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[bookmark: _Toc2116852389]Project Overview

	Project Information

	IUCN Project ID
	 P04275

	GEF ID
	10993

	Title
	Strengthening civil society role in achieving land degradation neutrality

	Country(ies)
	Global

	Regional Programme
	

	Global Thematic Programme/Regional Thematic Programme  (if relevant)
	

	Joint Agency (if relevant)
	

	Executing Agency(ies)
	Both ENDS (representing Drynet)
IUCN Forest and Grasslands Team

	Project Type
	MSP



	Project Description

	The project aims to strengthen the capacity of civil society organizations (CSOs) to work together to combat desertification and restore degraded land and soil, including areas affected by drought and floods. These efforts will contribute to achieving land degradation neutrality (LDN), in line with Sustainable Development Goal 15.3. By recognizing and supporting CSOs’ contributions, the project will reinforce existing efforts and give CSOs—and the communities they work with—a stronger voice in shaping national and international policy.
Supporting CSOs to advance LDN can help sustain ecosystem goods and services, conserve biodiversity in productive landscapes, and promote its sustainable use. These efforts can also contribute to reducing rural poverty, improving food and water security, reducing disaster risks, and supporting climate change adaptation and mitigation. Additional benefits include protecting soil biodiversity, restoring habitats, and improving ecosystem health.
Anticipated project benefits
Identification of at least 1,200 hectares under sustainable land management contributing to LDN.
The project will help CSOs identify existing sustainable land management initiatives in productive landscapes across Africa, Asia, and Latin America and the Caribbean, particularly smaller-scale efforts that lack national or international recognition. Although the project will not directly implement land management practices, this process will enable CSOs to apply their newly acquired skills in identifying, monitoring, and evaluating initiatives contributing to LDN.
Training and knowledge resources targeting at least 5,000 direct beneficiaries over three years, comprising 51% women and 49% men.
Two mentorship schemes will engage 240 people from the Global South as mentors or mentees, with women comprising 51% of participants. An additional 500 people will benefit from webinars and learning sessions. The project website will serve an estimated 1,500 additional CSO community members, providing project knowledge products and a directory and repository of resources developed elsewhere. Other intended beneficiaries include researchers, government officials, journalists, and youth advocates, contributing to the overall target of at least 5,000 people.
Indirect outreach to approximately 500,000 people, comprising an estimated 60% women and 40% men.
Participating CSOs will use stronger advocacy, communication, and fundraising skills to raise awareness of the United Nations Convention to Combat Desertification (UNCCD) and LDN principles. Their engagement with farmers, pastoralists, national policymakers, and other stakeholders will extend the project’s benefits beyond those directly accessing training and knowledge products.
Stronger collaboration across land degradation, climate change, and biodiversity agendas.
The project will support CSO participation in the Conferences of the Parties to the UN Framework Convention on Climate Change (UNFCCC) and the Convention on Biological Diversity (CBD). This engagement will strengthen cooperation among stakeholders and promote integrated approaches to addressing these interconnected environmental challenges.
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	Chetan Kumar
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	Eva Schmitz
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e.schmitz@bothends.org

Victorine Che Thöner
IUCN Forest and Grasslands Team
victorine.che@iucn.org

	Project Monitoring and Evaluation Officer (Executing Agency)
	IUCN

	Project Safeguards Officer (Executing Agency)
	N/A

	Project Communication Officer (Executing Agency)
	Technical Lead Indigo, through Both ENDS budget

	GEF Operational Focal Point
	Ulrich Apel




[bookmark: _Toc344105249]Overall Ratings (Final – Validated by Regional Portfolio Manager)

	Overall Development Outcomes Rating[footnoteRef:1] [1:  This section will use the scale used by the GEF and outlined in Annex L of this document: 1) Highly satisfactory, 2) Satisfactory, 3) Moderately Satisfactory, 4) Moderately Unsatisfactory, 5) Unsatisfactory, 6) Highly Unsatisfactory] 

	Satisfactory

	Overall Implementation Rating[footnoteRef:2] [2:  Idem] 

	Moderately Satisfactory

	Overall Risk Rating[footnoteRef:3] [3:  This section will use the scale used by the GEF and outlined in the Annex of this document: 1) High Risk, 2) Substantial Risk, 3) Moderate Risk, 4) Low Risk] 

	Low Risk

	Safeguards Risk Rating[footnoteRef:4] [4:  Using the methodology established by the IUCN Environmental and Social Management System (ESMS) - see Annex] 

	Low



Ratings and Overall Assessments
	Role
	YEAR Development Objective Progress Rating[footnoteRef:5] [5:  This section will use the scale used by the GEF and outlined in Annex of this document: 1) Highly satisfactory, 2) Satisfactory, 3) Moderately Satisfactory, 4) Moderately Unsatisfactory, 5) Unsatisfactory, 6) Highly Unsatisfactory] 

	YEAR Implementation Progress Rating[footnoteRef:6] [6:  Idem] 

	YEAR Project Risk Rating

	Project Management Unit (PMU)
	Overall Assessment
	Overall Assessment
	Overall Assessment

	
	Satisfactory

	Satisfactory
	Low Risk

	
	Please provide justification for overall assessment
	Please provide justification for overall assessment
	Please provide justification for overall assessment

	
	[bookmark: __DdeLink__23648_1866396759]Overall project activities are being carried out in line with plans and expectations. The intended outcomes, such as events, travels and coms outputs are being implemented. All of which resulting in an impressive number of target audience reached so far.
	The slight delay in the start of 2025 still reverberates in terms of the scheduling of some events, specifically also in Component 2, but otherwise project is being carried out in line with plans and expectations.

	This project is still classified as low risk, as project partners have a long track record and long-standing collaborations on the topics related to the planned project activities. It is in every project partner’s interest that the project is successful.


	IUCN Regional/Global Portfolio Manager

	Overall Assessment
	Overall Assessment
	Overall Assessment

	
	Satisfactory
	Moderately Satisfactory
	Low Risk

	
	Please provide justification for overall assessment
	Please provide justification for overall assessment
	Please provide justification for overall assessment

	
	The project is making good progress toward strengthening CSO capacity to contribute to LDN implementation and UNCCD processes. Six webinars have reached more than 1,000 participants, the Drynet knowledge platform is operational, 17 CSO mentees have been selected and supported, and CSOs have gained practical experience engaging in international policy processes. The project is also establishing an important foundation for improving CSO access to finance through its global survey and multilingual financing guidance.
	Implementation is progressing, but some activities are behind schedule, particularly under Component 2, where several planned financing-related activities had not yet started by the end of the reporting period and were scheduled for June 2026 or later. Financial delivery is also relatively slow, with 25% of the total grant delivered but only 8% of the amount expected by this stage. The project has nevertheless established the necessary teams and preparations for the next phase, and the initial delay has not materially affected the overall project trajectory.

	Concur with PMU assessment








[bookmark: _Toc1474989362]Outcomes achievements and outputs delivery
	
Since project inception, the CS4LDN project has made substantial progress towards its objective of strengthening civil society capacity to contribute to the implementation of Land Degradation Neutrality (LDN) and to engage effectively in UNCCD processes. A comprehensive knowledge and learning strategy has been implemented through a series of six online webinars reaching more than 1,000 participants, regular newsletters, and the launch of a revamped Drynet website[footnoteRef:7] that serves as a central repository for project resources, webinar recordings and knowledge products. These outputs have significantly expanded access to practical information on the UNCCD, LDN implementation, monitoring approaches and responsible land governance. [7:  https://dry-net.org/] 


The project has also strengthened the advocacy and engagement capacity of civil society organisations through a structured mentorship programme. Following strong demand, with over 90 applications received for the first cohort and more than 180 for the second, 17 mentees from UNCCD-accredited CSOs have been selected and paired with experienced mentors using a dedicated mentorship framework and curriculum. The first cohort successfully developed individual mentorship plans and gained practical experience through participation in international policy processes, including UNCCD CRIC 23 and Desertif'Actions 2026, strengthening the next generation of CSO advocates.

Preparatory workshops are equipping the CSOs for effective participation in UNCCD and related processes, while Drynet members showcased civil society perspectives through side events at the IUCN World Conservation Congress and supported multi-stakeholder engagement during Desertif'Actions 2026. These activities have strengthened partnerships, increased the visibility of community-based approaches to LDN and enhanced collaboration with the UNCCD CSO Panel and other stakeholders.

During the reporting period, implementation focused on consolidating these achievements while expanding knowledge products and capacity-building opportunities. Two additional webinars were delivered on applying the UNCCD in practice and on gender-responsive LDN implementation, complemented by the launch of a dedicated communications webinar series. Two further newsletters were published, documenting lessons from CRIC 23 and Desertif'Actions 2026, while the Drynet website as knowledge platform continued to be updated with new resources.

Progress was also made under the financing component of the project. A global survey of 226 CSOs informed the development of a multilingual guidance report on accessing finance for LDN initiatives, supported by a donor landscape analysis and accompanying communications materials. This provides an important evidence base for improving CSO access to finance. Under Component Two preparatory work was also completed for further in-person regional webinars, training workshops and donor engagement activities that will be implemented in the coming months, positioning the project to further strengthen civil society capacity to mobilise resources for LDN action.




[bookmark: _Toc2049582155]Challenges: Information on challenges of project implementation activities
	The mentorship programme generated substantially greater interest than anticipated, with more than 90 applications received for the first cohort and over 180 for the second. While this reflects the strong demand for capacity strengthening among civil society organisations and demonstrates the relevance of the initiative, it also made the selection process considerably more resource-intensive. To ensure a transparent and equitable process, the project developed clear selection criteria and invested significant time in reviewing applications. The overwhelming response also highlights the potential for scaling up this component in future, in line with the growing demand for strengthened CSO engagement in the UNCCD.

A second challenge has been the continued increase in global travel costs, which has placed pressure on the project's travel budget. In response, the project has prioritised maintaining support for participation at UNCCD COP17 in 2026, recognising this as the most valuable learning and networking opportunity for mentees. While this approach is expected to safeguard the project's core objectives, it may require a reduction in travel-supported activities during 2027. In addition, the weakening of the US dollar has reduced the purchasing power of the project budget, with potential implications for the scale of in-person events, including those organised around the donor roundtable by IUCN.

As expected in a network comprising organisations with diverse capacities and contexts, differences in organisational capacity have occasionally affected the pace and distribution of work within some thematic working groups. While these differences are inherent to a project that seeks to strengthen civil society capacity, they have required greater coordination than initially anticipated. To address this, the project is considering a modest budget reallocation to increase communications support team, enabling the communications focal point to assume responsibility for activities that partner organisations have had limited capacity to deliver. These proposals will be discussed with IUCN to determine the most appropriate way forward.

During the initial phase of implementation, the Steering Committee met less frequently than originally envisaged. However, this did not adversely affect project delivery, as implementation progressed effectively through regular coordination among partners. A successful Steering Committee meeting was held in March 2026, confirming that the project remains on track and providing strategic guidance for the next implementation phase. A further Steering Committee meeting is planned during UNCCD COP17 to continue providing oversight and strategic direction.




Please fill in the table below building on your result framework. 

	Objective 1: Outcome 1.1 LDN actions (local) and agreements (international) are better aligned with established principles and practices

	Outcomes
(Copy and paste outcomes from Result Framework)
	Indicators
	Baseline
	 Midterm Target
	End of project Target
	Periodic Results (01/06/2025-31/05/2026)
	Result to Date (from project start)
	Progress rating (HS, S,MS,MU,U,SU)[footnoteRef:8] [8:  Abbreviations are explained in the Annex] 


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Outputs
(Copy and paste outputs from Result Framework)
	Indicators
	Baseline

	 Midterm Target
	End of project Target
	Periodic Results (01/06/2025-31/05/2026)
	Result to Date (from project start)
	Implementation status (%)

	[bookmark: meta-origin]Output 1.1.1: Multi-lingual online learning curriculum with associated learning materials developed and disseminated for global CSO community to build knowledge on UNCCD and LDN
	1.1.1.a (activity 1.1.1.1 and 1.1.1.2)
# of webinars produced and available in 3 languages
1.1.1.b (activity 1.1.1.3)
 # of newsletters published
1.1.1.c (activity 1.1.1.1 and 1.1.1.2) Area of landscapes identified by project beneficiaries as under improved practices (Core Indicator 4)
1.1.1.d # (activity 1.1.1.4) 
# of online CSO-led platforms focusing on LDN initiatives, learning and cooperation
	1.1.1.a 0

1.1.1.b 0

1.1.1.c 0


1.1.1.d 0
	
	1.1.1.a 21

1.1.1.b 9

1.1.1.c 1,200


1.1.1.d 1
	8



5



not available yet




1

	8



5



not available yet




1
	38%

55%

0%

100%

	[bookmark: meta-origin_Copy_1]Output 1.1.2 CSOs at the in all regions have capacity and agency to undertake effective advocacy and communication to promote more effective LDN policies and programmes

	1.1.2.a (act. 1.1.2.2)  Number of mentorship agreements in place
1.1.2.b (act. 1.1.2.2) % of mentorship targets achieved
1.1.2.c (act. 1.1.2.3 and 1.1.3.3) # of side-events organised and delivered at UNCCD COP/CRIC
    • # of side-events focusing on women leadership in land management
1.1.2.d (act. 1.1.2.3) # side-events at other Rio Convention COPs to present LDN campaign
	1.1.2.a 0

1.1.2.b 0

1.1.2.c 0


  • 0


1.1.2.d 0
	
	1.1.2.a 20 (49%/51%)
1.1.2.b 75%

1.1.2.c 4


   • 3


1.1.2.d 2
	12
(5/7= 42%/58%)
60%

0


0


0
	12
(5/7= 42%/58%)
60%

0


0


0
	60%

60%

0%


0%


0%

	[bookmark: meta-origin_Copy_4]Output 1.1.3 CSOs are better represented, prepared for and effective during international meetings
	1.1.3.a (act 1.1.3.1) # of pre-COP/CRIC webinars undertaken

1.1.3.b (act. 1.1.3.3) # of draft CSO statements/comments created by CSO community prior to CRIC/COP
    1. COPs
    2. CRIC

1.1.3.c (act. 1.1.3.3) # of preparatory in-person meetings/workshops at COP
	1.1.3.a 0


1.1.3.b 0
    1. 0
    2. 0




1.1.3.c 0
	
	1.1.3.a 6


1.1.3.b  3
    • 2
    • 1




1.1.3.c 3
	1


1
· 0
· 1




1
	1


1
· 0
· 1




1
	17%


30%
0%
100%




33%

	
	
	
	
	
	
	
	

	Narrative report

Output 1.1.1: Development and dissemination of a multi-lingual online learning curriculum

Activity 1.1.1.1: LDN Webinar Series
4 webinars were presented in 2025, and a further 2 in 2026, as follows
Dates:
23 October 2025: The UNCCD
30 October 2025: Land Degradation Neutrality (LDN)
6 November 2025: The Voluntary Guidelines on the Responsible Governance of Tenure (VGGT)
13 November 2025: Monitoring Community-Based Sustainable Land Management & Restorationincl
16 April 2026: UNCCD in Practice
14 May 2026: Gender and LDN Implementation

Audiences per Webinar:
217: UNCCD webinar
236: LDN webinar
145: VGGT webinar
191: Monitoring CBSLM webinar
120 : UNCCD in Practice webinar
122 : Gender and LDN Implementation webinar

Activity 1.1.1.2: Communications Webinar Series
The Communications Webinar Series was launched in 2026 and the first two webinars were presented on 9th April and 7th May 2026.
9th April: Inside the UNCCD webinar
7th May: Lobbying, Advocacy and Policy webinar

	Webinar
	Date
	Attendance
	Attendance Rate
	Registrations

	Part 1
	09.04.2026
	138
	43%
	318

	Part 2
	07.05.2026
	84
	39%
	213



Part 3 took place in June but falls outside the Reporting Period:
	Part 3
	11.06.2026
	137
	47%
	294




Activity 1.1.1.3: Publication of a newsletter with practical examples of community based-initiatives relevant in the context UNCCD, with LDN stories, with information on events and fundraising opportunities
5 newsletters have been published as follows:
Edition 1, 2025. October 2025: introduction to the CS4LDN project and information about the 2025 IUCN World Conservation Congress
Edition 2, 2025. November 2025: Reporting on the 2025 IUCN World Conservation Congress, including Drynet’s contributions to the Congress
Edition 3, 2025. November 2025: Preparation for CRIC 23 of the UNCCD, 1–5 December 2025, Panama City.
Edition 1, 2026. February 2026: Experiences from CRIC 23 of the UNCCD, held in December 2025 in Panama City, Panama and preview of CS4LDN Project activities in 2026.
Edition 2, 2026. May 2026: Reporting on Desertif’Actions 2026, including the CS4LDN Side Event

Activity 1.1.1.4: Establishment and maintenance of online portal for living knowledge bank where relevant publications, articles and news can be gathered and found
The prime achievement to date was the launch of the revamped Drynet website which hosts all project and Drynet knowledge products on an attractive and accessible platform. Following extensive contributions by the Drynet team and the engagement of a qualified web designer, the revamped Drynet website was launched in November prior to CRIC 23. Since then the website has been regularly updated, including providing information about and access to videos of the two CS4LDN webinar series.
Output 1.1.2: Strengthened CSO capacity for advocacy and communication
Activity 1.1.2.1 Identification and characterisation of the capacity and willingness of CSOs in order to have relevant advocates in the UNCCD processes
Following development of the mentorship framework and criteria for selection, the project disseminated information about the mentorship opportunities in October 2025, and received more than 90 applications from qualified individuals. 12 (7 women and 5 men) were paired with 6 mentors.
In May 2026 the project disseminated information about the opportunities for a further cohort of mentees, and received more than 180 applications. By the end of May, a further 7 mentees (5 women and 2 men) from UNCCD-accredited CSOs were identified. Their average age was 37. They were paired with the 6 mentors and will start their mentorship in June 2026.
The team developed a curriculum (Content) and a Programme Framework to guide the implementation of the programme.
Activity 1.1.2.2 Mentoring & coaching of CSOs and youth groups by Drynet members in between and during COP, CRIC on UNCCD procedures
The 12 Mentees identified by the team for Activity 1.1.2.1 were paired with 6 qualified mentors from the Drynet network. Their organisations support their participation, and all have entered into agreements with their mentors and developed mentorship plans.
8 of the 12 mentees were able to successfully participate in UNCCD CRIC 23, and in a one-day workshop for mentors and mentees prior to the CRIC
The 4 mentees who were not able to travel to UNCCD CRIC 23 due to delayed issuance of visas by the Panamanian authorities attended the Desertif’Actions Summit in March 2026 and contributed to a side event presenting the project.
Activity 1.1.2.3 Preparation and delivery of side events at COPs, including in the Rio Pavilion
Drynet submitted 9 proposals for side events at COP 17 in Mongolia in August 2026.
Output 1.1.3: Improved CSO representation in international forums
The project worked closely with the UNCCD CSO Panel in achieving this output.
Activity 1.1.3.1 Online workshop for preparation of CRIC 2025, COP 16 (2024) and COP 17 (2026)
The first planned online Preparatory Workshop for CSOs for CRIC 23 was held on 25 November 2025, with input provided by Sopiko Babalashvili of the CSO Panel. It was attended by 36 participants, 20 women and 16 men.
The second workshop envisaged in the project document did not take place because the CSO Panel had convened an online consultation with CSOs by the time the first online workshop took place on 25 October 2025, and a second workshop would have been a duplication.
Activity 1.1.3.2 IUCN World Conservation Congress
The IUCN Congress was attended by 5 Drynet members, including a youth delegate from the Caribbean Youth Environmental Network. Two side events were presented on 10 October at the IUCN Forum that preceded the IUCN Congress:
• The event “Drylands for Life: Civil society engagement in Latin America and the Caribbean to achieve Land Degradation Neutrality” was hosted at the IUCN America’s Pavilion with contributions made by FARN, AIDER, CYEN and IUCN CEESP.
• The event “Whole-of-Society Action for LDN” was held at the GEF Pavilion and opened with a keynote input from Jean-Marc Sinnassamy of the GEF. Speakers from FARN, CYEN and AJESH contributed their perspectives.
Activity 1.1.3.3 Preparatory meetings for CSOs, journalists and youth groups, prior to COP and at the venue of COP
Plans are in place to organise in-person events at COP17 in August 2026, prior to the start of the conference, targeting CSOs, and also journalists, youth groups, policy makers, etc..
Activity 1.1.3.4 Desertif’Actions support 2026
The project supported the organisation of the multi-stakeholder meeting Desertif’Actions in in Djerba, Tunisia in March 2026, including logistics (accommodation, conference sundries, simultaneous interpretations), funding for participation travel, and organisational time. The project supported the participation of 4 mentees at the Summit, providing them with a practical opportunity to hone new skills in the preparation and presentation of a side event focused on the CS4LDN project.







	 Objective 2: Outcome 2.1 CSOs’ capacities to leverage funds for LDN are increased

	Outcomes (Copy and paste outcomes from Result Framework)
	Indicators
	Baseline
	Midterm Target
	End of project Target
	Periodic Results (01/06/2025-31/05/2026)
	Result to Date (from project start)
	Progress rating (HS, S,MS,MU,U,SU)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Outputs
(Copy and paste outputs from Result Framework)
	Indicators
	Baseline

	Midterm Target
	End of project Target
	Periodic Results (01/06/2025-31/05/2026)
	Result to Date (from project start)
	Implementation status (%)

	Output 2.1.1 Knowledge on available funding and means to access funding for CSOs for LDN actions is increased and disseminated
	2.1.1.a (activity 2.1.1.1)
# funding opportunity report published in 3 languages
	2.1.1.1 :  0
	
	2.1.1.a :  1







	1
	1
	100%

	
	2.1.1.b (act 2.1.1.2) 
# regional webinars developed on accessing funding
	2.1.1.2:   0
	
	2.1.1.b:    6
	0
	0
	0%

	
	2.1.1.c.(act. 2.1.1.3)
# of people trained on business/investment proposal development (male/female)
	2.1.1.3
0 (0/0)
	
	2.1.1.3
60 (28/32)
	0
	0
	0%

	
	2.1.1.d # of mentorships agreed (mentors only, M/F)
	2.1.1.3    0
	
	2.1.1.3
60 (29/31)
	0
	0
	0%

	
	2.1.1.e (act. 2.1.1.4) # of writeshop participants (M/F)
	2.1.1.4:   0 (0/0)
	
	2.1.1.4
 60 (29/31)
	0
	0
	0%

	
	2.1.1.f: (act 2.1.1.5) 1 roundtable organised
	2.1.1.5:   0
	
	2.1.1.5:    1
	0
	0
	30%

	
	2.1.1.g # of concepts developed through mentorship and writeshops
# of concepts with a gender focus
	2.1.1.5: 0


0
	
	2.1.1.5: 15


5
	0
	0
	0%

	Narrative report

Output 2.1.1 Knowledge on available funding and means to access funding for CSOs for LDN actions is increased and disseminated
2.1.1.1: Publication of a guidance on innovative investment mechanisms and opportunities for knowledge sharing and scaling up of LDN actions.

For this activity a project team was selected and is fully functional. The team worked on a survey including 226 CSOs to understand the barriers to access funding. The team worked on mapping the Donor Landscape for better understanding of who is in this field and their expectation. The “Accessing Finance” report for LDN has been completed and launched during the week of the 25th of May. The report was translated into French and Spanish. To accompany the launch of this report, we also prepared social media materials – Social media posts, a video and target LinkedIn Ads to increase reach and interest for the report. This is the only activity in this component that started last year (in 2025).

2.1.1.2: Annual webinar series on opportunities for CSOs to access funding

The team working on this activity has been selected and is fully functional. Three regional webinars (One each for Asia, African and Latin America and the Caribbean) will be implemented in June. These webinars mainly focus on socialising the report developed in activity 2.1.1.1 and sharing recommendations with CSOs and donors. All aspects of organising these regional online webinars have been finalised and only awaiting implementation.

2.1.1.3: Training workshop on business plans development/investment proposal development (regional).

In the project period the teams worked towards the preparation of one training workshop per region (Asia, Africa, Latin America and the Caribbean) to take place in June and July. These trainings target grassroots to medium sized CSOs. The organisation of the regional in person training workshops has been completed. For each country where the training is happening, (Türkiye, Kenya and Peru) the UNCCD focal points and other relevant government officials have been invited to create more awareness for the project and also engage with the governments and focal points of the countries.

After the regional Training workshops in June the mentors will be selected to work on indicator 2.1.1.d and 2.1.1.g

2.1.1.4 Write-shop for development of LDN project proposal (regional)  # of write-shop participants (M/F)

For this activity the team is selected. The activity itself will take place in 2027.

2.1.1.5: LDN Donor-CSO Roundtable

This round table is planned to facilitate direct engagement and dialogue between civil society organisations (CSOs) and funding entities around Land Degradation Neutrality (LDN) initiatives and accessing funding.
The donor-CSO round table is a very important event which will give donors and CSOs a chance to engage with each other and talk through their expectations for each other. It will also be an opportunity to unluck financing for CSOs. Currently, the project team has developed a concept note and is using this to gather feedback from donors to better structure the event for maximum impact. This activity is still under preparation.


	






GEF Core Indicators 
Please report on GEF core indicators that are relevant to your project using guidance provided by GEF on the implementation of the GEF-8 results measurement framework

Table 1. Eleven GEF Core Program Indicators
	Indicator #
As per GEF portal
	Indicator
	

Baseline
	Project Target
	Progress to date (from project start)
	Means of Verification

	1
	Terrestrial protected areas created or under improved management
This indicator will be reported as the aggregate total of the following Sub-Indicators.
· Terrestrial protected areas newly created
· Terrestrial protected areas under improved management effectiveness
	[bookmark: meta-origin_Copy_7]N/A

	
	
	

	2
	Marine protected areas created or under improved management
This indicator will be reported as the aggregate total of the following Sub-Indicators.
· Marine protected areas newly created
· Marine protected areas under improved management effectiveness
	[bookmark: meta-origin_Copy_8]N/A

	
	
	

	3
	Area of land and ecosystems under restoration
This indicator will be reported as the aggregate total of the following Sub-Indicators.
· Area of degraded agricultural lands under restoration
· Area of forest and forest land under restorationArea of natural grass and woodlands under restoration
· Area of wetlands (including estuaries and mangroves) under restoration
· 
	[bookmark: meta-origin_Copy_9]N/A

	
	
	

	4
	Area of landscapes under improved practices (excluding protected areas)
This indicator will be reported as the aggregate total of the following Sub-Indicators.
· Area of landscapes under improved management to benefit biodiversity
· Area of landscapes under third-party certification incorporating biodiversity considerations
· Area of landscapes under sustainable land management in production systems
· Area of High Conservation Value or other forest loss avoided
· Terrestrial OECMs supported
	0
	1200 ha
	Not available yet
	Webinar participant surveys

	5
	Area of marine habitat under improved practices to benefit biodiversity
This indicator will be reported as the aggregate total of the following Sub-Indicators.
· Fisheries under third-party certification incorporating biodiversity considerations
· Large Marine Ecosystems with reduced pollution and hypoxia
· Marine OECMs supported
	[bookmark: meta-origin_Copy_10]N/A

	
	
	

	6
	Greenhouse gas emissions mitigated
This indicator will be reported through the following Sub-Indicators
· Greenhouse gas emission mitigated in the AFOLU sector
· Greenhouse gas emission mitigated outside of the AFOLU sector
· Carbon sequestered or emissions avoided in the AFOLU sector (Direct)
· Carbon sequestered or emissions avoided in the AFOLU sector (Indirect)
· Emissions avoided outside AFOLU sector (Direct)
· Emissions avoided outside AFOLU sector (Indirect)
· Energy saved
· Increase in installed renewable energy capacity per technology
	[bookmark: meta-origin_Copy_11]N/A

	
	
	

	7
	Shared water ecosystems under new or improved cooperative management
This indicator will be reported through the following Sub-Indicators
· Level of Regional Legal Agreements and Regional Management Institutions to support its implementation
· Level of Transboundary Diagnostic Analysis and Strategic Action Program (TDA/SAP) formulation and implementation
· Level of National/Local reforms and active participation of Inter-Ministerial Committees
· Level of engagement in IW:LEARN through participation and delivery of key products
	[bookmark: meta-origin_Copy_12]N/A

	
	
	

	8
	Globally over-exploited fisheries moved to more sustainable levels
	[bookmark: meta-origin_Copy_13]N/A

	
	
	

	9
	Chemicals of global concern and their waste reduced
This indicator will be reported through the following Sub-Indicators
· Solid and liquid Persistent Organic Pollutants (POPs) removed or disposed (POPs type)
· Quantity of mercury reduced
· Hydrochlorofluorocarbons reduced/phased out
· Countries with legislation and policy implemented to control chemicals and waste
· Low-chemical/non-chemical systems implemented, particularly in food production, manufacturing and cities
· POPs/Mercury containing materials and products directly avoided
· Highly Hazardous Pesticides eliminated
· Avoided residual plastic waste
	[bookmark: meta-origin_Copy_14]N/A

	
	
	

	10
	Persistent organic pollutants to air reduced
This indicator will be reported through the following Sub-Indicators
· Countries with legislation and policy implemented to control emissions of POPs to air
· Emission control technologies/practices implemented
	[bookmark: meta-origin_Copy_15]N/A

	
	
	

	11
	People benefiting from GEF-financed investments
This indicator will be reported as the aggregate total of the following Sub-Indicators.
· Female
· Male
	0
	100,000
    • 60,000 Female
    • 40,000 Male
	
not available yet
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[bookmark: _Toc604700831]Adjustments 

	Please provide comments on delays during this reporting period in achieving any of the following key project milestones: inception workshop, mid-term review, terminal evaluation and/or project closure.


	N/A



Project Minor Amendments
Minor amendments are changes to the project design or implementation that do not have significant impact on the project objectives or scope, or an increase of the GEF project financing up to 5% as described in Annex 9 of the Project and Program Cycle Policy Guidelines.
Please tick each category for which a change occurred in the fiscal year of reporting and provide a description of the change that occurred in the textbox. You may attach supporting documents as appropriate within this PIR submission.
	
	
	Results framework
	

	
	
	
	

	
	
	Components and cost
	

	
	
	
	

	
	
	Institutional and implementation arrangements
	

	
	
	
	

	
	
	Financial management
	

	
	
	
	

	
	
	Implementation schedule
	

	
	
	
	

	
	
	Executing Entity
	

	
	
	
	

	
	
	Executing Entity Category
	

	
	
	
	

	
	
	Minor project objective change
	

	
	
	
	

	
	
	Safeguards
	

	
	
	
	

	
	
	Risk analysis
	

	
	
	
	

	
	
	Increase of GEF project financing up to 5%
	

	
	
	
	

	
	
	Co-financing
	

	
	
	
	

	
	
	Location of project activity
	

	
	
	
	

	
	
	Other
	

	Minor amendments
	Change description

	
	

	
	

	
	




[bookmark: _Toc490420272]Implementation Progress 

Please insert graph below showing cumulative disbursements on quarterly and yearly basis since project launch 


	Cumulative Disbursements

	Cumulative general ledger delivery against total approved amount (in Project Document) -  %
	25%

	Cumulative general ledger delivery against expected delivery as of this year -  %
	25%

	Cumulative disbursement as of 30 May 2026 (note: amount to be updated in later August)
	USD 437,890 



	Key Financing Amounts

	PPG Amount
	n/a

	GEF Grant Amount
	USD 2,000,000

	Planned Co-Financing

Co-Financing to date
	USD 1,700,000*

USD 2,697,673*

* for total project period



	Key Project Dates

	PIF Approval Date
	  September 6, 2022

	CEO Endorsement Date
	January 6, 2023

	Project Document Signature Date (Project start date)
	April 10, 2024

	Date of Inception workshop (Project launch)
	March 12, 2025

	Expected date of mid-term review
	

	Actual date of mid-term review
	

	Expected date of Terminal Evaluation
	

	Original planned closing date
	December 31, 2026

	Revised Planned closing date
	December 31, 2027



	Dates of Project Steering Committee / Board Meetings during reporting period (June 2025 to May 2026)

	Inception meeting – March 12 2025

	Informal Meeting Of Steering Committee members present in Panama at the CRIC – December 2025

	Formal Steering Committee meeting - 11 March 2026 - online
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[bookmark: _Toc969415236]Critical Risk Management

Please complete the table below (Only risk with High or Medium rating / level should be recorded) by using the information in the Project Risk register (excel file provided with PIR templates). If a project risk register has already been completed for the project, please provide any updates for High or Medium risk from this reporting period – e.g. changing in risk rating, risk owners or additional risk identified etc. in the table below.

	Risk Category[footnoteRef:9] [9:  IUCN risk categories: Strategic, Financial, People management, Operational, Legal/Compliance, Information systems, External ] 

	Risk description
	Rating / Level (H, M)
	Mitigation measures undertaken in this reporting period
	Risk Owner
	Updates / Changes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Project overall risk rating (Low, Moderate, Substantial or High). Please see Annex – Ratings definition for guidance. 


	2023 rating (H, S, M, L)
	2024 rating (H, S, M, L)
	Comments/reasons for the rating for 2026 and any changes (positive or negative) in the rating since the previous reporting period

	L
	L
	Project was classified as low risk from the onset. Risks identified such as low level of participation and engagement, weak institutional capacity of project partners, the global health situation and climate change impacts, are all considered low probability and have not materialized in 2025-2026. Besides that; since the project is teamwork, individual lower performance of project partners can be compensated by others, therefore minimising risks further



[bookmark: _Toc1923201570]Gender

Progress in advancing Gender equality and women’s empowerment
Please note that all projects approved since GEF 6 are required to carry out a gender analysis and provide gender-responsive and where possible gender transformative measures to address differences, identified impacts and risks, and opportunities through a Gender Action Plan (GAP) or equivalent.

	

	
The project is global and will primarily strengthen the CSOs in engaging with policy makers and donors on supporting locally-led LDN initiatives, which includes supportive measures for secure land tenure rights for women through the implementation of the Voluntary Guidelines for the Responsible Governance of Tenure of land, Fisheries and Forests and for agroecological practices by women. Gender will be addressed through advocacy for inclusive policies and funding mechanisms by CSOs that support local communities, pastoralists groups, Indigenous Peoples, youth groups or women organisations.


	In case a gender analysis was not undertaken during project preparation (PPG), has it been carried out in this reporting period? If yes, what were the main findings? If an analysis during project design had been undertaken, but further updates have been carried out during the reporting period, please indicate this below. Please also report on additional site level gender analyses if they were undertaken during this reporting period.



	Gender analysis was undertaken during project preparation.

	Please describe progress in implementing the Gender Action Plan (GAP); you could also add the GAP in form of a GAP progress report as annex. Please also specify results achieved during this reporting period through implementing gender-responsive measures.

Results reported can include site level results working with local communities and municipal/ regional organizations as well as work to integrate gender considerations into national policies, strategies and planning. Please explain how the results reported addressed the different needs of men or women, improved norms, values and power structures, and/or contributed to transforming or challenging gender inequalities and discrimination.

	The Terms of Reference for specific activities incorporate requirements for gender responsiveness. Targets have been set to ensure gender balance across all capacity development and mentorship activities. The project not only promotes equal participation but also actively champions advocacy efforts to embed gender-responsive policies and measures within the context of Land Degradation Neutrality (LDN), including a specific webinar dedicated to the topic of Gender in LDN.


	Please report on gender-responsive indicators and gender-disaggregated targets as established in the results framework of the project including women and girls as direct beneficiaries of the project.

	Gender responsiveness has been integrated across all project activities as a core implementation principle of the implementing organisations. Gender considerations inform the selection of mentees, the choice of webinar topics, the composition of speakers and panellist, and the stories highlighted through project communications and newsletters. The project also actively promotes gender-responsive advocacy within UNCCD processes. To ensure equitable participation, the project maintains a minimum target of 51% representation of women across capacity development, mentorship and knowledge-sharing activities. The available gender disaggregated data so far shows that the target percentage is surpassed. The percentage of female mentees is 58% (target set 51%). Other detailed data will follow later in the project. Progress to date demonstrates that gender equality is being mainstreamed throughout project implementation rather than addressed through standalone activities.



[bookmark: _Toc75619606][bookmark: _Toc455042764]Implementing the Stakeholder Engagement Plan

The GEF Stakeholder Engagement Policy Guidelines[footnoteRef:10] require that Agencies prepare a Stakeholder Engagement Plan to describe how Stakeholders will be engaged in the project specifying means of engagement throughout the project/program cycle. Agencies should include information on progress, challenges and outcomes of stakeholder engagement in the annual PIR.  [10:  Stakeholder Engagement Policy Guidelines (SD/GN/01), December 20, 2018] 


Please either provide the Stakeholder Engagement Plan and its respective progress report as annex or complete the below table by specifying the engagement strategies and achievements for the most important stakeholder groups. This can include demonstrating how different stakeholders were engaged in decisions on project governance (e.g. as member of the steering group), in the management or monitoring of the project or in specific programmatic activities. Forms of engagement include direct consultation or exchange, or the obtaining of consent prior to carrying out activities, as well as indirect forms such as through media or other communication channels. Where relevant, explain whether further stakeholder mapping and analysis has been carried out. Please also specify how the engagement is documented to provide evidence of such activities. 

Please note that the data may be used for reporting to the GEF or IUCN web site, and for other internal and external knowledge and learning efforts. It is critical that the SEP and documentation complies with the IUCN Data Protection Policy[footnoteRef:11]  [11:  Available at: https://iucn.org/sites/default/files/2022-05/iucn-data-protection-policy_0.pdf.] 


All projects must complete this section. Please enter N/A in cells that are not applicable to your project. 

	Information on stakeholder engagement strategies, progress, outcomes and challenges

	Local governments

	
While this has not happened yet a lot in the first year, the intention is still to engage national focal points through outreach around regional capacity-building activities and preparations for training
events.


	Civil society organisations

	
Civil society engagement is obviously central to this project and has in some ways even exceeded expectations, particularly through the mentorship programme, webinar series and newsletters. The exceptionally high demand for mentorship opportunities demonstrates as well the large participation in the webinars has proven both the relevance of the project and the growing interest among CSOs to strengthen their engagement in UNCCD processes.


	Local communities (disaggregate where relevant, e.g. by gender, vulnerable groups, etc)

	
These groups remain central indirect beneficiaries of the project through their representation by participating CSOs and targeted capacity development activities. Gender considerations have been mainstreamed throughout implementation, while community experiences continue to inform project knowledge products, advocacy messages and policy engagement.
Youth has been a focal point throughout the Mentee programme, however we intend a greater focus on them in the second part of the programme also for the communicational work,


	Indigenous Peoples

	N/A

	Private sector

	N/A

	Other relevant stakeholders as identified in the projects’ stakeholder mapping and analysis

	
UNCCD Secretariat, CSO Panel and Science-Policy Interface (SPI)
Engagement with UNCCD bodies has been strong throughout implementation. The project has worked closely with the CSO Panel in preparing civil society participation in UNCCD processes, while webinars, knowledge products and international events have strengthened links between CSOs and the Convention.

Research institutions and knowledge partners
Knowledge institutions WOCAT and BSSS have contributed technical expertise to project resources and learning materials, supporting evidence-based capacity development. The project has also strengthened connections between researchers and CSOs through knowledge-sharing platforms and thematic webinars.

International donors and financing institutions
Donors and financing institutions have been engaged primarily through the preparation of the Access to Finance report and donor landscape assessment. This engagement has laid the foundation for future dialogue through planned regional webinars and the Donor-CSO Roundtable.






[bookmark: _Toc75619607][bookmark: _Toc1691420692]Environmental and Social Safeguards 

This section of the PIR describes the progress made towards implementing the Environmental and Social Management Plans or other safeguard tools, when appropriate. Note that this section only applies to projects classified as moderate or high risk, not to low-risk projects, per the ESMS risk rating in the ESMS screening report. 

For reporting progress on the implementation of ESMS plans or tools, please either provide the ESMP Monitoring Table as annex (see ESMP guidance note and template[footnoteRef:12]) or complete the below table.  [12:  https://www.iucn.org/sites/dev/files/esms_esmp_guidance_note_and_template.docx] 


	Progress of implementing the Environmental and Social Management Plan (ESMP) or other safeguard tools

	Environmental and Social Risks
	Risks identified by ESMS Screening or during any update of ESMP since project start[footnoteRef:13] [13:  Add n/a if the respective risk issues has neither been identified during the ESMS screening nor in any update of the ESMP.] 

	Actions taken during this FY; explainhow you engaged with groups affected by the identified risks and the outcomes achieved
	Are the measures considered sufficient?  Are there any outstanding issues relevant for next FY?

	Adverse gender-related impacts
	Low
	
	

	Risks of affecting vulnerable groups
	Low
	
	

	Risk of undermining human rights
	Low
	
	

	Community health, safety and security risks
	Low
	
	

	Labour and working conditions
	Low
	
	

	Resource efficiency, pollution, wastes, chemicals
	Low
	
	

	New risks emerged
	
	
	

	ESMS Standards[footnoteRef:14] [14:  Please check the respective box to indicate the decision at Screening stage: whether a standards has been triggered or not, or the decision was deferred to the implementation phase. If the latter, please explain the status of this decision.] 

	Required management measures/plans (when standard triggered)
	Actions taken during this FY – for each safeguard plan, please indicate if actions are on schedule; explainhow you engaged with groups affected by the identified risks and the outcomes achieved
	Are the measures considered sufficient?  Are there any outstanding issues relevant for next FY?

	Involuntary Resettlement & Access Restrictions
☐ yes    
☒ no
☐ TBD
	☐ Resettlement Action Plan  
☐ Resettlement Policy Framework
☐ Action Plan to Mitigate Impacts Access Restriction
☐ Access Restrictions Mitigation Process Framework
☐ Other:
	
	

	Indigenous Peoples
☐ yes                    
☒ no
☐ TBD
	☐ Indigenous Peoples Plan
☐ Indigenous Peoples Planning Framework
☐ Other:
	
	

	Cultural Heritage
☐ yes                    
☒ no
☐ TBD
	☐ Chance Find Procedures
☐ Other:

	
	

	Biodiversity & Sustainable Use Natural Resources
☐ yes                     
☒ no
☐ TBD
	☐ Pest Management Plan
☐ Other:
	
	

	ESMS Risk Category (as per ESMS Screening)
	☒ Low Risk     ☐ Moderate Risk       ☐ High Risk

	Have findings during implementation triggered any changes to the ESMS Risk Category? If yes, explain the issues and justification for the new rating.
	As the project does not include any on-ground activities, and given the nature of the project, it was rated low risk during the ESMS screening.

	List all risk issues that are now rated as high risk
(if any)
	Not applicable

	Has a list of relevant host country regulations on environmental and social matters been established? What is the status of the project’s compliance with the applicable laws and regulations?
	No, Not relevant for this project

	In case any changes of regulations have occurred since project design, have these changes been reflected in project implementation?
	No



Please indicate whether any grievances as per IUCN ESMS and GEF ESS policies have been received during this reporting period. If yes, please complete the below table. Also include grievances that had been received in earlier reporting periods which have not yet been closed. Note that anonymity and compliance with the IUCN Data Protection Policy (see footnote above) needs to be ensured. 

	Grievance [footnoteRef:15] [15:  Please describe the grievance in an anonymized way, e.g type (e.g. gender, participation, violence etc)] 

	Date of receipt
	Action taken during this reporting period; has the grievance been addressed (closed)?
	If grievance hasn’t been closed: describe actions planned for next FY
	Has the grievance led to changes / improvement of project design / activities?
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[bookmark: _Toc745176090]Knowledge Management

Knowledge activities / products (when applicable), as outlined in Knowledge Management Approach approved at CEO Endorsement / Approval during this reporting period. 
 
	Does the project have a knowledge management strategy? How does the project collect, document and share good practices? Please list relevant good practices from this year that can be learned and shared from the project.

	
As agreed ahead on the project start it was decided not to create separate strategies or platforms and instead use existing Drynet strategies and embed content into the existing Drynet website as a most efficient way ahead.
Please refer to attached document: Drynet Communication and Knowledge Management Strategies in the context of the “Strengthening Civil Society Role in Achieving Land Degradation Neutrality” Project (CS4LDN).
Furthermore, the Drynet website serves as the project’s knowledge hub as it shares the newsletter articles, upcoming and past events (webinars, COP side events, etc.).




	Does the project have a communication strategy? Please provide a brief overview of the communications successes and challenges this year.

	
Yes, the project follows the Drynet communication strategy (also please refer to the attached document mentioned above).

In terms of communications successes, all activities have been delivered consistently. Following highlights can be reported on for the reporting period:

· The website is continuously maintained and updated to reflect projects outputs. A notable improvement is the updated events page featuring upcoming and past events, making it easier for visitors to access project activities.

· Both webinar series have attracted a consistent high number of attendees with an average attendance of around 40% of registered participants (a strong figure for online events in this sector). Attendees overall seem very satisfied with the quality of information which is shared given the many return visitors to the webinars.

· The newsletter is published regularly and serves as valued source of information, covering relevant events, news, funding opportunities, local stories and topical cartoons.




Communication material
	Please provide a list of publications, project website, project page on the IUCN website, any other facebook, twitter, flickr or youtube account related to the project, as well as hyperlinks to any media coverage of the project, for example stories written by an outside source. Please upload any supporting files, including photos, videos, stories, and other documents.

	
Please see below the following embedded links to relevant materials:

Drynet website
Drynet Newsletter February 2026
Drynet Newsletter May 2026
YouTube (all CS4LDN webinars)
The UNCCD CSO Panel shares project webinars on their social media platforms, see example here: https://www.instagram.com/p/DZYL8yMkaFP/
The GEF featured the mentorship programme on their Facebook page and as a news feature.





Lessons learned
	Please share any particular lessons learnt in the context of project implementation (e.g. successfully tested tools, unexpected positive or negative impacts) and/or lessons learnt regarding one of your key outcomes

	
In terms of project implementation an important lesson learnt was the value of holding regular team reflection meetings after key activities. Following each newsletter publication, webinar and other significant events, the relevant team meets to discuss what went well, what could be improved and any changes to implement going forward.
This practice has proven effective in that it allows for continuous learning as well as adjustments to improve project implementation. For example, there are now dedicated team leads for each newsletter edition and for each webinar. In terms of the webinars, it also led us to adjust the webinar format, e.g., extending the duration of the webinar slightly, including tools for enhanced audience engagement.





Communicating impact
	Tell us the story of how the project has helped to improve people’s lives and biodiversity and how it contributed to the target(s) pledged through internal conventions (UNCCD LDN, UNFCCC NDCs, CBD NBSAPs, SDGs, etc) and/or national policies

(The text will be used for IUCN Corporate Communications, the IUCN-GEF web-site, and/or other internal and external knowledge and learning efforts)

Please also note you can share your success story and solution on the IUCN PANORAMA web platform. This will allow for knowledge retention and dissemination of project outcomes and success factors.

	
As a project focused on strengthening the capacities of civil society organisations (CSOs), its primary outcomes are focused on building capacity, visibility and influence of CSOs to engage in global processes such as UNCCD. Developing these capacities will have further outcomes in the future.
At this stage of the project the direct impact on people’s lives or biodiversity cannot reasonably be measured. However, the project contributes to these goals indirectly. By equipping CSO representatives with skills to advocate more effectively for inclusive LDN policies, the project helps to ensure that local initiatives inform global decision-making, and contributes to local initiatives being better aligned with LDN best practices.
It should also be noted that a section in the quarterly newsletter, ‘Roots of Change’, regularly features stories from CSOs about their work on the ground and its positive impact on people’s lives and biodiversity. While these stories cannot be directly attributed to the project’s impact, they reflect the broader change it supports.


	What is the most significant change that has resulted from the project during this reporting period?


	The most significant change during this period has been the growth in leadership confidence and communicational advocacy capacity among the 12 Cohort 1 mentees in the CS4LDN mentorship programme.
The mentorship connects experienced advocates with emerging leaders from civil society equipping mentees with the skills and networks to engage effectively in international discussions on land degradation and desertification. Beyond the skills transfer, it has also allowed them to share and communicate local experiences on the global stage and build alliances with peers.
This shift from theory to practice was particularly visible at Desertif’Actions in March 2026 where four mentees were able to apply what they had learned in theory in terms of how to make communicational impact. Three of them share their experiences here.
Six mentees are also featured in the latest newsletter, reflecting on their vision for Land Degradation Neutrality and what the mentorship means to them - see here.
The mentees also regularly participate in the CS4LDN webinar series, which has proven to be a valuable learning opportunity for them. A particularly telling indicator of change came after the recent Communications webinar, when one mentee communicated that the webinar had provided her with information and knowledge that she had not been able to learn in 10 years of related work and many projects and campaigns. This is quite a powerful testament to the project’s impact.













Annex -  Ratings definitions	

Implementation Progress Ratings

Highly Satisfactory (HS): Implementation of all components is in substantial compliance
with the original/formally revised implementation plan for the project. The project can be presented as “good practice”.

Satisfactory (S): Implementation of most components is in substantial compliance with the original/formally revised plan except for only a few that are subject to remedial action.

Moderately Satisfactory (MS): Implementation of some components is in substantial compliance with the original/formally revised plan with some components requiring remedial action.

Moderately Unsatisfactory (MU): Implementation of some components is not in substantial compliance with the original/formally revised plan with most components requiring remedial action.

Unsatisfactory (U): Implementation of most components is not in substantial compliance with the original/formally revised plan.

Highly Unsatisfactory (HU): Implementation of none of the components is in substantial compliance with the original/formally revised plan.

[bookmark: _Toc3461366]Global Environment Objective/Development Objective Ratings

Highly Satisfactory (HS): Project is expected to achieve or exceed all its major global environmental objectives, and yield substantial global environmental benefits, without major shortcomings. The project can be presented as “good practice”.

Satisfactory (S): Project is expected to achieve most of its major global environmental objectives, and yield satisfactory global environmental benefits, with only minor shortcomings.

Moderately Satisfactory (MS): Project is expected to achieve most of its major relevant objectives, but with either significant shortcomings or modest overall relevance. Project is expected not to achieve some of its major global environmental objectives or yield some of the expected global environment benefits.

Moderately Unsatisfactory (MU): Project is expected to achieve its major global environmental objectives with major shortcomings or is expected to achieve only some of its major global environmental objectives.

Unsatisfactory (U): Project is expected not to achieve most of its major global environment objectives or to yield any satisfactory global environmental benefits

Highly Unsatisfactory (HU): The project has failed to achieve, and is not expected to achieve, any of its major global environment objectives with no worthwhile benefits.

[bookmark: _Toc3461367]Development/Adaptation Objective Ratings (For LDCF/SCCF/GCF Adaptation)

Highly Satisfactory (HS): Project is expected to achieve or exceed all its major development/adaptation objectives, and yield substantial adaptation benefits, without major shortcomings. The project can be presented as “good practice”.

Satisfactory (S): Project is expected to achieve most of its major development/adaptation objectives, and yield satisfactory adaptation benefits, with only minor shortcomings.

Marginally Satisfactory (MS): Project is expected to achieve most of its major relevant development/adaptation objectives, but with either significant shortcomings or modest overall relevance. Project is expected not to achieve some of its major development objectives or yield some of the expected adaptation benefits.

Marginally Unsatisfactory (MU): Project is expected to achieve its major development/adaptation objectives with major shortcomings or is expected to achieve only some of its major adaptation objectives.

Unsatisfactory (U): Project is expected not to achieve most of its major development/adaptation objectives or to yield any satisfactory adaptation benefits.

Highly Unsatisfactory (HU): The project has failed to achieve, and is not expected to achieve, any of its major development/adaptation objectives with no worthwhile adaptation benefits.

[bookmark: _Toc3461368]Risk ratings

Risk ratings will assess the overall risk of factors internal or external to the project that may affect implementation or prospects for achieving project objectives. Risks of projects should be rated on the following scale:

High Risk (H): There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks.

Substantial Risk (S): There is a probability of between 51% and 75% that assumptions may fail to hold and/or the project may face substantial risks.

Modest Risk (M): There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.

Low Risk (L): There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only modest risks.
	
	The table below illustrates how the risk categories used by GEF and IUCN align with one another.

	
	

	GEF risk categories
	IUCN risk categories

	Climate
	External

	Environment & Social
	Part of Environmental and Social Safeguards

	Political and Governance
	External

	Macro-economic
	External

	Strategies and policies
	Strategic

	Technical design of project or program
	Operational

	Institutional capacity for implementation and sustainability
	Operational

	Fiduciary: financial management and procurement
	Finance

	Stakeholder engagement
	Part of ESMS risk assessment

	Other
	People management; Legal / Compliance; Information systems

	Financial risks for NGI projects
	N/A




	The table below illustrates how the risk rating/level used by GEF and IUCN align with one another.

	
	

	GEF risk rating / level
	IUCN risk rating / level

	High
	High

	Substantial
	High

	Moderate
	Medium

	Low
	Low



Safeguard risk ratings (also referred to as ESMS risk category)

The ESMS risk category determines the significance of environmental and/or social (E&S) risks or impacts. The significance is established for each identified E&S risks by combining likelihood and expected impact as demonstrated in table 2. The project ESMS risk category is then that of the highest risk rating. The ESMS Guidance Note on Assessment and Management of Environmental and Social Risks provides further details (including factors influencing the likelihood and impact).[footnoteRef:16] [16:  Available et: https://iucn.org/sites/default/files/2022-09/iucn_esms_gn-risk-management-clean-22.pdf  ] 

 
Rating significance of a risk event
	Impact
	Likelihood of occurrence

	
	Very unlikely to occur (1)
	Low likelihood (2)
	Likely – could occur (3)
	Known to occur - almost certain (4)
	Common occurrence (5)

	Severe (5)
	Moderate
	Moderate
	High
	High
	High

	Major (4)
	Low
	Moderate
	Moderate
	High
	High

	Medium (3)
	Low
	Low
	Moderate
	Moderate
	Moderate

	Minor (2)
	Low
	Low
	Low
	Moderate
	Moderate

	Negligible (1)
	Low
	Low
	Low
	Low
	Low
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