCIP Cambodia. If this
concern remained the same moving forward, it should be raised in the following PSC
meeting for intervention.
H.E. Tin Ponlork, expressed his agreement with H.E. Hul Seingheng on monitoring CTG
performance with GCIP Global. Additionally, he emphasized the importance of CTG as an
international firm that has strong expertise on cleantech innovation entrepreneurship policy

and encouraged coordination from the team to CTG.
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* H.E. Kong Marry, approved going for another try with CTG and seeing how they perform
so that we can learn from their lack of performance. The most important details are that the

PSC is aware of a potential issue with the service provider and CTG as mentioned,

After the discussion, The Project Steering Committee, acknowledged the potential concerns
over CTG but encouraged the team monitor closely the performance, where this matter can be
raised again in the following PSC meeting in Year 2, and unanimously voted on the approval of

the proposed Annual Work Plan and Budget for year 2 from 01 June 2023 until 31 May 2024.

lll. Closing Remark:

H.E. Kong Marry, Chairman of the PSC, expressed his gratitude towards all the PSC
members for their valuable participation, fruitful discussions in the 2nd Project Steering Committee
Meeting, and extended his sincere appreciation to Mr. Naoki Torii for his participation physically
in the meeting. He strongly hoped that the TSC would continue to strengthen and execute the
project in the most effective manner. With that regard, H.E. Chairman, Deputy Chairman, and
Members of the PSC have concluded the meeting on the following decisions:

1. TSC shall conclude all the remaining activities in May, then submit the Annual Progress
Report for Year 1 to all PSC members for review and comment without conducting an
additional PSC Meeting. Once all comments are consolidated, PMU will submit the final
Annual Progress Report to UNIDO.

2. Approved on the Annual Work Plan and Budget for Year 2.

The meeting was adjourned at 4:30 pm (Cambodia Time).

Prepared by

Seen and Approved by

_,—F"_":"'_"'*

¥ Dr. Taing Nguonly
Secretariat of the Project Steering Committee

H.E. Kong Marry
Under Secretary of State
Ministry of Economy and Finance and
Chairman of Project Steering Committee
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KINGDOM OF CAMBODIA
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The 2"d Project Steering Committee (PSC) Meeting

Global Cleantech Innovation Programme: Accelerating cleantech Innovation and
entrepreneurship in start-ups and SMEs in Cambodia (GCIP Cambodia)

UNIDO Project No.: SAP 190057
Date and Time: 28 April 2023, at 2:30 PM (Cambodia Time)
Venue: TSC Head Office, 11" Floor, Business Development Center, OCIC Blvd, Phnom Penh

AGENDA
Time Description Presenter
H.E. Dr. Kong Marry,
2:30pm - 2:40pm | Opening remarks Under Secretary of State, Ministry of Economy

and Finance, and Chairman of the PSC

2:40pm - 3:10pm Progress Report in Year 1, Way Ms. Heng Chanrothna,

forward, and Discussion Project Administration Assistant
3:10pm - 3:400m Work Plan and Budget for Year 2, Mr. Chong Vathinh,
1P P and Discussion Project Technical Expert and Coordination

3:40pm - 4:00pm | Others

This agenda is subject to change if necessary
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The 2" Project Steering Committee Meeting
“Global Cleantech Innovation Programme: Accelerating cleantech innovation
and entrepreneurship in startups and SMEs in Cambodia (GCIP Cambaodia)”
Date: 28 April 2023, 2:30 pm (Cambodia Time)

at Techo Startup Center Head Office

Attendance List

bl L
No. Name Position Institution Signature
.|—'_'_F.
) Ministry of Economy and
1 H.E. Dv. Kong Marry Chairman of FSC Finance ] _,?: % -
2 H.E. Tin Ponlok Deputy Chairman of PSC | Ministry of Environment ﬁn/
Minigtry of Industry,
3 H.E. Dr. Hul Sainghang Mamber of PSC Science, Tachnology &
I ation
Cambodia Academy of | TodN  OpLTN P
4 H.E. Dr. Seng Sopheap Mamber of PSC Digital Technciog
o Project Manager, —
5 Mr. Nacki Torii Member of PSC sl ,ﬁ_‘)ﬂ/’,_
6 | H.E. Dr. Chhieng Vanmunin Member of PSC Khmer Enterprisg, %M,_
'.h___-_-_-—.—-_-_._
T H.E. DOir. Taimg Mguonly Secretariate of PSC Techo Stariup Centar % :
8 Ms. Huy Chanthary TSC Staff Tacho Startup Center (/K
Project Adminisiration
9 Ms. Heng Chanrothna Assistant Techs Starup Center
Project Technical Expert 1

10 Mr. Chong Vathink and Coardination Teche Starup Center [ ————



Appendix 1: Draft_Progress_Report_GCIP_Cambodia

DRAFT

Progress Report No. <0001>

Global Cleantech Innovation Programme: Accelerating cleantech innovation and
entrepreneurship in start-ups and SMEs in Cambodia (GCIP Cambodia)

Reporting Period
For the period

05 May 2022 to 28 April 2023

UNIDO Project No.: SAP 190057
Project Execution Agreement No. 3000099594
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INTRODUCTION

Project Title: Global Cleantech Innovation Programme. Accelerating
cleantech innovation and entrepreneurship in start-ups
and SMEs in Cambodia (GCIP Cambodia)

GEF ID: 10460

UNIDO Project No.: SAP 190057

GEF Replenishment Cycle: GEF-7

Country(ies): Cambodia

Region: AFR — Africa, ECA — Europe and Central Asia, EAP —

East Asia and Pacific, LAC - Latin America and
Caribbean, MNA — Middle East and North Africa, SA —
Southeast Asia, Regional — covers multiple countries in
1 region, Global — covers multiple countries in different
regions

GEF Focal Area:

Climate Change Mitigation (CCM)

Stand-alone / Child Project:

Child Project of Global Cleantech Innovation Programme

Implementing Department/Division:

ENE/CTI

Executing Agency(ies):

Techo Startup Center

Other Project Partners: Ministry of Economy and Finance, Ministry of
Environment, Ministry of Industry, Science, Technology
& Innovation, Cambodia Academy of Digital Innovation,
Khmer Enterprise, Impact Hub Phnom Penh, EnergylLab

Project Type: Medium-Sized Project (MSP)

Project Duration (months): 60 months

Extension(s): 1 (one)

GEF Project Financing: $US 1,417,890

Agency Fee: $US 127,610

Co-financing Amount: $US 7,113,800

Date of CEO | 08 December 2021

Endorsement/Approval:

UNIDO Approval Date:

Insert EB approval date of the project (MM-DD-YY)

Actual Implementation Start:

05 May 2022

Cumulative disbursement as of 31
April 2023:

$US 70,393.5

(Expected) Mid-term Review Date
(MTR):

2024

Expected Completion Date:

31 December 2026

Expected Terminal Evaluation Date
(TE):

2026

Expected Financial Closure Date:

31 December 2026

UNIDO Project Manager':

Naoki Torii

Project Objective

This section should include: (i) the project’s objective consistent with the one introduced in the
CEO Endorsement/Approval document and (ii) core indicators.

Global Cleantech Innovation Programme: Accelerating cleantech innovation and entrepreneurship in
start-ups and SMEs in Cambodia (GCIP Cambodia) aims to support and nurture clean energy
technology entrepreneurship and innovation. This project is developed as a child project of the GEF

2|Page




UNIDO Global Cleantech Innovation Programme (GCIP) Framework (GEF ID 10460).
The objective of the project is to accelerate the uptake and investments in cleantech innovations and
promote coordination and ecosystems connectivity under the Global Cleantech Innovation
Programme.
GCIP Cambodia has three components, in line with the GCIP Framework, which have been designed
based on the current needs of developing countries and GCIP partner countries including Cambodia,
as well as recommendations from the GEF’s independent evaluation of GCIP conducted in 2018,
and with feedback from the previous nine GCIP country projects implemented between 2013 and
2019.
As part of the GCIP Framework, the GCIP Cambodia will receive support from the GCIP global
coordination child project (GEF ID: 10461). More specifically, the Techo Startup Center (TSC), which
has been selected as the national project executing entity (NPEE), will be supported by global project
executing entities (global PEEs), including the Network for Global Innovation (NGIN), the Cleantech
Group (CTG), the Private Financing Advisory Network (PFAN), and UNIDO.
In particular, the project will:

1) Transform early-stage innovative cleantech solutions into scalable enterprises;
The focus will be on very early-stage innovative cleantech solutions and provision of acceleration
support related to entrepreneurship and business skills training. In addition, targeted technical
assistance will be offered to the SMEs that were accelerated and have traction and sales evidence,
but which still need specialized enterprise growth support. Furthermore, SMEs in the expansion stage
will receive tipping-point investment facilitation services to raise investment.

2) Strengthen the capacities of cleantech innovation and entrepreneurship ecosystem (CIEE)

stakeholders and connect them;

Activities are designed to maximize the impact of GCIP by strengthening national cleantech
ecosystems of GCIP partner countries, identifying synergies across national ecosystems, and
connecting ecosystems for knowledge exchange and partnership building. At the national child
project level, development of policies and regulations to promote cleantech innovation will be
prioritised.

3) Engage with the GCIP global coordination child project to ensure programme coordination

and coherence;

In order to maintain coherence and standards of GCIP execution across multiple countries, GCIP
guidelines will be developed under the GCIP Global and disseminated as a tool for national child
projects for adaptation and adoption.

Techo Startup Center was selected as NPEE adopts the co-innovation model by teaming up with
Cambodian entrepreneurs, and young talents in a way all could benefit from working collectively
toward a common goal to build tech startups, founded on innovation, which can be launched and
scaled up into successful businesses.

Project Core Indicators Expected at Endorsement/Approval
stage
6 Metric tons of CO, emissions | 726,000
(direct)
Metric tons of CO. emissions | 630,000
(indirect)
11 Number of direct beneficiaries 1250

disaggregated by gender as co-
benefit of GEF investment

Male 812
Female 438
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Baseline

Use the baseline description from earlier PIRs, if applicable, unless changes to the project’s
baseline have occurred during the reporting period.

The critical barrier within Cambodia is lack of capacity and coordination within an emerging
cleantech sector, SMEs with breakthrough cleantech innovations in developing markets having a
very low success rate to transform their innovations into viable, scalable and fast-growing enterprise.
Cambodia cleantech can align with a supportive stance from the Ministry of Economy and Finance
and from an ambitious and energized approach more generally towards stimulating development.
Harnessing Cambodia’s ambition to a low-carbon development trajectory requires targeted
interventions from the support of GEF and UNIDO into a) identifying, supporting, and empowering
cleantech entrepreneurs through targeted technical assistance, b) harnessing national commitments
toward cleantech through coordination support and the unification of technical understanding with
policy-relevant recommendations and c) leveraging global networks and knowledge within the
nascent cleantech sector, such that Cambodia can leapfrog past the lessons learned within other
countries.

Main Outputs for the Current Period of the Work Plan
This section will describe the outputs and the activities that was planned for Year 1 started
from 5" May 2022 to 315 May 2023:

Table 1: Main activities correspond to project outputs

Activities

Output 1.1.1 | The GCIP guidebooks and methodologies are adapted for the GCIP Cambodia

Adapt the GCIP guidebooks to the Cambodian context and disseminate them
TSC reviews the GCIP guidebooks for Accelerator, Advanced Accelerator, and Post-Accelerator; to
share suggestions for improvement of the GCIP guidebooks with NGIN; to adapt the GCIP
Activity guidebooks to reflect the context of Cambodia’s CIEE, including market conditions, gender context,
1.1.1a policy environment, development priorities, technology focus, local examples, etc. (i.e. to develop
the GCIP Cambodia guidebooks); to organize information and consultation sessions with relevant
stakeholders; to disseminate the GCIP Cambodia guidebooks among relevant stakeholders
(translation required).

Activity Identification of criteria for cleantech mentors, judges and coaches, integrating gender-sensitivity
1.1.1b within the approach - technical, financial, and gender consultants

Activity Development of methodologies, tools and training materials and certification system, including
1.1.1c integration of the gender approach

Pool of cleantech innovation and entrepreneurship experts (trainers, mentors, judges) is
trained and certified to support the GCIP Cambodia Accelerator ((at least 30 cleantech
experts

identified and trained with at least 35% of women participants))

Training and certification of selected cleantech experts, with inputs from Global GCIP - technical,
financial, and gender consultants
NGIN: Support provided to national PEEs to develop the GCIP cleantech innovation and
Activity entrepreneurship expert training and certification system for the GCIP Cambodia experts (trainers,
1.1.2a mentors, judges), including training curricula/materials, guidance on the training delivery methods,
and certification requirements. NGIN will also develop an assessment framework for evaluation of
experts (trainers, mentors, judges), as well as to facilitate the expert accreditation at global
institutions/initiatives.

Activity Gender expert to oversee gender-related outcomes and the integration of gender-sensitive project
1.1.2b implementation throughout the programme - gender consultant

Output 1.1.2

An early-stage development fund is created to provide pre-seed and seed financing support
Output 1.2.1 | to
entrepreneurs and start-ups (at least 12 firms achieving eligibility criteria with at least 35%
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Activities

of women participants)

Activity 1.2.1
a

Output 2.1.1

Identification and design of an early-stage development fund with co-finance partners and national
programmes

An Alumni Network is established and supported to allow peer-learning and foster
partnerships

Activity 2.1.1 | Establishment of online tools and maintenance of a web-based platform for the alumni network -

a technical consultants

Outout 3.1.1 The GCIP internal guidelines for project management teams are adapted and implemented

put 3111 by the GCIP Cambodia

Activity 3.1.1 | . : . '

b ntegration of standardised methodologies and other best practices from the global programme

Output 3.1.2 Programme level knowledge management, communication and advocacy strategy
developed at global level and implemented in child projects

Activity 3.1.2 | Knowledge management, advocacy and communication strategy adapted for Cambodia from Global

a

GCIP

Project activities are tracked and reported based on the GCIP monitoring and evaluation

Output 3.2.1 | (M&E) framework

Activity

321a Annual Progress Report

Activity ] ) _

3.2.9p Annual Financial Expenditure Report

Pending Output from Previous Work Plan Period(s)
There is no pending output in this Work Plan since it is the first Work Plan prepared by
Project Executing Entity.
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PROGRESS DURING REPORTING PERIOD

Main Results Ach

ieved

As listed on the GCIP Cambodia Inception Report for Year 1, 7 deliverables during the
Inception Phase and 11 deliverables contribute to the project output were set to be delivered
at a specific timeframe within the year with possible extension. Therefore, described below
are the status and progress of each deliverables:

Status Remark
No. Activities Deliverable Responsibility Timeline .
Deliverable during Inception Phase
(Completed) GCIP Cambodia
Inception Report for
Year 1 was submitted
. Year 1 Inception 60 days after the and requested for
Prepare Year 1 Inception ) o
1 Report Report is accepted by TSC date of signing the acceptance by UNIDO
epol
P UNIDO PEA on 17 of June 2022.
UNIDO accepted the
report on 16 of August
2022
(Completed) The Annual Work Plan
and Budget including
Procurement Plan for
Year 1 was submitted
Prepare Annual Work Plan | Annual Work Plan and
. 60 days after the as Annexes to the GCIP
and Budget Including Budget, and L . .
2 TSC date of signing the Cambodia Inception
Procurement for the first Procurement Plan are
. . PEA Report for Year 1 on 17
year of project execution prepared
June 2022;
UNIDO accepted the
report on 16 of August
2022
ToR for the National (Completed) The ToR for the Project
Finalize the TOR for the
Project Technical Management Unit was
National Project Technical L
Experts and 60 days after the finalized
Experts and Coordinator
3 Coordinator and TSC date of signing the
and National Project
National Project PEA
Administration and
Administration and
Finance
Finance are finalized
(Completed) The Project Steering
Committee was
60 days after the
established on 24 June
4 Establish PSC PSC is established TSC date of signing the
2022 under decision No.
PEA o
093 SHV by Ministry of
Economy and Finance.
(Completed) The Project
60 days after the .
Management Unit was
5 Establish PMU PMU is established TSC date of signing the

PEA

established on 11
January 2023;
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Prepare reporting template

Reporting template is

60 days after the

Continuous

6 in consultation with prepared and TSC date of signing the activity
UNIDO reviewed by UNIDO PEA
(Completed)  [= The Kick-off Ceremony
on GCIP Cambodia was
launched on 24 January
. ) 2023 after onboarded
Launching of Inception .
7 Workshop is held TSC After PMU onboard the PMU;
Workshop
There were 114
participants in total
participating in the
ceremony.
Deliverables contribute to Project Output
Activity 1.1.1a Adapt the (Completed) = The draft Generic
GCIP guidebooks to the Version of GCIP
Cambodian context and Acceleration
disseminate them Guidebook and Pre-
TSC reviews the GCIP Acceleration
guidebooks for Guidebook was
Accelerator, Advanced provided to the PMU
Accelerator, and Post- on 23 November
Accelerator; to share 2022, and were
suggestions for disseminated to the
improvement of the GCIP public during the Kick-
guidebooks with NGIN; to off Ceremony on
Q3 2022
adapt the GCIP GCIP Cambodia on
Note: If NGIN
guidebooks to reflect the 24 January 2023.
TSC & NGIN cannot provide their
context of Cambodia’s = TSC has localized the
) . GCIP guidebooks are Budget for TSC: | service on time, the . .
CIEE, including market guidebook into the
D-1 adapted $ 19,545 deliverable will be
conditions, gender GCIP Cambodia Pre-
) NGIN: $ 4,505 delayed. NGIN .
context, policy ) . Acceleration and
confirmed to provide
environment, development Acceleration
o this service in June.
priorities, technology Guidebook and
focus, local examples, etc. received no objection
(i.e. to develop the GCIP letter from UNIDO on
Cambodia guidebooks); to 29 March 2023
organize information and
consultation sessions with
relevant stakeholders; to
disseminate the GCIP
Cambodia guidebooks
among relevant
stakeholders (translation
required).
Activity 1.1.1b. Q3 2022 (On-going) " The identification of
Identification of criteria for TSC & NGIN Note: If NGIN criteria for cleantech
- Assessment
cleantech mentors, judges Budget for cannot provide their mentors, judges were
D-2 . . conducted and report . . ) o
and coaches, integrating dell d TSC: $14,479 service on time, the provided within the
elivere
gender-sensitivity within NGIN: $ 6,521 deliverable will be generic GCIP

the approach - technical,

delayed

Acceleration Guidebook
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financial, and gender

consultants

by NGIN on 23
November 2022.

TSC has localized the
criteria for cleantech
mentors, judges which
included in the GCIP
Cambodia Acceleration
Guidebook and

received no objection
letter from UNIDO on 29
March 2023.

TSC has announced the
call for mentor on 04
April 2023.

(Completed) * The methodologies,
tools, training
material, and
certification system
were provided in the
generic GCIP
Acceleration

o - Training curriculum is Q3 2022 .
Activity 1.1.1c. ) ) Guidebook by NGIN
provided in content for Note: If NGIN
Development of . . . on 23 November
national needs and TSC & NGIN cannot provide their
methodologies, tools and ) . 2022.
o ) priorities Budget for service on time, the .
D-3 | training materials and . ) . TSC has localized the
o - Methodologies, tools, TSC: $ 7,890 deliverable will be .
certification system, N . methodologies, tools,
) o . training materials, and NGIN: $ 5,525 delayed. NGIN o .
including integration of the o ) . . training materials, and
certification system is confirmed to provide o
gender approach . o certification system
developed this service in June. ) . )
which are included in
the GCIP Cambodia
Acceleration
Guidebook and
received no objection
letter from UNIDO on
29 March 2023
Activity 1.1.2a Training (On-going) = TSC has announced the
and certification of call for mentor, once
selected cleantech selected the potential
experts, with inputs from mentor, all mentors will
) GCIP cleantech - )
Global GCIP - technical, needed to participate in
. . innovation and Q4 2022 » .
financial, and gender ) the training provided by
entrepreneurship TSC & NGIN Note: If NGIN
consultants NGIN in May 2023.
. expert training and Budget for cannot provide their
D-4 | NGIN: Support provided to o . .
certification system TSC: $ 13,487 service on time, the
national PEEs to develop ) . .
adapted to national NGIN: $ 1,513 deliverable will be

the GCIP cleantech
innovation and
entrepreneurship expert
training and certification
system for the GCIP

Cambodia experts

circumstances and

operationalized

delayed
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(trainers, mentors,
judges), including training
curricula/materials,
guidance on the training
delivery methods, and
certification requirements.
NGIN will also develop an
assessment framework for
evaluation of experts
(trainers, mentors,
judges), as well as to
facilitate the expert
accreditation at global

institutions/initiatives.

(On-going) o TSC has hired an
individual national
gender consultant to

Recommendations e
Activity 1.1.2b Gender perform activities below:
provided by Gender
expert to oversee gender- e Prepare the Gender
Expert on gender-
related outcomes and the Action Plan
it i ¢ qend related outcomes and TSC Devel g
integration of gender- evelo ata
D-5 grafion o1 g the integration of Budget for Q32022 : P
sensitive project N ) TSC: $ 11,000 collection and
. . gender-sensitive project
implementation throughout | ) management
implementation
the programme - gender procedure, and
throughout the
consultant reporting template
programme
¢ Develop training
manual on gender
sensitivity.
(Completed) TSC has developed a
funding mechanism
which serves as a pre-
seed and seed funding
Activity 1.2.1a
supports through the
Identification and design of .
Early-stage TsC acceleration program
an early-stage . ) . .
D-6 ) development fund is Budget for Q4 2022 which are included in the
development fund with co- | o TSC: $ 20,000 .
. identified/ developed. GCIP Cambodia
finance partners and . .
Acceleration Guidebook
national programmes .
and received no
objection letter from
UNIDO on 29 March
2023
(Completed) = TSC has provided
- Review and .
» . feedback and input to
Activity 2.1.1a feedback provided to .
UNIDO regarding the
Establishment of online GCIP Global on its )
. GCIP Cambodia
tools and maintenance of web platform TSC )
D-7 Q2 - Q4 2022 Landing Page on 2
a web-based platform for - Report on support Budget for
TSC: $ 18,000 March 2023.

the alumni network -

technical consultants

provided submitted to
UNIDO

= TSC has provided
comments on the

application form for

9|Page




GCIP Cambodia
Acceleration Program
dated 12 April 2023
(Completed) The GCIP operational
Guideline has been
Activity 3.1.1b Integration
disseminated to the
of standardised
- The GCIP TSC Q2 2022 PMU for GCIP
D-8 | methodologies and other
) Operational Guideline Budget for (Completed) Cambodia at the
best practices from the global TSC: $ 5,000
is adapted for PMU commencement of their
programme
employment on 11
January 2023.
(Completed) = TSC has organized the
Kick-off Ceremony on
GCIP Cambodia on 24
Evidence of Workshop January 2023.
» (can be hosted or = During the ceremony,
Activity 3.1.2a Knowledge
attended if any), various promotional
management, advocacy . .
o brochures, Tsc materials were printed
D-9 and communication tional material Q3-Q4 2022 d di inated i
- romotional materials, - and disseminated in
strategy adapted for P ) i Budget for .
. social media or other TSC: $ 9,000 accordance with the
Cambodia from Global .
GCIP types of promotional GCIP branding
materials guidebook including
brochures, standee,
posters, social media
campaign, and press
release.
- Annual progress To be commenced on
report submitted to May 2023
Activity 3.2.1a Annual PSC for review and TsC (On-going)
D-10 Q4 2022
Progress Report acceptance. Budget for
TSC: $ 5,000
Thereafter, submitted
to UNIDO
. Expenditure Report is To be commenced on
Activity 3.2.2b Annual )
) . ) prepared and TsC (On-going) May 2023
D-11 | Financial Expenditure . Q4 2022
submitted to UNIDO Budget for
Report TSC: N/A

New Issues Arisen During Period

[This section should include any updates or changes in the Project context that could affect
the execution of the Project in a positive or negative way. For example, a new policy, new
counterparts, projects or partners met, relevant events]

The Project Execution Agreement for Year 1 of the project was duly countersigned on 05
May 2022 and expected to end on 31 December 2022, which was requested for an

extension until 31 May 2023 by TSC and no objection by UNIDO.

TSC has submitted the Inception Report for year 1 of the project to UNIDO and requested
acceptance within the timeframe of 60 days after duly countersigned the PEA. However,
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the Inception Report was accepted by UNIDO on August 2022 and the initial disbursement
for the project was disbursed on October 2022. Given the time constraint of two months to
complete all deliverables listed on the inception report, which would affect the
implementation of the project. Therefore, the Project Steering Committee has made a
collective decision to extend the project end date for year 1 to 31 May 2023 for TSC to
complete all remaining activities. In this regard, a request was made by TSC and agreed
with no objection by UNIDO on January 2023.

Activities Executed

[For each activity describe:]

a. Tasks executed or underway including recommendation of experts,

b. Technical results achieved, including quantifiable indicators*

C. Attach technical reports and other deliverables;

d. Issues or problems faced and recommendations on how they will be solved

The Project Executing Agreement (PEA) was duly counter signed on 05 May 2022, and TSC
had prepared the Inception Report for Year 1 including annual work plan, budget and
procurement plan of the project dated 17 of June 2022 within the given timeframe of 60
days after the signed PEA.

Decision no. 93 SHV, Ministry of Economy and Finance dated 24 June 2022 on the
establishment of the Project Steering Committee (PSC) for GCIP Cambodia to direct,
supervise, oversight, provide advisory inputs, and ensure institutional ownership of the
project during its implementation. The PSC operates on a voluntary basis, composed of
members from Ministry of Economy and Finance (Chairman), Ministry of Environment
(Deputy Chairman), Ministry of Industrial, Science, Technology & Innovation (Member),
Cambodia Academy of Digital Technology (Member), Representative of UNIDO Vienna
(Member), Khmer Enterprise (member), and Techo Startup Center (Secretariat). During the
year, two meeting was held for the PSC dated 19 October 2022 and 28 April 2023.

On 24 January 2023, the project was launched during the Kick-off Ceremony on GCIP
Cambodia with the objective to disseminate essential resources such as the GCIP
Accelerator Guidelines and Training materials, to present an overview of the GCIP
Cambodia, to emphasize the potential career path in Cleantech Innovation, to highlight the
Investment opportunities of Cleantech Innovation in Cambodia, and to illustrate on the
access to finance and non-financial support on Cleantech Innovation. In addition, the
ceremony also included a sharing session on first-hand experiences and journeys from the
perspective of Cleantech startups in Cambodia. Ultimately, the ceremony officially launched
the project with 102 participants witnessed physically at the venue, resulting in stakeholder
engagement and advancing to further coordination with interested participants from all
capacities.

As part of the preparation for the GCIP Cambodia Acceleration Program, the project has
conducted a review of the GCIP generic acceleration guidebooks to adapt and modify it
under the context of Cambodia, local policies, market conditions, development policies,
technology categories, and local examples. By doing so, the project has produced the GCIP
Cambodia Pre-Acceleration and Acceleration Guidebook under consultation with UNIDO
and NGIN, as well as local examples from Techo Acceleration Program Guideline and
Challenge Fund Guideline by SAAMBAT Project, which would be the basis of running the
first cohort of the GCIP Cambodia Acceleration Program in year 2 of the project. The
guidebook also includes selection criteria of mentors, training curriculum and methodology,
Judging criteria, Judging scoresheet, and GCIP Cambodia Funding Mechanism. It was
approved for implementation by UNIDO on 29 March 2023.
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The project has also hired individual national safeguards consultant and individual national
gender consultant to review and update the environmental and social management plan
and gender action plan respectively. It is essential that both the plan are reflecting the
current situation along with suggestive measures, as it was developed during the PPG
phase of the project which could be out-dated. Additionally, both consultants will provide
capacity building for the Project Management Unit to enhance their knowledge and
understanding on the impact tracking, streamlining, and mitigation.

The project has initiated the call for mentor on 04 April 2023. The purpose of the mentor
recruitment was to create a pool of mentors available for the upcoming GCIP Cambodia
acceleration program in year 2, which they would be assigned to mentoring, coaching,
tracking, and guiding the semifinalists of the program.

Project Management

[This section should also include a summary of project management results, describing
relationships between partners. It should identify the lessons learned and good practice

identified]

To be updated on the Annual Progress Report.

Risk Management

[Please indicate the overall risk management: (i) as identified in the CEO Endorsement
document, and (ii) progress to-date. Please expand the table as needed. Describe in tabular
form the priority activities undertaken during the reporting period in line with the project
document. Note that risks, risk level and mitigations measures should be consistent with the
ones identified in the CEO Endorsement/Approval document. Expand the table as needed.]

Risk Identification

Risk

Risk Treatment

Follow-up of
risks

Description of Risk

analysis

Probability

Mitigation Action(s)

Progress and
Status

Occurrence of
risk and update
on mitigation
actions taken so
far

Limited interest shown by the
public, and industry, for the
advanced acceleration and post-
acceleration GCIP support leads
to too few applications or
applications of low quality

Low

In order to ensure that adequate and high quality applications are
made to the accelerators, the project design includes a variety of
mitigation measures:

1) The PMU has been selected to include two organisations with a
long track record and wide network within Cambodia to coordinate
the accelerator application process and execution;

2) SMEs that are already established and looking to move into
cleantech will be eligible, thus widening the pool of potential
applicants;

3) roadshows; outreach and pre-incubation programmes will be run
in order to foster a higher quantity and higher quality of application
to the GCIP.

Since, the GCIP
Cambodia
Acceleration
Program will be
commenced from
year 2 onwards,
therefore there is
no progress yet on
this identified risk.

12| Page




The COVID-19 pandemic has significantly impacted Cambodia's
economy in 2020 during a year when Cambodia also faces the
partial suspension of preferential access to the EU market under
the "Everything but Arms" initiative. Most of Cambodia's main
engines of growth slowed in the first quarter of 2020, including
weakened tourism and construction activity due to the pandemic.
As described in the baseline section, the GCIP project aligns
closely with Cambodia's.

On 22 December
2021, the Royal
Government of
Cambodia has
launched “The
Strategic
Framework and
Programmes for
Economic
Recovery in the
Context of Living
with Covid-19in a
New Normal 2021

. . —2023”. Aims to
Macroeconomic/ country risk L
. f . . ow . . L support the
(including Covid-19 risks) Low national development strategies and it is expected that implementation of
government support continues for the diversification of the economy the strategic
and support for entrepreneurs and innovators. The project has been frameworE the
designed to flexibly respond to a macroeconomic slowdown through rehabilitatk’)n and
the creation of an early-stage development fund in the first year rowth polic
(including a feasibility assessment that takes Covid- 19 into gro ran?mesy b
account) and through its focus on capacity building, which will gett?n out a‘ 4
enhance economic resilience during potential macroeconomic detailgd action
shocks. plan that focuses
on the three pillars
include,
Rehabilitation,
Reform, and
Resilience.
On 26 July 2022,
Techo Startup
Center had
provided input
The executing entity has been established by the Ministry of d:tnhnegritnheodna{ze
Economy and Finance, thus ensuring that there is political buy-in for gxistin ?:Ieantech
the project at the highest levels. The project has been carefully innova?ion
designed through a comprehensive stakeholder consultation ecosystem in
process to ensure buy-in from the full range of ministries and Cam%odia to
Lack of political support for Low influential institutions in Cambodia. Cleantech Group
innovative clean technologies Within Component 2, the project will focus on strengthening the .
policy and institutional framework to promote clean technology On 28 October
innovations and entrepreneurship together with the Cambodian 2022. TSC had
government. An integral part of the project will be advocacy and revie\’/ved and
awareness raising activities in order to support a conducive policy provided feedback
and regulatory environment. on the Cambodia
CIEE mapping and
GCIP Cambodia
cluster mapping to
Cleantech Group.
The project
steering
committee was
established on 24
June 2022 which
comprise of:
Sustainabiliy will be ensured through the strategic use of -Ministry of
institutional arrangements to ensure that the GCIP objectives are economy and
embedded within long-term Cambodian governance structures at finance as
the end of the GCIP. 1) Both the TSC and the Khmer Enterprise chairman
Sustainability risk Medium Development Fund have been created by the Ministry of Economy | -Ministry of

and Finance. It is envisaged that pre-seed and seed support to the
start-ups under Component 1 will eventually be covered by the
Khmer Enterprise Development Fund. In addition, national
institutional capacity building will ensure development of adequate
skill and expertise to run the programmes.

Environment as
deputy chairman
- Cambodia
Academy of digital
technology as
member

- Ministry of
Industrial,
Science,
Technology &
Innovation as
member
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- Khmer Enterprise
as member

- Representative
of UNIDO Vienna
as member

- Techo Startup
Center as
secretariate

Lack of effective coordination

Proper coordination will be sought through the Project Management

The Project
Management Unit

) . Low Unit and ad-hoc working groups will be was established
between various project partners . .
established if necessary. on 11 January
2023.
The GCIP
Cambodia
Funding
Mechanism has
Linkages to other financing schemes for clean energy technology been established
promotion and innovation programmes will be established as early | linkage to the
as possible. The establishment of the financing mechanism will be GCIP Cambodia
Incentive and financial support Low of the highest priority. Acceleration
system are insufficient The proposed child project will facilitate applications of Program which
entrepreneurs to existing start-up supporting finance programmes. serves as a pre-
Exposure of start-up/SME supported entities to regional and global | seed to
investors and partners will be ensured. semifinalists, and
seed funding to
award the
winners/GCIP
Alumni.
The GCIP aims to promote an innovation and entrepreneur Since th? GCIP
) o A f Cambodia
ecosystem by identifying and nurturing cleantech innovators and :
: . . Sk acceleration
entrepreneurs with skills required to develop and commercialize .
. ) ) . . : program will be
their innovations. This project will focus on comprehensive
Low success rate of new . " L h L commenced from
. . . Medium advanced competition and post-competition acceleration, by linking
innovative cleantech businesses O - WA art el A : year 2 onwards,
Alumni with potential investors and by "derisking" them for financial R
S ’ . ) therefore this will
institutions. This approach will support selected innovators and
" " be updated after
entrepreneurs to overcome the "Valley of Death" towards the first cvcle of
sustainable business. e lirst cycle o
the program.
- . There is no
. . There are no explicit climate change risks foreseen for the . ) .
Climate Change Risks Low achievement of the project's objectives. climate risk at this
moment.
COVID-19 Risks
The project has
hired individual
national
. L . Necessary efforts will be made to identify alternative technical safeguards
Technical expertise is not readily . o ) ) . )
. ; Low experts in case it is required. Planning will be flexible enough to consultant and
available due to the pandemic o . : e : A .
reschedule activities onsite that require specific expertise individual national
gender consultant
under intermittent
contract.
The Kick-off
Ceremony on
GCIP Cambodia
. . The capacity of stakeholders, and especially the beneficiaries, for was conducted in
Possible re-instatement of L ) ) -
: remote-work and online interactions will be strengthened by a hybrid format
COVID-19 containment . . h .
L . securing access to commercially available conferencing systems. that
measures limits available . : ) B
. h Medium The current design of the curriculum for entrepreneurs is based on | accommodates
capacity or effectiveness of line int i d deli bl ) bi d web both physicall
roject execution/ online interactions and deliverables, using webinars and we oth physically
pim S platforms, and therefore COVID-19 is not expected to pose a attendant and
p significant risk to the conduct of the acceleration cycles virtually attendant
of international
and national
guests.
Some project supporters, co- .a" co_-flnanm_ers
) ; M P . . . ) identified during
financiers or beneficiaries may The situation will be closely monitored in order to find alternate
h ; . : X ; e the PPG stage of
not be able to continue with Low supporters or co-financiers, or to readjust the list of beneficiaries if

project
execution/implementation

needed.

the project were
invited to witness
the kick-off
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ceremony on
GCIP Cambodia

Price increases for procurement

The project team will undertake efforts needed to find alternative

In GCIP
Cambodia, all
procurement for
goods/services
were conducted in

of goods/services Medium providers and make sure that competitive pricing is obtained. accordance to the
standard operating
procedure for all
external financed
project as agreed
by UNIDO.
Outcome-based Climate Risks
Some of the support is intended to be face to face. However if this
is not possible due to climate events then training/events will be
organized on-line with the aim of providing an experience as close
Promote the accleration of high- as possible to the phyrsnl(;:;Iﬁivzn;lss,(\)/vltgssslgleeevents and one to one Since, the GCIP
impact clean technology 9 P ' Cambodia
T ife? [ETE-EeEl To safeguard against climate change risks the screening of Acceleration
deployment and green job gua g ) 9 i g Program will be
LS technologies for selection for GCIP support will include an
creation; Moderate . . commenced from
assessment of the climate risks, over the next 30 years and where
ORI N year 2 onwards,
) ) a risk is identified it will be necessary for the SME/entrepreneur to ’
implement national cleantech : . therefore there is
. . L propose suitable adaptation or management measures.
innovation competition-based no progress yet on
FETEEIES, GIZ's Climate Expert Tool, for example could be used as one tool this identified risk.
available to entrepreneurs. Once selected the alignment of
proposed technologies will continue to be reviewed against local
climate risks, as part of the support provided within the accelerator.
Introduce new categories of technologies to address some of the
) . prevailing climate risk; A GCIP Cambodia
Enhance access to financing Funding
sxtjhrogr?rt]ailrm;etztdmf?)?ts];z(r:tlﬂtastlgrr: d Facilitate the connectivity of eco systems and greater opportunities | Mechansim for
SI\F;IFIJES i egrl et rowthpsta A for scaling-up of innovations across different countries and globally | startups and
Y growth stag through the global programme; SMEs as the
to support commercialization winner of the
Bl depl(_)ymenF of qleantech Raise awareness with PMUs to access climate risk on an annual acceleration
solutions with highly basis: program as seed
transformational impact for the ’ funding to scale
Jeballesenss Increase impact tracking and monitoring of Climate Risk profile their venture.
through tools like "Think Hazard".
On 26 July 2022,
Techo Startup
Center had
provided input
during the data
Enhance visibility, credibility and understanding of identified gathering on the
Build a cleantech community solutions to the local political community through the stakeholder existing cleantech
consisting of relevant ecosystem engagement plan and communication plan; sgoc;\;asttlgpn -
pIaI)(/a ?,r; 2tnr&alt)|3irl1dalsf1rr;ctiegli<():bal Support policy roadmaps that anticipate the effects of possible Cambodia to
g Low climate risk factors through project outcome 2. Cleantech Group.

partnerships with key influencers
that can lead and guide policy
and business decisions in the
cleantech space

Through the global programme ensure coordination and
cooperation among GCIP national execution partners for knowledge
and experience sharing on how to anticipate and mitigate the risks
identified.

On 28 October
2022, TSC had
reviewed and
provided feedback
on the Cambodia
CIEE mapping and
GCIP Cambodia
cluster mapping to
Cleantech Group.
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Once accelerated cleantech SMEs/Start-ups are starting to scale up
the production of their products or services, climate risks, such as

Production scale up and . .
deployment of cleantech Low rood; co_gld slow dowr_1 the entire process. However, based on the To be updated in
T . avallablllty‘ of domestic Ear!y Warning System (1294), cleantech Year 2
products will be able to avoid severe damages to the deployment

and disbursement of products and services.

Please specify additional or new risks, internal or external, to the Project, which affect
implementation of the Project and prospects of achieving the objectives of the Project:

Newly Defined Risk Risk Level Mitigation Measure

N/A N/A N/A

If the project received a sub-optimal risk rating (H, S) in the previous reporting period,
please state the actions taken since then to mitigate the relevant risks.

If the project has received a sub-optimal risk rating in the previous reporting period, please
elaborate here on any actions taken towards the mitigation of these risks.

Given this is the initial Progress Report for Year 1 of the project, therefore, no previous reports.

Please indicate any implication of the COVID-19 pandemic on the progress of the project.

Please indicate whether the outbreak of COVID-19 has affected the project implementation. If

so, have particular project activities/outputs been significantly impacted by the pandemic? Do you
expect COVID-19 to have implications on the project’s ability to finish by the expected completion
date?
The outbreak of COVID-19 has a minimal effect on the project implementation. In responses, the
project have conducted various meetings, and trainings virtually through online platform to
safeguards the outbreak. However, as COVID-19 has reported zero cases over the past few months
that enable the PMU to successfully launched the kick-off ceremony on GCIP Cambodia in a hybrid
format, where 102 participants have attended the ceremony physically.

Moving forward, the project is expecting to adopt both virtual and physical meetings, trainings,
workshops, and events as it opens up more flexibility for implementation under the context of living

in the ‘New Normal'.

Environmental and Social Safeguards (ESS)

Based on the screening as per the UNIDO Environmental and Social Safeguards Policies
and Procedures (ESSPP), which category is the project?

[ ] Category A project

[] Category B project
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[l Category C project

(By selecting Category C, | confirm that the E&S risks of the project have not
escalated to Category A or B).

Notes on new risks:

e If new risks have been identified during implementation due to changes in, i.e. project
design or context, these should also be listed in (ii) below.

o [f these new/additional risks are related to Operational Safequards # 2, 3, 5, 6, or 8,
please consult with UNIDO GEF Coordination to discuss next steps.

e Please refer to the UNIDO Environmental and Social Safequards Policies and
Procedures (ESSPP) on how to report on E&S issues.

The project has hired individual national safeguards consultant on 13 March 2023 to perform
review and update on the ESS along with suggestive measures, data collection and
management, and also prepare safeguards-training manual for the project.

Stakeholder Engagement

Please provide information on progress, challenges and outcomes regarding engagement of
stakeholders in the projects (based on the description of the Stakeholder Engagement Plan
or equivalent document submitted at CEO Endorsement/Approval).

Please note that the provided answer to this question may be used for reporting to the donor.

The project has established the Project Steering Committee within the year dated 24 June 2022, that
comprise of multiple key stakeholders and co-financiers of the project including, Ministry of Economy
and Finance as Chairman, Ministry of Environment as Deputy Chairman, Ministry of Industrial,
Science, Technology & Innovation as Member, Cambodia Academy of Digital Technology as
Member, Khmer Enterprise as Member, Representative of UNIDO Vienna as Member, and Techo
Startup Center as Secretariate. Additionally, the first Project Steering Committee Meeting was held
on 19 October 2022.

The project had also launched the Kick-off Ceremony on GCIP Cambodia on 24 January 2023, where
all stakeholders identified during the PPG stage of the project were invited to witness the ceremony.
In addition, some key stakeholders were invited to provide a short presentation of relevant topics to
cleantech supports in Cambodia including, Ministry of Environment, Cambodia Academy of Digital
Technology, EnergylLab, and two cleantech startups.

Please provide any feedback submitted by national counterparts, GEF OFP, co-
financiers, and other Partners/Stakeholders of the project (e.g. private sector, CSOs, NGOs,
etc.).

Please summarize relevant feedback received on the project.

Please provide any relevant stakeholder consultation documents.
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Please list here the documents which will be submitted in addition to the report, e.g.:

e Project Steering Committee minutes

e Aide Memoire

e Meeting Agenda, etc.

All attachments are to be named as per the GEF required format, i.e.: “GEFID_Document Title’.

=  GEFID10460_1t PSC_Meeting_Minutes
= GEFID10460_Kick_off_Ceremony GCIP_Cambodia_Aide_Memoire
= GEFID10460_Kick_off_Ceremony Aftendence_List

Gender Mainstreaming

Please provide information on progress on gender-responsive measures and gender-sensitive
indicators as documented at CEO Endorsement/Approval (in the project results framework or
gender action plan or equivalent).

Please note that the provided answer to this question may be used for reporting to the donor.

The project has hired an individual national gender consultant on 29 March 2023 to perform review
and update on the gender action plan along with suggestive measures, and also prepare gender-
training manual for the project. Additionally, the project has developed the GCIP Cambodia Pre-
Acceleration and Acceleration Guidebook where gender consultant will review to integrate gender
lens onto the guidebooks.

Knowledge Management

Please elaborate on any knowledge activities / products (when applicable), as outlined in
knowledge management approved at CEO Endorsement / Approval.

Please note that the provided answer to this question may be used for reporting to the donor.

It is noted that GCIP Global has developed a GCIP Global Web Platform that will provide each
country a landing page respectively for knowledge management, coordination, and acceleration
program registration. In responses, the PMU has provided input to upload on the landing page dated
02 March 2023. It is also believed that this platform will enable countries to share their national
activities and programme on the platform as resources among all relevant stakeholders including,
training materials, events, articles, and others.

One of the key highlights was the campaign of the Kick-off Ceremony on GCIP Cambodia where
multiples social media posts, advertisements, and live-stream were developed and posted on the
Techo Startup Center, as the main platform for conducting the campaign due to the existing audience
that it has across multiple channels including Facebook, Telegram, LinkedIn, and Youtube. After
concluded the ceremony, a press release was published on KhmerTime to the public in raising
awareness of the ceremony. Furthermore, the project has developed GCIP Cambodia Standee and
Brochure for the ceremony and future uses.

Please provide any relevant knowledge management mechanisms / tools that the
project has generated.

Please list here the documents which will be submitted in addition to the report, e.g.:
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e online information exchange/sharing platforms
e relevant technical reports

e UNIDO Indicator Tracking Tools

e project websites

e videos

e publications

o flyers, eftc.

Please provide links to the listed files. All files are to be named as per the GEF required format,
i.e.. “GEFID_Document Title”.

GCIP Cambodia Landing Page
GEFID10460_GCIP_Cambodia_Brochure
GEFID10460_GCIP_Cambodia_Standee
GEFID10460_GCIP_Social_Media_Campaign
Khmer Time Publication on GCIP Cambodia

Synergies

Synergies achieved:

Describe potential synergies arising out of UNIDO internal cooperation and/or cooperation with
(external) multilateral and bilateral projects/programmes.

To be updated in the Annual Progress Report.

Stories to be shared (Optional)

Please provide a brief summary of any especially interesting and impactful project results that
are worth sharing with a larger audience, and/or investing communications time in.

To be updated in the Annual Progress Report.

3. EVALUATION OF CONSULTANTS AND CONTRACTORS
[This section should include a list of contractors and service providers contracted during
the period and give feedback to their performance.

For personnel, when a consultant completes an assignment a more detailed evaluation
should be completed, indicting their level of knowledge, likelihood of reemployment, ability
to perform the task in the timeframe set and relationship with project beneficiaries.

For contractors, a contractor performance evaluation report should be prepared.
Guidance can be provided by UNIDQO'’s Procurement Services].

As of now, the project has hired an individual national safeguards consultant and an
individual national gender consultant, and the contract will be ended in May 2023.
Therefore, the evaluation of consultants will be conducted after the completion of the
contract delivered by the consultants
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4. NEXT STEPS
[This section makes reference to the Work Plan for the period and explains any deviations.
It should describe how risks are being mitigated™* and adaptive management actions taken.

The project committed to conclude 5 of the remaining deliverables in May 2023 including:

- 2 of these deliverables are regarding the selection the selection of mentor,
training of mentor, and reports delivered to UNIDO. However, the call for mentor
was announced on the 4th April 2023 with expectation to complete the selection
of the potential mentor, and ready for the training of mentor that will be provided
by NGIN on May 2023 to make sure there is a pool of mentor available for
mentoring during the acceleration program in year 2 of the project. In this regard,
if NGIN is unable to provide its service on training of mentor to GCIP Cambodia
on demand, the activity shall be delayed.

- 1 of the deliverable is regarding the review and update on the environmental
and social management plan and the gender action plan by the individual
national consultants that were hired by TSC on March 2023. In addition, the
consultants shall develop data collection and management procedure to ensure
that the project will have sufficient data to showcase its impact contribution in
the report. Furthermore, the consultants will also develop a set of training
manuals on both environmental safeguards, and gender sensitivity for the
project.

- And, 2 of the deliverables are the preparation of annual progress report and
annual expenditure report which TSC shall consult with UNIDO on this regard.
Additionally, the report will also include the annual work plan and budget for year

2 of the project to identify actions to be taken in next step.
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The 1* Project Steering Committee (PSC) Meeting
Global Cleantech Innovation Programme: Accelerating cleantech innovation and
entrepreneurship in start-ups and SMEs in Cambeodia (GCIP Cambaodia)
UNIDO SAP Mo.: 190057

Minutes of Meeting

Project Title: Global Cleantech Innovation Programme: Accelerating cleantech innovation and
entreprenaurship in start-ups and SMEs in Cambodia (GCIP Cambodia)

Project ID: UNIDO SAP No.: 190057

Meeting Date and Time: 18 October 2022, 2:30 pm (Cambodia time)

Venue: Online Meeting via Zoom Call

Attached Documents: Invitation Letters, Slide Presenlations, and Appendices.

I. Attendees:

a) PSC members
1. HE. Kong Marry, Under Secretary of State,
Ministry of Economy and Finance Chairman
Z. H.E. Tin Ponlok, Secretary of State, Ministry of Environment,
and GEF Operational Focal Point for Cambodia Deputy Chairman
4. H.E. Hul Seingheng, Director Ganaral,
Ministry of Industry, Science, Technology & Innovation Member
4. H.E. Seng Sopheap, President,
Cambodia Academy of Digital Technology Member
3. Mr. Naoki Toril, UMIDO's Represaniative,
and Project Manager Member
6. H.E. Taing Nguonly, Director of Techo Startup Center Secretariat
b) Techo Startup Center (TSC) staffs
7. Ms, Huy Chanthary, Techo Startup Cenfler T3 Staff
8. Ms. Heng Chanrothna, Techo Startup Center TSC Staff
8. Mr. Cheng Vathinh, Techo Startup Center TSG Staff

l1|Page



Il. Agenda:

Time Description

Opening remarks by H.E. Kong Marry., Chairman of the Project Steering
2:30pm - 2:45pm | Committee

Project Overview: Global Cleantech InnmaﬁnTﬁ'rngrammn (GCIP) Cambodia
2:45pm - 315pm | and 5 Years Work Plan and Budget Plan for GCIP Cambodia presented by Dr.
Taing Mguwoniy

3:15pm - 3:45pm | Project Result Framework presented by Me, Naoki Toril

3:45pm - 4:15pm | Progress of Werk Plan in Year 1 presented by Mr. Chong Vathinh

4:15pm - 4:30pm | Others

Agenda 1: Opening remarks by H.E. Kong Marry, Chairman of the Project Steering
Committee

H.E. Kong Marry, provided the opaning remark with a warm welcome to all mambers of the
PSC, along with a remnant of the past few years of discussions with UNIDO Cambodia over this
project, then introduced all the members' compositions, and the agenda. In addition, H.E, Tin
Ponlok gave a shorl precise remark and expressed his anticipation for the meeting before the
floor was given to Dr. Taing Nguonly.

Agenda 2: Project Overview (Presented by Dr. Taing Mguonly, Secretariate of PSC)

Dr. Taing Nguonly, made his presentation on the project macro overview and 5 year workplan
and budget for GCIP Cambodia with the content being (1) project background, (2) Institutional
Arrangement, (3) Project Structure, (4) 5 Years Work Plan and Budget, along with (5)
Stakeholders and the Co-Financing Partners.

+ H.E. Tin Ponlok, commented on reshaping the workplan 1o narrow down the sub-sector
during the seleclion criteria of technology, environment, economic and social, and 1o
develop an effective and efficient strategy to ensure the upcoming project with potential
commercialization and parhaps paricipation from the private sector. Second, the criteria
for the program selection is essential in having proven technology with support from the
Global Cleantech group to achieve multi-benefits, including Commercial, Finance, Social,
and Greenhouse Gas Emissions within the project implementation. He further suggested
referring to the approved and published government policies such as the Rectangular
strategy, the National Command of Contribution by 2030, the Long-term strategy for carbon

2|Page



neutrality with a target of carbon neutral by 2050, and the Post-Covid Recavery strategy
with 13 actions of five green growth and seven climate change actions for reference during
the project implementation.

H.E. Keng Marry, expressed concern over the impact of this project on Cambodia's new
knowledge of understanding in Cleantech Innovation. He hoped to have promising start-
ups or SMEs join, grow and start this new initiative with the other Cambodian stakesholders,
Ta this point, he suggested all the members not to expect highly but instead think of the
direct and indirect contribution of the project in having more momentum and energy being
joined by others in the future. Thus, he suggested coordinating under the guidance of H.E
Tin Ponlok in engaging the technical team or experlisa to selact the best SMEs or start-
ups in the acceleration program as it also reflects the goal of the Ministry of Environment
and tha government’s policy in the future.

Dr. Taing Nguonly, delighted to seek guidance from H.E. Tin Ponlok. During the project
design phase, UNIDO suggested focusing solely on one sector - Clean Technology or
Clean Energy, which was considered to be difficult in finding sufficient start-ups to compete
in the program before decided 1o diversify the targeted sectors including Agriculture,
Hospitality, Manufacturing, and Clean Technology to receive more interests and
applications. And, he acknowledged the importance of subsectors among the four seciors
mentioned above as the theme for the accelerator program in the future,

Following the discussion, The Project Steering Committee, grasped upon the significance
of subsectors to ensure the potential commercialization of selected SMEs or Start-ups, and
the implication of the approved and published government policies as mentioned above 1o
the programme,

Agenda 3: Project Result Framework for GCIP Cambodia (Presented by Mr. Naoki Torii,
Project Manager, and PSC Member from UNIDO, Vienna, Austria)

Mr. Noki Terii, provided a very precise presentation about the Project Result Framework. The

presentation covered indicators, baselines, targets, means of verification on tools and ways of

collecting the data, and assumptions and risks which may occur during the course of the project.

H.E. Seng Sopheap, provided insightful comments on two key matters. Firstly, the
sustainability strategy of the project by transferring the project lo a specialised institution
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{university, business school) that wants to incorporate this into their training or school
curriculum or programs for future sustainability after the project ended. Secondly, the target
group should include the Technology and Engineering universities, and Business
universities besides the number of Start-ups and SMEs, which could not be sure of filting
into this program under the specific requirement. He also stated that the project should
consider planting the seed in the university, for future business leaders and founders in
terms of their mindset and knowledge in Cleantech Innovations.

Mr. Naoki Torii, recognized the importance of university studants as the target group of
the project, although it was not specifically mentioned in the project document, and said to
note the comment to be included in the actual planning of activities to increase the
engagement with university studants,

H.E. Hul Seingheng, emphasized the importance of Cleantech Innovation Policy in
building ecosystems on clean technology. In the context of Cambodia, for the shorl-meadium
term, building a favourable ecosystem to adapt by local enterprises is necessary because
Cleantech in the university research and development is limited and facing challenges in
transferring to the private sector, This policy should be built from the very beginning with
the target of having global enterprises within the short-medium term to work on the
knowledge transferring to our local.

After the discussion, The Project Steering Committee, acknowledged the necessity of
engagement with university students as the target group of the project, to ensure the target
indicators can be realised and Cleantech Innovation initiative can be sustained.

Agenda 4: Progress of Work Plan in Year 1 (Presented by Mr. Chong Vathinh, TSC Staff)
Mr. Chong Vathinh, delivered a presentation on the Progress of the Work Plan in Year 1,
covering (1) Work Plan and Budget for Year 1, (2) Progress Update, (3) Challenges, (4) Way
Forward, and (4) Points for Decision and Support to seek the decision and support from the PSC.
Consider UNIDO and TSC duly signed the Project Execution Agreement (PEA) on 5% May 2022
for year 1 implementation starting from 5% May 2022 to 31 December 2022, The GCIP Cambodia
Inception Report for Year 1 was accapted by UNIDO on the 168" of August 2022, and the Initial
Disbursement for Year 1 in the amount of USD 70,353.50 was received from UNIDO on the 71"
of October 2022, which causes a delay in the work plan for year 1 that was originally planned out
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at tha beginning. In light of the progress of this project, below are the essential matters that are
required to seek and request all PSC members for additional support and decision:
1. Request for an extension of the PEA in Year 1 which ended on 31 December 2022
towards May 2023 to complete all pending/remaining activities;
2. Request the launching of The Inception Workshop early next year (Week 4 of January,
or Week 1 of February 2023);
3. Request for provision of Co-Financing Contnbution Report from Co-financiers within the
P5C in reflecting the confirmation of co-financing of the project;
4. Propose the 2™ Project Steering Committee Meeting in February or March 2023 to
review the Annual Work Plan and Budget for Year 2.

= HE. Tin Ponlok, raised concerns over the project extension in the first year of
implementation. Firstly, the project documents need to be shared in advance for
recommendation and decision, which is important lo be understood and approved on the
workplan, progress report, and proposed budget. Secondly, based on the common practice
and the GEF project, when the project staris late, the activities in the 1st year workplan will
be cut down along with the matching budget according to the remaining timeframe of the
fiscal year instead of an extension. Reducing activities while moving the remaining activities
to the 2nd year, would be ideal for the project review and auditing later. In the case of
project extension, it could be marked up in the final year of the project considering the
challenges that were mentioned above, In addition, He advised circulating in advance the
project workplan and budget for approval by the PSC before commencement in the
following years.

« Dr. Taing Nguonly, clarfied that the PEA was supposed to be implemented in Year 1
within the 12-month timeframe from January to December 2022, Unfortunately, the PEA
has just been signed on May 2022, causing a delay for the team to complete all the Year 1
activity in the workplan, Moreover, Mr. Naoki Torii was also aware of the possible
extension on the PEA concerning the truth over the lateness of the countersigned PEA due
1o the administrative processes. In addition, it was agreed between UNIDO and TSC that
the Workplan and Budget for Year 1 will be endorsed by UNIDO since the PSC has been
established in June. From Year 2 onwards, approval and endorsement from PSC on the
Workplan and Budget for the upcoming years is mandatory, before submitting to UNIDO.
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» Mr. Naoki Toril, recognized the time-consuming on the administrative processes and
apologies on behalf of LNIDO in processing the PEA and Initial of Payment for TSC due to
the organization's restructuring. Therafore, from the perspective of UNIDO, the contract
could be flexible for an extension of the timeframe considering the occurred events, which
were the reasons that caused such delays in the project.

= Dr. Taing Nguenly, indicated that TSC is the Project Executing Entity (PEE) of the project,
and is considered as a service provider by signing the one-year contract with UNIDO. As
stated in the PEA, TSC shall be in the Project Area and commence performance as soon
as possible and shall complete all works in the Project Area no later than 31 December
2022 However, if UNIDO would allow to carry forward the remaining activities, it shall come
at the cost of cancellation for the next PSC meating, the renewal of PEA, and the other
project documents.

=  Mr. Naoki Torii, hoped to keep the existing contract and agreed to extend the PEA towards
May 2023. He also mentioned that UNIDO could be flexible with the delays due to some
lateness over the documentation procedure. Therefore, he believed by concluding the
contract in December 2022, and reducing activities in the workplan would lead to an
amendment of all activities, timalines, and the budget stated in the PEA. He further added
that the renewable of PEA may raquire a cartain period, complexity, and recalculation over
the budget, and best o make the decision as soon as possible,

= After the discussion, The Project Steering Committee, unanimously voted on the
approval of paints raised by the TSC on the extension of the PEA in Year 1 towards May
2023, the launching of the Inception Workshop on 24™ January 2023 at 2:30 pm (Cambaodia
Time), Supported the provision of co-financing contribution reports from Co-Financiers
within the P3C, and approved on the 2™ Project Steering Meeting to be held on 14"
February 2023 at 2:30 pm (Cambadia Time).

Agenda 5; Others

Mr. Nacki Torii, extended his invitation to the PSC of a High-Level GCIP Side Event
“Advancing cleantech innovation and entrepreneurship for climate action and sustainable
development® at COP 27, which will be taking place in Egypt with high-level ministerial
representatives from all GCIP countries attending the conference. H.E. Kong Marry, advised
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contacting H.E. Tin Ponlok to identify the delegation of the respective ministarial representative
and H.E. Tin Ponlok will coordinate with Mr. Naoki for this important event.

. Clesing Remark:

H.E. Kong Marry, Chairman of the PSC, expressed his gratitude towards all the PSC
mambars for thair valuable participation, and fruitful discussions in the 15t Project Steering
Committee Meeting. He strongly hoped that the TSC confinues to strengthen and execute the
project in the uimost effective manner. With that regard, H.E. Chairman, Deputy Chairman, and
Members of the PSC have concluded the meeting on the following decisions:

1. Approved the extension of the Project Execufion Agreement in Year 1 towards May
2023;

2. Approved on the Launching of the Inception Workshop on 24™ January 2023 at 2:30
pm (Cambodia Time);

3. Supported the provision of Co-financing Contribution Report from Co-Financiers within
the Project Steering Committes;

4. Approved on the 2™ Project Steering Committea Meeting on 14th February 2023
at 2:30 pm (Cambaodia Time),

The meeling was adjourned at 5:00 pm (Cambodia Tima) 5~

Prepared by

Approved by

“ff__..is"

Dr. Taing Nguonly
Secretariat of the Project Steering Committee

H.E. Kong Marry
Uinder Secretary of State
Ministry of Economy and Finance and
Chairman of Project Steering Commities
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Kick-off Ceremony on
Global Cleantech Innovation Programme: Accelerating cleantech innovation and
entrepreneurship in startups and SMEs in Cambodia (GCIP Cambodia)
UNIDO Project No.: SAP 190057

Summary Report

Project Title: Global Cleantech Innovation Programme: Accelerating cleantech innovation and
entrepreneurship in start-ups and SMEs in Cambodia (GCIP Cambaodia)

Project ID: UNIDO Project No.: SAP 190057

Ceremony Date and Time: 24 January, 2023 at 2:00 pm {Cambaodia time)

Venue: Hyatt Regency Phnom Penh Hotel

Attached Documents: Slide Presentations, List of Confirmed Participants.

I Attendees:
Owverall, 104 participants attended the Kick-off Ceremony for GCIP Cambedia including VIP

Guests, Presenters, Organizers, GCIP Global Team, and General Participants:

* 5 VIP guests who attended the ceremony physically as follows:

1 | H.E. Tin Ponlok Secretary of State, and Deputy Chairman of Project
Steering Commitiee (PSC)
2 | H.E. Dr. Hul Seingheng | Director Ganeral, and Member of PSC VIP
3 | H.E.Dr. Seng Sopheap | President of CADT, and Member of PSC VIP
4 | Mr. Sok Narin Country Representative, UNIDO Cambodia VIP
5 | H.E. Dr. Taing MNguonky Exacutive Director of Techo Startup Center (TSC), and | VIP
Secretary of PSC
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# 4 presenters who delivered a presentation during the ceremony as follows:

Mr. Chong Vathinh | Project Coordinator of GCIP Cambodia | GCIP  Cambodia  Overview  and
GCIP  Accelerator  Guideline

i Overview
2 | Mr. Lay Vathna I‘ Research Development Coordinator | Internet of Things and Cleaniech:
| from CADT Smart Agriculture
3 | Ms.ChinSonita | Starlup Program Manager from | Cleantech Industry in Cambodia
EnergylLab
4 [ Mr. Sok Seyla Deputy Director of Department of | Policy Instrument to Support Clean

Science and Technology, General | Technology in Cambodia
Directorate of Policy and Strategy,
Ministry of Environmeant

» 2 sharing sessions from two cleantech startups during the ceremony as follows:

Ms. Chin Ol Project Manager from SOGE Cambodia
2 | Ms. Neak Sokhim | Chief Executive Officer/Co-Founder from CAM-SCIENGE | CAM-SCIENCE

# 2 GCIP Global Team who attended the ceremony via Zoom during the ceremony as
follows:

1 | Mr. Naoki Torii Project Manager, UNIDO, Vienna, Austria
2 | Ms. Julia Oberreiter Project Management & Resource Mobilization Specialist,
UNIDO, Vienna, Austria

# 82 general paricipants as listed in the List of Confirmed Participants as attached
herewith, various cluster groups including representatives from Startup Cambodia
Program such as relevant Ministries, Development Partners, Corporates, Investors,
Incubators, NGOs, Service Providers, Universities, Journalists, and Startups attended the
ceremaony.

Il. Agenda:

1:30 - 2:00 PM |ﬂaghum&mnfm?ﬁm

2:00-2:05 PM | Opening Ceremony and National Anthem

H.E. Dr. TAING Mguonly
2:05 - 15 PM | Reporling Speach Executive Director of Techo Startup Center,
Sacretary of the Project Steering Commities

Mr. SOK Narcin

3:15-2:25 pM | "Yelcome Remarks Country Representative,

United Mations Industrial Developmeant
Organization in Cambodia
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| l
i !
| 2:25-2:40 PM | Opening Remarks

H.E. TIN Ponlok

Secratary of State, Minisiry of Enviroament,
and Deputy Chairman of the Projact Stearing
Commithes

2:40 - 3:00 PM Photo Session, Coffee Braak

GCIP Cambodia Overview and GCIP Accelerator

3:00 - 3:30 PM Suideling O 4

and Netwaorking (20mns)

Mr. CHONG Vathinh
Programme Coordinator, Techo Starup
Center

Internal af Things and Cleantech: Smart
3:30 - 3:50 PM Z
Agriculture

Mr. Lay Vathna,

Research Development Coordinator,
Cambodia Academy Digital Technology
(CADT)

3:50 —4:10 PM | Clean Tech Industry in Cambodia

Ms. Chin Sonita,
Startup Program Manager, EnergylLab

Policy Instrument to Support Clean Technology in

410 = 4530 PM Cambodi

| Mr. Sok Seyla,

Deputy Director of Department of Science
and Technology, Genaral Direclorate of
Policy and Strategy, Ministry of Environment

Sharing Session: Two Cleantech Innovations in

4:30 - 4:50 PM Cambodia

Me. Chin Ol

Project Manager of SOGE Cambodia

Ms. Neak Sokkim

Chief Executive Officer/Co-foundar of CAM-
SCIEMCE

4:50 - 5:00 PM | Closing Remarks

H.E, Dr, TAING Nguonly
Executive Diractor of Techa Stafup Centar,
Secrelary of the Project Steerng Commities

1. Reporting Speech by H.E. Dr. Taing Nguonly, Executive Director of Techo Startup
Center (TSC), and Secretary of the Project Steering Committee (PSC):

H.E. Dr. Taing Nguonly, provided the reporting speech and extended a warm welcome to the
presence of all excellencies, distinguished guests, ladies, and gentlemen. In his speech, H.E. Dr.
Taing Mguonly highlighted the background of the project thoroughly, including the preparation of
the project proposal, due diligence, project approval, and selection of the project executing entity,
and emphasized the project objectives and four priority sectors that the project will be focusing on
including agriculture, hospitality, manufacturing/creative, and industry-specific lechnologies such
as renewable energy, energy efficiency, tachnologies that support a circular economy, innovations
for green buildings, green manufacturing/industrial practices, and innovations in green logistics

and transportation.

2. Welcome Remarks by Mr. Sok Narin, Country Representative, UNIDO Cambodia:

Mr. Sok Narin, provided the welcome remarks to all participants of the ceremaony in which he
highlighted the potential opportunity for startups and SMEs, especially the Cleantech Innovation
Ecosystem through leveraging and linkage between all 15 countries who are alsoc a part of the
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Global Cleantech Innovation Programme (GCIP) including Cambodia, Indonesia, Kazakhstan,
Moldova, Mongolia, Morocco, Namibia, Migeria, Turkey, Ukraine, Uruguay, Pakistan, South Africa,
Senegal, and Vietnam. Lastly, he expressed his gratitude toward all relevant stakeholders for their
prasence in the caremony, and to TSC for making this ceremony possible.

3. Opening Remarks by H.E. Tin Ponlok, Secretary of State, Ministry of Environment, and
Deputy Chairman of the PSC:

This ceremony was presided over by H.E. Tin Ponlok. In the opening remarks, H.E. Tin
Ponlok noted that this project will contribute to the reduction in greenhouse gas emissions and
fossil fuel consumption, leading to an increase in green jobs, national capacity, and market
developments that will incentivize and enable Cambodia to pursue a low-emission development
trajectory, the screening project or solution are strengthened to improve the quality of the project
or solution to get the fund, the enhancement of starlup ecosystem as a whole and he also balieves
that cleantech innovation should have equal opportunities to realize their potential in every
endeavor and every competilive opportunity.

4. Presentation on “GCIP Cambodia Overview and GCIP Accelerator Guideline Overview™
by Mr. Chong Vathinh, Programme Coordinator, TSC:

Mr. Chong Vathinh, delivered a presentation to elaborate in detail on the project background,
its institutional arrangement, project structure, project timeline in 5 years, stakeholders, way
forward in 2023, GCIP Mentors, and the GCIP Accelerator Guideline. In his presentation, he
emphasized that thera will be thrae cycles of the GCIP Cambodia Accelerator Programme in which

TSC will work collaboratively with a partner to conduct each cycle of the programme. In addition,
he added that a generic version of the GCIP Accelerator Guideline that was provided by the

Network for Global Innovation (NGIN) will be modified and adapted with TSC's Techo Accelerator
Programme Guideline to produce the GCIP Cambodia Accelerator Programme Guideline to
ensure that it is fit for Cambodia context.

5. Presentation on “Internet of Things (loTs) and Cleantech: Smart Agriculture” by Mr.
Lay Vathna, Research Development Coordinator, CADT:

Mr. Lay Vathna, delivered a presentation to illustrate the context of Smart Agriculture, the
advantages and disadvantages of loTs and cleantech, and other initiative programs that are
available in Cambodia including the Strategic Program for Climate Resilience (SPCR) supported
by ADB, and Climate-Smart Agriculture,
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6. Presentation on “Cleantech Industry in Cambodia" by Ms. Chin Sonita, Startup
Program Manager, EnergyLab:

Ms. Chin Sonita, provided a presentation lo highlight an overview of cleantech industry in
Cambodia, existing cleantech startups/companies, the role of EnergyLab in supporting the growth
of clean energy markeis, and their initiatives including Clean Energy Week, SWITCH to Solar
Startup Program, Electric Mobility Showcase, and Clean Energy Intemnship Program, Furthermore,
she addressed the existing startups’ financial opportunities and challenges based on her
experience through EnergylLab programs and hoped that future programs would build based on
these challenges. In the end, she hopes to work collaboratively with the GCIP Cambodia program
in the future to realize common goals including, promoting coordination and connectivity within the
cleantech Ecosystem, and supporting the growth of cleantech innovation solutions.

7. Presentation on “Policy Instrument to Support Clean Technology in Cambaodia” by Mr.
Sok Seyla, Deputy Director of the Department of Science and Technology, General
Directorate of Policy and Strategy, Ministry of Environment:

Mr. Sok Seyla, demonstrated during his presentation of the existing Royal Government of
Cambodia's strategic policies in pursuing carbon neutrality and low-emission, research ethic, and
agenda in providing a guideline for the ethical conduct of the research to ensure that it is efficiently
conducted and contributed to sustainable development. Additionally, he introduced the concept of
Cambodia's Guidelines and Certification for Green Bulldings (CamGCGB) which would assess
the building's life cycle, sustainability factors including environmental, economical, and
socleculiural, and overall performance. Besides this, he further emphasized other ongeling pllot
demonstrations, including Technology Need Assessment in Sihanoukville's Special Economic
Zones, Promote Green Mobility through Electric Motoreycle in Cambadia, and others. In the future,
tha Ministry of Enwvironment will be supporting and cooperating with all relevant stakeholders in
implementing GCIP Cambodia as well as providing policy direction to GCIP Global as well.

8. Sharing sessions from cleantech startups/SMEs “SOGE Cambodia and CAM-
SCIENCE™:

Both of the companies shared their respective company profiles and demonstrated the vision
and mission, products, market validation, business model, achievements, team, and customer
testimonials. Both companies expressed their excitement on the newly kick-started GCIP
Cambodia and recognized this support as crucial to further develop and scale their business by
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leveraging the network and partnership in the cleantech ecosystem both nationally and
internationally.

9. Closing remarks by H.E. Dr. Taing Nguonly, Executive Director of TSC, and Secretary
of the PSC:

H.E. Dr. Taing Nguonly, expressed his gratitude towards the Global Environmental Facility
(GEF) and UNIDO for granting their utmost support and collaboration in organizing this ceremony,
and his profound thanks to all relevant stakeholders for participating in the Kick-off Ceremony.
Moreover, He highlighted the context of GCIP Cambodia, Startup Cambedia, and the importance
of creating a healthy, robust, and vibrant ecosystem. And, he urged representatives from all
relevant stakeholders to continue their efforts and collaboration in providing support and building
a healthy, and vibrant startup ecosystem in Cambodia. In this regard, H.E. Dr. Taing Nguonly
has concluded the Kick-off Ceremony which has proceeded smoothly and achieved the expected
outcomes with informative presentations and experience sharing of cleantech startups among
participants.

Phnom Penh, &G January 2023
Prepared by

Cheng Vathinh
Project Technical Expert and Coordinator

Under Secretary of State
Ministry of Economy and Finance and
Chairman of the Project Steering Committee
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Aid-Memoire

Kick-off Ceremony on

“Global Cleantech Innovation Programme: Accelerating cleantech innovation and

entrepreneurship in startups and SMEs in Cambodia (GCIP Cambodia)”

Date: 24 January 2023, 2:00pm (Cambodia Time) at Hyatt Regency Phnom Penh

Contents

. Objective of the ceremony

Il. Agenda

lll. Participants

. Objective of the ceremony

The objective of this ceremony is to disseminate essential resources such as the GCIP
Accelerator Guidelines and Training materials, to present an overview of GCIP Cambodia, and
illustrate potential supports in cleantech from relevant stakeholders. In addition, the ceremony will
also include a sharing session on first-hand experiences and journeys from the perspective of
Cleantech startups in Cambodia. Ultimately, it is expected that the ceremony will officially kick off the
project, resulting in stakeholder engagement and advancing to further coordination with interested
participants from all capacities.

Il. Agenda

1:30 - 2:00 PM

Registration & Arrival of VIP Guests

2:00 - 2:05 PM

Opening Ceremony and National Anthem

2:05-2:15PM

Welcome Remarks

H.E. TIN Ponlok

Secretary of State, Ministry of Environment,
and Deputy Chairman of the Project Steering
Committee

2:15-2:25 PM

Welcome Remarks

Mr. SOK Narin

Country Representative,

United Nations Industrial Development
Organization in Cambodia

2:25-2:40 PM

Opening Remarks

H.E. Dr. KONG Marry

Under-Secretary of State of Ministry of
Economy and Finance,

Chairman of Techo Startup Center, and
Chairman of the Project Steering Committee

2:40 - 3:00 PM

Photo Session, Coffee Break and Networking (20mns)
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. . Mr. CHONG Vathinh
3:00 - 3:30 PM GC_IP ('Jambodlal Overview and GCIP Accelerator Programme Coordinator, Techo Startup
Guideline Overview
Center
Mr. Lay Vathna,
3:30 - 3:50 PM Internet of Things and Cleantech: Smart Research Development Coordinator,
’ ) Agriculture Cambodia Academy Digital Technology
(CADT)
. . . : Ms. Chin Sonita,
3:50 - 4:10 PM | Clean Tech Industry in Cambodia Startup Program Manager, EnergyLab
Mr. Sok Seyla,
. . Policy Instrument to Support Clean Technology in | Deputy Director of Department of Science
4:10 — 4:30 PM ; )
Cambodia and Technology, General Directorate of
Policy and Strategy, Ministry of Environment
Ms. Chin Ol
. . . . Project Manager of SOGE Cambodia
4:30 - 4:50 PM ggilnrglgdzessmn. Two Cleantech Innovations in Ms. Neak Sokkim
Chief Executive Officer/Co-founder of CAM-
SCIENCE
H.E. Dr. TAING Nguonly
4:50 - 5:00 PM | Closing Remarks Director of Techo Startup Center,
Secretariat of the Project Steering Committee
lll. Participants

The ceremony will be held in a hybrid format which offers flexibility for GCIP Global Team (UNIDO
in Vienna) and other international guests who cannot attend physically, and yet can still attend
remotely via Zoom. In addition, the ceremony will be live-streamed on Techo Startup Center
facebook page to increase public exposure and awareness of GCIP Cambodia.

Overall, there are 118 participants invited to the Kick-off Ceremony for GCIP Cambodia including
6 VIP Guests, 6 Presenters, 16 Organizers, 3 GCIP Global Team, and 87 General Participants.

There are 6 VIP guests who will attend the ceremony physically as follow:

No. | Name

Position

Remark

1 H.E. Tin Ponlok

Secretary of State, and Deputy Chairman of PSC | VVIP

2 | H.E. Dr. Kong Marry

Under Secretary of State, and Chairman of PSC | VVIP

H.E. Dr. Hul Seingheng Director General, and Member of PSC VIP
4 | H.E. Dr. Seng Sopheap President of CADT, and Member of PSC VIP
Mr. Sok Narin Country Representative, UNIDO Cambodia VIP

6 | H.E. Dr. Taing Nguonly

Executive Director of TSC, and Secretary of PSC | VIP
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There are 4 presenters who will deliver a presentation during the ceremony as follows:

No. Name Position Remark
1 Mr. Chong Vathinh Project Coordinator of GCIP Cambodia
2 | Mr. Lay Vathna Research Development Coordinator from CADT
3 | Ms. Chin Sonita Startup Program Manager from EnergylLab
4 | Mr. Sok Seyla Deputy Director of Department of Science and
Technology, General Directorate of Policy and
Strategy, Ministry of Environment

There are 2 sharing sessions from two cleantech startups during the ceremony as follow:

No. Name Position Remark
1 Ms. Chin Ol Project Manager from SOGE Cambodia
2 Ms. Neak Sokhim Chief Executive Officer/Co-Founder from
CAM-SCIENCE

There are 3 GCIP Global Team who will attend the ceremony via Zoom during the ceremony as

follow:
No. Name Position Remark
1 Mr. Naoki Torii Project Manager, UNIDO, Vienna, Austria
2 | Mr. Eric Jensen Country Focal Person, UNIDO, Vienna,
Austria
3 | Representative GCIP Global Team, UNIDO, Vienna Austria

Among all 87 general participants in Appendix 2, various cluster groups including the Project
Steering Committee, and representatives from Startup Cambodia Program such as relevant
Ministries, Development Partners, Corporates, Investors, Incubators, NGOs, Service Providers,
Universities, Journalists, and Startups are confirmed to participate in the ceremony.
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GLOBAL CLEANTECH INNOVATION PROGRAMME:
ACCELERATING CLEANTECH INNOVATION AND
ENTREPRENEURSHIP IN START-UPs AND SMEs
IN CAMBODIA (GCIP CAMBODIA)

Accelerate the uptake and investments in cleantech innovations and promote coordination
and ecosystem connectivity in Cambodia under the Global Cleantech Innovation Programme.

WHY CHOOSE US

The project is based on an underlying theory of change which takes as its
premise the need to:

Incentivize Cambodian Aligned with Cambodia’s Aligned with Government's aim of
entrepreneurs toward a green economic ambitions within a facilitating growth within
development trajectory climate-constrained world innovative Startups and SMEs.

PROJECT COMPONENT

COMPONENT 1. COMPONENT 2. COMPONENT 3.
Transform early-stage innovative Strengthen the capacities of Engage with the GCIP global
cleantech solutions into scalable cleantech innovation and coordination child project to

enterprises entrepreneurship ecosystem ensure programme coordination
stakeholders and connect them and coherence.

OUR FOCUS

The project will focus on four key sectors:

@ @6 6 6

Agriculture Hospitality Manufacturing/ Industrial Specific
creative technologies

OUR PARTNERS
CADT (E:mﬁﬂ'ﬂ (Energy)™ [Pt

.



GLOBAL CLEANTECH INNOVATION PROGRAMME:

ACCELERATING CLEANTECH INNOVATION AND
ENTREPRENEURSHIP IN START-UPs AND SMEs
IN CAMBODIA (GCIP CAMBODIA)

ABOUT US

GCIP Cambodia is developed as part of the Global Environment
Facility (GEF) — United Nations Industrial Development
Organization  (UNIDO) Global  Cleantech  Innovation
Programme Framework. GCIP Cambodia will receive support
from the GCIP global coordination child project. More
specifically, Techo Startup Center (TSC), which has been
selected as the national project executing entity (NPEE), will
be supported by global project executing entities (globall
PEEs), including Network for Global Innovation (NGIN),
Cleantech Group (CTG), Private Financing Advisory Network
(PFAN), and UNIDO.

The project is based on an underlying theory of change
which takes as its premise the need to incentivize Cambodian
entrepreneurs towards a green development trajectory. In
order to align Cambodia’s economic ambitions within a

climate-constrained world, the project is designed to closely
align with the Ministry of Economy and Finance's aim of
facilitating growth within innovative SMEs. The project
focuses on green innovation, seeking to support entrepreneurs

with additional access to finance, technical support,
capacity building for their own SME's progress, and capacity
building for a long-term enabling policy environment.

The objective of the project is to accelerate the uptake
and investments in cleantech innovations and promote
coordination and ecosystem connectivity under the Globall
Cleantech Innovation Programme.

The project will focus on four key sectors:

Agriculture Hospitality Manufacturing/ Industrial
creative Specific
technologies

GCIP Cambodia is in line with the national programmes
and GEF focal area priorities. It targets the following
Sustainable Development Goals:

GENDER CLEAN WATER
EQUALITY AND SANITATION

¢

INDUSTRY, INNOVATION 13 CLIMATE
ANDINFRASTRUCTURE

DECENT WORK AND
ECONOMIC GROWTH

o

PARTNERSHIPS
ACTION FOR THE GOALS

&@@

GCIP PRE-ACCELERATOR PROGRAM:

o Assist entrepreneurs in completing application process
oIncrease participation of the under-represented groups

o Support and development of new and innovative cleantech
o Enchance capacity development for entrepreneurs

GCIP ACCELERATOR PROGRAM:

o |dentify, support, and celebrate entrepreneurs with innovative
cleantech

o De-risk and scale cleantech ventures

o Enhance capacity for long-term growth of cleantech ventures

GCIP POST-ACCELERATOR PROGRAM:

o Advanced business growth and commercialization support
o Investment readiness

o Market readiness

o Technology readiness




COMPONENT 1.
Transform early-stage innovative
cleantech solutions inta scalable

enterprises

RROY ECINONERVIIE

PROJECT REFERENCE
UNIDO Project No. : SAP 190057

COMPONENT 3.
Engage with the GCIP GCIP
global coordination CAMBODIA
child project to ensurg
programme
coordination and
coherence.

PROJECT TYPE
Medium-sized Project

Strengthen the capacities of

cleantech innovation and

entrepreneurship ecosystem
stakeholders and connect
them.

EXPECTED OUTCOMES: - ---=-=-=-=-=—=—-—-- - - - 1 FOCAL AREAS

«) Focus: very early-stage innovative cleantech .
solutions and provision of acceleration support Climate Change
related to entrepreneurship and business skills
training

7 Technical assistance: Startups/SMEs that were

accelerated and have traction and sales evidence,
but still need specialized enterprise growth support

(7 Startups/SMEs in  expansion stage will receive
tipping-point investment facilitation services to raise
investment.

EXPECTED OUTCOMES:

Maximize the impact of GCIP by strengthening national
cleantech ecosystems of GCIP partner countries,
identifying synergies across national ecosystems, and
connecting ecosystems for knowledge exchange and
partnership building.

IMPLEMENTING AGENCY

UNIDO - United Nations Industrial Development
Organization

[ U R

At the national child project level, development of
policies and regulations to promote cleantech
innovation will be prioritized.

NATIONAL EXECUTING AGENCY
Techo Startup Center

L P |

, EXPECTED OUTCOMES: - -------------- - 1
I ) To maintain coherence and standards of GCIP execution TIMELINE
across multiple countries, GCIP guidelines will be

developed under the GCIP Global and disseminated E 05 May 2022 - 31 Dec 2026

as a tool for national child projects for adaptation
and adoption.

Gy @CIP &
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