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The CI-GEF Project Agency Project Implementation Report (PIR) is composed of seven sections:
Section I:    General Project Status Summary: provides a brief summary of the project as well as a table summarizing the trend on implementation progress rating, development objective rating, and overall project risk rating;
Section II:   Project Performance: describes the progress made towards (a) achieving the project objective and outcomes since the start of the project and (b) delivery of outputs and implementation of activities as well as recommendations to improve the project performance, when needed;
Section III:  Key Risks Status and Rating: describes the progress made towards managing and mitigating project risks, the project risks mitigation rating reassessment as needed, as well as recommendations to improve the management of project risks;
Section IV:  Project Environmental and Social Safeguards Implementation Status and Rating: describes the progress made towards 
complying with the Environmental & Social Safeguards and the Plans prepared during the PPG phase, the safeguard plans implementation rating, as well as recommendations to improve the project safeguards;
Section V:  Project Implementation Experiences and Lessons Learned: describes the experiences learned by the project managers and the lessons learned through the process of implementing the project; and
Section VI: Project Geocoding: documents the precise and specific geographic location(s) of activities supported by GEF  
                    investments based on information available in Project Document.
Section VII: Minor Amendment: describes the changes to the project design or implementation that do not have significant impact on the project objectives or scope, or an increase of the GEF project financing up to 5%.



[bookmark: _Toc475372430][bookmark: _Toc475372527][bookmark: _Toc475428934]SECTION I: GENERAL PROGRESS STATUS SUMMARY

SUMMARY OF RATINGS AND TRENDS
	PROJECT PART
	PRIOR FY24 PROGRESS RATING
	CURRENT FY25 PROGRESS RATING[footnoteRef:2] [2:  Progress (IP) Rating: Highly Satisfactory (HS), Satisfactory (S), Moderately Satisfactory (MS), Moderately Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU). For more details about IP rating, please see the Appendix I of this report] 

	RATING TREND[footnoteRef:3] [3:  Rating trend: Improving, Unchanged, or Decreasing] 


	DEVELOPMENT OBJECTIVE (OBJECTIVE AND OUTCOMES) RATING
	S
	S
	Unchanged

	 IMPLEMENTATION PROGRESS (OUTPUTS AND ACTIVITIES) RATING
	S
	S
	Unchanged

	OVERALL PROJECT RISK RATING[footnoteRef:4] [4:  Risk Rating: Low (L), Moderate (M), Substantial (S), High (H)] 

	M
	M
	Unchanged




1

[bookmark: _Toc475372431][bookmark: _Toc475372528][bookmark: _Toc475428935]SECTION II: PROJECT PERFORMANCE
This section describes the progress made since the start of the project towards achieving the project objective and outcomes, the implementation progress rating of the project, as well as recommendations to improve the project performance. This section is composed four parts:
a. Progress towards Achieving Project Expected Objective: this section measures the likelihood of achieving the objective of the project
b. Progress towards Achieving Project Expected Outcomes (by project component)
c. Overall Project Results Progress Rating, and
d. Recommendations for improvement

[bookmark: _Toc475372432][bookmark: _Toc475372529][bookmark: _Toc475428936]a. Progress towards Achieving Project Objective and Outcomes (Development Objective): 
This section of the report assesses the progress in achieving the objective of the project.
	PROJECT OBJECTIVE:
	To catalyze the conservation of 1.25 billion hectares of ocean ecosystems, to safeguard biodiversity, help build resilience to climate change, promote human well-being and enhance ecosystem connectivity and function.



	OBJECTIVE INDICATORS
	END OF YEAR INDICATOR STATUS
	PROGRESS
RATING[footnoteRef:5] [5:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	Indicator a: Ocean conservation areas created or under improved management for conservation and sustainable use. Target=1,250,000,000 hectares (1.25 billion).
	At the conclusion of FY25, targets have been reached equating to 820.58 million hectares of ocean conservation areas created or under improved management and sustainable use. 
	IS
	Targets have been achieved in 534.96 M hectares of improved/upgraded ocean conservation area and 354.41 M hectares of new/expanded ocean conservation area. As this is inclusive of Tristan da Cunha (68.79 M hectares of new/expanded ocean conservation area) which achieved its target prior to the GEF project state in Oct. 2021, 820.58 M hectares will be counted towards the GEF project target.

The project has achieved the project target of 500M hectares of improved/upgraded ocean conservation area additional to the baseline and is anticipated to be on track to achieve the project target of 750M hectares of new or expanded ocean conservation area additional to the baseline. 


	Indicator b: Level of engagement in IW: LEARN: Target=4. (# of experience notes, results notes, and presentations shared with IW:LEARN)
	Engagement level = 4 
	IS
	At the conclusion of FY25, 3 additional experience notes and 1 results note are the final stages of editing and partner review with plans to submit to IW:LEARN in the first quarter of FY26. These will bring the cumulative total to 8 experience notes and 5 results notes. The Alliance, further, regularly shares lessons learned and updates with IW:LEARN through the IW news bulletin. 

In FY25, Alliance staff participated in IWC10 and LME24, both hosted by GEF IW:LEARN. Participation at IWC10 included leadership in the planning and execution of interactive session ‘Towards the 30x30 Target Across the Globe’ and IWC Clinic ‘Striving for Social and Economic Equity in LME & MPA Management’. Submissions were also accepted and featured in the innovation market place (poster) and film festival. Participation at LME24 included a presentation shared and representation on a panel. 

	Indicator c: Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment. Target= 20,000 (~ 50% women; ~ 50% men)
	At the conclusion of FY25, the project recorded a total of 26,354 direct beneficiaries. Of this total, 4,951 (19%) identified as men, 4,020 (16%) identified as women, and 17,383 (65%) were either unknown or identified their gender as ‘other’. 
 
	IS/D
	At the conclusion of FY25, the project has achieved that project target of 20,000 direct beneficiaries. Due to the varying geographies and intervention activity types of site-based engagements, the target of 20,000 target was developed as a conservative estimate, accounting for the high proportion of offshore and high seas sites in the Alliance portfolio.  Additional beneficiaries are anticipated to be counted in the coming years of implementation. Further, subgrantee reporting for the period of FY25 is still underway and, as a result, it is anticipated that the actual number of direct beneficiaries is higher than the number reported here.

Of those with gender identified, 45% identified as women, slightly below the project target. 



This part of the report assesses the progress towards achieving the outcomes of the project.

	COMPONENT NO. / TITLE - OUTCOME NO./NAME
	OUTCOMES TARGETS/INDICATORS
	END OF PROJECT INDICATOR TARGET
	END OF YEAR INDICATOR STATUS
	PROGRESS RATING[footnoteRef:6] [6:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	COMPONENT 1: Site Scoping 

	Outcome 1.1: Engagement frameworks that meet the Blue Nature Alliance criteria have been collaboratively developed and endorsed.
	Outcome Indicator 1.1: Number of sites that meet Alliance criteria with development engagements frameworks.  
	25 engagement frameworks developed.
	28 engagement frameworks that meet the Blue Nature Alliance criteria have been collaboratively developed and endorsed
	CA/IS
	At the end of FY25, engagement frameworks have been developed and endorsed for 44 engagements (15 of which were completed prior to the start of the GEF project in Oct. 2021). As a result, 28 engagement frameworks count towards the GEF project target. 

Of these 44 engagements, 7 (WIO, Ireland, Indonesia, Palau, Niue, Costa Rica, Antarctica’s Southern Ocean) have also been approved for second phases of investment to further advance activities.

The project has exceeded the target. Additional engagement frameworks are anticipated to be limited but may be developed if emergent opportunities arise. Project focus has shifted to advancing implementation of already approved engagements. 


	COMPONENT 2: New Protections of Key Ocean Geographies

	Outcome 2.1: New or expanded ocean conservation areas legally recognized. 
	Outcome Indicator 2.1: Total area (hectares) of new designated ocean conservation area that received financial and/or technical investment from the Blue Nature Alliance.
	750 million hectares of ocean conservation area
	285.62 million hectares of ocean conservation area 
	IS
	At the conclusion of FY25, targets have been achieved in a cumulative 354.41 M hectares of new/expanded ocean conservation area. As this is inclusive of Tristan da Cunha (68.79 M hectares) which achieved its target prior to the GEF project state in Oct. 2021, 285.62 M hectares will be counted towards the GEF project target. 

This cumulative number includes full or partial targets reached in FY25 at engagement sites in Australian Sub-Antarctic, Azores, European Union, French Polynesia, Great Bear Sea, South Georgia & South Sandwich Islands, and Uruguay. 

The project is anticipated to be on track to achieve the project target of 750 M hectares of new or expanded ocean conservation area additional to the baseline. 

	COMPONENT 3: Improved Protection of Key Ocean Geographies

	Outcome 3.1: Previously established ocean conservation areas have upgraded protections and/or improved management as evidenced by the legal ratification for upgraded protection level, and/or for measurably improved management, as measured by the achievement of a site-specific target for improved management effectiveness.  
	Outcome Indicator 3.1: Total area of existing ocean conservation areas with legally upgraded levels of protection and/or with improved management effectiveness that received financial and/or technical investment from the Blue Nature Alliance.
	500 million hectares of ocean conservation area
	534.96 million hectares of ocean conservation area
	CA/IS
	At the conclusion of FY25, targets have been achieved in a cumulative 534.96 M hectares of improved/upgraded ocean conservation area. 

This cumulative number includes full or partial targets reached in FY25 at engagement sites in Chile Offshore MPAs, Azores, European Union, French Polynesia, Gulf of Guinea, Revillagigedo, and Western Indian Ocean. 

The project has achieved the project target of 500M hectares of improved/upgraded ocean conservation area additional to the baseline. Additional hectares are anticipated as engagements in implementation continue to work towards targets.  


	 COMPONENT 4: Global Enabling Conditions to Scale up Ocean Conservation 

	Outcome 4.1: Collaborative scientific research that advances the field of large-scale and/or transboundary ocean conservation developed and implemented.  
	Outcome Indicator 4.1: Number of peer-reviewed scientific publications and/or technical reports published on topics that advance the field of large-scale ocean conservation.
	5 research projects and 10 publications
	14 research projects and 91 publications and reports. 
	CA/IS
	At the conclusion of FY25, a total of 14 strategic research and science partnerships have been initiated, exceeding the project target. 

Partnerships include University of Western Australia, University of California Santa Barbara, People Seas Initiative, Sea Education Association, University of Victoria, Boston University, and University of Miami. Notably in FY25, the Alliance entered into partnership with the Ocean Discovery League to advance the Beyond the Blue initiative to advance scientific diplomacy across the Pacific through the deployment of U.S. research vessels and technologies to support deep sea research.

In FY25, the Alliance Science & Knowledge Team and its collaborators published 22 papers and technical reports, bringing the project total to 91 and exceeding the project target. Notable publications in FY25 include: 

Kennedy, B.R., Auscavitch, S., Shank, T.M. et al. Multi-faceted examination of a deepwater seamount reveals ecological patterns among coral and sponge communities in the equatorial Pacific. Sci Rep 15, 2270 (2025)

Baker, D., Bennett, N. J., & Ban, N. C. Human well-being outcomes of large-scale marine protected areas. Marine Policy, 173 (2025)

Claassens, L., Hernández, C. M., Biondi, P., Jaskiel, J., Karanassos, C. M., Mesengei, M., ... & Tatebe, L. Navigating large scale ocean science in a Pacific small island developing state. Pacific Conservation Biology, 30 (2024)

9 articles have now been published through the Blue Nature Alliance supported special issue of Frontiers in Marine Science, ‘Ocean Sustainability Science and Marine Protected Areas’  


	Outcome 4.2: Knowledge management and learning for the fields of large-scale and transboundary ocean conservation has been strengthened and expanded.
	Outcome Indicator 4.2: Number of individuals with enhanced knowledge capacity, and tools to implement ocean conservation at scale and/or transboundary ocean governance.
	500 (at least 33% of whom are women)
	At the conclusion of FY25, 15,040 individuals have been identified as having enhanced knowledge, capacity, and tools. Of this total, 2,104 (%) identified as men, 
2,045 (%) identified as women, and 
10,891 (%) where either unknown or identified their gender as ‘other’. 


	IS
	With a goal of building the global enabling conditions to achieving 30x30 through durable and effective ocean conservation, the Alliance’s capacity development and learning (CDL) team has focused on providing support to global and regional learning networks, with an emphasis on partners that advance ocean conservation at scale. 

Notable learning initiatives supported by the Blue Nature Alliance in FY25 include: 

· With support from the Alliance, the MPA School of the Southern Cone completed the design and launched a diploma course.

· In partnership with MPA Connect, two workshops were held focused on finance and communication in Dominica and Mexico. 

· The Colorado State University Center for Protected Area Management Social Aspects of MPAs Course was launched with 41 (31F/10M) participants from 22 countries

· In partnership with WildAid Marine, a Latin America LSMPA Enforcement Exchange was held, with 30 participants (20M/10F) from nine countries. A toolkit reflecting the learning of the workshop was recently launched by Reef Resilience Network.

In addition to initiatives under the CDL team, this number also includes individuals with access to enhanced knowledge capacity, and tools to implement ocean conservation at scale and/or transboundary ocean governance as a result of activities at site-based engagements. The number of unknown individuals increased this fiscal year due to the conclusion of an engagement phase that was focused on building public awareness and participation in policy-making through rallies, videos, conferences, and other events.

	 COMPONENT 5: Monitoring and Evaluation  

	Outcome 5.1: Monitoring and evaluation framework for the Blue Nature Alliance in place and used.
	Outcome Indicator 5.1: Percent of required reports and evaluations completed. 
	100 percent
	100%
	IS
	With the submission of the final FY25 workplan report and this FY25 PIR, 100% of FY25 required reports and evaluations will be completed.

The project’s independent midterm evaluation (GEF MTE) was completed in FY25.  




	DEVELOPMENT OBJECTIVE (OBJECTIVE AND OUTCOMES) RATING
	JUSTIFICATION

	S
	The project has continued to make considerable progress towards the 1.25 billion ha target for ocean conservation areas created or under improved management for conservation and sustainable use. Regarding the objective indicators, 534.96 M hectares of improved/upgraded ocean conservation area and 354.41 M hectares of new/expanded ocean conservation area have been achieved. With this, the project has achieved the project target of 500M hectares of improved/upgraded ocean conservation area additional to the baseline and is anticipated to be on track to achieve the project target of 750M hectares of new or expanded ocean conservation area additional to the baseline. The objective indicator for direct beneficiaries has already been exceeded. Several outcome indicators have already been exceeded as well, such as number of engagements, number of individuals with enhanced knowledge capacity and tools, and number of  research projects and publications and reports.



[bookmark: _Toc475372433][bookmark: _Toc475372530][bookmark: _Toc475428937]b. Progress towards Implementation Progress (Delivery of Outputs and Implementation of Activities) 
This part of the report assesses the progress towards delivery of outputs and implementation of activities planned for the year.

Progress: Information on progress outcomes of project implementation activities
	FY25 continued the previous year’s focus on cultivating diverse partnerships, strengthening capacity for MPA management, advancing strategies for the sustainable financing of ocean conservation areas, and navigating challenges due to changes in local, national, global political circumstances. However, the year represented a notable shift from scoping/expanding the portfolio to advancing implementation and ensuring durability of impact across the Alliance’s 43 site-based engagements. The Alliance’s portfolio of site-based engagements now spans 53 countries and the high seas, and collectively represents more than 2.85 billion hectares of ocean areas. In FY25, new partnerships were launched in the Azores, Brazil, U.S. Papahānaumokuākea National Marine Monument, and French Polynesia with second phases of work initiated in Indonesia, Ireland, and the Western Indian Ocean.

Steady progress towards the project’s target of conserving 1.25 B hectares of ocean conservation areas, with full or partial targets reached through engagements in the Australian Sub-Antarctic, Azores, Chile’s offshore MPAs, European Union, French Polynesia, Canada’s Great Bear Sea, Gulf of Guinea, Mexico’s Revillagigedo, South Georgia and South Sandwich Islands, Uruguay, and Western Indian Ocean. This brings the project to targets reached in a cumulative 820.58 million hectares of ocean area, not inclusive of targets reached in Tristan da Cunha prior to the start of the GEF project. 

Notable project updates include: 
· Under Component Two ‘New Protections of Key Ocean Geographies’, the Blue Nature Alliance is providing financial and/or technical investment in 1.29 billion hectares of proposed new or expanded ocean conservation area with targets reached in 285.62 million hectares of ocean conservation area, not inclusive of targets reached in Tristan da Cunha prior to the start of the GEF project. 
· Under Component Three ‘Improved Protection of Key Ocean Geographies’, the Blue Nature Alliance is providing financial and/or technical investment in 1.68 billion hectares of upgraded or improved ocean conservation area with targets reached in a total of 534.96 million hectares of ocean conservation area. 
· In addition to the $115,465,618 of co-financing secured prior to project start, an additional $515 million in leverage funding has been secured across Alliance site engagements. 
· Limited ESIAs, safeguards screenings, stakeholder engagement plans, gender mainstreaming plans, and grievance redress mechanisms have been completed or are in advanced stages of development for all site engagements in implementation. 
· The project has recorded 26,354 direct beneficiaries, 45% of those with gender known identify as women.
· Under Component Four ‘Global Enabling Conditions to Scale up Ocean Conservation’, the Blue Nature Alliance has collaborated with partners to advance 14 research projects to advance the field of large-scale ocean conservation, publish 91 papers and technical reports, and develop 32 tools and trainings in support of learning and capacity development of ocean conservation practitioners.



Challenges: Information on challenges of project implementation activities

	While FY25 was a year of considerable progress for the project, the project faced several challenges that impacted implementation activities and required adjustments to project strategy to improve the likelihood of long-term sustainability of project impacts. 

As detailed in SECTION V: Project Implementation Experiences, Knowledge Management, and Lessons Learned, the Alliance and partners saw shifting political landscapes add a level of uncertainty around long-term biodiversity commitments and increased risks to the durability of project impacts, including potential protected area downgrading, downsizing, and degazettement. To address this challenge, the project identified and began top operationalize a more proactive durability strategy which includes (1) an updated portfolio management strategy to identify at-risk site engagements earlier, (2) increased investment in activities to support legal durability, policy coherence, and long-term finance across the portfolio, and (3) dedicated flexible funds to allow the project to act quickly when site engagements are identified as at risk. 

The project also continued to experience delays in implementation for several subgrants, including site engagement-based grants to support activities in the Benguela Current LME, Solomon Islands, and Tonga. The challenges associated with these delays were often rooted in factors outside of the direct control of the project and its subgrantees including delays in passing of national legislation and extended due diligence processes prior to receiving endorsement and, in cases where necessary, memorandums of understanding between project subgrantees and government. As a result of these delays, the project has experienced lower than anticipated expenditures under Component 2 and 3. However, the subgrants which experienced delays are now moving forward, and implementation and associated expenditures are anticipated to accelerate in FY26. The project will continue to closely monitor these subgrants and support will be provided to subgrantees as needed to assist in advancing implementation activities and increasing likelihood of success for the site engagements and corresponding targets under these subgrants. The project is still considered to be on track to meet and/or exceed all project targets by the close of project activities in Sept. 2027. 




	IMPLEMENTATION PROGRESS (DELIVERY OF OUTPUTS AND IMPLEMENTATION OF ACTIVITIES) RATING
	JUSTIFICATION

	S
	There has been steady progress on outputs and activities this year. There were external challenges that caused lower than expected spending, but the project is on track to deliver on time.



[bookmark: _Toc475372435][bookmark: _Toc475372532][bookmark: _Toc475428939]c. Recommendations
	CORRECTIVE ACTION(S)
	RESPONSIBLE PARTY
	DEADLINE

	N/A
	N/A
	M/A




[bookmark: _Toc475372436][bookmark: _Toc475372533][bookmark: _Toc475428940][bookmark: _Toc405911887]
SECTION III: PROJECT RISKS STATUS AND RATING
[bookmark: _Toc475372437][bookmark: _Toc475372534][bookmark: _Toc475428941]a. Progress towards Implementing the Project Risk Mitigation Plan
This section describes the activities implemented to manage and reduce high, substantial, modest, and low risks of the project. This section has three parts:
a. Ratings for the progress towards implementing measures to mitigate project risks and a project risks annual reassessment
b. Recommendations for improving project risks management

Progress towards Implementing the Project Risk Mitigation and Plan Project Risks Annual Reassessment

	PROJECT RISKS 
	PRODOC RISK DEFINITION AND MITIGATION MEASURE 
	MITIGATION MEASURES IMPLEMENTATION PROGRESS
	PRODOC RISK RATING
	CURRENT
FY25 RISK RATING

	CONTEXT

	CLIMATE CHANGE
	Moderate

	Risk 1: Global climate change negatively impacts MPAs.
	Climate risks for each site will be assessed by the Blue Nature Alliance Site Engagement Team that scopes each potential site engagement and included in the risks section of the site engagement framework narrative.

For all high-risk sites, and for other sites whenever feasible, the Alliance will advise on Ocean Conservation Areas boundaries, zoning, management and monitoring in order to address climate change impacts.

The site engagement team will work with relevant experts to ensure climate considerations are factored in at the outset of Alliance engagement in each site and continued throughout Alliance assessment and investment.

The Alliance’s partnerships with ocean conservation areas, regional institutions, and local organizations will encourage sharing of experiences related to climate change adaptation programs, and the Alliance will dedicate resources toward research and knowledge and towards communities of practice and learning, which could result in improved understanding of, and tools to address, climate change impacts. An increasing number of studies are highlighting the importance of the role of MPAs in climate change adaptation and mitigation, meaning that Alliance efforts will be directly supporting climate change adaptation and mitigation through new and improved oceans conservation areas.
	As part of the developing scope of work under ‘global enabling conditions’ the Alliance dedicates resource to better understanding the implications of climate change for ocean conservation areas (including climate smart and resilient MPAs) with the intention to provide better support to partners as the project advances.

This effort include support dedicated towards efforts such as CoCOnet and C-BIOME and the Alliance Science & Knowledge (ASK) team has designed a proposed Climate Change Strategy for the Alliance and it’s implementing partners which proposals for ways that climate change information or preparedness can be incorporated into specific types of engagements that the Alliance employs. This strategy is in the process of being reviewed before strategies are implemented. Staffing changes have decreased climate expertise/specialization. 
	Moderate
	Moderate

	ENVIRONMENTAL AND SOCIAL
	Moderate

	Risk 2: Ongoing challenges associated with COVID-19 result in delays in implementation and challenging conditions in which to advance objectives
	In 2020, the Alliance transitioned to fully remote operations by conducting remote meetings and workshops, remote site scoping, and closely collaborating with in-region implementing partners to advance Alliance objectives and targets.

Through the development of engagement frameworks, the Alliance will identify and resource any implementation activities that may require modifications to comply with COVID-19 protocols.

The Alliance will continue to develop its remote operating capabilities, with development of tools and protocols for online trainings, workshops, learning initiatives and provision of technical assistance.

COVID-19 has increased awareness of the intrinsic link between the environment and human health and prosperity. The Alliance has and will continue to reframe the way it discusses ocean conservation with stakeholders, focusing on the importance of healthy oceans for healthy communities and economic recovery and resilience. 

The Alliance team, at all times, will follow the science-based guidance of national health authorities, and CI’s Health and Safety Officer in terms of health precautions and travel restrictions.
	Activities associated with this risk have greatly decreased, Alliance staff and partners follow the COVID-19 guidance of CI and Pew. 

When applicable COVID-19 protocols are followed through activities such as daily testing at gatherings, mask wearing while in person, and providing appropriate time off when COVID cases arise.

Remote operating capabilities continue to be developed and utilized. However, with decreases in cases, the team has increased participation in in-person convenings and scoping travel, which has contributed to an increased ability to meet with colleagues and partners
	Moderate
	Low Risk

	Risk 3: Threat to marine ecosystems grow and thus demand higher investments. 
	The Alliance will support the development of robust monitoring and evaluation systems for sites in which it engages, while also monitoring performance of sites at the portfolio level. The Alliance will maintain regular communications with implementing partners to ensure that they are monitoring and taking necessary steps to address threats to marine ecosystems.
	The Alliance continues to closely track the potential for a range of threats to impact probability of success at Alliance engagements (climate change, changes in political will, changes in fishing effort in response to economic changes, etc.). 

To date, this risk has not materialized significantly across the Alliance portfolio, though risk level has increased at some engagements. Increased threats are being seen due to political volatility and pressure to open previously protected ocean conservation areas to industrial fishing, and, in these cases, engagement strategies are adapted to minimize negative impacts on marine ecosystems. Where applicable, the Alliance maintains regular communications with implementing partners to ensure that they are monitoring and taking necessary steps to address threats to marine ecosystems.
	Low
	Moderate

	POLITICAL AND GOVERNANCE
	Moderate/
Substantial

	Risk 4: Government changes may lead to a reprioritizing and redirection of funding away from ocean conservation. 
	Per its selection criteria, the Alliance selects sites with existing political will and requires a stated interest – ideally a written commitment – by the decision-making authority.  

The Alliance will seek commitments from Governments (or groups with jurisdictional authority), including financial co-investment whenever possible, for each proposed engagement site.

The Alliance may deploy resources to buffer the uncertainties that political changes may bring to specific sites, depending ongoing re-assessments of project viability.  This includes a specific focus on campaign strategies which increase political will and aid in increasing government interest in ocean conservation areas as well as allocations of funding. 

The Alliance Management and Delivery Team will assess the political landscape and power dynamics of site-based investments in each engagement framework and closely follow potential changes in governments to readily design and implement risk management strategies, as needed.
	Political will remains a criterion for the selection of site-based engagements and engagements include efforts to seek commitments from government - or groups with jurisdictional authority. Whenever possible, government is engaged and encouraged to serve both as a co-implementer and co-financer of the activities being completed.

The Alliance deploys resources to buffer political, including support for the development of campaign strategies to increase political will and government interest. 

In FY25, an increased risk was recognized as a result of the current geopolitical climate. The Alliance has updated portfolio management strategies, including periodic portfolio wide scans, to identify at-risk site engagements earlier and created a flexible fund that allows for rapid intervention at engagement sites when protections are under threat or emergent risks arise. The adjusted rating to moderate/substantial represents the variation across Alliance engagements sites, with some facing minimal risk and a select few requiring substantive mitigation strategies. 
	  Moderate


	Moderate/ Substantial

	INNOVATION

	INSTITUTIONAL AND POLICY
	Moderate

	Risk 5: A lack of alignment with local policy frameworks or support may hinder the success of long-term sustainable MPA investment
	The Alliance seeks local champions at each site-based investment to ensure there is local support as well as an advocate for the engagement at local, regional, and national levels of government.  

The Alliance also recognizes that its site-based investments will impact local livelihoods and economic opportunity. The robust Code of Conduct guides interventions which benefit those who live in proximity with the MPA, increasing the likelihood of support as the needs of these stakeholders are considered at all stages of the engagement process. 

The Alliance may deploy resources to support campaign strategies which build public support for the MPA and help to establish the necessary local policy frameworks and government structures to support the designation, implementation, and running costs of the MPA. 
	Local champions remain a criterion for the selection of site-based engagements and engagements strive to cultivate the relationship with local champions through implementing partners throughout all phases from scoping to implementation.

In line with the Alliance Code of Conduct, interventions are designed with an emphasis on providing benefits to those living in proximity with and interacting with the MPA where applicable and all site-based engagements include efforts to identify and engage local champions. Where additional effort/community support is required, Alliance engagements dedicate resources and technical support to the development of campaign strategies which build local support for the ocean conservation area and help to establish the necessary local policy frameworks.
	Moderate
	Moderate

	TECHNOLOGICAL 
	N/A

	N/A

	FINANCIAL AND BUSINESS MODEL
	Moderate

	Risk 6: Global economic and financial challenges may lead to reduced funding from international donors, causing leverage targets not to be achieved. 
	The Alliance has included conservative leverage targets that should continue to be achievable even in the current economic downturn.

The Alliance will develop a 5-year plan for reaching effective management and long-term financing for most sites and will support business planning and other long-term financing initiatives that will enable sites to achieve financial sustainability and that will account for different global and regional economic conditions.
	The Alliance is proactive in seeking opportunities to build relationships with other international donors in the large-scale ocean conservation sphere to secure leverage funding for Alliance engagements. Further, the Alliance continues to play an important role in contributing to this funding base through participation in the Marine 30x30 Funders Action Network.

The Alliance provides support to site-based engagements to develop sustainable financing strategies through in-kind partnership with McKinsey & Company’s Nature Analytics Team and coordination with other initiatives including Enduring Earth and TNC’s NatureVest. In FY25, the Alliance expanded its capacity to support site-based engagements, securing a $10M to serve as the implementing partner for Minderoo’s Marine 30x30 Finance pilot.
	Moderate
	Moderate

	EXECUTION

	CAPACITY FOR IMPLEMENTATION
	Moderate

	Risk 7: Weak management capacities for planning, management, and governance reduce the effectiveness of site-based engagements. 
	This risk will be reduced by Alliance support for capacity building, planning, and other activities to improve or appropriately design management and governance throughout its engagement with sites. Support will be provided at both institutional (e.g., National PA agency) and local levels (MPA managers). 

The Engagement Framework will includeincludee a robust assessment of the capacity gaps and needs for each site, and Alliance support will be directed toward addressing those needs as part of a holistic approach to improved ocean conservation outcomes.

In addition, the Alliance will dedicate resources toward research and knowledge, and strengthening communities of practice and learning which will help support research, analysis, and technological innovation as well as networking, exchanges, capacity building, and development and sharing of best-practices to support improved capacity both in the sites targeted by the Alliance and in the ocean conservation community, generally.
	As activities are developed at site-based engagements, capacity needs assessments are conducted for applicable sites to guide activities aimed at addressing capacity gaps and as needed, activities at site-based investments are designed to provide support for capacity building, planning, and other areas through technical support, financial resources, and coalition/partnership building.

Further, under Component 4: Global Enabling Conditions, the Alliance has launched the Scaling Global MPA Capacity to Reach 30x30 Initiative to address the global MPA management capacity gap.
	Moderate
	Moderate

	FIDUCIARY 
	N/A

	N/A

	STAKEHOLDER
	Moderate

	Risk 8: Stakeholder involvement, including IPLCs, is not sufficient to ensure support for conservation activities. 
	The Alliance will implement a robust system to ensure appropriate stakeholder involvement, including the use of gender and Indigenous peoples’ safeguards, a grievance mechanism, a code of conduct, and other tools to ensure that engagements are properly assessed for risks they could pose to community members and that appropriate safeguard instruments or risk management controls are incorporated into project design.

Special measures will be taken during the COVID-19 global pandemic (see above) to ensure remote stakeholder consultations are as robust as possible of and to provide necessary resources for any modifications necessary to comply with COVID-19 protocols.
	The Alliance continues to implement and refine its systems to ensure sufficient stakeholder involvement. This has included a continued commitment to the Alliance Code of Conduct, the utilization of a safeguards packet/limited ESIA (inclusive of a safeguards screening, stakeholder engagement plan, gender mainstreaming plan, and grievance mechanism) at all site-based engagements. 

Where necessary, virtual stakeholder consultations can be built into stakeholder engagement plans but, with declining COVID cases, this mitigation activity is becoming less necessary.
	Moderate
	Moderate

	OTHER (e.g. NGI)
	N/A

	N/A





	OVERALL RISK RATING
	JUSTIFICATION
	
 RISK RATING TREND[footnoteRef:7] [7:  Rating trend: Increasing, Unchanged or Decreasing] 


	M
	Although the average rating remains M, as noted above the project is experiencing shifting political landscapes and increased uncertainty around long-term biodiversity commitments and increased risks such as potential protected area downgrading, downsizing, and degazettement. The project is addressing this with the adaptive management described above. This strategy is considered appropriate. 
	Unchanged


[bookmark: _Toc475428943]Recommendations
	MITIGATION AND CORRECTIVE ACTION(S)
	RESPONSIBLE PARTY
	DEADLINE

	The adaptive management described above is considered appropriate.
	N/A
	N/A



[bookmark: _Toc475428944]SECTION IV: PROJECT ENVIRONMENTAL AND SOCIAL MANAGEMENT IMPLEMENTATION STATUS AND RATING

This section of the PIR describes the progress made towards complying with the approved ESMF plans, as well as recommendations to improve the implementation of the ESMF plans, when needed. This section is divided into six parts:
a. Progress towards complying with the CI-GEF Project Agency’s ESMF
b. Information on Progress, challenges and outcomes on stakeholder engagement
c. Information on the progress towards achieving gender sensitive measures/targets
d. Lessons learned and Knowledge Management products developed and disseminated
e. Overall Project ESMF Implementation Rating
f. Recommendations

a. Progress towards complying with the CI-GEF Project Agency’s ESMF
	MINIMUM ESMF INDICATORS
	PROJECT TARGET
	END OF YEAR STATUS
	
CUMULATIVE
STATUS 
	PROG. RATING[footnoteRef:8] [8:  O= Overdue; D= Delayed; NS= Not started on schedule; IS= Under implementation on schedule; and CA= Completed/Achieved] 

	COMMENTS/JUSTIFICATION

	ACCOUNTABILITY AND GRIEVANCE MECHANISM 
	1. N/A



2. 100% of conflict and complaint cases reported to the project’s Accountability and Grievance Mechanism have been resolved. 






	1. 0 conflict and/or complaint cases were reported in FY25.

2. N/A as no conflict and/or complaint cases were reported. 

	1. 0 conflict and/or complaint cases have been reported.


2. N/A as no conflict and/or complaint cases have been reported. 

	IS
	To date, the project’s AGM has not received any eligible cases. In the case an eligible grievance is received, submissions will be processed by the Alliance and entered into the NAVEX Ethics Platform which will also allow for tracking and documenting of all steps taken in the AGM process.  
 
To ensure that the AGM is accessible and understood by all project partners and beneficiaries, the project’s AGM intake has been updated to (a) provide an intake form in addition to the current email address and (b) information to better to disclose the procedure. 
 
The Alliance requires all sub-grantees to establish and disclose a grievance redress mechanism. To date, no sub-grantees have reported receiving a conflict and complaint case through their Accountability and Grievance Mechanism. Compliance by sub-grantees to establish an AGM and disclose grievances received is monitored through regular reporting with the Safeguards Advisor, which requires confirmation and review of the established AGM at the start of the sub-grantee project and periodic checks on whether any grievances have been shared during the project’s implementation. 

Any ongoing projects that are found to have insufficient AGMs in place work with their regional lead and the Safeguards Advisor to update the mechanism and ensure practical access for affected persons. The Safeguards Advisor also now provides a more actionable overview of AGM design during the kick-off call with new grantees, and language in the reporting questionnaire has been updated to increase the relevance of AGM related response. 

	1. Number of conflict and complaint cases reported to the project’s Accountability and Grievance Mechanism.

2. Percentage of conflict and complaint cases reported to the project’s Accountability and Grievance Mechanism that have been resolved.
	
	
	
	
	

	GENDER MAINSTREAMING 
1. Number of men and women that received benefits (e.g. employment, income generating activities, training, access to natural resources, land tenure or resource rights, equipment, leadership roles) from the project.

2. Number of strategies, plans (e.g. management plans and land use plans) and policies derived from the project that include gender considerations (this indicator applies to relevant projects.

	
1. 20,000 men and women receive benefits from the project, at least 50% of whom are women




2.  All engagement frameworks and implementing partner workplans/strategies developed for the project include gender considerations.
	 
1. During FY25, 14,242 people additional individuals were counted as receiving benefits from the project. 

2. All 4 new engagement frameworks completed in FY25 include a limited ESIA with gender considerations and all engagement sites in implementation have completed or are in the final stages of completing a gender mainstreaming plan. 
	
1. At the conclusion of FY25, the project has recorded a total of 26,354 direct beneficiaries. Of this total, 5,089 (19%) identified as men, 4,161 (16%) identified as women, and 17,709 (65%) were either unknown or identified their gender as ‘other’. 

2. At the conclusion of FY25, 44 engagement frameworks and 43 site engagement workplans/strategies include gender considerations
	IS
 
	All engagement frameworks continue to be screened for gender risks and, with the guidance of the Safeguards Advisor, opportunities to advance gender benefits in project design and activities. 

The Safeguards Advisor reviews all engagement frameworks, proposals, and safeguard screening forms to identify and assign a safeguard risk level and mitigation measures for any adverse impacts, including a required fit-for-purpose gender approach that must be approved by the Safeguards Advisor prior to grant agreement. All projects then design a fit-for-purpose gender mainstreaming plan (GMP).

Given the nature of many of the Alliance’s projects (i.e., offshore MPAs) there are often limited opportunities to influence gender equal benefits. While the current indicator of 44% women (of those with gender identified) benefitting is below the 50% target, it represents the results of projects designed with a fit-for-purpose and realistic gender approach. We will continue to monitor this indicator with the intention of advancing gender equal benefits in project activities where possible, but fluctuation across years is to be anticipated as different projects come online and finish , and the project remains on track for the anticipated project target.  

	STAKEHOLDER ENGAGEMENT
1. Number of government agencies, civil society organizations, private sector, indigenous peoples and other stakeholder groups that have been involved in the project implementation phase on an annual basis.


2. Number persons (sex disaggregated) that have been involved in project implementation phase (on an annual basis).


3. Number of engagement (e.g. meeting, workshops, consultations) with stakeholders during the project implementation phase (on an annual basis)

	1.  The project sets a target for all engagement sites to complete a stakeholder engagement plan which outlines a project specific target for the number of stakeholder groups to be involved in the project implementation.

2. The project sets a target for at least 33% of persons involved in the project implementation phase to be women. 

3. The project sets a target for all site engagements in implementation to develop a stakeholder engagement plan which outlines site specific plans for the engagement and consultation of stakeholders during the implementation phase.
	 All 43 engagement sites in implementation have completed or are in the final stages of completing a stakeholder engagement plan and the numbers below represent reporting on these plans.  

1. At the end of FY25, 1,277 stakeholder groups were recorded as involved in the project implementation phase.

2. At the conclusion of FY25, 19,671 people were recorded as involved in project implementation. Of this total, 4,571 (24%) identified as men, 3,530 (18%) identified as women, and 11,570 (59%) were either gender unknown or identified as ‘other’. 

3. At the conclusion of FY25, 3,823 engagements with stakeholders were recorded during the project implementation phase. 

	IS
	In compliance with the Stakeholder Engagement Plan (APPENDIX VI-g), the Alliance continues to utilize a Code of Conduct to guide and facilitate the integration of human dimensions into all site engagement implementation strategies, including a commitment to partner with organizations that hold relationships with key stakeholders and have a proven track record of equitable engagement. Further, all site engagement partners must develop a quality stakeholder engagement plan reviewed with the Alliance’s Safeguards Manager.  
 
Through this process, each partner develops a robust plan for engaging with the key stakeholders impacted by their project activities which yields site specific target numbers for stakeholder groups and people involved, as well as number of stakeholder engagements (inclusive of meetings, workshops, and consultations) during project implementation.  

A modified process commensurate with project activities is completed for non-site based ‘global enabling conditions’ grantees.  
 
Given the nature of many of the Alliance’s projects (i.e., distant MPAs) there are sometimes limited opportunities to engage with stakeholders and stakeholder engagement plans are adjusted accordingly to include with a fit-for-purpose and realistic stakeholder engagement approach. Any decreases in number of stakeholder groups or persons between years is attributed to ongoing data cleaning efforts to minimize double counting across engagements and reporting processes. 


 

	ESS 1: Environmental and Social Impact Assessment
	1. As the project, proposed to create or expand 750 million hectares of ocean conservation areas and improve the management of 500 million hectares, to keep with the CI-GEF ESMF Policy, the project will prepare ESIAs for each site engagement. 
	1. 44 limited ESIAs have been completed. 
	IS
	A limited ESIA, included as part of the engagement framework developed for review by the Blue Nature Alliance Steering Council, is completed for each engagement prior to the start of implementation. The limited ESIA’s addresses all safeguards questions and provide information for selection of sites and interventions.  
 
A more in-depth safeguards packet including a safeguards screening form, stakeholder engagement plan, gender mainstreaming plan, and grievance mechanism requirement is provided to all implementing partners with a requirement that the packet be completed prior to the first disbursement of grant funding. To date, 43 safeguards packets have been completed or are in advanced stages of development (one for each engagement in implementation) and an additional 20+ safeguards screening forms have been completed by non-site-based partners under ‘Global Enabling Conditions’. Across all subgrantees, the 69% of projects were identified as low risk, 31% as medium, and 0% as high risk. 

No further safeguards plans have been deemed necessary following the initial screening form completed by project partners. However, some projects have incorporated relevant actions into other safeguard plans (e.g., Indigenous Peoples engagement into Stakeholder Engagement Plans or financial intermediary safeguard flow down requirements into fund operating procedures). Recognizing the potential impact of MPAs on access to natural resources, the Safeguards Advisor reviews all engagement frameworks to identify whether fishing activity occurs in the area and questions are asked in the screening form to identify potential economic displacement. Further, additional information is requested for all nearshore sites to confirm that no local fishing activity will be disrupted and, in the case fishing activity is identified, the Safeguards Advisor supports partners to ensure appropriate consultation is built into stakeholder engagement plan and stakeholder processes are participatory and inclusive of all relevant groups. 
 



b. Information on Progress, challenges and outcomes regarding engagement of stakeholders in the project based on the description included in the Stakeholders Engagement Plan
	Per the stakeholder engagement requirements detailed in the Blue Nature Alliance’s Project Document, the Alliance is required to ‘develop a Stakeholder Engagement Plan for each project geography’ and ‘monitor and report on the minimum stakeholder engagement indicators’. To date, all Alliance site engagements in implementation have completed a Stakeholder Engagement Plan and report regularly on their progress towards meeting the minimum indicators. As a result, this area of the Alliance’s stakeholder engagement commitment is on track and meeting requirements under the GEF.  

As the portfolio grew and site engagements advance in their implementation, a deeper understanding of stakeholder engagement across all Alliance investments was gained, allowing a meaningful opportunity to reflect on the Alliances safeguards process, inclusive of stakeholder engagement, which led to a process to completed in FY24 to address the key challenges identified. Challenges identified included 1) ensuring that Stakeholder Engagement Plans are a meaningful exercise for site engagement partners, rather than viewed as a checked box to be completed and (2) ensuring that reporting on the minimum indicators for stakeholder engagement is accurate and that all site engagement partners have a uniform understanding of how the indicators should be calculated and reported.  

In FY25, the updates detailed in the Alliance ESMF Updates document, were actioned across the Alliance portfolio to address the identified challenges. This included a streamlining of M&E indicators the implementation of an online form for the initial safeguards screening which helped the Safeguards Advisor to give all new projects a rating of low, medium or high. Following the screening, identified risks are shared/discussed with partners and mitigation measures are integrated into project design, including a fit-for-purpose stakeholder engagement plan. Projects report on updates & changes to safeguard risks and implementation metrics during regular project reporting. 

Initial feedback on these updates has been positive, with partners appreciating the flexibility to tailor the ESMF process to the unique needs of their project, increasing enthusiasm for engaging with the ESMF process. The streamlined process has, further, increased partner willingness to engage in conversation with the Safeguard Advisors, allowing for deeper discussion and candid conversation to identify potential challenges, solutions, and relevant metrics early in the project development process. As partners continue to advance implementation, the Alliance to continue to carefully monitor this reporting, either through written reports on the Stakeholder Engagement Plans or through verbal reporting to the Alliance’s Safeguards Manager to provide an opportunity for project partners to ask questions, seek additional clarity, and discuss their project progress. In the case verbal reporting takes places, the Safeguards Manager keeps a written record on the conversation and project progress.



c. Information on the progress towards achieving gender sensitive measures/targets and any intermediate gender result areas as documented at CEO Endorsement/Approval including gender-sensitive indicators contained in the project results framework or gender action plan
	Per the gender mainstreaming requirements detailed in the Blue Nature Alliance’s Project Document, the Alliance is required to ‘prepare a Gender Mainstreaming Plan for each project geography’ and ‘monitor and report on the minimum gender indicators’. To date, all Alliance site engagements have completed a Gender Mainstreaming Plan including all minimum indicators and optional additional indicators where relevant. Once site engagements are in implementation, partners report regularly on their progress through written reports or verbal reporting to the site lead to provide an opportunity for project partners to ask questions, seek additional clarity, and discuss their project progress. In the case verbal reporting takes place, the Safeguards Manager keeps a written record on the conversation and project progress. As a result, this area of the Alliance’s gender mainstreaming commitment is on track and meeting requirements under the GEF.  

 
Similar to stakeholder engagement, a deeper understanding of gender mainstreaming/equity across all Alliance investments was gained, allowing a meaningful opportunity to reflect on the Alliances safeguards process, inclusive of gender action plans, which led to a process to completed in FY24 to address the key challenges identified. Challenges identified included (1) ensuring that Gender Mainstreaming Plans are a meaningful exercise for site engagement partners, rather than viewed as a checked box to be completed and (2) ensuring that reporting on the minimum indicators for gender are accurate and that all site engagement partners have a uniform understanding of how the indicators should be calculated and reported. Updates to the ESMF and M&E process completed to address these challenges include earlier and more in-depth conversations between partners and the Safeguards Advisor to identify gender impacts and, when relevant, additional metrics suited for each project to track specific outcomes and gender impacts. During regular project reporting, M&E data is now submitted through an online form which requires partners to track and report on sex-disaggregated data to the best of their projects abilities.  

In FY25, the updates detailed in the Alliance ESMF Updates document, were actioned across the Alliance portfolio to address the identified challenges. This included a streamlining of M&E indicators the implementation of an online form for the initial safeguards screening which helped the Safeguards Advisor to give all new projects a rating of low, medium or high. Following the screening, identified risks are shared/discussed with partners and mitigation measures are integrated into project design, including a fit-for-purpose gender action plan. Projects report on updates & changes to gender action plans and implementation metrics during regular project reporting. 

Initial feedback on these updates has been positive, with partners appreciating the flexibility to tailor the ESMF process to the unique needs of their project, increasing enthusiasm for engaging with the ESMF process. The streamlined process has, further, increased partner willingness to engage in conversation with the Safeguard Advisors, allowing for deeper discussion and candid conversation to identify potential challenges, solutions, and relevant metrics early in the project development process. As partners continue to advance implementation, the Alliance to continue to carefully monitor this reporting, either through written reports on the Gender Mainstreaming Plans or through verbal reporting to the Alliance’s Safeguards Manager to provide an opportunity for project partners to ask questions, seek additional clarity, and discuss their project progress. In the case verbal reporting takes places, the Safeguards Advisor keeps a written record on the conversation and project progress. The Alliance continues to commit to, at the guidance of local implementing partners to ensure communication is appropriate to local contexts, to switch from a binary man/women sorting of beneficiaries, to be more inclusive of all genders. 




d. Lessons learned on the Environmental and Social Management Implementation
The Blue Nature Alliance has developed a Code of Conduct which guides project targets/activities and is available as a resource to all project partners. Further, the Alliance has made available the CI-GEF Project Agency’s Environmental and Social Management Framework through its website as a resource for all project partners as well as an externally facing grievance mechanism.  

All site engagement partners are required to have a grievance mechanism in place, either by creating a mechanism which meets their projects needs or sharing access to their parent organizations’ or the Alliance’s grievance mechanism, which is then disseminated to relevant stakeholders. In FY25, the Alliance’s safeguards manager completed a portfolio-wide scan to confirm all partners/subgrantees had an active AGM in place and, over the course of the year, worked collaboratively with partners/subgrantees found to be lacking an active AGM to ensure all site engagement partners have an AGM in place that meets requirements flowed down by the GEF. At the conclusion of FY25, all site engagement partners had an active AGM in place with the exception of one partner in the final stages of developing and implementing a project AGM. 

To date, an IW:LEARN Results Note has been developed detailing the Alliance’s process and experience incorporating human dimensions into project activities through the Code of Conduct and additional lessons are intended to be captured as the project advances, including several case studies on gender focused lessons and experiences across site-based engagements.  Further, several peer-reviewed papers have been published by Alliance staff which demonstrate the importance and best practices for incorporating safeguards into ocean conservation projects. These papers include Bennett et al., 2021 Advancing Social Equity in and Through Marine Conservation, Baker et al., 2023 Improving human well-being outcomes in marine protected areas through futures thinking, Sullivan-Wiley et al., 2023 Addressing human behavior in conservation design: Learning from program applications, Willis et al., 2023 The human cost of global fishing, and Baker et al., 2025 Human well-being outcomes of large-scale marine protected areas.

Additionally, the Blue Nature Alliance supported the development of a ‘Social Aspects of Marine Protected Areas Online Seminar’ through Colorado State University’s Warner College of Nature Resources Center for Protected Area Management which launched in FY25. 

e. Overall Project ESMF Implementation Progress Rating
	SUMMARY: PROJECT ESMF IMPLEMENTATION RATING BY TYPE OF PLAN

	ESMF PLAN REQUIRED BY THE PROJECT (delete those not applicable)
	CURRENT FY25 IMPLEMENTATION RATING
	RATING TREND

	Accountability and Grievance Mechanism
	 MS
	Increasing.

	Gender Mainstreaming Plan (GMP)
	 MU
	Decreasing

	Stakeholder Engagement Plan (SEP)
	S
	Unchanged

	ESS 1: Full/limited ESIA and Environmental & Social Management Plan (ESMP)
	 S
	Unchanged



	OVERALL PROJECT ESMF IMPLEMENTATION RATING
	

	RATING
	JUSTIFICATION
	RATING TREND

	MS
	For the AGM, the project has implemented actions to address the recommendation provided last year, after it was identified that not all sub-grantees had operational AGMs in place. As of now, the project has supported all sub-grantees to set up operational AGMs (except for one that is still in the process of completing its AGM). Efforts moving forward should be placed on monitoring that sub-grantees disseminate their AGMs among stakeholders. The project should also focus on disseminating their Blue Nature Alliance-level AGM. On the GMP, the project continues to advance at a good pace on one of its indicators (the one monitoring the number of plans/engagement strategies that incorporate gender considerations). Although the project’s efforts to clean their data on beneficiaries and to strengthen the guidance on the methodologies to collect the information on beneficiaries are welcome, sub-grantees are still struggling to collect gender-disaggregated data, and for most of the beneficiaries, currently, the gender is unknown. Although it might be difficult to implement actions to advance gender equality, for example, in offshore PAs, at a minimum should be able to collect and report gender-disaggregated data. The project continues to implement SEP activities and has adapted the safeguards package in a way that is more tailored to the types of sub-projects led by sub-grantees. The updating and simplification of the ESMF package, as reported by the project, was well received by sub-grantees, who generally have provided positive feedback and have become more engaged in safeguards-related processes and reporting. On ESS 1, the safeguards package updated the ESS Screening for sub-grantees, which is currently a digital form. As reported by the project, the current project portfolio is mostly screened to be low risk on ESS (69 percent of sub-projects), followed by medium risk sub-projects, which represent 31% of the portfolio.
	Unchanged.



f. Recommendations
	CORRECTIVE ACTION(S)
	RESPONSIBLE PARTY
	DEADLINE

	Moving forward, the project should focus on promoting the dissemination of operational AGMs by sub-grantees and on proactively disseminating their own BNA-level AGM.

The project should strengthen its efforts to build the capacity of sub-grantees to report culturally-appropriate gender-disaggregated data on the number of beneficiaries, following the recent efforts to better define the methodology to collect and report on this indicator.
	PMU


PMU
	June 2026


June 2026






[bookmark: _Toc475428948]SECTION V: PROJECT IMPLEMENTATION EXPERIENCES, KNOWLEDGE MANAGEMENT AND LESSONS LEARNED

[bookmark: _Toc475428949]a. Progress on the implementation of the project’s KM approach approved at CEO Endorsement/Approval
	Report on the progress on the implementation of the project’s KM approach and its key deliverables. List KM products developed by the project and how/where/when they were distributed and to whom. Indicate the type of product (e.g. brochure, newsletter/newspaper article, web post, radio announcement, and any special measures (e.g. KM translated into local languages, catered to marginalized/vulnerable groups) taken to ensure that the product is accessible to stakeholders.

In alignment with the project’s KM approach as approved at CEO Endorsement, reporting templates continue to include requirements to capture and share key lessons from site and technical partner implementation. Once captured, relevant lessons are considered for further capture and amplification across Alliance platforms. Methods of amplification include, but are not limited to, features on the Alliance website, sharing as news features with IW:LEARN, development of more in-depth lessons learned profiles to be shared across the Alliance network, and featuring of lessons learned and knowledge products at convenings and workshops. Through partnership with Reef Resilience Network, the Alliance is supporting ongoing efforts to effectively house and share knowledge materials and tools (including toolkits in support of increased knowledge of MPA finance, surveillance & enforcement, and climate adaptation) across the wider ocean conservation community. 
Results and Experience Notes produced thus far for the project touch upon the following topics: 
· Partnership & Capacity Building with Big Ocean Managers (Experience Note) 
· Execution and Next Steps of the Oct. 2022 MPA Managers Xchange (Experience Note) 
· Incorporating Human Dimensions Through a Code of Conduct (Results Note) 
· Trends and Emerging Instruments in Ocean Conservation Funding (Results Note) 
· Blue Nature Alliance FY22 Impact Report (Results Note)
· Blue Nature Alliance FY23 Impact Report (Results Note) 
· Empowering MPA Mangers to Address Climate Change (Experience Note) 
· Blue Nature Alliance FY24 Impact Report (Results Note) 
· Western Indian Ocean MPA Finance Workshop (Experience Note) – forthcoming 
· Social Aspects of MPA Needs Assessment (Experience Note) – forthcoming
· Scaling Global MPA Capacity to Reach 30x30 and Beyond (Experience Note) – forthcoming
· Blue Nature Alliance FY25 Impact Report (Results Note) – forthcoming 

Further knowledge management materials produced by the project/project partners include the Blue Nature Alliance Code of Conduct, Speak Up for Blue 1207: Regional Approaches to Ocean Conservation, Bennett et al., 2021 Advancing Social Equity in and Through Marine Conservation, Perceptions of IUU Fishing in the Small Scale Fisheries of the Western Indian Ocean, CBD COP Session – Making it Meaningful: Advancing Ocean Conservation through Sustainable Financing, GLISPA Webinar – Weathering Political Uncertainty of Large Scale Conservation Projects, Our Big Ocean Mangers Xchange video, TEDxBoston – Scaling conservation: Can we protect our oceans in time?, MPA Finance Online Toolkit, Kennedy et al., 2023 Mind the gap: comparing exploration effort with global biodiversity patterns and climate projections to determine ocean areas with greatest exploration needs, Marine Finance 30x30 Principles Paper, Claassens et al., 2023 First records of the Pacific sleeper shark  Somniosus cf. pacificus in the western tropical Pacific, Willis et al., 2023 The human cost of global fishing, The Dominican Republic Declares New and Expanded Marine Protected Areas, Kittinger et al., 2023 Balancing Protection and Production in Ocean Conservation, a comprehensive needs assessment detailing resources available and needed for MPA managers to address climate change impacts through the Conservation for a Changing Ocean (CoCOnet) project, Palomares-Garcia & Gomez-Gutierrez, 2024 Complementary description of Peltidiumnayarit (Copepoda, Harpaticoida, Peltidiidae) and a new record at Revillagigedo Archipelago, Mexico, Kennedy et al., 2025 Multi-faceted examination of a deepwater seamount reveals ecological patterns among coral and sponge communities in the equatorial Pacific Baker et al., 2025 Human well-being outcomes of large-scale marine protected areas, Claassems et al., 2024 Navigating large scale ocean science in a Pacific small island developing state, 9 articles published through the Blue Nature Alliance supported special issue of Frontiers in Marine Science, ‘Ocean Sustainability Science and Marine Protected Areas, a Understanding MPA Enforcement: Practical Strategies for Managers webinar, a brief detailing the ongoing work of the Scaling Global MPA Capacity to Reach 30x30 and Beyond: A Systems Approach Initiative, Climate Adaptation Online Toolkit, MPA Enforcement Online Toolkit, a Social Aspects of Marine Protected Areas Online Seminar’ developed in collaboration with Colorado State University’s Warner College of Nature Resources Center for Protected Area Management, and numerous blogs by Blue Nature Alliance staff. 



b. Additional optional topics (please choose two)

Topic #1 - Capacity Building 
In FY25, the Blue Nature Alliance launched the Scaling Global MPA Capacity to Reach 30x30 and Beyond Initiative, a global effort to assess the current capacity landscape, take stock of lessons and best practices, and establish a strategy to support effective capacity development that keeps pace with the expansion of area-based conservation. The Initiative, which has engaged representatives from 46 organizations in over 16 virtual and in-person convenings, aims to develop a global strategy to guide collective action to close the marine capacity gap. 
Research (Gill et al., 2017 Capacity shortfalls hinder the performance of marine protected areas globally) has shown that sufficient staffing is one of the most important factors to determining success of area-based conservation measures. However, a lack of flexible and long-term investment in the capacity of the marine management workforce has resulted in a major capacity/staffing gap within MPAs, hindering the effective management of existing ocean conservation area and likely leading to sub-optimal conservation outcomes. This gap is only anticipated to grow as MPA coverage is expanded towards global 30x30 targets. 
To address this gap and set countries up for success in achieving 30x30 targets, the Blue Nature Alliance came together with a range of capacity development partners to launch the Scaling Global MPA Capacity to Reach 30x30 and Beyond Initiative, spearheading a concerted effort to ensure MPA capacity/staffing keeps pace with increasing protected area coverage and the growing need for effective management of existing MPAs. The imitative seeks to: 
1. Co-design a global strategy to address what it would take to scale capacity development, ultimately strengthening MPA and OECM resilience and durability; 
2. Activate a community of practice to implement this shared strategy; and
3. Inform the global agenda for effective marine management capacity building by educating and influencing donors and policy makers.
As a first step to guide the initiative’s strategy, a rapid assessment and systems mapping exercise of current marine management systems was completed to identify the leverage areas and opportunities with the greatest potential to scale global MPA capacity through targeted interventions. The systems mapping - which maps interconnected elements within a complex system to show relationships, connections, and feedback loops to reveal how the system functions and identify potential leverage points for change -  identified the following leverage areas as having the greatest potential of improving MPA effectiveness through the cultivation of a well-resourced and organized marine management system: 
1. Reimagining power relations and decision-making structures to have more locally-driven and long-term initiatives that equitably build MPA quality.  
2. Strengthening political and technical support across sectors to drive sustainable private and public commitments for durable MPAs and MPA capacity development. 
3. Unlocking the full power of networks to enable the experimentation and institutionalization of new practices that strengthen MPA systems.  
Based on the identified leverage areas, the initiative has developed a global strategy to guide collective action to bolster the marine management system and close the MPA capacity/staffing gap. Participants in the initiative, forming the MPA Capacity Community of Practice (MPA CoP), have committed to work in coordination to advance the global strategy and prioritize efforts to support marine management capacity building. The MPA CoP formally launched in June 2025 at the UN Ocean Conference, where several sessions were held to feature the initial insights and strategy of the MPA CoP. 
Moving forward, the Alliance will continue to support this initiative and seek additional resources to advance the leverage areas identified above. These efforts are complimented by a partnership with the Global Network of MPA Networks (serving as co-lead of the MPA CoP) and partnerships with a range of regional capacity building partners including Western Indian Ocean Marine Science Association, PEMSEA, MPA Connect, Big Ocean, GLISPA, and MPA School of the Southern Cone.  

Topic #2 - Factors that Improve Likelihood of Long-term Sustainability of Project Impacts 
In FY25, the Alliance and partners saw shifting political landscapes add a level of uncertainty around long-term biodiversity commitments and increased risk to the durability of project impacts, including potential protected area downgrading, downsizing, and degazettement (Albrecht et al., 2021 Protected area downgrading, downsizing, and degazettement (PADD) in marine protected areas). Political uncertainty in engagements in the United States, Canada, Europe, and elsewhere have required adjustments in strategy and, often, led to a decreased level of confidence in achievability of project targets. For example, actions by the current administration in the United States have created uncertainty for Alliance engagements including Papahānaumokuākea, Pacific Islands Heritage, and Mariana Trench Marine National Monuments. 
To address this risk and increase the likelihood of long-term sustainability of project impacts, the Alliance has identified and began to operationalize a more proactive durability strategy that draws from the expertise of our partners and technical team. This strategy includes: 
· An adjusted portfolio management strategy that, through periodic portfolio wide scans and more frequent updates/check-ins with partners, identifies at-risk engagements earlier; 
· Increased investment in legal durability and long-term finance across the Alliance portfolio, including a $10M grant from the Minderoo Foundation to implement a Marine 30x30 Finance pilot program; 
· More robust policy coherence across levels, from embedding management in local and Indigenous institutions to increasing coordination across national agencies;  
· Strategic engagement of high-level political champions to build momentum and increase political will for sustained protections; 
· Coordinated integration of ‘Component 4: Global Enabling Conditions’ with site-based engagements to support the systems, science, and capacity needed to strengthen durability of sites; 
· Dedicated flexible funds that allow the Alliance and partners to intervene quickly when protections are under threat, including through rapid communications support, scientific analysis, and coalition coordination.  
As the project moves into the final years of implementation, focus will be increasingly placed on reinforcing the impact that has been achieved, ensuring that partners have the resources and support needed to secure the long-term sustainability of targets as reached. Geopolitical volatility, unexpected policy shifts, and conservation rollbacks in FY25 served as a reminder of how vulnerable ocean conservation progress can be, and the Alliance commits to acknowledging this risk and, where feasible, addressing vulnerability across its portfolio of site-based engagements. This effort is complimented by previous deliverables supported by the Blue Nature Alliance, including the ‘Political Conditions Assessment for Large-scale Marine Managed Areas’ table produced by Big Ocean and ‘Weathering Political Uncertainty for Large-scale Conservation Projects (Practitioners)’ and ‘Weathering Political Uncertainty for Large-scale Conservation Projects pt. II: A Leader Perspective’ dialogues facilitated by GLISPA, the Blue Nature Alliance, and others. 

SECTION VI: PROJECT GEOCODING
 
This section of the PIR documents the precise and specific geographic location(s) of activities supported by GEF investments based on information provided in the Project Document.  The following information should be contained in this section:
a. Geo Location Information of Project Location(s) for the current fiscal year
b. Project Map and Coordinates from Project Document

 
Geo Location Information of Project Location(s) for the current fiscal year (add additional columns as needed)
	Geo Location Information

	ALLIANCE ENGAGEMENT NAME 
Name of engagement in Blue Nature Alliance internal systems. 
	CLASSIFICATION
Indicate whether the site is new or already existing in the previous PIR or indicate whether the site is included at CEO Endorsement/ Approval or not. Please add more columns for projects with more than 3 locations. 

Note: Provide justification if the location is a new site in this line 
	 GEO NAME ID
Provide the location’s Geo Name ID in a numerical format. IDs are available in the GeoNames’ geographical database covering all countries and containing millions of placenames with free access at: http://www.geonames.org
	LOCATION NAME
Name of the geographic locations in which the activity is taking place. In instance when a GeoNames ID is provided above, the name of the said ID should be reflected. Otherwise, the location name provided will be considered as an exact location.
	 LATITUDE
Provide locations in Decimal Degrees WGS84 format, a notation expressing geographic coordinates as decimal fractions of a degree. Include at least four decimal points.
	LONGITUDE
Provide locations in Decimal Degrees WGS84 format, a notation expressing geographic coordinates as decimal fractions of a degree. Include at least four decimal points.

	Antarctica's Southern Ocean
	Included at CEO Endorsement
	4036624
	Weddell Sea
	-73.0000
	-45.0000

	Australian Sub Antarctic Islands
	Existing in FY24 PIR 
	12097293
	Macquarie Island Marine Park
	-55.8824
	161.3308

	Azores 
	New in FY25 PIR
	3411865
	Azores
	37.80847
	-25.47466

	Benguela Current
	Existing in FY24 PIR
	3351663
	Benguela
	-12.5763
	13.4055

	Brazil
	New in FY25 PIR
	3457584
	Ilhas Martin Vaz
	-20.48483
	-28.84714

	Canada's Arctic & Atlantic 
	Existing in FY24 PIR
	5978134
	Hudson Bay
	60.0004
	-85.9998

	Caribbean
	Existing in FY24 PIR
	7729891
	Caribbean
	20.3858
	-72.3340

	Chile Portfolio of MPAs 
	Included at CEO Endorsement
	3886788
	Archipiélago Juan Fernández
	-33.6706
	-78.8770

	Clipperton 
	Existing in FY24 PIR
	4020092
	Clipperton Island
	10.304077
	-109.21686

	Cocos Island, Costa Rica
	Included at CEO Endorsement
	3624182
	Isla del Coco
	5.5280
	-87.0628

	Colombia
	Existing in FY24 PIR
	3675570
	Isla Malpelo
	4.0033
	-81.6072

	Cordillera de Coiba, Panama
	Included at CEO Endorsement
	3712093
	Isla de Coiba
	7.4661
	-81.7884

	Dutch Caribbean
	Existing in FY24 PIR 
	7729891
	Caribbean
	12.178583
	-69.056663

	Emperor Seamount Chain
	Existing in FY24 PIR 
	2130876
	Emperor Seamounts
	42.00024405
	169.999938

	European Union
	Existing in FY24 PIR 
	6255148
	Europe
	48.6910
	9.1406

	French Polynesia 
	New in FY25 PIR
	4030656
	French Polynesia 
	-15
	-140

	Great Bear Sea, Canada
	Existing in FY24 PIR 
	6115071
	Queen Charlotte Sound
	51.4996
	-128.5033

	Gulf of Guinea
	Existing in FY24 PIR 
	2363255
	Gulf of Guinea
	2.0000
	2.5000

	Indonesia 
	Existing in FY24 PIR 
	1643084
	Republic of Indonesia
	-5.0000
	120.0000

	Ireland 
	Existing in FY24 PIR 
	2963597
	Ireland
	53.0000
	-8.0000

	Islas Diego Ramirez, Chile
	Existing in FY24 PIR 
	3892449
	Islas Diego Ramirez
	-56.4830
	-68.7226

	Lau Seascape, Fiji
	Included at CEO Endorsement
	4036132
	Lau Province
	-18.2049
	-178.7925

	Mariana Trench Marine National Monument 
	Existing in FY24 PIR
	2113272
	Mariana Trench
	15.18739414
	145.753067

	Natural Park of the Coral Sea, New Caledonia
	Existing in FY24 PIR 
	2139685
	New Caledonia
	-21.5000
	165.6000

	Niue
	Included at CEO Endorsement
	4036232
	Niue
	-19.0333
	-169.8667

	North Atlantic Current & Evlanov Seabasin (NACES MPA)
	Existing in FY24 PIR
	3411923
	North Atlantic Ocean
	40.0000
	-40.0000

	Pacific Islands Heritage National Marine Monument
	Existing in FY24 PIR
	7576242
	Pacific Remote Islands Marine National Monument
	16.7200
	-169.5030

	Palau National Marine Sanctuary 
	Included at CEO Endorsement
	1559582
	Republic of Palau
	7.5030
	134.6210

	Panama's Caribbean
	Existing in FY24 PIR 
	3715208
	Volcan Bank
	9.5667
	-80.3833

	Papahānaumokuākea
	New in FY25 PIR
	7122498
	Papahānaumokuākea Marine National Monument
	25.41667
	-170.5833

	Philippine Rise 
	Existing in FY24 PIR 
	1880100
	Benham Plateau
	16.284083
	124.055205

	Revillagigedo, Mexico 
	Existing in FY24 PIR 
	3988751
	Revillagigedo Islands
	18.5784
	-112.5075

	Ross Sea, Antarctica
	Existing in FY24 PIR 
	4036625
	Ross Sea
	-75.0000
	-175.0000

	Salas y Gomez & Nazca Ridges 
	Existing in FY24 PIR 
	3948654
	Nazca Ridge
	-26
	-92

	Samoa
	Existing in FY24 PIR 
	4034894
	Samoa
	-12.513586
	-172.603252

	Seychelles
	Included at CEO Endorsement
	241170
	Republic of Seychelles
	-4.5833
	55.6667

	Solomon Islands
	Existing in FY24 PIR
	2103350
	Solomon Islands
	-8.0000
	159.0000

	South Georgia & Sandwich Islands
	Existing in FY24 PIR 
	3474415
	South Georgia and the South Sandwich Islands
	-56.0000
	-33.0000

	Tonga 
	Existing in FY24 PIR 
	4032283
	Kingdom of Tonga
	-19.313798
	-174.732471

	Tristan da Cunha 
	Included at CEO Endorsement
	3370684
	Tristan da Cunha
	-37.1128
	-12.2834

	Two Seas, Mexico 
	Existing in FY24 PIR
	4016118
	Gulf of California
	26.7750
	-110.5664

	Uruguay
	Existing in FY24 PIR
	3439705
	Oriental Republic of Uruguay
	-33.0000
	-56.0000

	Western Indian Ocean 
	Included at CEO Endorsement
	8426502
	Mozambique Channel
	-19.0000
	41.0000


 
Please provide a justification regarding changes in location during implementation. Justifications should also be provided in the event the geographic 	location of key project activities cannot be provided at CEO Endorsement/Approval stage.

	Additional engagements added in FY25 include: 

Azores (3411865: Azores)
Brazil (3457584: Ilhad Martin Vaz) 
French Polynesia (4030656: French Polynesia)
Papahānaumokuākea (7122498: Papahānaumokuākea Marine National Monument)

In FY25, the engagement name was adjusted for ‘Pacific Remote Islands Marine National Monument’ to ‘Pacific Islands Heritage Marine National Monument’ to reflect U.S. Executive Proclamation 10880. The GeoName ID remains ‘Pacific Remote Islands Marine National Monument’.

The project has a global geographic scope, with a portfolio of engagements scoped and approved on a rolling-basis during the PPG and implementation phases of the project. The site scoping processes used to identify these new engagement areas can be found detailed in the project document and was approved with CEO Endorsement/Approval. Prior to being added as an implementation location, all prospective engagements are required to complete a full engagement framework (Blue Nature Alliance Project Document Appendix VI-a Engagement Framework Template) which is reviewed and approved by the project Steering Council, of which the GEF Manager of Programs is a member.   

Additional engagement locations are expected to be added over the next years of implementation, to be reflected in new locations added in later Project Implementation Reports.   


 	























Project Map and Coordinates
Please provide geo-referenced information and image map where the project interventions took place. If available, please provide attachments as 	appropriate such as in the case of locations presented along geometric shapes in popular formats like shapefiles, KML and GeoJSON.
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Section VII: Minor Amendments
This section of the PIR captures the changes to the project design or implementation that do not have significant impact on the project objectives or scope as described in Annex 9 of the Project and Program Cycle Policy Guidelines. Select any minor amendment that happened to the project during the latest fiscal year and provide a description of the minor amendment in a narrative format (max 100 words) as appropriate in the related textbox. You may provide supporting documents as attachment to this PIR

	Minor Amendment Categories
	Minor Amendment Justification

	Results framework 
	

	Components and cost 
	

	Institutional and implementation arrangements 
	

	Financial management 
	

	Implementation schedule 
	

	Executing Entity 
	

	Executing Entity Category 
	

	Minor project objective change 
	

	Safeguards 
	

	Risk analysis 
	

	Increase of GEF project financing up to 5% 
	

	Co-financing 
	

	Location of project activity 
	

	Other 
	



	MINOR AMENDMENT RESPONSE FROM CI-GEF 

	N/A






[bookmark: _Toc475428950]APPENDIX I: PROJECT ANNUAL IMPLEMENTATION PROGRESS RATING

	Rating
	Overdue (O)
	Delayed (D)
	Not started on schedule (NS)
	Under implementation on schedule (IS)
	Completed/Achieved (CA)

	Highly Satisfactory (HS)
	HS
	 0%
	100%

	Satisfactory (S)
	S
	20%
	80%

	Moderately Satisfactory (MS)
	MS
	40%
	60%

	Moderately Unsatisfactory (MU)
	MU
	60%
	40%

	Unsatisfactory (U)
	U
	80%
	20%

	Highly Unsatisfactory (HU)  
	HU
	100%
	 0%



· Highly Satisfactory: 100% of the indicators:  a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Annual Workplan for the project. The project can be presented as an example of “good practice” project,
· Satisfactory: 80% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Project Annual Workplan for the project; except for only 20% that are delayed and/or overdue and need remedial action,
· Moderately Satisfactory: 60% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Project Annual Workplan for the project; while 40% are delayed and/or overdue and need remedial action,
· Moderately Unsatisfactory: 40% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Project Annual Workplan for the project; while 60% are delayed and/or overdue and need remedial action,
· Unsatisfactory: only 20% of the indicators: a) have been completed/achieved, b) are under implementation on schedule, and/or c) have not started but are on schedule, according to the approved/revised Project Annual Workplan for the project; while 80% are delayed and/or overdue and need remedial action, and 
· Highly Unsatisfactory: 100% of the indicators: a) are overdue, and/or b) delayed in their implementation, according to the approved/revised Project Annual Workplan for the project.


[bookmark: _Toc475428951]
APPENDIX II: RISK RATINGS

	Rating

	Low (L)
	L

	Moderate (M)
	M

	Substantial (S)
	S

	High (H)  
	H




· Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.
· Moderate Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.
· Substantial Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks.
· High Risk: There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks.                                       
	         















APPENDIX III: PROGRESS TOWARDS ACHIEVING PROJECT EXPECTED OUTPUTS
	INDICATORS
	PROJECT TARGET
	END OF YEAR INDICATOR STATUS
	PROG. RATING
	COMMENTS/JUSTIFICATION

	Outcome 1.1: Engagement frameworks (i.e., new or existing conservation areas) that met the Blue Nature Alliance criteria have been collaboratively developed and endorsed. 

	Output Indicator 1.1.1: Number of sites where the Blue Nature Alliance completes desktop assessments. 
	30 desktop assessments
	45 desktop assessments 
	CA
	As of the end of FY25, there are 72 engagement and potential engagement opportunities in various stages of the Alliance pipeline, 27 of which were completed prior to the start of the GEF project in Oct. 2021. As a result, desktop assessments for 45 desktop assessments count towards the GEF project target.

The project has exceeded the target. The pipeline may continue to grow as new opportunities arise but project focus has shifted from scoping to advancing implementation of approved engagements.

Additional desktop scoping is anticipated to be limited and only completed in response to emergent opportunities. 

	Output Indicator 1.1.2: Number of sites where the Blue Nature Alliance completes advanced scoping. 
	25 sites
	49 sites 
	CA
	At the end of FY25, advanced scoping has been completed for 64 sites (15 of which were completed since prior to the start of the GEF project in Oct. 2021). As a result, advanced scoping in 49 sites count towards the GEF project target.

The project has exceeded the target. The pipeline may continue to grow as new opportunities arise but project focus has shifted from scoping to advancing implementation of approved engagements. Additional advanced scoping is anticipated to be limited and only completed in response to emergent opportunities. 

	Output Indicator 1.1.3: Number of site-based engagement frameworks developed. 
	25 engagement frameworks
	28 engagement frameworks
	IS
	At the end of FY25, engagement frameworks have been developed for 44 engagements (15 of which were completed prior to the start of the GEF project in Oct. 2021). As a result, 28 engagement frameworks count towards the GEF project target. 

Of these 44 engagements, 7 (WIO, Ireland, Indonesia, Palau, Niue, Costa Rica, Antarctica’s Southern Ocean) have also been approved for second phases of investment to further advance activities.

	Output Indicator 1.1.4: Number of engagement sites endorsed for investment. 
	20 engagement sites
	28 engagement sites

	
	At the end of FY25, engagement frameworks have been developed for 44 engagements sites have been endorsed for investment (15 of which were completed prior to the start of the GEF project in Oct. 2021). As a result, 28 engagement frameworks count towards the GEF project target. Wallis et Futuna was endorsed for investment but activities were put on hold before implementation began. As a result, 43 engagement sites have been endorsed and are now active. 

Of these 43 active engagement sites, 7 (WIO, Ireland, Indonesia, Palau, Niue, Costa Rica, Antarctica’s Southern Ocean) have also been approved for second phases of investment to further advance activities.

	Outcome 2.1: New or expanded ocean conservation areas legally recognized. 

	Output Indicator 2.1.1a: Number of engagement sites that receive Blue Nature Alliance investment in order to achieve legal recognition of a new or expanded ocean conservation area. 
	10 engagement sites (although less is acceptable if the spatial target 2.1 is on track). 
	 27 engagement sites 
	IS
	Engagement sites receiving Blue Nature Alliance investment in order to achieve legal recognition of a new or expanded ocean conservation area include: Tristan da Cunha, Antarctica’s Southern Ocean, Fiji’s Lau Seascape, Canada’s Atlantic & Arctic, Canada’s Great Bear Sea, Pacific Remote Islands, Colombia, Caribbean, Ireland, Benguela Current, European Union, Panama’s Banco Vulcan, Solomon Islands, Uruguay, Australia’s Sub-Antarctic, Mexico’s Two Seas, Indonesia, Philippine Rise, Samoa, Salas y Gomez & Nazca Ridge, Tonga, Dutch Caribbean, Emperor Seamount, South Georgia & South Sandwich Islands, Brazil, Azores, and French Polynesia. 

At the conclusion of FY25, active engagement sites (inclusive of sites in implementation and with targets reached) totaled 1.29 B hectares w/ Tristan da Cunha and 1.23 B hectares w/o Tristan da Cunha.

	Output Indicator 2.1.1b: Percentage of engagement sites that achieve legal recognition of a new or expanded ocean conservation area. 
	75% of engagement sites. 
	37% of engagement sites 
	IS
	At the conclusion of FY25, targets have been achieved in a cumulative 354.41 M hectares of new/expanded ocean conservation area. As this is inclusive of Tristan da Cunha (68.79 M hectares) which achieved its target prior to the GEF project state in Oct. 2021, 285.62 M hectares will be counted towards the GEF project target. 

This cumulative number (37% of the engagement sites) includes full or partial targets reached in FY25 at engagement sites in Australian Sub-Antarctic, Azores, European Union, French Polynesia, Great Bear Sea, South Georgia & South Sandwich Islands, and Uruguay. 


	Output Indicator 2.1.2: Percentage of the engagement sites that achieve legal recognition that document a management effectiveness baseline.
	100% of engagement sites that achieve legal recognition document their management effectiveness baseline. 
	<100% of engagement sites 
	IS/D
	Baseline management effectiveness assessments are conducted on a rolling basis by the Marine Conservation Institute. For engagement sites that have recently achieved legal recognition, assessments are commonly delayed to allow time for basic management systems and ecological baselines to be established. 

	Output Indicator 2.1.3: For a subset of the engagement sites that achieve legal recognition, additional financial and/or technical support is provided to implementing partners in order to develop long-term sustainable financing plans. 
	50% of engagement sites that achieve legal recognition also have a plan for reaching long-term sustainable financing. 
	41% of engagement sites 
	IS
	Across the full portfolio (43) of Alliance engagement sites, 18 (42%) of engagements have received or are receiving ongoing support to develop long-term sustainable financing plans. 

A final percentage will be determined at project close based on the engagement sites which both achieve legal recognition and complete development of long-term sustainable financing plans.  

	Outcome 3.1: Previously established ocean conservation areas have upgraded protections and/or improved management, as evidenced by the legal ratification for upgraded protection level, and/or for measurably improved management, as measured by the achievement of a site-specific target for improved management effectiveness. 

	Output Indicator 3.1.1: Number of engagement sites that receive Blue Nature Alliance investment with the aim of upgrading protections or improving management.
	10 engagement sites (although less is acceptable if the spatial targets 2.1 and 3.1 are on track). 
	16 engagement sites 
	IS
	Engagement sites receiving Blue Nature Alliance investment with the aim of upgrading protections or improving management include: Western Indian Ocean, Seychelles MPA Network, Costa Rica’s Cocos Marine Conservation Area, Western Indian Ocean, Palau National Marine Sanctuary, Niue National MPAs, Panama’s Cordillera de Coiba, Chile’s Offshore MPAs, New Caledonia’s Parc Naturel de la Mer de Corail, Gulf of Guinea, NACES MPA, Mexico’s Revillagigedo MPA, Canada’s Great Bear Sea, Chile’s Diego Ramirez-Paso Drake Marine Park, Ross Sea MPA, Papahānaumokuākea, and Mariana Trench Marine National Monument.

	Output Indicator 3.1.2a: Percentage engagement sites that conduct an assessments of management effectiveness before and after Blue Nature Alliance engagement. 
	100% of engagement sites. 
	 <100% of engagement sites
	IS/D
	Baseline management effectiveness assessments have been completed by the Marine Conservation Institute for all engagements. Assessments of management effectiveness after Alliance engagement are conducted on a rolling basis. For engagement sites that have recently achieved upgraded protections and/or improved management, assessments are commonly delayed to allow time for impacts of the upgraded protections and/or improved management to be felt.

	Output Indicator 3.1.2b: Percentage of engagement sites that achieve their target for management effectiveness improvement and/or proposed status upgrade. 
	75% of engagement sites. 
	31% of engagement sites 
	IS
	At the conclusion of FY25, targets have been achieved in a cumulative 534.96 M hectares of improved/upgraded ocean conservation area. 

This cumulative number (31%) includes full or partial targets reached in FY25 at engagement sites in Chile Offshore MPAs, Azores, European Union, French Polynesia, Gulf of Guinea, Revillagigedo, and Western Indian Ocean. 

	Output Indicator 3.1.3: Percentage of engagement sites with a plan for reaching long-term sustainable financing. 
	75% of engagement sites. 
	41% of engagement sites 
	IS
	Across the full portfolio (43) of Alliance engagement sites, 18 (42%) of engagements have received or are receiving ongoing support to develop long-term sustainable financing plans. 

A final percentage will be determined at project close based on the engagement sites which both upgraded protections and/or improved management  and complete development of long-term sustainable financing plans.  

	Outcome 4.1: Collaborative scientific research that advances the field of large-scale and/or transboundary ocean conservation developed and implemented.  

	Output Indicator 4.1.1: Number of research projects that advance the field of large-scale ocean conservation. 
	5 research projects. 
	14 partnerships in support of research projects the advance the field of large-scale ocean conservation
	IS
	At the conclusion of FY25, a total of 14 strategic research and science partnerships have been initiated, exceeding the project target. 

This includes partnerships with the University of Western Australia, University of California Santa Barbara, People Seas Initiative, Sea Education Association, University of Victoria, Boston University, and University of Miami. 

Most notably in FY25, the Alliance entered into partnership with the Ocean Discovery League to advance the Beyond the Blue initiative to advance scientific diplomacy across the Pacific through the deployment of U.S. research vessels and technologies to support deep sea research.

	Output Indicator 4.1.2: Number of peer-reviewed publications that advance the field of large-scale ocean conservation. 
	10 peer-reviewed publications. 
	42 peer reviewed publications 
	IS
	The Alliance and its collaborators/partners published 22 papers and technical reports in FY25, bringing the project total to 91. Of these, 41 are open-access articles containing research in top-tier, peer-reviewed scientific journals.

	Outcome 4.2: Knowledge management and learning for the fields of large-scale and transboundary ocean conservation has been strengthened and expanded.  

	Output Indicator 4.2.1: Number of participants disaggregated by sex in learning initiatives supported by the Blue Nature Alliance. 
	500, of whom at least 33% are women. 
	1,934 people, 46% of which are women (of the total including those with unknown gender)
	IS
	The project has exceeded the target. Notable learning initiatives in FY25 include: 

· Latin America LSMPA Enforcement Peer Learning Exchange, co-hosted with WildAid. Participants (30, 33% women) included managers, enforcement practitioners, and representatives from governments of Brazil, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, Mexico, Panama, and Uruguay.   
· Western Indian Ocean Scaling MPA Capacity Workshop, co-hosted with WIOMSA. Participants (33, 33% women) include representation from 11 countries. 
· Dutch Caribbean MPA Finance Workshop, co-hosted with Blue Marine Foundation. 

This number will continue to grow beyond the project target as learning initiatives are advanced in the coming years. 

	Output Indicator 4.2.2: Number of new tools, trainings, and innovations developed and disseminated. 
	5 tools, trainings, or innovations. 
	32 tools, trainings, or innovations
	IS
	The project has exceeded the target. Notable tools, trainings and/or innovations developed and disseminated in FY25 include: 

· MPA Monitoring, Control, Surveillance, and Enforcement Toolkit published through Reef Resilience Network
· MPA Climate Adaptation Toolkit and corresponding Climate-Smart Planning for MPAs webinar hosted the Blue Nature Alliance, Reef Resilience Network, The Nature Conservancy, and others. 
· Results of the Social Aspects of Marine Protected Areas Needs Assessment which served to guide the curriculum for the CSU-CPAM Social Aspects of MPAs Online Seminar.  

	Output Indicator 4.2.3: Number of organizations and agencies participating in partner convenings, and meetings hosted by the Blue Nature Alliance. 
	At least 20 organizations/agencies. 
	>20 organizations and agencies 
	IS
	The 30x30 Marine Funders Action Network continued to meet regularly through FY25, with participants including the Blue Nature Alliance and 10+ peer funders of ocean conservation at scale.

On behalf of the Scaling Global MPA Capacity to Reach 30x30 and Beyond initiative, the Alliance hosted a series of virtual and in-person partner meetings to analyze results of an rapid assessment of marine management systems to identify barriers to MPA effectiveness and continue to cultivate an MPA management capacity community of practice. These convenings have included representation for 37 organizations. 

In addition to these continued convenings, numerous organizations and agencies have participated in convenings and meetings hosted by the Alliance coinciding with regional and international conferences such as Our Ocean, LME24, and UNOC.  

	Output Indicator 4.2.4a: Number of presentations given by Blue Nature Alliance partners on results and lessons learned.
	At least 100 presentations.
	144 presentations
	IS
	The project has exceeded the target. This number includes both presentations given by Alliance staff and partners. As there are limitations for tracking all presentations given by Alliance site engagement partners, the actual number of presentations given by Blue Nature Alliance staff and partners is anticipated to be higher than reported.  

	Output Indicator 4.2.4b: Number of Experience Notes produced by the Alliance and shared with IW:LEARN. 
	At least 10 Experience Notes. 
	3 Experience Notes 
	IS
	At the conclusion of FY25, 3 experience notes have been submitted to IW:LEARN. 3 additional experience notes (bringing total to 6) are in the final stages of editing and partner review with plans to submit to IW:LEARN in the first quarter of FY26. 

The topics of these notes include experiences from an MPA Finance workshop in the Western Indian Ocean, social aspects of MPAs needs assessment, the launching of the Scaling Global MPA Capacity to Reach 30x30 Initiative, and the establishment of Niue’s Ocean Conservation Commitments. The results note will feature of a progress update to date and FY25 impact report. 

The project remains on track to meet the target of 10 experience notes by project close.

	Output Indicator 4.2.4c: Number of Results Notes produced by the Alliance and shared with IW:LEARN.
	At least 10 Results Notes.
	3 Results Notes 
	IS
	At the conclusion of FY25, 3 results notes have been submitted to IW:LEARN. 1 additional results (bringing total to 4) note is in the final stages of editing and partner review with plans to submit to IW:LEARN in the first quarter of FY26. 

The results note will feature of a progress update to date and FY25 impact report. 

The project remains on track to meet the target of 10 results notes by project close.

	Outcome 5.1: Monitoring and evaluation framework for the Blue Nature Alliance in place and used. 

	Output Indicator 5.1.1: Alliance monitoring and evaluation plan at both the portfolio and site level implemented. 
	Alliance-wide monitoring and evaluation plan is implemented. 
	Active
	IS
	The Blue Nature Alliance continued to implement it’s a monitoring and evaluation framework as outlined in the Project Document. 

	Output Indicator 5.1.2: Percentage of Alliance progress reports that include information from implementation of monitoring and evaluation plan. 
	100% of progress reports include information from implementation of monitoring and evaluation plan. 
	100%
	IS
	With the submission of this PIR and the final FY25 workplan report, 100% of FY25 required reports and evaluations will be completed.
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