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Key Dates

Key Project Dates

Bank Approval Date: 25-Aug-2015 Effectiveness Date: 19-Jan-2016
Planned Mid Term Review Date: 12-Nov-2018 Actual Mid-Term Review Date: 13-May-2019
Original Closing Date: 30-Oct-2020 Revised Closing Date: 30-Oct-2020

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

The Project Development Objective (PDO) is to improve the management of obsolete pesticides and associated wastes in Cote d'lvoire by the

Government and other stakeholders.

Has the Project Development Objective been changed since Board Approval of the Project Objective?

No

Components
Name

Regulatory and institutional framework:(Cost $1.90 M)

Management of obsolete pesticides and associated wastes:(Cost $6.50 M)
Promotion of alternatives to chemical pesticides:(Cost $0.70 M)

Project management:(Cost $1.70 M)

Overall Ratings

Name Previous Rating
Progress towards achievement of PDO Moderately Satisfactory
Overall Implementation Progress (IP) Moderately Satisfactory
Overall Risk Rating Substantial

Implementation Status and Key Decisions

Current Rating
®Moderately Unsatisfactory
®Moderately Unsatisfactory

Substantial

The MTR covers the period up to May 2019. Project activities in all components of the project are ongoing.

e  The Project has made some significant advancements: (i) draft regulatory texts have been

prepared and will be forwarded to MINEDD

and submitted to Parliament in the second semester of 2019; those texts are: a) a bill to enumerate infractions and sanctions
involving usage of obsolete pesticides and associated wastes; b) a decree regulating the possession, transport, storage and disposal of
pesticides; c) a decree establishing, allocating, organizing and operating a public institution called the Anti-Poison and Toxico-Vigilance
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Center; and d) an inter-ministerial decree establishing a procedure for the management of seized pesticides; (ii) 108 Departmental
Committees for the Control of lllegal Pesticides (CDLPI) are functional; (iii) the inventory of obsolete pesticides has been completed and a
web-enabled pesticides management system--the first of its kind in West Africa--has been created.

e However, at the end of the mid-term review, the project had achieved 64% of its activities. Increased proactivity on the part of the
Government is necessary to bring these activities to their fruitful conclusion. Delays in funding have had knock-on effects, pushing back
the project’s timetable and causing money intended for specified sub-components to be diverted to others. The Government’s financial
contribution will need to be provided as soon as is possible to enhance the potential of achieving project objectives by project closure.

Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating
Political and Governance Moderate Moderate Moderate
Macroeconomic ®Low ®Low ®Low
Sector Strategies and Policies ®Low ®Low ®Low
Technical Design of Project or Program Moderate Moderate Moderate
Institutional Capacity for Implementation and . . .
Sustainability Substantial Substantial Substantial
Fiduciary Moderate Substantial Substantial
Environment and Social Substantial Substantial Substantial
Stakeholders Moderate Moderate Moderate
Other - - -

Overall Substantial Substantial Substantial
Results

PDO Indicators by Objectives / Outcomes

Improved management of obsolete pesticides and associated wastes

»Data on OPs and associated wastes publicly accessible (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 80.00
Date 01-Jul-2015 30-Jun-2017 13-May-2019 30-Oct-2020

Information on this indicator will be available in the third quarter of 2019. The validation and processing of
data from the national OPAW (Obsolete Pesticides and Associated Waste) inventory is ongoing and is

Comments: expected to be completed in July 2019.

»POPs & POPs waste destroyed, disposed or contained in an environmentally sound manner (Metric ton, Custom)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 0.00 0.00 250.00

Date 01-Jul-2015 30-Jun-2017 13-May-2019 30-Oct-2020

There are 228 tonnes of obsolete pesticides and 20 tonnes of associated waste inventoried out of 4,790

. warehouses. It is now a matter of characterizing these OPAWSs. Reconfirmation of OPAW quantities will
Comments: .
be done by inventory agents.

40Ps and associated waste safely contained at targeted sites (Metric ton, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 100.00
Date 01-Jul-2015 29-Jun-2018 13-May-2019 30-Oct-2020

40Ps and associated waste safely disposed of (Metric ton, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 150.00
Date 01-Jul-2015 29-Jun-2018 13-May-2019 30-Oct-2020

Benefits of improved management accrue to all stakeholders

»Direct project beneficiaries (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 7,226.00 51,348.00 100,000.00
Date 01-Jul-2015 29-Jun-2018 13-May-2019 30-Oct-2020

The information collected on this indicator will be further developed after pesticide collection, storage, and
Comments: commencement of pesticide alternative promotion activities have begun. The impact of securing Obsolete
’ Pesticides on surrounding neighborhoods has not been accounted for in this data.

4Female beneficiaries (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 13.00 32.00 50.00

Intermediate Results Indicators by Components

Regulatory and institutional framework

»National strategy for management of OPs and associated wastes implemented (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 0.00 3.00
Date 01-Jul-2015 29-Jun-2018 13-May-2019 30-Oct-2020

A draft of the national strategy for OPAW is being prepared. The document will be available during the
Comments: second half of 2019.
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» Pesticides Committee functional (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 3.00 3.00 3.00
Date 01-Jul-2015 29-Jun-2018 13-May-2019 30-Oct-2020

The Pesticides Committee is fully functional and fulfills its responsibilities in a suitable manner. Committee
Comments: meetings are held quarterly and reports are available.

» Effective regulatory framework for obsolete pesticides and associated wastes (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 1.00 3.00
Date 01-Jul-2015 29-Jun-2018 13-May-2019 30-Oct-2020

The draft laws have been validated and are available. These projects will be sent to MINEDD in the first
Comments: quarter of 2019.

Management of obsolete pesticides and associated wastes

» Inventory of obsolete pesticides and associated wastes (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 2.00 3.00 3.00
Date 01-Jul-2015 29-Jun-2018 13-May-2019 30-Oct-2020

The national pesticide inventory has been completed and all inventory data has been incorporated into the
Comments: database designed for this purpose.

»MIS on obsolete pesticides and associated wastes established and functional (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 1.00 2.00 3.00
Date 01-Jul-2015 29-Jun-2018 13-May-2019 30-Oct-2020

A web-enabled database, in which all information relating to pesticides inventoried on the national territory
Comments: has been entered, has been put in place and is functional.

Promotion of alternatives to chemical pesticides

» Implementation of pilots on alternatives to chemical pesticides (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 0.00 1.00 3.00
Date 01-Jul-2015 29-Jun-2018 13-May-2019 30-Oct-2020

Agreements with the Ivorian Association of Agricultural Sciences (AISA), National Laboratory for Support
to Agricultural Development (LANADA) and the Center of Excellence for the Development of Biopesticides

Comments: (CEA-CCBAD) have been signed to set up the field schools during 2019. A document on the technical
arrangements of demonstration fields is available.
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Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF  Status Currency Original Revised Cancelled Disbursed Undisbursed % Disbursed
P131778  TF-A0742 Effective USD 7.00 7.00 0.00 5.01 190 [ 72%

Key Dates (by loan)
Project Loan/Credit/TF  Status Approval Date  Signing Date  Effectiveness Date  Orig. Closing Date  Rev. Closing Date

P131778 TF-A0742 Effective  25-Aug-2015 20-Oct-2015 19-Jan-2016 30-Oct-2020 30-Oct-2020

Cumulative Disbursements

Amount in millions

2016 Q1 2017 Q1 2018 Q1 2019 Q1 2019 Q4 2020 Q1 2020 Q4 2021 Q1
® Original Amount Formally Revised Amount 4 Actual Amount

Restructuring History

There has been no restructuring to date.
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Related Project(s)

There are no related projects.
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