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I. Brief description of the project

I.1 Objective: To reduce POPs emissions through strenghening and/or building capacity required in
LDCs of the SADC subregion to implement their NIPs in a sustainable, effective and comprehensive
manner while building upon and contributing to strengthening the country's capacities for sound
management of POPs chemicals. The project created an enabling environment to implement the
National Implementation Plans (NIPs) in the LDCs of the SADC sub-region by establishing/amending
laws, regulations, policies, standards; strengthening institutions for remediation of contaminated sites;
introducing BATs/BEPs to industrial processes; managing municipal wastes including e-wastes, health-
care wastes; supporting the phasing out of agricultural use of POP pesticides through the promotion of
production and use of bio- botanical pesticides; promoting technology transfer; facilitating data and
information collection and dissemination; and ensuring continuous improvement and awareness raising
of stakeholders on POPs issues, thus reducing POPs emissions to environment.

[The answer to the question should include: (i) the project’s objective consistent with the one introduced in the CEO
Endorsement/Approval document and (ii) core indicators.

1 As per approved CEO Endorsement document
2 Only for GEF-6 projects, if applicable




Example:

The Project will focus on green and safe SHP upgrading/refurbishment. The main objective is to support the Ministry of Water
Resources in introducing new measures to small hydropower (SHP) upgrading to ensure that SHP has less of an environmental
impact and that safe production and management processes are introduced at the same time as reducing GHG emissions. ]

Project Core Indicators Expected at Endorsement/Approval stage
6 Greenhouse Gas Emissions | X

Mitigated (metric tons of CO2e)
11 Number of direct beneficiaries X

disaggregated by gender as co-
benefit of GEF investment
X X X

I.2 Baseline: Most of the LDCs of SADC sub-region have ratified the Stockholm Convention on POPs
and have also prepared their NIPs to implement the Convention. The NIPs have established preliminary
inventories of POPs chemicals, identified technical, regulatory and institutional barriers to Stockholm
Convention implementation. During the preparation of the NIP, analysis on gaps between the
Convention requirements and the present situation has been made. The gap analysis has shown that in
order for the participating countries to meet the Convention requirements, there is a need for
strengthened capacity in a range of areas such as building capacity through provision of technical
support, institutional, legislation, implementation and enforcement capacities; research, development
and dissemination of technical capability for alternative technologies; capacities in POPs stockpiles and
wastes identification, management and disposal; capacities in identifying and remediation of
contaminated sites; capacities in information exchange, public information, awareness raising and
education. With the GEF project, basic, foundation and permanent capacities will be established in view
of the obligations of the participating countries under the Convention. Sustainability will be assured
through a combination of integration of the requirements of the Convention to the policy framework,
active participation of stakeholders, institutional strengthening of the capacity for enforcement,
establishment and/or strengthening of the capacity in the fields of monitoring, R&D, technology transfer,
management information system and reporting and raising awareness among stakeholders.

Targeted results:

The project will enable the participating LDCs countries of SADC sub-region to respond to the capacity
building articles of the Convention effectively and efficiently. The various mechanisms, platforms and
partnerships to be established will lay a foundation for effective and efficient reduction and elimination
of POPs in the SADC sub-region and generates significant benefits for the protection of the global
environment and the human health. The project has three (3) components plus monitoring and
evaluation.

It should be noted that the SADC regional project activities are being implemented together with the
COMESA sub-region, therefore, national and regional activities reported are quite similar except for the
investigation, risk assessment and management of contaminated sites, which has been hosted by
Tanzania and e-wastes (Lesotho) from SADC subregion while the pilot demonstrations in textile
(Ethiopia) and leather industries (Sudan) as well as production, formulation and application of bio-
pesticides (Rwanda and Uganda), which are hosted by countries in COMESA. However on bio-
pesticides, training of farmers and sensitization of decision makers were provided to Swaziland and
Tanzania in collaboration with RENPAP, India. Additionally, only timings on implementation of project
activities differ at national level.

[Project manager is encouraged to use the baseline description from the earlier PIRs, if applicable, unless changes to the
project’s baseline have occurred during the reporting period.

Example:

There is a significant gap with current international green hydropower development. Because the relevant incentive measures
and expertise are lacking, the SHP plant owners are unwilling to take initial measures to upgrade to green hydropower
construction. Without GEF intervention this situation is unlikely to change. GEF funding is needed to cover the incremental costs
related to the greening of the SHPs to ensure additional environmental and social benefits such as delivering water demand
downstream, flood control, irrigation, water quality, and to increase the financial viability of the plants. Furthermore, the
knowledge base on environmentally sound SHP retrofitting needs to be built in China.]
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Il. Targeted results and progress to-date

1.1 Describe in tabular form the project’'s progress made in achieving its outputs against key
performance indicator's targets in the projects M&E Plan/Log-Frame at the time of CEO

Endorsement/Approval. Please expand the table as needed.

Project Strategy KPIs/Indicators | Target level Progress to-date
Component 1 — Introduction of BAT/BEP in industrial production processes mentioned in Annex C of Article 5 of the
Convention
Outcome 1: : Introduction of BAT/BEP in industrial production processes mentioned in Annex C of Article 5 of the Convention
Output 1.1: SADC Sub- » Regional Forum [» The Declaration for » BAT/BEP Forum for Africa Region
Regional BAT/BEP Forum on BAT/BEP in establishment of regional (COMESA, SADC and ECOWAS sub-
established place forum BAT/BEP Forum regions) established and officially
prepared and adopted launched in Arusha, Tanzania on 12
on 23 January 2012 in September 2012 where a five-year
Addis Ababa, Ethiopia action plan formulated.
» A five-year action plan » As part of the Forum’s action plan, a
formulated project on open burning of wastes for
SADC (1st priority) was approved by
GEF in 2016.
Output 1.2: Human » Number of > At least 2 experts per » 12 experts (4 females/8 males) trained
resources for BAT/BEP experts per country trained on during regional training workshops on
developed, technical country per year BAT/BEP in textile and BAT/BEP for textile (7 — 11 May 2012,
knowledge shared in SMEs trained in leather sectors as well Kampala, Uganda) and another 12
and informal sector BAT/BEP as oil refinery experts (5 females/7 males) trained on
leather (13 — 16 May 2013, Gaborone,
» Network of the informal Botswana).
sector in each country
for awareness on » Awareness raising on principles of
principles of BAT/BEP BAT/BEP conducted in participating
SADC countries targeting 330 persons
(150 females/180 males).
Out 1.3: BAT/BEP in textile > BAT/BEP ‘ > Availgbility of at Ieas; >  As project activities were implemented
a_m_d Igather dying anq |ntrqduced in 2 one pilot qemonstratlon together with COMESA sub-region,
flnl_shlng and waste oll _ textlles_, 2 in the textile sector, the pilot demonstrations on textile
refinery source categories tanneries and 2 leather sector and waste sector (Ethiopia) and leather sector
initiated oil refineries oil refingry sector in the (Sudan) were undertaken in COMESA
> Awareness sub-region sub-region and outcomes will be
raising » Targeted awareness reported under the PIR of COMESA.
campaigns in campaign conducted Results of the above pilots were
BAT/BEP shared with SADC countries for
measures for the replication.
informal sector L
»  Awareness training on BAT/BEP
measures for the informal sector have
been conducted at country level
where Lesotho has trained 23 people
(14 female/9 male); in Mozambique
49 people; Swaziland 24 people and
Tanzania 27 experts (10 female/17
male).
»  Experts from participating countries
have also been trained at Tshwane
University of Technology (TUT) in
Pretoria, South Africa on collection,
extraction and analysis of POPs
chemicals. 12 experts were trained in
total from the participating countries (6
females/6 males).
Component 2 — Reduction of exposure to POPs




Outcome 2: Reduction of exposure to POPs at workplace and close proximity of POPs wastes and uPOPs emitting sources

Output 2.1:Concept of

» Integrate Solid

» Minimum 2 awareness

- o )i C o > 138 people (49 females/89 males)
Cleaner Solid Municipal Municipal Waste raising Wo_rl_(shops on were trained during a regional
Waste Management _System Manage_ment_ solid municipal waste workshop held in Durban, South
introduced to the national system in national management organized Africa and national awareness raising
plans of_ waste ma_nggement plan_s_ln e_ach for r_@tlonal and local workshops at country level on
system in the participating participating decision makers per municipal solid waste management.
countries (prevention and countries country. i
mitigation of U-POPs > The solid waste management system
releases from open burning > At least one technical of the Ethekwini Metropolitan
and landfill fires) workshop held for waste Municipality of Durban used as
management personnel at demc_)nstratlo_n of best envnonmental
sub-regional level practices during the regional
workshop where a site visit to the
» At least one sound sanitary landfill of this municipality
municipal solid waste was undertaken.
management option show | > Eswtini (formerly Swaziland) and
case demonstrated Tanzania have integrated solid
municipal waste management in their
» Existence of regional national plans.
progrramme on sound »  The manual on healthcare waste
waste management management prepared by UNDP
reviewed and revised to include
> Courses/modules related current situation and best available
to waste management technologies (BAT). The document is
included in teaching ready and available as a module in
programmes at school teaching programmes at schools.
> Participating countries > The regional strategy on cleaner
implementing a sound healthcare waste management
healthcare waste developed by thg University of Dar-es-
management system at Sala_la_m, Tanzania f_or use by the
pilot scale participating countries.
Output 2.2: Bio-botanical > Atleast2Micro |5 atleast one awareness |> A regional strategy on production and

pesticide produced and
formulated in agriculture
including market gardening
in urban areas through
existing south-south
cooperation programmes
and with the participation of
an association of market
gardeners (alternatives to
Annex A pesticides).

or small
enterprises per
country produce
and market bio-
botanical
pesticides

> Atleast two

informal waste
recyclers per
country are
formalised to
become micro or
small enterprises

workshops per country
held for small farmers on
integrated pest
management and use of
bio-botanical pesticides

» Availability of database
in each country

» Inventory reports on
pesticides plants in each
country

» Availability of solid or
liquid botanical pesticide
in the market

» Atleast 2 producers per
country using and/or
willing to use individually
or in cooperatives the
new natural bio-botanical
pesticides formulations

» Research activities on

>

application of biopesticides developed
for the participating countries in 2016.

190 people were trained: 16 people at
the regional workshop held in Manzini,
Swaziland and at national levels (174),
including farmers/ agricultural workers
on production and application of
biopesticides

25 policy makers were sensitized in the
region

As project activities were implemented
together with COMESA sub-region, the
pilot demonstrations on production and
application of biopesticides undertaken
in Rwanda and Uganda (COMESA sub-
region) where outcomes reported under
the PIR of COMESA. Results of the
above pilots shared with SADC countries
for replication to produce and use
biopesticides (solid or liquid).

the field application of > _Seven (7) small enterprises applied for_
bio pesticides for pest licenses to operate as waste recyclers in
management Lesotho, Swaziland and Tanzania.
» Micro or small
enterprises producing
and/or providing bio-
pesticides
Output 2.3: Strategy > At least 2 informal |5, v/ajidated national » Under this output, the participating

developed to audit,
formalized and scale-up to
macro and small enterprises

waste recyclers
per country are
fomalized to

inventory audit report

» Concept paper on existing
plastic waste

countries used the exercise in updating
their inventories on PCBs, solid and
liquid waste, plastic wastes, used paper
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informal management
practices of PCBs, solid and
liquid waste, plastic wastes,
used paper and e-waste
io-botanical pesticide
produced and formulated in
agriculture including market
gardening in urban areas
through existing south-south
cooperation programmes
and with the participation of
an association of market
gardeners (alternatives to
Annex A pesticides).

become Micro or
small enterprises

management options
developed

» Verify the existence of a
national micro or small
enterprises that are
having environmentally
sound recycling of paper
and e-waste in an ESM
manner

» Existence of national / sub
regional micro or small
enterprise recycling paper
and e-waste in an ESM
manner

» Existence of such
enterprises model in
participating countries

Component 3 — Identification and assessment of contaminated sites

and pesticides.

PPP models in plastic waste
management created and adopted by
participating countries on recycling of
plastic bags, paper and other plastics.
These PPPs will continue to expand its
work during the implementation of the
waste open burning project, which is
currently under implementation in SADC
sub-region.

A small pilot demonstration project on e-
waste implemented in Lesotho with
quadripartite arrangement between
UNIDO, Africa Institute, Ministry of
Environment, Government of Lesotho
and a private company (Group II).
Group Il is involved in collection and
sorting of e-waste. The pilot project
used a wheel-and-spoke 3 drop-off
nodes model that all gravitate towards a
single hub at the facility at Group Il. The
project concluded in 2018 and final
report available.

Outcome 3: Identification and assessment of contaminated sites

Output 3.1:Site identification
strategies, protocols and
guidelines formulated and
applied in the sub-region
based on the UNIDO toolkit.

» Existence of site

identification
strategies,
protocols and
guidelines in
each of the
participating
countries

Soil and water
analysis carried
out to verify the
effectiveness of
the remediation
technology at
the pilot scale

Existence of
contaminated
sites
remediation
plan in each
country

» Physical presence of
the strategy document

» Document that stipulate
the step by step
approach to select
benign technology and
clean-up of
contaminated sites

» Cost benefit analysis on
the effectiveness and
viability of various
remediation
technologies

» Physical presence of
contaminated sites
plans for the identified
hot spots

Two demonstration sites in Tanzania
namely PPO-Tengeru and NHC-
Morogoro identified as contaminated
sites where Preliminary Site
Investigation (PSI) Phases | & Il
completed during 2014 and 2016
respectively. The PSI-S1 and S2
revealed that the Tengeru site
contaminated with Lindane and the
Morogoro site contaminated by DDT.

The investigation and risk assessment
on contaminated sites management
under Phase IIl (Bioremediation/
phytoremediation) in both sites (PPO-
Tengeru and NHC-Morogoro) concluded
in 2018 by Sokoine University of
Agriculture (SUA), Morogoro.

SUA developed methodology for the
selection of economically feasible and
environmentally sound POPs
contaminated site remediation using a
low-cost technologies (phytoremediation)
and is ready for use by participating
countries.

The experiment used by SUA for
Bioremediation in both sites was to test a
benign ways to clean contaminated
sites. A number of plants species
planted in both sites such as sweet
potato, calabash, carrots, etc. The
results of the analysis of the samples
taken from these plants including from
the shoot, leaves and below ground
roots proved the ability of these plants to
uptake both Lindane and DDT at a very
high rate. Several cycles of planting
these plants needed, however in order to
completely clean up a site contaminated
by these POPs chemicals.

Bioremediation (phytoremediation) is a
low-cost and cost-effective technology




for cleaning up sites contaminated with
POPs chemicals, which could be
adopted by the participating countries.

Output 3.2:Capacity to
manage the contaminated
sites strengthened

» Atleast5
personnel
trained in each
participating
country in the
management
and remediation
of contaminated
sites

> 50% of the
population in
each country

that are aware of

the danger of
contaminated
sites to human
health and
environment

» Number of
experts and
stakeholders
that regularly

uses the website

and data base

» 5 experts trained with
capacity to manage
POPs contaminated site
in each participating
country

» Participation of the
private sector

» Suggestions and
recommendations to
remove barriers to
market oriented
operations

» Availability of fund for co-
financing

» Number of workshops on
fund raising

» Number of countries
willing to replicate the
pilot

» Two regional workshops were held in 6-
10 August 2012 in Addis Ababa, Ethiopia
and the other was held in Tengeru,
Tanzania in 12-16 May, 2014. 18 experts
(7 females/11 males) were trained.

» Additionally, GIZ, Germany held two
regional workshops in Maputo,
Mozambique for experts and
representatives from the private sector
from Mozambique, Lesotho and
Eswatini. 14 experts (3 females and 11
males) were trained

» Over 40 persons benefited from the
awareness raising campaigns on the
health risks associated with POPs
contaminated sites in the participating
countries of SADC region.

» The Ministry of Environment in the
Republic of South Africa showed keen
interest in establishing a regional body
with its sole objective to manage
contaminated sites in the region and
Africa as whole, through which fund
raising campaigns can be undertaken,

from each but such iniative never realized.
country . S

» Lack of commitment from participating
countries to raise extra funds and/or
cofinance operations in managing
contaminated sites.

» Tanzania and Mozambique showed their
interest to replicate the pilot projects
conducted at Tengeru and Morogoro
sites

Monitoring and Evaluation Mid-term and A mid-term evaluation and | The Mid-term Evaluation for the SADC
Terminal independent Terminal project was undertaken in February 2016
Evaluations evalution undertaken

and the observation and recommendations
are as follows:

¢ To enhance effectiveness and
ownership, National Inception
Workshops to be considered for future
projects

e Stronger involvement of stakeholders in
project formulation in future projects

e Prepare a final documentation for
dissemination of knowledge, including
information on BAT/BEP in pilots, best
practices, etc to all stakeholders

o Measures to enhance visibility of project
activities on the ground should be
implemented

e Support to countries to identify possibility
to incorporate project results in national
strategy/annual plans.

o Exert more efforts to involve SADC
Secretariat in implementing the project.

The independent Terminal Evaluation of the
SADC LDCs project was undertaken from
November 2018 - February 2019 together
with COMESA LDCs project and following
results are given below:




The SADC and COMESA LDCs projects
shared common regional activities and had
the same activities to be carried out at
national level. All the regional activities of
the two projects such as awareness raising
and training workshops, regional Project
Steering Committee (PSC) meetings were
done in common. For this reason, only one
terminal evaluation report was produced.
However, the projects were rated
individually as Moderately Satisfactory.

According to the Terminal evaluation, the
project has relevance to national priorities
of the participating countries and designed
to assist countries in implementing some
elements of their National Implementation
Plan (NIP) on POPs. The project is also
relevant to GEF strategic priorities in the
POPs focal area.

Efficiency: The project duration was
originally designed for 5 years but due to
challenges encountered, the actual duration
was 7.5 years. By taking corrective actions,
project management, adequately supported
by the COMESA Secretariat and Africa
Institute, was able to overcome the
challenges and get project on right track.
The involvement of SADC Secretariat was
low but this did not affect the implementation
process. Inthe end, despite significant
delays mainly due to time required to
validate feasibility studies and analysis of
pilot samples, the project performed well in
delivering quality outputs within the planned
budget.

Effectiveness: Most of the stated project
objectives have been achieved. The project
has successfully built capacity in the
participating countries on contaminated sites
and received adequate training through
regional and national workshops. The
project helped to raise awareness of
workers in the waste sector in adopting BEP
to reduce release of dioxins and furans and
to minimize risk exposure to these toxic
chemicals. The project has also updated
the healthcare waste management manual
and developed a healthcare waste
management strategy. On the other had
while the preliminary results for the pilot
project on phytoremediation of contaminated
sites look promising, the study is not yet
competed during the evaluation.

Sustainability: Some financial risks have
been identified for sustainability of project
results. The countries have indicated that
they would require financial assistance as
well as technical support to sustain and
replicate the project results.

lll. Project Risk Management

lll.1 Please indicate the overall risk management: (i) as identified in the CEO Endorsement document,
and (ii) progress to-date.




[Describe in tabular form the priority activities undertaken during the reporting period in line with the project document. Note that
risks, risk level and mitigations measures should be consistent with the ones identified in the CEO Endorsement/Approval
document.]

- - (i) Mitigation ) New
(i) Risks (i) Risk level g (i) Progress to-date defined
measures 3
risk
Ensuring effective Modest risk (M) | The risk is addressed | Consultative meetings were made in Mozambique |[]
cooperation between by involving all (December 2017) and Tanzania (April, 2018),
SADC member stakeholders in the which has helped both countries in completing all
states is unable to SADC sub-region. It |remaining national activities. Lesotho also
be achieved for the will also involve managed to implement the last national activity
implementation of awareness raising (Activity 2.3.1) at the end of last year (2017).
the project and education aimed
at achieving cross-
sectoral cooperation
and improved
coordination
mechanisms. As the
project evolves,
additional
mechanisms for
improved coordination
will be targeted for
training and
awareness building
under the project.
Lack of ability to Low risk (L) | The project will The pilot demo on contaminated sites in Tanzania |[]
develop appropriate support the (Tengeru and Morogoro) using a low cost
arrangements to development and remediation technology (phytoremediation) has
attract national and implementation of resulted in identifying a number of plants species
international private technology transfer that could be used to clean up POPs contaminated
investment or secure promotion programme |sites at a very low cost. Such conclusion was
support for the to inform the private | made after the analysis of samples collected from
development and sector and NGOs on | both sites revealed that a number of plants grown
implementation of opportunities and to | there as part of the phytoremediation excerise
PPP encourage their shown an ability to uptake POPs chemicals. The
support. UNIDO will |results of the above will be disseminated to all
use the existing relevant stakeholders in the participating countries
Technology including the private sector for further replication in
Promotion Offices other parts of the region
Network to facilitate
match making and
investment tie-ups
Difficulties of Modest risk (M) | The public A website for contaminated sites hotspots in the O
securing access to administrations and | sub-region has been created although there was
different sources of private enterprises to |difficulty in obtaining much needed information
information within be sensitized for the |either from the public administration and/or the
the public project office to have |private enterprises. The link to the Website is:
administration and access on different https://www.coa.sua.ac.tz/soil/unido/
private enterprises sources of
information.
Weak coordination Low risk (L) |All POPs projects are |Since most of the participating countries are [
and harmonization of designed to ensure involved in the subject project (AFLDCs) and
the project with other regular waste open burning, strong coordination and
capacity building communications and | harmonization of areas related to waste
activities that will be timely information management as well as knowledge and
undertaken by other exchange among information sharing between the projects were
ongoing or potential project owners, undertaken.
projects. implementer and
stakeholders.
Furthermore, the
consultation
mechanism initiated
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https://www.coa.sua.ac.tz/soil/unido/

by the project among
international and
national stakeholders
will avoid overlapping
capacity building
activities among and
between the on-going
and potential projects

Regional SADC Low risk (L) |The project has The regional SADC BAT/BEP Forum has been
BAT/BEP Forum not designed activities to | instrumental in developing the 1st priority project
established due to gain strong on open burning of wastes where experiences and
lack of Governments Governments' support | knowledge on implementing the BAT/BEP
in the SADC sub- through provision of | measures will be introduced. The development of
region to sustain similar experiences of |a proposal on e-waste management is in progress.
their commitment BAT/BEP Forums

around the world.
Risk related to the Low risk (L) |The project will use The UNIDO toolkit was very useful in the
identification of the UNIDO toolkit on |implementation of the pilot on contaminated sites,
management of the management of | which has identified a low cost technology
contaminated sites contaminated sites as | (phytoremediation) to remediate the contaminated
with POPs well as other sites identified in Tanzania (PPOTengeru and
chemicals references to NHC-Morogoro). Results of the pilot has been

minimize the risks; disseminated to all participating countries for

training that will further replication.

minimize risks from

contaminated sites

will be periodically

conducted and

performance

monitored.
Risks related to Low risk (L) |The project will The risk has been addressed during the

health and safety
issues when
BAT/BEP strategies
are implemented

provide personnel
protection equipment
and training to the
operators of the
facilities and all those
who are exposed to
the POPs chemicals.
Additional training and
PPEs will be provided
to staff working in HW
management in
general to increase
awareness on risks to
health and
occupational safety

implementation of the pilot demo on contaminated
sites management. Relevant stakeholders were
trained on the use of PPEs and put in practice
during the site investigations and detailed
sampling activities in the pilot sites of PPO-
Tengeru and NHC-Morogoro.

Insufficient
commitment to
mainstream POPs
issues by
governments

Modest risk (M)

Increase awareness
to sustainably allocate
budget and retained
capacity already
created to address
POPs issues during
the NIP process and
by developing and
promoting successful
models of sustainable
funding and adequate
staffing

Several training and awareness raising campaigns
have been conducted during project
implementation, thus governments of the
participating countries have updated their NIPs to
mainstream POPs issues and include them in their
national plans.

Insufficient project
management
capacities and
human resources on
BAT/BEP and
therefore unable to
develop technical
knowledge to be
shared in SMEs and
informal sector

Modest risk (M)

A well-defined project
management system
will be followed and
there will be
welldefined technical
training build the
capacities needed to
implement BAT/BEP
measures

All regional project activities in preparation for the
implementation of the pilot demonstrations on
contaminated sites and the mini pilot e-waste
management held in Lesotho have been
completed. Relevant BAT/BEP training of the
trainers and capacity building activities were
completed at regional level. In turn, the trained
trainers have conducted training of relevant
stakeholders at national level in all participating
countries. The results of these pilots and lessons




learnt will be disseminated and replicated in the
parts of the sub-region.

10 (select) O

[11.2 If the project received a sub-optimal risk rating (H, S) in the previous reporting period, please state
the actions taken since then to mitigate the relevant risks.

Not applicable as the project did not received sub-optimal risk rating during the last PIR.

IV Environmental and Social Safeguards (ESS) & Stakeholder Engagement
IV.1 As part of the requirements for projects from GEF-6 onwards, and based on the screening as per
the UNIDO Environmental and Social Safeguards Policies and Procedures (ESSPP), which category is
the project?

[] Category A project

Mitigation measures undertaken Monitoring methods and procedures

E&S risk during the reporting period used in the reporting period

(i) Risks identified
in ESMP at time of
CEO
Endorsement

(i) New risks
identified during
project
implementation

(if not

applicable, please
insert 'NA' in each
box)

[] Category B project

[] Category C project

(By selecting Category C, | confirm that the E&S risks of the project have not been escalated to
Category A or B).

[Notes on new risks:

« If new risks have been identified during implementation due to changes in, i.e. project design or context, these should also be
listed in (ii) below.

« If these new/additional risks are related to Operational Safeguards # 2, 3, 5, 6, or 8, please consult with UNIDO GEF
Coordination to discuss next steps.

« Please refer to the UNIDO Environmental and Social Safeguards Policies and Procedures (ESSPP) on how to report on E&S
issues. |
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IV.2 Please provide any feedback submitted by co-financiers, and other Partners/Stakeholders of the
project (e.g. private sector, CSOs, NGOs, etc.).

At the end of the final PSC meeting held in Vienna in November 2018, countries’ representatives
(mostly National POPs focal point) made short statements spelling out their experience implementing
the Africa LDCs project.

Eswatini (Swaziland)

Mr. Mduduzi Dlamini from Eswatini thanked UNIDO for implementing the project and he indicated that,
the impact of implementing the project had been felt on the ground in Eswatini. He also hoped that,
lessons learned from this project to be sustained, Eswatini is now gradually integrating the action plans
of this project into the country’s national strategies, and he wanted regional centers to be involved to
guarantee sustainability.

Lesotho

Mr. Thabo Tsasayane, POPs Focal Point for Lesotho started by saying that, it has been a pleasure
working with UNIDO in implementing the project. He wanted, however, to see sustainability and
continue to engage all stakeholders and keep a high team spirit to overcome the issues of POPs.

Mozambique
Mr. Sidonio Contage, POPs Focal Point for Mozambique thanked UNIDO for supporting the project in
Mozambique and he looks forward to continuing working with UNIDO on other projects.

Tanzania

Ms. Magdalena Mtenga, POPs Focal Point for Tanzania thanked everyone present at the meeting and
she said that we are now a family as we have been working on this project for seven years. She wanted
to see a project on banning the use plastics be implemented in Tanzania.

Africa Institute

Mr. James Mulolo from Africa Institute said that he was sent to the meeting on behalf of the institute to
show Africa Institute’s appreciation to UNIDO and the institute is always available to lend support to
implement other projects.

Most countries pointed out that, they found it very difficult to quantify the countries’ contribution to the
project, especially the in-kind contributions.

Co-financing reports for the full duration of the implementation of the project for all participating coutries
are attached.

IV.3 Please provide any relevant stakeholder consultation documents:
[Examples: Project Steering Committee minutes, Aide Memoire, Meeting Agenda, etc.

All attachments are to be named as per the GEF required format, i.e.: “GEFID_Document Title”]

3942 Proceedings Final PSC SADC LDCs Vienna Nov2018.pdf
3942 Aide Memoir Final PSC meeting Vienna Nov2018.pdf
3942 Agenda of the final PSC meeting.pdf
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V Knowledge Management

V.1 Please provide any relevant knowledge management mechanisms / tools that the project has
generated:

[Examples: online information exchange/sharing platforms, relevant technical reports, UNIDO Indicator Tracking Tools, GEF
Tracking Tools/Core Indicators, project websites, videos, publications, flyers, etc.
All attachments are to be named as per the GEF required format, i.e.: “GEFID_Document Title”’]

3942 Compiled contaminated sites report.pdf

3942 Lesotho e-waste pilot project.pdf

3942 Regional strategy on biopesticides for COMESA and SADC Oct2016.pdf
3942 Regional strategy on Healthcare Waste Management Sept2016.pdf

3942 Medical Waste Management Guidance Manual for SADC and COMESA.pdf
3942 Report on analysis of soil and plants samples from pilot sites Dec2018.pdf
3942 Report on Bioremediation of Lindane and DDT at pilot sites — BACAS.pdf
3942 Terminal Evaluation report SADC LDC.pdf

VI Financial report

VI.1 Financial implementation of the project: No major outputs during the reporting period.

[Provide a description of the main expenditures as of 30 June 2019 (by major outputs and budget line, etc.) during the reporting -
(attach copy of the latest FPCS report for more detailed information). Also describe the current status of funds mobilization
activities and their implications for programme implementation.]

Example:
Frojet: 104083 - CAPACITY Project Manager: | Erinca Projact Validify: 23062011 - 11122018
STRENGTHENING AND Galian Status: Hssmas
RN THE WL EHENTATIONGF SC
hl\,lglbg PROJECT DELIVERY REFORT NATICNAL IAPLEMENTATION
\\%ﬂy {EAST DEVELCPED
COUNTRIES |LDCS) OF THE
BADC SUB-REGION
Raperting 10012011 - 50.06.3015 Froject Theme: Energy and Emiranmert Country: Rngional Region Mrica
Panoa: Arica
Sponsor Hr. Sponacr Grant Grant Description Fund Currency Grent Stetus Grant Valldity
400150 Ghabal Ervecamen Faciliy 200000296 GFRAF11008 aF uso Operaicnally completed 10052011 - 31122016
400375 Regutar Budget s500121 YARAF12015 YA ELR Closed 18072012 - 31.12.2013
400375 Regutar Budget 500270 500270 VA ELR Clesad 02072014 - 31.12.2015
m Total Relegsad Obligations + Funds ‘Support Cost Total
Description . Curant Year Curent Year Current Year Agreement Budget Disburssmanta Avallable* N Expandifurss
[ 3 (] [o=b=c) Eudgst {8} n o =g} UFe=1)
200000256
1040631-01-01 GFRAFI00E uso uso uso v v uso um uso usm uso
1100 Staff & Intem Corsuliants 000 0.00 0.00 0.00 1,12122 1,121.22 11,12386 (2.74) 0.00 1112396
1500 Loeal travel 000 0.00 0.00 000 12,6578.54 1257954 1257954 0.00 0.00 12579 54
1700 Nak Cansdh /Staff 000 000 000 0 000 0 0 0w 0w 0w
2100 Contractual Services 000 0.00 0.00 0.00 B,40313 8,403.13 8,363.13 40.00 0.00 £,363.13
000 Train/FelowetipStucly 000 000 000 000 B.82581 882581 882581 0w 0w B2
3500 Irernational Meetings 000 0.00 0.00 000 56, 76684 96,766 B4 96,766.79 005 0.00 96,766.79
A500 Enquipenent 000 0.00 0.00 000 307684 307584 307584 0.00 0.00 3,075.84
5100 Other Divect Ciosts 000 000 000 ata w748 748 748 0w 0w ax748
5300 Bupport Cost IDC 000 0.00 0.00 0.00 000 0.00 0.00 0.00 23,085.55 23,085.85
1IN Total 0.00 o o 0 141.898.88 14165988 141.662.55 7.1 23.085.55 184758.50
104063-1-02-11 1.1 SADC BAT/EEF Forum uso uso uso v v uso usm uso usm uso
1100 Staff & Intern Corsuliants 000 0.00 0.00 0.00 0,38239 9,382.39 9,385.13 (2.74) a.00 9,385.13
1500 Local travel 000 000 000 0 11138326 11,1328 11,1328 0w 0w TRET]
3000 Train/Felowship/Study 000 0.00 0.00 0.00 242359 242359 242359 0.00 0.00 242388
3500 Irterrational Meetings 000 0.00 0.00 0.00 17719 1,717.19 1,717.19 0.00 0.00 1,717.19
5100 Other Divect Costs 000 000 000 aa 1015 1015 1015 0w 0w 1015
5300 Bupport Cost IDC 000 0.00 0.00 0.00 000 0.00 0.00 0.00 7675 76715
104063-1-02-01 Total 0.00 L) L) 0.0 2467158 2467158 2467432 (274} TETAS 2544147

* Dogs not Include UNapproved Obligations
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Project: 104083 - CAPACITY Project Manager: Edinda Project valldity: 23.06.2011 - 31.12.2018
STREMGTHENING AND Galvan Statua: Assess
}@\ TECHMICAL ASSISTANCE FOR
i i THE IMPLEMENTATION OF SC
PROJECT DELIVERY REFORT MATIONAL IMPLEMENTATION
PLANS (NIPS) IN AFRICAN
LEAST DEVELOPED
COUNTRIES (LDCS) OF THE
SADEC SUB-REGION
Reporting 10.01.2011 - 30.06.2019 Project Thame: Energy and Emdranment Country: Regional Reglon Africa
Parniod: Africa
Sponaor Nr. sponsor Grant ‘Grant Description Funad ‘Currancy Grant status Grant valdity
400150 Giabal Environment Facility 200000296 GFRAF11008 oF uso Opesationally completed 10052011 - 11422018
400375 Regular Budgat 500121 YARAFAZ015 i ER Closad B07 2012 - 31 423015
400375 Regutar Budget 500270 500270 A ER Closed 0207 2014 - 31.12.2015
Releaaeq Relzased Funda
Description & wl‘ Current Year Current Year Current Yesr Agresment Budget Avaltable* 5“:“ Expenditures
&) ] ] {o=n-c] ‘Budget (¢} n h=t-g) Fa-1
104063-1-02-02 1.2 BAT/BEF Human Resources uso uso usD uso usD uso uso usD uso uso
1100 Stafl & Inieen Corsuhants .00 000 0.00 0.00 43,381.08 13,381.09 13,8109 000 0.00 13,381.09
1500 Local tranvel .00 000 000 .00 5,547 67 8,507 67 8,507 67 000 .00 8,567 67
1700 Mat Cansult (Sl 000 (0.01) 0.00 0.1 528195 526185 5.261.84 am 0.00 5.261.84
2100 Cantractual Sanices 000 11433.45) 1208.20 (227.25) 19,B18.40 1981840 17,435.09 23833 0.00 17,435.09
3000 Train/Felomwship Sty 000 000 0.00 0.00 231831 2318.31 2.318.31 0.00 0.00 23183
3500 International Meetings .00 000 .00 0.00 36,001.07 38,031.07 38,0341.07 000 .00 38,031.07
4500 Equipenent .00 000 000 000 000 .00 LA 33.56) .00 ST
5100 Other Direct Costs 000 000 0.00 0.00 25622 266.22 20102 {1763.99) 0.00 2010.1
300 Suppart Cost IDC 000 000 0.00 0.00 000 0.00 .00 0.00 6.927.80 6,927.80
104063-1-02-02 Total 0.00 11.433.45) 1.208.20 (227.26) BT,E75T1 STETSTI TTATIE 53577 632750 34,007.34
1.3 BAT/BEF Pliot
104D83-1-02-03 Domoastralion uso usp uso uso uso usD uso uso uso uso
1100 Staff & Intern Coreuhants .00 000 0.00 0.00 73,387.20 7336720 78,264.40 481120 0.00 78,268.40
1500 Local travel 000 {1,498.00) 153348 3548 18,13182 19,131.62 15,165.30 3,966 52 0.00 15,165.30
1700 Mat Cansult (Sl 000 000 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00
2100 Contractual Services 000 000 0.00 0.00 62,63881 62,638.81 62,634.81 0.00 0.00 2,638.51
2000 TrainiFelowshiptStudy .00 000 .00 0.00 (69.42) (68.47) {5842 000 .00 {6842
3500 Interruaticnal Mestings (2279 1811.08) 132507 (585.98) £4,63240 5451248 50,627.97 3,805.32 0.00 50,627.17
4500 Equipment. 000 000 0.00 0.00 8679776 8576778 95,767.78 0.00 0.00 95,767.78
5100 Otter Direct Costs 000 000 0.00 .00 245381 2245361 2245361 0.00 0.00 2246361
300 Support Cost IDC .00 000 0.00 0.00 000 0.00 0.00 000 3,149.15 EIRFERT]
104063-1-02-03 Total (2273) 13.409.05) 285855 (550.50) 527,872.57 2TETZET 324951173 230084 31,143.15 35606083
* Does not Include Unapproved Obligations
Project: 104063 - CAPACITY Project Manager: Edinda Project valldity: 23062011 - 1122018
STRENGTHENING AND Galvan Status: Assuss
TECHNICAL ASSISTANCE FOR
Jm ] THE IMPLEMENTATION OF 5C
PROJECT DELIVERY REPORT NATIONAL IMPLEMENTATION
PLANS (NIPS] IN AFRICAN
LEAST DEVELDPED
COUNTRIES (LDCS) OF THE
SADC SUB-REGION
Reporting 10.01.2011 - 30.06.2019 Project Thame: Energy and Emdronment Country: Africa
Period:
Sponsor Nr. Sponsor crant rant Description Fund crant Valldity
400150 Glabal Ervironment Facility 200000296 GFRAF11008 GF 10052011 - 31122018
400375 Reguiar Bucdget 500121 FARAF1Z015 i 1B0T 2012 - 11122013
400375 Resguitar Buclgat 500270 500270 A 0207 2014 - 1 12 H015
Released Total
Descript Buopet o e o e CurTent ¥ A t swt:tm Expandit
@) L] ] [o==c] ‘Budget (e} m ] =gy U=g=1
e 7‘.‘ cad wlm uso uso uso usD usD uso usD uso uso uso
1100 Staff & Iniern Corsultants 000 0.00 0.00 0.00 B,371.96 837186 837186 0.00 0.00 837186
1500 Lacal tranvel 000 0.00 0.00 0.00 11,804.41 11,804 41 11,804 41 .00 .00 11,804.41
1700 Nat Consult fStaff 000 0.00 0.00 0.00 0,842 44 984244 984244 0.00 0.00 984244
2100 Contractual Services 000 1210.47) 1,010.09 (200.43) 47,192.65 47,192.65 44,861 67 233078 0.00 4486167
000 Train/FelowshipStudy 000 000 000 .00 0.00 .00 .00 000 000 .00
3500 Irernational Meetings 000 0.00 0.00 0.00 2775565 2775565 2775565 000 000 27,755.65
5100 Gther Direct Costs 000 0.00 0.00 0.00 144582 1.445.62 318861 (1,752.98) 0.00 318061
8300 Support Cost IDC 000 0.00 0.00 000 0.00 0.00 000 10.583.69 10,583.59
104063-1-03-01 Total 000 1.210.47) (200.43) 10841273 106.412.73 105,835.54 §76.73 10,583.59 116,413,535
2.2 Blo-botanical peatickias pr
10408310302 104023 usp usp usp uso uso uso uso usD uso usD
1100 Staff & Iniern Corsultants 000 0.00 0.00 0.00 1,696 80 1,696.80 1,696.80 0.00 0.00 1,656.80
1500 Local tranvel 000 {1825.00) 1,625.00 0.00 3318018 33,180,199 34,080.38 (800.17) 0.00 34,080.36
1800 Staf Tranel 000 000 000 .00 0.00 .00 .00 000 000 .00
1700 Nat Consult fStaff 000 0.00 0.00 0.00 10,661.72 10,561.72 10,561.72 0.00 000 10,561.72
2100 Contractual Services LT 0.00 0.00 0.00 4, B36.00 34.936.00 31.763.60 317240 .00 31,763.60
3000 TraindFelowship/Study 000 0.00 0.00 0.00 1179182 11,761 82 11,689.09 10273 0.00 11,669.09
3500 Irternational Meetings 000 0.00 0.00 0.00 1367120 13571.20 13571.20 0.00 0.00 13,571.20
4500 Equipment 140676 (341.30) 4458 (206.72) 2,15230 2.452.30 143534 716.66 .00 1,435.34
5100 Other Direct Costs {0.37) 0.00 (0.37) (0.37) 238732 2387.32 2371541 e 0.00 237541
a0 Suppart Cast IDC 000 0.00 0.00 0.00 000 a.00 a.00 0.00 10,717.34 10,717.34
104083-1-03-02 Total 1,409.33 {1,828 30) 1883.21 (257.09) HO77735 110.277.35 10717552 340583 WT73 17.850.85
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Project: 104063 - CAPACITY Project Managsr: Edinda Project Valldity: 23062011 - 31.12.2016
STRENGTHENI Galvan Status: Assuss
TECHNICAL ASSISTANCE FOR
.m i THE IMPLEMENTATION OF SC
PROJECT DELIVERY REPORT HATIONAL IMPLEMENTATION
PLANS [NIPS] IN AFRICAN
LEAST DEVELOPED
COUNTRIES (LDCS) OF THE
SADC SUB-REGION
Reporting 10.01.2011 - 30.06.2019 Project Thame: Energy and Eiranment Country: Afnca
Pariod:
‘Sponaor Nr. Sponeor Grant ‘Grant Description Fund ‘Grant Validity
400150 Ghabal Erniramars Facility 200000286 EFRAF1 1004 aF 1008 201 - 39122018
400375 Regular Budget 500121 YARAF12015 ¥ 18072012 - 31.12.2013
400375 Regutar Budget 500270 500270 ¥ 02072014 - 31.12.2015
Total
Deacrip Buogst o e e Y Caront ¥ t s“n:m
@ L] ie) [o=n=c] Budget (2)
2.3 Informal recycling systama
e e uso uso usD uso uso uso uso uso uso uso
100 Staff & Intern Corsuliants .00 .00 a.00 0.00 42,054 83 12,064 63 12,064 63 0.00 0.00 12,064 63
1500 Lacal travel 000 0.00 0.00 0.00 3,146.17 314897 3,148.17 0.00 0.00 3,148.97
1700 Nat Cansul Sl 000 0.01) 0.00 0.01) 14,304.17 14,304.17 14,304.18 am 0.00 14,304.18
200 Contractual Services 0.00 000 .00 0.00 44,804 95 44.904.85 44,904 85 0.00 0.00 44,904.85
3000 Train/Feliowship'Study 000 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00
3500 Interraioral Mestings .00 .00 a.00 0.00 782417 7,824.47 7,824.47 0.00 0.00 782417
5100 Other Direct Cests 000 0.00 0.00 000 (52.51) 5251 5251 0.00 0.00 5251
S300 Suppart Cost IDC 000 0.00 0.00 0.00 000 0.00 0.00 0.00 8218197 8218197
104063-1-03-05 Total 0.00 [0.01) oo (001} 8215158 5218158 52,181.57 (1] 821817 30,339.78
104063-1-04-1 3.1 iantincation Strategles uso uso uso uso uso uso uso uso uso uso
100 Staff & Intern Corsuliants .00 .00 .00 000 50.67278 5987279 5987279 0.00 0.00 5987279
1500 Lacal travel 000 000 a.00 0.00 48,179.57 48,179.57 49,083.78 BSB1 0.00 49,083.76
1700 Nat Cansul Sl 000 0.00 0.00 0.00 1037172 10,371.72 10,371.72 0.00 0.00 10,371.72
2100 Contractual Services 1280 (11,196.63) 11,235.18 3056 B, 361 86 89,3616 88.400.42 {38.56) 0.00 a9,400.42
3000 Train/Feliowship'Study 000 0.00 0.00 0.00 14,071.90 14,071.80 14,071.80 0.00 0.00 14,071.80
3500 Interraaional Mestings .00 .00 .00 .00 16,97 9D 16,867 60 16,867 60 0.00 0.00 16,867 60
100 Other Direct Costs 000 000 a.00 000 1517 1597 157 0.00 0.00 1597
8300 Suppart Cost IDC 000 0.00 0.00 0.00 000 0.00 0.00 0.00 21,766.88 21,766.88
104063-1-04-11 Total 1280 [11,196.53) 11.235.13 3856 239.870.91 23387051 Z35,825.88 725 21,756.88 281,500.52
* Does not InClude Unapproved Obligations
Project: 104063 - CAPACITY Project Manager: | Erlinca Project Valldity: 21062017~ 31.12.2018
STRENGT! Galvan Status: Assuss
TECHMICAL ASSISTANCE FOR
R THE IMPLEMENTATION OF SC
PROJECT DELIVERY REFORT HATIONAL IMPLEMENTATION
PLANS (NIPS) IN AFRICAN
LEAST DEVELOPED
COUNTRIES (LDCS) OF THE
SADC SUB-REGION
Reporting 10,0120 - 30062015 Project Thame: Enengy and Environment Country: Regicaal Reglon Arica
Period: Arica
Sponeor Mr. Sponeor Grant Grant Description Fund ‘Currency Grant Status ‘Grant valldity
400150 Giabal Ervironmerst Facility 200000296 GFRAF11008 = uso iezrally completed 10052011 - 31.12.2018
400375 Reguiar Budget 500121 YARAF12015 ¥ EUR Closad 1807 2012 - 31.12.2013
400375 Regular Bucdget 500270 500270 i EUR Closed 0207 2014 - 1422015
mﬂ = Total Released Obligations + Funds support Cast
= cument Year Cesriey Enii | G Agresmant Budgst Avaliablet mn
@l L] ie) [o==c] ‘Budget (&) m L] h=t-g}
104063-1-04-02 3.2 strangthenad Capacity uso uso uso uso uso uso uso uso uso uso
1100 Staff & Intern Corsultants 0.00 0.00 0.00 0.00 37 530.90 37,93080 37,930.80 0.00 .00 37,93080
4500 Lacal tranvel .00 0.00 0.00 0.00 35277 2128277 2126277 .00 .00 21,2827
1700 Nat Cansult /Staff 0.00 am 0.00 a0 1753183 1753163 17,531.64 0.01) 0.00 1753164
3000 TrainiFelowship!Siudy .00 {2.240.00) 2,240.00 0.00 2075788 28,757 B9 20,757.89 a.00 .00 28,757 B9
4500 Equipment 0.00 0.00 0.00 0.00 53,300.90 53,309.80 53,309.90 0.00 .00 53,309.80
5100 QOther Direct Costs 000 000 0.00 0.00 21T 2121171 2121171 a.00 000 212117
300 Suppert Cast IDC .00 0.00 0.00 0.00 .00 000 0.00 a.00 16,467.30 16,467 30
104063-1-04-02 Total .00 2.233.93) 2.200.00 on 160,934.80 180,334.80 180,334.51 [0.01} 16.867.30 15746211
4.1 Project Managemant
e ] uso uso uso uso uso uso uso uso uso uso
1100 Staff & Iniern Corsultants 000 000 0.00 0.00 44,381.43 4438143 4438143 a.00 0.00 4438143
1500 Lacal tranvel .00 0.00 0.00 000 BET7E BETTE BE7.78 a.00 .00 BETTE
1700 Nat Cansult /Staff 000 0.00 0.00 0.00 000 0.00 0.00 0.00 .00 0.00
3500 Irterraaticnal Meetings .00 (532.00) 0.00 (532.00) o327 91327 36127 532.00 .00 38127
4500 Equipment 000 0.00 0.00 0.00 147348 147348 147349 0.00 .00 147348
5100 Qther Direct Costs 0.00 0.00 0.00 0.00 1,365.47 1,36547 1,365.47 .00 0.00 1,36547
300 Sugport Cost IDC 000 0.00 0.00 0.00 000 0.00 0.00 0.00 467981 46798
104063-1-05-01 Total 0.00 (552.00) 000 (532.00) 43.001.84 43,001.48 46,469.08 532.00 457381 53,149.25

* Doas not Include Unapproved Obligations
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Project: 104063 - CAPAGITY Project Manager: | Edinda Project Validity: 23063011 - 31.12.2018
STRENGTHENING AND Galvan Statua:
- TECHNICAL ASSISTANCE FOR
RN THE IMPLEMENTATION OF SC
NID PROJECT DELIVERY REFORT NATIONAL IMPLEMENTATION
N PLANS (NIPS] IN AFRICAN
-.oy‘wé' LEAST DEVELOPED
COUNTRIES [LDCS) OF THE
SADG SUB-REGION
Reporting 10.01.2011 - 30.06.2015 Project Thame: Energy and Eniranment Country: Regional Reglon Arica
Pariod: Adrica
Sponaor Nr. Sponeor Grant ‘Grant Description Fund ‘Cumancy Grant Statug Grant Validity
400150 Gkl Ervironment Facility 200000236 GFRAFI 1004 aF uso Operationally completed 10,05 2011 - 31122016
400375 Regubar Budge! 500121 VARAF12015 A =11 Closed 1807 2012 - 31.12.2013
400375 Regutar Budgpet 500270 500270 i EUR Closad 0207 2014 - 31.12.2015
“;“m Total Released Obligations + Funde: o Total
Deacription et T Curant Year Currant Year Cumrent Year Agresment Budget Disburssmants Avalianie wlllt Cot epenaiturss
1a) [} e [d=0-c) Budgst (s} L] a1 m=f-g] i=g-1
42 and uso usn usn uso uso uso uso usp uso uso
1100 Staff & Iniemn Corsubants. .00 000 000 000 304718 33,067.15 33,087.15 000 .00 33,087.15
1500 Lacal travel {401.34) {1482.82) a2368 {588.76) 23,606.50 23,805.69 27,010.60 {3405.01) 0.00 27,010.60
1700 Nk Corsu Staff 000 000 000 0.00 00D 0.00 0.00 000 0.00 0.00
2100 Coriractual Sendces 0.00 (409,56 34464 (B4.82) 13,745.01 1374501 14,089 65 (344 84 .00 14,089 65
3000 Train/FelmwshipiStidy nop aoa a0 000 8,383.40 838340 838340 apa a.00 8,383.40
3500 International Mestings (1705 {1456.65) 141477 {#1.88) 45,458.81 45,459,651 40,825 57 483354 0.00 40,825 57
5100 Other Direct Costs 000 000 (7.50) (7.50) 205081 2,080,681 208078 003 .00 208074
5300 Support Cast IDC 0.00 a0d 060 000 000 .00 000 a0a 1244324 12.443.34
104063-1-05-02 Total #18.33) (3.358.33) 2ETSTT (BE3.06] 12634147 126,341.47 125.257.15 1,084.32 12.445.24 137,700.33
4.3 Addifional Resources
s e uso uso usn usn uso uso uso usp usn uso
3500 International Mestings .00 000 000 000 000 .00 000 000 .00 000
104063-1-05-03 Total .00 000 (1] 00 0.00 000 00 000 000 LY}
104063-1-06-01 Monitoring and Evaluation uso uso usn usn usp uso uso usp usn uso
100 Staff & Intern Corsubants. 0.00 a0d 060 000 000 .00 000 a0a .00 000
104063-1-06-01 Total .00 (1] o 06 0.00 o5 06 (1] o5 oM
104063-1-53-01 Mig-term Evalustion uso uson usn uso uso uso uso usp uso uso
1100 Staff & Inlemn Corsuliants. D00 000 000 000 475262 475262 475262 000 .00 475262
1500 Lacal travel 000 000 000 0.00 428221 428221 428231 000 0.00 4,282.21
5100 Other Direct Costs 000 a0d .00 000 00D .00 000 and .00 000
5300 Support Cast IDC .00 a0a 000 000 000 .00 000 a0a a03.50 90360
104063-1-53-01 Total 0.00 000 (1] [r) 5,034.83 3034.53 3,034.55 000 303.50 5,538.33
* Dogs not Include Unapproved Obiigetions
Project: 104063 - CAPACITY Project Manager: Erinda Project Validity: 23062011 - 31122016
STRENGTHENING AND Galvan Status: .
- TECHMICAL ASSISTANCE FOR
RN THE IMPLEMENTATION OF SC
NID PROJECT DELIVERY REPORT NATIONAL IMPLEMENTATION
@M PLANS (NIPS] I AFRICAN
LEAST DEVELCPED
COUNTRIES [LDCS) OF THE
SADC SUB-REGION
Reporting 10012011 - 30.06.2015 Project Theme: Energy and Emiranment Country: Regiorl Reglon Arica
Pariod: Ariea
Sponsor Hr. Sponaor Grant Grant Dezcription Fund curancy Grant Status Grant valldity
40015D Glabal Ernvronment Facility 200000256 GFRAF11008 GF UsD Operationally completed 005 2011 - 31122016
400375 Riegutar Budget s00121 TARAF12016 i EUR Closed B.07 2012 - 31.12.2013
400375 Rieguitar Budgat 500270 500270 A =11 Closad 02072014 - 31.12.2015
“:“m Total Released Obligations + Funds o Total
Description = ml mtr Current Year Curant Year Current Year Agresment Budgst Disburssmants Avaliabie "’“'m E- Expanditurss
18] ) (] (o=t Budgst (g} m 3 =g+
104063-1-53-02 Final Evaluation uso usn uso usp uso uso uso uso usn uso
1100 Staff & Interm Consultants D00 0.00 000 000 000 .00 000 000 000 000
1500 Loscal travel 000 0.00 0.00 0.00 13,085 42 13,965 42 11,808 63 235850 000 11,806 63
100 Cther Dinect Costs 000 0.00 000 .00 D00 .00 a0d 000 and 000
300 Support CostIDG 000 0.00 000 a0 000 .00 a0a a0 116067 116067
104063-1-53-02 Total .00 000 00 (1] 13,965.42 13,965.42 1180825 235859 116067 12,767.50
200000258 Total 381.01 [25.348.74) 2285455 (2.451.73) 1.500,000.05 1.500,000.05 1458708 23 1129878 148,870 65 1637576 52
104063 3D Total 38101 [25.346.74) 22.394.55 (2.451.75) 1.500.000.05 1.500,000.05 1.436.706.23 11.283.76 148.870.65 1.637.576.52

VII.1 Please provide an updated project work plan and budget for the remaining duration of the

VII Work Plan and Budget

project, as per last approved project extension. Please expand/modify the table as needed.
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Component 1 — completed

Outcome 1:

|
|
|
|
|
|
|
|
|
|
|
|

Output 1.1: completed

|
|
|
|
|
|
|
|
|
|
|
|

Output 1.2: completed

Output 1.3: completed oo oo o oo g o o g o

Component 2— completed

Outcome 2:

|
|
|
|
|
|
|
|
|
|
|
|

Output 2.1: completed

|
|
|
|
|
|
|
|
|
|
|
|

Output 2.2: completed

|
|
|
|
|
|
|
|
|
|
|
|

Output 2.3: completed

Component 3 —

Outcome 3:

Output 3.1: Siteidentification (X |[}X |[K [K (O O (O |O (O O O |O
strategies, protocols and
guidelines formulated and
applied in the sub-region based
on UNIDO toolkit

|
|
|
|
|
|
|
|
|
|
|
|

Output 3.2: completed

M&E and project management (1 |0 O K |O |O (O (O (O (O |O |O

VIII Synergies

VIIl.1 Synergies achieved:

[Describe potential synergies arising out of closer integration of the service modules within the project or cooperation with
(external) multilateral and bilateral projects/programmes.]
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