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Implementing Agencies: Pacific Islands Forum Secretariat, Pacific Islands Forum Secretariat

Key Dates

Key Project Dates

Bank Approval Date: 19-Jun-2015 Effectiveness Date: 19-Nov-2015
Planned Mid Term Review Date: 03-Dec-2018 Actual Mid-Term Review Date: 03-Dec-2018
Original Closing Date: 30-Nov-2020 Revised Closing Date: 31-Oct-2022

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
To strengthen early warning, resilient investments and financial protection of the Participating Countries.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components

Name

Component 1: Strengthening Early Warning and Preparedness
Component 2: Mainstreaming Risk Reduction and Resilient Investments
Component 3: Disaster Risk Financing:(Cost $0.80 M)

Component 4: Project and Program Management:(Cost $1.42 M)

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO Satisfactory Satisfactory

Overall Implementation Progress (IP) Moderately Satisfactory Moderately Satisfactory
Overall Risk Rating Moderate Moderate

Implementation Status and Key Decisions

The project continues to provide support and coordination for both early warning and resilient investments in Pacific Island Countries (PICs) by
supporting their engagement in cross-country dialogues as well as providing technical advice and support for the Framework for Resilient
Development (FRDP) through many activities including the Technical Working Group and the Pacific Resilience Partnership (PRP).
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Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating
Political and Governance Moderate Low Low
Macroeconomic Moderate Low Low
Sector Strategies and Policies Substantial Low Low
Technical Design of Project or Program Substantial Low Low
gj;iggrézréei}lit(;apacity for Implementation and Substantial Moderate Moderate
Fiduciary Substantial Moderate Moderate
Environment and Social Low Low Low
Stakeholders Moderate Moderate Moderate
Other Substantial Moderate Moderate
Overall Substantial Moderate Moderate

Results

PDO Indicators by Objectives / Outcomes

Strengthen early warning, resilient investments and financial protection of participating countries

» Direct project beneficiaries (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 827.00 869.00 2,000.00
Date 19-Jun-2015 10-Dec-2020 17-Feb-2021 31-Oct-2022

This indicator was revised and reflects the project's focus on knowledge-sharing rather than investments
within a count ry as per the original target. These figures include participants that attended symposiums,
workshops, meetings etc., at which the PREP RC presented and advocated for the FRDP and PRP. The

Comments: end target - with the virtual meetings, continued knowledge sharing using virtual platforms - remains
achievable.

[IFemale beneficiaries (as a subset of the total number of beneficiaries) (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 345.00 361.00 1,000.00
Date 19-Jun-2015 10-Dec-2020 17-Feb-2021 31-Oct-2022
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Intermediate Results Indicators by Components

Component 3: Disaster Risk Financing

Implementation Status & Results Report

» Knowledge products developed for climate and disaster risk financing (Number, Custom)

Baseline
Value 0.00
Date 29-May-2020

Actual (Previous) Actual (Current) End Target
2.00 2.00 5.00
10-Dec-2020 09-Jun-2021 31-Oct-2022

This indicator was added in June 2020 as part of the restructuring.

The end target - with the use virtual platforms for review and continued knowledge sharing - remains

achievable with two completed, one in final stages of drafting and the last two under preparation.
Comments: As of June 9, 2021, the actual reflects the completion of (i) Overview of Climate and Disaster Risk

Financing Options for Pacific Island Countries and (ii) RMI Climate and Disaster Resilience Case Study. A

third knowledge product is in the final stages of completion.

» Regional Knowledge Sharing and Advisory Committee meetings held (Number, Custom)

Baseline
Value 4.00
Date 29-May-2020

Actual (Previous) Actual (Current) End Target
6.00 6.00 12.00
10-Dec-2020 17-Feb-2021 31-Oct-2022

This indicator was revised in June 2020 as part of the restructuring and reflects the project's focus on
knowledge-sharing rather than investments within a country as per the original target. These figures
include participants that attended symposiums, workshops, meetings etc., at which the PREP RC
Comments: presented and advocated for the FRDP and PRP. The end target - with the virtual meetings, continued
’ knowledge sharing using virtual platforms - remains achievable with two meetings (PCM and RAC)
confirmed in August and September 2021 and others before project closes in Oct 2022.

Performance-Based Conditions

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency
P155542 IDA-D0750 Effective  USD
P155542  TF-A0887 Effective  USD

Key Dates (by loan)

Original  Revised Cancelled Disbursed Undisbursed % Disbursed
1.32 1.32 0.00 0.95 047 [ 67%
0.90 0.90 0.00 0.57 033 I 63%
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Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date
P155542 IDA-DO750 Effective  19-Jun-2015 21-Oct-2015 19-Nov-2015
P155542 TF-A0887 Effective  19-Jun-2015 21-Oct-2015 19-Nov-2015

Cumulative Disbursements

—_

Amount in millions

.
— - - ——— -4

30-Nov-2020
30-Nov-2020

Implementation Status & Results Report

Rev. Closing Date

31-Oct-2022
31-Oct-2022

2015 Q4 2016 Q4 2017 Q4 2018 Q4 2019 Q4 2020 Q4 2021 Q4

® Original Amount ¥ Formally Revised Amount ¢ Actual Amount

PBC Disbursement

2022 Q4 2023 Q4

Achievement Disbursed amount in Disbursement %

PBC ID PBC Type Description Coc PBC Amount Status Coc

Restructuring History

Level 2 Approved on 30-Jun-2020 ,Level Approved on 20-Jul-2020

Related Project(s)

P156335-PACIFIC RESILIENCE PROGRAM

for PBC
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