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Project Identification and Financial Data

Mid-Terminal Review Data

	GEF Project ID
	10685

	IA Project ID 
	N/A

	Project Name 
	Build back a blue and stronger Mediterranean

	Countries
	Albania, Algeria, Lebanon, Montenegro, Morocco, Tunisia

	Implementing Agency/Agencies 
	Conservation International

	Executing Agency/Agencies 
	The MedFund
MedPan

	Executing Agency Support Partner
	N/A

	Focal Area(s)
	IW-1.1 - Strengthen blue economy opportunities through sustainable healthy coastal and marine ecosystems

	GEF Strategy / Operational Program 
	GEF-7

	Date of CEO Approval/Endorsement
	May 27, 2022

	Date of project first disbursement
	June 13, 2025

	Date when the grant agreement with EA was signed
	September 09, 2022

	Date of project completion (completion of project activities; indicate expected or actual)
	January 31, 2028

	Name of Mid-Term Evaluators
	Altai Consulting

	Date of Mid-Terminal Evaluation Completion 
	31st August 2025


Financial data:
Project Preparation through PDF/PPG grants (in US$) 
	GEF PPG financing for project preparation
	$ 150,000



GEF’s Project Funding 
	Particulars 
	At Endorsement

	GEF project grant
	$ 5,000,000

	Co-financing
	$ 40,386,537

	Total
	$ 45,386,537


Project Co-financing Breakdown: 
	Name of the Co-financer
 
	Co-financer type

 
	Co-financing at project start
	Actual co-financing at project MTR

	
	
	IN-KIND
	GRANT
	TOTAL
	IN-KIND
	GRANT
	TOTAL

	Fondation Prince Albert II de Monaco
	Civil Society Organization
	-
	7,090,000
	7,090,000
	-
	3,007,000
	3,007,000

	Government of Morocco
	Recipient country Government
	2,225,000
	-
	2,225,000
	445,000
	-
	445,000

	Hans Wilsdorf foundation
	Civil Society Organization
	-
	-
	-
	-
	221,169
	221,169

	IUCN Med
	Multilateral Agency
	465,550
	-
	465,550
	-
	465,550
	465,550

	Sigrid Rausing Trust
	Civil Society Organization
	-
	-
	-
	-
	2,410,000
	2,410,000

	French office for biodiversity
	Government
	11,617,000
	-
	11,617,000
	3,939,395
	-
	3,939,395

	The MedFund
	Civil Society Organization
	-
	7,140,000
	7,140,000
	-
	2,589,819
	2,589,819

	MAVA Foundation
	Civil Society Organization
	-
	2,167,713
	2,167,713
	-
	713,434
	713,434

	MedPAN
	Civil Society Organization
	-
	100,000
	100,000
	-
	326,871
	326,871

	Government of Montenegro
	Recipient country Government
	1,690,022
	-
	1,690,022
	664,486
	-
	664,486

	Government of Albania
	Recipient country Government
	360,000
	-
	360,000
	144,000
	-
	144,000

	Government of Tunisia
	Recipient country Government
	1,083,436
	-
	1,083,436
	224,187
	-
	224,187

	Pew Bertarelli Ocean Legacy
	Civil Society Organization
	-
	-
	-
	-
	2,251,000
	2,251,000

	Mediterranean biodiversity consortium
	Civil Society Organization
	-
	6,447,816
	6,447,816
	-
	166,142
	166,142

	Total 
	17,441,008
	22,945,529
	40,386,537
	5,417,068
	12,150,985
	17,568,052
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