MID-TERM REVIEW MANAGEMENT RESPONSE MATRIX
SEPTEMBER 2025

	Project Title:
	Build back a blue and stronger Mediterranean

	Executing Agency:
	The MedFund
MedPAN

	Duration:
	09 September 2022 – 31 January 2028

	GEF Grant Amount:
	$5,000,000
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The CI-GEF and partners are providing a management response to the midterm review report prepared by Altai Consulting. The following are recommendations/comments from the management team in relation to the content of the evaluation report.
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CONSERVATION INTERNATIONAL'S RESPONSES TO THE INDEPENDENT MID-TERM REVIEW RECOMMENDATIONS
SEPTEMBER 2025
	
	MID-TERM REVIEW RECOMMENDATIONS
	PROPOSED RESPONSIBLE ENTITY AND TIMELINE
	MANAGEMENT (CI-GEF, MEDFUND, MEDPAN) RESPONSES

	Sustainability / Scaleup

	1.
	Review the approach on training activities to ensure a multiplier effect of efforts
The project's training component has been broad in scope, engaging diverse audiences across topics and levels of expertise, which has quite scattered efforts. Moving forward, improving the sustainability and scalability of capacity-building initiatives is critical. Strategies could include a “training-of-trainers” model, designing regular courses through MedPAN training centers, implementing follow-up mechanisms (“contracts”) to track knowledge application and knowledge transfer within MPA manager teams, and organizing sequenced training for homogeneous participant groups. Greater alignment with other training opportunities is also needed to avoid duplication and improve effectiveness (see R4).
	Responsible: MedPAN (Lead), CI-GEF (Support)
Timeline: 2026/2027

	
We fully acknowledge the importance of ensuring a multiplier effect for training activities, and two upcoming processes will directly contribute to addressing this recommendation:
· Training Needs Assessment (TNA): A first assessment will be carried out in the GEF project’s target countries by spring 2026. By 2027, a broader assessment at the Mediterranean level is also planned. This will allow us to better identify common priorities and coordinate training courses at the regional level together with partners, thereby avoiding duplication and maximizing impact.
· Update of MedPAN’s Training Strategy (within the new MedPAN Strategy 2026–2030): The strategy update, to be adopted at the 2026 General Assembly, includes a review of MedPAN’s current training approach. This will integrate improvements such as the “training-of-trainers” model. This model will already be tested in practice in October 2025, within the framework of the training on climate resilience co-organised with WWF, where the aim is also to train and empower a local expert.
· Regarding the recommendation to implement follow-up mechanisms, we agree that this is a key point, . For the moment, MedPAN already conducts a six-month post-training assessment, which allows us to monitor how participants apply the knowledge and tools acquired during the training. This assessment component is currently being considered by MedPAN as part of a project to establish tools and indicators for assessing the effectiveness of MPA management across the Mediterranean basin. The update of the Strategy will further explore how such follow-up mechanisms could be strengthened and systematized in a way that is both supportive and realistic for MPA managers.
These efforts, combined with stronger alignment with other Mediterranean training initiatives, will help ensure more sustainable, scalable, and impactful capacity-building for MPA managers and partners.

	Communications and Outreach / Sustainability

	2.
	Strengthen technical collaboration with SPA/RAC and other regional partners, particularly in the area of capacity-building activities
Institutional links and collaboration between The MedFund, MedPAN, and SPA/RAC are already well established. However, there is potential to strengthen operational collaboration.
Preliminary efforts to establish a common capacity-building platform with partners like SPA/RAC and IUCN should be actively pursued. This platform could consolidate training offers, tools, and methodologies – boosting visibility and complementarity among regional initiatives. 
In parallel, broader collaboration opportunities with SPA/RAC should be leveraged, particularly in policy advancement, training, and support to management plans, where SPA/RAC already plays a central role.
	Responsible: MedPAN (Lead), CI-GEF & The MedFund (Support)
Timeline: 2026/2027


	
MedPAN has indeed already a strong inter-institutional relationship with the SPA/RAC. 
SPA/RAC is a member of honor of the MedPAN Board and The MedFund’s Board, and MedPAN is participating, as Observator, in the meetings organised by the SPA/RAC. 
In addition MedPAN is member of the Ad hoc Group of Experts for Marine Protected Areas in the Mediterranean (AGEM) is an advisory body to SPA/RAC. 
MedPAN and the SPA/RAC are jointly organizing the Mediterranean MPA Forum which brings together 250 to 300 members every four years for five days of thematic working sessions. The next Forum will notably enable the finalization of the roadmap evaluation and the preparation of the next one for the period 2030-2040.
MedPAN and SPA/RAC are also monitoring the Mediterranean MPA Roadmap. MedPAN and SPA-RAC work on the complementarity of their training activities that are targeting different levels (MedPAN with MPA managers and regional approach/ SPA-RAC at the national level). SPA-RAC is participating in the coordination of MedPAN training activities that can be organized with partners in the Mediterranean. For instance, MedPAN is co-organizing a workshop with the IUCN Mediterranean Cooperation Center next November on Restoration and with WWF in Climate change adaptation. The MedFund supports this through the sharing of information with the beneficiaries’ network. 
MedPAN will work with the SPA/RAC on strengthening the alignment of training activities for fostering synergies and collaboration on the work led by the SPA/-RAC on the Specially Protected Areas of Mediterranean Importance (SPAMIs, i.e meetings and twinnings).

The question of a common platform is relevant. MedPAN already has a large resource centre available to managers on its website. The resource centre could be enhanced with resources from other partners in order to offer a common resource platform.
SPA/RAC and MedPAN are part of The MedFund board of directors and The MedFund grant award committee that reviews MPA requests for funding received by The MedFund which strengthens synergies and operational collaboration.

	Co-financing

	3.
	Build synergies with small grants programmes to help MPAs cover preparatory actions and critical initial costs
Addressing upfront investment challenges in newly designated MPAs is another priority. The MedFund grants do not cover critical initial costs like boats, basecamps, offices, or preparatory studies. However, experience from the 2023 MedPAN small grants call on management basics showed that joint support mechanisms can fill this gap. Such synergies could be replicated and systematized, and could include partnerships with other actors such as CEPF or the GEF’s small grants programme to fund preparatory work like baseline studies and management plans.
	Responsible: The MedFund (Lead), MedPAN (Lead), CI-GEF (Support)
Timeline: 2026/2027


	
Having an up-to-date management plan is an eligibility requirement for The MedFund. Having boats and basecamps are essential for effective management.
MedPAN is currently working on its small grants call mechanism. We are going to conduct an objective evaluation of the mechanism on the one hand. On the other hand, we are contacting other organizations that are setting up similar mechanisms to strengthen our capacity to support MPA managers. We have already contacted CEPF, which has identified the creation of new MPAs as one of its priorities for the Mediterranean. We are therefore in the process of drawing a note of intent to propose 1) training on the drafting and implementation of management plans for new MPAs and 2) a new call for projects in synergy with CEPF to support the creation of new MPAs.
In this context, we will work in synergy with the CEPF to offer “starter” training courses from 2026 to initiate a dynamic process of creating new MPAs, including training on how to formalize a management plan.
A working meeting is also planned for the end of November between MedPAN and The MedFund, where we will also be able to explore together the GEF's small grant programme to finance preparatory work such as baseline studies and management plans.

	Project Design, Appraisal and Planning 

	4.
	Develop a strategy to better integrate sustainable fisheries and the broader blue economy into project design and implementation
Given that IUU fishing is a key pressure in MPAs, the project would benefit from an explicit and coherent strategy on livelihoods, sustainable fisheries and income diversification. While numerous activities have been implemented both within the project framework and on the ground, these efforts have often been fragmented and lack tools to effectively scale up. A targeted strategy would help streamline support, ensure scalability, and better inform MedPAN’s toolbox based on concrete field experiences.
	Responsible: MedPAN & The MedFund (Lead)
Timeline: 2026/2027

	
Small-Scale Fisheries (SSF) is a key issue that MedPAN is working on for several years through a dedicated Working-Group, training, guidelines and recommendations.
The dedicated MedPAN Small-Scale Fisheries includes experts, as well as the Low Impact Fishers of Europe (LIFE) platform that works at EU level, at regional sea-basin level and the Plateforme Maghrébine et Nord Africaine de la Pêche et Aquaculture Artisanales.
MedPAN is also part and participates in the Friends of Small-Scale Fisheries (Friends of SSF) platform is a regional network of actors sharing common interests and objectives for the sector. The platform is aimed at promoting transnational cooperation and building synergies among ongoing work in the region and plays an integral role in the implementation of the Regional Plan of Action for Small-Scale Fisheries in the Mediterranean and the Black Sea (RPOA-SSF).
In terms of strategic approach MedPAN has already developed dedicated recommendations both in the Mediterranean MPA Roadmap and the MedPAN Policy Paper.
MedPAN and The MedFund  are liaising with the The General Fisheries Commission for the Mediterranean GFCM for alignment between activities and respective GEF projects and potential joint projects are discussed to foster the synergy between their different levels of action (MedPAN working with the MPA managers and the GFCM working with the national authorities on SSF). 
MedPAN will work with The MedFund on articulating in a document the strategy and to better showcase joint activities on SSF and Blue economy in the context of the GEF project.

	Knowledge, Collaboration and Learning

	5.
	Improve coherence and compatibility across different MPA management assessment tools
Another cross-cutting challenge is the duplication of management effectiveness tools promoted by various Mediterranean and global actors. These tools often demand substantial time from MPA managers but offer limited return when data are not adequately analyzed or used. Promoting harmonization and cross-compatibility among tools – especially with MedPAN’s MPA status tool and IUCN’s Green List – would improve efficiency and allow MPAs to better leverage their data for advocacy and funding.
	Responsible: MedPAN
Timeline: on-going work

	

We fully share the concern raised in this recommendation. For MedPAN, it is a priority to avoid creating unnecessary burdens for MPA managers. Our approach has been to clarify the landscape of tools and to promote harmonization wherever possible.
There are different types of tools and processes currently used in the Mediterranean and globally:
· Self-assessment tools: e.g., IMET (Integrated Management Effectiveness Tool) or WWF’s METT adaptation, which allow managers to evaluate their own site.
· Funder-driven tools: some donors (e.g., FFEM) require specific assessment tools to monitor their beneficiaries, which creates additional reporting obligations.
· Recognition and label processes: such as the IUCN Green List, which provides valuable and in-depth criteria for sites that wish to achieve international recognition but is not designed as a management tool for all MPAs.
· Regional gap analysis processes: e.g., the MedPAN/SPA-RAC “Status of MPAs in the Mediterranean,” which identifies gaps and needs at basin scale to inform strategies and capacity-building.
It is important to underline that MedPAN’s database and the IUCN Green List are not self-assessment tools. The MedPAN database compiles information at network level (together with MAPAMED) to support strategies and advocacy, while the Green List is a rigorous certification process.
MedPAN’s contribution to minimizing duplication has been to:
· Promote open and public data: Both MedPAN’s database and MAPAMED are publicly accessible, ensuring transparency and shared access to information.
· Harmonise with other databases: We work to align with EU and national databases (e.g., the French OFB MPA database) and with partners such as the MedFund, to reduce duplication and facilitate data sharing.
· Reduce reporting burden: Our questionnaires are pre-filled wherever possible with data already publicly available or collected by partners.
· Build on existing tools: The MedFund’s tracking tool, for example, was developed from the earlier MedPAN/IUCN/WWF Med tool to ensure continuity and consistency.
The main challenge remains that funders generally impose their own data models, which inevitably leads to duplication for MPA managers. By harmonizing MedPAN’s database with other systems and making our data openly accessible, we aim to reduce this burden and strengthen synergies.
Finally, while the IUCN Green List provides a high level of detail and valuable recognition, its uptake in the Mediterranean remains very limited (3 MPAs certified out of 1,300+). Our current priority is therefore to strengthen harmonization with EU and national databases, and to support tools and processes that can be scaled more widely to benefit managers across the region.

	Project Management, including financial and human resources issues 

	6. 
	Continue close monitoring of MedPAN’s strategic review process, and revise the workplan and role definitions as needed, pending the appointment of a new MedPAN Director

Dialogue with MedPAN’s new leadership is essential to reassess the current workplan and adjust activities based on updated staff availability, institutional capacity, and evolving strategic priorities. This reassessment should identify critical activities that may require temporary reallocation of resources or additional external support to maintain project momentum and continuity.
	Responsible: CI-GEF
Timeline: 2025/2026



	 
The new Executive Director of MedPAN took up her position at the end of June 2025.
Four priorities have been identified by the new director and the team, with the support of the Board, on which they will work over the coming months:
- Restructure MedPAN using a needs analysis and a proposal for an effective organizational chart. The director is currently working on this with the managers.
- Implementing effective financial management tools with financial dashboards to report regularly to management and the board of directors (MedPAN has recruited an interim financial director to work with the director on the financial monitoring tools, and a new administrative and financial manager has also been recruited).
- Formalize and implement a plan to diversify the association's financial resources (explore new targets with the team and board of directors for fundraising).
- Formalise and implement a three-year action plan for 2026-2028 for the MedPAN secretariat.

	Political/Institutional Challenges – Risk Management

	7.
	Maintain engagement with high-level State representatives to align with national strategies and secure timely agreement signings
At mid-project, delays in agreement signatures are consistently linked to slow approval by national authorities. The MedFund has used high-level international events, such as the UNOC in June 2025, to meet with decision-makers and help advance these processes. These advocacy efforts must continue, as sustained political engagement is crucial for keeping MPAs high on national agendas and accelerating administrative procedures.
	Responsible: The MedFund (Lead), CI-GEF (Support), MedPAN(Support)

Timeline: 2025/2026


	The MedFund will attend the next conference of parties of the Barcelona Convention next December 2025 and 2026 international gatherings to meet with high level countries’ representatives to advocate for more and better MPAs in the Mediterranean region. 

The MedFund board of directors chaired by the Minister of Foreign Affairs and Cooperation of Monaco, GEF and CI-GEF were notified of the difficulties encountered with Algeria regarding signing of the funding agreement. The MedFund continues advocacy and collaborates with the SPA/RAC, IUCN Mediterranean cooperation center and the High Ambition Coalition to organize events targeting the representatives of the Mediterranean countries (last event in June 2025, in Montpellier). 
MedPAN also plays a complementary role in supporting political engagement at national level. MedPAN counts national authorities among the members of its Board of Directors (e.g. ministries from Libya and Morocco). In the past, MedPAN has undertaken direct advocacy actions to support the designation of the first MPAs in Montenegro. Building on this experience, MedPAN stands ready to support the MedFund’s efforts in maintaining high-level engagement with Mediterranean States.

	Risk Management

	8.
	Integrate Environmental and Social Safeguards Screening of MPAs into The MedFund’s processes and ensure related training is provided early in the process
A basic E&S screening process could be introduced either in the application process or in the grant agreement or management effectiveness tracking tools. It could be done by including a short questionnaire that covers key safeguards such as access restrictions, risk analysis and mitigation measures, cultural heritage, and social impacts. Sub-grantee contracts could also be updated to include a screening of triggered standards and define clear E&S monitoring requirements. Key safeguards to screen at MPA level include protection of natural habitats and biodiversity conservation (ESS2), resettlement and physical and economic displacement (ESS3), indigenous people (ESS4), cultural heritage (ESS6), labour and working conditions (ESS7), climate risk and related disasters (ESS9). 
Moreover, a dedicated training course on environmental and social safeguards could be delivered at agreement kick-off to build the capacity of MPA managers and co-managers in identifying, managing, and monitoring potential E&S risks in their activities. Training could also include specialized training on human rights related to law enforcement in MPAs and assist MPAs in drafting and adopting a code of conduct to guide rangers and enforcement personnel in their interactions with local communities and resource users. MPAs could finally be supported in embedding mitigation measures in their management plan.
	Responsible: The MedFund (Lead), CI-GEF (Support)
Timeline: Q1 of 2026


	Based on the tool used by CEPF and other conservation trust funds to screen environmental and social safeguards for their grantees, a custom made tool/process will be shared with CI-GEF safeguards specialist to strengthen our process.   The tool will include an initial assessment of the risk related to environmental and social safeguards in the granted marine protected areas and how they are or will be tackled. 

Once the tool is developed tested and validated by the GEF safeguards specialist, a dedicated training course on environmental and social safeguards will be delivered at the kick-off meeting for each grantee.


	Gender Equality

	9.
	Streamline and strengthen the use of gender-sensitive indicators
The current list of gender indicators in the enriched Gender Management Plan should be reviewed and streamlined to focus on a smaller set of strategic, high-impact metrics. Ensure these are monitored regularly to allow for clearer, more meaningful assessments of progress on gender equality and women's empowerment in MPA management.
	Responsible: MedPAN (Lead), The MedFund (Support), CI-GEF (Support)
Timeline: on-going work 2025/2026


	
MedPAN has been working with a consultant on a list of indicators to complete the initial Gender management plan of the project. 

MedPAN will work with an expert of CI and The Medfund in streamlining the set and making it shorter.

A monitoring of this set of indicators will support the assessment of progress on gender equality and women's empowerment in MPA management.
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